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TeHAiK, 9PTYPNIiNiK XXoHe MHKITK3UBTISIK casicaTbl
"Anmatbl MeHegxmeHT YHuBepcuteTi” BBM (MJ1-PEK-07), 2 pegakumsacol

«Anmatel MeHepxkmeHT YHuBepcuteTi» BBM (6ygaH api - AlmaU) ctparterusnbik
KyHObIMbIKTapbiHAA: "OpTYypninik >XaHe WHKN3nsa — 6i3 aneymeTTiK-MageHn apTYpPinikTi
Garanarnmbl3 xaHe apbip KbiameTkep MeH Binim anyLbl ©3 yneciH Kocbin, TabbiCKa XXeTKEH Ke3ae
e3apa KypMeT aTtmocdepachiH KypyFa ymTbinambl3" gen 6enrineHrex.

Ocbl TeHOiK, apTypninik »xaHe nHkN3uBTINik Casacatbl (bygaH api - Cascar)
AlmaU-abiH TeH MyMKIHAIKTepre xxapaemMmaecyre »*aHe XXYMbIC HeMece OKy OpHbiHAA
Ke3 KenreH 3aHCbl3 HeMece a4iNneTcCi3 KeMCITYLWIinik NneH KyganaygaH aynak 6onyra
YMTbIMbICBIH KepceTeai. byn 6i3agiH 6apnbiK KbiameTkeprnep MeH 6inimM anywsbinapra
KaTbICThblI.

OpHbIKTBI gamMy — MEMIIEKETTIH, KOFaMHbIH, >kaHe OW3HecTiH JaMyblHa OH Yfec Kocy;
YHUBEPCUTETTIH, TeHrepimMai XaHe TUiMAI KbI3MEeTi; UHKIT3US, YHEMAINIK KaFngaTTapbliH YCTaHy.
AlmaU — nHKN3uBTI, MenipiMmai xxeHe apTyprii KaybiMOacTbIK.

Bi3 MyHbl ©3 KbI3MeTiMi3giH axblpamac Oeniri peTiHOe KapacTbipaMbl3 XoHe
MYMKIHAOIKTepaiH, TeHA4iriH KamMTamMacbl3 eTy, OpTYPNiNIKTIH KYHObISbIFbl  XXoHe
WHKIIO3UA MaOeHUeTIiH HacuxaTTay 6i3aiH TabbICbiMbI3 YLWIH ©6Te MaHbI3abl €KEeHiH
TYCIHEMI3.

Bi3 oapbip agam e3iH barananTblHbIH CE3iHETIH XXoHe 63 arieyeTiH ally YLUiH XXYMbIC
icCTen anaTblH KOoJflaunbl >X8HE WHKII3UBTI OKY, XYMbIC >XOHe KapbliM-KaTblHacC
opTacblH KAMTamMacbI3 eTeMis.

biz OapnbifblHAa awblKk MYMKIHOIKTEP MeH eHOeKKe HerizgenreH >XoHe
Bip>KaKTbINbIKCbI3 WewiMmaepai yCbiHaMbI3.

bi3 6apnblk Ginim anylwblnapbiMbI3fa, Kbl3MeTKepriepimisre XXOHe
Kenywinepimiare, coHgamn-ak 6izge XymbiCka HeMece OKyfa OTiHil 6epeTiH Hemece
OTiHiW Geprici keneTiHaepaiH 6apnbifbiHa 84if, abblpONMEH XaHe KypMeTrneH Kapay
YLWiH XXYMbIC iCTENMI3.

KP KoHcTuTtyumacbiHa cenkec: "EwkiMai WbIFy TeriHe, aneymMmeTTiK, nayasbiMOblK >XoHe
MVNIKTIK XafdawublHa, XbIHbICbIHA, HaCiNiHEe, YNTbiHA, TifliHE, AiHre Ke3kapacbliHa, HaHbIMbIHA,
TYPFbINbIKTBI XXepiHe BannaHbICTbl HEMeCe Ke3 KernreH e3re MaH-xannap 6onbliHwa kaHgam ga bip
KemciTyre 6onvanabl".

