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TeHAiK, 9pTYypninik XXoHe UHKII3UBTINIK casicaTbl
"AnmaTtbl MeHepxmeHT YHuBepcuteti” BBM (IMJ1-PEK-07), 2 pegakumscol

«Anvatbl MeHemxkmeHT YHuepcuteTi» BBM (bypoaH epi - AlmaU) cTtparternsansik
KyHObINbIKTapbiHAa: "OPTYpnifik XoHe WHKM3na — 6i3 aneymeTTik-M3AeHN opTYypPRiniKTi
Oarananmbl3 xeHe apbip KblaMeTkep MeH 6iniM anyLbl 63 YreCiH KOCbIn, TabbiCKa XXeTKeH ke3ae
e3apa KypMeT aTMocdepachkliH KypyFa yMTbinambl3" gen 6enrineHreH.

Ocbl TeHAaik, apTypninik >xeHe MHKNO3MBTINIK CascaTtbl (bygaH api - Casacar)
AlmaU-gblH, TeH MYMKIHAIKTEpPre XapaemMaecyre XaHe XXYMbIC HeEMeCce OKY OpHbIHAA
Ke3 KesfireH 3aHCbl3 HeEMece 9A4ineTcCi3 KeMCITYWinik NneH KyaanaygaH aynak 6onyra
YMTbINbICBIH KepceTeni. byn 6i3aiH 6apnblk KbiIaMmeTkepriep MeH 6iniM anylwbinapra
KaTbICTbl.

OpHbIKTbI JaMy — MeMekeTTiH, KOFaMHbIH XoHe OM3HEecCTiH AamyblHa OH YIiec Kocy;
YHUBEPCUTETTIH TEHrepiMAi XeHe TUiMA| KbI3METi; MHKNI03NA, YHEMAINIK KaFnaaTTapbliH YCTaHy.
AlmaU — MHKN3UBTI, MenipiMai >keHe apTypni KaybiMOacTblIK.

Biz MyHbl ©3 KbI3MeTiMi3aiH axblpamac 06eniri peTiHOe KapacTbipaMbi3 >XoHe
MYMKIHOIKTepaiH, TeHAiriH KamMmTamMacbl3d eTy, OpTYpPninikTiH, KyHAObIMbIFbl  XaHe
WHKINO3UA MaaeHUETIH HacuxaTTay 6i3giH, TabbICbiMbI3 YLLiIH ©6Te MaHbI3abl €KEHiH
TYCIHEMI3.

Bi3 apb6ip agam e3iH 6arananTblHbIH CE3IHETIH XKOHEe 63 aneyeTiH ally YLUiH XXYMbIC
icTeM anaTblH KOonawusibl >OHe WHKIMI3UBTI OKY, XXYMbIC >8He KapblM-KaTblHaAcC
opTacbliH KaMTaMacbI3 eTeMis.

Biz OGapnbifblHa awblK MYMKIHOIKTEP MeH eHOekke HerisgenreH >kaHe
Bip>XaKTbINbIKCbI3 WewiMmaepai YCbiHaMbI3.

bi3 6apnblk Ginim anywblriapbIMbI3fa, Kbl3MeTKepriepimisre XXoHe
Kenyuwinepimisre, coHgamn-ak 6i3ge xymbiCcka HeEMece OKyfa oTiHil 6epeTiH Hemece
OTiHiWw Geprici keneTiHaepAaiH 6apnbifbiHa a4in, abblpONMEH XXOHEe KYPMETNEH Kapay
YLiH >)XYMbIC iCTENMI3.

KP KoHcTutyumsicelHa cemkec: "ELWIKIMAi LWbIFy TeriHe, aneymMmeTTiK, flayasbiMablK XaHe
MVNIKTIK XXafdanbliHa, XbIHbICbIHA, HOCIMIHE, YNTbIHA, TifiHEe, AOiHre Ke3kapacbliHa, HaHbIMbIHA,
TYPFbINbIKTBI XXepiHe 6annaHbICTbl HEMECE Ke3 KENreH e3re MaH-xannap 6onbiHWa kaHgan ga 6ip
KemciTyre 6onvangbi".

