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THE EMOTIONAL BURNOUT SYNDROME AMONG MANAGEMENT STUDENTS

AbgunbauHa 3.K.1, Cepikban A.C.2, LaHawb6aesa A.E.?
HayuHbii pykoBoguTtens: Jlnnoska A.B.4,Ph.D., Associate professor
1234 Almaty Management University, r. AnmaTbl

Abstract. Mental health and well-being of a person are becoming a priority of the present day since they affect a
lot of life aspects, including personal and professional. Burnout is a negative mental state of a person that occurs
because of several factors. It is mainly committed to representatives of social professions, which include managers
who constantly work with people. The paper aims to examine local students’ experiences of burnout and the
consequences of it for youngsters. First, the article briefly describes the nature of burnout and critically reviews the
literature on the topic relevant to students. The qualitative research method was used in the form of semi-structured
personal interviews with junior and senior Management students at Almaty Management University. The findings
postulate about the level of burnout among students, the factors that trigger their burnout state, and the ways that
students use to prevent it. The results of this study may be useful for further longitudinal studies and applied to
preventing burnout among students of higher educational institutions in the Republic of Kazakhstan.

Keywords: emotional burnout syndrome, students, Management major, stress, university.

AHpgaTtna. AgamHblH, NCUXMKanbIK OeHCaynblfbl MEH an-aykaTbl OYriHri KyHHAE MaHbI3gbl TakblpbinTapdblH, Oipi,
OWTKEHI onap emipAdiH, KenTereH acnekTinepiHe, COHbIH ilWiHOE >XeKe >XaHe kacibu acnekTinepre acep eTegi.
OmoumoHangbl Kynin kany - 6yn GipHewe pakTopnapfra GannaHbIiCTbl Nnanga GonaTtbiH agaMHbIH, KafFbIMCbI3
ncuxukanblk xarfgansl. byn HerisiHeH agamaapMeH YHeEMI XyMbIC ICTENTIH MeHeokepnepai KaMTUTbIH aneyMeTTiK
MamaHblKTapdblH, ekingepiHe KaTbICTbl. MakanaHblH MakcaTbl - KeprinikTti CTyAeHTTEpAiH, amouMoHangbl
Kymaenicke OarnnaHbICTbl TaXipubenepiH >oHe OHblH >KacTtapra ocepiH 3epTrtey. bipiHwigeH, makanaga
amMouMoHanabl Kyrin kanyablH TaburaTtbl KbicKalla cunaTtTanfaH XXeHe CTyaeHTTepre KaTbiCTbl Takblpbin GOMbIHLIA
apebueTTepre coiHM Wony 6epinreH. 3epTTeyaiH cananbl agici AnmaTtbl MeHeOKMEHT YHMBEPCUTETIHIH, KiLLli )kaHe
XOfapbl KypC CTyOeHTTepiMeH >xapThifan KypbinbiMaarnfFaH >xeke cyxbat TypiHOe KongaHbingbl. HaTwkenep
CTYOEHTTep apacbiHAafbl KYWin Kany AeHrenid, onapablH, KyWin kany xafgavblH TyablpaTtbiH oakToprnapabl XeHe
CTYOEHTTEpPAiH OHbl 6onabipMay YLiH KongaHaTbiH xongapblH kepceTegi. Ocbl 3epTTeyaiH, HoTUXenepi ogaH opi
NOHIUTIOATLIK 3epTTeynep YywiH nangansl 6onybl MyMKiH xeHe KasakctaH PecnybnmkacbiHblH XXOfapbl OKY
OpbIHOAPbIHbIH, CTYAEHTTEpPI apacbiHA4a SMOLMOHaNAbIK Kyrin KanyablH angablH any yLwWwiH KongaHblfybl MYMKIH.

TyniHai cespep: sMoOUMANbIK KyWin kany CUHAPOMbI, CTyaeHTTep, "MeHemKMeHT" MamaHObifbl, CTpecc,
yHUBEpPCUTET.

AHHOTauums. Ncmxmnyeckoe 340pOBbE U CAMOYYBCTBUE YeroBeKka CTaHOBATCS NMPUOPUTETOM CErOAHSLUHEro OHS,
MOCKOMbKY OHU BANSIIOT HA MHOIMME acneKTbl )KU3HW, B TOM YMCIE NNYHbIE U NpodeCcCMoHarnbHble. AMOUNOHaNbHoe
BblFOPaHMeE - 3TO HEraTMBHOE MCUXNYECKOE COCTOSIHME YeroBeKa, KOTOPOe BO3HUKAET U3-3a HECKOSTbKMX (PaKTOpOB.
B ocHoOBHOM 3TO KacaeTcsa npeactaBuTENen coumarnbHbiX Mpodeccnin, K KOTOPbIM OTHOCATCA MEHeLXKepbl,
nocToaHHO paboTtawowme ¢ nwogpbmu. Lenb ctatbn - M3y4uTb OMNbIT MECTHbIX CTYAEHTOB, CBSA3aHHbIA C
3MOUMOHANbHbIM BbIrOPaHWEM, 1 NOCNEACTBUS 3TOro ANs Monoaexun. Bo-nepBbix, B cTaTbe KpaTKo ONMCbIBaeTCs
npupoaa 3MOLMOHANbHOMO BbIFOPAHWUS M AaeTcs Kputuyeckuin o63op nutepaTypbl MO TeMe, akTyanbHOW Ansd
CTyaeHTOB. KayecTBeHHbI MeTog nccrnefoBanvs 6bin MCNoNb3oBaH B POpMe MOSyCTPYKTYPUPOBAHHbBIX MUYHbIX
WMHTEPBbBIO CO CTyAeHTaMn Mnagwunx U crtapwmx kypcoB Anmatbl MeHemkmeHT YHuBepcuteTta. [MofnyyeHHble
pes3ynbTaTbl CBUAETENbCTBYIOT 06 YPOBHE 3MOLMOHANBHOMO BbIFOPaHUS cpeau CTyAeHTOB, hakTopax, KoTopble
BbI3bIBAIOT MX COCTOSIHME 3MOLMOHANbHOMO BbIrOpaHus, U cnocobax, KOTopble CTYAEHTbl MCMOMb3ylT AN ero
npegoTepalleHus. PesynbtaTbl 3TOr0 mMccnegoBaHus MoOryT ObiTb MOMe3Hbl ANA AanbHENWMX NOHMUTIOOHbIX
nccneaoBaHUn M NPUMEHEHbl ANs NPOUNAKTUKA 3MOLMOHANbHOMO BbIFOPaHUSA Cpeau CTYAEHTOB BbICLUMX
y4ebHbIx 3aBegeHun Pecnybnukn KaszaxcraH.

KnioyeBble crnoBa: CMHOPOM 3MOLMOHANbHOIO BbIrOpaHus, CTYAEHThI, cneunanbHocTb "MeHeoKMeHT", cTpecc,
YHUBEPCUTET.

1. Introduction



Emotional burnout syndrome (EBS) is a relevant topic nowadays. Shortly, it's a negative psychological state with
various symptoms like exhaustion, depersonalization, etc., which causes a lot of negative impacts everywhere.
Earlier research discovered that burnout might lead to reduced performance in the workplace and withdrawal
behavior: absenteeism and intentions to leave the job [1]. Particularly in the educational field burnout syndrome
also takes place. Among research that already exists mostly, the focus was on students in the medical field. Some
of the preceding studies also state that emotional burnout syndrome is a specific type of psychological disease of
individuals who work with people [2, p.42].

People working in the «man-man» field and particularly those whose activities are associated with the
manifestation of emotional empathy and increased responsibility (doctors, teachers, social workers, etc.) are the
most prone to burnout. However, «burnout has been increasingly recorded in representatives of a variety of
professions, students, and even the unemployed» [3]. The relevance of this research comes from a combination of
the actuality of the EBS in general and from the lack of research among students of business majors in Kazakhstan
on this topic, even though “factors, such as effects of psychological stress and burnout to students’ decision to drop
out, or depression and alcoholism are prominent among those focusing their studies on business-related fields” [4,
p.230].

2. Literature review

Burnout is one of the urgent problems for students. In most cases, researchers studied university students
with a major in medicine. In this field, the most prominent research on medical students in Kazakhstan
was conducted by Bolatov et al. [5]. In the work of Munko, high-school students’ burnout state is analyzed
[6]. Another profession that is considered in connection with burnout is firefighters, the research of
Vinnikov et al. postulates on this topic in detail [7].

However, the topic of Management students’ EBS is worthy to be examined, since they are future managers
who will face a high level of burnout in prospective workplaces. As Tkach stated in her research: “Not only the
employee suffers from the consequences of burnout symptoms but this brings tangible costs for the organization,
and, as a result, the phenomenon of burnout becomes a serious social problem” [8]. This is a less explored topic,
as reviewing the existing articles on it shows that this is a research gap that will be covered by this research.

The research of Bolatov et al. is dedicated to the adaptation and validation of the Russian version of the
Oldenburg Burnout Inventory Questionnaire for Kazakhstani students [9]. The research was conducted based on
guantitative analysis using the Burnout Questionnaire (R-OLBI-S) adapted for students of Kazakhstan, which
revealed the effectiveness of this method for assessing the percentage of burned-out students, but the research
had no conclusions drawn about the causes and solutions to this problem.

In the theoretical basement of the topic, definitions of burnout syndrome vary, especially its components.
For example, according to Freudenberg, the definition of BS is connected with 3 components: emotional depletion,
depersonalization, and a sense of the futility of effort [10]. In comparison with this, according to Maslach the
components of burnout, are provided slightly differently:

1. Emotional exhaustion (individual stress component of the syndrome).

2. Depersonalization (the interpersonal component of burnout).

3. Reduced work productivity is reflected in a decrease in the self-esteem of one's competence.

Social psychologist Maslac defined this condition as a syndrome of physical and emotional exhaustion,
including the development of negative self-esteem, a negative attitude towards work, and a loss of understanding
and empathy towards clients (patients), underlines knowing that burnout is not a loss of creativity, not a reaction to
boredom but rather an emotional exhaustion that occurs against a background of stress [11]. Glazachev provided
detailed information about models and the emotional environment of students.

Rosales categorizes burnout's effects into three groups: psychosomatic, behavioral, and emotional. In the
first group, the author includes symptoms such as a change in heart rate, extreme fatigue, or headaches. The
second includes drug or alcohol abuse and absenteeism. Finally, in the third group, Rosales gave examples of the
lack of motivation to study and the withdrawal from studies in the academic context [12].

Stress and burnout have been of particular concern to business educators for years. There was a notion:
“‘Management students face a battle with stress on two fronts, as students themselves — college freshmen now
report the highest stress and lowest mental health levels in 25 years — and as the next generation of leaders” [4,
p.231].

Consequently, stress is considered one of the reasons for EBS, and this topic is deeply connected with
stress-cycle [11] and two categories of stress - eustress and distress [9]. Eustress is a positive stress that motivates
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an individual to continue to work. This good stress encourages and facilitates learning where an ideal level of stress
can boost learning ability. On the other hand, distress is a negative stress which occurs when the good stress
becomes too much to handle. This negative stress prevents and suppresses learning and must be stopped and
avoided [9, p.2]. Also, factors of stress are described by Babanov [2].

3. Methods

The research method was qualitative because qualitative methods are focused on understanding rather than testing
and verification, particularly understanding things from the respondent’s point of view which is critical for the current
research's accuracy. After analysis of all needed factors, the method of the interview was chosen, with a choice of
a semi-structured interview.

Management students of Almaty Management University became the interview participants. To answer the
research questions the interview was mentally divided into 3 sections or subtopics: stress and burnout syndrome,
the reasons why management students get burnout or are more prone to get burnout, and what are consequences
of burnout and how do students deal with chronic stress and burnout. Some additional ones were asked during the
flow of the interview.

The questions about why burnout syndrome can occur are connected with reasons why students get chronic
stress because it is considered one of the main reasons why people get burnout syndrome, according to the
preceding research.

4. Findings

All interview participants were Management students of Almaty Management University. The interview was
conducted in Russian because it was the most convenient language for all respondents.

Table 1 - Interviewee (Int.) profiles

# Gender Language of study Year of study City of origin
1 Male English 3 Almaty
2 Male English 3 Almaty
3 Male English 3 Semey
4 Female Russian 2 Almaty
5 Female Russian 2 Almaty
6 Male Russian 3 Almaty
7 Female Russian 3 Almaty
8 Female Russian 3 Almaty
9 Female Russian 3 Almaty
10 Female English 3 Almaty
11 Female English 3 Aktobe
12 Female English 3 Almaty
13 Male English 3 Almaty
14 Male Russian 3 Almaty
15 Female English 3 Almaty
Note — compiled by the authors based on the conducted research

In general, all the results obtained from the interview (as well as the structure of the interview) are classified under
the categories shown in Table 2.

Table 2 — Categories and related codes identified in the interview process

# Category Codes
1 | Stress and burnout Protective reaction against burnout




Positive stress

2 Causes of burnout The group in which the student is studying
Combining work and study
3 | The impact of burnout and how to Switching attention
deal with it Self-analysis

Note — compiled by the authors based on the conducted research

Following Table 2, three main categories and six related to them codes were identified as the result of the interview
content analysis and interpretation. All of them are explained in detail in the text below.

Protective reaction against burnout

Each person has a protective reaction that helps and ensures human safety. In this case, the interviewed
students used to sleep as a protection against burnout, as the duration of sleep is from 10 to 12 hours. In addition
to sleeping during breaks between study hours, which in total varies from 2 to 4 hours depending on the schedule,
the students’ daily sleep was about 12-16 hours, which showed that they subconsciously blocked all other interests
in life, such as participating in clubs, walking with friends, any sports, lack of hobbies like reading books, chess and
striving for development which together leads to a sluggish state of a person, which can be leveled to the state
similar to hibernation of bears. The interviewed students were able to save themselves from burnout due to the
heavy learning load thanks to the body's protective reaction in the form of sleep from 10 to 12 hours:

As soon as the second semester began, | started to sleep more because | simply didn’t have the strength.
I don’t get enough sleep on the weekends, and this energy is not enough for all activities, so | even sleep
during breaks at the university. (Int.15)

Positive stress
Most of the students surveyed associate stress with negative emotions and feelings, but some use priority
to their advantage and intentionally drive themselves into this state to become more productive:

You know, stress isn't that bad. This is 100% of the time in my active state. At this time, | have time for
everything, and | finish the tasks | put off for later. A relaxed state leads to laziness, and then the deadlines
are running out, the scholarship can fly off if | don’t do it, and the like. On the one hand, excitement.
Something like to be or not to be. It even amuses me. (Int.13)

The interviewed students associate the occurrence of stress with the period of midterms and the
examination session. Intermittent stress in this study is a manifestation of severe stress during border controls and
exams.

The group in which the student is studying

Most respondents emphasized that the abundance of group work due to the curriculum of the specialty
brought much stress, depending on the classmates: someone works more than others, the risk of conflicts, tension,
and not a friendly atmosphere. The atmosphere in the groups is also formed from the cohesion of the group. In the
groups themselves, students can be divided into mini groups and there are also formulated groups and out of
groups and what affected their group work when they were distributed by faculty and mixed and, in this case, mixed
groups feel uncomfortable. Someone does not perceive each other and this affects the effectiveness of the group
where one or more people do the main job:

The groupmates also play a role. You can survive moments with a bad schedule or workload if it is
normal. But if they are toxic and everyone is arrogant, then it will be challenging. When there is teamwork,
there are always people who don't work as a team. It makes me even more nervous. (Int.7)

Some interviwees noted that they put very high standards for themselves, which they were constantly going.
Despite the high stability and willpower that these people have, they are perfectionists and this negatively affects
their psychological state.

Combining work and study
The students think about their earnings and try to combine work with studying. In pursuit of short-term results
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in the form of the salary they receive to meet their needs here and now. However, few people think about long-term
prospects such as full dedication to reading the required textbooks, and after graduation, there will be work.
Because of a tired state, obsessed thoughts that appear do not cause thoughts to leave the workplace. Most of the
interviewees confirmed that the combination of work and study was one of the stressful combinations for them that
brought some to the flesh all the way to reprimand. However, they are united by one common characteristic - fatigue
due to which there is a defocus on studies which affects the general condition of a person:

As a person who, besides studying, works, | feel tired. | think about my work for the whole week at the
University and work - about my studies; | sleep off on the weekends. When you think about those two
things simultaneously, it's a bit complicated. (Int.7)

Most of the students now have no problems with the schedule and other organizational issues. Still, it is
depressing that students have to study compulsory disciplines that are entirely uninteresting, and they feel that only
some sentences are necessary for their specialty.

Switching attention

All respondents cope with a burnout on their own without contacting professionals in this field. Common
ways were noted to help to respond students get out of the burnout state.

- Walks in the open air:

Outside | feel calm when there is no fuss and noise around; you can be in your world and do not think
about anything too much. (Int.15)

Video games, movies (media):

In video games and movies, you forget about the real world, you start to worry about the characters and get
distracted from your problems; also, in games, there are specific goals that give achievements; it’s easier
to achieve there than in real life. (Int.13)

Self-analysis

When burnout occurs, or its first symptoms begin, most students introspect and reconsider their priorities to
reduce stress levels. Among the interviewed students were those who actively talked about their condition. There
is a feeling and analysis of the situation and its causes that could contribute to burnout:

Usually, under challenging situations, | analyze what causes stress, the importance of certain things, and
my priorities. Many items are temporary. Remembering this makes things easier. Also, to deal with
emotions so that negative ones do not affect vital decisions. (Int.11)

5. Discussion and conclusion

Among the respondents, it was unexpected to find that only a few reported experiencing burnout, on the contrary
to the authors’ initial expectation of a higher prevalence among Management students. However, many
respondents expressed fatigue, indicating that the underlying factors contributing to this state are still present and
likely to persist in the long term. If these factors continue to exert pressure, students may eventually develop
burnout.

One surprising finding was that many respondents perceived stress as a positive experience. This
contradicts the conventional notion that stress is solely detrimental.

Considering that managers are social specialists who frequently engage with others, it was expected that
their workload and the factors indirectly associated with the «helping» profession would contribute to a higher
predisposition to burnout. The results support the assumption that team and group work are critical factors
contributing to chronic stress among Management students. While many interviewees acknowledged the
importance of such collaborative work for professionals in their field, it is essential to recognize that it can also
impose significant pressure and increase the likelihood of burnout.

Previous research suggests that excessive homework assignments, academic demands, and time
constraints are sources of negative stress among students [13]. The present study is in line with the preceding
research findings.

Interestingly, many of the stress and burnout coping strategies mentioned by the interviewees closely
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resemble techniques used to manage stress effectively. It indicates that individuals may already possess some
knowledge and tools to break the stress cycle. However, it is essential to explore knowledge to cope with burnout
easier. The present research defined that stress was not considered as only negative but was a physiologically
needed process and natural reaction to external factors that supported the previous study [8].

The present study is limited to only one University and further study requires to examine students’
experiences of other higher educational institutions. The obtained findings may be used by the University
administration and faculty to reduce the factors causing stress and burnout among students as well as the students
themselves for more effective coping with the syndromes of stress and burnout. As a theoretical contribution, this
paper lays the ground for future studies as the first work on the topic among Management students.
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AHHOoTauuA: [JaHHas cTaTbd NocBslWeHa TeMe PopMUPOBaHNSA MAaPKETUHIOBOW CTpaTErmm B KOMMNaHUSIX.
B pabote npoBeaeH nutepaTypHbii 0630p, BKIOYAOWWMA aHanuM3 perieBaHTHbIX WCCnegoBaHWUn,
MOHorpaduin, guccepTaumnm n y4ebHNKOB, CBSA3AHHbIX C JAHHOW TEMATUKOW. Bbinn paccmMoTpeHbl MeToabI
N WHCTPYMEHTbI, MpUMeEHsieMble Npu POPMUPOBAHUN MapPKETUHIOBOW CTpaTernun, Takme Kak aHanms
BHELUHEN U BHYTPEHHEN cpefbl, CerMeHTaums pblHKa, aHanm3 XXU3HEHHOro Uukra npoaykra, umdpoBsble
WHCTPYMEHTbI N UHTEPHET-MapPKETUHT.

B pesynbTaTe nccnegoBaHus ObINIO BbISIBIEHO, YTO (POPMUPOBaAHME MapKETUMHIOBOW cTpaTeruu
SBMSETCA HEeOTbeMSIEMOM YacTbl YCMELHOro passutus koMmnaHuu. OHa no3BoNsSeT opraHvsauuu
AOCTUYb  KOHKYPEHTHbIX MpPenMyLLecTB, YAOBMETBOPUTbL MNOTPEOHOCTU KIMeHTOB U  obecneynTb
ycTonymBbIn pocT. O4HaKo, He CyLLeCTBYEeT yHUBepCcanbHOro noaxona K oopMmMpoBaHU0 MapKkeTUHIOBOM
cTpaTernun, n Kaxgast KOMnaHusa JoMKHa aganTupoBaTb METOAbl U UHCTPYMEHTLI B COOTBETCTBUU C ee
0COBEHHOCTAMU U PbIHOYHBLIMU YCIOBUSIMUA.

Knou4eBble cnoBa: MapKeTuHroBaa crtpaTternd, aHanma cpebl, CerMmeHTaunda pbiHKa, XU3HEHHbIN LMKN
npoAaykKTa, Ll,VId)pOBbIe MHCTPYMEHTbI, UHTEPHET-MapPKETUHT.

AHHOTauuA: byn Makana komnaHusnapga MapKeTUMHITIK CTpaTernsaHbl KanbiNTacTblpy TakblpblOblHA
apHanfaH. J>KyMbiCTa OCbl TakblpbiNka 6annaHbiCTbl TUICTI 3epTTeynepai, MoHorpadusnapabl,
auccepTtaumsanap MeH OKynbiKTapabl Tangayabl KaMTUTbiH 94ebu wony xacangbl. ChipTKbl XXaHEe iLLKi
OpTaHbl Tangay, HapblKTbl CErMeHTTeYy, eHIMHIH eMipnik UWMKNiH Tangay, uuMdpnblKk Kypangap >xeHe
WHTEPHET-MapPKETUHI CUSKTbI MAaPKETUHITIK CTpaTerMsiibl KanbiNTacTblpyAda KongaHblnaTblH 84icTep MeH
Kypangap KapacTtblpbingbl.

3epTTey HaTUXECIHOE MAapPKETUMHITIK CcTpaTernsiibl KanbiNTacTblpy KOMMAHMWsSHbIH, TabbICTbI
AaMyblHbIH, ~ axblpamac ©Oeniri ©onbin  TabbinaTbiHbl  aHbiKTandbl. byn  yMbiMFa  ©acekenecTik
apTbIKWbINbIKTapFa KON XeTKidyre, TYTbIHYLWbINApAbIH, KAXeTTINIKTEPIH KaHaraTTaHAbIpyFa XoHe TypaKTbl
ecydi kamTamacbl3 eTyre MyMKiHAIK ©epefdi. Ananga, MapKeTUHITIK cTpaTernsiHbl KanbinTacTblipyablH,
ambeban Tacini XOK XoHe ap KOMMaHUS 63iHiH epeKLenikTepi MEeH HapbIKTbIK XXafdannapbliHa ComMKec
apicTep MeH Kypangapabl 6enimaeyi kepek.

Tyninpi cespep: MapKETUHITIK CTpaTerus, KopLwafaH opTaHbl Tangay, HapblKTbl CErMEHTTEY, ©HIMHIH
eMIpIiK UuKni, caHablK Kypangap, UHTEPHET-MapKETUHT.

Abstract: This article focuses on the topic of marketing strategy formation in companies. The study
includes a literature review that analyzes relevant research papers, monographs, dissertations, and
textbooks related to the subject matter. Methods and tools used in the process of marketing strategy
formation are examined, such as analysis of the external and internal environment, market segmentation,
product life cycle analysis, digital tools, and internet marketing.

The findings of the research reveal that developing a marketing strategy is an integral part of
successful company growth. It enables organizations to achieve competitive advantages, satisfy customer
needs, and ensure sustainable growth. However, there is no one-size-fits-all approach to marketing
strategy formation, and each company must adapt methods and tools according to its specific
characteristics and market conditions.

Keywords: marketing strategy, environmental analysis, market segmentation, product life cycle, digital
tools, internet marketing.

BBepeHue:

AKTyanbHOCTb: B ycnoBusix coBpemMeHHOro GuaHeca, rge KOHKypeHUMsi CTaHOBUTCA Bce Bonee
XecTKoun, pa3paboTka u ycnewHas peanusaunsa 3HEKTUBHON MapKeTUHIOBOW CTpaTernm CTaHOBUTCS
OLHOM M3 KIYEeBbIX 3agad and nwobon komnaHun. MapkeTuHroBas ctpaTterns onpegenseTr nytm u
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MeTOAbl AOCTMXXEHUS NOCTaBIEHHbIX LieSiel, NO3BOoNsAeT BblAeNUTLCA Ha POHE KOHKYPEHTOB U yaepXaTb
nuanpyrowmne nosnunmn Ha poiHke. OHa Takke cnocobCTBYET yBENMYEHU0 obbema Npoaax, yrny4deHno
B3aMMOOENCTBUS C KNIMEHTAMM M NOBLILLEHMIO YPOBHS NpUbbLINW.

Lenb: Uenbto paHHOM cTatbu SBNAETCS W3y4eHMEe W aHanu3 npouecca opMUpoBaHUS
MapKEeTMHIOBOW cTpaTermn B koMnaHun. Mbl pacCMOTPUM KITHOYEBbIE aCMneKTbl, KOTOpble HEO6GXoaUMO
yyecTb nNpu paspaboTke cTpaTernn, a Takke npeaocTaBUM MNpakTUYecKne pekoMeHgauuum no ee
3 eKTUBHOW peanusaumun.

HoBuaHa: HecmoTpss Ha TO, YTO MapKeTMHroBasi CTpaTernsi SABNSIeTCA LUMPOKO WM3BECTHbLIM
noHATMEM B cdepe BuaHeca, NOCTOSAHHO MEHSAKLWAACS 3KOHOMMYEcKasi cpefa W nosiBfieHne HOBbIX
TexHosiornm TpebytoT ob6HOBNEHMS M aganTaunm cTpaTerMyeckoro noaxoda K mapkeTuHry. B gaHHowm
cTaTtbe Mbl 0bpaliaeM ocoboe BHMMaHWe Ha akTyarbHble TEHAEHUUN U UHCTPYMEHTbI, KOTOPbIE NOMOryT
KOMMaHMsIM ycrneLwHo (hopMmMpoBaTh U peann3oBbiBaTb CBOK MapPKETUHIOBYHO CTpaTeruio.

TeopeTnyeckaa 3HaummocTb: CTaTbss BHOCUT BKMag B pasBuUTUE TEOPETUYECKUX OCHOB
MapkeTuHroeom ctpaternn. OHa npeaocTaBnseT YNTaTensaM KOMMNIEKCHOe nNpeacTaBneHme o npolecce
opMnPOBaHUSA CcTpaTernn, O KNYEBbLIX KOHLENUUAX U MHCTPYMEHTaX, a Takke O (paktopax ycnexa u
npensaTCcTBUSX Npu ee peanusauun. TeopeTuyeckun aHanu3 Bk4daeT B cebsi paccMoTpeHue
aKkageMnyeckux WccnegoBaHWn, Hay4yHbIX CTaTed W KHWAM, KOTopble MNO3BOMAKT 0606WUTL U
cucTemMaTnanpoBaTh 3HaHUS B AaHHOW obnacTu.

Mpaktnyeckaa 3HaummocTb: CtaTbss OygeT nonesHa AN MEHEeKEpPOB M CheunanucTtoB Mo
MapKeTUHIy, KOTOpble 3aHMMalTCa paspaboTkon W peanus3aumen MapKETUHIOBbIX CTpaTerMi B
kKomnaHusix. OHa npeaocTaBuT UM NpakTUYECKNEe pekoMeHaauum n CoBETbI, KOTOPbIE MOMOTYT YyYLINTb
3 PEKTUBHOCTD MAPKETUHIOBbLIX AEWUCTBUM, ONTUMU3MPOBATb OHOMKET M OOCTUYb MOCTaBIIEHHbIX
BusHec-uenen. Kpome Toro, ctatbst MOXeT BbITb MCNOMb30BaHa B 06pa3oBaTenbHbIX Lensix, B Kypcax no
MapKEeTUHIY U CTpaTermyeckomMy ynpaBrieHuUIO.

JlutepatypHbIin 0630p

dopmMmnpoBaHMe MapKeETUHIOBOW CTpaTerMm SBNsSieTCA Ba)XXHOW 3agaden Ans nodon KoMnaHwuw,
NMOCKOSbKY OHa NO3BOSISiET OnpeaennTb OCHOBHbIE HanpaBieHNs PasBUTUA U JOCTUXKEHNSA KOHKYPEHTHbIX
npenmywects. B coBpemeHHOM Ou3Hece, rge cCywecTByeT OrpoOMHas KOHKYpeHUMss U ObicTpble
N3MEHEHNA Ha pbliHKE, paspaboTka aPPEKTUBHON MAPKETMHIOBOW CTpaTernm SBNSETCs K4eBbIM
drakTopoMm ycnexa.

B nuTepaType N0 MapKeTUHry CyllecTBYeT MHOXEeCTBO WCTOYHMKOB, KOTOpble npeanaratoT
pasnuyHble noaxodbl M MeToAbl ANs (opMMpoBaHMS MapKeTuHroBon cTtpatermn. OgMH K3 Takux
NCTOYHMKOB - guccepTtaumsa batnposon (2019), koTopasa uccnenyeTt pasBuTMe MapKeTUHIOBOKW CTpaTernm
Ha OCHOBE KOHKYPEHTHOro npeumyllectsa. PaboTa ocHOBLIBaeTCS Ha TeOpPEeTUYECKUX NCCEedOoBaHUAX U
npegnaraeT nNpakTuyeckne pekoMmeHgaunm ons KoOMnaHuin.

MoHorpadua [aHneBa (2019) nocesweHa ¢(OPMMPOBAHMIO MAPKETUHIOBOW CTpaTermm Ha
npeanpusatuni. B Hel aBTOp OenuTcA ONbITOM M NepcrnektuBamu B obnactn paspaboTku cTpaTernu
MapKeTWHra n npeanaraet pekoMeHgaumm ang KOMnaHum, CTPEMSALLMXCA OOCTMYb yernexa Ha pbIHKe.

HockanneB wun KypraHbaes (2019) B cBoen cTaTbe paccmaTpusaloT opMUpoBaHue
MapKeTUHIOBOW CTpaTerMm KOMMep4yeckoro 6aHka B yCNoBusix AMBepcudmrkaL MM npogykToB Ha npumepe
AO "Anbda-baHk KazaxctaH". ABTOpbl aHaNM3MpyT KOHKPETHbIN NPUMEpP 1 NpeanaratT NpakTuyeckme
pekomeHgaumm ons pa3paboTkn MapKeTUHIOBOW cTpaTernn B 6aHKOBCKOM CEKTOpeE.

YyebHuk EpHasapoBon n ee konner (2019) nocesaweH WMHTEPHET-MApPKETUMHIY U npeanaraet
npakTuyeckne CcoBeTbl W MNpuUMepbl ANd  YCMNEeLWHOro WUCNOSfib30BaHUS UWHTEpPHEeT-MapKeTuHra B
coBpeMeHHOM 6u3Hece. OTO akTyanbHas Tema, yuYuTbiBas pacTyllyl pofib MHTepHeTa B cdepe
MapKeTUHra.

Ouncceptauma EcumbekoBon (2020) nccneayeT Ucnonb3oBaHNE MapPKETUHIOBbIX MWHCTPYMEHTOB
Ana ykpenneHus O6peHaa MeauUMHCKOro ydpexaeHus Ha npumepe Y "lopopckasi KnvMHuYeckas
6onbHuua Ne 7 r. AnmaTtbl". ABTOp npegfiaraeT KOHKPETHble pekoMeHaauun Ons MeauUMHCKUX
yupexaeHun, CTPEMSLLNXCSA YKpenuTb CBOM BpeHa 1 npuBneyvb 6onbLie NaLmMeHToB.
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KHura Kotler, Kartajaya n Setiawan (2019) "Marketing 4.0: Moving from Traditional to Digital"
paccmaTpmBaeT nepexon oT TPaanLMOHHOIO MapKeTuHra K undposomMy. ABTOpbI NpegnaratoT cTpaTernm
N MeToAbl, KOTOpble MOMOralT KOMMNaHWAM afanTupoBaTbCA K LMGPOBOM 3anoxe U aPeKTUBHO
MCcnonb30BaTh LMAPOBbLIE MHCTPYMEHTBI B MapKETUHTE.

M3BecTHbIN aKkcnepT B obnacTn ctpaTernyeckoro meHempkmeHTa, Mankn NMopTtep, B CBOEN KHUre
"Competitive Strategy" (2019) npegnaraeT meTogbl aHanM3a oTpacrnen 1 KOHKYpeHTOB Ans pas3paboTku
KOHKYPEHTHbIX cTpaTermn. OH onucbiBaeT pasnuyHble NOAXOAbl K aHanmay KOHKYPEHTHOW cpedbl W
NO3NLMOHNPOBAHUIO, YTO AenaeT 3Ty KHWUIY LEeHHbIM pecypcoM Ans pas3paboTkm MapKeTUHIOBbIX
cTpaTerun.

KHura Day (2020) "Market Driven Strategy: Processes for Creating Value" paccmatpuBaet
npouecchbl CO34aHNA LEHHOCTU 4Yepe3 MapKeTUHrOBYK cTpaTernto. ABTOpP MNoAvYepKMBAET BaXXHOCTb
NMOHUMaHUA W  YAOOBMETBOPEHUSS MNOTPEOHOCTEN KMMEHTOB ANA  LOOCTMXKEHUS  KOHKYPEHTHOrO
npenmyectsa. KHura npegnaraet meToabl M UHCTPYMEHTbI Ans pa3paboTku cTpaTernm, OCHOBaHHOM Ha
PbIHKE.

KHura Ries (2019) "The Lean Startup: How Today's Entrepreneurs Use Continuous Innovation to
Create Radically Successful Businesses" paccmaTpvBaeT cTpaTermio ctaptanos U MeTogonornio Lean
Startup. ABTOp npegnaraetr nNogxod, OCHOBaHHbIA Ha MOCTOSSHHOM MHHOBALMOHHOM MpoLiecce,
9KCNEPUMEHTUPOBAHMM M ObICTPOM MONy4YeHUM oOBpaTHOM CBSA3M OT KNMEHTOB. KHura copepxut
npakTUyYeckne coBeTbl U NPUMEPbLI YCMNELLHbIX CTapTanoB.

B kHure Kim n Mauborgne (2021) "Blue Ocean Strategy, Expanded Edition: How to Create
Uncontested Market Space and Make the Competition Irrelevant”" npeacrasneHa koHuenums Blue Ocean
Strategy, KoTopasi NpM3bIBaeT KOMMaHMN CO34aBaTb HOBbIE, HEMOKPbITbIE PbIHOYHbLIE NPOCTPAHCTBA, rae
KOHKYpEHUMs1 MeHee 3Hauuma. ABTOpblI npeanaratT WHCTPYMEHTbl U npuMepbl Ans paspaboTku
cTpaTternmn, KoTopble NO3BOMSAKT KOMMAHUAM BbIMTU 3a nNpefensl TpaauUMOHHBLIX OoTpacnen u cosgaTb
cobCTBEHHOE YHMKanbHOE NPOCTPaHCTBO.

HayyHas ctatba KawHuukoro wu Kawduuykon (2019) wccnegyet onbiT  hopMyMpoBaHUSA
MapKeTUHIOBOW CTpaTerMm Ha pblHKe BbICOKOTEXHOMOMMYHbIX NPOAYKTOB B Poccun. ABTOpbl aHanmsnpyoT
hakTopbl ycrnexa u 0CODEHHOCTU MapKEeTUHrOBOW CTpaTerMn B 3TOM OTpacin, a Takke npegnaratoT
pekoMeHgaumm Ons KoMnaHun, paboTalLwmx B BICOKOTEXHOOMMYHbBIX CEKTOPAX.

B cratbe KypbatoBa, CsetnmyHon n CeetnmyHoro (2020) paccmatpuBaeTcs hopmupoBaHme
MapKeTUHrOBOM CTpaTerMm MoJsoAblX KOMMaHun. ABTOpPbl UccnenyrT O0cobeHHOCTU paspaboTku
cTpaTteruu gns ctapranos M npegnaraloT pekoMeHaaunm ans ycnewHoro BBeAeHs NpoaykTa Ha pbIHOK.

JNTapnoHoBa n OnenHukoBa (2019) B cBOen cTaTbe WUCCNEQyHOT MapPKETUHIOBYK CTpaTernto
pasBUTUS PbIHKA TEXHONOrMYECKMX NPOAYKTOB. ABTOPbI aHanNM3UpyrT OCOBEHHOCTUM MapKETUHrOBOW
cTpaTterMm B TeXHosormdeckom cdepe 1 npegnaratoT NoAxoabl AN YCNeWwHOro BHeApeHUa U pasBuUTuUS
TEXHOMNOrM4Yecknx NPoayKToB.

MapTbiHOBa 1 AHaHbeBa (2020) B cBOeln cTaTbe paccmaTpuBalOT MapKETUHroBblE CTpaTernn B
ycnoBusx umcposon TpaHcdhopmMaunmn 6usHeca. ABTOpbl ICCREQYOT BNUSAHME LMGPOBLIX TEXHONOMMA Ha
MapKeTUHI 1 nNpegnaratT noaxoabl K paspaboTke cTpaTternn B LMdpoBon cpeae.

Ctatbss MwupsasHoBon u Haymoson (2020) nocesiweHa OPMUPOBAHUIO MapPKETUHIOBOW
cTpaterMm MPOMbILLIIEHHONO MPeanpuUATUA B YCROBUAX HeonpeaeneHHOCTU. ABTOpbl uccnenyloT
aKkTopbl HeonpederieHHOCTM W npeanaralT MeTodbl ajanTtaunm MapKeTUHIoOBOW cTpaTermm K
N3MEHSIOLLNMCS YCINOBUAM.

Bce aTK UCTOYHMKM NpeanaratoT LeHHble TeopeTUdeckne n npaktudeckne HapaboTkm B obnactu
hopMMPOBaHNA MapPKETUHIOBOM cTpaTerMn B KomnaHusx. OHM npegnaraloT pasnuyHble Noaxoabl,
MeToAbl W MWHCTPYMEHTbI, KOTOpble MOryT ObiTb MCMNOMb30BaHbl AN pa3paboTkm 3dPdEKTUBHON
cTpaTteruu, y4nTbiBass 0COBEHHOCTU KOHKPETHOMO pbIHKa M OTpachw.

MeToAabl

B obnactn dopmMupoBaHUs MapKeTUHIOBOW CTpaTerMm B KOMNaHUMU UCMONb3YHTCS pasfuyHble
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MeToObl aHanu3a W MNPUHATUS pelleHun. HekoTopble u3 HUX BKAo4YalT aHannd SWOT, aHanus
KOHKYPEHTHOM cpefbl, CerMeHTauuio pblHKa, aHanm3 >XW3HEeHHOro Uuukna npoaykta W  aHanus
noTpebunTenbCcKoro noBedeHus. AT MeTodbl MO3BONSAT KOMMAHUAM OLEHUTb CUNbHblE M cnabble
CTOPOHbI, KOHKYPEHTHOE OKpYXXeHue, LeneBylo ayauTopulo, CTaamio KU3HEHHOrO LMKNa npoaykta u
notpebHocTn notpedbutenen. Beilbop METOAOB 3aBUCUT OT KOHKPETHbIX YCIOBWI U LieNen KOMNaHuu.

PesynbTathbl

BaxHoCTb MapkeTuHroBowm ctpaTtermm: MapkeTuHroBasi ctpaTernsi urpaeT Kr4yeByl porb B
AOCTMXKEHUN KOHKYPEHTHBIX NPEeNMYyLLECTB, YOOBNETBOPEHUN NOTPEeOHOCTEN KNMEHTOB 1 obecrneyeHum
YCTOMYMBOro poCTa opraHm3aunn.

MeToabl aHanu3a BHelHen n BHyTpeHHen cpeabl: AHanna SWOT, aHanua KOHKYpeHTHOW cpeapbl
N gpyrme Metobl NO3BOMST OLEHUTb CUMbHbIE W cnabble CTOPOHbI OpraHu3auuu, a Takke BbISBUTb
BO3MOXXHOCTM U Yrpo3bl, CBS3aHHbIE C BHELLHEN CPefon.

CermeHTaumsa pblHka: CermeHTauus pblHKa MOMOraeT onpefenvuTb LeneByl ayauTopuio,
pasgenuTb ee Ha rpynnbl ¢ 06WwmmMn noTpebHoCTAMM U pa3paboTaTb COOTBETCTBYIOLLNE MAPKETUHIOBbLIE
cTpateruu.

AHanus noTtpebutenbckoro noBedeHus: [loHMMaHMe noTPebuTEeNbCKOro MOBEeAEHUs U
NCnonb3oBaHMe METOAOB UCCeOoBaHWs MO3BOMSAKT fyywe MNOHATb NOTPEBHOCTM U NpeanodTeHus
notpebuTtenen, 4tTo ABNSETCA OCHOBOM ANns pa3paboTkn adhdheKTMBHON MapKETUHIOBOW CTpaTeruu.

AHarnu3 XXM3HEHHOro UuKna npoaykTa: AHanm3 ctagumn XXM3HEHHOro LuMKna npoaykra nomoraet
onpeaenuTb nogxoAdswme ctpatermm Ons Kaxkagouw cTaguu, BKAKOYAa WMHHOBAUWUKM, MNPOABMXKEHME,
LueHoobpasoBaHue n gnddepeHuymnaymio.

Mcnonb3oBaHne UMGPOBLIX WHCTPYMEHTOB: LiIMdpoBble TEXHONMOrMU U UHTEPHET-MapPKETUHT
CTaHOBATCA BCce 0Oonee BaXHbIMM AN POPMUPOBAHUS MAaPKETMHIOBOM CTpaTerun, no3Bosiss
3PEeKTUBHO B3aMMOLAENCTBOBATL C LIeSIeBOM ayaAnTOpmnen 1 agantmpoBaTbCs K UBMEHEHUSM PbIHKA.

OTn pes3ynbTaTbl MOAYEPKMBAKOT BaXHOCTb (POPMUPOBAHUS MapKETUHIOBOW CTpaTermm B
KOMMaHMM 1 NOKa3bIBalOT pasfinyHble METOAbI U MIHCTPYMEHTbI, KOTOpble MOryT ObiTb MCNONb30BaHbI AN
ee pa3paboTkn 1 yCneLwHon peanuaaumn.

BbiBoAbl M 06CcyXaeHuA

BbiBOAbI:

Mcxopsa s npoBeaeHHOro nutepaTypHoro o63opa, MOXHO caenaTh criefytoLne BbIBOAbI:

dopmMMpoBaHME MapKEeTUHIOBOW CTpaTernn sBrSeTcs HeOTbeMIIEMOW YacTbl YCMewHoro
pa3ButMs komnaHun. OHa no3BONSET oOpraHuMsaumMmM [OOCTUYb  KOHKYPEHTHbIX MNpeuMMyLLecTB,
yOOBNEeTBOPUTb NOTPEOHOCTN KIMEHTOB U 0becnevnTb YCTONYMBLIN POCT.

Onsa paspaboTkm aPEKTMBHON MaPKETUHIOBOW CTpaTerMm HeobxoauMoO MpOBECTU aHanua
BHELLHEN N BHYTPEHHEN cpefbl, BKIIOYasa aHann3 KOHKYpPeHTHOM cpefbl 1 NOTpebutenbCcKoro noBeaeHus.
OTO NO3BOMSET OpraHn3aunn ny4lle NoHATb CBOM CUSbHblE U cnabble CTOPOHLI, a Takke onpeaenuTb
BO3MOXHOCTM U Yrpo3bl.

CermeHTaunsa pbiHKa ABNAETCA BaXKHbIM LLUAroM npu oopMMpoOBaHUM MapKeTUHIOBOW CTpaTeruu.
OHa nosBonseT onpedennuTb LENeByld ayauTopuio 1 paspaboTaTb COOTBETCTBYHOLIME cTpaTernn ans
KaXkgoro cerMeHTa.

AHann3 XW3HEHHOro UMKNa npoaykTa SBMSETCA KAYEBbIM  3NIEMEHTOM  (POPMUPOBAHUSA
MapkeTuHroBomn ctpatermn. OH NO3BONSET onpeaenuTb NOAXOAdLWMe cTpaTerMm Ans Kaxaow craguu
XXM3HEHHOrO LMKIa, Takne Kak MHHOBaL MK, NpoasukeHne, ueHoobpasoBaHue n gudpdepeHumnaums.

B coBpemMeHHOM B13HEeC-OKpY>XeHUN LM(PPOBbIE MHCTPYMEHTBI U UHTEPHET-MapPKEeTUHI CTAHOBSATCS
BCe Gonee BaXHbIMU 41151 YCNELHOro hOpMUPOBaHUS U peanu3aumm MapkeTUHIoBOW cTpaTeruu.

O6cyxaeHue:

MapkeTuHroas crpaterms sBngeTca AWMHAMWYHLIM NPOLLECCOM, TpebylowmMM HenpepbiBHOro
aHanusa n aganTtauuMM K U3MEHEeHWAM BHeLUHeWn N BHyTpeHHen cpefbl. Bce onucaHHble meToabl U
WHCTPYMEHTbI B NnTepaTtypHOM 0630pe npefocTaBnsioT KOMMaHUMAM OCHOBY Ansi pa3paboTku cBoen
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MapKeTUHIOBOW CTpaTeruu.

OpHako, BaXXHO OTMETUTb, YTO Kaxaas KOMMaHUA UMeeT CBOM OCOBEHHOCTU, U He CyLlecTByeT
YHUBepcanbHOro noaxoga K OPMUPOBAHUID MapKeTUHroBon cTtpatern. KomnaHuuM [OOSDKHb
ajantupoBatb W MNPUMEHATb MeTOoAbl W WHCTPYMEHTbI B COOTBETCTBUM C UX KOHKPETHbIMU
noTpebHOCTAMMU, LEeNsIMU U PbIHOYHBIMK YCITOBUSMM.

Kpome TOro, adhpektnsHoe hopMmnpoBaHne U peanusaumsi MapkeTUHroBon cTpaTternn TpebyoT
TECHOro B3aMMOAEWNCTBUA W KOOpAUHAUMUM MexXay pasnUyHbiMKM  PYHKLMOHANbHBIMK - OoTAenamu
KOMNaHMW, TakMMW KaK MapKeTUHI, Npodaxu, wuccnefosaHns U pas3paboTkm U ynpasreHue
NPON3BOACTBOM.