YHuBepcuTteT BGackanapfa KypMeTneH Kapay XoHe a4enTinik KarmgaTTapblH yCTaHaabl.
KypmeT neH ceHim BropokpaTUAbIK XKeHe aKiMLINIK keaeprinepai azanTty, cepniHai XXaHe Tnimai
KomaHga 605y apkbifbl XyYMbIC TUIMAININH apTTbipyFa MyMKiHAIK 6epeni. ©pbip KbiameTkep,
aTkapaTblH NayasblMblHa KapamMacTaH, apinTecTepiHe TYCIHICTIKNEH XXaHe KypMeTneH Kapanabl.

KondaHry canacsbli:
CasgcaTtTbl YHUBEPCUTETTIH Baprblk KblI3MeTKepepiHiH opbiHAaybl MiHOETTI.
CasicammabiH MaKkcammapabl

Hacrosmmuit TOKyMEHT JOCTYTIEH 3aMHTEPECOBAaHHBIM CTOPOHAM ITyTEM Pa3MEICHNUS HAa O(HIHAIBLHOM CalTe, CETEBBIX
pecypcax YHHUBEpCHUTETa H/HIIH TI0 3a1pocy
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AlmaU 06i3giH Kbi3aMeTKepnepimMmia yLiH OH >X8He Korngay KepceTeTiH >XXYMbIC
opTacblH Kypyfa >XaHe Korgayfa, coHaam-ak 6iniMm anywbinapbiMbl3 YLUiH OKbITY MeEH
cabak 6epyaiH y3aik TaxipnbeciH kamTamachi3 eTyre ymTbinagbl.
bi3a KbisameTkepnepai 6ipaen 6aranan XaHe KypMmeTTeyre Tbhipbicambl3, an 6inim
anywblnap e3gepiHiy akagemMuanblk ecyiHae kongay Tabagbl. bis 6inim anywsinapbiMbl3
6eH KblameTKkepriepimi3gi a4in, TeH KyKbifbl XaHe OBipiH-6ipi TONbIKTbIpATbIH OKY >8He
KYMbIC  OpTacbiIMEH KamMTamacbi3 eTyre pgambiHObI3. byn  YHuBepcuteTTiH,
MaHbI3ObINbIFbIH kKepceTeTiH CTpaTernaHbIH HEri3ri KyHOblINbIKTapblHAH KepiHea,:

- "Win-Win-Win" kafmgacblH iCKe acblpy: OCbl Kafuaara CoanKec eki Tapan apacblHOaFfbl
Ke3 KenreH esapa TmiMmai biHTbiIMakTacTblk (Win-Win) tmimai 6onybl, coHoam - akK oOH,
CUHepreTuKanblK acepi koHe YLWiHWi Tapanka-koramra (Win) acepi 6onybl Tuic.

- "MeH — KewbaclbiMbIH" NpoakTuUBTI AyHUeTaHbiMbl: AlmaU - ablH apbip cTyaeHTi,
KbI3METKepI, OKbITYLLUbICbI XXKOHE CepiKTECi NPOaKTUBTI AYHUETaHbIMAbl Kabbinganabl, Oyn
Oi3re esrepic areHTTepi peTiHOe opeKeT eTyre, Kacinkepsik onnay MeH MageHUeTTi
KepceTtyre, e3imia[i, amMouusanapbiMbI3abl, AamMybIMbI3abl ackapyra, e3
AapanblfbiMbI3abl KepceTyre, kagip-kacueTt neH abbiponFa ne bonyra, e3iMi3gi xeHe
Oackanapgabl KypMmeTTeyre MyMKiHAIK 6epegi.