YHuBepcuteT H6ackanapra KypMeTneH Kapay XaHe SAenTinik karmaaTTapblH yCTaHagbl.
KypmeT neH ceHiMm BopoKpaTUANbIK XXoHe aKIMLUINIK Keaeprinepai azanTty, cepniHai XXeHe TuiMAi
KomaHga 6ony apkpifbl XXYMbIC TUIMAININIH apTTblpyFa MYMKIHAIK Gepepni. ©pbip KbiameTkep,
aTKkapaTblH Nlaya3blMblHa KapamacTaH, apinTecTepiHe TYCIHICTIKNEH XaHe KypMeTneH kapanapbl.

KondaHy canacsbi:

Hacrosmuit TokyMeHT JOCTyIIeH 3aMHTEPECOBAaHHBIM CTOPOHAM ITyTEM pa3MelIeHHs Ha OpUIManbHOM CalTe, CETEBBIX
pecypcax YHHUBEpCUTETa W/HIIH MO 3a1poCy
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CasicatTbl YHUMBEPCUTETTIH, 6apriblK KblaMeTKepepiHiH opbliHaaYbl MIHOETTI.

CasscammbIH MaKkcammaphbl

AlmaU 6i3giH KblaMeTKepnepiMia ywWiH OH >X8He Korgay KepceTeTiH >XYMbIC
opTacblH Kypyfa >XaHe Kongayfa, coHgan-akK 6iniM anywbifiapbiMbi3 YLWiH OKbITY MeH
cabak bepyaiH, y34ik TexipubeciH kamTamMachI3 eTyre ymTbiiagbl.
Biz kbIameTkepnepai Oipoen 6Garanan XaHe KypMmeTTeyre TbhipbicaMbl3, an 6inim
anywbinap e3gepiHiH akagemMusanblk ecyiHae kongay tabagbl. bis 6iniMm anywbsinapbiMbi3
OeH KbldaMeTKepnepimisai afin, TeH KyKbifbl XaHe OBipiH-6ipi TONMbIKTbIpaTbIH OKY >XaHe
XXYMbIC OpTacbiIMEH KamMTamMacblid eTyre gamblHbbi3. byn  YHuBepcuTeTTiH
MaHbI3ObINbIFbIH KepceTeTiH CTpaTernsaHbliH, HEri3ri KYHAbINbIKTapbiHAaH KepiHeai:
- "Win-Win-Win" KkaFmgacblH icke acblpy: OCbl KaFmaara CaMKec eKi Tapan apacbliHOafbl
Ke3 KenreH esapa TuiMai biHTbIMakTacTtblk (Win-Win) tnimai 6onybl, coHoanm - akK OH
CUHepreTuKarnblk acepi )XoHe ywiHwi Tapanka-kofamra (Win) acepi 6onysl Tuic.
- "MeH — KewbacwbiMbIH" MpoakTuBTi AyHMeTaHbiMbl: AlmaU - abiH apbip CcTyaeHTi,
KbI3METKePI, OKbITYLUbIChI XXOHE CepIiKTEeCi NPOaKTUBTI AyHUEeTaHbIMAbl Kabbinganabl, 6yn
Oi3re esrepic areHTTepi peTiHOe apeKeT eTyre, Kacinkepnik owsiay MeH MaaeHUeTTi
KepceTyre, e3imi3ai, amMouunsnapbiMmbI3gbl, AamMybIMbI3bl 6ackapyra, e3
AapanbifbiMbI3bl KepceTyre, Kagip-kacneTt neH abbiponra ne bonyra, e3imMi3gi KaHe
Backanapabl KypmMmeTTeyre MyMKiHAIK 6epeai.
- AKblS1, O X8He ce3 BocTaHabIFbl (PUNocomusaCbiH HacuxaTTay: YHUBEPCUTET XKYMbIC
neH emip apacbliHOafbl Tene-TeHAOIKTIH KyHObINbIFbIH cakTangbl. bid akagemMmusnsbik,
3epTTey XaHe KacCinkepnik epKiHAIKTIH HerisaepiH Xofapbl barananmobls.
- JKayankepLuinik xxeHe kepereHik: YHUBEPCUTET CepikTecTep, KIMeHTTep, apintecTtep
XOHe Xannbl KOofFaM angblHga ©3 HaTwKenepi yuwiH >xayan ©Oepeni, KoFaMHbIH
KaXXeTTinikTepiH bomkanabl xxaHe benrineHreH mepsimaepaeH OypbiH XXYMbIC icTenai.
- YHMBEpPCUTETTIH XKETICTir KoMaHaanapfa OawmnaHbICTbl: OHbIH KypaMbl, Kacidwuniri,
TUIMAINITi, bIHTbIMaKTaCTbIFbl, HOTUXEre 6araapnaHybl XXeHe CUHEPIrUACHI.