HakoHel, B coBpeMeHHOM BbICTPO MeHsLweMcs BusHec-Mupe KoMnaHum OSMKHbI OblTb FOTOBbI K
NOCTOSIHHOMY OOHOBIEHUIO N KOPPEKTUPOBKE CBOEW MapKEeTMHrOBOM cTpaTermm B COOTBETCTBUM C
N3MEHEHNAMM B PbIHOYHBIX YCITOBUSX, TEXHONOMMYECKOM nporpecce N noTpebHOCTSAX KNUEHTOB.

B uenom, opmumpoBaHMe MapKETUHIOBOW CTpaTernm sBRASIETCA CIOXHbIM U MHOIOrpaHHbIM
npoueccom, KoTopblin TpebyeT rnybokoro aHanusa, rmbkoctn m agantauuun. OpHako, NpaBUSbHO
paspaboTaHHada u peanuM3oBaHHas MapKeTUHroBas cTpaTernsd cnocobCcTByeT AOCTMXKEHNIO KOHKYPEHTHbBIX
NpPenMyLLEecTB 1 A0SITOCPOYHOMY yCrexy KOMMaHun.
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AHHoOTanus. B npencraBiieHHO cTaThe IPOBOAUTCSA INIyOOKOE HCCIIEI0BAHUE C 1IEIBIO BBISIBICHHSI BOZMOKHOCTEM
JUIS yAy4IIeHUs KadecTBa MEAMIMHCKHUX YCIyr B ['opojackoit mHoromnpodumbsHOi 6ombaUIe No2 1. (TMB Ne2).
3azaya cTaBWJIaCh Ha OCHOBE TMIIOTE3bl, IPEAIOJIATraoIel, YTo JeTalbHas ONTUMHU3ALM CUCTEMbI YIPaBICHUS
KaueCTBOM MOXET 3HAYUTEJIBHO IOBBICUTh YPOBEHb YIOBJIETBOPEHHOCTH IALMEHTOB JAHHOIO MEIULIMHCKOTO
yupexacHus. B xoxe wuccienoBaHUs NPUMEHSUICS KOMIUIEKCHBIM IIOAXOJ, COYETAIOIUKA KadyeCTBEHHBIE H
KOJIMYECTBEHHBIE METOJbl aHAJIW3a, BKIIOYas IIPOBEJCHHE OIPOCOB CpEIM MAalMEHTOB M MHTEPBBIO C
MEIUIMHCKUMU paboTHUKaMHU, a Takke SWOT-aHanu3 TeKyIero cocTosSHUsI CUCTEMBI yIIpaBJIeHUs KauecTBOM. B
CTaThe TMPEJCTaBICH OOIMPHBIA 0030p aKTyadbHBIX M (YHAAMEHTAIBHBIX HAYYHBIX palbOT, CBA3aHHBIX C
npoOIeMaTUKON KadecTBa MEIUIIMHCKUX YCIIYT, BBISBJICHBI CYIIECTBYIOUINE MPOOJIEMBbl U HEAOCTATKU, a TAKKeE
IIPEAJIOKEHBl KOHKPETHBIE IYTH HX pelleHus. Pe3ynbraTel HccineqoBaHUs MOATBEPAWIM HCXOJIHYIO T'HIIOTE3Y,
JEMOHCTPHUPYSI pealibHbIE IEPCIIEKTUBBI JIJIS1 ONTUMHU3ALUKA CUCTEMBI yripaBiieHust kaduecTBoM B 'Mb Ne2. BeiBoabl
U peKOMeHJaluu, chOpMyIUPOBaHHbBIE B CTaThe, UMEIOT BECOMYIO TEOPETUUYECKYIO U MPAKTHUYECKYIO LIEHHOCTD,
MTOCKOJIbKY MpeiaratoT 3(pPpexTUBHbIE MEXaHU3MBI JUIS YIIYUIIEHUS! KadyeCcTBa METUIIUHCKOTO 00CTYKUBaHUS.
KiroueBble cioBa: KadecTBO MEIUIIMHCKUX YCIYT, yrpaBieHue kadectBoM, 'MbBb Ne2, ynoBneTBopeHHOCTH
[TallUEHTOB, ONITUMHU3ALIMS.

Abstract. In the presented article, an in-depth study is carried out in order to identify opportunities for improving
the quality of medical services in the City Multidisciplinary Hospital Ne2 (CMH Ne2). The task was set based on a
hypothesis suggesting that a detailed optimization of the quality management system can significantly increase the
level of patient satisfaction in a given medical institution. The study used an integrated approach that combined
qualitative and quantitative methods of analysis, including surveys among patients and interviews with medical
professionals, as well as a SWOT analysis of the current state of the quality management system. The article presents
an extensive review of current and fundamental scientific works related to the quality of medical services, identifies
existing problems and shortcomings, and suggests specific ways to solve them. The results of the study confirmed
the original hypothesis, demonstrating real prospects for optimizing the quality management system in CMH Ne2.
The conclusions and recommendations formulated in the article are of significant theoretical and practical value,
since they offer effective mechanisms for improving the quality of medical care.

Keywords: quality of medical services, quality management, CMH Ne2, patient satisfaction, optimization.

AnHoTanus. YceiHbUTFaH Makamaga Ne2 Kamanmeik kercanansl aypyxanama (Ne2 KKA) memnunuHaiblK KbI3MET
KOPCETY CamlachlH apTThIPy MYMKIHIIKTEpPIH aHBIKTay MaKCaThIHIA TEPEH 3epTTey Kypriziired. Tamceipma cama
MEHEIDKMEHTI JKYHECIH eIrKeW-Terkenal OHTaWIaHAbIpy OepiIreH MEIUIIMHAIBIK MEKEeMEJEeri IMalMeHTTEePIIH
KaHaFaTTaHy JICHI'€H1H alTapJIbIKTall apTThIpyFa 00JIaThIHBIH O0JDKAWTHIH THIIOTE3a HET131HAe KOWBLIIBL. 3epTTey/Ie
TaJay/IbIH CanablK JKOHE CaHABIK 9ICTEPiH OIPIKTIPETIH KEIICH 1 TOCLT KOJIAAHBLIAbI, OHBIH 1IIIH/E MAIIUCHTTEP
apacblHJla cayaJlHaMaJap MEH MEIWIIMHAa MaMaHJapbIMEH cyx0arT, COHJai-aK cara MEHEIKMEHTI JKYHeCiHIH
arpIMzIarel xKarnalbiHeiH SWOT Tangayel. Makanana MeauIMHaIbIK KbI3MET KOPCETY carmachlHa KaThICThI Ka3ipri
JKOHE ipreii FBUIBIMU JKYMBICTApFa KEeH LIONY Kacalbll, 6ap mpodiieManap MeH KeMIIUTIKTep aHBIKTAJIbII, OJap/Ibl
HICIIYAIH HAaKThl JKOJAapbl YChIHBUIFAH. 3eprrey Hotmkenepi Ne2 KKA cama MeHemKMeEHTI KyileciH
OHTAMJIAHABIPYAbIH HAKThl MEPCIEKTHBAIAPbIH KOPCETEe OTHIPBIN, OacTalKbl TUIOTE3aHbl pacTaibl. Makananga
TYKBIPBIMIANIFaH TYKBIPHIMIAP MEH YCHIHBIMAAP MEAUIIMHATIBIK KOMEKTIH CarachlH apTThIPYAbIH TUIMI1 TETIKTepPiH
YCBIHFAH/IBIKTaH MaHBI3]Ibl TCOPHUSIIBIK JKOHE MPAKTHKAIBIK KYHBUIBIKKA UE.

Tyiiin ce3aep: MeEIUIIMHAIBIK KBI3METTEP/IH camachkl, cama MeHemkMeHTi, Ne2 KKA, mnanueHTTepaiH
KaHaraTTaHYIIbUIBIFBI, OHTAIIaHIBIPY.

1. BBenenne
VYayunienue kauecTBa MEJUIMHCKUX YCIYT SIBIIAETCS BaKHEHIIeH 3aauell coBpeMeHHOM MenuuuHbl. OT ypoOBHS
KauecTBa OKAa3bIBAEMbIX MEUIIMHCKUX YCIYT HAMPSAMYIO 3aBUCHUT 3/J0POBBE U YI0BJIETBOPEHHOCTH MMALIUEHTOB. JTO
UCCleIoOBaHUE TpUOOpeTaeT 0coOyr0 aKTyallbHOCTh B KOHTeKcTe ['opojickoit MHOTOTIpOoGUIbHON OOIBHUIIBI Ne2
('MbB Ne2) akumara r. ActaHa, OJHOTO U3 KPYMHEHIINX METUITMHCKUX YUIPEXKISHUHN TOPo Ia.

[lenpro maHHOTO HMCCIENOBAHUS SBISETCS pa3paboTKa peKOMEHAANNH METOIOIOTHYECKOTO XapaKTepa s
COBEPIIICHCTBOBAHUS CUCTEMBI YIIPABIEHUS Ka4eCTBOM MeAUIIMHCKHX yciuyT B ['Mb No2. D10 Oynet cnenano uepes
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U3y4YEeHUE CYIIECTBYIOIINX IOAXOJOB, aHAIM3 HpoOsieM U MpoOenoB B HAYYHOW JIUTEpAType, a TaKkKe 4depes
IIPOBEJICHNE COOCTBEHHOTO UCCIIEIOBAHUS B paMKax ydpekaeHus. HoBU3Ha JaHHOTO MCCIe0BaHUS 3aKIIF0UaeTCs
B KOMIUIEKCHOM IIOAXOJ€ K BOMNPOCY YIpPaBICHHS KAaueCTBOM MEIUIMHCKUX YCIYyr, coyerarouiemM B cebe
TEOPETUYECKHE OCHOBBI YIIPABJICHUS KaUeCTBOM, aHAJIN3 CYILECTBYIOLIUX MTPOOIJIEM U BEIPAOOTKY pEKOMEHIAINIA Ha
OCHOBE IIPOBEIECHHOIO HCCIeNOBaHuA. [umnoresa HMCCIENOBaHMS NPEANONaraeT, 4ro ONTUMHU3ALUSA CUCTEMBI
yIpaBieHUS KAU€CTBOM METUIIMHCKUX YCIIYT MOKET MIOBBICUTH YPOBEHb yI0BIETBOPEHHOCTH nanuueHToB I Mb No2.

TeopeTnueckas 3HaUUMOCTb PaOOTHI 3aKIHOYAETCS B 000TallleHUH HayYHOM TEOpUH YIpaBIEHUS KaU€CTBOM
B coepe wmemunuHbl. [IpakTHyeckas 3HAYUMOCTh paOOTHI 3aKIIOYACTCs B BO3MOXKHOCTH NPUMEHEHHUS
MIPEJIOKEHHBIX PEKOMEHJAMM B IPAKTUKE YNPABJIEHUS KauecTBOM MeauuuHCKux yciyr ['MbB Ne2 u apyrux
CXOJHBIX MEUILIMHCKUX YUPEKICHUN.

2. JInteparypHblii 0630p

B pamkax nureparypHoro o063opa O0bU10 U3y4€HO MHOXECTBO UCCIIEI0BAaHUM, MOCBALICHHBIX BOIIPOCY YIPABICHUS
KauyecTBOM MEJIMIMHCKUX YCIyr. B mocnenHue roapl akieHT BO MHOTHX HCCIIEOBAHUAX JI€JaeTcs Ha BaXKHOCTHU
MOHUMAaHUS YIOBJICTBOPEHHOCTH MAI[MEHTOB KaK KIIFOYEBOTO MOKA3aTelsl KauecTBa MEMIMHCKUX yciyr [1-3].

MeTtopl yrnpaBiIeHHs KaueCTBOM, MPUMEHSEMBbIE B 3/IpaBOOXPAHEHHH, Pa3BUBAJIUCh HA MPOTSHKEHUU
HECKOJIbKUX JIeCATUIETUN. BakHyt0 poJib B 3TOM Mpoliecce Chirpaio BHEAPEHUE CTaHAaPTOB Ka4eCTBA, B YACTHOCTH
ceprudukanmu mo cranaapty ISO 9001 [4, 5]. CormacHo pe3yapTaTtaM AaHHBIX A. Dcnpu, [[x.JI Komnoemn, Jx.
Hero0oyna. u np. mpuMeHeHne 3TOro cTaHaapra B cepe 34paBOOXpaHEHUsI MOKET CIOCOOCTBOBATh YIIYUILIEHUIO
Ka4ecTBa yCIIYT U MOBBIIICHHIO YJOBJICTBOPSHHOCTH MAIMEHTOB [ 6].

Tem He MeHee, B HAYYHOU JIMTEpaType BBIACIAIOTCA MPoOesbl, CBSI3aHHbIE C BOIIPOCAMU IPUMEHEHUS STHUX
MOJXO0JIOB B PA3IMYHBIX MEAUIIMHCKHUX yUpexAeHHsX, B ToM uucie B I'Mb Ne2. CymectByeTr HE00X0AUMOCTh B
pa3paboTke KOHKPETHBIX METOJOJOTHYECKHX PEKOMEHJAIN, aJalTHPOBAHHBIX MOJ Clenu(UKy KOHKPETHOTO
YUPEKICHUS.

O0630p nuTepaTyphl MOKa3aj, 4YTO PsAJ UCCIeNoBaTeNell TakKe aKIEHTHpPOBaJl BHUMAaHHE Ha Ba)KHOCTH
CUCTEMHOI'0 MMOJX0Jla K YHPAaBJIEHUIO KauyeCTBOM MEAMLMHCKHX ycayr [/, 8]. OHM mpeasaraioT MCIOJIb30BaTh
MHTErpPUPOBAaHHbIE MOJIEIM YIPaBJICHUS KAayeCTBOM, BKIIOYAIOIIME B ceOs TaKUE SJIEMEHTHI, KaK yIpaBlICHUE
pecypcamu, mpoieccaMu, oOydeHne MepcoHaa, B3auMOJACHCTBHE C MAIlMEHTaMH M MX yIOBJICTBOPEHHOCTH [9].
Taxke Ba)KHOCTBIO BOMpOCA YJOBJIETBOPEHHOCTH HAIlMEHTOB O00YyCIOBIIEHA HEOOXOIUMOCTh YYUTHIBATH MHEHHE
MalMEHTOB TMPHU OIleHKe KadecTBa MeauiuHckux ycayr [10]. B psge umccrmemoBaHuil Takke IMOAYCPKUBACTCS
Ba)KHOCThH BOBJICUCHHS MAIIMEHTOB B MPOIIECC OIICHKH U YJIyUIICHHs KadecTBa MeAUIIMHCKUX yeuyr [11, 12].

B uenom, nurepatypHbliii 0030p MO3BOIHII BRISIBUTH CYIIECTBYIOIIHME MOAXO/IbI K YIPABICHUIO KaYeCTBOM
MEJUIIMHCKUX YCIYT U BBIICIUTH MpoOIeMHbIe 30HbI, TpeOyrollre AalbHEelIero uceiaeaoBanus B koutekcre I'Mb
No2. B wyacTHOCTH, 3TO CBS3aHO C HEOOXOIUMOCTBIO Pa3padOTKU METOJOJIOTUYECKUX PEKOMEHIAIuH,
aJIalITUPOBAHHBIX MMOJ CHeu(UKY JaHHOTO MEIUIMHCKOTO YYpEeXKAEHHS, W OLEHKH WX BIHUSHHUS Ha
YAOBJIETBOPEHHOCTh NAIUEHTOB.

3. MeToanl
JIns qoCTH KEHHUS LieJIed MCCliefoBaHus ObLT MCIIOIb30BaH KOMIUICKCHBIA MOJIXO0JI, COYCTAIOIINN KAaUYCCTBEHHBIC U
KOJIMYECTBEHHBIE METOIbI UCCIEIOBAHHUS:

1. Ananu3 pokymeHTanuu. B pamkax uccienoBaHusi ObUT MPOBEACH JETANbHBIM aHaIM3 HOPMATHBHO-
MPaBOBbIX JOKYMEHTOB, CTaHJAPTOB KayecTBa, BHYTpeHHeW nokymeHTauuu ['MbB Ne2, cs3anHOil ¢
CUCTEMOM YyIpaBJIEHUSI KaU€CTBOM MEIULIMHCKUX YCIYT.

2. Ompocsl ¥ MHTEPBBIO. BBIT MpoBeneH ONMpoc MalKMeHTOB U MHTEPBBIO C KIIOYEBBIMU COTPYAHUKAMU
6ompHUIIBL. OMpoc MalUeHTOB OB HAMIPABIIEH HA OIEHKY YPOBHS UX yIOBJIETBOPEHHOCTH KaueCTBOM
OKa3bIBAEMBIX YCIYT, BBISBICHHE MpoOJIeM M TMPEIIOKEHHH MO0 WX YCTpaHeHuto. VHTepBblO ¢
COTPYIHUKaMU MOMOTJIO y3HaTh UX B3TJISbl HA CYIIECTBYIOUIYIO CUCTEMY YIPaBJIEHUS KAaueCTBOM U
MOJYYUTh IPEATIOKEHUS IO €€ YIYUILICHHUIO.

3. AHanu3 faHHBIX. VcmoOnp30BaNMCh METOJABI CTAaTUCTUYECKOTO aHanmu3a s o0paboTku U
WHTEpIpETAIH JaHHbIX, IOJYYEHHBIX B X0/I€ OMPOCOB U UHTEPBBIO.
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4. SWOT-ananu3. SWOT-aHanu3 MCHIONB30BANCA IS HACHTH(DUKALUU CHIIBHBIX M CIA0BIX CTOPOH
TEKYIIEH CHUCTEMbI YIPaBIIEHUs] KaueCTBOM MeAUIMHCKUX yciyr B ['Mb Ne2, a taxxke Bo3MOKHOCTEH
JUIS €€ yAy4IIeHUs U IOTEHLIHUAJIbHBIX YTPO3.

5. PazpaboTtka pexomenpanumii. Ha oOCHOBaHMM TOJNyYEHHBIX pE3yJAbTATOB OBLIM pa3pabOTaHBI
METO/I0JIOTMUECKNE PEKOMEHJAIMU 110 COBEPIICHCTBOBAHUIO CHUCTEMBI YIPABIECHUS KAauyeCTBOM
MeaUIUHCKUX yeayr B 'MbB Ne2.

Br160p 3THX METOI0B HCCIIeIOBAHMSI O0YCIIOBJICH TE€M, YTO OHHU MO3BOJISIOT MMPOBECTH KOMITJICKCHBIN aHAIH3
CYLIECTBYIOIIEH CHUCTEMBbl YIPABJICHUS KAaue€CTBOM, BBIIBUTH €€ MpOOJEeMbl M HEAOCTaTKU, U pa3paboTaThb
MIPaKTUYECKUE PEKOMEHALNK JJIsl €€ YJIY4ILIeHUs, YUUThIBas criequ(uKy JAHHOTO MEJAULMHCKOTO YUPEXJIECHUS U
MOTPEOHOCTH €T0 MAIEHTOB.

4. Pe3yabTarhbl
1) AHanu3 TOKyMEHTalluu

[Ipoananu3upoBas 32 HOpMATUBHO-IIPABOBBIX JOKyMEHTa U 17 BHyTpeHHUX cTaHapToB kKauecTBa ['Mb Ne2,
OBLIIO BBISICHEHO, UTO OOJIbHHIIA UMEET Pa3BUTYIO CUCTEMY YIIPABIICHUS KaueCTBOM, OCHOBaHHYIO Ha cTaHaapte [SO
9001:2008. Dta cucrema BKIIOYAeT MEXaHU3Mbl KOHTPOJIS M YIYYIIEHHS KauecTBa MEAMIMHCKUX YCIyr Ha
pa3IMYHBIX 3Tamax MX MPeNoCTaBlieHUs. TeM He MeHee, aHaJIM3 TMO3BOJIMJ BBISIBUTH HEKOTOphIE TMpobersl. B
YaCTHOCTH, B CHCTEME OTCYTCTBOBAJIM PETYJISIPHBIE OMPOCHI MAIIMEHTOB HA MIPEAMET yI0BJIETBOPEHHOCTH YCIyTaMHu
1 3¢ deKTUBHAS cUCTEMa 0OpaTHOM CBSI3U C MallMEHTaMHU.

2) Onpochl 1 HHTEPBBIO

brio mpoBeaeno onpoc 350 nmanmentoB u 80 cCOTpyTHUKOB OONMBHUIIBI. M3 ompoIIeHHBIX manueHToB 78%
OLICHUJIM KAayeCTBO OKa3bIBAEMbIX YCIYI KaK «OTJIMYHOE» WM «xopouiee». B To ke Bpems, 22% mnainueHToB
BBIPA3WIIN OTIpeielieHHbIe Hapekanus. K HanboJsiee 4acTo yIOMUHAEMbIM OTPHUIIATEIbHBIM MOMEHTaM OTHOCHIIHCH
HeZocTaTouHas HHPOpMUpPOBAaHHOCTH O xone JeudeHus (13%), nonrue cpoku oxupanus mnpuema (11%), u
B3aMMOJICHCTBHE C MEIUITMHCKUM TepcoHaioM (8%).

WHTepBBIO € COTPYIHUKAMU OOJBHUIIBI MMOKA3aJ0, YTO €CTh OINpE/eieHHbIE TPYAHOCTH B OpraHU3alUU
pabotel. B wuactHOCTH, 35% oOTMeTHIIM HEOOXOOUMOCTh YCHUJICHHS CUCTeMbl oOyueHus mnepconana, 40%
BBICKA3aJIUCh 32 YIy4YIlIeHHE BHYTPEHHUX MPOLIECCOB KOMMYHHUKAIUH.

3) AHanu3 TaHHBIX

CraTucTiuecKkuil aHaIu3 TaHHBIX, TOJYYEHHBIX B X0J1€ OIIPOCOB U MHTEPBbHIO, TO3BOJINII BEISIBUTH KIIOUEBbIE
(bakTopbl, BIMSIONIME HA YIOBICTBOPEHHOCTh NAIMEHTOB. B umcie Takux ¢axTopoB: MpodeccuoHamuzm
MEJHUIIMHCKOTO nepcoHana (ykazan 87% OmpoIIeHHBIX), KAYECTBO U IOCTYITHOCTh HH(POPMAIINH O JIeueHUH (yKa3zaH
80% ompoleHHBIX), OpraHu3alus padoThl OTAEICHUIN U MPUEMHOT0 oTeneHus (yka3aH 72% ONpOLIeHHBIX).

4) SWOT-ananus

Ha ocHoBanuu mnpoBeneHHOro wuccienoBanusi, Obul cocTtaBieH SWOT-ananu3 cuctembl yrnpaBiIeHHS
kauecTBOM B ' MbB Ne2:

— Cunpnble  croponsl: CraHmaptuzanus mpoueccoB Ha ocHoBe ISO  9001:2008, BbicOKMit

npodeccroHan3M MepcoHana, pa3Hoo0pasue MpeI10CTaBISIeMbIX YCIIYT.

— CnaOble CTOpPOHBI: HEIOCTATOYHAS CHUCTEMaTH3alusi OOpaTHOW CBS3HM C MallMEHTaMH, HEJOCTATKHU B
OpraHu3anuu padoThl (JOJITMe CPOKHU OKUIAHHS TprUeMa, MPoOIeMbl ¢ 00y4eHHeM U KOMMYHUKaIUen
repcoHana).

— BO03MOXXHOCTH: ylydllleHHE MEXaHU3MOB OOpaTHOW CBSI3U C MAllMEHTaMU, ONTHMHU3ALNS BHYTPEHHUX
MPOLIECCOB KOMMYHHKAIIUU M OOydeHHUs NepcoHala, AajbHeilllee pa3BUTHE CHEUATU3HPOBAHHBIX
YCIIyT.

— VYrpo3bl: OBBIIICHHE TPEOOBAHH CO CTOPOHBI MAIMEHTOB, Y)KECTOUEHUE TOCYIaPCTBEHHOTO KOHTPOJIS
KauecTBa MEAUIIMHCKUX YCIYT, YBEIMUYEHUE KOHKYPEHIIMM Ha PHIHKE MEIULIMHCKUX YCIYT.

5) PazpaboTka pexoMeHaaImii

Ha ocHoBaHu#M TNONY4eHHBIX pPE3yIbTATOB OBLIM pa3padOTaHbl METOJOJIOTHYECKHE PEKOMEHIAIH 10
COBEPIIICHCTBOBAHUIO CUCTEMBI YIPABICHUS KaueCTBOM MeIUIIMHCKUX ycayr B Mb No2. Onu BkiroudaroT B cels
paboTy B 3-X KITIOYEBBIX HAMPABICHUIX, TAKUX KaK:

— VYaydieHue MeXaHU3MOB 0OpaTHOMW CBS3H C MAI[UEHTAMU,
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- OHTI/IMI/ISaI_[I/IIO BHYTPCHHHUX NPOUCCCOB KOMMYHHKAIIUN
— Ycunenue paboThl IO 00YUEHUIO MTEPCOHAA.

5. BeiBoabI U 00Cy KIeHUE

B xone mpoBeneHHOTO HCCIEIOBaHMA ObLI MPOBEIACH KOMIUIEKCHBIM aHAINW3 CHUCTEMBI YIPABIICHUS KaueCTBOM
MeauIUHCKUX yeiayr B 'MbB Ne2. Ananu3 JoxkyMeHTaluu 1Mo3BOJIMII YCTaHOBUTh, YTO OOJIBHULIA UMEET Pa3BUTYIO
CUCTEMY YIIpaBJICHH KadecTBOM, OCHOBaHHYIO Ha cranapte [SO 9001:2008. Oxgrako, ObLTH BBISIBICHBI HEKOTOPBIC
po0OeTbl, B YaCTHOCTH, B 00J1aCTH OOPATHOM CBS3U C MALMEHTaMU M OPTaHU3aIlul pabOoTHI.

Onpochl NalMEeHTOB U HHTEPBBIO C COTPYTHUKAMH OOJBHUIIBI MTOATBEPIMIIN STH BHIBOJIBI M IOTIOJHWIIA UX
KOHKPETHBIMU JAHHBIMH. bosibIInHCTBO nanineHToB (78%) OIIEHIIIO KaueCTBO YCIYTr OOJBHUIIBI KaK OTIMYHOE UITH
xopomree. OpHako, 4acTh mnanueHToB (22%) BbIpa3Wiia HEKOTOPbIE HApPEKAaHMS, CBSA3aHHbIE B OCHOBHOM C
MH()OPMHUPOBAHUEM O XOJIe JIEYEHMs, CPOKaMM OKHUJAHHUS TpUeMa U B3aUMOACUCTBMEM C MEIUIUHCKUM
nepcoHaioM. MHTEpBbIO € COTpyIHUKAMU OOJIbHUIBI TAKXKE MOKa3alld, YTO €CTh OIpejAeieHHbIe MPOoOIeMbl B
opraHu3anuu padoTel. MHOTHE U3 HMX yKa3aJd Ha HEOOXOJMMOCTbh YCHJIEHHS CHCTEMbI OOy4eHMs IepcoHasla U
YIIYYIIEHUS] BHYTPEHHHX IIPOLIECCOB KOMMYHHUKALIAH.

Ha ocHoBanuu »tx ganasix 0but coctaBiieH SWOT-ananu3, KOTOpHIi MoKa3ai, 4To, HECMOTPSI Ha HaTH4He
CWJIBHBIX CTOPOH, TAaKMX KaK CTaHJapTHU3alis IPOLECCOB U BBICOKMM MpodeccroHaln3M IepcoHana, €cTh
BO3MOXHOCTH JUId yiydmieHus. B gacTHocTH, OoNibHHULIE ClelyeT yIeNUTh BHUMAaHHUE YIYYIIEHHUI0O MEXaHU3MOB
00paTHOM CBSI3U C MAallMEHTAaMHU U ONTHUMH3ALMKN BHYTPEHHHUX MPOLIECCOB KOMMYHHMKAIIMM U 00y4YeHHUsI TIep COHAIa.
B wurtore Obumn pa3zpaboTaHbl KOHKpETHbIE MeTojosioruueckue pexomeHaauuu st T'Mb Ne2, kortopele, kak
0>KMJIa€TCs, IOMOTYT YIYyYIIUTh Ka4€CTBO MPENOCTABIIIEMBIX YCIYT U YIOBIETBOPEHHOCTD ITAIIMEHTOB.

CrnenyeT OTMETHUTD, UTO MOJIyYE€HHBIE PE3yIbTaThl HCCIEA0BAHUS MOTYT OBITH MOJIE3HBI He TOJbKO it [Mb
Ne2, HO m 1 ApYruX MEAMIMHCKHAX OPTaHW3alMM, CTPEMAIIMXCS YIy4IIUTh CBOKO CHCTEMY YIPABIICHHS
KaueCTBOM.

BaxxHO mOgUepKHYTh, YTO YIy4YIIEHUWE KAueCTBA MEAMIIMHCKHUX YCIYyT — 3TO HENPEPBIBHBIA MpOLECC,
TpeOYIOIINI TOCTOSHHOTO MOHUTOPUHIA U BHEJPEHUs] UHHOBALIMNA. B cBOIO o4epesb, 3TO MOMOXKET yAy4YlIUTh HE
TOJIBKO YJIOBJIETBOPEHHOCTH MAIUEHTOB, HO U 3PPEKTUBHOCTH pabOThl MEIUIIMHCKUX opraHu3aiuil. B koHeunom
cyeTe LEeIb YIPaBiICHUS KauyeCTBOM MEIUIMHCKHUX YCIYI — 3TO HE TOJBKO YIOBJIETBOPUTb, HO U IPEB3OWTHU
0>KMJIaHUSl MMALMEHTOB, MPEIOCTABIAI UM BBICOKOKAYECTBEHHBIE MEAUIMHCKHUE YCIYTH, U CO3AATh YCIOBHS JUIS
MIOCTOSIHHOTO COBEPILIEHCTBOBAHUS BCEX ACMEKTOB paObOThl METUIIMHCKOM OpraHu3aIiu.

BbIBO/IBI 3 MPOBEAEHHOIO MCCIEAOBAHUS TaKKE MOATBEP)KIAIOT NEPBOHAYAIBHYIO TUIIOTE3Y O TOM, YTO

ONITHMH3AIIMS CUCTEMBI YIIPABJICHHUS KAYECTBOM MOJKET MOBBICUTH YPOBEHb YIOBIECTBOPEHHOCTH mManueHToB ['Mb
Ne2.
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An”otanus. JKonaymbsuiapabl TackIMalay jKOHE KOIIKIEeH KaMTaMachl3 €Ty Macesenepi Ka3ipri Koramaa

©3eKT1 0osia Tycyzae. XalbIKThIH ©CYi, KaJaJblK arjoMepalnusiapAblH YIFalobl kKoHEe kahaHJIbIK SKOHOMHKaHbIH
JaMybl JKOJAYIIbUIAp aFbIHBIHBIH apTyblHA >KOHE THIMAI KOJIK IIeNIMIHIH KaXeTTulirine okenemi. Herisri
npobaemanap/siH Oipi - KOFaMJIbIK KOJIIKTIH [IamMaJiaH ThIC )KykTeinyi. Kananapaa aBToMoOnIb NapKiHiH KapKbIH/IbI
ecyl Oalikanapl, OyJ Heri3iHeH >EHUI aBTOMOOWIbJEp CaHBIHBIH apTyblHa OainanbicThl. KenTeren kamamap
KOJIAYIIBITIAP/IbIH CYPAaHBICHIH KaHAFATTaHBIPY YIUIH KOFaMJIBIK KOIIK KypaJIapbIHbIH JKETiCTIeyIIiTiriMeH oerre-
Oer keneni. COHbIMEH Kartap, Keslik MH(PaKypbUIBIMBIH JaMBITy MEH aHFBIPTyHa npobiemanap 6ap. Kenreren
Kajajap *aHa *KoJIap/sl, Kemipiaep/ai skaHe T.0. ocnapiay MeH caly/a MIeKTeysl pecypcTap MEH KUBbIHJIbIKTapFa

Tall

6OJ'Ia,Z[LI. B¥J'I KOJIJaHbICTAarbl I/IH(I)paK¥pBIHBIM,I[LIK HBICAHJApJbIH MIaMaldaH TbIC )KYKTGJ'IYiHe JKOHC
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YKOJIAyIIbIIAP aFbIHBIH KAMTaMachI3 €Tyeri nmpobiemanapra okeneni. Tarbl Oip MaHBI3ABI MOCETEe-KOJIJaHBICTAFbI
KeJIIK pecypcTapblH THIMCI3 naiianany. Kenreren aBToMoOHIbAEp MEH KOFaM/IBIK KOJIIK Kypaapsl a3 MeJIepe
Kypeni, Oy KaHapMaiIbIH I1aMa/IaH ThIC TYTHIHBUTYbIHA KOHE 3USH/bI LIBIFAPBIHBIIAPIBIH KOOCI0iHe oKene/i.
MapipyTrTapasl OHTAHIaHIBIPY, JICKTPOMOOHWIBACPAl €HTI3y JKOHE KOJIK aFbIHAapbhlH OacKapyIblH 3aMaHayd
KYHEJepiH 1aMBITY 5K0JI HHPPAKYPHUTBIMBIHA )KYKTEMEH1 a3aiTHIII, KOJIAYIIbIIAP/Ibl TACBIMAIIAYIbI TUIMIIPEK €Te
anazapl. Enzeri oneyMeTTiK-35KOHOMHKAIIBIK ©3repicTep Kajla TYPFBIHIAPBIHBIH eHOeK OeJICeHIUTIriHIH ocyiHe ceben
OO0JIFaHBIH €CKEPCEK, OJIAP/IBIH KOJIKTIK YTKBIPIBIK AeHTeli 1e ocTi. Ochl e3repictep MeH GakTopiapIbiH OapIIbIFsl
KaJaJblK KOFaMJBIK KOJIK »X00achlH »OHE OHBIH MAapIIPYTTHIK JKYWECIH YHBIMAACTBIpy/a aWTapiIbIKTal
KUBIHIBIKTAp TYFbI3AbL. JKojaymsmapipl  TackIMalay JKOHE KOJIKIEH KaMTaMachl3 €Ty Mocesenepi
MHOPAKYPBUIBIMIIBI JKaHFBIPTYbI, pecypcTap/ibl Maiaadanyabl OHTAHIAHABIPY/Ibl KOHE jKaHA TEXHOJIOTHSIIApIbI
SHri3y/li KaMTUTBIH KeIIeHAi memrimMaepai Taman ereni. Keumik camachlHAarbl KUBIHABIKTApABl €HCEPY YIIiH
KOFaM/IbIK KOJIIK K00achIH YHBIMIaCTHIPY/bIH KaHa KYHeECIH Kypy HEMece KEeTUIIIPY KaxkeT.

Kint ce3nep: keiik KemieH! >Xyheci, KoJIK KbI3METTepl, KOFaMJbIK >KOJaylIbliap KeJiriH Oackapy,
YKOJIAYIITBIIAP,IBI TACKIMAIIIAY, )KOJAYIIBUIAP aFbIHBI, )KOJAYIIBIIApFa KbI3MET KOPCETY HapPbIFHI.

AHHoTanus. Borpockl nepeBo3ok U TPaHCHOPTHOTO OOECIEYeHMsI MacCaKMpOB CTAHOBATCS Bce Ooliee
aKTyaJlbHBIMH B COBpEeMEHHOM oOiiecTBe. PocT HaceneHus, yBelIMueHUE TOPOJCKUX arjoMepaluii U pa3BUTHE
r00aTbHOM HSKOHOMHUKHM TPHUBOAAT K YBEIWYEHHIO IACCaAXUPOMOTOKa U HEOOXOAUMOCTH 3(PPEKTUBHOTO
TpaHcnopTHOro pemieHus. OnHa U3 OCHOBHBIX MPOOJEeM - meperpys3ka oOIIeCTBEHHOTO TpaHcnopra. B ropomax
HaOJI0JaeTCsl CTPEMUTETIBHBIN POCT aBTOMOOMIIBHOTO MapKa, B OCHOBHOM M3-3a YBEJIMYEHUS KOJIMUECTBA JIETKOBBIX
aBToMOOMIed. MHOrMe roposia CTaJKUBAIOTCS C HEXBATKOM OOIIECTBEHHOTO TpPaHCIOpPTa AJIS YIOBJIETBOPEHHUS
noTpebHOcTel maccaxxupoB. KpoMe Toro, cymecTByroT npoOjeMbl B Pa3BUTHH U MOJIEPHHU3AIMN TPAHCIOPTHOU
UHOQPaCTpyKTypbl. MHOrue ropoja CTaJKUBAIOTCA C OrPaHUMYEHHBIMH pecypcaMu M IpoliiemMamMu npu
IUIAHUPOBAaHUM M CTPOUTENBCTBE HOBBIX JIOPOT, MOCTOB M MHOIOrO Jpyroro. OTO HPUBOJUT K HEperpyske
CYIIECTBYIOMNUX HHPPACTPYKTYPHBIX OOBEKTOB W MpoOJieMaM ¢ oOecrieueHreM maccaxupornoToka. Eme omawnH
BaXHBII MOMEHT — 3TO He’(p(EKTHBHOE MHCIOJIb30BAHUE CYIIECTBYIOIIUX TPAHCIOPTHBIX pecypcoB. MHorue
aBTOMOOWJIM M OOLIECTBEHHBIH TPAHCIOPT €31AT B HEOOJIBIIMX KOJIMYECTBAX, YTO MPHUBOAUT K YPE3MEPHOMY
pacxo/y TOIUIMBA U YBEIMYEHUIO BPEIHBIX BEIOPOCOB. ONTUMHU3AIMS MapIIPYTOB, BHEPEHHE 3JIEKTPOMOOUIIEH U
pa3paboTKa COBPEMEHHBIX CUCTEM YIIPABIEHUS TPAHCIIOPTHBIMHU TOTOKAMH MOT'YT CHU3UTh HArpy3Ky Ha IOPOKHYIO
UHOQPACTPYKTYpy M cHelaTh MAcCCaAXUPCKUE IEPEeBO3KH Oosiee IPPEKTUBHBIMU. YUUTHIBAS, YTO COLIUAIBHO-
SKOHOMHYECKUE HM3MEHEHHsI B CTpaHE BbI3BAJIM POCT TPYAOBOH aKTHMBHOCTH TOPOKaH, BBIPOC U YPOBEHb HX
TPAHCHOPTHON MOOMIIBHOCTH. Bce 3TH u3MeHeHus 1 (pakTopbl BbI3BAJIU 3HAUUTENIbHbIE TPYIHOCTU B OpraHU3alluM
IIPOEKTa TOPOJICKOTO0 OOLIECTBEHHOIO TPAHCHOPTa M €ro MapLIPYTHOH cucTeMbl. Bompockl naccakupcKux
NIEPEBO30K M TPAHCIOPTHOTO obOecneueHus: TPeOyroT KOMIUIEKCHBIX PEIIEeHUH, BKIIOYAIOMUX MOJCPHHU3ALUI0
MHOPACTPYKTYPbI, ONTUMHU3ALMIO UCIIOIb30BAHUS PECYPCOB U BHEPEHUE HOBBIX TEXHOJIOTUH. [l IpeoaosieHus
TPYAHOCTEN B TPAHCIOPTHOM chepe He0OX0AMMO CO3/1aTh MIIM YCOBEPILIEHCTBOBATh HOBYIO CUCTEMY OpraHU3al|u
IIPOEKTa 0OILECTBEHHOIO TPAHCIOPTA.

KiaroueBble cjoBa: cucremMa TPaHCIOPTHOIO KOMIUIEKCA, TPAHCHOPTHBIE YCIYIH, YIpaBJIeHUE
00I11€CTBEHHBIM TACCAXKUPCKUM TPAHCIIOPTOM, [TACCAKUPCKUE IEPEBO3KH, TACCAKUPOIIOTOK, PHIHOK ACCAKUPCKUX

YCIYT.

Annotation. The issues of transportation and transport provision of passengers are becoming more and more
relevant in modern society. Population growth, the increase in urban agglomerations and the development of the
global economy led to an increase in passenger traffic and the need for an effective transport solution. One of the
main problems is congestion of public transport. There is a rapid growth of the automobile fleet in cities, mainly
due to the increase in the number of passenger cars. Many cities face a shortage of public transport to meet the needs
of passengers. In addition, there are problems in the development and modernization of transport infrastructure.
Many cities face limited resources and challenges in planning and building new roads, bridges, and more. This leads
to an overload of existing infrastructure facilities and problems with ensuring passenger traffic. Another important
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point is the inefficient use of existing transport resources. Many cars and public transport travel in small quantities,
which leads to excessive fuel consumption and an increase in harmful emissions. Route optimization, the
introduction of electric vehicles and the development of modern traffic management systems can reduce the load on
the road infrastructure and make passenger transportation more efficient. Considering that socio-economic changes
in the country have caused an increase in the labor activity of citizens, the level of their transport mobility has also
increased. All these changes and factors have caused significant difficulties in the organization of the urban public
transport project and its route system. The issues of passenger transportation and transport support require complex
solutions, including infrastructure modernization, optimization of resource use and introduction of new
technologies. To overcome the difficulties in the transport sector, it is necessary to create or improve a new system
for organizing a public transport project.

Keywords: transport complex system, transport services, public passenger transport management, passenger
transportation, passenger traffic, passenger services market.

Kipicne

3epTTey OapbicbiHIa ATMaThl Kalackl aBTOMOOWIIb KO3FAJIBICHIHBIH JKOFAphl KOHE TYPaKThl ©CYIMEH, OCHI
KOJIIapJarbl KEMTENICTEPAIH OCyi, KOJI )KYPY YaKBITBIHBIH YIIFAIObI J)KOHE KOpPIIaraH OPTaHBIH JIACTAHYBI CHUSKTHI
KaFBIMCBI3 SKOHOMHKAIIBIK KOHE IKOJIOTHSIIBIK dcepiiepMeH OeTrie-0eT KeJeTiH KoK KOJIAaphl KapacThIPhLIAIb.
ConbplMeH KaTap, AJMaTblIaFrbl KON CaraTThIK KeNTelicTep-e3eKTi Macenenepid Oipi. JKeprumikri Owitik
KeTTeicTepMeH Kypecin )KaTKaHblH Xxa0apnaiasl. bipHenie alibipbacTap MeH aifHaiMa >KoJiap cajblHIbl. Asaiifa,
AnMatbl KellleNepiHJeri Kejik caHbl a3aiffaH koK. Kama MaHbIH eckepe OTBIpBIN, METaroJIMCTIH XaJKbl YII
MUUTHOHF JKeTTi. ByJ1 skammaii )koayibuiap aFbIHbI OFbIpIanFan keme-xou xkenici (CKC) yuackenepi 6oiibiHIIA
YKOJIAYIIBLTIAP aBTOKOJIKTEPIHIH KO3FAIBIC MAPIIPYTTaphIH XaOTHKAJIBIK KocTapiiayra OaimaHbICThl. Keurik jkemicin
YHEMI e3repill OThIPATHIH JKaFJaiIapra TMHAMUKAIBIK OeiiMaenyre OarpITTaaFraH OHTaWIaHABIPY MAceseci OTKIp
Typ. By Mocenene xonaymbuiap aFbIHBIH TOYJIIK caFaThl MEH amnTa KyHJepi OolbIHIa 00JDKayFa, COHIal-aK ol
JKarFIaiapelH OOJDKayFa €peKIle Hazap ayaapy Kaker. MyHmail MeramoJiicTepiaeri Kemik WHGPaKypbLIBIMBIH
OHTAMIAHIIBIPY KemTereH (pakTopiapra ocep €Tell: KENTEeNICTepl a3alTy kKoHe TpaduK >KaFJalbIH >KakcapTy,
THIMJUTIK TIEH pecypcTap/ibl YHEM/IEY, Kajla TYPFBIHIAPBIHBIH OMIp CYpPY CaIlachlH jKaKcapTy, KOFaMJIbIK KOJIKTIH
KOJDKETIMIUTIIT MEH BIHFANJIBIIBIFBIH apTTHIPY JKOHE KAYIMCI3IIKTi apTTHIPY.

O/1e0H 1oJy

Kazakcranma kejik >KyHelepiH HaMBITY eNJIiH TYpPaKThl JKOHOMHUKAJIBIK JKOHE OJICYMETTIK JaMYbIH
KaMTaMachl3 €Ty YIIiH MaHbI3/bl CTPATETUSIIBIK MIiHAET OOJIBIN TaObUTa bl TOMEH /I OChI TAKBIPHIN OOWBIHIIA 9/1e0U
10J1y O€pUIreH:

1. "Kazakcran PecnyOnukaceinbiy 2020 xbUiFa JeiiHrT Ke3eHre apHalFaH KeJiK KeIIeHIH JaMbITy
CTpaTerusichl” - OYJ1 cTpaTerusuiblK OacbUIblK KazakcTangarbl KOk xKyHenepiH TaMbITYAbIH HEeri3ri OarbITTapbiH
alKBIHIANIBl JKOHE OpTa Mep3iMIi IepCHeKTHBara MakcaTTap MEH OachIMIbIKTapabl Oenriteiai. On Keik
KEIICHIHIH aFbIM/IaFbl JKal-KYWIH Tajnay/ s, THPPaAKYPhUTBIMIIbI XKAHFBIPTY JKOHE JAMBITY KOCHapIapbiH, COHIaM-
aK Keuik KpI3METTepiHiH THIMAUIITIH apTThIPY XKOHIHJET1 apaaapIsl KAMTHIBI.

2. "Ka3zakcTranjarel MHTETpalMsiIaHFaH KoK JKyHelepiH JaMbITy. npolieManap MEeH nepcrnekTuBaiap’ -
Oyl fFbUIBIMM kyMbIc KaszakcTraHnarbl HMHTErpalMsiaHFAaH KeJK JKyHelepiH JaMbITy Mocenenepi MeH
NEepCHEeKTUBAIAPbIH 3epPTTeiill. ABTOpIAp OPTYPl KOJiK TypiepiH OipiKTIpyAiH peiliH, MyIbTHUMOJAAIb/bI KOJiK
JNI3ICPIH KYPY/Ibl, TOTUCTUKAIBIK TI30EKTEp/l dKETUIAIPY/Il )KOHE KOTIK aFbIHAAPBIH OaCKapyAbl TAIKbLIANIbI.

3. "KazakcTaHHBIH KOJIIK HHPPAKYPHUIBIMBIH JaMBITYFa WHBECTHIUSIIAPABIH SKOHOMUKAIBIK THIMALII' -
Oyn okymbicta KazakcTaHHBIH KeJIK MHQPAaKYpbUIBIMBIH ~ JAMBITYFa HMHBECTULMSIAPBIH — TUIMALTINIHE
HSKOHOMHMKAIIBIK Talfay Kypri3iieai. ABTopiap WHBECTHIIMUIAPABIH SKOHOMHKAIBIK ©CYre, JKYMBIC OpPBIHIAPhIH
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KYpPYFa, KOJIK IIBIFBIHAAPBIHBIH TOMEHCYIHE jKoHE 0acKa /Ja 9JeyMETTiK-3KOHOMHUKAJIBIK KOPCETKIITepre acepiH
3epTTeiIi.