- AKbIf, O XaHe ce3 bocTaHablFbl PUNOCOPUACBHIH HacmxaTTay: YHUBEPCUTET XKYMbIC
neH emip apacblHOarbl Tene-TeHAIKTIH KyHObINbIFbIH cakTangbl. bid akagemMusnbik,
3epTTey XaHe KaCIinKepnik epKiHAIKTiH HerizaepiH xofapbl 6arananvbi3.

- XKayankepLwuinik >xeHe kepereHik: YHUBepcUTeT cepikTecTep, KIMeHTTep, apinTecTtep
XKOHe Kannbl KOofaM angblHoa ©3 HaTwXKenepi YuwiH >xayan 6epeai, KOFaMHbIH,
KaXKeTTinikTepiH 6ormkanabl xxeHe 6enrineHreH mepsimaepaeH 6ypbiH XXyMbIC icTena,.

- YHUBEPCUTETTIH XETICTiri KomaHaanapfa 6annaHbICTbl: OHbIH Kypambl, Kacibuniri,
TWiMAINIri, bIHTbIMaKTaCTbIfbl, HOTMXere 6argapnaHybl )XeHe CUHEPTUACHI.

Bi3 e3 kbIameTKkepnepimia 6eH Binim anywbinapbiMbI3abiH, 6i3 KbIBMET €TETiH XXaHe
oflapfa oacep eTeTiH aMMakTblK, YITTbIK >XOHe XarblkapalblK KaybiMOacTblKTapAbliH
SPTYPAINIriH KepceTyiH Kananmbl3.

Cascart cTpaTermsanblk AgeHrenae yunecTipy MeH iCKke acbipybl KaMTamMachbI3 eTefi
)KoHe YHMBEpCUTETTEri 3TuKanblK MiHE3-KyfblKKka WHTerpauusanaHfaH Ke3kapacTbl
KamMmTamMacbI3 eTeTiH KOCbIMLLA caacaTneH KaMmTamMachbl3 eTinea,.

YHuBEpPCUTET O3iHiH ickepnik 6egeni MeH uMnoxiH 6arananabl. CbipTKbl KATbiIHACTap e3apa
CbINNacTbIK, aganablk, XXayankepLuinik )XaHe allbIKTbIK KaFuaaTTapblHa HerisgenreH.

Casicammbi 6ackapy
Casqacat TeHaik, apTypninik >kaHe NHKMI3nA Typarnbl xabapaapibiK NeH TYCIHIKTI
apTTbipy YWiH Backapy KyXaT peTiHOe KbI3aMeT eTegi.

YHMBEPCUTET PEKTOPbl casicaTTbl XXy3ere acblpyfa XayanTtbl, ananga apbip
Kbl3MeTKep MeH BinimM anywbl OPbIHCbI3 MIHE3-KYIbIKTbIH, angblH arnyfa »aHe »Ooofa
XXOHe afjamMpap apacblHOa XaKCbl XXaHe KypMeTTi KapbiM-KaTblHAC OpHaTyfa biknan
eTyre opTakK MiHgeTTeMe anagbl.

NepcoHangbl 6Gackapy TOObl, CTyOeHTTIK YKIMET >XaHe JTuka KOMUTETI
KEMCITYLWINIKTIH Ke3 KenreH TypiH >XOK VYWIiH Xefen wapanap kKabbingayabl
KamMTamMachbI3 eTef,.

AkagemMmuanbslk TonTap OKy mMaTepuarnblHblH, MYMKIHAIMNHWE NO3UTUBTI, anyaH

JloKkyMeHT Ha OyMa)XHOM HOCHTEJIe HaXOJIUTCS B HEYIPABIIIEMbIX YCJIOBHAX. [lepen npuMeHeHNEM CBEPhTE aKTyalbHOCTh
penaknuu B cucteMe JJokymMeHTosor
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TYpni, CTepeoTUnTiKk eMmec Ma3MyHAbl KAMTYbIH KaMTamMachbI3 eTe[,.