Bi3 e3 KbiaMmeTKkepnepimia 6eH 6iniMm anylwbinapbiMbi3ablH 6i3 KbIBMET €TETIH XXoHe
oflapfa acep eTeTiH anMakTblK, YNTTbIK >X8He XarblkapanblKk KaybiMOacTbiKTapablH
SpPTYpPNINIriH KepceTyiH Kanamvbl3.

Cascart cTpaTtervanbik AeHrenge ynnecTtipy MeH icke acblpyabl KaMTamMachbl3 eTefi
)XoHe VYHMBEpPCUTETTEr 3TuKanblK MIHE3-KYIIbIKKa WHTEerpauusanaHfaH KeskapacThbl
KaMmTaMacbl3 eTeTIH KOCbIMLLA casicaTneH KamTaMachbI3 eTinea.

YHuBepcuTeT o3iHiH ickepnik 6egeni meH umuaxiH 6aranangbl. CbIpTKbl KaTblHAcTap
e3apa CblnacTblK, agangblk, XayarnkepLuinik XXeHe albIKTbIK KaFnaaTrapbliHa HerisgenreH.

Casicammabi 6ackapy
CasicaT TeHaiK, apTYpninik >XeHe UHKNI03UA Typanbl xabapaapnblKk NeH TYCiHIKTI
apTTbIpy YLWWiH BacKkapy KyXaT peTiHOe KbIBMeT eTeai.

YHUBEPCUTET PEKTOPbI casacaTTbl XXy3ere acblpyfa >kayanTbl, ananga apbip
KblaMeTKep MeH 6iniM anyLlbl OPbIHCbI3 MiHE3-KYIbIKTbIH angblH anyfa »XaHe XOolfa
XXOHe agjamMpap apacbliHOa >KakCbl XXaHe KYpPMeTTi KapbiM-KaTblHAC OopHaTyfa blknarn
eTyre opTtakK MmiHaeTTemMe anagbl.

NMepcoHanabl Gackapy ToOObl, CTyOeHTTIK YKIMET XoHe JOTuka KOMUTETI
KEMCITYLLINIKTIH Ke3 KenreH TypiH Ok YLWIiH >Xegen wapanap kabbingayabl

JlokyMeHT Ha OyMa)>KHOM HOCHTENE HaXOANTCS B HEYNPABIIEMBIX yCIoBUsAX. [lepen npuMeHeHneM CBepbhTe aKTyalbHOCTh
penakuuu B cucreMe J[oKyMeHTOJI0r
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KaMmTamachbI3 eTeq,.
AkagemMmuanblk TonTap OKy mMaTtepuarnblHblH MYMKIHAINIHWE NO3UTUBTI, anyaH
TYpni, CTEpPEeoTUNTIK eMec Ma3MyHabl KAMTYbIH KaMTaMachI3 eTeai.