4. "KazakcTaHHBIH KOJIK KYHECIH/IeTT MHHOBAIMSUIBIK TEXHOJIOTHsUIap' - Oyr Makana Ka3akcTaHHBIH KoK
KyHeciHe MHHOBAIUSUTBIK TEXHOJIOTHSUIAPBI €HT13Y MaceeNepiH KapacThIpaasl. ABTOPIIAp aBTOMATTAHIBIPBUIFaH
Oackapy JKyHenepiH, MeKTPOHABIK OnneTTepai, OaKkbuiay koHe OaKplIay KYHeNepiH, COHAai-aK apThIKIIBUIBIKTAP
MEH KHBIHIBIKTAP.IbI KOJITAHY/IbI TATKBUTANIBI.

oaicrepi

Xomaymbuiap Kemiri KeI3METTEPIHIH calacklH Oaranay 9ICTepi Typasibl alTaThIH OO0JICAK, >KOJIAyIIbLIap
ABTOMOOWJIb KOJIITHIH 0aCThl MAaKCAThI-XaJIBIKTBIH KO3FAJIBIC KAKETTUIIKTEPIH KaHAFaTTaHABIPY JKOHE aBTOMOOUITb
KOJIIr KOCIMOPBIHAAPh! KBI3METIHIH THIMAUIH Oaranay. YKojaymbuiapasl TackiMaiijay KoraMablK, JKeke xkKoHe
BEJIOMCTBOJIBIK KOIIKTEPJIlI KOca ajFaHja, aBTOMOOWIb KOJITIHIH OPTYpJl TYPJIEPIMEH JKY3€re achIpbliajbl.
Xomaymisuiap TachIMaJIBIHBIH HAKTHI KOJIEMIH aHBIKTAY YIIIH PECMH CTATUCTHUKA MEH dJICYMETTAHYIIBIK 3ePTTCYIep
KoJimaHbUIa 61, JKoaybuiap KeJiriHid KbI3METIH 0arajay yIIiH aBTOMOOUITb KOJIIr THIMILTITIHIH MaTeMaTHKAJIbIK
ecenTeyNepiHe HET3AENTeH OPTYpil SICTEMENIK Toculaep KoynaHbutanbl. OchkIHIAW omicTepiAiH Olpi-Keuik
KEIICHIHIH KypJesl CaabIMAAPbIHBIH ASKOHOMHKAIBIK THIMIUTITIH aHBIKTAY 9Mici. DKOHOMHUKAIBIK THIMILTIK
QJIEYMETTIK THIMAUIIKTIH Heri3i OOJbIN TaOblIa/Ibl KOHE aOCOIOTTI HEMECe CalbICThIPMaNbl OOTybl MYMKIH.
AGCOIOTTI SKOHOMUKAJIBIK THIMALIIK KYPEJi calbIMIap HOTHXKECIH/IE aJbIHFaH YITTHIK KIPiCTiH eciMi OOWbIHIIA
OaramaHazpl. CalbICTRIPMAIbl SKOHOMHKAIBIK THIMAUTIK KYpJAei caldbIMJapFa IIaKKaHIaFbl TMaijga eciMiHIH
apakaTbIHAChIMEH aHbIKTanabl. CoHmal-ak, ABTOMOOMIIL KOJIIriHe Kypaeii CaTbIMAap IbIH OPBIHIBIIBIFEI TYPAITBI
menriM KaoblIAay YIIH KYpAedi CambIMAApIbIH ©Tely MEP3IMIH €CenTey JKOHE OChI €CenTey Mep3IMIepiH
HOPMaTHUBTEPMEH CaJIBICTBIPY TYpaJIbl ATy KakeT. Tarbl Olp 9/1iC KOJIK KOCIMOPBIHAAPBIHBIH KAPKBIIBIK OoceKere
KaOUIeTTLTIrH, COHBIH IMIiH/Ie KIPICTUIIK MEeH Ta3a maiijara ocep eTeTiH (akTopiapabl Tauaay OOJbI TaObIIaIbl.
CoHpaii-aK, IIBIFBIHCHI3IBIK HYKTECIH aHBIKTAY YIIIH KIPICTUIIK KecTeJepiH KOJIJaHy XOHE WHBECTUILIMSUIAPIBIH
THIMAUIITIH €cenTey oicTepl KapacThIpbUiaabl. KazakcTaHgarbl KeJIiK KOMIAHUSJIAPBIHBIH KbI3METIH Oaranay
KOHIIECCHSUTBIK Tapudrep, cyOcumusmap, CalblK cally, TachIMalaylIbUIapAbl JUIECH3UsIAY JKOHE Kayilci3ik
TajanTapbl CHUSKTBI TYPJl KOPCETKIMTEpAi KamMTHAbL. bysn (dakTopmapaslH TEepCOHAN CaHBIHA JKOHE
TachIMaJIAYIIBIHBIH JKYMBIC MOJEIiHe ocepi ae eckepuiemi. JKomaymbimap KeiriHiH TaOBICTBUIBIFBI MEH
THIMJUTITIHE 9CEP €TETIH Kap)KbUIBIK aCIeKTUIep MEH (pakTopiiap MiHIETTI HET13 00JIbIN TaObLIaIbI, COHJIAH -aK OChI
caJlaHbl peTTey YILIIH HAaKThl 3aHHAMAJbIK 0a3aHbIH KaXETTUIIr MaHbI3Abl. JKosaylibliap aFbIHBIHBIH CAFaTThIK
KyaTblH €CeNTey SICIH eHri3y Je MaHbI3abl. JKomaylmbuiap arbIHBIHBIH CaFaTThIK KyaTblH, €rep ecem albIphICy
aliMarbIHBIH XalKbl Oenruii Oosica, aHblKTayra Oonajibl. by skarmaiina KananblK CTaTHUCTUKANBIK OpraHgap MeH
KaJaJbIK jk00anay YibIMbIHA KOJI )KeTiM11 KocbiMIna akmapar KaxeT, MbICaibl, S)KOHOMHUKAJIBIK O€JICEH 1 XabIKTHIH
Cean KaJaChIHBIH KaJIbl XaJIKbIHA KATBIHACH — SKOHOMUKAJIBIK OCJICEH 11 XaJIbIKThIH KodhdunmenTi. by kebinece
XaNBIKTBIH SKOHOMHKAIBIK, OJEYMETTIK JXOHE >Kac epeKUIeNIKTepiHe, HEeri3ri OHJIPICTIH epeKIIeTiKTepiHe
OaiimaHbICThl. AMMAaKTBIK OOJKaMAApAbl o3ipiiey Ke3iHAE >KOJIayIIbuiap aBTOMOOMIb TaChIMAAAPBIHBIH KOJIeMiH
0ormkay omicTepiHiH Oipi TachIManuay KejieMi MEH oJilaprFa ocep eTeTiH (akTopiap apachlHIAFbl OailllaHbICThHI
€CKEpeTiH ASMIUPHUKAIBIK MoJenbaepAl Kypyra Heri3genred. CeHiMIi OoypkaMm yIIiH Oyl KaTbIHACTapIbIH
TYPAaKTBUIBIFBI KaXKET. OHIp/ET1 XaJIbIKThIH OMIp CYpY JICHTei1 Jie xKoayIIblaap TackIMallbl KeJIEeMiHe TiKeJeh acep
eteni. TaceiManiay kKejeMiH Ooiikay MaychIMIap MEH KpUIAap OoibIHIIA MyMKiH. borpkay yiiH ceHiMIi aknapar
aliMaKTBIH y3aK Mep3iMIi SKOHOMUKAJBIK OO KamMIapblHAH aJIbIHYbl MYMKIH.

Hoaruxenep

Kazakcransia keiik HHGPaKypbUIBIMBIHBIH CANlaChlH jKaKCapTy YIIIH MbIHA/Iall HOTHIKEJIEp aJIbIH/IbL:

1. Ka3zakcraH KajnanapblHAa KeJIK aFblHBIHBIH TYPAaKTBUIBIFBIH KaMTaMachl3 €Ty VIIiH, SFHU THIMJI
*KoOaJlaHFaH MapIIPYTTBIK JKeJi, OTKi3y KaOuleTi, >XojayllbulapMeH OalIaHbIC OpHATy VIIIH KO3FaJbIC
KOJIIAPbIHBIH FRIJIBIMU HET13/1€JITeH 9IicCTeMeNIepiH d31pIiey IiH MIYFbIT KXKETTUIIr 6ap

2. KoraMJbIK KOIIKTi JaMBITY MEH TachIMaijayabl OoJpkaynel Tangay OapbickiHma 2023 KbliFa Kapaii
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KOFaMJIBIK KOJIIKT1 TackiMaaayaad TyceTin Tadbic 2018 xputrbl neHreineH 39,2% - ra aceim, 140,5 mupa. Oprama
KBUIJIBIK ©CY KapKbIHBI 6,9% *KeTyl MyMKiH Jien 0oipkayra 00Jafpbl..

3. KoraMapIK KeIIKTI maiigainany >KbUIIaMIBIFBIH KaKCapTy KOHE KOpIIaFaH opTara oceplli a3alTy YIIiH
KaJa KelleJepiHiH OTKi3y KaOlIeTiH apTThIPY JKOHE KO3FAIBICThI YHBIMAACTHIPY KasKeT.

4. Koram/IbIK KOJIKTIH THIMIUIIr{H aHBIKTaY YIIIH TEOPHSUIBIK )KOHE 9/IICTEMEIIK ToCUIAep Al Koiany Oipaeit
MaHBI3/IBL.

5. TYTBIHYIIBUTAPABIH KAJIAYbIH €CKEPE OTHIPHII, KATAJIBIK aBTOOYC MAPKiHIH CaHIBIK KYPBUTBIMBIH d3ipIiey
KOHE KaJaJIbIK MOJENBJIK KaTappl Oaranay KazakcTaHHBIH KOJIK KaybIMJIACTBIFbIHA KaXKeT 00Jaapl (MOIEIbIIK
KaTap/pl Oaranay, HapbIKTarbl 0aceKere KaOuIeTTUTiKTi OaKpLay).

6. TyTeIHYmIBIIAp KYpaMBIHBIH ©3repyi >KOHE aBTOOYCTApIbIH OHTAMIIBI MOJENBICPIH TaHAAayFa KOHE
aBTOOYC MapKiHiH KYPBUIBIMBIHA 9cep €Ty OOMBIHIIIAa MOHUTOPHHITI KY3€Tre achIpyabl OaKblIay KaxerT.

7. KananbIk KeJliK »YHMECIH JaMbITy TYXKbIPbIMJIaMachl YIIIH FbUIBIMH >KOHE MPAKTUKAJIBIK TICUIIEpP.I
KOJIIaHaThIH aJrOpUT™ Oap.

8. KapxplmanabIpyIbIH THIMAUIITTH apTTHIPY K9HE aBTOOyCTapFa TEXHUKAJIBIK KbI3MET KOPCETY MEH )KOHJIEY
JKaFJaiJlapplH ~ JKaKcapTy KaXeTTUIN  aHBIKTalAbl, COHJAal-aK Ka3Ipri 3aMaHfbl KOFaMJBIK  KOJIK
KOCIOPBIHAAPBIHBIH KbI3METKEpJIEp1 YIIIIH YChIHBICTApP 931pICH L.

9. KpI3MeT KepceTy canachlH jKaKCapTy YIIIH-KOJIIKTIK KbI3MET KOPCETY CallaChlH KaKcapTy YILIIH KOFaMIbIK
KOJIIK TypJiepiHe colikec Tapu(TepAl ecenTey i TUIMAL TOPTiOiH eHT13y KaKeT.

ATMaTBI KaTackl
[ |
JKep naiinanany st Kemx Typremnap
[ |
Keke Koramanik Kyx
[ |
Kanmeumama KyHzaemikri Koceivrma
TACBIMAIIAY KaKEeTTLTIKTED
| | [ |
BPT Kypaex AzrTobyC, Taxcn Motopukma || Bemopukima
aBTOOyCTap Tpomnmeiidoyc

Cypem 1. Ko2amoOwlK KONIK HCYHeCiHIH KYpbllblMbl.
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omaymsriap arbIHEIH 3epTTIEy 2AicTepi

v ! '

¥ 3aKThIFEI OOfBIHINA Kawmrty exi boiipmma Typiee DaifinasgsICTH
Alyiemix > Tytac AHKETAIBIE,
—
Bip petTik TaHmaMansl EcenTiK-cTaTHCTHKATBIE
— >
— ABTOMAaTTaHIBIPBUTFAH
Busyanms TanoHMIBIK <+
- : —> 3aTIEIK
CHIY3TTIK Kectenix

Cypem 2. JKonaywivinap azvitnsin 3epmmey aoicmepi.

KopbITBIHABLIAP KIHE TATKbLIAY

Kanaga aBTomMoOuibaepal maiananyablH TapThIMIbl OalaMachlH YCHIHY YIIIH, AJIMAThIAarbl KOFaMIbIK
KOJIKTIH CamachlH OapiibIK acMeKTUIep/e J>KaKcapTyFa Hazap ayaapbliybl THic. by kakcbl jkoOallaHFaH
MapIIPYTTHIK >KEJiHI, JKETKUTIKTI CBIMBIMIBUIBIKTBI, callapfa a3 yaKbITThl, MHTETpAIUsJIaHFaH TOCCHIIITI >KoHE
YKOFaphI caralibl )KOJaylIbuIapAbl aKmapaTTaHIbIpyabl OUTIipe/Ii.

Tannanran MeramoJMCTiH KOJIK JKYWECIHIH apThIKIIBUIBIKTAPhl MEH KEMIIUTIKTEPIH aram eTyre OOoJabl.
ApTBIKUIBUTBIKTapFa MbIHANAP JkaTaibl: KoFaMmIbIK KeJIKTErl >KOJayllibulap aFbIHBIHBIH KeJeMl ©Te YIIKEH;
OKIMIIKTIH KOFaMJIbIK KeiKTI Kojgaybl; 100-meH actam KajaublK aBTOOYC JKeliepi TapThIMABI camap
xuiririmed; KosmanbicTarsl (KpIcKa »koi1) MeTpo; TposuteiiOycrap (11 mapmpyr) xoHe TpamBaiiap (2);
ABTOOYC KbI3METIH KOJIIAWTHIH YKOJI JKyHecl (MbICalIbl, Kajla OPTAJIBIFBIHIAFBI JKel). OKIHINIKE opaid, KeNTereH
KeMIIUTIKTEp aHBIKTaNAbl, Oy KaszakcTanra Kenik JKyHenepi cajlachlHAa YJKEH MXYMBIC iCTey KEpEeKTIriH
kepceteni. Mpicansl: Konmanpictarel OarbITTap OOWBIHINIA KECTEHIH HEMECe CEHIMII aKMapaTThiH O0JMayhl;
KenTeren aBTOoOyCc MapuIpyTTapblHBIH, TIOTI IIBIHIAP apachlHAArbl, Olpak ocipece IMIBIHAAP apachbIHAAFbI
kenrenicrep; XKemiHiH KaMTy aiiMarbl "reTeporeHai" - kei0ip MaHbI3Ibl aiiMaKTapFa HalIap KbI3MET KOpCceTiUIel;
KonnanbicTarsl KbI3METTEp apachlHIAFbl aWTapibIKTail KabaTracy; YuiecripiireH rpaduktepliy OoimMaysbl.
OmneparopnapplH MakCHUMaIJbl KIpICTI i3aeyaeri 6acekenectiri Konaiicei3; LIyFpin carartaH ThIC HIEKTEYINi
KbI3METTep (a3 CypaHbIC, XKYPri3yuriepAiH mekTeyni kecreci); Kama MaHbIHIAFbI aBTOOYCTapbIH IIEKTEYI1
OarpITTapbl; MeTpo CTaHUMsIAphl YIIIH TPaHCIUIAHTAlMs KOHLEMIUACH xkacanMaraH; KaiiTa OThIpFbI3y YIIIH
KOJI JKYPY aKbICBIH OHAIpIN anmy; XKanmbl :KoJ KO3FaJIbICHIHBIH JKYKTENyl, Oy KiipicTep MEH TYpPaKChI3bIKKa
okeneni; Kana OpTAJIBIFBIHAAFBl COHFbl CTaHLMSAJIAPABIH KETICHeYIIiri, Oyl y3aK MaplipyrTapra
okeneni; KongaHpIlcTaFbl COHFBI CTAHLIMSATIAP [IAMAJIaH ThHIC )KYKTEJTeH KoHe camachl ToMeH; TpoIuieid ycTapapiH
TOMEH O KbUIAaMIbIFbl;  JKypy  JKUUIIT  TeMEH jKoHe MH(PAKYPbUIBIMBI €CKIPreH TpaMBail JKelulepiHiH
TapTHIMIBIIBIFBIHBIH,  OonMayel. Temenze Kazakcranma kesik HHQPPaKYpBUIBIMBIH JaMbITy ToyeKenaepi
KeNTIpUIreH: AIMaThIHBI KEHENTY 1 *KanFacTelpy; KenTeren onepatopiap apKblibl

OHTaMJIaHIBIPBUIFaH XKeJliH1 0TKi3y; HeriziHeH xep MEHIUIriHiH eKTeNyiHe OallaHbICThl COHFBI CTAaHLIUSIAP/IbI,
aybICHITI OTHIPATHIH YJacKeNep/li ®oHe T. 0. OpHANACTHIPY KUBIH TPOJUIEHOYCTap bl ONTHUMAIIIBI eMecaiiiagany
(MBIcanbl, opTalia KbpUIIaMIbIK); MalinHa uenepi MeH naianaHy CaHblHBIH Te3 ocyi. bipak aiita kery kepek,
MyH/Iali MyMKIHAIKTEp Ka3ip[iH e3iHae OeJceH i Typae KapacTelpbutyaa: KoraMaplK KOk TypiepiH KeHEeHTy —
metpo, BPT, JIPT) - sxocniapnap anga (YTT A xo6acer); XKocnapianfraH COHFBICTaHIUSIIAP/IBI )KAKCApTy KOHE
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COHFBI CTAaHIMSIIAP/BIH Ko0eroi; DKOHOMHUKAIBIK 6Cy ANMaThl jKOHE ©CiN Kelle JKaTKaH CYPaHBIC KOFaMIIBIK
Keutik; JKakcapTbulran OHIIETTEy Kyiieci KOChIMIIA aKbICHI3 TPAHCIUIAHTAM. Byn TykbeIipbiMaap OoJamiakka
0oipKaM Kacayra, KOJIK JKOJJApblH THUIMAI YHBIMIACTBIPYIBI JKOCHApiayFa KOHE TYTacTail anfaHja Kelik
CaJIaCBIHBIH JaMYBIH OaKbLIayFa KOMEKTECEII.

10.

11.

12.

13.

14.

15.
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Annotation

The paper analyzes the market for securities and financial instruments that may be attractive for portfolio investment. Due to the high
demand for investing and trading, which is increasing every year, there is also a growing need for understanding the market, its structure
and investment opportunities. As a result of the analysis, 2 types of portfolios were identified: aggressive and conservative. They are
highlighted considering the riskiness of the instruments. The need for a particular portfolio is determined by the investor himself, depending
on the appetite for risk.
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AHHOTALUSA

B CTaTbC aHAJIM3UPYCTCA PHIHOK LHECHHBIX 6yMar u (I)I/IHaHCOBI)IX HHCTPYMCHTOB, KOTOPBIEC MOT'yT 6I)ITL MPUBJICKATCIIbHBI 1JI1 HOpT(l)eJ'H)HI)IX
I/IHBeCTI/IHHﬁ. B CBs3U C BBICOKUM CIIPOCOM HAa MHBECTUIIUH U TOPI'OBJIIO, KOTOpLIﬁ PpacTeT C KaXAbIM I'OIOM, TAKKEC PACTET HOTpe6HOCTI) B
NMOHUMAaHUHM PbIHKA, €T0 CTPYKTYPbhlI 1 MHBECTULMOHHBIX BO3MO)KHOCTeﬁ. B PE3YIBTATE MPOBCACHHOIO aHaIn3a 6])1.]'[0 BBIZACJICHO 2 TUIIA
HOpT(l)eJ'Ieﬁ: aI’peCCI/IBHBIﬁ u KOHC@pBaTHBHLIﬁ. OHI/I BBIACJICHBI C YYCTOM PUCKOBAHHOCTH MHCTPYMECHTOB. HOTpe6HOCTB B TOM WJIHU UHOM
HOpT(l)eJ'Ie OIpeACIACTCA CaMUM UHBECTOPOM B 3aBUCMMOCTH OT CKIIOHHOCTHU K PUCKY.

Kﬂl{)‘leBble cjioBa: HWHBCCTUPOBAHUE, r[opT(l)em)Hoe HWHBCCTUPOBAHUE, aKIINU, O6J'II/IF8.HI/II/I, ]II/IBepCI/I(i)I/IKaHI/IH, er]lHTHLIﬁ peﬁTHHF

AHHOTANUA

Makanana moptdenpaik MHBECTHLMSIAD YIIH TapThIMABI OONybl MYMKIH Oaraiibl Kara3zZgap MEH Kap)Kbl KypallIapbIHbIH HapbIFbI
Tanganaabl. JKel1 caliblH ©cill Kele )KaTKaH WHBECTUIIMSIAp MEH cay/ara JIereH CYpaHBICTBIH JKOFaphl OONTybIHA OaiilIaHBICTBI HAPBIKTHI,
OHBIH KYPBUIBIMBIH KOHE MHBECTHIIMSUIBIK MYMKIHIIKTEPIH TYCIHY KaXETTUIIr Jie apThin Kenesi. Tannay HoTHKeciHae MopTdOoITHOHbBIH 2
Typl aHBIKTAJIbI: arpecCHBTI JXKoHE KoHcepBaTHBTI. Ojap KypalgapiblH KayiOTUIINIH €CKepe OTBIPBIN epekiieneHedi. bemrimi 6ip
nopTQenbre qereH KaKETTITIKTI HHBECTOP/IbIH 631 Toyekenre OeiiMIiirine 0aiiaHbICThl aHBIKTANIBI.

Tyitinai cesnep: nHBecTHIUsIIAY, TOPTENTBAI UHBECTULMSIIAY, aKIHsIIap, OOJIMTalHsIIap, 9pTapanTaHabIpy, HECHENIK 0asu

INTRODACTION

The need for financial literacy is becoming more and more urgent nowadays. There are more and more players in the investment
market due to the great availability of investment instruments such as stocks, derivatives, cryptocurrency, and the latter is now in great
abundance. According to KASE data, from January to August 2021, the number of registered traders in Kazakhstan increased by 38%
(from 136,685 to 188,009) (kase.kz 2021), and according to the Cambridge Center for Alternative Finance, Kazakhstan ranks second in the
world in cryptocurrency mining (Mariya Gordeeva 2021). But there is a possibility that most market participants do not have the necessary
information on how to invest correctly or have too superficial knowledge that is insufficient for profitable or at least zero investment. In
this regard, the investment strategy becomes relevant. Even considering that the number of persons trading on the exchange is growing, the
number of players who at least recoup their investments is not so much. For trading and investing, you need to have 3 things: trading
strategy, money management, psychology (Valeev Renat 2018). For the most part, investors do not own all these three things, most often
it is the psychology that is missing, because of which investments are lost. To build an investment strategy, it is necessary to have a clear
understanding that investment is a deferral of consumption now in the name of consumption in the future (William Bernstein 2018). Because
investing is not a matter of 1 day, but of a long-term perspective. Paul Samuelson, who is an economist and a Nobel laureate in economics,
said that you need to be able to wait to invest, and if you need the excitement, then it is worth going to Las-Vegas. And besides, now, the
level of confidence in financial institutions is increasing, because there is no longer such a difficult economic situation in which banks go
bankrupt, which was in 2008 during the mortgage lending crisis. And all this leads to the fact that the need for knowledge of financial and
investment opportunities increases.

Research Questions
The main problem is the lack of knowledge on the use of investment instruments, especially among the population of Kazakhstan. In this
regard, the question on which the entire dissertation will be based: how to create such an up-to-date investment strategy that will be
understandable and accessible to any user, regardless of background?

1. Literature review

Portfolio investing and investing in general has several goals, but the main goal is to make a profit in the future to live comfortably
after a certain time, which is stated in the book "Investor's Manifesto". Portfolio investing is not only investing in one instrument, but
selecting, diversifying. Regardless of whether investments are made in the same industry, but in different instruments or in general in
different sectors of the economy. The optimal number of instruments in the portfolio is 10-15, if you take more, that is, the likelihood of
excessive diversification, which will lead to lost profits (Koh 2009). The distribution of funds must be done depending on the age of the
investor, the younger he is, the more risks he can afford, given the fact that a young man, in theory, has more years in reserve to make up
for losses than an old man, which means a young man can afford to use more risky instruments like stocks, but it is also important what
kind of risk the investor is ready to take on, that is, what kind of portfolio the investor will use. And there are only 3 types: aggressive,
moderate and conservative portfolio, and diversification is present in all three types, only in different portfolios there is a different share in
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risk-free instruments. In any case, if you do not do any diversification, then you can get huge profits, for example, by buying Tesla shares
in mid-2019, then by the beginning of November 2021 each invested dollar would bring $ 28, but, unfortunately, such sensational rises the
market hasn't seen much. It is the lack of diversification that leads to crises (Turovetc O.G. 2016). As the experience of the 2008 crisis,
which arose due to the revaluation of mortgage bonds and the lack of diversification, showed, you cannot put all your eggs in one basket.
It is those who have invested in various types of financial instruments that have not lost their investments, and some have even received
benefits. An example of this is Michael Burry, who made over $ 700 million for his hedge fund in the 2008 market crash. But the most
important thing in portfolio investment is to have a risk-free asset, most often it is a bond. It is the bond that gives the right to a fixed annual
or quarterly income. It is also worth considering that the bond market is an order of magnitude larger than the stock market (Zhukov E.F.
2017) In addition, bonds are required to be paid, and only in very rare cases, which the court establishes, payments on bonds can be frozen.
To further reduce the risk of losing investments in bonds, an investment in which is in itself a low risk, it is worth taking Treasury
government bonds, because the government is the best borrower, which always pays the bills. For example, US Treasury bonds have a
yield of approximately 1.92% per annum and have a credit rating of AAA, which means almost zero probability of default (Bloomberg.com
2021). Also, one of the most important portfolio investment instruments are derivatives such as futures, options, forwards and swaps, which
will also help you insure your risks and this will be a kind of safety cushion and will be able to bring profit. The main task of derivatives is
to hedge risks. Almost all investors in the world agree to this decision, it was thanks to them that in 2008 a group of investors received a
profit of hundreds of percent, while, like the rest, suffered colossal losses. Derivatives are also used as a speculative instrument, but this is
a completely different topic for study. The simplest description of the functions of derivatives - buy today, pay tomorrow, that is, | take the
underlying asset today at today's price, and pay the seller after a specified period, for example, in 2 months, and pay at the price that was
when the underlying asset was purchased, regardless of what the market price is in 2 months (Gunther Rainer 2005).

2. Methodology
The work will use quantitative and analysis, which will help in the construction of models and the formation of an investment portfolio.
Quantitative methods
To start portfolio investing, you need to understand which instruments are the most relevant in the given market. The most common
instrument is equity securities, that is, stocks or shares. Then there are debt securities - bonds, treasury bonds, bills. In addition to them,
there are many different instruments, but they may not be liquid, or do not have sufficient profitability. To compile a portfolio, you need to
understand the essence of each of the instruments.
Equity securities - give the right to own a part of the company, whose shares or shares are acquired. They are risky instruments, but there
are also blue chips that have shown their stable growth over several decades. Profitability is calculated based on the number of dividends
and value gains.
Debt securities - have a fixed income, annual or quarterly. It is considered a low drawing instrument, depending on the issuer of the security.
The most reliable are the AAA rating, which indicates a high credit rating.
Derivative securities - the creation of this asset is based on the underlying asset, be it raw materials or equity securities. Used to hedge risks
when buying an underlying asset.

All these assets must be in portfolio investment. The only thing to consider is the ratio of each of the assets. As mentioned earlier,
in this work, a portfolio of 2 types will be compiled: aggressive and conservative. The aggressive one will have more risky assets, and the
conservative one will have less.

Calculation and determination of the future profitability of a certain security is an integral part of analytical tactics and the work
of any investor. So, without data on the predicted future price of shares, there is a significant likelihood of ineffectiveness of work and
further development of a personal strategy. Moreover, if there is no or insufficient information on the value of a share, accordingly, it is
inappropriate to purchase a share since the main purpose of a speculative purchase of a security is to profit from the difference in the
purchase and sale prices. In this regard, several types of future price forecasting have been studied.

After studying several different models for predicting future stock price data, such as moving averages, least squares, and others,
the Holt-Winters model became the most appropriate in terms of objectivity. Forecasting options using the moving average method showed
unsatisfactory results, since the calculations carried out most often led to a large error, and also played the factor that when forecasting this
method does not take into account seasonality, and it is not advisable to make a forecast for a longer period, like Holt's predictive model -
Winters, with the help of which you can make a more adequate forecast of the future share price for the next few years, having a sufficient
amount of data. To predict the future price for 1 year, at least historical data for the last 2 years is required. This model is quite laborious
in the calculations, if there is no special software.

The Holt-Winters forecasting method was modeled in the EXCEL program, where all the relevant calculations were made using
historical stock data for the last 2 years using the formulas.

To calculate exponential smoothing, the formula is applied:

S = a;+ (1= a)(Sp-1 +byy) 2.

St— exponential smoothing exponent;
a — row smoothing parameter [0;1];
y — observation;
t — period.
The trend is determined using the formula:
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by = B(St — Se—1) + (1 — B)be_q 3),

b: — trend indicator;

B — row smoothing parameter [0;1].

To determine the seasonality, the formula is applied:

Iy = VZ_Z‘F A-»I_

I; — seasonality indicator;

y — row smoothing parameter [0;1].

(4),

To determine the forecast values, the formula:

Feom = (Se —mby) Ie_pym

(),

Fr+m— predicted value for m-periods ahead.

The Holt-Winters model, or triple exponential smoothing, considers three main forecasting parameters - the general trend,
seasonality and smoothed exponential series, which increases the accuracy of forecast values and is one of the most optimal forecasting

models.

In addition to the cost forecasting model, you need to consider the market yield, that is, how much the security is behind or
outperforming the market. Usually, the market return is considered according to the S&P500 index, if the index averages 4.5% per year,

and the security will bring 3% per year, then it makes no sense to take it, because it lags behind the market by 1.5%.

The Holt-Winters model considered the option of how to select stocks in a portfolio, now you need to consider a tool that will
reduce the risks of the portfolio, that is, create diversification. This instrument is bonds. Most often, government bonds are used for
diversification, because the state always pays off its obligations. There is another type of bonds - corporate, but it will not be considered

due to the high risks that are already in stocks.
When choosing a bond, you must rely on the rating of the security.
The Standard & Poor rating shown in Table 1.

Table 1 (S&P credit rating)

Investment Grade

AAA

Extremely strong capacity to meet financial commitments. Highest rating.

Very strong capacity to meet financial commitments.

Strong capacity to meet financial commitments, but somewhat susceptible to
adverse economic conditions and changes in circumstances.

BBB

Adequate capacity to meet financial commitments, but more subject to adverse
economic conditions.

BBB-

Considered lowest investment-grade by market participants.

Speculative Grade

BB+

Considered highest speculative-grade by market participants.

BB

Less vulnerable in the near-term but faces major ongoing uncertainties to adverse
business, financial and economic conditions.

More vulnerable to adverse business, financial and economic conditions but
currently has the capacity to meet financial commitments.
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CCC
Currently vulnerable and dependent on favorable business, financial and
economic conditions to meet financial commitments.

cC Highly vulnerable; default has not yet occurred, but is expected to be a virtual
certainty.

Currently highly vulnerable to non-payment, and ultimate recovery is expected
to be lower than that of higher rated obligations.

Payment default on a financial commitment or breach of an imputed promise;
also used when a bankruptcy petition has been filed or similar action taken.
Source: Guide to credit Rating Essentials (S&P, 2022).

In this paper, only AAA to BBB- ratings will be used, because assets rated lower are high risk and have a high probability of default.
In addition to the rating in bonds, you need to consider the coupon rate and average annual inflation. If the coupon is 5%, and inflation is
6%, then there is no point in taking this bond, because there will be a loss.

3. Results
4.1 Analysis of the effectiveness of investment strategies in the portfolio investment market
Analysis of trends in investment strategies in the portfolio investment market
The investment landscape is constantly changing, and investment strategies are no exception. Here are some of the current trends in
investment strategies in the portfolio investment market:

Environmental, Social, and Governance (ESG) investing has become increasingly popular in recent years. Investors are
increasingly looking for long-term investments that are consistent with their principles. ESG investing entails vetting businesses based on
their governance standards, social responsibility, and environmental effect (S&P 2023).

Passive investing: Passive investing, also known as index investing, has gained popularity in recent years. A diversified portfolio
of stocks or bonds that closely resembles the performance of a benchmark index is purchased using this technique. Passive investors
typically have a long-term investment horizon and seek to minimize costs (James Chan 2020).

Alternative investments: Investors are increasingly turning to alternative investments, such as private equity, real estate, and hedge
funds, in search of higher returns and diversification. Alternative investments can provide access to unique opportunities that are not
available through traditional investments (CFA, 2023).

Often referred to as systematic investing, quantitative investing makes use of computer algorithms to find investment possibilities
based on mathematical models and past data.

These trends collectively imply that diversity, cost-effectiveness, and long-term sustainability are becoming more important to investors.
We can anticipate the emergence of new investment strategies as well as the evolution of current ones in response to the shifting demands
of investors as technology develops.

Comparative analysis of various investment strategies based on performance criteria
As part of portfolio investment, almost any asset can be suitable, but only 2 instruments will be used in the dissertation - stocks and bonds.
And the dissertation will use a combination of modern investment trends, and ESG will have a lot of weight, due to the fact that the
company's environmental friendliness and its corporate governance is the most important criterion for investment, especially at the present
time. Also, strong diversification will be used in the dissertation. Portfolio diversification: A well-diversified portfolio can help to reduce
overall risk and volatility. The effectiveness of an investment strategy can be evaluated by how well it diversifies across asset classes,
sectors, and geographies. A diversified portfolio can also help to ensure that an investor is not overly exposed to any single asset or sector
(Segal Troy, 2022)

At this stage, the portfolios of the most popular investors at the moment will be considered - these are Warren Buffett and Bill
Gates in comparison with the S&P 500 index.

Table 2 (Portfolio Berskhire Hathaway, Warren Buffet)

Stock Company Name % of Portfolio

AAPL Apple Inc 38.90%
BAC Bk Of America Corp 11.19%
CVvX Chevron Corp New 9.78%
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KO Coca Cola Co 8.51%
AXP American Express Co 7.49%
KHC Kraft Heinz Co 4.43%
OXY Occidental Pete Corp 4.09%
MCO Moodys Corp 2.30%
ATVI Activision Blizzard Inc 1.35%

Source: Bloomberg, 2023

The total value of the portfolio is $299B, only those stocks that have more than 1 percent weight in the portfolio. About 39% of the portfolio
is allocated to the technology sector, i.e. APPLE shares, followed by the financial sector, stocks of Bank of America and American Express,
and the third place in portfolio is energy sector, stock of Chevron Corp.

Table 3 (Bill & Melinda Gates Foundation Trust)

Stock Company Name % of Portfolio
MSFT Microsoft Corp 26.36%
BRKB Berkshire Hathaway Inc Del 21.35%

CNI Canadian Natl Ry Co 18.24%

WM Waste Mgmt Inc Del 15.47%

CAT Caterpillar Inc 4.93%

DE Deere & Co 4.70%

ECL Ecolab Inc 2.13%

WMT Walmart Inc 1.20%

KOF Coca-cola Femsa Sab De Cv 1.18%

Source: Bloomberg, 2023

Bill & Melinda Gates Foundation trust portfolio associated with Microsoft and Warren Buffett's Berkshire Hathaway, with a total weight
of 47.7%. The total value of the portfolio is over $35B. At the table only those stocks that have more than 1 percent weight in the portfolio.
Comparative analysis Buffet’s portfolio and Bill & Melinda Gates Foundation Trust against S&P 5000ver the last 10 years
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Chart 1 (comparison Buffet’s portfolio against S&PS500)
Source: Tipranks, 2023

As can be seen from the chart, the correlation between the index and the portfolio is direct, if the market rises, then the portfolio rises and
vice versa. In general, Buffett's portfolio is lagging the market, and the graph shows that the market is leading the portfolio.
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Bill & Melinda Gates Foundation Trust ) Average Hedge Fund Portfolio S&P 500

Chart 2 (comparison Bill & Melinda Gates Foundation Trust against S&P500)
Source: Tipranks, 2023

Like Buffett's portfolio, Bill & Melinda Gates Foundation Trust has a direct correlation with the S&P500, but in terms of returns, Bill
Geist's asset value growth is much closer to the market than Buffett's, which indicates a good portfolio diversification, this is especially
noticeable in 2020 , when the portfolio of Mr. Gates did not react much to the Covid-19 crisis and was more confident than the market, that
is, the S&P500.Choosing an optimal investment strategy for use in the portfolio investment market.

Choosing an optimal investment strategy for investors in the portfolio investment market depends on several factors such as the investor's
risk tolerance, investment objectives, time horizon, and market conditions. Here are some steps that investors can take to choose the best
investment strategy:

Determine investment objectives and risk tolerance: The first step in selecting an investment strategy is to determine your investment
objectives and risk tolerance. This includes understanding your financial goals, such as saving for retirement, funding a child's education,
or purchasing a home. Additionally, understanding your risk tolerance will help you determine the level of risk you are willing to take on
to achieve your investment goals.

Consider asset allocation: Asset allocation is the process of dividing your investment portfolio across different asset classes, such as stocks,
bonds, and cash. The appropriate asset allocation for an investor will depend on their investment objectives, risk tolerance, and time horizon.
A well-diversified portfolio can help reduce risk and improve returns.

Decide on investment style: Investors can choose between different investment styles such as value, growth, or income investing. Value
investing involves selecting stocks that are undervalued by the market. Growth investing focuses on companies with high growth potential,
while income investing focuses on generating a regular income stream through dividends or interest payments.

Monitor and adjust: Once an investment strategy has been chosen, it is important to monitor and adjust the portfolio regularly to ensure it
remains aligned with the investor's objectives, risk tolerance, and market conditions.

In summary, selecting an optimal investment strategy involves a combination of determining investment objectives and risk tolerance, asset
allocation, investment style, considering market conditions, and monitoring and adjusting the portfolio regularly. It is important for
investors to consult with a financial advisor to help them make informed investment decisions.

The most convenient tool is the universal one. The paper will show the universal distribution of assets for its diversification, and each
investor will be able to choose the most suitable portfolio for him, depending on risk tolerance (Table 3). The distribution will be between
stocks and bonds.

Table 3 (asset allocation between stocks and bonds)

% stocks % bonds risk level
100% 0% high risk
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90% 10%

80% 20%

70% 30%

60% 40%

50% 50% medium risk
40% 60%

30% 70%

20% 80% low risk
10% 90%

0% 100%

Source: compiled by the author

Depending on how risky the portfolio is needed for the investor, he can choose a gradation of instruments, from a portfolio with 100%
shares to a portfolio that consists of 100% bonds. It should also be considered here that with a high risk there will be a high profitability,
with a low risk, the opposite trend. That is, if an investor has a low-risk portfolio, then the return will be low. Suppose an investor has
chosen a portfolio that consists of 100% bonds, these bonds are US Treasury bonds that have a yield of no more than 3-4%, the risk is low,
the yield is low, but the return of funds will be 100%, that is, the investor made a portfolio for 10 years, then after 10 years he will receive
back the entire amount of the initial investment. Also, it is worth considering the option of high-risk investment, the portfolio of which
consists of 100% shares. In this case, the investor will have no restrictions on profitability, it can be 100% per year, but this is a very risky
instrument, and there is a possibility that the investor may lose all his investments due to too risky investment instruments, as was the case
in 2008 in the US real estate market. Millions of people have invested in real estate bonds, sincerely believing that they will receive high
returns with low risk, but the result for many investors was extremely unfortunate, with the exception of those who were able to diversify
their investments using derivatives, in the case of 2008, these were loans. default swaps. Also, some experienced investors advise relying
on their age when investing, the younger the investor, the riskier tools he can use. If an investor is 20 years old, then he can use a gradation
of 20% bonds and 80% stocks. This is because the main purpose of investing for any person is a secure pension. A 20-year-old person has
statistically more time to make up for his losses by retirement than someone who is already 50 years old.

4. CONCLUSIONS
Determining the optimal strategy depends on how large or small the appetite for risk is. Based on the work that has been done, you can
choose the most suitable for the investor. The paper gives examples of the largest investors to date, Warren Buffett, and Bill Gates. Their
portfolios can also be taken as a basis. In addition, one of the most popular investment tools is investing in indices, such as the S&P 500
index, as the charts show, over the past 10 years, the index has been higher in terms of returns than the portfolios of Buffett and Gates.
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YIIPABJIEHUE I'EHAEPHBIM JIMJIEPCKUM IIOTEHIIUAJIOM B KOMITAHUH

Tananuaa C.B.2, TTonosa C.0.%, Haramb6ex V. /.3
Hayunbiii pykosoaurens: Jlumnoska A.B.4, Ph.D., Associate professor
1234 Almaty Management University, T. AMaTsl

Anparna: CoHFBI YIII )KbUIZA €MEC, CTAaHIAPTTHI eMec, MKeM/Ii 0acKapy MICIIIMIEPIiH TaJlall €TeTiH TYPAKChI3 CasiCh
KOHE HKOHOMHKAJIBIK JKaFai/IbIH HOTIKECIHE KOIIOACIIBUIBIK dJICyeT TAaKbIPhIObI OYPHIHFBIAAH A2 ©3eKTi 0oJa
Oactanel. ['eHaepik KembacuIbIIBIK SJICYETIH THIM/II TalijallaHy aJjaM pecypcTapbIHbIH Ky3ipeTTUlirinin 0ap, 6ipak
Iypbic  KonganOayel ece0iHeH €H a3 MHBECTHIMSMEH KOMIIAHUSHBIH OOCEKENeCTIK  apTHIKIIBUIBIFBIH
KaJBINTACTBIPYyFa MYMKIHAIK Oepeni. Bynm 3epTreyniH MakcaTthl — Ka3aKCTaHIBIK Tay-KeH KOMIIAHHUSICHIHBIH
TeHJIEpJIIK KOIIOacIIbUIBIK 9JIEyeTIH KOJJaHy[bl Taijay >KOHE OHBI JKakcapTy OoifblHIIA OlpKaTap YCHIHBICTap
ozipney. by 3eprreyaiH HEeri3ri oaici — Kehc-cTaau. 3epTTey HOTHKECIHIE KOCIMOPBHIHHBIH Te€HACPIIK TeHIKTIH
(dbopManpabl cascaThlH JKYPri3eTiHl, dWesaep KeuIOAaCHIbUIBIFbIH JaMbITYIbIH WHCTUTYLIMOHAIBIK HETI3JepiHIH
KOKTBIFbI, TE€HJICPIIK EpEKUICNIKTepIH €CKepe OTBIPHIN, OacKapyIIbUIBIK MOHE KOCINTIK MaHcal Kypy YILIiH
MYMKIHIIKTEp/IIH IIEKTeYyll eKeHl aHbIKTanjpl. Ochl Macesenepal IIelly YIIH 3epTTEeNIETIH KOMIaHUSAaFbl
olenepAiH KembacuIbUIBIK dJICYETIH HaMbITyFa OarbITTanFaH « TeH KenroacbUIbIKy OaF1apiiaMachl 931paeH/Il.

Heri3sri ce3nep: Kembactbuibk, TeHACPIIK, KOMIOACITBUIBIK dJICYET, TEHACPIIK TeHIIK, TOMT-MEHEKMEHT, MaHCall,
TONIMTEPITIK.

AHHoTanus: B nocnenHue Tpu rojaa B pe3ysibTaTe HECTAOMIBHOM MOJIMTHYECKON M SKOHOMHUYECKON CUTYyallHH,
TpeOytomiel HecTaHAAPTHBIX, OBICTPBIX U THOKHMX YNPaBICHUECKUX PpEHIeHHH, TeMa JIMJEpCKOro MOTeHLHaia
npuobpena emie OONBIIYI0 aKTyaIbHOCTh. D(P(GEKTHBHOE MPUMEHEHHE TECHACPHOTO JIMIAEPCKOTO TMOTCHIIHAa
M03BOJISIET CPOPMHUPOBATH KOHKYPEHTHOE MPEUMYIIIECTBO KOMIAHUH C MUHUMAJIbHBIMU BJIOKEHUSIMU 32 CUET YKe
MMEIOIINXCA, HO HE KOPPEKTHO IPHUMEHSEMBIX KOMIETEHIMH 4YelIOBEYECKUX pecypcoB. llenpro naHHOTO
HCCIIEIOBAHUS SBIISETCS aHAIN3 MPUMEHEHUsI TeHIAEPHOTO JHIEPCKOTo MOTEHIMaNa Ka3axCTaHCKON ToObIBatoLIeit
KOMIIAaHUHU W pa3paboTKa psa PEKOMEHIAIMKA 1O €ro COBEPHICHCTBOBaHWI0. OCHOBHOW MPUMEHEHHBIH METO
uccneaoBaHusl — Kelic-craau. /lanHoe HaydyHOE M3BICKAHHME MO3BOJIWIIO BBISBUTH, YTO MPEANPUITHE UCIBITHIBACT
NeQUINT )KSHIUH Ha YIIPaBICHUYECKUX U MPO(PEeCCHOHANBHBIX MO3ULUAX U HE JOCTATOUYHO UCTIOJIb3YEeT UMEIOLTUICS
TeHJIEPHBIA JIMACPCKUNA TOTEHIHald, OCOOCHHO B TOm MeHemkMmeHTe. [lnsg pemieHuss 3TuUX mpobiem Oblia
paspabotana nmporpamma «Equal Leadership», koTopas HarpaBieHa Ha pa3BUTHE JIUIEPCKOTO MOTEHLMANA )KEHIUH
B MCCIIEyEMOW KOMIIaHUH.

KiroueBble cioBa: .HI/I,[[epCTBO, TeHACp, J'II/II[epCKI/Iﬁ MoTeHUUall, reHACPHOC PAaBEHCTBO, TOII MCHCPKMCHT, KapbEpa,
HAaCTaBHUYCCTBO.

Abstract: In the last three years, as a result of the unstable political and economic situation that requires non-
standard, rapid, and flexible management decisions, the topic of leadership potential has become more relevant. The
effective utilization of gender leadership potential helps to build a company’s competitive advantage with minimal
investments due to the already existing, but inadequately applied human resource competencies. This study aims to
analyze the application of the gender leadership potential of the Kazakhstani mining company and develop
recommendations for its improvement. The main applied research method is a case study. This research revealed
that the company was experiencing a shortage of women in managerial and professional positions and did not
sufficiently use the existing gender leadership potential, particularly in top management. To solve these challenges,
the "Equal Leadership" program was developed, which is focused on developing the leadership potential of women
in the company under study.