CasacaTt yHuBepcuTeTTiH Beb-canTbiHOa >X8HEe iWKi nopTanbiHAa KorkeTiMAai
awblk KyxkaTt bonbin Tabbinaabl. KbiameTkepnepgid, 6iniM anywbinapgbiH, XaHe
KenywinepaiH ocbl Casicat Typanbl xabapgap 60nyblH KaMTamMmachbi3 eTy MaHbI3bl.

Konancbi3d xafgan TyblHOafaH >Xafgavga Tikernen OGaclwibiFa, Kbl3ameTkepre
HemMmece nepcoHanabl 6ackapy OUPEeKTOpblHA, KOPMOpPaTUBTIK 3TUKa >XeHiHAEeri
KoMuccuara, omoyacMeHre OpbIHCbI3 iC-9peKkeT MeH MiHe3-KyJblK Typasibl wwafbiM
Hemece xabaprnama 6epy YLiH XYriHYiHi34i eTiHEMI3.

Cascatka esrepTyniep MeH TONbIKTbIpynapabl Ke3 KenreH KblameTkep YHUBEPCUTETTIH,
KypbInbiMAbIK 6eniMweciHiH 6acLbiCbl apKbifbl YCbiHA anagpl.
Ocbl CasdcaTtka eHrisinreH ke3 KenreH easrepictep ©Oapnbik Kbl3MeTKepnepaiH HasapbiHa
KeTkisineai.

JloKkyMeHT Ha OyMa)XHOM HOCHTEJIe HaXOJIUTCS B HEYIPABIIIEMbIX YCJIOBHAX. [lepen npuMeHeHNEM CBEPhTE aKTyalbHOCTh
penaknuu B cucteMe JJokymMeHTosor
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Monntuka paBeHcTBa, pa3HoOOOpa3nusa U NHKNO3UBHOCTHU
YO «Anmatbl MeHegxkmeHT YHuBepcutet» (IMJ1-PEK-07), peaakuusa 2

B crtparternyecknx ueHHoctax YO Anmatbl MeHepxmeHT YHuBepcuteT (pnanee -
AlmaU) o6o3HayeHOo: «PasHoobpasve 1 WHKNI3UA — Mbl LEHUM COLMOKYNbTYpHOE
MHOroobpasme M CTpeMMMCs K CO34aHuio aTMocdepbl B3aMMHOIO YBaXKEHUs, Korga Kaxabln
COTPYOHMK 1 0By4aloLLmMincsa BHOCUT CBOM BKNag u fobueaeTcs ycnexa.

HacTtoswasa Nonutuka paBeHcTBa, pa3dHoobpa3nsa n UHKMIO3NBHOCTK (poanee -
NMonutuka) oTpaxkaeT ctpemMrneHne AlmalU cogencreoBaTb paBHbIM BO3MOXHOCTAM U
nsberatb nNObGON HE3aKOHHOW UM  HecnpaBeaSIMBOM  OUCKPUMUHAUUN W~
NMPUTECHEHNIN HA MecTe paboTbl UM y4ebbl. OTO KacaeTcsa BCeX HaLUUX COTPYAHUKOB
n oby4aromxcs.

YcTonumBoe passuTME — MO3UTUBHBLIN BKNag B pasBuTUE rocygapctea, obuiectBa u
OusHeca; cbanaHcupoBaHHas W 3@EKTUBHASA [AEATEeNbHOCTb YHMBEPCUTETA; WHKI03US,
NPUBEPXXEHHOCTb NPUHLMNAM GepexnmMBOCTMU.