CasicaTt yHuUBepcUTEeTTIH Beb-canTbiHAA XaHe iWKi nopTtanbiHaa KorpkeTimai
awbIKk KyXaT 6onbin Tabbinagbl. KbisameTkepnepgiH, 6iniMm anywbinapablH, XKeHe
kenyuwinepaiH ocbl CasicaT Typanbsl xabapgap 605yblH KaMmTaMachbI3 €Ty MaHbI3bl.

Konancbld xafganm TyblHOAFaH >XafFgawga Tikenen 6OaclibiFa, KbldameTkepre
Hemece nepcoHangbl 6ackapy AUPEKTOpbiHA, KOPMopaTuUBTIK 3TUKA >XOHiHAeri
KOMUCcusFa, oMOyaCcMeHre OpbIHCbI3 iC-9peKeT NeH MiHe3-KynblK Typarnbl LafbiM
Hemece xabapnama 6epy YLWiH XYriHyiHi3ai eTiHeMI3.

CadcaTtka earepTynep MeH TOMbIKTbipynapabl Ke3 KefreH Kbl3MeTKep YHMBEPCUTETTIH
KypblinbiMAblK OeniMLeciHiH, 6acLubICbl apKbifibl YCbiHA anagbl.
Ocbl CasicaTka eHrisinreH ke3 KenreH easrepictep Oapnblk Kbl3MeTKeprepaiH HasapbiHa
XeTkisineai.

JlokyMeHT Ha OyMa)>KHOM HOCHTENE HaXOANTCS B HEYNPABIIEMBIX yCIoBUsAX. [lepen npuMeHeHneM CBepbhTe aKTyalbHOCTh
penakuuu B cucreMe J[oKyMeHTOJI0r
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NMonnTtuka paBeHCcTBa, pa3HOOOpPa3nuA U UHKN3UBHOCTH
YO «AnmaTtbl MeHemxmeHT YHuBepcutet» (MJ1-PEK-07), peaakuusa 2

B cTtpaTternyecknx ueHHoctsax YO Anmatbl MeHeoXMeHT YHuBepcuteT (ganee -
AlmaU) o6osHayeHo: «Pa3Hoobpa3ve W WHKM3UA — Mbl LEHUM COUMOKYNbTypHOE
MHoroobpasme n CTpeMMMCH K CO34aHuK atMocdepbl B3aMMHOIO yBaXKeHUsl, Koraa Kaxabln
COTPYAHUK 1 0ByyatoLLmMnca BHOCUT CBOW BKNag u gobusaeTcs ycnexa».

Hactosawasa Nonntmuka paseHcTBa, pasHoobpasns U MHKIIO3NBHOCTKU (Qanee -
NMonutuka) oTpaxkaeT cTtpemneHne AlmaU cogencresoBaTb paBHbIM BO3MOXHOCTSM U
ns3beratb NOOOMN HE3aKOHHOW UM  HecnpaBegsiMBon  OUCKPUMUHaAUUKU U
NPUTECHEHUN Ha MecTe paboTbl N y4ebbl. OTO KacaeTcs BCeX HalmnxX COTPYaHUKOB
n oby4varowmxcs.

YcTounBoe pasBuTUE — MO3UTUBHLIA BKMag B pasBMTUE rocydapcTtBa, obuiecTBa U
6usHeca; cbanaHcupoBaHHass U 3deKTMBHAA OeATEeNbHOCTb YHUBEPCUTETA;, WHKIO3US,
NMPUBEPXKEHHOCTb NPUHLMMNAM GepexIMBOCTH.