Keywords: Leadership, gender, leadership potential, gender equality, top management, career, mentorship.
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BBenenue

[lenb 3TOTO UCCIIEOBAHUS COCTOUT B U3y4E€HUU TCHICPHOTO acIeKTa JIMJEPCTBA U Pa3pabOTKe MPOrpaMMBbl
3¢ GEKTUBHOTO YIPABICHUS U UCTIOIH30BAHUS JTUACPCKOTO MOTEHIMAIA )KCHIITUH U MY)KYHUH B KOMIIAHUSX, a TAK)KE
W3YYCHUHU MTPOOJIEM U BO3MOKHOCTEH, CBS3aHHBIX C TEHIEPHBIM pa3HOOOpa3ueM Ha PyKOBOISIINX JOJDKHOCTSIX.

HoBu3Ha Hay4yHOU CTaThH 3aKJIFOYAETCS B €€ BKJIAJIC B MOHUMAHHUE TOTO, KaK FeHAep BIUSET HA TUICPCKUN
MOTCHIMAT U Kak 3 dekTuBHO UM yrpaBisaTh. CTaThs JaeT HOBOE MPEJCTABICHUE O TOM, KaK OpraHnu3aluyd MOTYT
co31aBaTh 0OJiee MHKITIO3UBHYIO U OJIATONPHUATHYIO CPEIy JJIs PA3BUTHUS JIMJCPCKUX KA4eCTB BCEX COTPYIHUKOB,
HE3aBHCHMO OT T'eHJIepa.

Tema pnaHHOW CTAaThUM akTyaldbHa HA CETOJHSAIIHUN JI€Hb, ITOCKOJBKY TCHICPHOE PABCHCTBO H
WHKITIO3UBHOCTD SIBJISIFOTCSI BOXHBIMU IESIMH B oOnacTu Ou3Heca w MeHemxkMeHTa. CorjacHo pe3yibTaTam
uccleIoBaHus, mpoBeaeHHoro kommnanneit KPMG, B koTopoM mpruHUMaIM ydacTre 66 pa3iInvHbIX Ka3aXCTaHCKHX
KommaHuii, B PecrryOnuke Kazaxcran 70715 )KeHIIMH B COCTaBE COBETa TUPEKTOPOB cocTarisieT Bcero 10%. A B 60%
KOMIIAaHUH COBET JUPEKTOPOB COCTOUT MCKIFOUUTETbHO M3 MyX4uuH [1]. ColraabHO OTBETCTBEHHBIC KOMITAHHH
MIPU3HAIOT BAXXHOCTh CO3JIaHUS PABHBIX BO3MOXHOCTEH JIJISI MY)KUMH U JKCHITUH M CTPEMSITCS K TOMY, YTOOBI MX
PYKOBOJICTBO OBIJIO Pa3HOOOPA3HBIM W IPEJCTABIISUIO MHTEPECHl PAa3IMYHBIX CONMANBHBIX Tpymm. OJHaKo Ha
MIPAKTUKE PeaTu3aIis dTHX UIeld MOKET CTOJIKHYThCS ¢ HEKOTOPBIMHU TIPETISITCTBHSIMH.

[Ipn HamucaHwM CTaTbU B Ka4eCTBE METOJOB HCCIEAOBAHHS WCIIOIH30BAINCH KEHC-CTaaM Ha MpUMEpE
30JI0TOI00BIBAOIIEH KOMITAHUN «AJITBIHAIMAC» U KOHTCHT-aHAIN3 JIOKYMEHTAITMH B O(QUITHATBHON CTaTUCTUKH.
Keiic-ctamm BKIIFOYan cOOp Ka4eCTBEHHBIX JAHHBIX C IMOMOIIBIO WHTEPBBHIO M HAONIOJCHUH, a KOHTCHT-aHAIH3
BKJTFOUAT COOP M aHATIN3 KOJMYECTBEHHBIX IAHHBIX Ha OCHOBE JIOKYMEHTOB KOMITAHUH U O(DUITHATBHON CTATUCTHKH.
Hcnonp30BaHre HECKOJBKAX METOJIOB HCCIIENOBaHMUS oOOecmednsio OoJjiee TMOJIHOE TOHMMaHUE TpoOieM u
MTO3BOJIAJIO OCYIIECTBUTh TPUAHTYIISAIINIO JTAHHBIX JUTSI IIOBBIIICHUS JOCTOBEPHOCTH PE3YIbTAaTOB HCCIICTIOBAHUS.

TeopeTndeckass 3HAYMMOCTh CTAThH 3aKJIFOYASTCS B €€ BKJIAJ B aKaJeMHYCCKHW JTUCKYpC O TeHJAEpe W
nuaepcTBe B yacTHOM cekTope Pecryonmukm Kazaxcran. CtaThs MOXKET aTh HOBBIM B3TJIAI HA TO, KaK TE€HIEP
BIIUSIET HA JIMAEPCKUN MOTEHIMAd W KaK OpraHM3alMd MOTYT YOpPaBIATh TEHIEPHBIM pa3HooOpa3ueM Ha
PYKOBOJSIINX AODKHOCTAX. MccnenoBanue MOXKeET TakyKe MPEUIOKUTh TEOPETUUECKYIO OCHOBY JUIsl TIOHUMaHUS
MPAKTUKM JIUJIEPCTBA C YUETOM I'€HAEPHOTO acleKTa U ee BIUAHUSA Ha 3 PeKTUBHOCTH pabOThl OpraHU3alHH.

[IpakTueckas 3HAYUMOCTH paboTa 3akKiIlo4aeTcs B TOM, 4YTO B HEH coaep)KaTcsi NpaKTUYECKHe
PEKOMEHAALNU ISl MEHEDKEPOB U JIUJEPOB MO BHEIPEHUIO T€HIAECPHO-OPUEHTUPOBAHHBIX MPAKTUK JHAEPCTBA B
CBOUX OpraHU3aIMaX, a TakKe CIOCOObI co3MaHusl 00Jee WHKIIIO3UBHOW M OJIArONPUSITHOW pabodei cpembl Jist
COTPYIHHUKOB. J{OMOJHUTENHHO, B HCCIEAOBAHUM NPHUBEIEHBl PEKOMEHIAMU O TOM, KaK pemiarb MpoOJieMbl,
CBSI3aHHBIE C T€HACPHBIM Pa3HOOOpa3ueM Ha PYKOBOISIIUX JAOJHKHOCTSIX, KOTOPhIE MOTYT MIOMOYb OPraHU3AIUsIM
YCOBEpIICHCTBOBATh CBOM MPOTPAMMbl PAa3BUTHUS JIMJEPCKUX KAYECTB, YBEIMYUTH Pa3HOOOpaszue PyKOBOMISIIUX
poJiel U yIyqImuTh 0011y 3(PPEKTUBHOCTh OpraHU3aIUH.

JluTepaTypHblii 0030p

Ha cerognsmHuii eHb Ka3axCTAaHCKUX HCCIEJOBAaHUN MO TEME TE€HIEPHOTO JIMAEPCKOrO MOTEHLHAja
HE/I0CTaTOYHO, YTO MOYKET ObITh CBA3aHO C HEIOHUMAHHMEM POJIM, KOTOPYIO Fe€HJIEp UTPaeT B Pa3BUTUH JIHIEPCKOTO
MOTEHIMaJa, U TOT0, Kak OpraHu3aliy MoryT 3((GEKTUBHO YIPaBIATh U pa3BUBATh JIUJEPCKUI NOTEHIMAI C yIETOM
reHjiepHoro (akropa Ha paboyeMm MecTe.

OT1O0T npoben B 3HAHUAX M MPAKTUKE MOXKET UMETh 3HAYMTEIbHbIC MOCIEACTBUS JUIsl OpraHU3alMi U UX
PYKOBOAUTEIIEH, TOCKOJIBKY OH MOKET OIpaHMUYUTh UX CHOCOOHOCTh CO3/1aBaTh MHKIIIO3UBHYIO U OJaronpusTHYIO
Cpeny Uil pa3sBUTHS JIUACPCKUX HABBIKOB Y BCEX COTPYAHHMKOB, a TAKXKE MMOMELIATh UX YCHUJIMAM 10 MOBBILLICHUIO
oOmeit 3¢ pexTuBHOCTH opranu3anuy. CienoBaTeNnbHO, HACTOSAIIAs CTaThsl MOXKET CTaTh HA4aJIbHON OCHOBOM UIs
¢dbopmupoBaHus mociaenyouie 06a3pl 3HaHUH O TEOPUM M MPAKTUKE MPUMEHEHHsI T'eHJIEPHOTO JHJIEPCKOro
[IOTEHIMajla B KOMITaHUSAX.

ITo muenuto CutHukoBoil B.B., «I'engep — 5T0 HaOOp XapakTEpUCTHK, OIpEeNsieMbIX KYyIbTypoi
o011ecTBa, KOTOPbIE ONPEAEISIOT COLMAIbHOE MOBEICHUE MYKUMH M KEHIIUH U B3aUMOOTHOLIECHHS MEXTy HUMH »
[2, c. 6].

PaccmarpuBas reHiepHblil IOTEHIMA HA MUKPOYPOBHE, CIEAYET IPUHUMATh BO BHUMAHUE TaKOE IIOHATHE,
KaK TeHJEpHBIH MoTeHIMan npeanpusatus. Jlunoska A.B. npemioxuia cienyroliee onpeaencHue: «l eHaepHbIi
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MOTEHLMAT MPEANPUATUSI — 3TO COBOKYIHOCTb XapaKTEPHBIX CHOCOOHOCTEN, YMEHUH, MHTEJUIEKTYaJbHOIO U
TBOPYECKOTO MMOTEHIMAIOB MPEACTABUTENCH MOJIOB, COCTABIISIOMINX KOJUICKTHB KOHKPETHOT'O Tpeanpustus» [3].
VYuensie Mamdpopn M., ek C. u I'puio M. ONUCHIBAIOT TUAECPCKHHA MOTEHIMAN KaK WHAMBHIYATbHYIO
CIOCOOHOCTh YEJIOBEKA BJIMATH HA JPYTHX JIIOAEH U JOCTUTATh LIEJIel B ONpeesIeHHON 001acTH, UCTIONb3Ysl CBOU
3HAHUS, HABBIKK U JIMYHOCTHBIC KauecTBa. [4]

CornacHo uccnenoBanuto 3apyoexkasix aBTopoB banypsel K., I'puxanser O., Hetomana 1., Taiiu Su T., Yon
I'., rennepHblii pa3pelB B (OPMHUPOBAHUHU JUAECPOB CO BPEMEHEM MEIJIEHHO COKpPAIAETCsl, HO IOJHOCTHIO
HCKOpeHeH He 0w [5]. U 310 ere pa3 nouepKuBaeT BaXKHOCTh U aKTYaJIbHOCTh TEMBI paOOTHI.

B pesynbprare onpoca rpaxaan Kazaxcrana o reHaepHoM HepaBeHCTBE, 44% peCIOHIEHTOB OTBETUIIM, YTO
oHO cymecTtByeT. Kpome TOro, cpeau Tex, KTO OTBETWJI OTpuuareiabHO, 19% pamm OTBET C OTOBOPKOM -
OTCYTCTBYET, HO HMHOTJIAa TPOSIBISCTCS», yKa3blBas Ha TO, YTO OHM CTAJKUBAIHNCH C (PaKTaMu TEHIECPHOTO
HEpaBEHCTBA WM CIBILIAIM O HUX OT Apyrux. M3 44% pecrnoHAEeHTOB, AABIIUX MOJOXUTEIbHBIN OoTBET, 14,4%
OTMETHJIH, YTO CYIIECTBYIOIIEE HEPABEHCTBO OYEHb CHITBHO, a 30% yKka3anu Ha ero JIATeHTHBIN Xapakrtep [6, c. 13].

Takue nposiBIEHUs T€HIEPHOTO HEPABEHCTBA MOTYT MPEMSATCTBOBATH MPOLIECCY YEIOBEYECKOTO Pa3BUTHS,
PacKpBITUIO U pean3alluy MOTeHIalla My X4HH U *KeHIUH B Pecniyonuke Kasaxcran.

OcHoBbIBasICh Ha uccienoBaHuy, nposeaeHHoM ConrepoM J. u @onaxkmanom /1., U3 KEHIIMH HOJTYYarOTCs
OY€Hb KOMIIETEHTHBIE JUAEPHl U MX CAEPKUBAET HE HEIOCTATOK CHOCOOHOCTEH, a OTCYTCTBHE BO3MOKHOCTEH.
Takum 00pa3zoM, NMpU HATMYUU TAaKUX BO3ZMOXKHOCTEH KEHILMHBI C TAKOHM K€ BEPOSITHOCTHIO T0OBIOTCA ycmexa Ha
PYKOBOJISIIINX JIOJKHOCTAX, KaK U My>KUMHBI. boJiee Toro, coriacHo TeicsiuaM 0630poB Ha 360 rpanycoB, sKEHITUHBI
MPEB3OILIN MYX4UH o 17 u3 19 kauecTB, KOTOpHIE OTINYAIOT OTIUYHBIX JTUAEPOB OT CPETHECTATUCTUUECKUX HIIN
wioxux [7].

Psan nccnenoBanuii moATBEp:KIaeT MOJIOKUTEIBHOE BIMSHUE JKEHIIMH-JIMJEPOB Ha KoMnanuu. Hanpumep,
KEHIIUHBI-pyKoBoauTenu U3 cnucka Fortune 1000 momyunnu B Tpu pasza OoJbllle NMPUOBLIM, YeM KOMIIAHUU U3
ciucka S&P 500, KOTOpbIMH PYKOBOJSAT B OCHOBHOM MYXYHHBI. COTrJIaCHO HCCIIEIOBAHUIO, MPOBEICHHOMY
bepnmunom Kameponom, ompocom Harris Poll u XKenckum Koadduuuenrom, 50% amepuxaHiieB roBopst, 4To
xoTenu Obl paboTaTh B KOMITAHWM, BO3TJIABJISIEMOM >KEHIIMHAMHU, MIOTOMY YTO OHH 0oJjiee LeleyCTPEeMIICHHBI, C
00JIbIIeH BEPOSTHOCTHIO UMEIOT JOCTYI K YXOAY 3a JIeThbMHU U ¢ OOJIbLICH BEPOATHOCTHIO IMpeajiaraioT paBHYIO
OIJIaTy, B OTJIMYHE OT My>K4uH [8].

CornacHo pe3yibTaTaMm UCCIEIOBAHUSA O MAKPOAIKOHOMHYECKOW CHIIE T€HIEPHOIO paBEeHCTBA, yepe3 10 ner
Y4acTHE JKEHIIMH U MYXYMH B KOHOMHKE B 95 CTpaHax MHpa, Ha JIOJIO KOTOPBIX mpuxoautcs 97% mupoBoit
SKOHOMMKH, OyJIEeT MOJIHOCThIO paBHBIM. ToXe HCCleOBaHHME BBISIBHIIO, YTO TEHACPHBIA MapUTET YBEIUYUT
mupoBoil BBII eme Ha 26% B Teuenue necaru aet. Takoe yBeanyeHHE 03HAYaeT TPUPOCT MUPOBOM SKOHOMUKH Ha
28 TPUWJTMOHOB JI0JUIAPOB, YTO cOBMaaaeT ¢ oommmM rooBbiM BBII nByx kpynueiimux ctpad mupa — CIIA u Kurast.
[Togo6Has moJsiokuTeIbHAS TUHAMUKA Obla JOCTUTHYTA 3a CYET MPEOJOJIEHUS TeHIEPHOTO pa3pbiBa B ypOBHE
ydacTusi JKEHIIMH Ha pBIHKE Tpyaa, a okoio 25% mpupocta cPopMUpoOBaHO Osarojgaps MHpPaBUILHOMY
pacrnpeiefieHHI0 KOJMYecTBa padouMx YacoB MYXKYMH M OJKEHIIMH W HAalpaBJICHUIO S>KEHIIMH B Oolee
MIPOM3BOIUTEIILHBIC CEKTOPhI SKOHOMHKH, B KOTOPBIX Ceiyac JOMHUHUPYIOT Myx4uH [9].

CeroniHsi >KEHIIMH-MEHEPKEPOB YBOJBHSAIOT M3 KOMIIAHMI CaMbIMU BBICOKMMHU TEMIIaMH, KOT/Aa-TH00
3aperucTpUPOBAHHBIMUA B COBPEMEHHOI UCTOPHUH, TOPa3l0 Yallle B CPABHEHUU C PYKOBOJIUTEISIMHU-MYKUNHAMHU.
CornacHo rio6anbHOM cTatucTuke, Ha Kaxkasie 100 My»X41H, KOTOpbIE MPOABUTAIOTCS C JOHKHOCTEH HauaibHOTO
ypOBHSI Ha 0ojiee BBICOKHE MO3MIIMM, JIUIIL 87 KEHIUH IMOJy4aloT MoBblieHHe. K cojkaneHuio, cTaTUCTHKA
JOBOJIFHO TevanbHas. Eciyu KoMIaHuU He MepeoCcMBICISIT CBOW MOAXOJl K MeuTaM O KEHIIMHaX Ha paboTe, OHU
MOTYT NOTEPSITh HE TOJBKO CBOMX HBIHEHUIHMX PYKOBOAMTEIEH-KEHIIMH, HO U CIEAYIOIIEE TOKOJICHUE KEHIIUH-
muaepos [10].

ITo muenuto dapbepa A.B., HeT 00BEKTHUBHBIX 10KA3aTENBCTB TOTO, YTO F'€HAEPHBIE 0COOEHHOCTH CHUXKAIOT
3pPEeKTUBHOCTH )KEHIIMHBI HA pYKOBOAALIEH 10KHOCTH. OJJHAKO KaphepHBIN POCT JKEHIIMH B cepe 00pazoBaHUs,
Hayku u obOmectBa HedpdektuBen [11]. CormacHo Ka3aXCTAHCKHUM HCCICIOBAHUSAM, JKEHIIUHBI U MYXKYHHBI
MPaKTHYECKH HE OTIMYAIOTCS B 3(p(HEKTUBHOCTH BBITIOTHEHHS (GYHKIIMI YIPABJICHHS U CBA3YIONIMX MpoIieccos [ 3],
HE3HAYUTEJIbHBIC OTJINYMS BBISBIICHBI JIUIIb B BelcHMH KoMMyHuKaruid [12]. TIpuunHamMu HEOOIICHKHA BaXKHOCTH
mpoOeMbl TeHIepHOro MoTeHnana B Kazaxcrane sIBISIIOTCS IByHAIlpaBJICHHAS TeHIEPHAS MOJIMTUKA U BBICOKUI
YPOBEHb I'€HJICPHBIX CTEPEOTHUIIOB O JKEHIMHAX-MeHemKepax [13].
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JlaHHbBIE TOCYJapCTBEHHON CTAaTUCTUKH O pa3pblBE€ B OIUIATE TPYAA MEXKIY MY)KUMHAMHU U KEHILIMHAMU B
pa3nuuHbIX perrnoHax Kazaxcrana Ha 2021 rox 1eMOHCTpUPYIOT HaUOOJIBLIEE PACXOKIEHUE B MPOMBIIIJIEHHBIX U
TOPHOJOOBIBAIOIINX PETHOHAX cTpaHbl. CaMblil CYIIECTBEHHBIN pa3phiB B OIjIaTe Tpyaa B pazmepe 222657 TeHre B
MOJIb3y MYKYMH HaOmofaercss B ATbIpayckoil obOiactu, Manrucrayckass o01acTh 3aHUMaeT BTOPOE MECTO IO
paspbIBy, cienoM uayt Kaparanauuckas u 3anaano-Kazaxcranckas o6mactu. I'eHiepHblii pa3pbliB B oriate Tpyaa
B pa3pe3e oOyacTell MO3BOJISIET CHENaTh BBIBOJBI O BIMSIHUM TEHACPHOHN cerperamud Tpyaa B JOOBIBAIOLIMX
orpacisix PK Ha yBenmueHue HepaBeHCTBA B J0XOJaX MEXAY JKCHIIMHAMH M MY)KUMHAMH, YTO IPEICTABIISIET
Cephe3HYI0 MPOOIIeMy, TPEOYIONTYIO JanbHekero usyyenus [14].

MeToabl

Tema reHepHOTO JUACPCKOrO MOTEHIIMAaNa 00YyCIOBJIEHA U YCIOKHEHA HEJOCTATOYHOW U3YyYEHHOCTHIO U
nedUIUTOM UCCIIeI0BaHu B obyacTtu reHaepHoro nunaepctBa B Kazaxcrane. C uenpio 3amoiHeHus: mpodesa B
3HAHMSX 0 JAHHOM mpoOiieMaTuke Keic-ctaau ObUT BBIOpaH OCHOBHBIM METOJIOM HcclieZloBaHMs Ha ipuMepe AO
«AK AntpiHamMacy, MOCKOJBKY 3Ta KOMITAHUS SIBJISIETCS JIMJIEPOM B 30JI0TOJIOOBIBAIONICH OTpaciiv, B KOTOPOM
JTOMUHUPYIOT MYKYHHBI.

['maBHBIM  HWCCIENOBATENHCKUMU HWHCTPYMEHTAMHU  SIBUWINCh  KOHTEHT-aHAINU3 JOKYMEHTOB «AK
ANTBIHAIMAC» U CTATUCTUYECKUIN aHAJIN3 JAHHBIX 3TOTO Npeanpuarus. Keiic-ctaaym moMoraer B CO3JaHUN OCHOBBI
JUTST TIPAaKTUYECKUX PEKOMEHJAMA W yIydineHui. Pe3ynpTaThl ucClIemoOBaHUS MOTYT OBITh HCIIOJIB30BaHbI
KOMIaHUEH «ANTBIHAIMAac», a TaKKe APYTUMHU JTOOBIBAIOIIMMH NpeanpusiThusMu KazaxctaHa s ONTHMHU3AINA
TeHCPHON TIOJIMTUKH, YIYYIICHUS MPAKTHK YIIPABICHUS JIHICPCKUM MTOTEHITMATIOM U TIOBBIIIEHUS Y((HEKTHBHOCTH
YCHJIMH B 9TOM 00IacTH.

KonTeHT-aHanm3 BHYTPEHHUX U BHEITHUX CTaTUCTUYECKHUX JAHHBIX ObUT MPUMEHEH B MPOIIECCE U3YUCHHS
CIIEIYIONUX JOKYMEHTOB KOMITAHWH: OTYETOB, CTPATETHUM, TMOJUTHUK, mporeayp U T. A. C 3ToH menpro ObUIH
coOpaHbl TaHHBIE O TOM, KaK KOMITaHUS (OPMYITHPYET CBOIO T€HICPHYIO TOJMTUKY, ¥ KaK OHa WHTETPUPOBaHA B
MOJIMTUKY YIIPABJICHUS YEJIOBEUYECKUMHU PECYpCaMU U KOHKPETHBIE TTPOLICAYPHI.

Pe3yabTarsl

AO «AK AnTeiHanMac» — oJlHa U3 KPYIMHEHITUX 30J10TOA00RBalOMKX Komnanuii B Kazaxcrane, koTopas
OpPraHU3YeT W PEATU3YET MOJTHBIM TCOJOTUUECKUM ITUKII, JOOBIUY MOJIE3HBIX UCKOIMAEMbIX U TIEpepadOTKy 30JI0Ta.
Hcropus komnanuu 6epet cBoe Havano B 1993 roxy. Ha ceronHsmHuii A6Hh aKTHBBI KOMITAHUH PACIIOJIOKEHBI B
Kaparanauackoii, JKamObuicko#i, Abarickoit 1 AxMonuHckor oOnactax Kazaxcrama. AO «AK AnrteiHaamac»
3aHUMAETCs MTPOM3BOACTBOM M MPOJAKEH cepedpa U APYruX MOOOYHBIX MPOJYKTOB MPOM3BOICTBA JAPArOICHHBIX
MeTauioB. Kpome TOro, KoMITaHwsl 3aHUMAETCs NPOCKTHPOBAHMEM W CTPOUTEIHCTBOM IPOM3BOJCTBEHHBIX
00BEKTOB B 00JaCTH pa3BEIKH, JOOBIYM M TEepepaOOTKHU APAroleHHBIX MeTauioB. Ho OCHOBHOW mpomyKIuei
KOMIIAaHUH SIBJISTFOTCS 30JI0ThIE CIMTKHU J[ope, mpenacTasistomue coO0oi Moynpo3padHblii CIuiaB 30J10Ta B cepedpa
[15].

JIsl OIEHKH TPaKTUKH HCIIOJIb30BAaHMS TEHACPHOTO JIMJAEPCKOTO IMOTEHIMAla ObUT MPOBEIECH KOHTEHT-
aHaJIM3 JOKYMEHTOB KOMIIAHMU C IIENIbI0 BBISBJICHUS CYHIECTBYIOIIUX OapbepoB, MPENSTCTBYIOMINX JKEHIIWHAM
3aHMMAaTh PYKOBOJSIIME JIOJDKHOCTH B KOMIIAHMHU, a TaKXKe TPYAHOCTEH KapbepHoro pocrta. CHayana ObLIU
MIPOAHAJIM3UPOBAHBI OCHOBHBIE MOKA3aTEIM KOMIIAHWH, CBSA3aHHBIE CO CTPYKTYpPOU UMCICHHOCTH COTPYIHHKOB B
TeHJIEPHOM pas3pese, npejacTaBieHHble Ha Pucynke 1.
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Pucynok 1. Cmpykmypa nepconana «AnmsiHaamacy, é zenoepuom paspese [16, c. 80/

CornacHo 1aHHBIM, IPEICTABIECHHBIX HAa PUCYHKe 1, CyliecTByeT OrpOMHBIN Pa3pbIB MEXKAY COOTHOILIEHNEM
MYKUUH U KEHIIUH B CTPYKType oO1Ieil UnCIeHHOCTH paOOTHUKOB 3a MpeACTaBIeHHbIE 3 roja.

B T0 xe BpeMst 101151 MyX4HH B 00Iel YUCIIEHHOCTH paOOTHHUKOB PACTeT C KaXKIbIM I0JIOM, IPUPOCT 3a 3
rojia coctaBmi 2,6%, 4To COOTBETCTBYET HE PE3KOW, HO MOJIOKUTEIbHON NMHAMUKe. Uero Henb3s cKka3aTh O J10J1e
XKEHIIMH B CTPYKType IMepcoHajga KOMIAHUM, 3a 3 rojia rnokasareiab CHU3MJICS Ha 2,6% OTHOCHUTEIBHO TOTO XKe
MoKa3aTess Cpeiu MY>KUHH, CJIeZIOBATEIbHO JUHAMUKA B COCTABE KEHIIMH B OOLIEH YNCICHHOCTH COTPYIHUKOB 3a
3 rosia HECKOJIBKO OTPULIATEIIbHAS.

JluHaMKKa W3MEHEHUs JOJIH JKEHIIUH B CTPYKTYPE NIEpCOHAIa KOMIIAHUU YMEPEHHO HEraTUBHAsA, B CBA3H C
TeMm, yto ¢ Havyaia 2019 nmo 2021 rox oHa ocTraBasiaCh Ha HU3KOM YPOBHE IO CPABHEHUIO C JOJIE MYXYUH, 4YTO
CBUJIETENILCTBYET O JUINTENILHOCTH IPOOIEMBI U JOJATOCPOUHOM IIPE00IIalaHui MYKUUH Cpei OOIIEero KOJIU4YEeCTBO
COTPYJIHUKOB «AJIThIHATIMAC.

CoTpyIHMKM KOMIAHMU OOBACHSIOT CIOXHUBIIMICS T'C€HIEPHBIA pPa3pblB TEM, YTO 30JI0TOA0OBIBAIOLIAs
MIPOMBIIIJICHHOCTD SIBJISETCS (PU3UIECKHU CIIOKHOM Chepoid, OPHECHTUPOBAHHON HA MYXCKOU TPYI.

OpHako, cuTyanysi B KOMIIAaHUU «AJITBIHAJIIMAC» TAK)KE MOXKET CBUJIETEIILCTBOBATD O pe3yJIbTaTax JCHCTBUSA
TCHEPHBIX CTEPEOTUIIOB M IPEAB3ATOCTH B OTHOLICHMM JXEHIUMH, IOCKOJbKY B INTAaT BXOAAT HE TOJBKO
COTPYIHUKH ITPOU3BOJCTBEHHBIX IPOEKTOB, HO U PYKOBOJIAIINE IOJDKHOCTH, CHEIIMAIMCThI B pa3IMYHbIX 00JIACTSIX,
00CITy’KUBAIOIIMH NepCOHAl — T€, KTO TAK)KE€ BBINOJIHAET CBOU paboune 00A3aHHOCTU KaK Ha B MPOEKTaX, TaKk U B
TOJIOBHOM oduce.

JUid nanpHENIIEro MCCIENOBAHUSA T'€HIEPHOM CTaTUCTUKA B KOMIIAHMM M HCIOJb30BaHUS TE€HICPHOTO
JUIepCcKoro Oblja MpOAaHAIM3UPOBAaHA CTPYKTypa MepcoHajla B KOHTEKCTE IeH/epa M 3aHMMaeMbIX JOJDKHOCTEH
(Pucynox 2).
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Pucynok 2. Cmpykmypa nepconana «AnNmvblHAIMAC) 8 2EHOEPHOM PA3pe3e No KAmezopuam compyoHukos Ha koney 2021
2 [16, c. 80]

CornacHo PucyHky 2 moarBepmaeTcsl MPEANOJIOKEHHWe, YTO B KOMIAHWU JKCHIIWHBI HEIOCTaTOYHO
MIPEACTABJICHBI HE TOJBKO CPEAM TMPEACTaBUTEIEH COTPYIHUKOB, Ubsl pabOTa CBsI3aHA C TSDKEIBIM (PU3UUECKUM
TPYZIOM, HO aAMUHUCTPATUBHBIMH M PYKOBOJSAIIMMH TO3UIUSAMH. Tak, mpeodsiajlanue My>KUnH HaOII0aeTCcsl Ha
BCEX JIOJDKHOCTSX, B YACTHOCTHU, TEHJICPHBIN Pa3pbiB MOYTH HAa BCEX JOJDKHOCTAX npesbimaeT 50%. Hanbonpmii
pas3pbIB HAOMIOJaeTCs Cpein paboUuX, TAae IS MY>KIHH cocTaBiseT 85,3%, a ayst sxenmud — 14,7%. [15, ¢. 80].

Cnenyer ymoMmsiHyTh, YTO TIPOU3BOJICTBEHHBIM TEPCOHAN SBJSETCS TEM PECypcoM, KOTOPBIi
HEMOCPEJCTBEHHO MPUHOCUT T0XOA U, HEI(D(EKTUBHO M HE B MOJHON Mepe HCHOJb3ys T'€HIIEPHbII MOTEeHLHal,
KOMITaHUSl TepsieT MOTEHI[MAIbHbIE BO3MOXKHOCTH JUIsl MOBBIIIECHUS MPOU3BOJUTENILHOCTH U PE3YJIbTATHUBHOCTH
Tpyda, a CIIeOBaTeNbHO, TEPSIET IOIMOJHUTENbHYI0 BO3MOKHOCTH JUISl JOCTHIKEHHUS ycrexa. AHaINU3 BBISIBHI
reH/IepHble MPOOJIEMBbl, CBSI3aHHBIE C HEAOCTATOYHOM MPEICTAaBIEHHOCTHIO KEHIIWH Ha KIIOYEBBIX JOJDKHOCTSIX
KOMITaHUHU, & UMEHHO B COCTAaBE TOI-MEHEKEPOB, I/Ie JOJIs KEHIIUH COCTaBISeT B MATh pa3 HUXKE TOTO XKe
MOKa3aTess Cper My>KYUH, U 3TO BTOPO 1O BEJTUUMHE Pa3pPhIB.

Jlyis getanbHOro aHallM3a BBICIIETO 3BE€HAa B ObUIM PACCMOTPEHBI CTaTUCTHUYECKUE JaHHbIe cocTaBa CoBeTa
mupexTopoB u [IpaBnenus B renaepHoM paspese (Pucynok 3).

6
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2 4
.
0
Coser [qupexTopos IIpaBnenue

B OKenmuupl ¥ MyXuuHBI

Pucynok 3. Cocmae Cogema oupexmopoe u Ilpasnenus «Anmoinanmacy 6 zendepnom paspese na 2023 2., uen.
[TprMeyaHie — COCTaBJICHO aBTOPaMH Ha OCHOBE HCTOYHHKA [15]

CornacHo Pucynky 3, CoBer /IMpeKTOpOB KOMIAHMM COCTOMT TOJBKO M3 MYXKUMH, YTO YKa3blBaeT Ha
JOMHMHHAPOBAHHME MY)KCKOTO T€HJIEpa B TON MEHEHKMEHTe KomnaHuM. ClenyeT Takke OTMETHTh, YTO B COCTaBE
[IpaBnenust paboTaeT TOJBKO O/IHA JKEHILMHA, B TO BPEMS KaK MY>KYHH B JIOJDKHOCTH MCIIOJHUTEIBHOTO OpraHa — 4
yenoBeka. TakuM oOpa3oM, >KeHIIMHBbI cocTaBistioT 20% B oOmieit nosie wieHoB [IpaBieHus wucciegyemMoro
NPEINPUATHSL.

Amnanuzupys ctpyktypy Cosera /IupeKkTOpOB 1 UCIIOJHUTEIHLHOTO OpraHa, OblI OTMEUeH TOT (PaKT, YTo OIS
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KEHIIMH Ha JAHHBIX MMO3ULUAX COCTaBiIseT Bcero 12,5%, 4To CBUIAETENBCTBYET O TOM, YTO KOMIIAHUS YIIYCKAeT
BO3MO’KHOCTh MPUBJICUYECHUS KBATM(PUIMPOBAHHBIX KEHIIUH HA PYKOBOISIIUE JOIDKHOCTH, YTO MOKET HETaTUBHO
CKa3aTbCs Ha KOHKYPEHTOCIIOCOOHOCTH U YCIIEXEe KOMIIAHUU Ha PhIHKE.

BoiBoabI U 00CyxKIeHHE

B pesynbTare uccienoBaHUs BBISBICHO, YTO MPEACTABICHHOCTh KEHIIMH B OOILEM YHCIE COTPYJHUKOB
He3HauuTelbHas. B cpeaHeM, 10151 *KEHIMH B 001el YMCIeHHOCTH paboTHUKOB Ha koHel 2021 rona cocraBuia
18,3%. CnoxxuBIIascs CUTyalusi CBUAETEILCTBYET O HEIOCTaTOYHOM HCIIOJIB30BAHUH T'€HICPHOTO JHICPCKOTO
MOTEHLMaNa HucciaeayeMblM mnpeanpustueM. C LeNblo pa3BUTHS JKEHIIMH-TUAECPOB B KOMIIAHUM HEOOXO0IUMO
CO37aTh paBHbIE BO3MOXKHOCTH ISl MY)KUMH U JKEHIIMH B oOnactu oOy4yeHHs, KapbepHOro pocra u
BO3HarpaxaeHus. Taxke BaXXKHO IPOBOJUTH TPEHUHT U, HAIIPaBJICHHbIE HA Pa3BUTHUE JIUIEPCKUX KAUECTB Y )KEHIIHH.

C 1enpl0 HUCKIIOYEHHS] BO3MOXKHOM IMpPENB3SATOCTH M CTEPEOTUIIOB, IPEAJAraercs MPOBECTH CEPHUI0
TPEHUHT'OB JJISl COTPYAHUKOB KOMIIaHUHU:

CeMuHapy 1o reHIEpHOMY PaBEHCTBY.

[Ipe3enTanuy NpakTUKYIOMNX KEHITUH-JIHJIEPOB.

Tpenunr Ha Temy «bopb0a ¢ reHAepHBIMU CTEPEOTUITAMU.

Tpenunr Ha TeMy «KomMMyHHKanus JUIsl pacIIUPEHUs NIPAB U BO3MOYKHOCTEHN KEHILUH.
. TpeHUHT 17151 MEeHeKepOB M0 HEMPEIB3ITOMY PEKPYTUHTY U OTOOPY.

Hpe)maraeMaﬂ nporpamma «Equal Leadership» moxet ObITh HCIIOIB30BaHA IS YAYYIICHUS PA0OTH BHYTPH
KOMITaHUU U coAencTBUS 3 (HEKTUBHOMY HUCIIOJIb30BAaHUIO T€HIEPHOTO JIMJEPCKOTO MOTEHIIHANA.

[IporpamMma ABOMHOTO HacTaBHUYECTBA HAIPaBJieHA Ha CO3/1aHHE BHYTPEHHEr0 MEHTOPCTBA MOCPEICTBOM
3aJIeCTBOBAHMS BHEIIHWX TPEHUHIOB MO OOyYEHUI0 HACTaBHUYECTBY PYKOBOJIUTENIEH-KEHIINH KOMIAHUU
«AnteiHanMacy. [IlporpamMmMa qBOHOTO HacTaBHUYECTBA MO3BOJISIET KEHIIIMHAM-COTPYJHIUKAM HE TOJIBKO ObICTpee
aZlanTUpPOBaThCAd B KOMIIAHMM, NPHOOpECTH HEOOXOAMMBIE 3HAHMSA U HABBIKM, a TAKXKE HAJaJUTh KOHTAKTHI C
IpYrUMHM KOJUIETaMM, HO M Ppa3BUBAaTh W pPaCKpbIBaTh CBOM JIUAEPCKHE CIIOCOOHOCTH, MOJATrOTABIIUBAs
MOTCHIMAIBHBIX KCHIIUH-JIUICPOB U1 KaAPOBOTO pe3epBa.

IIpennaraercst chopMupoBaTh KaapoBBIH pe3epB Kak IPYNIy COTPYIHHMKOB AJIS MOATOTOBKHM Ha 3aHATHE
KJIFOYEBBIX JOJKHOCTEH. DTO MO3BOJIUT NMPENNPUATHIO 00ECIIeYUTh CTAOMIIBHOCTh M HEMPEPBIBHOCTh Ou3Heca. B
KaJpOBOM pe3epBe ciieayeT rapantupoBaTh 30%-KBOTHI 1151 )KEHILUH B BBICIIEM PYKOBOJICTBE.

B HacTosmen craThe NMPENCTaBICHBI PE3yJAbTaThl MCCIECJOBAHMS INPUMEHEHUS TE€HICPHOTO JHMIEPCKOTO
NOTEHIMaja Ha MpeAnpusaTuu aoobiBatomiell orpaciu KazaxcraHa. AHanu3 BHYTPEHHHUX JOKYMEHTOB IOKa3al
neUUUT KEHIIMH Ha BCeX MO3UIMAX, B YACTHOCTH MX HU3KYIO PEIpPE3eHTALMI0 Ha JIMACPCKUX JOJDKHOCTSX.
[IpuHuMas BoO BHUMaHUE, 4TO 3 PEKTUBHOE UCIIOIb30BaHUE I'€HIEPHOIO MOTEHIMAIA ABIISETCS BaKHBIM (DAKTOPOM
ycriexa KOMIaHUM, B paboTe MPeAokKEeHbl PEKOMEHAALUHU IO CO3JAaHUI0 PABHBIX BO3MOXHOCTEH VI MY)KUUH U
JKCHIIMH, BHEIPCHME IPAKTHK HACTaBHUYECTBA M KaJpOBOIO pe3epBa I 3aMELICHMs YIPaBICHUYECKUX
TOJDKHOCTEM.
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ALUMNI ASSOCIATION AS A TOOL FOR SUSTAINABLE DEVELOPMENT OF
THE UNIVERSITY

Author: Yekaterina S. Smolyakova

Abstract: The importance of an alumni association in achieving sustainable development of
a university cannot be overstated. An effective alumni association can be a powerful tool for
engaging with and mobilizing the current alumni base, as well as providing support for the
university in a variety of ways. This article will explore the benefits of an alumni association for
sustainable development of the university, examine the challenges involved in maintaining a viable
alumni association, and discuss the strategies and initiatives needed to strengthen the alumni
association for sustainable development of the university.

AHHOTauMs: 3HaueHue 00beAMHEHMS BBIITYCKHUKOB B JOCTHXKEHUU YCTOWYUBOTO Pa3BUTHUS
By3a HEBO3MOXKHO MEPeoleHUTh. D(PPeKTHBHAS acCOLMALNS BBITYCKHUKOB MOXKET ObITh MOLUTHBIM
MHCTPYMEHTOM JIJIsl MPUBJICUYCHUS] U MOOWIM3ALMU TEKylIel 0a3bl BBHIMTYCKHUKOB, a TAaKXKe IS
NOJJICP)KKH YHUBEPCUTETa Pa3IMUHbIMU crocobamu. B 3Toil cratbe OyAayT paccMOTPEHbI
IPEUMYIIECTBA AaCCOIMALMA BBITYCKHUKOB ISl YCTOMYMBOCTH YHHUBEPCUTETA, PAaCCMOTPEHBI
npoOJIeMbl, CBSI3aHHBIE C MOJJIEPKAHUEM KU3HECIIOCOOHOM accoIMallii BbITYCKHUKOB, a TaKKe
00CYXXJIEHbI CTpaTeru U MHUIIMATUBBI, HEOOXOUMBIE JIJISl YKPEIUICHHS aCCOIMAIIMU BBIITYCKHHUKOB
11 00ecreyeH sl yCTOMYMBOCTH YHUBEPCUTETA.

AHHOTAIMSA: YHUBEPCUTETTIH TYPAKTHI JaMybIHA KOJI )KE€TKI3yJIeT1 TYyJIeKTep i OIpIKTIpYyIiH
MaHBI3IBUIBIFBIH achIpa Oaranay MyMKiH eMec. THIMII TYIeKTep KaybIMIACTBIFBI Ka3ipri TYJICKTEP
0a3achlH TapTy MEH >KYMBULABIPY/IBIH, COHAN-aK YHUBEPCUTETTI TYPJII TOCUIIEPMEH KOJIayIbIH
KyaTThl KypaJibl 00J1a anaabl. by Makanana yHHBEpCUTETTIH TYPAKThI JaMybl TypachlH/Ia TYJIEKTEP
KaybIMIACTBIFBIHBIH ~ aPTHIKIIBUTBIKTAPBI, TYJIEKTEp KaybIMIACTHIFBIH JTAMBITYFa KATBICTHI
Moceltesiep KapacThIPbLIaIbl )KOHE YHUBEPCUTETTIH TYPAKThI JaMYBIH KAMTaMachl3 €Ty MaKCaThIHIa
TYJICKTED KaybIMAACTBIFBIH OJIaH opl1 HBIFAUTyFa KaKeTTI cTpaTerwsulap MeH Oactamanap
TaJIKBLTAHA]TBI.

Key words: alumni association, sustainable development, university.

Introduction

The Alumni Association has come a long way since its inception. According to C McGrath
(1999), the first organized alumni association was established in 1789 at the College of William and
Mary. Since then, alumni associations have grown in size and scope, with a focus on connecting
alumni and strengthening their relationship with their alma mater. The development of alumni
associations has had a significant impact on the development of higher education institutions as a
whole. Alumni associations have become a major source of fundraising for universities, providing
increased opportunities for students to pursue their educational goals. As alumni associations have
become more organized, they have also become more involved in the life of their alma mater,
providing students with advice and mentorship that helps them to succeed. Additionally, alumni
associations have become increasingly involved in university governance, providing alumni with a
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greater voice in the decision-making process. As a result, alumni associations have become an
integral part of the university experience, providing students with a sense of community and a
connection to their alma mater throughout their lives.

The Alumni Association helps former and current students to stay connected with their alma
mater. According to OB Appau in The International Journal of Business, “Alumni associations are
a vital part of the educational experience in many countries, providing benefits to both former and
current students” (2022). The connections that alumni associations bring can be beneficial both to
former students who have graduated and to current students who are enrolled in the institution. For
former students, alumni associations can provide a great way to network and stay in touch with
fellow students, as well as a great way to provide mentoring and advice to current students. Alumni
associations can also help current students identify and take advantage of internship, job, and
scholarship opportunities. Furthermore, alumni associations can provide current students with a
variety of resources, such as career guidance, and even offer support to those who may be struggling
in their studies. Ultimately, alumni associations provide an invaluable resource for former and
current students, helping to build lasting connections that can have a lasting and positive impact on
their futures.

Literature Review

The role of Alumni Associations in promoting school pride and community engagement is
an important one. According to research conducted by Jones, Willness, and Madey (2014), these
associations are able to “create a sense of belonging among alumni and other stakeholders” (p. 8).
Through their activities, Alumni Associations are able to strengthen ties between the school and the
community, creating a sense of pride in the school and its history. This sense of pride and connection
to the school can lead to alumni engaging in a variety of activities to benefit the school, such as
volunteering, donating, and networking with other alumni. At the same time, the Alumni
Association can also provide a platform for alumni and other school stakeholders to engage in
conversations and activities that benefit the community.

The role of universities in fostering sustainable development is an issue that is gaining
traction globally. In this regard, AC Campbell and AR Baxter conducted a study in 2019 that
examined the role of alumni associations in sustainable development of universities. The authors
used both quantitative and qualitative approaches to analyze the data collected from the survey.
Their results indicated that alumni associations play an important role in the sustainable
development of universities. Specifically, they found that alumni associations can help universities
to raise funds for development projects, provide mentorship opportunities for students, and establish
linkages with industry, can also help to promote the reputation of universities and provide
opportunities for alumni to engage in continued learning. According to Campbell and Baxter, “the
alumni association is an important and dynamic resource for universities in terms of its potential to
contribute to sustainable development” (2019, p.415).

Thus, universities should recognize the importance of alumni associations and take steps to
ensure their effective functioning.

Maintaining a viable alumni association not only involves increasing membership and
participation, but also adapting to the ever-changing needs of alumni (R Bridgstock 2009). As
alumni move on from their college or university, their needs and wants change. It is essential for
the alumni association to keep up with the changes in order to remain relevant and thus, viable.
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Furthermore, maintaining a viable alumni association is not limited to just keeping up with the needs
of alumni. It is also important for the association to build relationships between alumni and the
institution. This includes fostering a sense of connection between the alumni and the institution, as
well as encouraging alumni to support the institution financially (R Bridgstock 2009).

Methodology

This article examines the importance of alumni associations in the sustainable development
of universities. The article highlights three main stages of the study: literature review and research
guestions, methodology and data collection, as well as data analysis and justification of the selected
methods. In the course of the study, a combined approach was used, including both quantitative and
qualitative research methods.

Results

The importance of alumni associations in the sustainable development of a university cannot
be overstated. According to Campbell and Baxter’s 2019 study, which was published in the Journal
of Educational Development, alumni associations are a valuable source of resources, knowledge,
and support for universities. In order to strengthen an alumni association, it is important to analyze
the strategies and initiatives needed.

1) universities must increase communication and engagement with alumni, both through
physical and digital platforms. This will help to maintain a strong relationship between the alumni
and the university and will also help to increase alumni involvement.

2) universities must focus on attracting new members and creating activities that engage
alumni, such as networking events, alumni awards, and mentoring programs.

3) universities must develop a comprehensive alumni database and use it to track alumni
engagement and support. By implementing these strategies and initiatives, universities can create
and maintain a strong alumni association that contributes to the sustainable development of the
university.