AlmaU — 3To nHKN3MBHOE, AobporkenaTtenbHoe U pa3Hoobpa3Hoe coobLLecTBO.
Mbl paccmaTpuBaemM 3TO KakK HEOTbEMMEMYK YacTb Hawewn AesaATenbHOCTU U
noHMMaemMm, 4To obecrnevyeHne paBeHCTBaA BO3MOXHOCTEN, LLEHHOCTb pa3Hoobpa3us
N NPOABMXKEHNE KYIbTYpPbl NHKMO3UBHOCTU XM3HEHHO Ba)kHbl AN19 HALWIEro ycrnexa.
Mbl obecnednBaemMm 6NaronpuUATHYIO U UHKMO3UBHYIO cpeny obydyeHusa, paboTbl n
obuweHuns, rae Kaxabll 4YyBCTBYeT, UYTO €ero ueHAaT 1 MoxeT paboTaTtb Haj
pacKpbITMEM CBOEro noteHunana.
Mbl npegnaraem BO3MOXHOCTU, OTKPbITbIE AN KaXAoro, U peLlleHnsi OCHOBaHHbIE
Ha 3acnyrax n ceobogHble OT NPeaB3aATOCTU.
Mbl paboTtaem Hag Tem, YTOObI CO BCEMU HALLMMMN OBy4YarLWMMUCA, COTPYAHUKaAMU
N NOocCeTUTENSAMU, a TakkKe CO BCEMU, KTO MOAAET UMM XOYeT nofaTb 3asiBKy Ha
paboty wnn y4yeby y Hac, obpawanucb crnpaBegsiMBo, C OOCTOMHCTBOM WU
yBaeHueM.

B cootBetctBUM C KoHctutyumenm PK: «HWMKTO He MOXeT noaBepratbCs Kakow-
nmbo ANCKPMMMHALMM NO MOTUBaAM MNPOUCXOXAEHWUS, COLMANbHOrO, [OOIMKHOCTHOIO W
UMYLLLECTBEHHOIO MOMOXEHUS, NMONa, pachl, HALUMOHANBHOCTU, A3blka, OTHOLUEHUS K pennrnu,
ybexxaeHnn, MecTta XntenbcTea unm no nodbbiM NHbIM 06CTOATENBCTBAM.
YHuBepcuTeT criegyeT NpuHUUnamM yBaxKmTesibHOro OTHOLLEHUS K OKpYXXaroLyM 1 NOPAO0YHOCTMU.
YBaxkeHne 1 goBepue no3eonsaT NOBbICUTb 3PPEKTUBHOCTL paboThl, CHN3NB BrOpoKpaTUyeckmne
N agMUHUCTPATUBHbIE Bapbepbl, OCTaBasiCb ANHAMUYHOM U 3PPEKTUBHON KOMaHaon. Kaxapbin
pabOTHWK, HE3aBUCMMO OT 3aHMMAaEeMOWN AO0SMKHOCTU, OTHOCUTCS C MOHMMAHUEM U YBaXKEHUEM K
Konneram.

Ob6bniacmb npuMeHeHusi:
MonuTuka obsizaTenbHa Ans UCMONTHEHUSI BCEMUW COTPYAHUKaMK YHUBepcuTeTa.

Lenu MNonumuku

AlmaU cTtpemutca co3gatb W nogoepXmBaTtb  MNOJNIOXKUTENbHYIO U
noggepXkmparulyto paboyyro cpeny AOns Halwnx COTPYAHWUKOB, a Takke obecnedmBaTb
OTNNYHbIN OMNbIT NpenoaaBaHusa n oby4YeHna ons Hawmx oby4atoLMXCS.

JloxymeHT Ha OyMa)XHOM HOCHTEJIE HAXOJUTCS B HEYIPABISIEMbIX yCIOBUAX. [lepes mpuMeHeHneM CBephTE aKTyalbHOCTD
penakun B cucreMe JJokymeHTomor
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Mbl cTpemmmMmcsa K ToMy, 4YToObl nepcoHan Obin paBHO3HAYHO LIEHEH N yBaXaewm,