AlmaU — 3To uHKn3nBHoe, gobpoxenaTtenbHoe n pasHoobpa3Hoe coobLLecTBO.
Mbl paccmaTpuBaeM 39TO Kak HeOTbeMIeMyl 4YacTb Hawen AeATeNbHOCTU U
noHMMaeMm, 4To obecnevyeHme paBeHCTBaA BO3MOXHOCTEN, LLEHHOCTb pa3Hoobpasuns
N NPOABUXKEHME KYIbTYPbl MHKITH3NBHOCTU XXU3HEHHO BaXKHbl A5 HaLLero ycnexa.
Mbl obecnedmBaem GnaronpuUATHYO U UHKIIO3UBHYIO cpeny obydeHusa, paboTbl u
obLweHna, rae Kaxabli 4yBCTBYET, 4YTO €ro uUeHAaT M MoxeT pabotatb Hag
pacKkpbITUEM CBOEro noTeHuuana.
Mbl npeanaraemMm BO3MOXHOCTU, OTKPbITblE ANA KaXX[o0ro, U peLleHnst OCHOBaHHbIE
Ha 3acnyrax n ceobogHblie OT NPeaB3ATOCTU.
Mbl paboTaem Hag TeM, 4UTOObI CO BCEMU HAWMMKU OBy4aloLWmMMNUCs, COTPpyAHUKaMIN
N noceTutenamMmn, a TakKe CO BCEMM, KTO NogaeT UM XodeT nofaTb 3asiBKy Ha
paboty wunmn y4eby y Hac, obpawanucb cnpaBegsimBo, C AOCTOUMHCTBOM M
yBaXKeHNEM.

B cootBetctBUM ¢ KoHctutyumen PK: «Hukto He MoxeT noaBepratbCs Kakom-
nmMbo ANCKPUMMHALUMM N0 MOTMBaM MNPOUCXOXOEHUS, COLUMANbHOIO, [OOIMKHOCTHOIO W
MMYLLIECTBEHHOIO MOSOXEHMWS, MoMa, pacbl, HALUMOHANBbHOCTU, A3blka, OTHOLUEHUSI K penuruu,
y6exaeHun, Mecta XUTenbCcTBa Unm nNo NbbiM MHBIM OBCTOATENLCTBAMY.
YHuBEpCUTET criegyeT NpMHUMNaM yBaXKUTENbHOIO OTHOLLIEHNS K OKPY>KatoLLMM U MOPSIA0YHOCTH.
YBaxeHue n goBepue no3BonsoT NOBbICUTb 3P(EKTUBHOCTL paboThl, CHU3MB BropoKpaTUYecKmne
N agMUHUCTPaTUBHbIE Bapbepbl, OCTaBasACb ANHAMUYHOM U 3PPEKTUBHON KOMaHOOW. Kaxabin
pabOTHMK, HE3aBUCMMO OT 3aHMMAEMOW LOSMKHOCTU, OTHOCUTCS C MOHUMaHUEM U YBaXKEHUEM K
Konneram.

O6nacmb NnpuMeHeHuUsi:
MonuTuka oba3artenbHa Ans UCMONTHEHNSI BCEMW COTPYAHUKaMK YHMBEpCUTeTa.

Uenu Monumuku

I[OKYMGHT Ha 6yMa)KHOM HOCHUTEIIC HAXOAUTCA B HEYIIPABIACMBIX YCIIOBUAX. Hepeﬂ TIPUMEHCHHUEM CBEPHTE AKTYaJIbHOCTH
peaaKkur B CUCTCMC I[OKYMGHTOJ'IOF
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AlmaU cTtpemutca co3gaTtb U nogaepxumBatb  MONOXUTENbHYHO U
nogaepxmeatollyto pabouyto cpeny Ans Hawunx COTPYAHMKOB, a Takke obecnednBaTtb
OTIIMYHbLIN ONbIT NpenoaaBaHNs U obydeHUs AN Hawux oby4aloLwmnxcs.