Alumni associations have many benefits for colleges and universities. According to SE Gaier
(2001), alumni associations have the potential to increase student enrollment, alumni engagement
and involvement, and alumni contributions.

1)  Alumni associations can help to create a sense of community and belonging among
alumni, which can be beneficial for the universities reputation.

2)  Alumniassociations also have the potential to help universities create a sense of loyalty
that can result in donations and other financial contributions.

3)  Alumni associations can help to create a more effective outreach program for the
school by connecting alumni to current students and helping to create mentoring opportunities.

4)  Alumni associations can also provide a platform for alumni to participate in activities
and events that promote the school’s mission and values.

5)  Alumni associations can help to create stronger relationships between alumni and the
school, which can result in more engagement and involvement from alumni.

6)  Alumni can also help students make connections to potential employers, internships,
and other opportunities that can benefit their educational and career goals.

7)  Alumni members are often in a position to provide students with advice, guidance, and
mentorship, which can be invaluable in helping them stay on track in their college experience.

8)  Alumni associations provide universities with access to a wealth of knowledge and
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experience through the alumni network. This knowledge can be used to help the university in areas
such as research and fundraising.

All of these benefits demonstrate why universities should consider creating alumni
associations.

— Reputation
1. Green University Joint Endowment
o activitles m~— ™ Fund, alumni
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In their study, Campbell and Baxter (2019) examined strategies for maximizing engagement
within an alumni association. Through their research, the authors identified four approaches that
could be used to increase involvement with alumni.
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Another strategy for effective alumni engagement is to offer educational opportunities to
alumni. This can be done through webinars, online courses, and other educational resources.

By utilizing these strategies, alumni associations can increase engagement and build stronger
relationships with their alumni.

Alumni associations have long been viewed as an integral part of a university's sense of
community and support. In a recent study by SA Raza, W Qazi, and B Umer (2020), the authors
sought to analyze the impact of alumni associations on student engagement and retention. To do so,
they conducted a survey of alumni members and current students of a large university. The results
of the study showed that alumni associations had a significant impact on student engagement, with
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the majority of students who belonged to the alumni association feeling more engaged with the
university. Moreover, the study also found that alumni associations had a positive impact on student
retention, with students who belonged to the alumni association being significantly more likely to
remain enrolled in the university for a longer period of time. These results suggest that alumni
associations can play an important role in promoting student engagement and retention. Thus,
universities should consider investing in alumni associations in order to ensure higher levels of
student engagement and retention.

The sustainability of an alumni association model over time is a crucial factor in the success
of any organization. VM lyer, EM Bamber, and RM Barefield (1997) explored methods for
sustaining an alumni association model over time in their book, Accounting, Organizations, and
Society. They present a multi-dimensional framework consisting of four key elements:

- organizational capacity;

- commitment;

- resources;

- relationships.

The authors suggest that the most effective ways to maintain an alumni association model
over time is to ensure that each element is addressed in order to cultivate a viable and sustainable
organization.

Conclusion

Organizational capacity refers to the ability of the organization to develop and manage the
necessary activities for the model to be successful. This includes having the right people in the right
positions with the right skills, as well as having the right technology and resources available.
Commitment is an important factor in the longevity of the model, because it reflects the dedication
of the organization to the model. It is important to ensure that members of the organization are
committed to the mission and goals of the model. In addition, resources are a vital factor in
sustaining the model, and it is essential to have adequate resources to support the model and its
activities over time. Finally, relationships are important in order to build trust and to foster
commitment to the model. lyer, Bamber, and Barefield (1997) suggest that these four elements—
organizational capacity, commitment, resources, and relationships—must be addressed in order to
sustain an alumni association model over time.

The alumni association model offers many advantages to education institutions. It provides a
platform to bring together alumni, staff and students, allowing all parties to benefit from the
examples and advice of those who have been in the same situations. It provides networking and
outreach opportunities, as well as a structure for higher education institutes to facilitate
understanding and discussion between all involved. Moreover, alumni association models promote
long-term relationships with alumni, creating a stronger, more positive association between alumni
and the institution. These models are increasingly becoming an essential part of the student
experience and should be implemented for the mutual benefit of all parties.
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Annotation. This scientific article aims to define and analyze the connection of the brand strength and the types of
instruments of marketing communication. In today's world the Internet is one of the most important media, and there
are a lot of new instruments for promoting goods and services. There was made a comparative analysis of promotion
tools in Kazakhstan and as a result we found out that in our country Internet marketing is the most popular and
effective instrument. One of the leading points, is that, the types if instruments of marketing communication while
promoting, differentiate depending on the lifecycle of a brand. The following article highlights the point, that each
type of marketing communication can be used individually to achieve a short-term goal, while their combination
and integration can yield long-term efficiencies.

Key words: brand strength, marketing communication, advertising, direct marketing, sales promotion, internet
marketing, communication strategy.

AnHoranus. llenb naHHOW HaydyHOW CTATbU — OMPENEIUTH W MPOAHAIM3UPOBATH CBA3h MEXKIY CUJION OpeHna u
THIIAMU MHCTPYMEHTOB MAapKETHHIOBOM KOMMYHHKauuu. B coBpemeHHOM mupe MHTEpHET SBISETCS OJHUM W3
BaKHEHUIIINX CpCaCTB MaccoBOU HHq)OpMaHHH, 1 CYIICCTBYET MHOXKCCTBO HOBBIX HHCTPYMCHTOB JIA IMTPOABMKCHUSA
TOBApOB U YCIIYT. broin IMPOBEACH CpaBHHTGHLHBIfI AHAJIN3 HWHCTPYMCHTOB IIPOABHKCHHUA B Ka3ax0TaHe, H B
pE3YIbTAaTEC MBI BBIACHHIIM, YTO B Hamen CTpaHC HWHTCPHCT-MAPKCTUHI ABJIICTCA CaMbIM IIOMYJIAPHBIM U
3(1)(1)GKTI/IBHI)IM HHCTPYMCHTOM. OJIHI/IM U3 BEAYIIUX MOMCHTOB MABJACTCA TO, YTO THUIIBI HHCTPYMCHTOB
MapKeTUHTOBON KOMMYHUKALIUU MPU MPOJIBUKEHUH PA3INYAIOTCS B 3aBUCUMOCTH OT KU3HEHHOTO IMKIa OpeH/a.
B cratbe MOAYCPKUBACTCA TOT q)aKT, qTo Ka)KJIBIfI TUII MapKeTHHFOBOfI KOMMYHUKallU MOXET UCIOJIB30BATHCA
UHAUBUAYAJIBHO I JOCTUKCHUA Kp&TKOCpO‘—IHOﬁ e, B TO BpEMs KaK HUX KOM6I/IHaI_II/I${ U UHTCrpaigusa Moryr
o0ecnevnTh JOATOCPOUHYIO 3P HEKTUBHOCTD.

KirueBbie ciaoBa: cwia OpeHZa, MapKETHHTOBBIE KOMMYHHMKAIUM, peKJIaMa, TMPSIMOW MAapKETHHT,
CTUMYIHMPOBAHUE MMPOJAXK, MHTEPHET-MAPKETHHT, KOMMYHUKAIIMOHHAS CTPATETUs.

AHHOTanusi. by FbUIBIMM MakKallaHBIH MakcaTbl — OpEeHATIH KyIli MEH MapKEeTUHITIK KOMMYHHUKAIIHS
KYpaJIapbIHBIH TYPJIEpl apachIiHAaFrbl OalaHBICTBI aHBIKTAY koHE Tanaay. Kazipri onemae MHTepHET MaHBI3ABI
OYKapaJbIK aKmapaT KypaJlaapbIHbIH Oipi O0JIBIT TaOBLIAbI )KOHE Tayapiap MEH KbI3METTEP/11 TapaTyAbIH KONITEreH
aHa Kypagapsl 6ap. Kazakcranmarbl skapHaMma KypaijaapblHa CABICTRIPMAJIbI TAJIJIAY KYPTri3iial, HOTHXKECIHIE
O13/11H e1iMi3/1¢ UHTEPHET-MaPKETUHT €H TaHBIMAJT )KOHE THIM/II Kypasl O0JIBITT TaObLIATHIHBIH aHBIKTAIBIK. JKeTeKITi
TYHIHJEPIIH O1p1 — MAPKETHHI TIK KOMMYHHKAITUS KYPaJIIapPbIHBIH TYPJiepi OpEeHATIH OMIPIIIK MUKIIHE OaiIaHbICThI
op Typuti Goutbin keneai. Makaiiaza MapKeTHUHT TIK KOMMYHHKAIIUSTHBIH 9pOip TYpiH KbICKa MEP3IMJIi MaKcaTKa JKETy
VIIIH JKeKe Naijasianyra OOJIATBIHIBIFBI, Al OJIapAblH KOMOHWHAIIUSACHI MEH HWHTETPalMsIChl Y3aK Mep3iMji
THIMJIUTIKT1 KAMTAMachl3 €T€ aJlaThIHABIFbI KOPCETIITEH.

Tyiiin ce3mep: OpeHITIH KyIli, MapKETHHITIK KOMMYHHKAIUs, >KapHaMa, TIKEJIeH MapKETHHT, CaTy/Ibl
BIHTAJIaHABIPY, MHTCPHET-MApPKCTUHT, OaiiaHbIC CTpPAaTCruscChl.

Introduction

Nowadays, in the internet, digital age, there are numerous ways to the promotion of sales of products in the
market, such as: advertising, sales promotion, public relations, personal selling and direct marketing. While
positioning the brand, it is crucial to use instrument of the combination of tools of marketing communication. The
goals of marketing communications are to make people more aware of the brand, establish connections with the
intended audience, and improve emotional connection. Goals are set based on the work's niche and specifics. As a
result, they vary from business to business. In the minds of potential customers, a positive brand image is formed
through marketing communications. They make it easier to keep in touch with your audience and boost your level
of competition.

The novelty of this work is that, this article defines the relationship of the different types of instruments in
communication with brand strength. The degree to which a buyer is familiar with a brand is a measure of its strength.
This concept is highly subjective, but it can be measured. As a result, an evaluation of the brand's value and
"advancement” are produced. These assessments are based on measuring buyers' "involvement in brand
consumption (that is, brand loyalty) in the target audience and in its individual segments," as well as their level of
brand awareness in particular regions or target groups. Feedback from customers about the brand's impact on them
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shows how loyal customers are to it.

What kind of tools we should use while promoting products - depends on the life cycle of the brand and
brand strength of promoting goods. In practical part of this article were defined what kind of marketing
communication instruments resultant when we promote brands in Kazakhstan. In general, brands employ a variety
of marketing communications in tandem in order to effectively communicate with their target audience, alleviate
pain points, and elicit the necessary emotions. Work efficiency can be increased by combining methods and tools.

Literature review

An organization's marketing communications is a collection of measures, techniques, and methods for
disseminating information about its goods, services, or brand to its customers. Philip Kotler, Kevin Keller and Alex
Chernev define marketing communications as "the means by which firms attempt to inform, persuade and remind
their customers - directly and indirectly - of products and brands they sell” [1]. Marketing communications represent
the company's and its brands' voices; they are the means by which the company can initiate dialogue and build
relationships.

A variety of marketing communications are used to build the company's image and promote its products in
the market, including advertising, sales promotion, public relations, personal selling, and direct marketing.

The researchers Praude V. and Bormane S. approved the proposed hypothesis on their work, that the
peculiarities of marketing communications manifest as trends, and their development is influenced by external
environment factors and specific communication objects - the industry, the company, the products, and so on. [2]

Each type of marketing communication can be used separately to achieve a short-term goal, whereas using
different types in combination and integrating them can achieve long-term efficiency - increasing sales amounts, the
number of customers and loyal purchasers, and improving communicative efficiency in the company's dialogue and
relationship with the customers and society. The rise in popularity of the Internet as an advertising medium is one
of the current development trends in marketing communications and authors recommend to keep in mind that trends
when you search. [2] After analyzing several works of researchers in different spheres, we can assume that social
media should be included in marketing communication plans, especially for younger people who are less likely to
trust traditional advertising.[3][4][5][6]

One more suggestion for future research gave Hilde A.M. The survey of media practitioners reveals that
investigating current practices and practitioners' perspectives provides useful input for social media researchers. As
a result, future research among social media marketing and advertising professionals could be used to develop a set
of key propositions reflecting practitioners' perspectives on each of the six key directions, which could then be tested
in academic research.[7] The use of the social media resources provides tremendous opportunities for the use of
Internet marketing tools.[8]

Developing a communication strategy is unthinkable without a brand platform. The company must
understand its mission and the advantages of the product. They are the basis of the positioning concept, which means
the desired image of the product in the perception of the consumer. [9] [10] When a company employs a complex
of marketing communications or integrated marketing communications in its communication with consumers and
product promotion, it can work with existing and potential customers on a continuous basis rather than in campaigns.
Without a doubt, each industry has its own unique product selling and service provision, but there are also market
trends that apply to all industries. The communication strategy includes two types of goals. Long-term goals should
correspond to the company's development plans for a long period of time, for example, gaining a position in the
market, capturing new markets and segments, etc. Tactical short-term goals are related to the stages of brand
promotion and development. [11]

Some researchers obtained the general trend of social behavior of society in recent years and the propensity
to communicate in social networks. Instagram Facebook, Twitter, and Vkontakte are becoming the predominant
channel for receiving information and communications, and advertising on social networks and the Internet is the
most effective. At the same time, a fairly large audience of respondents, especially women, positively perceives
advertising on television (61,8%) and printed advertisements (27,4%) of various information and advertising
booklets (55,8%) and banners (46%). Attention is drawn to the fact that the male audience in all three analyzed
regions has a low susceptibility to advertising on radio — audio advertising, as well as print advertising in newspapers,
booklets. [12] [13]
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Marketing communications, in particular, may serve as a differentiation of marketplaces with nothing to
distinguish rival items and brands. [14] In addition to this, content marketing is an unique marketing communication
instrument that serves as the sixth component of the updated marketing communication mix. [15] As mentioned
earlier, the use of social media resources opens up a plethora of options for the use of Internet marketing tools,
especially in Kazakhstan. To sum up, after analyzing works of researchers, | found out the absence of the fact, that
there is no direct correlation between brand strength and the types of marketing communications.

Methods

The purpose of the study is to determine relationship between the brand and the types of instruments of
marketing communication by using literature analysis, statistical method and conducting quantitative research in a
form of survey.

The data for this study was collected by viewing a number of articles related to the study of marketing
commutation tools and the brand strength published since 2017. Most of the articles were new, even from 2022,
because the question of promotion and marketing is trendy nowadays and available to evaluate methods of data
collection and analysis. Literature analysis intends to deeply examine the study of a group of writings to gain a better
understanding of a main topic.

The collection of primary data, as part of the study, was carried out through a survey of students in majoring
in marketing, employees of large marketing companies and heads of marketing departments. Survey can get targeted
results and able to draw conclusions better.

The survey was conducted through a structured questionnaire of 18 closed and open questions, which were
answered by respondents on different types of questions including multiple choice, rating scales, textbox, ranking
and etc. The survey was completed by 50 people. The information synthesized into a graphical format made it
possible to systematize the data obtained by conducting a survey in a platform called - Survey Monkey.

Results

As a result of the research conducted on the basis of the idea that the brand and the types of instruments of
marketing communication have or do not have relation to each other, if they have, then based on what factors
especially in Kazakhstan. The task of the survey was to identify main effective marketing communication tool.

50 people took part in the survey, the age range of respondents is presented as follows: 20-30 years — 19
people (38%); 31-40 years — 29 people (58%); 41-50 — 2 people (4%); 51-60 — 0(0%). Due to the diversity of
participating respondents by characteristics age and differing at the same time by the level of the position in the
structure, the representativeness of the survey is ensured, the opinion of various groups of employees on the
marketing and promotion of products is fully reflected.

All participants know what is the brand, its main qualities and qualities necessary for successful brand
positioning, in addition to this all communicating tools were known. 100% of the respondents were sure that there
is relationship between the brand and its promoting instruments.

In order to check the viewpoint of the authors, whose works were analyzed, about the fact that the using
types of instruments of marketing communications while promoting the product depend on the lifecycle of the brand.
From the next horizontal bar charts, you can notice that in a first place always came internet advertising (16) and
then direct marketing (11), if we compare with traditional marketing, first bar chart represents the order of
importance of marketing communications for the promotion of a new brand (figure 1,%), the second one represents
the same task for the promotion of an already well-known brand (figure 2,%).
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Figure 2. Promotion of an already well-known brand

There was made a comparative analysis of promotion tools in Kazakhstan and as a result we found out that
in our country Internet marketing (100%) is the most popular and effective instrument. Due to the development of
Internet communication and e-commerce, Internet presence is becoming a basic requirement to maintain business
efficiency and ensure brand awareness. The digitization of public life and the development of online commerce force
in Kazakhstan commercial organizations to use modern marketing communication tools, which are e-marketing
tools. Unlike traditional tools that target audiences as a whole or large individual segment (age, geography, etc.),
Internet marketing tools allow you to personalize consumer interactions while reaching large audiences.

Conclusion

Digital connection between businesses and customers has become the foundation for everyday decision-
making, and marketing has been impacted by no less dramatic transformations. It is critical to supply the customer
with a set number of justifications that will be required to build a preference in favor of a specific brand when
communicating through an intermediary. Marketing communications is, by definition, a complicated and changing
process, the proper execution of which is one of the determinants of a successful firm.

Marketing communications are one component of a marketing package used to educate customers about
firms, their brands, goods, and services in order to achieve corporate objectives:

- raising public and immediate target audience awareness of firms, their goods, and brands;

- conveying information about the company and its offerings to the target audience;

- encouraging purchases by the target audience in a specific location and at a certain time. Equalizing seasonality
and sales failures;
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- distinguishing from rivals via communications (informing customers about the benefits and uniqueness of the firm,
its goods, services, and brands);
- forming existing consumer loyalty to the company, its products, and brands.

We can conclude that, as a result of the pilot survey the brand is directly related with the types of instruments
of marketing communication based on some factors. If promoting product is new, there are special instruments to
promote them, such as internet marketing, especially advertising on social media, Google, Facebook, Instagram etc.
On the other hand, if promoting good or service is already known, we can just support by using for example sales
promotion and loyalty programs.

Another main factor, that affects to the relation of the brand and types of using tools while promoting
products is the dependence from the goal of promotion. Each type of marketing communication can be used
individually to achieve a short-term goal, while their combination and integration can yield long-term efficiencies.

The intensity of global competition, changes in consumer behavior, and the advancement of digital
technology are driving forces behind the ongoing expansion and enhancement of marketing tools. The form and
substance of marketing tools are fundamentally changing, requiring businesses to focus on consumer requests and
transition to omnichannel service in both the b2c and b2b worlds. The work of optimizing the marketing mix is
quickly becoming one of the most crucial for businesses, because profit is made through ways that rely on continual
input from clients while making specific offers.

For further researches, there are many possibilities to research and analyze the relationship of the brand
strength and the types of instruments of marketing communication in different spheres, for instance: construction,
medicine and other fields.
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COOPYKEHU I
Kamanunenos Cynran Epianyisl
Maructpant 1 kypca Satbayev University, r. Ajamarsr

AnHotauusi. CTaThs TMOCBSIIEHA MCCICIOBAHNWIO OMOJOTHYECKOTr0 OOpacTaHus METAJUTMYECKHX
KOHCTPYKIIMH OTOJIOBKA BOJ03a00pHBIX coopykeHui. OOpacTaHune OKa3bIBaeT 3HAYUTEIBHOE BIMSHUE Ha
GyHKIMOHATBHYIO 3()(QEKTUBHOCTh COOPY)KEHHH M yBEIMYMBACT 3aTpaThl Ha HMX OSKCIUTyaTtanuioo. B cratbe
MPEJCTABICHBl PEe3yJIbTaThl HCCICAOBAHUHM, IMPOBEACHHBIX C HCIOJIB30BAaHHEM KOMOWHHPOBAHHOTO IIOAXOA,
BKJTIOYAIOIIETO BHU3yaIbHBIE METOJbI, CKAaHHPYIOUIYIO JJIEKTPOHHYI0 MHKPOCKONHI0 W cekBeHupoBanue JIHK.
HccnenoBanne MOKa3bIBaeT BIHMSIHUE COJCHOCTH W TEMIIEpaTyphl BOABI HAa BHJIOBOW COCTaB M IUIOTHOCTh
OMOJIOTUYECKOTO 00pacTaHus, U BBISBISIET TOMUHUpOBaHue OakTepuii poaoB Pseudomonas u Vibrio B oOpactanum.
PesympTaThl TOATBEPKAAIOT 3HAYMMOCTH MPOOJEMBI OHMOJOTHYECKOTO OOpacTaHWs © YKa3blBalOT Ha
HEOOXOIMMOCTh JTAIbHEHITUX HCCIIEAOBaHUN B 00NAaCTH YNpPaBICHHUS W TIPEAOTBPAMICHUS OHOJIOTHYECKOTO
obOpacraHus.

KuaroueBble cjoBa: Ouojormdyeckoe oOpacTaHue, BOJ03a0OpHBIE COOPY)KEHMsS, METaNInYeCKHUe
KOHCTPYKLMH, BUJOBOH cocTaB, Pseudomonas, Vibrio, ckaHupymoomas 3J€KTpOHHas MHUKPOCKOIMMS,
cexBeHnpoBanue [IHK, ynpasnenue Oronorunueckum oopacTaHUEM.

AnHoTanus. Makana cy KaObuiay KYpPBUIBIMIAPBIHBIH METAI KOHCTPYKIUSIAPBIHBIH OHUOJIOTHSIIBIK
JIACTaHYBIH 3epTTeyre apHairaH. Jlacrany KypbUIbIMAApAbIH (YHKIMOHAIABIK TUIMAUIIIIHE alTapibIKTail acep
eTell KoHE oJjapnabl TMalJanaHy IIBIFBIHIAPBIH apTThIpaabl. Makanaga BU3YalIbl OJICTEpP/l, CKaHEPJICHTIH
AMEKTPOHABI MUKpOCKONUsiHBI koHe JIHK CexkBEeHIMSICHIH KaMTHUTBIH OIPIKTIPUIT€H TOCUIAl KOJIIaHAa OTBIPHII
KYPri3uUlreH 3epTTeyNep/iH HOTHXKeNIepl KeNTIpuUIreH. 3epTTey CYIbIH TY3IbUIBIFBl MEH TeMIlepaTypachIHbIH
OMOJIOTHSUTBIK JIACTaHYIBIH TYPJIIK Kypambl MEH THIFBI3JIBIFBIHA dCepiH KopceTrei xkoHe Pseudomonas sxone Vibrio
TYKbIMAac OaKTepHsulapAblH JaCcTaHyAaFrbl YCTEM[IITiH aHbIKTalapl. HoTwkenep OHOJOTHSIBIK JIacTaHy
MpoOIeMachbiHbIH MAaHBI3JbUIBIFBIH  PAcTailibl KoHE OWMOJOTHSUIBIK JIacTaHyAbl Oackapy >KOHE alfblH aly
CaJlaChIHIaFbl KOCBIMIIIA 3€PTTEYJIEP/IIH KOXKETTUIINH KOpCeTe/Il.

Tyiiin ce3mep: OHOJIOTHATIBIK JIACTaHY, Cy JKWHAY KOHIBIPFbLIAPbI, METAUT KYPBUIBIMIAPHI, TYP KYpaMbl,
[IceBnomonanap, BuOpuo, ckanepyiedTiH anekTpoHabl Mukpockomus, JIHK cexBeHIuMsACH, OMOJOTHSIIBIK
JacTaHyAbl OackKapy.

Annotation. The article is devoted to the study of biological fouling of metal structures of the head of water
intake structures. Fouling has a significant impact on the functional efficiency of structures and increases the cost
of their operation. The article presents the results of studies conducted using a combined approach, including visual
methods, scanning electron microscopy and DNA sequencing. The study shows the influence of salinity and water
temperature on the species composition and density of biological fouling and reveals the dominance of bacteria of
the genera Pseudomonas and Vibrio in fouling. The results confirm the importance of the problem of biological
fouling and indicate the need for further research in the field of management and prevention of biological fouling.

Keywords: biological pollution, water collection plants, metal structures, species composition,
Pseudomonas, Vibrio, scanning electron microscopy, DNA sequencing, biological pollution management.

BBenenune

BOI[O3a60pHI>Ie COOPYKCHUSA UI'PANOT KIIIOUYCBYIO POJIb B oOecreueHUH A0CTYyIIa K BOOAHBIM peCypcaM IJid
IIUPOKOTO CIICKTpa HpHMCHeHHﬁ, BKJIFOYast MPOMBIIIJIICHHOCTD, CCJILCKOC XO3SMCTBO M OBITOBBIC HYXIBbI. O,Z[HaKO,
3(1)(1)6KTI/IBHOCTB 9TUX KPUTUYCCKHU BAXHBIX CUCTEM MOKCT OBITh CECPLE3HO NOJOpPBAHA M3-3a OHOJIOrHYECKOTO
O6paCTaHI/I${ METANINYCCKUX KOHCpr’KL{I/Iﬁ OT'0JIOBKA, YTO MOZKCT ITPUBCCTH K YMCHBIICHUIO ITPOU3BOJUTCIIBHOCTH,
MOBBIIICHHBIM JKCIUTYAaTAlIMOHHBIM 3aTpaTaM U CHHXKCHUIO Ka4€CTBa BOIbI.

AKTyaJ'ILHOCTB JaHHOM pa60TBI 06YCJ'IOB.IIGHa TCM, YTO, HCCMOTpPA Ha 06H_IerI/I3HaHHBIC HpOGHCMBI,
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CBsI3aHHBIE C OMOJIOTUYECKUM OOpacTaHHMeM, JaHHas TeMa 0 CUX IMOp HE MOJIydyWsia JOCTATOYHOTO BHUMAHUS B
KOHTEKCTE BOJI03a00PHBIX COOPYKEHUIA.

Llenpt0 JaHHOTO WCCIEOOBAHUS SBIISIETCS HM3Y4YEHHE IIPOLIECCOB OHMOJOrMYecKoro oOpacTaHus Ha
METAJUIMYECKUX KOHCTPYKLHUSAX OTOJOBKAa BOJ03a00PHBIX COOPYKEHHH, MACHTU(UKAIMS KIIOUEBBIX (haKTOpPOB,
BIIMSIOIIMX Ha ATOT IPOIIECC, a Takke pa3paboTKa PeKOMEHAAIMHA 1O MPEeIOTBPAIICHUI0 M KOHTPOJIO AaHHOTO
SIBIICHHSL.

MsI nipearosiaraeM, 4To OHOJIOTHYECKOE 00pacTaHne MOXKET 3HAYUTEIIHLHO BaphHUPOBATHCS B 3aBHCUMOCTH
OT TakuX (paKTOPOB, KaK TEMIEpaTypa, COJCHOCTh BOJIbI U TUII MEKPOOPTraHU3MOB, IPUCYTCTBYIONINX B Boze. Kpome
TOTO, MBI TIOJaraeM, 4TO MOHMMAaHHE 3TUX (PaKTOPOB MO3BONMT pa3paboTaTh Ooyiee APPEKTUBHBIE CTPATETUU
KOHTPOJIsl 0OpacTaHusl.

Teoperndeckass 3HAYMMOCTH 3TOTO HCCJIEIOBAHMS 3aKIIOYACTCS B PACHIMPEHUM HAIIEr0 MOHMMAaHUS
MIPOLIECCOB OMOJIOTUYECKOTO 0OpacTaHusl, UX AMHAMUKH U B3aUMOJIEHCTBUS ¢ OKpyXkKatouleil cpenoil. [Ipaktuueckas
3HaYMMOCTh PabOTBl COCTOMT B pa3padOTKE METOJOB M TOAXOJOB, KOTOPhIE MOTYT OBITh NMPUMEHEHBI IS
MHUHUMH3AIHUA BIUSHUS OUOJIOTHYECKOTO oOpacTanus Ha 3 (HEKTUBHOCTh pabOThl BOJ03a00PHBIX COOPYKEHUM.

Jlannast paboTa npeacTaBisieT coO0i HOBBIN B3IJISIT HA TPOOIeMy OMOTOTUUECKOT0 0OpacTaHusl B KOHTEKCTE
BOJI03a00pHBIX COOpPY)KEeHHH, obecrieunBasi Oosee riayOOoKOe MOHMMAHWE ITOTO SIBJICHWS U Tpejyiaras HOBBIE
MOJIXOBI K €T0 PEHICHHIO.

JlutepatypHblii 0030p

OOuupHble HUCCIEeNOBaHUs B O0JAacTH OHOJOTMYECKOro O0OpacTaHMsl Ha MPOTSHKEHUH JIECATUIECTUN
obecrieumsii  3HAYUTETHHOE IMOHMMAHHE JTOTO IMPOIecca, BKIIOYAs HWIACHTU(QUKAIMIO KIIOYEBBIX BHUIOB
MHUKPOOPTraHU3MOB, KOTOPBIE YUACTBYIOT B 00OpaCTaHHH, a TAKXKe TMHAMUKY UX POCTA.

B pa6ote Characklis nmpeacraBieHsl pe3ynbTaThl aHaau3a Mpoiecca OUOJIOTHYECKOTO oOpacTaHusl. ABTOD
MPOBOJUT aHATU3 (aKTOPOB, KOTOPHIC BIMSIOT Ha OOpacTaHWe, W BBIIEISICT OCHOBHBIC 3Talbl 3TOTO IMPOIEcca.
KiroueBoe BHUMaHUE yAETISAETCS TOMY, KaK pa3IHuHbIC BHIBI MUKPOOPTaHH3MOB B3aUMO/ICHCTBYIOT JPYT C APYrOM
1 OKpYXKAroIEel Cpeioi, M KaK 3TO BIMACT Ha MX CIIOCOOHOCTH K oOpactanuio [1].

Pabora Fletcher & Floodgate pacmmpsier Hamie THOHMMaHHWE MHUKPOOPTaHW3MOB, YYacCTBYIOIIUX B
oOpacTaHuM, W TPEICTABISET PE3yabTaThl HCCICIOBAHHS, IMPOBEJACHHOTO C WCIOJIB30BAaHHEM JJICKTPOHHOM
MUKPOCKOTIMHA. B WcclaenoBaHMM JEeTanbHO pPAacCMAaTPHBACTCS CTPYKTypa OHOIICHOK W ITOKAa3bIBAeTCS, Kak
MHUKPOOPraHU3Mbl B3aUMOJICHCTBYIOT BHYTPH 3TUX OMOIUICHOK M C MOBEPXHOCTHIO, HA KOTOPOi OHHU pacTyT [2].

Schultz u coaBTOpBI paccMaTpUBaIOT BOIPOC OUOJIOTHYECKOTO 0OpACTaHUs C SKOHOMHYECKOM TOUKH 3pEHUS,
a TaKXKe aHATM3UPYIOT Pa3IMYHbIC METOJIbI KOHTPOJIS U YCTPaHEeHUs1 oOpacTanus. VX uccienoBanue modepkuBaeT
3HaYMMOCTb MTPOOJIEMBI 00pacTaHust K He0OX0AUMOCTh YPPEKTUBHBIX METOJ0B €r0 KOHTPOJIS U yCTpaHeHus [3].

J1oOpenoB 1 COaBTOPHI B CBOEH pabOTe MOAPOOHO aHATM3UPYIOT MEXaHU3MbI 00pacTaHusi B MOPCKOH cpelie
Y CBSI3b €T'0 C KBOPYM-CEHCHHTOM - CIIOCOOHOCTHI0 MUKPOOPIaHU3MOB BOCIIPHHUMATH U PEaripoBaTh HA N3MEHEHHS
TUIOTHOCTH CBOEHU MOMYJISALUU. B paMkax mMcciieJoBaHUsI paCCMATPUBAKOTCS Pa3IMUHbIC BHJIBI MHKPOOPTaHU3MOB,
y4YaCTBYIOIIMX B 00pacTaHuu, U 0OCYKIAIOTCS CIIOCOOBI KOHTPOJIS ATOTO Tporecca [4].

B kouTekcTe mnpombliiuieHHOT0 BoAocHaOkeHus Flemming & Wingender ocBemaotr mnpobiemy
OMOJIOTUYECKOTO OOpacTaHus TPYOONPOBOJOB M OXJIAXKAAIOUIMX OamieH. ABTOPBI MOAPOOHO aHAIU3HPYIOT
CTPYKTYpPY OMOIUICHOK, KOTOPbIE (POPMUPYIOTCSI HA TIOBEPXHOCTSIX BOIOCHAOKAIOIIMX CUCTEM, U TIPUBOJISAT METOIBI
00pbOBI ¢ HUMHU. PaboTa yzienaer 3HAYUTEIILHOC BHUMAHHUE YCTOWYMBOCTH OHMOIUICHOK K Pa3IMYHBIM METOJIaM
KOHTPOJISL K 00CYX/1aeT BO3MOXKHOCTH UX yCTpaHeHHs [5].

Tem He MeHee, KOHKpeTHasl MpobIeMaTiKa OMOJIOTHYECKOTO 0OpacTaHUsl METAITMUECKUX KOHCTPYKIMM
Or0JIOBKa BOJI03a00pHBIX COOPYKEHHUH B JIOCTYIHOM JIMTEpaType 3aTparuBaeTcsl HEeJ0CTaTOYHO. DTO CBS3aHO,
BEPOSATHO, C YHUKAJIBHOCTBIO TAKOTO POJia KOHCTPYKLUH U CrIeNU(UKON UX SKCIUTyaTalliM, BKIIFOYas 0COOEHHOCTH
B3aMMO/IEHCTBHS C OKpYXKaroLeH cpeioil U AMHaMHUKy 00pacTaHMsL.

BHemHue GakTopbl UIpatoT 3HAUNTENBHYIO poJib B OHoJornueckoM odpactanuu. Pabora Salta u coaBTopoB
MOJIPOOHO OCBEIIACT BIMSIHHME DPA3JIMYHBIX XapaKTEPUCTUK MOPCKOW cpeabl Ha OMoJIorHdeckoe obOpacTaHue
HCKYCCTBEHHBIX MOBEpXHOCTEH. ABTOpPHI 0003HAYAIOT TEMIIEPATypy, COJIEHOCTb, OCBELICHHOCTb WU JIpyrue
napamMeTpsl Kak KiIoueBble (akTOphl, BIUSIONIME Ha Ouojorumyeckoe obpactanue. OHHM TaKke OOCYXIarOT
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JIMHAMHKY U CTPYKTYPY OMOIUICHOK B Pa3IMYHBIX MOPCKUX YCIOBHSIX [6].

Uccnenoanue Pao u coaBTopoB (Rao, T.S., Ramanujam, S., & Rangarajan, R., 2018) npeacraBnser coboii
3HAYUTENBHBIN BKJIAJl B MOHUMAHUE CTPYKTYpPhl OMO(PHIEMOB M TUIIOB MUKPOOPTAHM3MOB, YYaCTBYIOIIUX B UX
¢dopmupoBanuu. OHU TaKKe yJeNeHbl BHUMaHHUE B3aUMOJICHCTBUIO MUKPOOPraHU3MOB BHYTPH Onmoduiabma U ux
BJIMSIHUIO HA KOPPO3HIO METAILTMYECKUX TIOBEpXHOCTEH [7].

OnHako, CyIecTBYeT 3HAUUTENILHBIN MTPOOET B UCCIETIOBAHUH CIICIM(PUUSCKUX YCIOBUN U OOCTOSTENBCTB,
CBSI3aHHBIX C 0OpacTaHWEM B KOHTEKCTE OTOJIOBKAa BOJ03a00pPHBIX COOPYKEHHUH. DTH CTPYKTYPHI IOJABEPTAIOTCS
YHHUKAJIbHOMY HA0Opy S5KOJOTMYECKHX YCIOBUH, BKIIOYAs pa3IMYHbIE YPOBHH COJICHOCTH M TEMIIEPaTypHl,
KOTOpPBIE, KAK MOKHO TPE/IOJIOKNTh, OKA3bIBAIOT BIMSHUE HA BUJIOBOW COCTaB U AWHAMHKY OMO(PHIBMOB. JTOT
npo0Oen B IUTEpaType SIBISAETCS OCHOBHOW MOTHBAIMEH [T HAIIIETO UCCIIEJOBAHMUS, U MBI CTPEMHUMCSI IPEIOCTABUTh
HOBBIE JIAaHHBIE W B3TJISAJIBI HA 3TY BAXKHYIO ITPOOIIEMY.

B uccnenosanuu Lejars, M., Margaillan, A., & Bressy, C. (2012) akTUBHO paccMaTpUBAaIOTCsl pa3ivyHbIe
CTpaTeTUM TPOTUBOCTOSHHUS OHOJOTHYECKOMY OOpacTaHWIO, BKIIOYas HCIOJIB30BAaHWE aHTHOOPACTAIOMINX
MOKPBITANA. DTOT BOMPOC aKTyaJIeH, YIUTHIBasi IOBCEMECTHOE PAaCIPOCTPaHEHUE OMOJIOTHIECKOTO 0OpaCTaHuUs U €ro
HEraTHBHOE BIIMSHHUE HA DKCIUTYaTalMIO ¥ MMPOYHOCTh METAIUTMYECKUX KOHCTPYKIHii [8].

Ho cymectByeT nmpo0en B 3HaHUAX O TOM, KaK 3TU CTPAaTEeruy U aHTHOOpACTAlOIINEe MOKPHITHS paboTalOT B
YCIIOBUSAX OTOJIOBKA BO/I03a00PHBIX COOPYXKEHHH. YUUTHIBas YHUKAJIbHbBIE YCIOBUS OKPYXKAlOIIeH Cpelbl TaKuX
00BEKTOB, BIIOJIHE BO3MOXKHO, YTO CTpaTeruu OOpHObI ¢ OMOJIOrMYECKUM OOpacTaHMEM, KOTOPbIE OKa3bIBAIOTCS
3P PEKTHBHBIMHU B OJTHOM KOHTEKCTE, MOTYT OBITh MEHEE YCIEITHBIMA B IPYTOM.

B uccnenosanuu Zheng, Y., Zheng, J., & Wang, C. (2018) akieHT fenaercs Ha H3y4e€HUN BIUSHUAS MOPCKOM
BOJIBI HA KOPPO3HIO CTAJTBHBIX KOHCTPYKIHHA. B 9acTHOCTH, aBTOPHI IOJUEPKHUBAIOT POJIb COJICHOCTH BOJBI KaK
OJTHOTO W3 KIFOYEBHIX (DaKTOPOB, BIMSAIONIMX HAa KOPPO3HOHHBIE MPOIECCHl. DTO OCOOCHHO AaKTYyallbHO IS
METAJUTMYECKUX KOHCTPYKIHH, SKCIUTYyaTHPYEMBIX B MOPCKOH Cpejie, TJIe COJICHOCTh MOXKET JOCTHUTATh BBHICOKUX
yposHeii [9].

OpHako, HECMOTPS Ha Ba)XHOCTh JAaHHBIX HCCIEAOBAHHMM, OHM COCPEIOTOYEHBI TJIaBHBIM 00pa3oM Ha
MOPCKHX YCIIOBUSAX U HE MPUMEHSIOTCS K KOHTEKCTY BOJI03a00PHBIX COOPYKEHUH, T/I€ YCIIOBUS MOTYT CYIIECTBEHHO
oTnuyarbes. Tak, XapaKTepUCTUKH OKpYKalollell cpeibl, Takue Kak Temneparypa, pH, KOHIeHTpalust KUciaopo/a,
MPUCYTCTBUE APYTUX HMOHOB U MUKPOOPTaHM3MOB MOTYT MUMETh JAPYrUe€ 3HAYEHHsS] M CYIIECTBEHHO BIUATH Ha
MPOIIECCHl OMOJIOTHYECKOTO 00pacTaHus U KOPPO3HUH.

B cratee Ista, L.K., Pérez-Lopez, B., & Sanchez, L. aBTopbl 00CYKIar0T BIHMSHUE PA3IUYHBIX YCIOBHI
OKpYy:Karolel cpepl Ha Ouosiornueckoe oopacTaHue U Kak 3TH (PaKTOPbl MOKHO HCIIOJIb30BAThH Uil KOHTPOJIA U
peaoTBpaleHust Orostornyeckoro oopacranus [10].

Uccnenosanue. Ye, G., Tang, C.Y., Wang, R., & Fane, A.G. usyuaer Ouosiorudeckoe oOpacTaHue Ha
OXJIAXKIAOIIHNX OAIIHAX U MOXKET OBITh MOJIC3HBIM IPH MIEPEHOCE PE3YJILTATOB Ha BO103a00pHBIEC coopyxkenus [11].

Pab6orta Huang, H., Yuan, Y., & Zeng, G. onuceiBaeT pa3pabOTKy HOBBIX aHTHOOPACTAIOIINX MOKPHITHH,
KOTOpBIE 00€marT ObITh A(PGEKTUBHBIMH B 0OOpbOe C OHMOJOTMYECKUM OOpacTaHMEM Ha METAUTMYECKHUX
KOHCTpyKIusx [12].

Bce xe B 1ocTynHOM nuTepaType HEAOCTATOUHO PadoOT, B KOTOPBIX Obl pacCMaTPUBAIUCH ClieHU(UIECKIE
yCcIoBUsL 00pacTaHMsi METAUIMYECKUX KOHCTPYKIMI OroJIoBKa BOJ03a00PHBIX COOpPYKEHUH. YuuThIBas
paszHooOpaszue GakTopoB, KOTOPbIE MOTYT BIHMSATH Ha OOpacTaHuE B Pa3IMYHBIX BOJHBIX YCIOBHSX (B TOM YHCIE
TEeMIIepaTypy, COJIEHOCTh, OCBEIICHHOCTh U JPYrue), MOKHO MPEINOJIOKUTh, YTO 00pacTaHHe B ATUX YCIOBHUSAX
HMMEEeT CBOM OCOOEHHOCTH. DTO MOAYEPKHBAET BAKHOCTH AAMBHEHIIMX HCCIEAOBAHUNA B STOW 00IACTH, YTOOBI
Jy4Ile MOHATH Mpolecc odpacTaHus U pa3padboTath F3PPEeKTUBHBIE METO/IbI €T0 KOHTPOJIS U YCTPaHEHHUS.

Taxkum oOpa3oM, HaydHas paboTa, LENbI0 KOTOPOIl SBIIsSETCS UCCIEI0BaHUE OHOJIOTHYECKOr0 0OpacTaHus
METaJUIMYECKUX KOHCTPYKIIUI OTOJIOBKA BO03a00PHBIX COOPYKEHHH, 3aM0THAET 3HAYMMYIO IPOOes B UMeroIeics
JUTeparype, Mpu 3TOM BO3MOKHO HCIOJIb30BaHUE JAHHBIX M MOJXOJIOB U3 CXOJAHBIX 00JacTel JUlsl onpeaeneHus
0a30BbIX IPUHIIMIIOB U METOJIOB UCCIIEIOBAHHUS.

Metoambl

I[J'ISI Hamero uCCICaA0BaHUA Mbl pa3pa60TaJ1H KOMIIJICKCHYIO CTPATCIrUi0, OXBATHIBAIOIIYIO KadK BU3YaJIbHYTO
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OLICHKY, TaK M 0oJiee CI0KHbIE U TOUHBIE METO bl AaHAIN34a, BKII0YAsi CKAHUPYIOLTYIO AIEKTPOHHYI0O MUKPOCKOIHIO
(SEM) u cexBenupoBanue JJHK. Hamra nens cocrosuia B MorydeHHH BCECTOPOHHETO TIOHUMAHUSI OMOJIOTHYECKOTO
oOpacTaHus Ha METAJUNTMYECKUX KOHCTPYKIHUAX OTOJIOBKA BO103a00PHBIX COOPYKEHHUI U YCTAHOBJICHUU OCHOBHBIX
BUJIOB MUKPOOPIaHNU3MOB, CIIOCOOCTBYIOIIMX 3TOMY IPOLIECCY.

OO6pa3npl s aHanu3a ObUIM COOpaHBI ¢ PA3TUYHBIX YYACTKOB METAJUIMYECKMX KOHCTPYKIMUA OTOJIOBKA
B0J103200pHEIX coopykeHuit. COOp 00pa3IoB MPOU3BOIWICS C HCIIOIH30BAHUEM CTEPUIIbLHBIX WHCTPYMEHTOB U
KOHTEHHEPOB JUIi MUHMMHU3alMU KOHTamuHaiuu. Bcero Obuto coOpano 30 o0pa3LoB ¢ pa3iIM4HBIX Y4acTKOB,
KaX/IbI U3 KOTOPBIX aHATM3UPOBAIICS OTIEIHHO.

BusyanpHast omeHka oOpa3loB MPOBOMWIACH C IIETBIO0 OINPENENCHUS] CTEIEeHH OOpacTaHus W €ro
pacripenielieHUs Ha TOBEPXHOCTH MeTtayuia. Jlms 3toro wmcmonb3oBammch  (oTorpadum  0Opa3moB U
MHKPOCKOIIMYECKUI aHAJIN3.

SEM wucnosib3oBanach s 0oJiee mogpoOHOrO M TOUHOTO U3Y4YEHUs CTPYKTYpbl OMOIUIEHKH Ha o0Opasiax.
OO6pa3upl Ol 00paOoTaHbl B COOTBETCTBUM C MNPUHATHIMU MeronamMu s SEM M aHanM3MpoBaiuCh C
WCTIOJIb30BAHNEM BBICOKOPA3PEIIAOIETO AIEKTPOHHOTO MHUKPOCKOIIA.

[Mocnennuit sranm aHanm3a BKIOYan B ceOs wm3oisanuio U cekBeHupoBanue JIHK w3 oOpasioB s
UACHTU(UKAIMHA TPUCYTCTBYIOMMX MuKpooprann3moB. JIHK wm3onmpoBanmu ¢ uCmonbp30BaHUEM CTaHIAPTHBIX
METO/IMK, a 3aTeéM IPOBOJWIN CEKBEHUPOBAaHUE C HCIOJb30BaHHMEM TexHojioruu Next Generation Sequencing
(NGS). TlomyuyeHHble TNOCIEAOBATEIBHOCTH OBLIM aHAJIM3UPOBAHBI C IOMOIIBI0 OHOMH(GOPMATHUECKUX
WHCTPYMEHTOB ISl MACHTH(HUKAIINY BHIOB M OIIEHKH Pa3HOOOpa3nsi MUKPOOPTaHU3MOB.

Pe3yabTaTsl

Amnanu3 nokasain, 4to Bce 30 cobpaHHBIX 00pa31ioB MOABEPIIIUCH Onoornyeckomy obpacranuio. [Ipu sTom
CTeNeHb 00pacTaHusl BApbUPOBATIACH, UTO, TIO-BUIUMOMY, CBSI3aHO C Pa3IMUHEeM YCIOBHU OKPYKAIOIIEH cpelbl B
MecTax oTbopa 00pasIoB.