obyvarowmeca 6binn nogaepXmBaembl B CBOEM akagemMmyeckom pocte. Mbl roToBbl
obecneynBaTb HaWMX ODy4YarOLWMNXCS U COTPYOHUKOB CNpaBeasIMBOW, paBHOMNPABHON U
B3ammMmogonosiHawouwen ydyebHon un paboven cpenon. OTO OTpaKEeHO B OCHOBHbIX
LLlEHHOCTAX cTpaTermm YHuBepcuteTa, KoTopas nogdvepKmBaeT BaXXHOCTb:
- Peanuzaumn npuHuuna "Win-Win-Win": CornacHo 3TomMy npuHuuny, nwoboe
B3aMMOBbIFrOAHOE COTPYAHUYECTBO Mexay AByMmsi ctopoHamm (Win-Win) gomkHo ObiTb
BbIrOOHbIM, @ TakKKe MMEeTb NOJTIOXKUTESbHbIN CUHEPreTU4YecKknin adpdekT n Bosgencreme
Ha TpeTblo CTOPOHY - obuecTso (Win).

- [lpoaktuBHoro wmupoBo3speHnsa "A - Jlngep": Kaxgbi CTyOeHT, COTPYLOHUK,
npenogasaTtesis U naptHep AlmaU npuHuMMaeT npoakTUBHOE MUPOBO33peHune, 4To
nossosnseTt Ham BbICTynaTb B ponu areHToB nepemeH, NpoSABMATb

npeanpuHMMaTenbCKoe MblLUNIEHNE U KYTNbTypy, yNpaBnaTb cO60on, CBOMMM IMOLUSAMMU,
pa3BUTMEM, NPOABMATb CBOKO MHAMBUAYASIbHOCTb, 06nagaTtb AOCTOMHCTBOM U YECTbIo,
yBaxkaTtb cebs n gpyrmx.

- [llponaraHga dwunocodum ceBoboabl Ayxa, MbICIM U croBa: YHuMBepcuteTt
nogaepxmBaeT LeHHOCTb BanaHca mexay paboTon M XU3Hbt. Mbl BbICOKO LEHUM
OCHOBbI akageMmn4eckon, nccriegoBaTenbCKor U npeanpuHMMaTenbCckom cBoboabl.

- OTBeTcTBEHHOCTU U lNpegBuaeHnsa: YHUBepCcuTeT HeceT OTBETCTBEHHOCTb 3a CBOU
pe3ynbTaTbl nepen napTtHepamMmu, KMeHTamu, Konneramm m obulecTtBOM B LESOM,
npeasmaa notpebHocTn obuiectBa n paboTasa onepexasa yCTaHOBMNEHHbIE CPOKMU.

- Ycnex yHuBepcuTeTa 3aBMCUT OT KOMaHabl nogen: Ee cocTtas, npodeccrnoHanmsm,
3P PEeKTUBHOCTb, CONUOAPHOCTb, OPUEHTaUUA Ha pe3yrnbTaTbl U CUHEPTUS.

Mbl XOTUM, 4TOGbI HaWK COTPYAHUKM N oby4arolmecs oTpaxanum pasHoobpasune
perMoHarnbHbIX, HauMOHamNbHbIX W MeXAYyHapOAHbIX COOOWECTB, KOTOpble Mbl
obcnyXnBaem n BNMAEM Ha HUX.

Monutuka npegocrtaBideT KoopAauHauuw wn peannm3auunro Ha cTtpaTterm4eckom
ypoBHE N noagep>XxXmBaetcAa OOMNOJIHNTEJIbHbIMA MOJIMTUKaMK, npeaycMatTpusaroLnmMn
I/IHTerI/IpOBaHHbII7I noaxon K 3aTm4eckomy nosegeHmo B yHI/IBepCI/ITeTe.

YHuBEpCUTET OOPOXUT CBOEW AerioBov penyTtaumen n nmuoxem. BHewHne oTHoLWeHMUS
CTPOATCA Ha OCHOBE MPUHLUUMNOB B3aWMHOINO YBaXXEHWsl, OTKPbITOCTU, [OOPOCOBECTHOCTH,
OTBETCTBEHOCTM N NPO3PaYHOCTU.