Mbl cTpeMumMmcsa K ToOMy, 4TODbI nepcoHan 6bifT paBHO3HAYHO LIEHEH U yBaXKaewm,

obyyarwwmeca 6binn nogaepxmBaemMbl B CBOEM akagemMmyeckom pocte. Mbl roToBsbl
obecneyvnBaTb HawWmMX 0Oy4alLMXCA U COTPYOHMKOB CnpaBeasiuBon, paBHOMNpaBHOW U
B3ammMogonosnHsawwen ydyebHom mn pabodven cpefon. ITO OTpaXeHO B OCHOBHbIX
LLEHHOCTAX cTpaTterum YHuBepcuTeTa, KoTopas nogvyepkuBaeT BaXXHOCTb!:
- Peanuzauuvm npuHuymna "Win-Win-Win": CornacHo 3atomy npuHuuny, nwboe
B3aMMOBbIrOQHOE COTPYyAHMYECTBO Mexay AByMmsa ctopoHamu (Win-Win) oormkHo 6bITb
BbIFOAHbIM, @ TaKXe UMETb NONOXUTENbHbIN CUHEPreTudeckn adpeKT n Bo3gencTene
Ha TPeTblo CTOPOHY - obuiecTtBo (Win).

- [poaktnBHOro mupoBo3speHua "A - Jlngep": Kaxgbll CTyOeHT, COTPYOHUK,
npenogasatenib M naptHep AlmalU npuHMMaeT NpoakTUBHOE MUPOBO33PEHUE, YTO
no3BonseTt Ham BbICTyNnaTb B ponu areHToB nepemMeH, nposiBNATb

npegnpuHUMaTesribCKoe MblLUeHMe U KynbTypy, ynpaBnsaTbe COO0M, CBOMMU 3MOLMSIMMU,
pasBuUTUEM, NPOSIBASATL CBOKO UHAMBMAYANBHOCTb, 06nagatb JOCTOMHCTBOM U YECTbIO,
yBaXkaTb ceba n gpyrux.

- [llponaraHga dwunococpum ceoboabl Ayxa, MbICAKM W croBa: YHUBeEpPCUTET
nogaepxvBaeTt UeHHOCTb GanaHca mexay paboTon U XM3Hbk. Mbl BbICOKO LEHUM
OCHOBbI akageMMn4eCcKkon, nccriegoBaTeribCKkon U npeanpuHMMaTenbCckomn cBoboabl.

- OTBeTcTBEHHOCTU U [NpeaBnaeHns: YHUBEPCUTET HeceT OTBETCTBEHHOCTb 3a CBOWU
pe3ynbTaTtbl nepeg napTHepamu, KneHTamu, Konneramm m obuwecTtBoM B LESOM,
npeasuaa notpedbHocTn obuecTsa u paboTtas onepexas yCTaHOBMEHHbIE CPOKWN.

- Ycnex yHuBepcuteTa 3aBUCUT OT KOMaHAbl nogen: Ee coctas, npodeccnoHanusm,
3P PEKTUBHOCTb, CONUOAPHOCTb, OPUEHTALMNA HA pe3yfbTaTbl U CUHEPTUS.

Mbl XOTUM, YTOObI HALWKM COTPYAHUKM N oBy4varLumecs oTpaxkanu pasHoobpasue
pernoHanbHbIX, HaUMOHAamNbHbIX W MeEXAYHapoA4HbIX COOOLWeCcTB, KOTOpble Mbl
obcnyXmBaem u BNNSIEM Ha HUX.

MonuTuka npegocTaBrisieT KOOpAMHAUMWID U peanu3auuid Ha cTpaTterM4yeckom
YPOBHE U NoAAep>XMBaETCs AOMOSTHUTENbHbIMU NONUTUKaAMK, NpegycMaTpuBatowmmm
MHTErPMPOBaHHbIA NOAXOA K 3TUYECKOMY NOBEeAEHUIO B YHMBEPCUTETE.

YHuBepcuTeT JOPOXUT CBOEW OernoBoun penyTtaunen n umumkem. BHelwHne OTHoLleHus
CTPOATCA Ha OCHOBE MPMHUMMNOB B3aMMHONO YBaXXEHUs, OTKPbITOCTM, A0O6POCOBECTHOCTH,
OTBETCTBEHOCTU U NPO3PAYHOCTN.

YnpaeneHue lNMonumukou
MNonutuka  CNy>XMT  PyKOBOOALMM  OOKYMEHTOM  ONnA  MNOBbILUEHUS
OCBE€OOMIIEHHOCTM N MOHUMaHUA paBeHCTBA, pa3HOO6pasns U UHKITIO3UN.