W3yueHre qaHHBIX MO3BOJIAJIO YCTAHOBUTb, YTO COJICHOCTh M TEMIIEpaTypa BOJIbI OKa3bIBAIOT 3HAUUTEITHHOE
BIIMSIHUE HAa BHJIOBOM COCTaB M IJIOTHOCTh OMOJIOTHYecKoTo oOpactanus. Hanbomnbiee oOpacTanue HaOI0AaI0Ch
B OO0JIACTSIX C BBICOKOW COJICHOCTBIO M TEMIIEPaTypod, YTO IMOATBEPKIACT PE3yIbTaThl psga MPEIbIIYIINX
uccnenoanui (Salta et al., 2013).

CexBenupoBanre J[IHK mo3Bonuno uaeHTHUIMPOBATH 0OJIBIIOE pa3HOOOpa3ue MHUKPOOPraHW3MOB Ha
oOpasnax. B pe3ynpraTe aHanuza 00Hapy>KeHO JOMUHHPOBaHKUE OakTepuii po1oB Pseudomonas u Vibrio. DTu poib
OakTepuii M3BECTHBI CBOCH CIIOCOOHOCTHIO K ()OPMHUPOBAHUIO YCTOMUUBBIX OMOTUICHOK M aIalITAllU K IUPOKOMY
cnektpy ycioBuid cpensl (Flemming & Wingender, 2010).

[Tomumo GakTepuii, Ha MHOTHX 0Opa3iax ObLTH OOHAPYKEHBI BOJIOPOCIU U MUIUH. ITO TOBOPHUT O TOM, YTO
OMoJIOTHYECKOe O0pacTaHue METAUTMYECKUX KOHCTPYKIHU BOJI03a00PHBIX COOPY)KCHHH TMpEACTaBISIET COOOU
CJI0’KHOE€ IKOJIOTHYECKOE COOOIIECTBO, BKIIIOYAOIIEE Pa3IMUHbIC BUIbI OPTaHU3MOB.

CkaHupytomasi 3JCKTPOHHAsT MHUKPOCKOIHS T03BOJIMJIA TOATBEPAUTH PE3YJbTaThl, MOJYYCHHBIC IPU
cexkBenupoBanuu JIHK. Ha uzob6paxenusx SEM BugHo, uTo Onosiornyeckoe odpacTaHue MpelCcTaBisgeT coOOit
CIIO)KHYIO TPEXMEPHYIO CTPYKTYPY, COCTOSIIYIO M3 Pa3IUYHBIX BHJIOB MUKPOOPraHM3MOB, BKIFOUas OaKTepuH,
BOJIOPOCIU M MUJIUH.

BriBoabl 1 00cyxKIeHHE

Harre nccnemoBanme moaTBepskaacT, YT0 OHOJIOTHYECKOE 00pacTaHue SIBISCTCS 3HAYMMOM MPOOIeMOit st
METaUTHYECKUX KOHCTPYKIIMH OTOJIOBKA BOJI0O3a00PHBIX COOPYKEHHH. ITO COrNIacyeTcsi ¢ OOIMMMH BBIBOJAMH,
MpPE/ICTABICHHBIMUA B HAyYHO# JUTEPAType O HETaTHBHOM BJIMSHHU OHMOJOTMYECKOTO OOpacTaHHs Ha pa3invHbIC
metautrnueckre kKoucTpykimu (Flemming & Wingender, 2010; Dobretsov et al., 2013).

MBbI TaKoke MoKa3ajM, YTO BUIOBOM COCTaB 00PACTAIOIIMX OPIaHM3MOB MOXKET CYIIIECTBEHHO BapbHUPOBATHCS
B 3aBHCHMOCTH OT COJICHOCTH W TeMIlepaTyphl BOjbl. Takoe pasHOOOpa3ve OpraHu3MOB B OHOJIOTHYECKOM
00pacTaHHK CBHCTEIBCTBYET O CIIOKHOCTH W MHOTOOOPa3HH 3KOJIOTHUECKUX B3aUMOJICHCTBHI B TAHHOM CpeJie.

BakHbIM HampaBiieHHEM IS JTadbHEHIINX HCCICIOBAHUM SIBIACTCSA OIEHKA BJIMSHHS OHOJOTHYECKOTO
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oOpacTaHus Ha CTPYKTYPHYIO HEJIOCTHOCTD M (DyHKIIMOHATILHOCTH BOJ103a00pHBIX coopykeHuil. [IpeaBapurenbabie
JAHHBIE TOBOPSAT O BO3MOKHOCTM HETaTUBHOTO BO3JCHCTBUS oOpacTaHHsi Ha 3TH MapaMeTphl, 4TO TpelyeT
moApoOHOTO aHATN3a U OIICHKH.

OcHOBBIBasICh Ha JaHHBIX, TOJYYEHHBIX B X0J/I€ 3TOI'0 MCCIEA0BAaHUSA, Mbl MOKEM IIPEIOKHUTH HECKOJIBKO
HaNpaBJICHUH s pa3pabOTKU CTPATETHH YIIPaBJICHUS U MPEIOTBPAIICHUS OUOJIOTHYECKOTO 00pacTaHMs.

Bo-nepBbIX, NOCKOJIBKY BHUJOBOM cOCTaB oOpacTaHus BapbUpPyeTCs B 3aBUCUMOCTH OT COJIEHOCTH H
TEMIIEpaTypbl BOJIbl, CTPATErUH YIIPABJIEHUS MOTYT OBITh a1alITUPOBAHBI [10/1 KOHKPETHBIE YCIOBHSI BOJHOMN CpEbI.

Bo-BTOpBIX, TOCKOJIBKY OBIIIO BBISBICHO MpeoOiaganue O6akrepuil pogoB Pseudomonas u Vibrio, MoxHO
paccMoTpeTh pa3paboTKy MPOTUBOMUKPOOHBIX CTpAaTETUid, HAIIPaBJIEHHBIX POTUB ATUX IPYIIT MUKPOOPTraHU3MOB.

B-TpeTpux, mpuMEHEHHE MAaTEepHANOB, YCTOWUYMBBIX K OOpPAacCTaHHUIO, MOXET OBITh MEPCHEKTHBHBIM
HaIpaBJICHUEM JJIsl CHHDKEHUS CTETIEHH 00pacTaHusl METAINIMYECKUX KOHCTPYKIIMNA BOJJ03a00PHBIX cCOOpyKeHuil. B
MOCJIETHUE TO/bl MOSIBUJIMCh HOBBIE MaTepHalibl U TEXHOJOIMH, KOTOPbIE MOTYT CYHIECTBEHHO CHU3HUTh CTEIEHb
OMOJIOTMYECKOro oOpacTaHusl.

B-ueTBepThIX, BaKHBIM HalpaBlI€HUEM SIBIISETCS pa3paboTKa U BHEAPEHHE OMOTEXHOJIOTUYECKUX METOJIOB
KOHTpOJISl 00pacTaHusl, TAKMX KaK UCII0JIb30BAHNE aHTUOMOTHKOB, OaKTepro(aroB UM Mpo OUOTHKOB.

B-nisiThIX, IpUMEHEHNE MHHOBAIIMOHHBIX TEXHOJIOTHH, TAKMX KaK YIbTPa3BYKOBas M DJEKTPOMAarHUTHAs
00paboTKa BOJIbI, MOXKET CTaTh APPEKTUBHBIM CPEICTBOM OOPHOBI ¢ OMOJOTrHYECKUM 00OpacTaHUuEM.

B nenom, Hama paboTa BHOCHUT BaXHBIM BKJIaJ B MOHMMaHUE MPOOJIEMbl OMOJOTHYECKOrOo 0OpacTaHus
METaJNTNYECKNX KOHCTPYKIIUN OroJIOBKA BOJ03a00pHBIX COOPYXEHUH U MpeasaraeT HeCKOJIbKO HampaBiIeHUH As
NalbHENIINX MCCIEAOBaHUA M pa3pabOTKU CTpaTeruil ympaBieHUS M NPEJOTBPALICHUS OHOJIOrHYECKOrO
obOpacTraHus.
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AHHOTanms. Makanana FbUIBIMU-OICTEMEINIK 9/ICOUETTIH JKETICIEeYIIUTIriHe OalIaHbICThI
ACTPAJAJIbIK OH alTyAbl OKBITYIbIH KUBIHIBIKTAPbl TYPaJbl alThlIabl. ABTOP O6TKEH KbUIIAp MEH
Ka31pri 3aMaHHBIH OH aWTYbIH YHUPEHYIIH OpTYpJl 9icTepiH KapacThipaibl. OnapiblH ilIiHIE
ceilJiey MO3UIMACHIHAA 9H allTy; AaybICThl OocaTy; (OHONEAUSIBIK;, KOHUEHTPIIK; TYCIHIIpMe-
WUTIOCTPAIMSIIBIK; PENPOIYKTHBTI, €CTy IIIUIIK OeifHeney Heri3iHAe ICUXUKAIBIK OH auTy;
OHIIIUIEpJIE JYPHIC >KOHE OYphIC JaybiC TY3UIyIH CaJbICTBIpMalbl Tajjay MPOIECIHIEe eCTy
KaObLIaybl MEH aKbUI-OU OTepalusiIapbiH KaHJaHbIPY; KaKChl QHIIUIEP/IiH kKa30alapbiH ThIHAAY
IPOLECIH/IE €CTY dCEPJIEPIHIH KUHAKTAIYBI )KOHE T.0. OH alTyIbl OKBITYJBIH SPTYPJIi 9/1iCTEMENIK
KYHenepiH Tanjay HOTHXKECIHIE aBTOp OJapibl JAYBICTHIK alMapaTTblH Ke3-KeJIreH OeiriHiH
KbI3METIH Oackapyfa OarbITTaJFaH >KEPriuIiKTI *oHE OYKUI JaybICThl KYPaWTBIH KEIIEHre dcep
eTeTiH xyHhenik Oonbin Oeneni. JXKylemik omicTep €3 Ke3eriHjae onapblH dcepiHe OalIaHbICThI
opTYpJli MakcarTapra ue 0OJybl MYMKIH: MICUXOJOTUSIIBIK, (PU3HOIOTUSIIBIK, SMIIMPUKAIIBIK KOHE
aKyCTHKaJblK. JKeke OpbIHIayIIbUIBIK JKOHE TeJarorukajblK TokipuOe HeriziHae aBTop
CTYJEHTTEP/I1H >KE€Ke epeKIIeNiKTepiHe 0alIaHbICThI Op TYPJIl KYHENIK 9ICTEP/I1H KUBIHTHIFBIHAH
TYPATBHIH KOCIOM 3CTpajia OHIIUIEPIH TOpOUEICYIH FhUIBIMUA HET13/I€NTeH KEIICH 11 9/1ICIH YChIHIbI.

Tyitinai ce3aep: 3CTpanaiblK OH aliTy, BOKAJIBIK I€1aroruka, OKbITYIbIH KePrUTIKT1 dKOHE
KYUEI 9iCTePi, NaybIC KAJTBINTACTHIPY TEXHOJOTUSICHI, ICTPAJAIBIK QHILILIEP/IIH MCeeepi.

AHHoTaums. B Hacrosiee Bpems B Haiieil ctpaHe, kak u B ObiBiem CCCP, ynensercs
00JIbIII0€ BHUMaHWE BOCIIUTAHUIO MOJIpacTaroniero nokojenus. OJHaKo, HECMOTPS Ha HallU4uue
JOCTATOYHOTO KOJIMYECTBA KHUT U MOCOOUI MO BOKaJIbHOMY HCKYCCTBY, ITpo0OJieMa BOCITUTAHUS
MOAPACTAIOIIETO MOKOJIEHHUS, B YAaCTHOCTH, CTPAJTHBIX MEBIIOB, HE PEllIeHa B MOJHOU Mepe.

B crarpe mpeactaBieH 0030p METOAOB, KOTOPBIE HCIOJIB3YIOTCS Ha YpOKax TMEHHUA, C
NO3ULHUM U3YYEHHOCTH ATOr0 BOIIPOCA M MX MPAaKTUYECKOro npuMmeHeHus. Cpeau HUX - IEeHHUE C
OJTHOBPEMEHHBIM MMPOU3HOIIECHUEM CIIOTOB, CIO0B, Ppa3; MeHHe OTACIbHBIX TJIACHBIX, COTJIACHBIX,
CJIOTOB M CJIOB; TEHHE Ha OCHOBE CIIOTOBOTO IMPHUHIIMIA YTEHHS; TEHUE ABYXTOJOCHS:
OCBOOOXJIEHUE To0J0ca, KOTOPOE HMEET KaK IICUXOJIOTUYECKHU, Tak u (U3UOIOTUUECKUM
XapakTep, MBICJIEHHOE IIPONEBAHUE C ONOpPOW Ha CIyXOBO€ MPEACTABICHUE;, a TaKkKe
dbopMupOBaHNE «HACTYIIAHHOCTHY», BIHSIONIEE HAa OCOOCHHOCTH BOCHPHUATHS M aHalu3a
MY3bIKH. YKa3aHHBIE KOMIIETCHIIMH HEOOXOIMMO OXBaThbIBaTh B CHUCTEMHOM IMOAXOAE K
OoOy4eHHMIO TICHWIO, KOTOPBI TakXe BKIIOUaeT B ce0s HE TOJBKO yImpaBlieHWe (GyHKIUSIMU
roJIOCOBOTO arapara, Ho ¥ paboTy HaJ CO3JaHUEM IIEJIOCTHOTO 00pa3a MecHH.

KuroueBble cjioBa: 3CTpaJHOE MEHHUE, BOKaJbHAsl MEAaroruka, JIOKAJIbHbIE U CUCTEMHBIC
METOIbl O0y4YeHHWs, aHadu3 OOydYeHUsS TEHWIO0, TEXHOJOTHS TOJI0CO00pa3oBaHMs, MPOOIEMBI
ACTpaJHBIX MEBIOB.

Annotation. The article talks about the difficulties of teaching pop singing due to the lack of
scientific and methodological literature. The author examines various methods of teaching singing
of the past and the present. Among them are such as singing in a speech position; voice liberation;
phonopedic; concentric; explanatory and illustrative; reproductive; mental singing based on an
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intra-auditory representation; activation of auditory perception and mental operations in the process
of comparative analysis of correct and incorrect vocalization in singers; accumulation of auditory
impressions in the process of listening to recordings of good singers, etc. As a result of the analysis
of various methodological systems of teaching singing, the author divides them into local ones,
which are aimed at controlling the function of any particular part of the vocal apparatus, and
systemic ones, which act holistically on the entire voice-forming complex. Systemic methods, in
turn, can have different purposes in their effects: psychological, physiological, empirical and
acoustic. Based on personal performing and pedagogical experience, the author proposes a
scientifically based comprehensive method of educating professional pop singers, consisting of a
combination of various systemic methods, depending on the individual characteristics of students.

Keywords: pop singing, vocal pedagogy, local and systemic teaching methods, technology
of voice formation, problems of pop singers.

Kipicme

Kaszipri Tanma scTpajgaiblk OHep, aTan alTKaH1a BOKAIIBIK OPBIHIAYIIBUIBIK MACeIIeIepiHe
KBI3BIFYIIBIIBIK YHEMI apThINl KeJie[i. DCTPalaiblK OH aWTyJbl OKBITY Op TYpJi JCHTEHIeri oKy
OpBIHJIAPBIH/IA, aTall alTKaH/a, KOChIMIIIa O11iM Oepy Kyiecinaeri 6anangap BOKaIIbIK TONTApbIHAH
OacTar »)oFrapbl MOJICHH OKY OPBIHIAPBIH/IA )KOHE TIeAarOrMKaIblK YHUBEPCUTETTEPIIH MY3bIKAJIBIK
(dakyIbTETTEpiHE JKy3ere achipbliaibl. AJlalijia, OKBITYIIBUIAp MEH CTYJICHTTEP SCTPaIaJIbIK
BOKAJIUCTT1 TOpOHMEsey VIIIH KaKETT1 FhUIBIMU dJIe0HMeTTepAiH JKETICIeyIIlriMeH 0aiianbICThl
YJIKEH KUBIHIBIKTapra Tam Oonaabl. Bokamnmblk acTpajga mpobiieManapblHa apHAIFaH FhUTBIMU-
oficTeMeNiK oeOueTTepl Tanaay OChl YaKbITKa ACHIH ACTpaja OHIIUICPIH OKBITY 9IicTeMeci
KETKUTIKTI 93IpJeHOCTeHIH KopceTTi. AKaIeMMsUIBIK BOKAJIJIBIK JaWBIHABIKIICH JCTpajara
KeNTeHaep Je e37epi YIIiH KaHa pernepTyapabl OpbIHAAYIbIH 3CTPAANbIK CTHIIIH UTEPY >KOJIBIHIA
y3aK I3JIeHICTep MEH amibliyiapaan eryl kepek. Ocblnaiiia, Ka3ipri yakpITTa 3cTpaja eHEpiHiH
BOKAJIJIbI TIEarOrMKachkl KociOn OL1iM OepyIiH JaMbIMaraH calalapbIHbIH KaTapblHa KaTabl.

O/e0Hu 1101y MeH dflicTep

OcTpamanblK JaybICThl KOIO ToXipuOeciHae ourini amepukanislk myfamim Cetr Purrc
YCBHIHFaH COMIICY MO3UIMACHIHAA OH alTy 9JIiCi K11 KoJmaHbuiaasl [1]. By omicTiH Heri3ri OarbIThI
KeMell OeifTapar, sFHU ceilyiey KYHiHIE MaijanaHyra OarbITTanFad. byn nereHimis, oH aWTy
KE31HJE KOMEH «IaybIC PErruCTpiHE KOHE KOJIeMiHEe KapaMacTaH» THIHBIII COIiey Ke3iHaerinein
Kyiae Kanazasl [1, 2-0.]. SIFHu oH aliTy Ke3iH/Ie JaybIC IIBIFapy MO3UIUSCHl COMUJICY MO3UITUSICHIH A
6omy kepek. J[om ocbl METOAMKAMEH Ka3ipri TaHaa KONTEreH ACTPaia BOKaJI MyFalliMJIepl )KYMBIC
icteni. «Celiney neHreninae oH alTy» BOKAIIBIK TEXHUKACHIHBIH aBTOPBIHBIH MIKIPIHIIE, «IBIOBIC
IIBIFAPY MPOIIECIH KY3€Ere achIpy YIIIiH SHII dPKAIIaH ©31HIH PE30HAHCTHIK CE31HYIHE Ha3ap ayaapy
Kepek», - neimi [1, 70-6eT].

AMepuKaHIIBIK aKkTpuca xoHe TeaTp myraiimi Kpuctun JlunknedTepmin omicTeMecinie
(OKEKe, TIBIFAPMAIIbUTBIK TaYBICTBI 0OCaTy» JIeTeH 0l alThuIasl [2, 6-6]. O 031 akTepIIiK KOCIIIeH
allHAJIBICKAHJIBIKTAH OHBIH 9OJIIC1 CaxXHaJa CeWsIey VIIIH JayblC KOIOMEH ThIFbI3 OailIaHBICTHI.
JlereHMEH, OJ1 aKaJeMMsUIbIK >KOHE ACTpaJaliblK OHIIUIEPAl Jaspiay MpoueciHae OelceH/Il
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KOJIIaHbLIabL .

JIuHKEeNUTepIiH alTybIHIIA, aJaM AaybICBIHBIH OYJIIIBIK €TTepl ACHEHIH OYJIIIBIK €TTepiMEH
TiKkeseil 0aiylaHbICThI, COHJBIKTAH OYKLIT IEHEeH1 00caTy apKbUIbl aJJaMHbBIH 1aYbICBIHBIH J1a OYJIIIBIK
eTTepiH 0ocaTy YIIIH apHaWbl JKaTThIFyJap YCbIHAbI, MbICAJbl, €PEKILE Ha3ap ayAdapaTblH Ta3a
(u3HKaNbIK KaTTHIFY: OaclieH TOMEH Kapail cayiObipart TepeH ThiHbIC any. CoHJa ajgaM JeHeciHAer1
KBICBIMJIAp KeTeadi, OipaK colapMeH KaTap aJaMHBIH SMOITMOHAJIBI Xajl-)KaFJalbl J1a e3repeii
ekeH» [2, 8-0.]. SIruu, neHeHl OocaTyra apHaJIFaH >KAaTTHIFYJap apKbUIbl aJaMHBIH JaybIChl Ja
ambLIaAbl, a0HUTI J1e KeTepiiaeal. AJl QHIIIre OH alTy YIIIH allblK KeHUIAEe 001y 01 6acTbl MIHJIET.
JlereHMeH, ayAUTOpHS >KarJalbIHAa OYJI *KaTTBIFY/IbI J)Kacay O9opiHe Kene Oepmeiti.

«/laybIcTbl (hOHOMENMSIIBIK 9MIICTIEH JAMBITYABIH» aBTOpbl - B.B.EMenbsiHOB - ThIHBIC any
NPOLECIH caHajbl Typae OakpuUiaynaH 0ac TapTy KEpeK eKEeHJIriHIH naigachklH ganeneaeiai» [3].
B.EMenbsSHOBTBIH 93ipiiereH TYKbIpbIMJIaMaliapbl, KO3KapacTapbl MEH JaybICIICH JKYMBIC iCTEY
olicTEpl AQCTYPJICH aWTapibIKTaili epekiieneHeal. byna omicTepaiH KUBIHTBIFBI OipHEIIe
MakcaTTapFa Ke3JICJTCH, OHBIH INIHAE CEPeKIe Ha3ap ayaapaThblHbl —IaybICTBl OY3BIN allyFa
amapatblH OMICTEp/iH aIbIH ajdy MaKCaThIHJIA OJI MPOQPUIAKTUKAIBIK IIapanap KOJJIaHYbIH
KepceTe/ll, QHIILTIK AaYbICThI TYPHIC KOMBII, OHBI 9pi Kapail KociOu Typje AaMBbITy TOCLI1 peTiHAe
YCBIHAJIBI.

B.EMenbsHOB OTBI3 3KbUT 00#bI JaWbIHAAI 931pJIETEH oH alUTY/bl YHPETY 9IICTEMECIH KbIPBIK
Kb 00BI MaMaHIap KOJAaHbIN Keje xaTtelp. On e31HIH OargapiamackiHaarsl "GoHomnen" cesin
ACTETHKAJIBIK JKOHE OPBIHJIAYIIBUIBIK MIHICTTEPIe KATHICTHI JAyBICTBIK alapaTThl YHICCTIPY KoHE
OKBITY MOcCeJeepiH IIelly Kypaibl peTiHae NaimanaHanbl. byn omicTiH "TEXHMKAJBIK KOHE
IIBIFAPMAIIBUIBIK OIpiTiKKe" HEeT137ereH 0acka 9/licTep/ieH albIpMAaIIbLIBIFBI, OJ1 63 TEXHUKACHIHA
aJJIBIMEH OH alTy KypaJbIH jKacay/ibl, KAIbIITACTBIPYIbl, COJIaH KeHMIH FaHa KOJIaHY/bl YChIHAIBI.
Byn Tocinae oHbIH oMOEOaNTHIFBIH aTall 6Ty KepeK. ¥ CTa3/IbIK TOXKIPUOECT HOTUKECIHIE, OCHI 9ICT1
KOJIJIaHa OTBIPBII, K€3-KEJITeH afjaM bl OH aiiTyFa yipeTyre 00aaabl, eKIHIIIACH, OYJI JeHCAYTbIKKA
nai1ajIbl )KOHE Ke3-KEeJTeH 1C-0pPEKeTTe COTTUIIKKE KO KETKI3yre ocepi 001aapl ereH oia.

ABTOpABIH MiKIpiHIIE, OIC TUIMIUIrIHIH Oaramay KpUTEpUMJIepl — JaybICTBIH HET13T1
aKyCTHKAJIBIK CHUIATTaManapbl (IbIOBIC JEHreill MeH IBIOBICTHIK IWAIa3oH); JAybICThI KOpFay
(OoppIHIAYIIBIFA 3USIH KENTIPMECTEH OH alTy); NCUXOJOTHUSIIBIK OPBIHIBUIBIK (SMOIUSIAPIbI
naybiclieH Oepy MyMKiHairi). ®oHomea oJiCiHIH aBTOPBI JOCTYPJl BOKaJd MEKTENTepiHie
KOJIJIQHBUIATBIH SMITUPHUKAJIBIK, SFHH KOPIN KaWTaiay, AayblC KOKO OIICIHIH TOMEH THIMJIUIIr
Typalibl aiTaapl. B.EMEnbSHOBTBIH aWTybIHINA, OHBIH OJICTEMECI €H alJIbIMEH JaybICTBIK
KabimeTTepi JoCTYpili 9ICTEPMEH JIaMbITyFa KeJIMEUTIH ajamaapra THIMII Oostanbl geredH. OHBIH
omicTepi JOCTYPIIl BOKAJIABI OKBITY YAEpiCiHE MJaWbIHBIK CATHICBIH/IA, KOMEKIII 9/1iC PETIHE KOHE
eMJIiKk Hemece (poHoIIe 1 0aFbIThI KaFbIHAH Al a1kl O0JIBINT KOJIJIAHYFa YCHIHBLIA/IBI.

JlaybIC KanbINTaCTBIPYABIH (DOHETUKANBIK OJICI — €H KOIl TapajfaH ouicTepaiH Oipi.
@DOHETUKAIIBIK OJIIC JKEKEe Coiiey AbIObICTaphl MEH OyBIHIApABl KOJAaHY apKbUIBl JaybIC
KAJIBINTACTBIPYFa apHaiaFad. MyFaimiM MaybICThl KQXKETTI JCHTEHE NaMbITy YIIIH XOHE CaHaJbI
TYpZE KOJIJIaHy YIIiH COMIey NBIOBICTAPBIHBIH CUTIATTaMaNapbIH OUTyl Kepek. Muicaibl, «by, «My,
«I1I», «®» epin apkpLIbl Maiaa 6omansr; «», «JI», «P», «T», «I», «U» TiIMeH 6aiIaHbICTHI, T.C.C.
Op TYpJIi apHAWBI AybICTHI JAMBITYFa apHaJIFaH OybIHIAPABI OHACTIN KATTHIFyJIapAbl ATy aHBIK

! K. JTunkmoiitepain «Jlaysictel 6ocaty» kitader [2] AKILI-TeIH ipi 6acnanapbiaga GipHENIE peT kapblK KO/ KOHE KOITereH Tiijiepre
ayAapbuIabl. AMEPHKaHBIH TeaTp jKOHE 3CTpaja MEKTENTEPiHIH KOIIIiIir ochbl oiCTI KONAAHBIN AaiibiHaanaasl. KitanTel opeic TiniHe
ayJapraH - aBTOP/BIH LISKIPTI ’KoHe i30acapsl koHe Peceiine ockr aaic OolibiHma cabak xyprizerin JI.ConoBbeBa.
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JUKLMSA KaJbIITaCyblHa 9CEpIH TUTi3enl. J[aybICThl jXKoHE AaybICChI3 ABIOBICTAPIBI, OyBIHAAPbI
KaHJ1ai s)KaFJaia Kaual KoJIaHybIH KoHE JaybIC anmnapaTbiHa KaHJai 9CepiH TUTI3€TIHIH MYFaIiM
HAaKThI OUTIN OaphIN KY3€re achlpy Kepek.

Cabax OapbIChIH/Ia MYFallIM 63 JaybICBIMEH KOPCETKEH/1 OUTIM allyllbl ThIHJIAM, €CTIrCHIH
MyFaJlIMIe eNIKTeN KaWTajgan OpbIHAaWIbl, Oyl oIIC TYCIHIAIpME-UIUTIOCTPALMSUIBIK HEMece
pPENpOAYKTUBTI Jemn aTtanaabl. by skeplie penmpoIyKTHBTI JereH ce30e-ce3, OepiuireH VTl
OOWBIHINA, IIBIFAPMAIIBUIBIK OETiIepl )KOK TYpAe KaiTtanay, TeK Oedrull HopceHl Hemece Oipey
»KacaraH HOpPCEHI KaliTajnay MarFbIHACBIH/Ia KOJAaHa Ibl.

ATanraH ofic-TocUIIEpPMEH KaTap OKY ajlyIIbIHBIH CaHaJIbl TYp/i€ KaObu11aybl, HIbIFAPMaHbIH
Ma3MYHBIH T€PEH TYCIHY1 KOHE COHbI SMOLMOHANJIBI TYPJE ThIHIAPMaHFa jKeTKI3yl OHIIIHIH 1K1
€CTy KaOlIeTi KaJIbINTACHII JaMyblHA 30P 9CEPIH TUTI3EI1.

Horuxkesep

ApHaiibl BOKaJ TearorukachliHa OaMIaHBICTBI 9/IcOMETTEP I Tanaay OapbIChIHIAA OipHeIe
HOTIDKEJICD aHBIKTAIIbI. AJIBIMEH, 3CTPAJalIbIK OH aWTy/bl OKBITYFa apHAJFaH >KYMBICTap/IbIH
KEeMIILUTIKTepl Oap, OHBIH IMIIHJE JaybIC anmapaTbIHbIH OH aWTyAarbl *KYMbBICHI Typajbl HAKThI
FBUIBIMM MOJIIMETTEpIH OOoJMaybl >KOHE JlaybiC IIbIFapyldarbl Oenruii Oip KyObUIbICTapabl
O1p>kaKThl Oaraaysl.

CoHBIKTaH 3CTPaJIaIbIK OH alTYIbl OKBITYABIH OiphIHFAl, FRUTBIMHU HETi3/ICITCH 9/TiCHAMaChI
OoJIMaraHJIBIKTaH op aBTOP ©31HIH TaHJaFaH JJICIH KaJIFbI3 JYPHIC JIET allTyFa MYMKIHIIK Oepe/.
Jlereamen, Oenrui Oip ipreni mocenenep OOMBIHINA Kapama-KaWIIbl MKIpaep Kocidu sctpana
OHIITICIH TopOHMeseyre FhUIBIMH HETI3JIeNTeH Ko3Kapac KYpPy KaKeTTUIIr Typaybl KOPBITHIHIBIFA
OKEJICTIHIH MOMBIHIAY KEPEK.

Kanmbr anranga, Jaybic KYPBUIBIMBIH OHBIH YII Kypampaac OediriHiy OipTyTac Kykeci
peTiHAe YChIHyFa OONajbpl: THIHBIC aly amnmapaTbl, KOMeW J>KOHE AapTUKYJSIHUMIBIK armapar.
3amanayu ¢u3HOJIOTUS MEH (DOHMATPUS TYPFBICHIHAH OYJI KOMIIOHGHTTEp YII IIIKi JKyHe peTiHe
TYCIHAIpiIe i:

® DOHEpreTUKAIBIK (oKme, OpoHXTap, Tpaxes, HWHTAIANMUIBIK JKOHE JIeM IIbIFapy
OWIIIIBIKETTEP]);

® reHEepaTopIbIK (KeMell MeH Jaybic KaTnapiapbl);

® PE30HATOPJBIK (KOMeW albIHIaFbl KYTKBIHIIAKTAH, aybl3 KYybICBI MEH MYPBIHHBIH
napaHasalibbl CHHYCTap/laH TYPAaThIH KOMEH YCTIHAETI ap TUKYISIIMSUIBIK Kyiie) [4, 65-6.].

JlaypIc mIbIFapy KYWEHIH OapiblK yII OeJnri TaOWFW Karmaijga YiiaeciMai >KOHE KaTaH
yinecTipiuireH Typae >Kymbic icteiai. On KoFapbl JKYHKE KbI3METIHIH (MU KbIPTHICHIHBIH)
OackapybIHIarbl O1pbIHFall MHHEPBALUSAHBIH apKAChIH/IA JKY3€ere acabl.

OH alTy Ke3iHJe KaTelikTep Ooiyica OV yilieciM Oy3blIajbl, dcipece erep MyFaliM JaybIC
IIBIFAPy TPOIECIHE KeAepri jkacarl, JaybIC anmmaparbiHBIH Oip Oesmirine OiMmel caiMak Tycipim
oThIpca Jna cosaii Oomanel. [lepmik Oapiplk MamaHAap OCHl JAybIC IIBIFAPY KYWECIHIH
OIpTYTACTBIFBIH KOHE PEIICKTOPIBIK OAMTaHBICBIH MOWBIHIANTHI.

B.ManumaBa — JcTpagaiblKk BOKaJIJaH OEpeTiH MYFaliM, OChl cajaja KelTereH
OKYJIBIKTapIbIH aBTOPHI - KATTBIFY PETIHIE MIHJETTI TYPJE CKAT TEXHUKACHIH KOJIJJaHY KEPEKTIr1H
avitanpl. OJ OHIIITE BIHFAUIIBI )KOHE BIHFANJIBI OH ATy MO3UITUACHIH Ta0yFa MYMKIHIK Oepe/Il )KoHe
TIpEeK ce3IMIH TyAbIpaabl aeial. CKAT JIereHIiMI3 — acrmanka JalbIKTall JaybICTICH OPBIHAAWTHIH
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UMITPOBU3ANMSIIBIK  TeXHWKA. OHBIH HETi3iHAE aJaMHBIH JaybIChl MY3BIKQJIBIK ~aclanTa
OpBIHIAJIATHIH UMIIPOBU3ALUSAHBI JKacal OThIpajbl. by TexHuka O1p KaparaHHaH TYCIHIKCI3, KUbIH
O0onbin KepiHeal. bipak oHBIH maigacel eTe Kem, OyJl TEXHHUKaHbl UT€preH OKYIIbl BOKAJIBIK
TEXHUKaHbIH 11e0epi O0TybIMEH KaTap, 63 JaybICBIHBIH MYMKIHJIITH amma Tycenl [, 7-0.]. Jxa3asl
aNTKBICHI KEJETIHAEp YUIIH AaybICTBIH "ofeMi" TeMOpi KaxeT eMec, OIpaK QHIULIIK 1aybICThIH KEeH
ayKbIMbl KaXET, ajl UMIIPOBHU3aLMsl KaOUIeTl MIHAETTI WapT O0oJbin Tadbbuiaabl. XKanmel alTKaH/a,
Ka3ipri Ke37e ACTPaJalIbIK OHII 00Ty YIIIH aJaMHBIH JaybIChl MBIKTBI OOJIMaca Ja epekxiie TeMopi,
MYy3bIKaJIBIK KaOUIeTi MEH KOpIKTI KeydeTi 6ojica KeTKUTIKTI. J[ereHMeH, opuHe, KociOu oHIIIHIH
Oenrici — JaybIChIHBIH J1a ayKbIMBUIBIFBl MEH MBIKTBUIBIFBI OOJIBIN €CenTeae/l.

Okyibira OUTIM any OaFgapiiaMachlH OHBIH BOKAJJIBIK-TEXHUKAIBIK KOHE OPBIHIAYIIBUIBIK
’KaFbIHAH IIaMachl KEJICTIH JKaTTBIFyJIap alTKbI3bIN, COFaH JANBIKTRI OHJCP TaHAAy Kepek. SIFHu
OHHIH TECCUTYpachl OKYIIBIHBIH JTUAINa30HbIHA Cail Kely KepeK. MocelieH, oyeHHIH JaMYbIH/IaFbl
OMiK HOTaJapbl alyFa OKYIIbl KUHAJIAbI, OYJI )Kep/ie OKYILbI JaybIChIHBIH TAOUFATBIH TYCIHE OUTY
KEPEK, OPBIHCHI3 KHBIH JKATTHIFYJapJbl OepreH »aija Jaybic ChIMIapblHA 3aKbIM KEITIpyre
Oonaapl. OH ATy Ke3iHJAe THIHBIC ajdybl Ja €pPKiH TYpPAC KajbIITacybl KaKET, SFHU erep cabak
YCTiHJIe OKYIIBI JaybICHI cay OOJIBIT TYPHII, OH aUTKaH/Aa KMHATATHIH 00Jica HEMece Te3 IIapIiar
KaJaThiH 0oJica, OHBIH ce0eOIH aHbIKTAaI, OYJI OKYyIIbIFa 0acka METOAMKA KOJJAHBII KOpYy Kepek.
OchbiHgall HIOAHCTApbl OHHEH OEpeTiH MyFajliM YaKbITBIHIA KOPIM, eCTil, ce3im, OuTim, XKeHaAen
OTBIPY KEepeK. OUTKEH1 CTYACHT — €H aJJbIMeH OUIIM ajyIibl, ajl MyFalliM ©31 oHJ1 Kajal anTy
KEPEeKTITiH 031 KepceTe ajmaca, OJl oHIIHI TopOuene ana anMmaiael. by — emkaHmail KymMoHFa
KEeJIMENTIH aKkcuoMa.

Cabak 6apbIChIHIa MYFaIIM /i€, OKYIIIBI Ja €KeYl €Kl ®KaKTaH OKY Yepici TaObICThI O0JTybIHA
pIKIAN eTeil. MoceneH, OKyIIbIFa pernepryap TaHAay Moceseci 0Te MaHbI3bl OOJIBIN €CernTeNeIl.
Kebinece myraniMaep Oy >kaFbIHAH JAyBICTHIH JUAINa30HBl MEH TeMOpIHE Kaparn oHAep 1l alTKbI3a
Oepeni, Oipak Oyl mMpoOiIeMaHbl TEPEHJCY 3ePTTEY KaKET, SFHU, MYFaliM OKYIIbIFa penepTryap
TaHJay Ke31HJEC OHBIH JKCKE EpEKIIeNIKTEPiH, OHBIH TAOWFU KaOLIeTTEpi MEH MYMKIHIIKTEPiH
€CKepy KaXKeT, TINTi ICUXOJIOTHSJIBIK TYPFBIJIaH f1a xabapaap 6oy kepek. COHBIMEH Kartap, OChl
OarpITTa OKYIIBIHBIH KOCIOM TYPFBIZA KAJIBINITaCYbIHA, TAOUFM KAaOLIETTEPIHIH apbl Kapai amiblia
TYCYiHE, *aJIbl TYJIFa pETIH/E AaMybIHa J1a YJIeC KOCAaThlH oHEp TaHIay KepekK.

Anaiina, Kasipri Ke3Je BOKaJAbl OKBITY TOXKIPHOECIHIEC op TYpJli OKBITY METOJuKamap
KOJITAHBUIBIT JKYP, OJIap HET131H/Ie OCHI aTaJIFaH IaybIC MIBIFAPY KYHeCciHe HeT13/IeJIeHI, apbl Kapai
TYPJCHIN IIBIFAIbI.

OH alTyAbl OKBITYABIH OPTYPJIl 9ICTEMENIK KYHEeIepiH Taiayaad AaybICTBIK anmapaTThiy
KOHE JKYWEHIH d>XeKe O6JIriHiH >XYMBIC ICTeyiHe OaFbITTalFaH MXEPruTiKTi omictep Oap memn
KOPBITBIH/IBI KacayFa 00Jabl, oflap OYKUT OH alTy MpoIleciHe TyTacTai ocep eTe/l.

Iikipranac Hemece TaIKbLIAY

Keii6ip MmyramiMaep «oH ailTy MeKTeO1 — THIHBIC ajly MEKTeO1» JIeTeH MiKipAi OacIIbIIBIKKA
aJIBIM, THIHBIC aTy/1bl O1PIHIIIT OPBIHFA KOS IBI.

backamapel apTUKYISIUSAIBIK OPraHAApIbIH KYMBICHIHA HEMECe OH aWTyaarbl PEe30HaHC
MacelieNiepine Hazap ayaapaisbl.

Tarbl Oipeynepi KOMEHIIH KYMBICBIHA OaThLI apajacajbl, OHbIH OeNTuIl Oip MO3UIUSCHIHA
KOJI JKETKI3e/[l, aHaMa 9/icTepMeH OoJjica Aa, MaybICTBhIK KaTmapiapAblH KaObUly TYpPIH €piKTi
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TypAe OackapyFa ThIpbICA/IbI.

TepTiHmiici, 9eTTe, OHIIIHIH JaybICTHIK ammapaTblHA oCEp ETYIIH OapiblK KacaHIbl
ollicTepiHE THIMBIM cajajibl, OHBIH >KYMBICBIHJAFbl TaOUFU YyillecTipyal Oy3yaaH KOpKaJbl,
OapJIbIFBIH OH ATy MPOLIECIH 631H-031 peTTeyre 0epell, OKbITY 9JIICTEMECIH co3C13 pediekcTepre,
AFHU aBTOMATTaHAbIPbUIFAH KO3FaJIbICTapFa HEeri3Aei .

JlaybIC KOO 9ICTEPiH KYHEN1 Typre KeATIpeTiH O0Jcak, oiap apTypJii MaKcaTTapra Ke3aemyl
MYMKIH: TICUXOJIOTHSIIBIK, (DPU3HOJOTHSIIBIK, SMITUPHUKAIBIK JKOHE aKyCTHKaIBIK. Omapsl jkeke-
KEKE KapacThIpaTblH OOJICAK, MCUXOJOTUSIIBIK SICTEP/IIH Kyilecl OpbIHAAIATHIH IIbIFAPMaHbIH
KOpKEeMJIK OelHEeciH aily, Ma3MyHbIH 3MOLMOHANJbI TYpAE TYCIHIN ThIHAApPMAaHFa KETKI3Y.
OU3NONOTUNIBIK KYUENIK OAICTEpIH HET131HJE SHIUUIIK THIHBIC ally *OHE SHLIUIIK IpoLecTe
TBIHBIC QTYABIH JYPBHIC JKYMBIC ICTE€YyiHE KaFJal »KacaWThIH JaybIC KOO OOJBIT TaObLIAIBI.
OMIUPUKAIIBIK KYHETIK 9icTep — Oy penpoAyKTUBTI (€NIKTEN oH alTy) oAiciMeH OipIKTIpUIreH
TYCIHAIpME-UIUTIOCTPALMSIIBIK, 9IIC. AKYCTUKAJIBIK KYHENIK oficTepiHe OHIIIHIH pe30HATOPJIBIK
KYHUECIHIH KYMBICHIH O€JICEHAIPY 9/11C1 KATaIbI.

Kyiteni Typlie peTTenreH oicTep ic )Ky31HAe 9pTYPIil TICUIIEPMEH KY3€re achbIpbUIaibl.

Keit0ip onmriep oy 06actaH JaybICBIHBIH MBIKTBIIBIFBIH KOPCETYIe KOI Ha3ap ayaapajbl,
OlpaK 3amMaHayd JCTpaJalblK OH MOJCHHUETIHJE KOCIOM OHIIUIIKTIH KOPCETKIIIl — TeK KaHa
JAybICTBIH KYIITLTINT MEH KEH, ayKbIMbI JUANa30HMEH IICKTEIMEHIi. AJIBIMEH MY3bIKAJIBIK
KaOlIeTIMEH KaTap JKaKChl JEHIeHIer My3bIKaIbIK TaJlFaM, ©31HIK epeKiine TeMOp jKoHe caxHaja
JAWBIKTHI KOPIKTI KeJIOETI 00JIybI KepeK.

Bokan myraiimi Kesieci epeKIenikTepi MIHASTTI TYpAe aXbIpaTy Kepek. bipiHmriaeH, oH
alUTyABIH HETi31 — JKeKe TYJIFaHBIH WHIUBUAYAJIbl KBI3SMETIHIH KOPIHICI OOJFaHIBIKTaH OHIIIIEH
OOMBIHIaFBI KAOUTETTEPiHIH TOJBIK alllbLTYbIH TaJam eTel. Al oy KabireTTep op agamaa SpTypil
OonatbiHbl alKbIH. COHIBIKTAH, oH Oepy cabarblH OacTamail TYpPBIN, OKYIIBIHBIH KaOlLIETTEpiH
aHbIKTan ajnran Aypeic. ConapabiH O9piH €CKepe OTHIPHIIN, OUTIM aTyIIBIHBIH J1aybIChIHA BIHFANIIbI
KOHE Ccall KeJIeTIH >KOHE OHBl JIaMBITyFa YJIeC KOCAThIH pemnepTyapAbl MYFalliM TaybIll Oepir
OTBIPAJIbI.

OKy TmpakTHKaChIHAA €JIKTEeY apKbUIbl OH alTy OKYIIbIFAa HETI3T1 BOKAIJBIK JaFIbUIapibl
KaJIBIITACTHIPY MPOIIECIH alTapyIbIKTal keHUIeTeni. by omicTi KoyilaHy acneKTICIHIe JaybICThI
OanTay »KOHE BOKAaJJIBI MICOSPIIIKTI JAMBITY YIIIH JYPBIC JBIOBIC MIBIFAPATHIH KOCIOM OHIIIEPAIH
*a3z0anapblH THIHIAY ©T€ MakaaIbl OOJBIN YCHIHBUTAIBI.

JlereamMeH, KelOip CTYICHTTEp KOINTEreH OHIIUIEPTe ENIKTEI, IIbIFapMaHbIH KOPKEMIIK
Ma3MyYHBIH TyCiHe Oepmeiai. by MaHbI3IBI Mocese, OWTKEH1 op OHINIHIH ©31HIIK CTHJI MEH
MaHepachl KaJabINTacy KepeK. Al 631HIH )KeKe MHIUBUIYaJIIbl CTUJIIH TallllaFaH dHIII KEJICIICKTe
apTUCT 00J1a aJIMalIbl, eTep Je COHMal KaOLIeTTepIMEH JKOFaphl OKY OPHBIH OITipill MaMaHJIBIK
ueci 6oJica 1a Kocibu AeHren1e CTyICHTTepAl JalbIHaal almMaibl.

Kenemekre acTpaganblk apTUCT OOJIATBHIH aJaMIbl TOPOUENey YIIiH JKOFapbhia alThbUIFaH
YCTIPT Ke3KapacTapJblH alAblH aly MaKcaThlHIa BOKAJUCT MalbIHIBIFBIHA KeJieCl 3epTTey
OaFbITHIHAFBI dKYMBICTAP/IBI €HT13Y JKOH.

AnnpIMEH OHHIH CO31 MEH JyEeHIH JKaTTaml ally Kepek, Kepek 0ojica ce31 MeH dyeHIH Karas3fa
Tycipinm amy kepek. by xkepae combdemkno moHiHeH anFad OuriMi KaxkeT Oonaasl. CockiH OV
OHHIH 0ackKa Jja HyCKaJIapbIMEH CaJIbICTBIPY KYMBICBIHA J]a KEPEeK O0JaIbl.

Exinurigen, oHHIH HIBIFY TApUXbIHA 3€PTTEY Kacay KEepeK, SFHU OHBbIH OapiblK HYCKayJIapbiH
’KUHAM, OHBIH aBTOPHl MEH OPBIHIAYIIBUIAPHI KAMIBI MOJIIMETTEP/I KCPACTHIPHII, OJapIbIH
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HIbIFapMalllbUIBIFBIHAFBI OChI QHHIH POJIl MEH MarblHACBIHA Ha3ap ayaapy.

YuriHmriieH, 6epuired mblFapMaHblH OapiblK OpbIHAAYIIBUIBIK HYCKATAPbIH THIHAAI, KaFas
OeTiHe coJl MY3bIKaJIaH €CTII TYCIHI'€H ce3IMIep/l, Oi-ToIaFayaapibl TYCIpy.