YnpaeneHue lMonumukou
Monutmka  cNyXuUT  pyKOBOAAWMM  OOKYMEHTOM A MNOBblWEeHUs
OCBEOMIIEHHOCTM N MOHMMAaHNA PaBEHCTBA, Pa3HOOOpa3nNa N NHKIO3UN.

Pektop YHuBepcuTeTa OTBETCTBEHEH 3a peanu3auvio MNOSNINTUKU, OAHAKO
KaXkabl COTPYOHUK M oby4aroLwmncsa HeceT obuyto o6a3aHHOCTb NpegoTBpaLllaTb U
YyCTPaHATb HEeyMecTHoe noBegeHme U CnocobCTBOBaTb YCTAHOBSIEHUIO O06PbIX U
YBaXUTeSbHbIX OTHOLUEHUI MeXAay NMoabMU.

KomaHga no ynpaBrneHuto nepcoHanom, CTyaeH4yeckoe NpaBUTENBLCTBO U
3Tudecknin komnuteT obecrneymBalT HeEMeaeHHOoe NPUHATUE Mep ANsl yCTpaHeHus
noboro Buaa AUCKpUMUHaALN.

Akagemunyeckue rpynnbl rapaHTUPYT, 4TO y4ebHbili mMaTtepuan, roe 3To

JloxymeHT Ha OyMa)XHOM HOCHTEJIE HAXOJUTCS B HEYIPABISIEMbIX yCIOBUAX. [lepes mpuMeHeHneM CBephTE aKTyalbHOCTD
penakun B cucreMe JJokymeHTomor
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BO3MOXHO, BKMo4YaeT B cebsa MO3nTUBHLIN, pa3HOOOpasHblii, HECTEPEOTUNHbIN
KOHTEHT.

Monutuka sBNsAeTcs OTKPbITbIM OOKYMEHTOM, OOCTYMNHbIM Ha BebG-cante u
BHYTPEHHEM nopTane yHuBepcuTeTa. BaxHo obecneynTb, 4YTOObI COTPYAHUKN,
oby4vatowmecs U noceTuTenn 6bin ocBegoMIleHbI O AaHHOM [NMonuTuke.

B cnyyae HebGnaronpuatHoOM  cuTyauum, npocbba obpatutbca K
HenocpeaCTBEHHOMY pyKOBOAUTEMO, pPaboOTHWUKY unu OUpekTopy YnpaBneHus
nepcoHasioMm, KOMUCCUM MO KOpNopaTUBHOM 3TUKe, oMOyaCcMeHy Ans npegnpuHAaTuS
AOENCTBUM U nogaumn xanobbl nnm coobLeHnss 0 HeyMeCcTHOM NoBeaEeHUN.

NameHeHus unmn gononHeHus k Monutruke MoryT GbITb NPEeAnoXeHbl No6bIM COTPYAHNUKOM
Yyepes pykoBoAUTENS CTPYKTYPHOro nogpasaeneHns YHuBepcuTeTa.
Niobble M3MEHeHUsl, BHECEHHble B HacToswyt [MonuTuky, OoBoASTCA OO CBeOEHMSI BCEro
rnepcoHana.

JloxymeHT Ha OyMa)XHOM HOCHTEJIE HAXOJUTCS B HEYIPABISIEMbIX yCIOBUAX. [lepes mpuMeHeHneM CBephTE aKTyalbHOCTD
penakun B cucreMe JJokymeHTomor
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Equality, Diversity and Inclusion Policy
El "Almaty Management University" (PL-REK-07), edition 2

The strategic values of El “Almaty Management University” (hereinafter referred to as
AlmaU) state: “Diversity and inclusion - we value sociocultural diversity and strive to create an
atmosphere of mutual respect, where every employee and student contributes and achieves
success.”

This Equality, Diversity and Inclusion Policy (hereinafter referred to as the Policy)
reflects AlmaU's commitment to promoting equal opportunity and avoiding any unlawful
or unfair discrimination and harassment in the place of work or study. It applies to all our
employees and students.