PekTtop YHuBepcuTeTa OTBETCTBEHEH 3a peanu3ayumio NONUTUKU, OgHaKo
KaXkabl COTPYAHUK M oBy4atowmnmnca HeceT obuyo 06a3aHHOCTL NpegoTBpallatb U
YyCTPaHATb HEYMECTHOE NOoBEeAEHME U CnocOOCTBOBATb YCTAHOBIIEHMIO O0OpPbLIX U
YBaXXUTESbHbIX OTHOLLEHUI MeXay NoabMU.

KomaHga no ynpaeneHuto nepcoHanom, CTygeH4yeckoe NpaBUTENbCTBO WU
3Tuyecknin KommteT obecnevynBaloT HeMeaneHHoe NPUHSATUE Mep AN YCTPaHEeHUs

I[OKYMGHT Ha 6yMa)KHOM HOCHUTEIIC HAXOAUTCA B HEYIIPABIACMBIX YCIIOBUAX. Hepeﬂ TIPUMEHCHHUEM CBEPHTE AKTYaJIbHOCTH
peaaKkur B CUCTCMC I[OKYMGHTOJ'IOF
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ntoboro Buaa ONCKpnMnUnHaumnn.

Akagemuyeckme rpynnbl rapaHTUpyroT, 4TO y4ebHbIh mMaTepuan, rge 9To
BO3MOXHO, BKM4aeT B cebs NO3nTUBHbIN, pa3HOOOpasHbli, HECTEPEOTUMNHbIN
KOHTEHT.

MNonuntnka aBnsieTcsa OTKPbITbIM OOKYMEHTOM, OOCTYMNHbIM Ha Beb-cante u
BHYTPEHHEM nopTane yHuBepcuteTa. BaxHo obecneunTtb, 4TOOblI COTPYAHUKM,
obyvarwmecs n nocetTutenu 6oinn oceegomMsieHbl 0 gaHHoW Nonutuke.

B cnyyae HeGnaronpuaTHOM  cuTyauuun, npocbba obpatntbca K
HenocpeaCTBEHHOMY pyKOBOOUTENO, PabOTHUKY WNM OUpeKTopy YnpasreHus
nepcoHasrioMm, KOMUCCUM MO KOPNopaTUBHOW 3TUKE, OMOyaACMeHY ONnsa npeanpuHATUS
AencTemin U nogayu xkanobbl M coobuieHns 0 HeyMeCTHOM NnoBeaeHUN.

N3ameHeHnsa nnu aononHeHus K NMonutuke MoryT GbiTb NpeanoXeHbl MoObIM COTPYAHNUKOM
yepes pyKoBoAUTENS CTPYKTYPHOro noapasaeneHusa YHusepcutera.
Niobble M3MeHeHWs!, BHECEeHHble B HacToslly [onuTuKy, AOBOAATCA OO0 CBEOEHWUs BCEero
nepcoHana.
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Equality, Diversity and Inclusion Policy
El "Almaty Management University" (PL-REK-07), edition 2

The strategic values of EI “Almaty Management University” (hereinafter referred to as
AlmaU) state: “Diversity and inclusion - we value sociocultural diversity and strive to create an
atmosphere of mutual respect, where every employee and student contributes and achieves
success.”

This Equality, Diversity and Inclusion Policy (hereinafter referred to as the Policy)
reflects AlmaU's commitment to promoting equal opportunity and avoiding any unlawful
or unfair discrimination and harassment in the place of work or study. It applies to all our
employees and students.

Sustainable development is a positive contribution to the development of the state, society
and business; balanced and effective activities of the university; inclusion, commitment to lean
principles.

Almau is an inclusive, welcoming and diverse community.

We view this as an integral part of our business and recognize that promoting
equality of opportunity, valuing diversity and promoting a culture of inclusion is vital
to our success.