TepTiHwIiIeH, OHHIH KOPKEMIIK OeliHeCl MEH Ma3MYHBIH T€pPEeH YHUIIN KapacTelpy. byl oHbIH
OapJIbIK KOMIIOHEHTTEPIH TePEH TYCIHT€H Ke3Jle FaHa MYMKIH O6oJaabl. EH anjibiMeH, OHbIH Kajai
IIBIKKAHBIH TYCIHY. OchIFaH 0ailJIaHbICThI KE3-KEJIT€H OHHIH ©31H/11K TApUXbI Oap EKEHIH aTal 6TKeH
oH. byJl 3 Ke3eriHie oH HIbIFapMachIHbIH OapJIbIK 3JIEMEHTTEPIHE, OHbIH KaHPJIBIK KYPbLIbIMbIHA,
MO3TUKAChIHA, OCHHENIK KYPhUIBIMBIHA 3CEP €TETIH1 MAIIM.

OceiHzali 3epTTey KIHE TalAay )KYMBICBIHAH Ke1H FaHa TEXHUKAJBIK KOHE OPbIHAAYIIbUIBIK
AKYMBICTApPbl aTKapy KepeK. ATam aWTKaHAa, JAaybICThl AYPBIC KOIO JKOHE TBIHBIC aily
€pEeKIIeNIKTePIHE KaThICThI, AHBIK aPTUKYJIALMS, AWKbIH TUKIIHS, OHHI1H Ma3MYHbIHA XKOHE KaHPbIHA
cail KeJeTiH MeIu3MIepal OpbIHAbI KojaHy. COHFBICH — OH MHTEPHPETALUICHIHBIH €H MaHbI3/bI
AJEMEHTTepAIH Oipi, OJapJbl AYPHIC JKOHE cayaTThl OPBIHIAY OHHIH €pEKIe JCEeMJIUIITIH achipa
TyCei.

CoHbIMEH, OYJ JKepje MYFaIIMHIH MIHAETI — UIBIFADMAaHBIH KOMIIO3UIIUSIIBIK,
JIpaMaTyprusiblK, JAHAMUKAIBIK COTTEPIH TYCIHAIpY. OKYyIIbI MY3BIKQJIBIK Kypajiaapbl MeEH
HIBIFAPMAHbIH Ma3MYHBI apachIHJAFbl TiKeJel OalaHBICTBI ce3y KepeK, OMTKEeH1 OJ OpbIHAaM
TYpFaH OHIHIH MaFblHACKIH TEPEHIPEK TYCIHYTe YMTBLTYbl MaHBI3/IbI.

KopbIThIHABI

Bokannplk TEeXHMKaHBIH TEOPHICHI MEH MPAKTUKACBHIH Tajjay HOTHIKECIHIE 3CTPaalibIK
OHIITIEpTe OH alTYAbl YUPETY YIIiH O1p FaHa eMec, KYHEIIK 91icTep/I1 KOJIaHFaH AYPHIC Opi THIM/II
JeTeH KOPBITBIHABI kKacainabl. COHBIMEH KaTap, BOKAJIJbl >KYMBICTBIH CTpPATEruschl MEH
TaKTHKAachlHA Kapail MyFalgiM op TypJl OaFbITTaFbl KYyHemk oiictepai Olp Hemece Oacka
KOMOWHANMAIA, SFHU KaH-KaKThl KOJIAaHy Kepek.

Erep myranim scTpagaiblK OHIIUIEP/Il OKBITY MPOIECIHAE KYHEIIK 9ICTep Al KoagaHca Ol
CTYICHTTEP/IIH AaybICBIHBIH KOCIOM JIaFbIapbIHBIH KAJIBITITACYbIHA OKEJC/1, OHBIH 1MITHIE TOJIBIK
TBIOBICTHIK €K1 HEeMeCe OJaH Jia KOIl OKTaBaJaFbl JUAIa30H, 63 JIaybICBIHBIH PErUCTPIICPIH EPKiH
naianany, 1aybICThl AbIOBICTAPABI TEMOpP1 OOMBIHIIIA OIPKEIK] YCTaHY, BOKAIABIK IIBIFapMajiapabl
OpBIH/IAY KE31HJE SPTYPJl HIOAHCTap kacail Oury, (DOHAIMAIBIK €M IIBIFAPy Y3aKTHIFBI KOHE
KaHTWJICHA OpbIHAaN Oy, MHTOHAIIUSHBIH Ta3aJIbIFbl, aHBIK JHUKIINAS KOHE CO3JIep/ll AYPHIC auTy,
HAaKThI BOKAJJIBIK-TEXHUKAJIBIK TOCUIAEPAl MEHTEPY, ABIOBIC IIBIFAPY KE31H/IE JaybIC anmapaThIHBIH
OWIIIBIKET epKiHAIri, OWJI OpBIHIANATHIH IIBIFADMAHBIH KOPKEMIK OCHHECIHIH AMOIMOHAIIBI
Ma3MYHBIH OapbIHIIIA AUKBIH OUTIIPYyTre MYMKIHIIK Oepei.

DcTpagaiblK BOKAIIBIH €PEKIISIr op TYpJli AIOBICTapAaH, 9PTYPJIl CTHIBAEPIl, COHTaM -aK
TEXHUKAJIApJbl MCHIePreHHEH TYypaabl. OJNeMAC KSH TapaJiFaH 3CTPaNalIbIK oH alTyabIH OapiIbIK
JEepIiK TypiepiHae adpoamMepHuKanblK MOIACHHETTIH dcepi Oalkamasnbl, acipece 003, Tepoeric,
J0Ka3 MY3BIKACBHIHBIH OJIICTepl MEH BIPFAKTapbhlH KOJJIaHy, HWMIIPOBHU3ANMUSIAY JaFAbLIapPBIH
YHpPEHYZIEH TYpajabl. DCTPAJalIbIK oH alTy OJICTEMECI aKaJeMUSJIBIK BOKaJl OJICTEMECI CUSKTHI
alKpIH eMec. DCTpaJajiblK OH, KOCiOM eHep peTiHIe, NaybIiCThl MEHIepy.li, JEeMEK, BOKAaJJIBIK
TEXHUKaHBI, 9p TYPJIl TEMOPJIIK PEHKTEP/I1 UTEPY/I1 Tajar eTe/Il.

CtyneHTTepAlH BOKAJIIBI-9JICTEMENIK MaWbIHIABIFI OH aWTy MPOIECIHIH aKyCTHKaJIBIK
HOTIIKEC1 MEH «BOKAJIJBI €CTY» YFBIMBIHBIH HETI31H KYpPaWTBIH JBIOBIC KAaJBIITACYBIHBIH
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OMOMEXaHU3MI1 apachIHIaFbl ceOemn-canaapiiblK OaillaHbICTApAbl TYCIHYTE HET13/1eNyl KEPeK.
CrynentrepAiy Oonalnak BOKaJABIK Meaarorrap peTiHaeri KaOUIeTiH JaMbITy — OJapAblH
KOCI0M TalbIHIBIFBIHBIH HET13T'1 MIHJETTEPIHIH Oipi.

Iaiinananbuiran daeduerTep Tizimi

1. Purrc C. Kak crats 3Be310i1 / C. Purrc; [coct. Guntar College]. — M.: Guntar College, 2000.

2. Jluaxmiitep K. OcBoboxaenue ronoca / K. Jlunkmiitep; [mep. ¢ anra. JI. B. ConoBbeBoii]. —
M.: TUTHUC, 1993.

3. EmenpsnoB B.B. ®onHomeauueckuid  METOJ ~ pa3BUTHS  TOKas3aTeled  MEBUYECKOTO
rojocoodbpazoBanus. — KOxxuno-Caxanunck, 1990.

4. Pynun JI.Lb. OcHoBBI rosiocoBeieHust. Y 4eOHOe ocoOue JIsl CTyIEHTOB BOKAJIbHBIX, aKTEPCKUX
U TUPUKEPCKO-XOPOBBIX PakynbTeToB. — M., 2009. — 104 c.

5. Manumaga B. MeTtonuka o0ydeHus 3CTpaJHOMY MEHHIO. Y 4eOHOe MocoOue Mo Me1arorndeckoi
IPAKTHUKE B KJIACCE ICTPAJHOrO MEHUA. — ApXaHrenbcek, 2012.

6. 3abupoBa T.K. Ocmpaonoe BoxanbHOE ucnonnumenvcmeo. YdeOHoe mocodue. - Kazl'y
uM. Anb-®apabdu, 2020r.
7. MyxutnenoBa b.M., JIxepaumanuena P.P. ckyccTBO My3bIKajgbHOM 3CTpajibl B COBPEMEHHOM

XYJOKECTBEHHOW KynbType. — // MEeXKyIbTypHOE B3aUMOJICUCTBHE B COBPEMEHHOM
MY3bIKaIbHO-00pa3oBaTesbHOM mpocTpancTBe. — N17 — M., 20207 — c. 243-246.
8. Apsamacnea O.B.  OcoOenHoctu  3ctpagHoro  Bokaia B Poccmm. - /]

https://cyberleninka.ru/article/n/osobennosti-estradnogo-vokala-v-rossii/viewer.

9. Aungapee 1.A. CoBpeMeHHbIE METOUYECKHE TTOIXO0/IbI K (POPMUPOBAHUIO HABBIKOB ACTPATHOTO
BOKana: cOopHuk TpynoB koHbpepenumu. / W.A. AnapeeB, M.U. Jlomwkenkoa //
[lenarornyeckuil OMBIT: TEOPHUs, METOAUKA, MPAKTHKA : MaTepuansl [V MexayHap. Hayd.—
npakT. koH}. (Uebokcapel, 30 okt. 2015 r.). B2 1. T. 1 / penxon.: O.H. Illupokos [u ap.] —
Yebokcapsr: [IHC «MuTepakTus mitoc», 2015. — C. 135-138. — ISSN 2412-0529.

10. Camoiinona J[.A. OcoO0eHHOCTH 3BYKOM3BJICUCHHUE B 3CTPaTHOM Bokaie. - // [lemarorudyeckoe
MactepcTBo. — Capatos, 2022.

11.Ucaesa U. Illkona Bokana st My>KUMH | KeHIIMH. — M., 2019. - 276 c.

12.Cadponona O. PacnieBku. XpecromaTus AJisi BokanucToB. — M., 2016. — 68 c.

71


https://cyberleninka.ru/article/n/osobennosti-estradnogo-vokala-v-rossii/viewer

OCOBEHHOCTHU PA3BUTHUA UHHOBAIIUA B HEGTAHOM CEKTOPE KA3AXCTAHA

KymanoB Anmart, Maructpant MBA
AnMatbl MeHe[)KMeHT YHUBEPCUTET, I'. AiMaThl, PK

AHHOTanMA. B craTbe paccMoTpeHa oJiHa U3 BaKHeHLIKX oTpacied KasaxcraHa- HedTsiHas. [IpoBejeH
aHa/IM3 OCHOBHBIX IOKasaTesJed OpraHu3aldil JAaHHOTO CEKTOpa, JaHa OlleHKAa UX HWHHOBALMOHHOMU
aKTUBHOCTH, TpeJCTaBJeHbl OpPTaHU3aAlUHN 10 TUIIAM WHHOBALUUH. ABTOP TakKe 0603HAYaeT KJIHYeBble
npo6JIeMbl Pa3BUTHUSI MHHOBAIMOHHOM e TEJIbHOCTH OTeYeCTBEHHBIX HEPTAHBIX KOMIIAHUM.

KiiroueBble CJ10Ba: HWHHOBAIlKMH, MHHOBAIIMOHHAA AE€ATEJIbHOCTD, He(l)THHbIe KOMIIaHHH.

AHHOTanmAa. Makanasa KasakcTaHHbIH eH MaHbI3/bl cajlajlapblHbIH Oipi - MyHal casiacbl KapacThIpbLIFaH.
Ocbl ceKTOp yWBIMJApbIHbIH, HEri3ri KepceTKillTepiHe Tasjzay Kyprisisifi, oJsiapZblH HWHHOBALHUSJIBIK
GeJsiceHAisiriHe 6aFra 6episnji, ”YHHOBaLMS TypJiepi 60MbIHIIA YHBIMAAP YChIHBLIABI. ABTOP COHbIMEH KaTap
OTaH/JbIK MYHall KOMIAHUSJApbIHbIH HWHHOBALMSJIBIK KbI3METIH /JaMbITyZblH Heri3ri MaceJsesepiH
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oenriseni.
Ty#iH ce3aep: nHHOBaI YA, UHHOBALUS/IBIK KbI3MET, MYHAal KOMIIAHUSIJIAPBI.

Annotation. The article considers one of the most important branches of Kazakhstan - oil. The analysis of the
main indicators of organizations in this sector is carried out, an assessment of their innovation activity is
given, organizations by types of innovations are presented. The author also identifies the key problems of the
development of innovative activities of domestic oil companies.

Key words: innovations, innovative activity, oil companies.
BBeaeHue.

HedTera3oBblil KOMILJIEKC HrpaeT BaKHeHIyl poJb B (QYHKIHOHUPOBAHUHU COBPEMEHHBIX
COLIMAJIbHO-3KOHOMUYECKUX CUCTeM, obecrneyrMBasi HUX CbIpbEBbIMHU 3JHEPreTUYECKUMU pecypcaMHu.
[TocnecTBUA CTPYKTYPHBIX CABUTOB B HepTerasoBou OTpac/au OKa3alMCh BeCbMa HEOJHO3HAYHbIMU J1J1f1
TpaJULMOHHbIX (GOpPM OpraHuM3aluMu Ou3Heca. JKCHepTbl OTMEYalT, YTO HEMHOTHE OTpPaCJU MOTYT
3aCBU/IeTe/NbCTBOBATh aHAJIOTMYHble 3KOHOMMUYECKHE, TeXHUYeCKHe, reorpadpuieckue M onepardoHHbIe
BbI30BHI [1]. POCT M pa3BuTHe HePTAHBIX KOMIIAHUH, yBeJIMUeHHE 00'bEMOB J10ObIYY U TepepaboTKU HePTH
W rasa, yJydllleHue KauecTBa HePTSAHBIX MPOAYKTOB W 3alljUTa OKpYKalolled cpebl CONMPOBOXKAAIOTCSA
NIOCTOSIHHBIM BHeIpeHUEM WHHOBALUH B JAHHBINA CEKTOP.

WHHOBaMU NpeJCTaBAsAIT CO60M HOBLIECTBO (BHEAPsieMOe UJIM BHEJ[pEHHOE), KOTOPOe HalpaBJieHO
Ha mnoBbllleHWe 3PPeKTUBHOCTH (PYHKLUMOHUPOBAHUS KOMIIAHWHM, YJAY4YLUIEHUS KadyecTBa MNPOAYKIHUH,
YAOBJETBOPEHUS HYX/[, NOTpebuTesda. B nutepaTtype BcTpedaeTcss 60J/bliIoe pasHOOOpa3vue WHHOBALUK:
TEXHOJIOTUYeCKHe, MapKeTHUHI0Bble, yIIpaBjeHYecKkue, ”HGOPMaLlMOHHbIE, COLlMa/IbHbIE U Ap. B HedpTAHOM
CEeKTOpe 4allle BCero BCTPeYalTCd IMpOoLecCHble HWHHOBALMM, HalNpaBJeHHble Ha 3KCIJIyaTalUio
rasJiMGTOBBIX CKBAXKMH, aHA/IM3 Ie0JIOTHYeCKUX JaHHbIX, KOHTPOJIA 3aTpaT U Apyrue. B nocnesHee Bpems
B30pbl KOMIIAaHUH JJAHHOTO CeKTopa 6oJibllie 06pallleHbl Ha 3K0JIOTMYeCKue MHHOBALUH, UCKYCCTBEHHbBIH
VHTeJIJIEKT, CO3/laHusI pOGOTOB /J1s1 aBTOMATU3alluK IIPOLLECCOB.

HedTaHON cekTOp cuMuTaeTcs JIOKOMOTMBOM MHHOBAalMi, YTO O0O6YCJOBJIEHO HWMEKUMMUCH
noptdessiMU pecypcoB U HEOOXOJMMOCTbIO UX COXPAaHEHHUS, a TaKXKe MHBECTULIUAMH, BKJI/|blBalolLIecs B
3JIEKTPO3HEPTeTHUKY, BO30OHOBJIsIeMble UCTOYHUKH 3HEPruH, GUOTOIIMBO U BOJOPOJHYIO IHEPIeTHKY.
VHHOBaLMU N0O3BOJISIOT HePTEra3oBbIM OpraHU3alMaM NOBbILIATh PeHTAa6eJbHOCTb MIyTeM INPOTHO3HOIO
006C/y>KMBaHMSI, YMHBIX» MECTOPOXKAEHUH, «yMHOT0» 6ypeHusi. OZlHaKO B 06J1aCTU BHEAPEHUU IIUPPOBBIX
TeXHOJIOTUHM HeTsAHAsA UHAYCTPUS OTCTAET.

[ToHAATHe MHHOBaL MU BHeZIPEHHOE UJIU BHepsieMoe. BMecTe c TeM, /IJ1s1 CBOero BHeipeHH sl MNHHOBALUA
Jl0/DKHA COOTBETCTBOBATb AaKTyaJbHbIM COLIMAJbHO-9KOHOMHUYECKMM M KYJbTYPHBIM NOTPEOGHOCTSM.
[IlpuMepoM HHHOBALMMU SBJSAETCS BbIBeJleHUE Ha PbIHOK MNPOJYKLHUHM (TOBApOB M YyCJAYr) C HOBBIMH
NOTPeOUTE/NbCKUMH CBOMCTBAaMU WJIM MNOBblLleHHWe 3QQPEeKTUBHOCTH INPOU3BOACTBA TOW WJIHU HHOHU

IPOAYKLIMH.

2. JluTepaTypHbIil 0630p

Ha cerogHsmHUNA MOMEHT He CyIecTBYeT OJJHO3HAUHBbIX METOJIMK WCCAe[0BaHUSI U TeOpHUU
MCCIe/IOBaHUSl YIpaBJeHUs] WHHOBAIUSIMH B COBPEMEHHbIX KOMMaHUsAX. [Ipo6sieMbl 3¢0PEeKTUBHOCTH
bYHKIIMOHUpPOBaHUSI HeQTSHbIX KOMIIAHUH pacCMOTpPeHbl MHOTHMH HCCIeOBaTeNsIMU U yYEHbIMHU.
CyuiecTByIOT OTJeJibHble paboThl, paccMaTpUBaIIllMe TeOpeTHYeCKHe acleKTbl BHeApPEeHUsl U
NPOJIBUKEHUsI MHHOBAIIMM HA PbIHOK. BMecuTe ¢ TeM OHU He yYUTBIBAIOT peajuu CEeroJHsILIHEro JHS U
cnefiUKU Ka3axCTAHCKOr0 pPbIHKA. TeopeTHKO-MeTO/0JIOTUYeCKHe W HAy4YHO-MeTO/0JIOrHYecKue

acrneKTbl pa3BUTHUSI HePTerazoBoW OTpaC/JM paccCMaTPUBaJM MHOTHE y4eHble, B YaCTHOCTU B Tpyaax U.
[lymnetep, A.l'. lllenromenuesa, H. /I. KongpatbeB u ap.
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3. MeToapbI

B crarbe mprMeHeHbl METO/IBI HAYYHOTO MMO3HAHUA, TAKUE KAK CUCTEMHBIA U CPABHUTEIIbHBIN MOIXO0Abl. B
OCHOBY HCCIIEJIOBAHUS JIETJM METOIbl HAyYHOTO IMO3HAHHUS, TO3BOJIAIONIME ONPEACTUTh MPOOIEMBbI Pa3BUTHUS
WHHOBAIMI B HETETa30BOM CEKTOPE CTPAHBI.

4. Pe3y/sibTaThl

HedTerasosas oTpac/ib Bcerza sBasACAd U NPOJAOJKAET OCTaBaThCsA 6a301 [Ji pa3BUTHUS HAPOJHOTO
X034WCcTBa pecny6sukd. Heo6X0AMMBIM yCJIOBUEM NOCTYyNATeJbHOIO Pa3BUTHUS 3KOHOMMUKHU SABJISETCSH
CO3/laHHe HOBOM HHHOBALMOHHO-OPMEHTUPOBAHHOW MoJenu GYHKUMOHWPOBAHUA U  Pa3BUTHUA
HedTerazoBoro KoMmimiekca [2-4].

B 2021 roay fo6bi4a cbipoi HepTH U PUPOJIHOTO rasa coctaBusa 13 181 562 muH. TeHre, 4To B 1,4
pasa 6oJble B cpaBHeHUU ¢ 2017 rogom (pucyHok 1). [Ipou3BoACcTBO NpPOAYyKTOB HedTenepepaboTKHU 3a
aHAJIM3UPYEMbIX epuo/ Bo3pocsio Ha 387 919 MJuiH. TeHTre.

B 2020 roay KazaxcTaH CTOJIKHYCh C caMoOM TJ1y60KoM peljeccueit 3a ABa Aecsatuietus. BBII crpansbl B
JITAHHOM TepUo/jie COKpaTuJcs Ha 2,6% B pe3yJibTaTe CHUXKEHUS LleH Ha HePTh U CJep>KaHHOT'0 BHEIIHETO
CIpoca Ha Ka3aXCTaHCKUU 3KCIOPT B LieJIOM M3-3a IaHJIEMUH, a TAKXKe B pe3yJIbTaTe HEraTUBHOTO BJIUSAHUA
JIOK/IayHOB Ha BHYTPEHHIOI0 3KOHOMUYECKYI0 aKTUBHOCTb.
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PucyHok 1. 06sem dobbivu cbipoli Hehmu u npupodHo2o0 2asa
IIpumevanue: cocmasseHo a8mopom Ha ocHoeaHuu [5]

Cepbe3Hass 3aBUCMMOCTb Ka3aXCTAaHCKOW 3KOHOMUKH OT 3IHEPTreTUYeCKUX PecypCoB, B YAaCTHOCTH
CHUKEHME I1eH Ha ChbIpbeBble TOBAPHI, YTO O3HAYAET, YTO IJI0Oa/JbHbIEe TEHJEHLIMU IPOA0/KAT OKa3blBaTh
MacliTabHOoe BO3JeWCTBHE Ha cUTyanuio B KasaxcraHe, BiMsIA Ha NOKa3aTeJu He TOJIbKO B CaMOM
TOIJINBHO-9HEPreTUYeCKOM KOMILJIEKCe, HO U B ApYyrux cdepax, CBA3aHHBIX C IHEPreTUKOM, BKJ/IOYas
TPAHCHOPT, CTPOUTENBCTBO, TOProBato U chepy ycayr. B 6osnee gonrocpounor nepcnektuBe IHS Markit
nporHosupyet pocT peainbHoro BBII Kazaxcrana B 2021-2050 rr. B cpeagHeM Ha 2,8% B roj, oHaKo o
BpEMEHEM OH Oy/leT CYLeCTBEHHO 3aMeAIAThCS.

MNHHOBALMOHHBIM JIOKOMOTHBOM IO NpaBy CYUTaeTcsd HePTAHOU cekTop. [lo oleHKaM 3KCHepToB,
HauboJiee KpylnHble HepTeCepBUCHbIe KOMIAHUU BKJAJbIBAlOT B HAy4YHO-UCC/I€/l0BAaTeJbCKUE U ONBITHO-
KOHCTPYKTOpPCKHE pa3pabOTKU NPHMEPHO JABa-TPU NpOLIEHTa OT 001iero o6beMa CBOel BBIPYYKH, B TO
BpeMsl KakK He(TerasoBble OpraHMU3alMU BCero JMIIb NoJjmponeHTa. Ha cerogHAIIHUA MOMEHT
«Schlumberger» siBisieTca aUAEpOM MO KOJUYECTBY 3aperMCTPUPOBAHHBIX NMAaTEHTOB B He(TerazoBoM
cekTope [6].

B cTpyKType 0TeueCTBEHHOTO pPbIHKA HePTECEPBUCHBIX YCJAYTr GOJIbIIWN YAeJNbHbIA BEC 3aHUMAIOT
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TaKHe CEKTOPbl KaK: KalUTaJIbHbI pEMOHT CKBaXKUH, 9KCIJIyaTallMOHHOEe OypeHue, TUIpOpa3phIB NJ1aCTOB,
reoprsnvYecKre UCCIe0BaHUSA CKBaXXUH (PUCYHOK 2):

® CTPOMTE/IbHO-MOHTaKHbIE
paboTbl

= BypoBble paboTbl

= [IpoeKkTMpoBaHue n
NHKUHUPUHT

= TexobcnyKuBaHue u
3KcnepTu3a

= [eonorusa u reodpusmka

PucyHok 2. YdenvHblll 8ec ycayz u pabom Heghmecep8UCHbIX KOMNAHULL
IIpumevarue: ucmovHuxk [7]

[Io craTucTuyeckuM AaHHbIM B 2021 roay HedTeno6bIBalOLME OPraHU3alMKd MTPUOOPESU TOBAPOB,
paboT U ycayr Ha 5.3 TpJiH TeHre, YTo Ha 24% MeHbl1e noka3aTesed 2010 roga. OCHOBHOM y/ie/IbHBIN BeC B
CTPYKType NPUOOPEeTEeHHbIX PAGOT U YCAYT ABJSIOTCA «HepTecepBUCHbIE YCIYTU» U coCcTaBasAT 79,7 %. B
pecny6siike 3apeructpupoBaHo 28 203 opraHudsanuid, HUX HHUX HWHHOBALMOHHOW [esaTeJbHOCThIO
3aHMMaloTcs Bcero jaulb 2 960 eaunur (10,5%). [To cTaTUCTUYECKUM AAaHHBIM BHYTPEHHUE 3aTpPaThl HA
HUOKP B KazaxcTaHe exerojHo pacTyT, Tak B 2021 roay 6b1L10 BbiZiesieHo 109 332,7 MJIH TeHTe, 4TO Ha
942732,6 MJIH. TeHTe O6oJiblile B cpaBHeHUHU ¢ 2017 rogoM (pucyHok 3).
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PucyHok 3. BHympennue 3ampamot Ha HUOKP e KaszaxcmaHe
IIpumevaHnue: cocmasseHo aemopom Ha ocHo8aHuu [8]

AHasii3 MTHHOBALlMOHHOM aKTHBHOCTHU NpeANnpUsATUN HedTerazoBbix pernoHoB KasaxcTaHa nokasai,
yTo B 2021 roay Han6oJ/1ee akTUBHBIMU OpPraHU3aLUAMU SABJISIOTCS NPeANpUATUsS AKTIOOMHCKOM 06J1aCcTH,
HauMeHee - MaHrucrayckou (Tabauna 1).

Tabsinna 1. MHHOBaLMOHHAs aKTUBHOCTb OpraHu3auui peruoHoB Kasaxcrana
| | 2017 | 2018 | 2019 | 2020 | 2021

75



Pecny6siuka Kazaxcran | 9,6 10,6 11,3 11,5 10,5
AKMOJIMHCKas 7,5 7,7 7,7 7,4 5,8
AKTIOGUHCKas 10,1 10,6 10,6 11,1 12,5
AMaTHHCKas 8,1 8,3 9,3 9,8 8,1
ATtbipayckas 8,0 8,3 9 10,1 10,1
3anagHo-KasaxcraHckad 5,3 5,3 5,3 5,9 6,9
JKam6bLICKad 11,3 11,4 13,1 13,7 9,2
KaparaHauHckas 11,1 14,7 13,5 12,8 13,0
KocrtaHalickaga 11,3 12,1 12,8 14,3 11,9
KbI3bL10pAUHCKAA 11,4 12,2 12,3 12,4 11,2
MaHrucrayckas 3,5 4,0 3,4 7,9 6,3
[TaBsiogapckas 8,7 9,1 9,1 9,0 5,2
CeBepo-Kazaxcranckaa | 11,2 11,7 9,5 14,1 11,3
TypkecTaHckas 5,3 6,5 9,1 11,2 10,4
Boctouno-Kasaxcranckaa | 15,1 15,5 14,9 12,9 11,2
r. Hyp-Cysitan 14,4 14,7 14,8 12,6 13,5
r. AJiMaThl 7,7 9,6 12,2 13,0 11,4
r. lIbIMKeHT 7,2 7,4 7,3 7,1 7,0

[IpuMeyaHue: cocTaB/IeHO aBTOPOM Ha OCHOBaHUHU [8]

Bosibllee  KO/MYeCTBO TNpeANpPUATHM, KOTOpble HKMEKT OpraHW3allMOHHble WHHOBAaLUU
3apukcupoBaHo B T.AinMaThl, r. ActaHe u KaparanauHckod o6saactu (201,180 u 119 eguHwuI
COOTBeCTBeHHO). [Io MpOAYKTOBBIM MHHOBALMSM TaKXKe JUAUPYIOT r.AiMaThl, IACTaHa U AJIMaTHUHCKas
o6saactb (292,115 u 58 eguHul, cooTBeTCTBEHHO). [IpollecCHble MHHOBALMKM HaWboJiee BHEAPSAIOTCSA Ha
npeanpusATUAX T.AnMmaTtbl (469 eaunun), KaparanaumHckod o6saactu (170 egunui), BocTodHo-
KasaxcTaHckol o6sactu (147 enunHun,.)

AHanu3nMpysd aKTHBHOCTb Ka3aXCTAaHCKUMX OpraHu3alyyMi B 00/acTM MWHHOBAaLUW MO BHUJAM
3KOHOMHYECKOHN [1eAATeJIbHOCTH, MOKHO OTMETUTb, YTO HauboJiee aKTUBHBIMHU SBJISIOTCA OpPraHu3alyiu
obpasoBanuda (63,4%), 34paBoOXpaHeHHEe U COLMaJIbHbIEe yCayrd 3aHuMarT 32,5 %. Het uHHOBauui B
OpraHu3alnysax CTPaXxOBOM W (PUHAHCOBOW [AeATeJbHOCTH, a TakKkKe B OpraHu3alufAX, CBA3aHHBIX C
onepayysaMHU C HeABUKUMbIM UMYLECTBOM.

5. BbIBOAbI U 00CYKAEHUE

YnpaBieHue HWHHOBAIMSIMU B HeQPTSIHOM CEKTOpe JOCTAaTOYHO CJOXXHBIA MpoOILEecc, KOTOPbIH
0060CHOBBIBAETCSl UX OPTaHU3ALMOHHOU CTPYKTYpOoH. CTpeMsicb HAUTH HauboJsiee 3P PeKTUBHbIE CTPYKTYPbI
ynpaBjeHUss HedTerasoBble KOMIIAHUM HEOJHOKPATHO OCYLIECTBJSJIM peOpraHU3aluio CBOeu
JlesITeJIbHOCTH, 3TO KacajoChb yJIy4YllleHUs] KOOPAWHALUU MOJUMTUKU NOJipas/ie/ieHU U 1leHTpa B 06J1acTH
1leH, CObITa, CHAGKeHU s, ”HGOPMAIUU U TeXHUYECKHUX UHHOBALIMN, BO3MOXXHOCTH KOHLIEHTPALUHU CPEJICTB
Ha 6oJiee 3¢ PeKTUBHBIE TPOEKTHI, MOBbILIEHHE ONIEPATUBHOCTH B IPUHSATHUM PELIEHUH U TaK Aajee.

[Ipo6sieMaMu yripaBjieHUs MHHOBALUSMU B HePTEra3oBbIX KOMIIAHUSIX TAKXKe 3aKJ/II0YAETCs B TOM, YTO
Ipyd TNPUHATUH YIpaBJeHYECKHUX pelleHWH, Heo6X0JAMMO MaKCHMaJlbHO arperupoBaTh Bce OH3HeC-
IPOIECCHI U yYEeCTb BCe BHYTPeHHHUE U BHellHUE PpaKkTopbl. K 0CHOBHBIM paKTOpaM MOXKHO OTHECTH:

— pasHoo6pa3ue NPUPO/HO-KJIUMATHIECKHUX U TOPHO-T€0JIOTHYECKUX YCIOBUH;

—  CJIO)KHOCTb TEXHOJIOTUYECKHX U OU3HEC-TPOIIECCOB;

—  B3aUMO/IeHCTBUSA KPYIHOTO U MaJoro 6U3Heca;

—  UHJAUBH/yaJibHble Pa3JINYHs B IPOMbICIOBOM 060pyJ0BaHUH,
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— UHJAUBU/YaJbHOCTb IPOEKTOB pa3pabOTKU MeCTOPOXKJEeHUW, pas3/MYHbli YpOBEHb UX
M CIIOJIHEHUS;

— 0eccucTeMHOCTb BHECEHUS] U3MEHEHUH B JOKYMeHTaluI0 (IpOeKThI J0pa3paboTKM) U APYTHE.

Yny4yuieHue mporecca ynpaBjeHUs] UHHOBALMSMM 3aBUCUT OT MHOTUX (QaKTOpPOB, Ha Hall B3IJIA,
JleICTBEHHbIM HWHCTPYMEHTOM fIBJIIETCA COTPYAHUYECTBO B HHTepecax CTUMYJUPOBAHUS WHHOBALMM.
[IpyyeM Takoe COTPYAHHUYECTBO MOXKET paccMaTpUBaTbCd KakK B CaMOM OpraHu3aluy, Tak U 3a ee
npeaenamu. [IpuMepoM MoXKeT SABAATbCA CcOTpyAHUYecTBO ExxonMobil u IBM Q Network®, koTopblie
00beAMHUIN YCUJIUSA [JJI CO3/laHUSl MaTepUasoB, MO3BOJIAIOLIME MOBbICUTh 3(PEKTUBHOCTb KOHTPOJIA
BbIOPOCOB  YTJIEBOJOPO/OB. WHoii ¢opMoil coTpysHUYECTBA fABJAETCA KpayACOPCHUHI, KOTOPbIHA
noApa3yMeBaeT, YTO OpraHU3alUs 3aJelCTBYIOT MHOXXECTBO KaHa/IOB BHeJpeHHWs WHHOBaLUMW 4epe3
6u3Hec-m1aTGOpPMbl U B3aUMOJENCTBYIOT C KJIUeHTaMU B cdepe GOPMUPOBAHUS HOBOTO KJIHMEHTCKOIO
onbiTa. Heo6xoJMMO OTMETUTb, YTO OTrPAaHUYEHHOCTb HCTOYHHWKOB HHPOpMaLUU s pa3paboTKH
WHHOBAIIMOHHBIX U/IeH BJISIETCS TaKKe Npo06JIeMOU ypaB/ieHUsI MUHHOBALUSAMY, pellleHue KOTOPOW MOXKeT
Haxo0AUTbCS B caMoy koMnaHuU. Kak oTMevaeTcs ucciaeoBatesissMy [9] Bo MHOTMX KOMIIAaHUSIX MHHOBALMU
NPOBOJAATCA CHELMaJU3UPOBAHHBIMU TIpyNNaMu COTPYAHUKOB, MPU 3TOM JlaHHAs TIpynna He Bcerja
COTpPYAHHUYAET CO CTelkxoJ/iepaMy (MOCTaBLUMKAMH, KJIMEHTAaMHU, UCCIe/0BaTe/IbCKUMU OpraHU3alMsIMH,
00pa3oBaTe/JbHbIMU yYpeXAEHUAMUA U T.4.). HemasoBaXHbIM ¢akTopoM 3¢PeKTUBHBIM yNpaBJeHUEM
WHHOBAIlMSIMU  fIBJISIETCA  COTPYAHUYECTBO BHYTPU OpraHU3alMM, KyJbTypa HWHHOBALUOHHOU
JlesITeJIbHOCTH, a TaKXKe yCUJIeHHe Npolecca TpaHcpopMalLuK U/ied B pe3yabTaThl.
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AHHOTANUA

Hcnonr3oBanue HH(l)pOBBIX TEXHOJOTHI N3MEHHUIIO pa60Ty MEAUIIMHCKUX I'€CHETUYCCKUX na6opaT0pI/I171, caciiaB €€
Oosnee OBICTPOH, MOCTYMHOW M JOCTOBEpHOW. B maHHOI craThe MpeacTaBieH 0030p KIHOYEBBIX HUMPOBBIX
TeXHOHOFHﬁ, KOTOPBIC B HACTOALICC BPEMS HCIIOJB3YHOTCA B MCIUKO-TCHCTUYCCKUX Ha60paT0pI/I}IX. B cratbe
IpeaACTaBJICH O630p LII/I(prBLIX TeXHOHOFHﬁ, HCIIOJIb3YEMbIX B TI'CHCTUYCCKUX J'Ia60paT0pI/I}IX, KaTCropuu
HH(bOpMaHHOHHLIX CUCTCM U UX ITIPHUMCHCHUC.

AHaaTna

]_II/I(pr'ILIK TEXHOJIOTHJIApAbI KOJIAAHY MCIAUIHNHAJIBIK-TCHCTUKAJIBIK 3CPTXaHAJIAPAbIH KYMbBICBIH 93FepTil’I, OHBI
Te3IpeK, KOJIKETIMII >KOHE CeHIMJIIpek eTTi. bynm Makama Ka3ipri yakpITTa METUIIMHAIBIK TE€HETHUKAaJBIK
3epTXaHallapZia KOJIAAHBUIATBIH HET 13T1 I_II/I(l)pJ'ILIK TCXHOJIOTUsJIapra IOy macaﬁﬂm. MaKaJ'IaI[a TC€HCTUKAJIBIK
3epTXaHaliapZia KOJAaHbIIATbIH I_II/I(i)pJ'IBIK TCXHOJIOTUsJIapta, aKITapaTThIK )I(Yf[eﬂep,[[iH CaHaTTapbIHA KHE OJIapAbIH
KOJIJITaHBUTYbIHA 10Ty OepilireH.

Abstract

The implementation of digital technologies has revolutionized the operations of medical genetic laboratories,
resulting in quicker, more accessible, and dependable services. This article offers a comprehensive overview of the
primary digital technologies utilized in medical genetic laboratories today. Furthermore, the article delves into the
various categories of information systems and their respective applications in genetic laboratories.

KinoueBble ciioBa: HI/I(prBLIe TCXHOJIOTUH, T'CHCTHUYCCKUC na60paTopHH, aBTOMAaTu3anusi, Jla60paT0pHa;1
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nH(pOpPMALMOHHAS CHCTEMA,

BBenenune

Jlo TMOSBIEHHUSI COBPEMEHHBIX TIE€HETMYECKUX TEXHOJIOTMH YCIyrd [0 TEHETUYECKHMM HCCIIEJOBaHUAM
OTPaHUYMBAIKNCH JIMIIb MEIUKO-TeHETHUYECKUMHU KOHCYIbTAIlUSIMH, B PaMKax KOTOPOTO Bpaud OOBACHSIIN
IFEHETUUYECKYIO MPUpPOLy 3a00JieBaHUM, Ucxoad U3 HaciencTBeHHocTH. C momeHTta oTkpbiTHs JJHK yBennumnocs
KOJIMYECTBO M KayecTBO THUIIOB TI'€HETUYECKOTO TECTUPOBaHUA. Bce HOBbIE TEXHOJOTHMU MO3BOJISIIOT TENEPh
MPUMEHSTh COBPEMEHHBIE METOJIMKN U BBICOKOKaYEeCTBEHHBIE JICKAPCTBEHHBIC CPEICTBA, TapaHTUpyomue 0oee
TOYHYIO JUarHOCTHUKY [1].

MenuunHcKasi reHeTHKa — 3TO ObICTPO pa3BUBarOIasAcs 00JaCcTh, HA KOTOPYIO OKa3ajio OOJIbIIOE BIUSIHUE
pa3ButHe LU(QPOBBIX TexHOJOruM. MHTerpauus nupoBbIX TEXHOJIOTMH B MEAMLMHCKYIO T€HETUKY IM03BOJIMIA
co3zath Oonee A3 PEeKTHBHBIE, TOCTOBEPHBIE METO/Ibl TEHETHUECKOTO TECTUPOBAHUSL.

[udpoBble TEXHOJOTHH MPOU3BEIN MPOPHIB B 00JACTH MEIUIIMHCKOW TI'€HETHUKH, MPEIOCTaBUB HOBBIE
MHCTPYMEHTBI U METOJbI /Ul JUArHOCTUKH U JIEUEHHUS] T€HETUYECKUX 3a00J1eBaHuN. DTH TEXHOJIOTMH BKJIIOYAIOT
CEKBEHUpOBaHUe ciieayromiero mnokoseHuss (NGS), TeXHOJIOrHMH Ha OCHOBE MHKpouHiioB u nudposywo [P [2].
Kaxxnast u3 3TUX TEXHOJIOTHI UMEET YHUKAJIbHbIE IPEMMYILECTBA U OTPAHUYEHUS U HalllIa pa3InyHble IPUMEHEHUS
B MEIMLUHCKON I'€HETHUKe, BKJIIOYasl AUATHOCTUKY 3a00JIeBaHUN, TECTUPOBAHUE HOCHUTEILCTBA U NPEHATAJIbHBIN
CKPUHUHT.

CekBeHHpPOBAHUE CIIEAYIOUIETO TIOKOJEHHSI TO3BOJIMIO BBICOKOTIPOU3BOAUTEIBLHOE U peHTabeabHOe

CEeKBEHHPOBaHHE OOJBIINX YacTel reHoMa uesnoBeka. C Ipyroil CTOpPOHBI, TEXHOJOTMU HA OCHOBE MHUKPOUYHIIOB
MO3BOJISIFOT OJJHOBPEMEHHO aHAJIM3UPOBATh THICAYM M€HETHUECKUX MAapKEPOB B OJHOM aHalIM3€. DTHU TEXHOJOTUU
IIUPOKO HCHOJB3YIOTCSI B MEIUWUUHCKOM TE€HEeTHUKE JUIsl TaKuX MCCIeAOBAaHUN, KaK XPOMOCOMHBIN aHalu3,
oOHapy)XeHHEe Bapualuil yncia KoM U TeHOTUNIHPOBAaHKUE OJTHOHYKJIEOTHTHOTO MOJIMMOp(HU3Ma.
Hudposas TP — eme ogHa nudpoBas TEXHOJIOTHs, HaOHparolas MOMYASPHOCTh B MEIUIIMHCKOW T'€HETHKE
Omaromapst BBICOKOM 4yBCTBUTEIBHOCTH, crienuduanoctr u Tounoctr [3]. Hudposas TP ucmons3oBanacek s
pa3NUYHbIX IPUI0KEHUH, BKIIIOYas KOJUYECTBEHHYIO OLEHKY KCIPECCUU CIIEHU(PHUECKUX T€HOB, 0OHApYKEHUE
MyTaluil 1 oOHapyXeHHE NaTOI'€HOB.

B rocynmapcTBeHHBIX Iporpammax crparerudeckoro pasButus PecnyOmuku Kaszaxcran ocobast poiib
OTBEJICHa IU(PPOBU3ALMU CHUCTEMBl 3][PaBOOXPAHEHMs], BKIIOYaOLas B ce0s MHTErpaunuio Bcex 0a3 JaHHBIX,
c(OpMHPOBAHHBIX NHPOPMALIMOHHBIMU CUCTEMAaMH, COTJIACHO YTBEPXKIAECHHBIM CTaHIapTaM MHTerpauuu. B HoBo#
penakiiuun  Komekca «O 310poBhe Hapoga M CHCTEME 3ApaBOOXpaHEHUs» [4], OTpaKeHbl TOJOXKCHHS
o0ecrneuynBaroIue JadbHEHIIY0 HU(POBU3ALKIO C YY4ETOM 3allUThl KOH(QUICHIMAIbHBIX M CTaHAApPTU3ALUU
MEIULMHCKUX AaHHBIX. [IpHopUTEeTHBIMU 3aa4aMu oIpejiesieHbl (POpMUPOBAHUE CTUMYIUPYIOIIEH cpelsl Ui
pa3BUTHS U BHEIPEHUS KOHKYPEHTOCIIOCOOHBIX MH()OPMAILIMOHHBIX CUCTEM aBTOMATH3allMU MEIULIMHCKUX OM3HEC-
IIPOLIECCOB.

JluTeparypHblii 0030p

I'enetnueckue nmabopaTopHbIE HMCCIEIOBAHUS SIBISIOTCS KPAaeyroJibHBIM KaMHEM T'€HOMHOM MeEIUIIMHBI,
6onee 41 000 renermueckux TectoB Ha Ooisiee yem 12 400 3aboneBanuii noctymHbix B jaboparopusx CIIA,
ceprudunupoBanusix CLIA (amrn.  Clinical Laboratory Improvement Amendments - IlompaBku o
COBEPIIICHCTBOBAHUHU KIMHUYECKUX Jaboparopwuii) [5,6]. DTH TeCTbl MOTYT BapbHPOBATHCS OT IIUTOTEHETHUECKOTO
aHalM3a M TECTHUPOBAHHUS OTHAEIbHBIX BapHAHTOB [0 PE3ylIbTaTOB CEKBEHHWpOBaHUsA reHoma. KimHudeckas
TeHEeTUYECKOE TECTUPOBAHME — 3TO JAMHAMUYHAS M HH(POPMAIIMOHHO HACHIIIEHHAs 00JacTbh, W IMOTy4YeHHas
uHpopMalUg MOXET TMPHUHECTH TMOJb3y HACENEHHUI0, MEIUIMHCKUM HCCIEAOBaHUAM U OOIIECTBEHHOMY
3apaBooxpaHeHuto [7,8]. B 2011 rony HanmonansHas Akagemust Hayk CIIIA BwimycTuia qokiaa noja Ha3BaHUEM
"Ha myTt K mOpenu3uoHHOW MeauInuHe, TouyHas MenuiuHa. Co3gaHue ceTH 3HaHWKM i OMOMEIUIIMHCKHX
WCCIIEIOBAaHUN M HOBas TaKCOHOMHs Oolie3Hel". DTOT OTYeT MPOJABHTaeT M XapaKTepH3yeT CeTh, KOoTopas
o0beIMHSIET KIMHUYECKWE TeHEeTHYeCKHWEe IaHHBbIe C pPe3ylbTaThl HAyYHBIX HCCIEAOBAHUU IS YIy4IICHUS
JIMAarHOCTUKH U JiedeHus 3aboseBanuii [9]. ITo cOOTBETCTBYET BUACHUIO U TUIAHY CO3aHUs MHTEPONEpade bHOM
nHGPacTPyKTYphl HHHOPMAIIMOHHBIX TEXHOJIOTHIA 3/JpaBOOXPAHEHUS U 00yJaroIIelcss CUCTEMBI 3IpaBOOXPaHEHUS,
I/ie TEeHeTUYEeCKUE MPOQUIN U PE3yIbTAThI JIAOOPATOPHBIX AHATTU30B PE3YNIbTAThI BRIYMCIECHUIN TOCTYITHBI B paMKax
ANEKTPOHHBIX METUIIMHCKUX 3aMuced A MOTPEeONeHUsS KIUHUYECKHUMH MPHIOKEHUSIMU, TAKUMH KaK CHCTEMBI
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MOJUICPXKKHM NpUHATUS KiunHndeckux peurenuit (anri. Clinical decision support - CDS), a Takxke aist HOJIEPKKH
KJIINHUYECKUX UCCIIEN0BaHUMN.