Sustainable development is a positive contribution to the development of the state, society
and business; balanced and effective activities of the university; inclusion, commitment to lean
principles.

Almau is an inclusive, welcoming and diverse community.

We view this as an integral part of our business and recognize that promoting
equality of opportunity, valuing diversity and promoting a culture of inclusion is vital
to our success.

We provide a supportive and inclusive learning, working and socializing
environment where everyone feels valued and can work to achieve their potential.

We offer opportunities open to everyone and decisions based on merit and free
from bias.

We work to ensure that all our students, staff and visitors, and anyone who applies
or wants to apply to work or study with us, are treated fairly, with dignity and respect.

In accordance with the Constitution of the Republic of Kazakhstan: “No one can be
subjected to any discrimination based on origin, social, official and property status, gender,
race, nationality, language, attitude to religion, beliefs, place of residence or any other
circumstances.”

The University follows the principles of respect for others and integrity. Respect and trust
allow increasing work efficiency by reducing bureaucratic and administrative barriers while
maintaining a dynamic and effective team. Every employee, regardless of their position, treats
their colleagues with understanding and respect.

Application area:
The policy is binding on all University employees.

Politicy goals

AlmauU is committed to creating and maintaining a positive and supportive working
environment for our employees, as well as providing an excellent teaching and learning
experience for our trainees.
We strive to ensure that staff are equally valued and respected and that students are
supported in their academic growth. We are committed to providing our students and
staff with a fair, equitable and supportive learning and working environment. This is
reflected in the core values of the University's strategy, which emphasizes the
importance of:
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- Implementation of the "Win-Win-Win" principle: According to this principle, any mutually
beneficial cooperation between two parties (Win-Win) should be beneficial, as well as
have a positive synergistic effect and impact on a third party — the society (Win).

- Proactive worldview “I am a Leader”: Every student, employee, teacher and partner of
AlmauU takes up a proactive worldview, which allows us to act as agents of change,
demonstrate entrepreneurial thinking and culture, manage ourselves, our emotions,
development, show our individuality, have dignity and honor, respect yourself and others.
- Promoting the philosophy of freedom of spirit, thought and speech: The University
promotes the value of work-life balance. We value the fundamentals of academic,
research and entrepreneurial freedom.

- Responsibility and Foresight: The University is responsible for its results to partners,
clients, colleagues and society as a whole, anticipating the needs of society and working
ahead of established deadlines.

-The success of a university depends on a team of people: Its composition,
professionalism, efficiency, solidarity, results orientation and synergy.

We want our staff and learners to reflect the diversity of the regional, national and
international communities we serve and impact.

The policy provides coordination and implementation at a strategic level and is
supported by additional policies to provide an integrated approach to ethical conduct
across the University.

The University values its business reputation and image. External relations are built on the
principles of mutual respect, openness, integrity, responsibility and transparency.

Policy Management
The policy serves as a guiding document for raising awareness and
understanding of equality, diversity and inclusion.

The Rector of the University is responsible for implementing the policy, but
every staff and student has a general responsibility to prevent and eliminate
inappropriate behavior and promote good and respectful relationships between
people.

The Human Resources Team, Student Government and Ethics Committee
ensure that immediate action is taken to eliminate any type of discrimination.

Academic teams ensure that teaching material, where possible, includes
positive, diverse, non-stereotypical content.

The policy is a public document available on the university website and the
internal portal. It is important to ensure that staff, students and visitors are aware of
this Policy.

In the event of an unfavorable situation, please contact your immediate
supervisor, employee or director of Human Resources department, the Corporate
Ethics Commission, or the Ombudsman to take action and file a complaint or report
of inappropriate behavior.
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Changes or additions to the Policy can be proposed by any employee through the head of
a structural unit of the University.
Any changes made to this Policy will be communicated to all personnel.
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