We provide a supportive and inclusive learning, working and socializing
environment where everyone feels valued and can work to achieve their potential.

We offer opportunities open to everyone and decisions based on merit and free
from bias.

We work to ensure that all our students, staff and visitors, and anyone who applies
or wants to apply to work or study with us, are treated fairly, with dignity and respect.

In accordance with the Constitution of the Republic of Kazakhstan: “No one can be
subjected to any discrimination based on origin, social, official and property status, gender,
race, nationality, language, attitude to religion, beliefs, place of residence or any other
circumstances.”

The University follows the principles of respect for others and integrity. Respect and trust
allow increasing work efficiency by reducing bureaucratic and administrative barriers while
maintaining a dynamic and effective team. Every employee, regardless of their position, treats
their colleagues with understanding and respect.

Application area:
The policy is binding on all University employees.

Politicy goals

AlmaU is committed to creating and maintaining a positive and supportive working
environment for our employees, as well as providing an excellent teaching and learning
experience for our trainees.
We strive to ensure that staff are equally valued and respected and that students are
supported in their academic growth. We are committed to providing our students and
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peaaKkur B CUCTCMC I[OKyMGHTOJ'IOF

Jara: 24.04.2024 14:30. Konus snexrponHoro nokymenra. Bepeus CO/1: Documentolog 7.22.1. ITonoxuTebHblH pe3yabrat nposepku D11



Monutuka paBeHCTBaA,

R4y ALMA MN-PEK-07 | pasHoo6pasus u wHknlo3MBHOGTM | T OAAKUMA

5 Ctp.8un39
UNIVERSITY

staff with a fair, equitable and supportive learning and working environment. This is
reflected in the core values of the University's strategy, which emphasizes the
importance of:

- Implementation of the "Win-Win-Win" principle: According to this principle, any mutually
beneficial cooperation between two parties (Win-Win) should be beneficial, as well as
have a positive synergistic effect and impact on a third party — the society (Win).

- Proactive worldview “I| am a Leader”: Every student, employee, teacher and partner of
AlmaU takes up a proactive worldview, which allows us to act as agents of change,
demonstrate entrepreneurial thinking and culture, manage ourselves, our emotions,
development, show our individuality, have dignity and honor, respect yourself and
others.

- Promoting the philosophy of freedom of spirit, thought and speech: The University
promotes the value of work-life balance. We value the fundamentals of academic,
research and entrepreneurial freedom.

- Responsibility and Foresight: The University is responsible for its results to partners,
clients, colleagues and society as a whole, anticipating the needs of society and working
ahead of established deadlines.

-The success of a university depends on a team of people: Its composition,
professionalism, efficiency, solidarity, results orientation and synergy.

We want our staff and learners to reflect the diversity of the regional, national and
international communities we serve and impact.

The policy provides coordination and implementation at a strategic level and is
supported by additional policies to provide an integrated approach to ethical conduct
across the University.

The University values its business reputation and image. External relations are built on the
principles of mutual respect, openness, integrity, responsibility and transparency.

Policy Management
The policy serves as a guiding document for raising awareness and
understanding of equality, diversity and inclusion.

The Rector of the University is responsible for implementing the policy, but
every staff and student has a general responsibility to prevent and eliminate
inappropriate behavior and promote good and respectful relationships between
people.

The Human Resources Team, Student Government and Ethics Committee
ensure that immediate action is taken to eliminate any type of discrimination.

Academic teams ensure that teaching material, where possible, includes
positive, diverse, non-stereotypical content.

The policy is a public document available on the university website and the
internal portal. It is important to ensure that staff, students and visitors are aware of
this Policy.

In the event of an unfavorable situation, please contact your immediate
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supervisor, employee or director of Human Resources department, the Corporate
Ethics Commission, or the Ombudsman to take action and file a complaint or report
of inappropriate behavior.

Changes or additions to the Policy can be proposed by any employee through the head of
a structural unit of the University.
Any changes made to this Policy will be communicated to all personnel.
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