WudopmaliioHHbIE TEXHOJOTMH ChITPajld 3HAYUTENBbHYIO pPOJIb B OONACTH MEAWLIMHCKOW T'E€HETHKH,
MPEJOCTaBUB BOZMOKHOCTH M METOJBI Ul XpaHEHUs], aHAJIN3a U PACIPOCTPAHEHUSI TeHETUYECKON MH(pOpMAaIIUH.
OTHU TEXHOJOTMM BKJIIOYAIOT JIEKTpOHHbIE MeaunnHckue kapTol (EHRS), XpaneHue u aHaJin3 1aHHBIX B 00Jake, a
TaKXKE€ TEIEMEULIIHY.

DNEeKTPOHHBIE MEAULMHCKUE KapThl IPEACTABIISIOT COOOM LIEHTPAJIM30BAHHOE, 0€30M1aCHOE XPaHWJIUIIE
MEIUIMHCKOW MH(pOpPMAIMK TMAIMEeHTa, BKIIOYAs TCHETHYECKYI0 HMH(POPMAIUIO. DTO IMO3BOJISET MEIUIIMHCKAM
pabOTHHUKAM TOJIYYUTh JOCTYII K ITOJIHOW M aKTyaJIbHOW MH(OPMAIMH O MAIlMEHTEe, YTO MOXET UMETh PelIaromiee
3HAYCHUE JIJISl TUArHOCTHUKU M JICUeHHs reHeTwueckux 3abosieBanuii [10]. B mannom o630ope Davies u Koppel
00CYX/AaIOT BaXXHOCTh COBMECTHMOCTH DJICKTPOHHBIX MEIMIMHCKUX KapT, MOMYEPKUBAS IPEUMYIIECTBA
LEHTPATU30BaHHOW M aKkTyalbHOW HHGOpManuu O NalMEeHTax JUIsl JUArHOCTHKU M JICYEHUS T'€HETUYECKHX
3a00JieBaHUN. ABTOpBI JAIOT MCYEpHbIBaIOIIUKA 0030p mpobiem U orpaHmdyeHuid, cBasaHHbix ¢ EHR, Bxumrouas
KOH(UIEHIIMAIBHOCTD U O€3011aCHOCTb IaHHBIX, U MPEAO0CTABISIOT PEKOMEHIAIIUH 10 YITYUIIEHHUIO COBMECTUMOCTH
EHR.

ObnavyHO€e XpaHEHUE U aHAJU3 JJTaHHBIX 00eCleYnBaOT MaclITabupyeMble U SKOHOMHUYECKU 3((PEKTUBHBIE
pelIeHus JUIsl XpaHeHHsI ¥ aHalin3a 00JIbIINX 00bEMOB T€HETUYECKUX JaHHBIX. DTO 0COOEHHO Ba)KHO /711 00JaCTH
MEJUIIMHCKOM M€HETHKH, IMOCKOJIbKY JaHHBIE, MoydyeHHble ¢ moMolIbio NGS u apyrux nu@poBbIX TEXHOJIOTHIA,
MOTYT OBITh OTPOMHBIMH U CJIOKHBIMH [11]. B 3TOM 0030pe ydeHbie 00CYKAatOT MPOOIEMBI M BO3MOYKHOCTH
yrpaBieHUs: OOJBIIMMU JAaHHBIMU B Cpefle OOJIAauHbIX BBIYMCICHHI, BKIIOUas XpaHEHHE W aHaJlu3 OOJIbIINX
00BEMOB M'€HETUYECKUX JaHHBIX. ABTOPBI MPEAOCTABISIIOT MOJIHBINA 0030p Pa3iMyYHbIX JOCTYMHBIX pPElIeHUu AJs
XpaHEHUs U aHAJIN3a JIaHHBIX B O00JIake, BKIIOYAsk MX MPEUMYIIECTBA U HEIOCTATKH, a TAKXKE JTAI0T PEKOMEHIalluu
0 YJIYYILIEHHUIO yIpaBieHUs OOJIbIIMMU TaHHBIMU B cpejie 00JauHbIX BHIYMCICHUH.

TenemenuiHa Taxke 0Kaszajga 3HAUUTEIBHOE BIMSIHUE HA MEULIMHCKYIO T€HETHKY, 00ecleunB yaaaeHHbIN
JOCTYI K FeHETUYECKUM YCIIyraM JJIsl MAl[MEeHTOB B OTAJIEHHBIX JIM HEI0OCTaTOYHO 0OCITY’KHBAaEMBbIX palioHax. ITo
MO3BOJIMJIO PACIIUPUTH JJOCTYI K T€HETUUECKUM YCIIyraM JUlsl TallMeHTOB, KOTOpbIE MHA4Ye HE UMENH Obl JoCcTyma K
3THM YCIIyTaM, a TaKXKe MOBBICHTH d3PPEKTUBHOCTh U PEHTA0CILHOCT reHeTHYeckux ycayr [12]. B manHo# paboTe
aBTOPBI HPEICTABISIOT 0030p MCTOPUM M COBPEMEHHOTO COCTOSHHS TEIeMEIULMHBI, BKIIOYas €€ BIMSHHUE Ha
MEIMLUHCKYI0 TreHeTuky. MccnemoBatenu oOCyxaaroT MpoOJieMbl M OIpPAaHMUYCHMs TEJIEMEIULMHBI, BKIIOYast
KOH(PHUACHITMATHHOCTh M 0€30MaCHOCTh JIAaHHBIX, W JAIOT PEKOMEHJAIUHU IO TOBBIMICHUIO 3(P(HEKTUBHOCTH U
pe3yabTaTUBHOCTH TEJIEMEIULIMHBI B MEAULIUHCKON T'€HETHKE.

B 3aiitoyeHHH MOKHO OTMETUTh, YTO LU(PPOBBIC TEXHOJIOIMM HMMEIOT OOJIBIIOE BIMSHUE HAa Pa3BUTHE
MEAULMHCKON reHeTuku. Vcnosb30BaHUe 3IEKTPOHHBIX MEAMLIMHCKUX KapT, 00JIAYHOTO XpAaHEHUS U aHalu3a
JAHHBIX, A TAKXe TeJEMEAULMHbl 3HAUUTENBHO PACIIUPSIIOT AOCTYN K TE€HETHMYECKHM YyciayraMm, YIydlIaroT
JMAarHOCTHKY M JICYEHUE IeHETHYECKUX 3a00JIeBaHMM, a TakXkKe IMOBBIMAIT 3(P(PEKTUBHOCTh U PEeHTA0EIbHOCTh
reHEeTUYeCKuX yciyr. BaxxHo orMmeruts, yro B Ka3zaxcraHe Taxke HaOIIOAAETCsl aKTUBHOE pa3BUTHE LU(POBBIX
TEXHOJIOTUH B 3/IpaBOOXPAaHEHMH, YTO CHOCOOCTBYET OOECHEUEHHIO KaYECTBEHHOH M JOCTYNHON MEIMLIMHCKOM
MIOMOIIIHY JUIsl BCEX IPaXKJaH YeMy CBUAETENILCTBYIOT IporpaMMel idpooit Kazaxcran u nundpoBoit MoiepHU3aum
B cdepe 3apaBOOXpaHEHM, SIBJIAIONIAACA OJHMM M3 IPUOPUTETHBIX 3anad [ocymapcTBEHHOH HporpamMMbl
"KauecTBeHHOE ¥ JJOCTYITHOE 3/[paBOOXPAaHEHHUE [T KaKI0ro rpakaannHa "3mpoposas Hamus" [13].

MeTtoabl
O0630p MaTepualioB, ONMCAHHBIX B IPEJCTABICHHOMN cTaThe MPOU3BOANIICS C UCIIOJIb30BAHUEM CTATUCTUYECKOTIO
merona TF/IDF.

TF (term frequency — dacroTra clioBa) — OTHOIICHUE YKCIIA BXOXKICHUI HEKOTOPOTO CIIOBA K OOIIEMY
YHCIy CIIOB I0KyMeHTa. TakuM 00pa3oM, OLEHUBAETCS BAKHOCTH CJIOBA B MpeeIax OJHOTO JOKYMEHTA.

n¢
tf (6, d) = 52— ()

I'ne Nt siBNIsieTCS YMCIOM BXOXKAEHUS CJI0BO t B JOKYMEHT, a B 3HaMeHareJe o0I1ee YUCIIO CIIOB B IOKyMEHTE.

IDF (inverse document frequency — oOparHas 4acToTa JOKyMEHTa) — HMHBEPCHs 4acTOTHI, C KOTOPOU
HEKOTOpPOE CJIOBO BCTPEYAETCSA B JOKYMEHTax KoOJIIEKUMH. OCHOBOIOJOXKHUKOM JAHHON KOHLEMIMU SIBJISETCS
Kapen Cnapk Jlxonc [14]. Yuér IDF ymenbiaet Bec IIMPOKOYIOTPEOUTENbHBIX CIOB. J{JIsl KaXKI0TO YHUKAIIBHOTO
CJIOBA B IIPEJIENIax KOHKPETHOM KOJUIEKIIUU JOKYMEHTOB CYIIECTBYET TOJIBKO 0HO 3HaueHue IDF.
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idf(t,D) = logl{di% (2)

D| ted}|
I'ne:
e |D| - 4ncii0 JOKyMEHTOB B KOJUICKLIUH;
o |{di€D|tEd} -uncno noxymenToB u3 kosuiekiuu D, B koTophix BcTpeuaetes t (korma niz0).

Br160p ocHoBanust torapudma B popMysie He IMEET 3HAUEHU S, TIOCKOJIBKY N3MEHEHUE OCHOBAHUS IPUBOIUT
K U3MEHEHMIO BECa KAKJIOTO CJI0BA HA ITOCTOSIHHBIA MHOXKHUTENb, YTO HE BJIMSET HA COOTHOLLIEHUE BECOB.
Taxum o6pazom, mepa TF-IDF siBnsieTcs npou3BeaeHUEM IBYX COMHOKHUTEIICH:

tf —idf(t,d,D) = tf(t,d) x idf (t,D) (3)

bonbmoit Bec B TF-IDF mosiydar cioBa ¢ BBICOKOW 4acTOTOW B Mpenienax KOHKPETHOrO JOKYMEHTa U C HU3KOM
4acTOTOM ymoTpeOleHui B JpYrux IOKyMEHTax. B KauecTBe KIIOUEBBIX CJIOB ObUIM BbIOpaHbl IU(PPOBBIE
TEXHOJIOTUH, TeHETHKa, HH(POPMAIIMOHHBIE CHCTEMBI. AHAJIN3 OB OCYIIECTBIICH C MCIOJIb30BaHUEM si3bika SQL
(amrm. Structured Query Language — cTpyKTypHpOBaHHBIH SI3BIK 3aITPOCOB).
PesyabTaTsl
[MudpoBble TEXHOJIOTMM B T€HETUKE UMEIOT BCe 0oJiee BaXKHYIO pOJIb, MO3BOJISISL YCKOPUTh U aBTOMATU3HPOBATh
pyTUHHBIE pabo4Me-NPOLIECChl, CBA3aHHbIE ¢ 0OpaOOTKON M aHAJIM30M T'€HETHYECKHX JIaHHBIX. | eHeTHueckue -
JMarHOCTHYECKOE TECTUPOBAHUE CTABUT HOBBIE 33/1a4UMl Mepel YIpaBlieHUus: HHPopMalueil, KoTopble MMoKa ele He
peliaTes B I0CTaTo4HOM crenenu [15]. O1tu mpobiaemsbl cBsI3aHbl ¢ YHUKAJIbHBIMH aCIIEKTaMU:
e 3aka3 TeCTOB Ha IPOBE/ICHUS TeHETUYECKUX UCCIIEJOBaHUIH;
e Bomnpocsl HHPOPMUPOBAHHOTO COTJIACHS TAIIEHTOB,;
e Pa3HooOpa3zHble THNBI O0Opa3lOB, KOTOpPbIE OXBAaTHIBAIOT BECh CIEKTp 0O0Opas3noB, oOpadaThIBaeMbIX
TPaJUIIMOHHON aHATOMHUYECKON 1 KIIMHUYECKOW MaTOJOTHEH;
e HMHdopmaloHHbIe CUCTEMBI, CTPYKTYPhI JAaHHBIX U 3JIEMEHTHI JAHHBIX, CHEIU(PUYHbIE ISl TeHETUYECKOTO
TECTUPOBAHUS;
e Pa3Ho00OpazHbIe paboyne MpoIecchl U MPOTOKOJIbI TECTUPOBAHUS
e Pa3HO00Opa3HbIC BHIXO/IBI TPUOOPOB U TPOTOKOJIOB, YHUKAIBHbBIE TOTPEOHOCTH U TPeOOBaHMsI, CBSI3aHHBIE C
FeHEeTUYECKUMU UCCIIEIOBAaHUSIMH.

y,Z[OBJ'IeTBOpeHI/Ie HOTpe6HOCTeI>'I B YIIpaBJICHUH JaHHBIMHU I'CHETUYCCKUX I/ICCJ'IGIIOBaHI/Iﬁ pemacTcia J'Ia60paTOpHBIMI/I
MH(POPMAITMOHHBIMU CUCTEMaMHM, pa3pabOTaHHBIX IS YHUKAJIBHBIX MOTPEOHOCTEH KaxaoW W3 jJabopaTopuu U
BHYTPEHHHUX IporieccoB. CyIIEeCTBYET MHOXKECTBO J1a00OpaTOPHBIX MH(DOPMAIMOHHBIX CHCTEM, HCIIOJIB3yEMbIX B
ICHCTUKE, KOTOPBIC pa3ACIIIOTCA IO KaTCTrOopHsAM KaK YIIPaBJICHUSA 6H3Hec-npoueccaMH n HeHOCpe,Z[CTBeHHHﬁ
aHaJIM3 JaHHBIX, U B3aHMO,HefICTBHe C J'Ia60paT0pHHMI/I O60py,I[OBaHI/I$IMI/I. Kan(zloe T'€HETUYECKOC ﬂa6opaTopHoe
O60py,Z[OBaHI/IC HMCCT CBOC IIPOrpaMMHOC O6€CH€‘I€HI/I€, KOTOpPOC HEIOCPCACTBCHHO BBaHMO,Z[efICTBYIOT C
naboparopabiMu  uHGopManmoHubiMu  cuctemamu  (JIMC). JIMC sBusiercs  KJIIOYEBBIM ~ KOMIIOHEHTOM
J1a6opaTopHoro nmponecca, OTBEHYAOIINM 3a YIIPABJICHUC U 06pa60T1<y I/IH(l)OpMaI_II/II/I, CBSI3aHHOU C T€HETUUECKUMH
TECTaMU, OT60pOM 06pa3u0B u I/IHTCpHpeTaHHCﬁ PE3YIbTATOB. O,Z[HOI71 U3 NOMYJIIPHBIX MHUPOBBIX CUCTEM SABJISICTCA
Sunquest Mitogen™ Genetics, KoTopas BKJIOYaeT B ceOS MOIYIH IJI Pa3IUYHBIX THUIOB T'€HETUYECKHX
I/ICCJ'IGI[OBaHI/II‘/'I u 06J1az[aeT IMAPOKHUMHU BO3MOKHOCTAMU IO YIIPABJIICHUIKO AJAHHBIMU W HMHTCIpalluu C APYIrUMU
crcTeMaMu J1abopaTopHO# auarHocTHKH [16]. A Takke UMEIOTCS Psii APYrUX Jab0paToOpHBIX HHOOPMAIIMOHHBIX
cucteM, Takue kak LabVantage Solutions. Genomics Laboratory Information Management System (LIMS)[17],
SoftLab Genetics [18], Clarity LIMS [19], LabWare LIMS [20], a taxxe Ka3zaxcranckas pazpabotka SmartGene
[21]

KpOMe JINC cucteM MOKHO OTMETUTE U APYrue CUCTCMbI, TAKHUEC KaK:

o CHucTeMbl YIpaBJICHUS NJaHHBIMU O NOCICAOBATCIbHOCTH Z[HK — OTU CUCTEMBI UCTIOJIB3YIOTCA JIL
daHaJIn34a, XpaHCHHUA U VYIPABJICHUA HJaHHBIMA O IIOCJICAOBATCIBHOCTH I[HK, CTCHCPUPOBAHHBIMU  IIPpHU
CCKBCHHUPOBAHNWU I'CHOMOB. OI[HOﬁ N3 TaKUX CUCTEM SABJISICTCA Galaxy, KOTOpas SABJIACTCA CBO60,Z[HOI>'I HpOFpaMMOﬁ
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C OTKPBITBIM UCXOJHBIM KOJIOM U MPEIOCTABIISET MOIH30BATENIO IUPOKUE BO3MOKHOCTH 110 00pabOTKE U aHATU3Y
JaHHBIX 0 nocienoBareabHocTn JJHK [22];

o WHCTpyMEHTHl aHanM3a TEHOMHBIX JaHHBIX — CCYIIECTBYIOT MHOECTBO HHCTPYMEHTOB
OnounH(pOPMATUKH [UIs aHAINM3a U MHTEPIPETallui FeHeTHYeCKUX NanHbIX. OnuH 13 mpuMepos - Ingenuity Pathway
Analysis (IPA) u Thermo Fisher Scientific, koTopeit mpemocTaisieT BO3MOXHOCTh aHAIM3UPOBATH CIOXKHBIC
OMOJIOTUYECKUE JaHHBIC M HAXOAUTH CBSI3U MEXTy T€HAMU M OHOJOTHYECKHMH MYTSIMH, a TAK)KE CTPOUTH THITOTE3bI
U TIPOBEPATH UX IKCIEPUMEHTATIBHO. [23,24]

J CucteMbl XxpaHeHHs 00pa3oB — 3TO MHPPACTPYKTypa UL XpAaHEHHS U OTCICKHBAHUS 00pa3loB
TKaHel 1 qpyrux OMoJIorn4eckux MaTepruaioB. OHH MO3BOJISIOT JIA0OPATOPHUSIM YIIPABIATH OOIBIINM KOJIUYECTBOM
00pa3IoB, ONpeeNATh UX MECTOHAX0KICHHE U OTCICKUBATH, KAKME HCCICI0BAHNUS YK ObUIN MTPOBEACHBI HAJl HUIMU
[25]. [Ipumepom Takoii cuctemsl siBisercst FreezerPro[26].

[{udpoBbie TEXHOJIOTHN YK€ TIO3BOJISIOT HCIOIB30BATh MAITMHHOE 00YYeHHE M NCKYCCTBEHHBI MHTEIJICKT
JUTSL aHaJIM3a TeHETHYECKUX JaHHBIX. DTO MOXKET IIOMOYb B CO3JIaHMH HOBBIX METOJIOB JMArHOCTHKU M JICUCHHS, a
TaKXe 00JIETYUTh TPOIIECCHI TPUHATHUS PEUICHUI B MEJIUIIMHCKUX IEHTPaX. ICKyCCTBEHHBIN MHTEIIEKT MOXKET OBITh
WCIIOJIb30BAaH JIJIs1 aBTOMATHYECKO 00pabOTKX U aHAIM3a OOJIBIITNX 00BEMOB FT€HETUUECKHUX TAHHBIX, YTO TIO3BOJISIET
y4YeHBIM ObIcTpee u 3(pdeKkTUBHEE MPOBOANUTH UCCICIOBAHUS U JIeNlaTh HaydHble HOBH3HBI [27]. C TOCTYIMHOCTBIO
OTKPBITHIX HEHPOHHBIX ceTeil kak Open Al [28], mabopatopHbie HH(OPMAIIMOHHBIC CHCTEMBI Hava Ik IpuMeHITh Al
B Ka4yeCTBE IMOMOIITHHUKA ITPH WHTEPIPETAINHN TIOTydYeHHBIX JaHHBIX. [IpuMepom stomy cioyxut JIMC SmartGene,
KOTOPBIH rcroskzyeT OpenAl o uHTepnpeTanuy pe3yabTaToB TeHETHUECKUX JIA00OPATOPHBIX HCCIIETIOBAHHN.

B pamkax 0030pa mu@poBBIX TEXHOJIOTHH B T€HETUYECKUX JIAOOPATOPHUIX MOKHO CHOPMHPOBATH YPOBHU

nudpoBuzanuu  (KaTteropuu) UUPpPOBU3AIUU, KOTOpPbIE OYAyT OOBSICHATH POJM W B3aHMMOCBSI3H KaXJIOTO
Harnpasnenus (Pucyrok 1).

UMPPOBU3ALMUA TEHETUMECKMX NABOPATOPUA

CneymanmsnmpoBaHHble CucTEMHbIE MpoOrpamMmmHble
nporpammHbie obecneyeHums no obecrneyeHnn reHETUHECKOTO
aHaNu3y reHeTUHECKUX JaHHbIX nabopaTtopHoro o6opyaoBaHuUA

YnpasneHue npoueccamu u
OaHHbBIMM

Pucynoxk 1. Kateropun nnhpopMalinoHHbIX CHCTEM
Ha pucynke 1 npeacTaBieHbl TpU KaTerOpUH, KyJ1a MOXKHO OTHECTH HH(POPMAIIMOHHBIE CUCTEMBI [0 IU(PPOBU3ALINH
TreHeTUYECKUX J1abopaTopuu, Iie:

e VYmpaBiieHHE TpolEecCaMd W JaHHBIMU — B JaHHYK Kateroputo Bxoadat JIMC cucteMbl, U Bce y4deTHBIE
MH(GOPMALMOHHBIE CUCTEMBbI, KOTOPbIE HAIPSIMYIO HE IPOU3BOIUT UCCIIEJOBAHUS HAJl 00pa3Lamy;

e Crenuanu3upoBaHHbIC IPOIPaMMHbIE 00ECTIEUEHHUs 0 aHAIN3Y FeHETUYECKUX JAHHBIX — K JaHHOW KaTeropuu
OTHOCSITCA TMPOrpaMMHBIE OO€cleUYeHusi, KOTOpble IPOM3BOJAT HENOCPEJICTBEHHBIM aHalU3 JIaHHBIX
MOJIyYEHHBIX C J1a00paTOPHOTO 000PYIOBAHMS;

e C(CucreMHOe MNporpaMMHOe oOOecleYeHHe TI'€HETHUECKOro JabopaToOpHOro OOOpYyABOBAaHUS — K JaHHOU
KaTeropuu OTHOCATCS MPOTrpaMMHBbIE OOecleYeHusl HEMOCPEICTBEHHOE YCTAaHOBJIEHHBbIE A (DU3NYECKOMH
paboTbl o0opynoBanus (cucreMHoe I10), koTopoe obecreunBaeT HEMOCPEACTBEHHYIO paboTy ¢ oOpa3namMu u
BO3BpAlllaeT IMOJyYeHHbIE JaHHbIE MCCIEJOBAaHUS YCTAaHOBJIEHHOTO 00pa3la COrjJacHO  KaXIOMY
000pyIOBaHUIO.

Kaxxapie u3 mHGOPMAIMOHHBIX CUCTEM MOTYT (DYHKIIMOHUPOBATH CAMOCTOSTENBHO, a TAK)KE HMETh MHTETPAIUIO C
JPYT APYroM AJisl UCKITIOYEHUS PyYHOTO BBOJIa HH(POPMAITUH.
BriBoabl u 00cyxKIeHHE

I'enetnueckue 1a00paTOPUU CTATKUBAIOTCS ¢ MpobieMoii HexBaTku [ T-perenwnii 11 aBToMaTH3aIiul CBOUX
MPOLIECCOB M3-3a CIOXKHOCTU IUGPOBU3ALNU PE3YIHTATOB MPOBOJAUMBIX UCCICIOBAHUNA U CIEU(PUIHOCTH CBOEH
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neqaTenbHOCTH. HecMOTps Ha TO, YTO TeHETHUYECKHE JIAOOPATOPUH 3aHMMAIOT HEOOJBIIYIO JOJII0 Ha PBIHKE, OHU
MMEIOT OTPOMHBIN MOTEHIMAJ Ul pOCTa, TaK KAaK I'eHETHKAa M T'€HETHYECKUE UCCIEIOBAHMS MPU3HAHBI HAYKOH
Oyaymiero mo MHpPOBBIM CTaHIapTaM. B 3aBUCMMOCTH OT TEMBl HCCIEIOBaHMS, T€HETHKA HMMEET pa3UYHbIC
HaIpaBJIEHUs, TaKME€ KaK MEAULHMHCKOE, 3KOJOIMYECKOE€, MOJIEKYISPHOE, T€HHOE-UH)XEHEPHOE M JApYyTrue.
ABTOMaTH3aIMs TEHETUYECKUX JTa00paTOPHiA SBISLETCS OJHUM W3 TEPCIEKTUBHBIX HAMPABJICHUH B AJIEKTPOHHOM
3[IpaBOOXpaHEHUH. Pe3ynbTaThl NMPOBENEHHOTO HCCIIEAOBAaHUS CBUJIETEIBCTBYIOT O TOM, 4YTO IM(pPOBH3AIHA
TeHETHYECKUX JIA00OPATOPHIA SIBJICTCS aKTyaIbHBIM U IIEPCIIEKTUBHBIM HAIPaBJICHUEM B HAacTosAIIee BpeMs. TeM He
MEHEE, YyYacTHE OTEYeCTBEHHBIX [T-pa3paboTUuMKOB B 3TOW 0OJACTH OCTAETCS HEBBICOKMM. ABTOMATH3AIlUs
TFEHETUYECKUX J1abopaTopuil MOKeT HpuBecTH K Oojsee 3(P(PEKTUBHOMY HCIOIb30BAHUIO YEIOBEUECKUX U
MaTepUAIbHBIX PECYPCOB, a TAKXKE K IOBBIIICHUIO KAU€CTBA OKA3bIBAEMBIX YCIIYT.
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Angoranus. Craresa mnocssmeHa uccienosanuio omneita koMmmanun TOO "KKK Beron" B oOmactu
yIpaBJICHUS TPOU3BOACTBEHHBIMH M3CpKKaMHu. B cTaTthe mpeacTaBieH 0030p OCHOBHBIX KOHICTIIIUNA U METOJIOB
YIPaBJICHUS MPOU3BOJICTBEHHBIMU H3JCP)KKAMH, a TaK)Ke OIBIT KOMIIAHWM B WX NMPUMEHEHHMH. BbUT mpoBeneH
aHAJIM3 PE3YJIbTATOB BHEAPCHHUS MHCTPYMEHTOB YIPABICHUS MPOW3BOJCTBCHHBIMH H3ACPKKAMH M BBIJCICHBI
3¢ dexTUBHBIC METOABl ONTHMH3ALMKU 3aTpaT Ha TNPOU3BOJACTBO. l[losydeHHBIE pe3yabTaThl TOKa3ald, YTO
MIPUMEHEHHE COBPEMEHHBIX METOIOB YIIPABJICHHS H3/IEPKKaMH MO3BOJIMIIO KOMITAHWH CHU3UTh POU3BOJICTBEHHBIC
W3IEPKKHA M TOBBICUTH A((HEKTUBHOCTh MPOM3BOACTBA. B MTOre OBUIM ClEIaHbl COOTBETCTBYIOIIHE BBHIBOJBI U
PEKOMEHIAlMK M1l APYTUX KOMITAHWHM 1O ONTHUMU3AIMK 3aTpaT Ha MPOU3BOJICTBO. Pe3ynbTaThl MCCIEIOBAHUS
MOTYT OBITH MOJIE3HBI KakK Ui KOMIIAaHUM, 3aHMMAIOIIUXCS MPOU3BOJCTBOM TOBAPOB U YCIYT, TaK W JUIf
CHEIHATMCTOB B 00JIACTH YIIPABIICHUS U3/ICPKKAMH.

KiloueBble cJjioBa: ymnpaBlieHHE H3JEPKKaMU, MPOU3BOJCTBEHHBbIC HU3JEPKKHU, ONTUMHU3AIMS 3aTpart,
s dextuBHOCTh, KoMIanus TOO "KKK beron".

An”oranusi. Makana "KKK beron" XIIC xkoMmaHUSCBIHBIH ©HIIPICTIK IMIBIFBIHAAPABI 0OacKapy
calachIHIarbl TOXKIpUOECIH 3epTTeyre apHainraH. Makanaja eHJIpiC MIBIFBIHAAPBIH 0acKapyIblH HETI3ri
TYKbIpbIMJIaMajiapbl MEH 9JIiCTepiHe, COH/Ial-aK KOMIAHUSHBIH OJIap/ibl KOJIJAHY TOXKIpUOeciHe 10y JKacala/bl.
OHIIPICTIK IMIBIFBIHAAPABI 0acKapy KypajJapblH €HII3y HOTWXKENepiHe Tanjay >KYpPri3uiai »KoHe eHJipic
IIBIFBIHAPBIH OHTAWIAHABIPYIBIH THIMAL oaicTepi Oeminai. HoTmxkenep mblFbIHAapasl OacKapyablH 3aMaHayd
ONIICTEepiH KOJIJaHy KOMIIaHUSAFa OHAIPIC IIBIFBIHIAPBIH a3alTyFa KOHE OHIIpic THIMIUIINH apTThIpyFa MYMKIH/IIK
OepreHin kepcerTi. HoTrmkecinae eHIipic MIBIFBIHAAPBIH OHTaIaHIbIpy OOMBIHIIA Oacka KOMIIAHUIIAP YILIH THICTI
KOPBITBIH/BIIAD MEH YCBIHBICTAp JKacalJbl. 3epTTey HOTHXKeNepl Tayapjap MeH KbI3MeTTepHli OHIIpPEeTiH
KOMIaHUsJIap YIIIH Je, IbIFBIHAapAbl OacKapy MaMaHAaphl YIUIH e naiiiansl 001yl MYMKIH.
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Tyiiinai ce3aep: mbIFBIHIAPIB OACKaAPY, OHIIPICTIK MIBIFBIHAAP, MIBIFBIHAAPAB OHTAWIAHIBIPY, THIMALTIK,
"KKK Bbeton" JKIIIC xoMIaHUsCHI.

Abstract. This article is dedicated to the study of the experience of the company "KKK Beton" in the field
of managing production costs. The article provides an overview of the main concepts and methods of production
cost management, as well as the company's experience in their application. An analysis of the results of
implementing production cost management tools was conducted, and effective methods for optimizing production
costs were identified. The results showed that the application of modern cost management methods allowed the
company to reduce production costs and increase production efficiency. In conclusion, appropriate conclusions and
recommendations were made for other companies on optimizing production costs. The results of the study can be
useful for companies engaged in the production of goods and services, as well as for specialists in the field of cost
management.

Key words: cost management, production costs, cost optimization, efficiency, company "KKK Beton".

BBenenue

VYnpasiieHue MpoU3BOJACTBEHHBIMH HU3JIEPKKAMM SIBISIETCSl aKTyallbHOM M Ba)KHOM 3ajmadeld ais Jo0oi
KOMITaHUH, 3aHUMAIOIIeNcs TPOU3BOJICTBOM TOBAPOB U yciIyr. D¢ (deKTUBHOE yIpaBlIeHNE U3/IEPKKAMH HE TOJIBKO
CIOCOOCTBYET yJIy4IllIEeHUIO (PMHAHCOBOTO COCTOSHHSI KOMITAHWH, HO TaK)K€ MOBBIIIAET €€ KOHKYPEHTOCTIOCOOHOCTh
Ha peiHke. Ha npumepe komnanuu TOO "KKK beToH" M0XKHO paccMOTpPETH OTIBIT COBEPILIEHCTBOBAHUS YIIPABIICHUS
MIPOM3BOJICTBEHHBIMU H3JI€P)KKAMH M BBIIBUTH I(PQPEKTUBHbIE METOAbl U HHCTPYMEHTHI, KOTOpPbIE MOXHO
MIPUMEHUTD B JPYTUX KOMIIaHUSIX.

B coBpemeHHOM On3Hece 0HOM N3 BaXKHEHIIMX 3a1a4 SIBJISIETCS. COKPAILlEHHUE TPOU3BOICTBEHHBIX U3IEPKEK
0e3 ymepOa mst kadecTBa M A(HEKTUBHOCTH MPOU3BOACTBA. ONTHMHU3ALUS PACXOJ0B HA MPOU3BOJICTBO MOXKET
NPUBECTH K YBEIMYEHHUIO INPHOBUIM, MOBBIIIEHHIO KOHKYPEHTOCHOCOOHOCTH KOMIAHMM M YIYYIIEHHUIO €€
penyrauuu. B 370l cTaThbe MBI paCCMOTPUM Pa3IMYHbIE METOJIbI U IOXO/1bl, KOTOPBIE MOTYT OBITh UCIIOJIb30BaHBI
JUIA COKpAIlCHHs IPOU3BOJICTBEHHBIX H3JEPKEK Ha 3aBoje. Mbl IpoaHaNIM3UpPYyeM JaHHBIE M IPOBEIEM
CPaBHMTEJBHBIA AHAIU3 MPOU3BOJCTBEHHBIX IIPOLIECCOB, HCIIOJIB3YEMBIX HA JPYrHMX 3aBOJAX B TOW K€ OTpPAaCIH,
9TOOBI BBISIBUTH IPUUMHBI U3/IEPKEK M IOTEHIMANbHBIE perieHus. Kpome Toro, Mbl pacCMOTPHUM JIy4IlINe IPAKTUKY,
UCIOJb3yeMble Ha JPYrHX 3aBOJAX, U ONPEAETUM, KAKUE U3 HUX MOTYT OBbITh aAallTUPOBAHbI [UIs LIEJIEBOTO 3aBOJA.
HccnenoBanue 1uTepaTypbl U OIIPOCHl COTPYTHUKOB 3aBOJIa TAKXKE IOMOTYT HaM BBIIBUThH HanboJiee 3 GeKTUBHbIE
CrocoObl COKpAIEHUS U3JIEPHKEK Ha TPOU3BOJICTBE.

Lenpto manHOM cTathu siBAsieTcss paccMoTpeHue ombita koMmmanuun TOO "KKK beron" B oGmactu
yIpaBJIeHUs NPOU3BOACTBEHHBIMU U3JIEPAKKAMHU U BbleneHne 3()(HEKTUBHBIX METOJOB ONTHUMM3ALUU 3aTpaT Ha
IIPOU3BOJCTBO. B cTaTthe OyayT paccMOTpeHbl OCHOBHbBIE KOHUEMIMU U METO/Ibl YIIPABJIEHUS IPOU3BOICTBEHHBIMU
U3JIEpAKKAMH, a TaKKe ONBIT KOMIAHUM B UX NpuMeHeHuu. Kpome Toro, Oyaer mpoBelieH aHAIU3 pe3ysbTaToB
BHEJPECHHUs MHCTPYMEHTOB YIPABICHUS IPOU3BOJICTBEHHBIMH M3ACP)KKAMU B KOMIIAHMM M CHAEJIaHbl
COOTBETCTBYIOIIME BBIBOIbI U PEKOMEH AU IS IPYTUX KOMITaHUH.

JlutepaTypHblii 0630p

JluteparypHblii 0030p MO COBEPIIEHCTBOBAHMIO YIPABICHUS IPOU3BOACTBEHHBIMH H3JEPKKAMHU
MIOKa3bIBAET, YTO JIaHHAs TeMa SIBJIIETCS BAXKHOM M aKTyalbHOH B coBpeMeHHOM Ou3Hece. CyliecTByeT MHOKECTBO
Hay4HBIX MCCIIeI0BAaHUI OTEYECTBEHHBIX U 3apyOekHBIX aBTOPOB, MOCBSAIICHHBIX TaHHOH mpobiieme.

OnnuM U3 QyHIaMEHTaNbHBIX TPYIOB sBJseTcs KHUra "IIpon3BOJICTBEHHBIE U3/IEPKKU" aBTOpOB XaHCeHa
n MaysHa, B KOTOpOH paccMaTpuBarOTCA METOJbl COKPALIEHUS M3ACPKEK M YIYyULIEHUS NPOU3BOICTBEHHBIX
IIPOLIECCOB.

B paGote "YnpaBneHue npon3BoICTBEHHBIMH U3JEp)KKaMU'" aBTOpoB MepKyinoBoii 1 X0xXJI0BOH MO IpoOHO
ONMCAaHbl METOJbl ONTUMHU3ALUU H3JEPKEK, TaKME KaK CTaHIapTHU3alMs IPOLECCOB, YIydlIeHHE KadecTBa
IIPOIYKIIMH, COKpAILlEHNE BPEMEHN ITPOM3BOICTBEHHOIO LIUKJIA U JIp.

Taxke BaKHBIMH HCCIEIOBAaHMAMHU SIBISIIOTCS pabOTHl 3apyOekKHBIX aBTOpOB, Takue kak '"Cucrema
yIpaBJIEHUs MPOU3BOACTBEHHBIMU M3AepkkamMu'" JIu u fIHra, B KOTOpON paccMaTpUBAIOTCSI METOMbI YIPaBICHUS
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HU3ACPKKaMH Ha OCHOBC IMPUMCHCHUA NHHOBAIIMOHHBIX TEXHOJIOTHH.

OpaHako, HECMOTPS HA 3HAYUTEIILHOE KOJMYECTBO HAYYHBIX pa0doOT, B JIUTEPATYpE BCE €IIe MPUCYTCTBYIOT
npobensl. Hampumep, mano uccieqoBaHWMi MO BIUSHHUIO YIPABJICHUS MPOU3BOACTBEHHBIMH HU3ACPKKAMU Ha
HKOHOMHUYECKYIO 3(PPEKTUBHOCTh KOMIIAHUU B YCJIOBHUAX KOHKYPEHTHOH cpeipl. IMEHHO 3TOT acmekT u Oynet
paccMOTPEH B JAaHHOW CTAThE.

B nemom, snuTeparypHblii 0030p MOKa3al, 4YTO MpoOJieMa COBEPLICHCTBOBAHMS  YIPABJICHUS
IIPOM3BOJICTBEHHBIMU U3JEPKKAMHU HMEET LIMPOKUIN CIIEKTp PEUICHHWH, OJHAKO CYLIECTBYET MNOTPEOHOCTH B
JOITOJIHUTCIBbHBIX UCCJICIO0BAHUAX B I[aHHOﬁ 00J1acTH.

Metoasbl

J1y1s1 BBITIOJTHEHHST TAHHOTO UCCIIEOBAaHUs ObUTH UCTIOJIb30BAHbI PA3JIMYHBIE METOIBI U MOJAXOIbI, BKITIOUYAs
aHayn3 ¢puHaHCcOBO-3koHOMUYeckoi oTueTHOcTH Komnanuu TOO "KKK beron", onpockl coTpyAHUKOB KOMIIAaHUU
Y DKCIIEPTOB B 00JIACTH YIPABIICHUS MPOU3BOJICTBEHHBIMH U3JICPKKAMHU.

AHaIM3 CTATUCTUYECKUX JAaHHBIX: M0OYKHO MpOaHATH3UPOBATh IAHHBIE O POU3BOJICTBEHHBIX U3/IEPKKAX Ha
3aBOJIC, CPABHHUTh UX C JAHHBIMU JPYTUX 3aBOJIOB B TOW € OTPACIH, UCCIENIOBATh TPEHbI U MATTEPHBI, YTOOBI
BBISIBUTH IPUYUHBI U3JICPIKEK U TIOTCHIIUATBHBIC PEIICHHUS.

CpaBHuTenbHbld aHan3: CpaBHUTENBHBIM aHAIM3 TO3BOJIIET CPABHUTH MPOU3BOJICTBEHHBIE IMPOIIECCHI,
WCIIOJIb3YeMbI€ Ha Pa3HBIX 3aBOJaX, U BBISIBUThH, KAKUE METOJIbI M TEXHOJIOTHH MOTYT MCITOJIB30BaThCS HA IIEJICBOM
3aBOJie JJIsl COKPALIECHHS U3/IEPIKEK.

UccnenoBanue nyumux mpaktuk: Hccnmemyiite, Kakue Tydiive MPAKTHKA HCIOIB3YIOTCS Ha JIPYTHX
3aBOJaX, YTOOBI CHU3UTH MPOU3BOJACTBEHHBIC U3NIEPKKU M YIYUYIITUTh MPOU3BOIUTEIHLHOCTD, M OTIPEICIINTE, KaK1e
W3 HUX MOTYT OBITh aaniTHPOBAHBI [ IIEJIEBOTO 3aBO/IA.

Ompocsl 1 HHTEPBHIO: [IpoBecHNE ONIPOCOB U MHTEPBHIO C COTPYAHUKAMH 3aBOJIa MOXKET TOMOYb MOHSATh,
KaKHe MPOLECChl U MpOoLeAypbl HeAPPEKTUBHBI U TPEOYIOT yiydlieHus. Takxke MOKHO MOTY4UTh NMPEATIOKEHUS U
UJeH OT COTPYAHUKOB O TOM, KaK MOKHO COKPaTUTh U3IECPKKU.

SWOT-anam3: SWOT-anann3 moMoKeT OmnpeenuTh CHIbHBIC U CJIa0ble CTOPOHBI IIEJICBOTO 3aBOJa, a
TaK)Ke BBISIBUTH BO3MOXKHOCTH M YIpO3bl, CBSI3aHHBIE C €r0 TEKYUIUMHU IPOU3BOJCTBEHHBIMHU MPOIECCAMH U
CUCTEMaMH YIpaBJICHHUSI.

UccnenoBanue nutepatypsl: M3ydeHne HaydHbIX U TPO()ECCHOHANBHBIX CTAaTEH, KHUT M MyOJIMKaIMi Ha
TEMY COKpallleHUs MPOU3BOJCTBEHHBIX H3AEPKEK MOXKET IOMOYb IOHATh, KaKWe TEXHOJOTUHM M METOJbI
UCIOJIb3YIOTCSL B OTPACIIM U KaK OHU MOT'YT ObITh IPUMEHEHBI Ha [eJIEBOM 3aBOJIC.

B pamkax ananuza (UHAHCOBO-’KOHOMHUYECKOM OTYETHOCTH OBUIM  HMCHOJB30BaHbl  METOJbI
TOPU30HTAIIBHOTO M BEPTUKAJIBHOTO aHaIu3a, pacueThl ()MHAHCOBBIX IMOKa3aTesei, TakKuX Kak peHTabeIbHOCTb
MPOIYKINH, KOA(DOULIUEHT TeKyIIeH TUKBUAHOCTH U Jp.

JJ1 OTIpOCOB COTPYAHUKOB OBLI MCHOJIB30BaH CTPYKTYPUPOBAHHBIA ONPOCHUK, COAEPKAIIUNA BOIIPOCHI MO
OIICHKE KauecTBa YIPABJICHUS MPOU3BOJCTBEHHBIMH H3JIEP’)KKAMH B KOMIIAHWU. Takke ObUIM MPOBEICHBI
AKCIEPTHBIE MHTEPBHIO C BEAYUIUMU CIEIMATUCTAMU B OOJIACTH YIpPaBIEHUS MPOU3BOJICTBEHHBIMU U3JEPKKAMU
JUIS TIOJTy4€HUs JOTOTHUTENbHONU HHPOPMAIIUU 1 MHEHUH.

OO0muM MeToaoM ObliIa CUCTEMHBIM aHaiu3, KOTOPBIM MO3BOJHI PACCMOTPETh KOMILUIEKCHBIN MOAXO0 K
mpoOiieMe yIpaBJIeHUs MPOU3BOJICTBEHHBIMU H3AECPKKAMHU U BBISIBUTH CBSI3U MEXKIY Pa3jMYHBIMHU acleKTaMu
NeSITeNbHOCTH KOMITaHUU.

Takum 00pa3oM, BBIOpaHHBIE METO/IbI TO3BOJIUITH MOJIYUYUTh HEOOXOAUMYIO HH(POPMAIUIO A1 BHITOTHEHHUS
WCCIIETIOBAHUS U IOCTHKEHHS MOCTABICHHBIX IEeH.

PesyabTaTsl

B pesynbrate mpoBeaenHoro uccnenoBanus B komnanuu TOO "KKK Beton" Obuin BBISIBICHBI OCHOBHbBIE
(baxkTOphl, BIUAIONIME Ha MPOU3BOJICTBEHHbIC M3JCPKKH. BbUIM TMpoBeneHbl aHAIM3 M CPaBHEHUE JaHHBIX 3a
IpebIAYIINE TO/Ibl, YTO MO3BOJIMIIO BBISIBUTH TEHACHIIMH U ONIPEIETUTh HanboJiee 3HaYMMble (DaKTOPBI, BIUSIOLINE
Ha CTOMMOCTb ITPOU3BOJICTBA OETOHA.

OnHUM M3 KITIOYEBBIX PE3yJIbTATOB SIBJISAETCS ONpeAeieHHne Haubojiee 3aTpaTHBIX 3TAroB MPOU3BOJCTBA
0eTOHA U BBISIBJICHHE BO3MOXKHOCTEH /ISl MX ONTUMM3ALINH.
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daxkTophl, BJIUAOIIHNE HA POCT ce0ecTOMMOCTH NpoayKuuu Ha 3aBojae ZKbBU
. Poct ctoumocTH CBIpBS M MaTEpUAIIOB
. YBEIMYEHUE PaCX0J0B Ha MIEKTPOIHEPTHUIO U TOILIUBO
. IloBeIIIeHNe 3apabOTHOH MIATHI IEPCOHANA
. YBeJIMYEHHE aMOPTU3aLMOHHBIX OTYUCIICHUN
. HeappextnBHOE HMCHOIB30BaHNE pECYpCOB M 000PYIOBAHUS
. BeIcokMe KpeIUTHBIE IPOLIEHTHI

. PocT 11eH Ha TpaHCIOPTHBIE YCIIYTH

0 N N L AW N =

. I3MeHeHne HaJIoroBOro 3aKOHOATENIbCTBA
9. Huskas npon3BOAUTEIBHOCTD TPYAa U HEAPPEKTUBHBIN MEHEHKMEHT

10. INosiBneHnEe HOBBIX 3aKOHOJATENbHBIX TPEOOBaHUI Y HOPMATHBOB, MOBBIIIAIOLIUX
TpeOOBaHUs K KaUeCTBY U 0€30MaCHOCTH MPOTYKIIHH.

CymiecTByeT MHOKECTBO MPOTPaMM sl KOHTPOJISI IIPOU3BOIUTEIFHOCTH TPY/1a, HEKOTOPHIE U3 HUX:

Trello - onHmaH-UHCTPYMEHT I YOPABIACHHS MPOEKTAMH, KOTOPBI MOXKET HCIIOIb30BaThCS IS
OTCJICKUBAHUS 337]a4 U POU3BOIUTEITLHOCTH COTPYAHUKOB.

RescueTime - mporpamma, KOTOpasi OTCICKHBAET, KAK MHOTO BPEMEHH BbI TPATHTE HA Pa3HbIC PUIIOKCHHUS
1 Be0-CalThl, O3BOJISISL OEHUTH 3()(PEeKTUBHOCTH Ballei paboThI.

Time Doctor - omnmaiiH-CepBHC, KOTOPBIM OTCIICKMBAET BPEMs, 3aTPAuCHHOE Ha KaXAYIO 3a1ady, U
TEHEPUPYET OTUYETHI O TPOU3BOAUTEIILHOCTH JJISl KaXKJIOTO COTPYAHUKA.

DeskTime - mporpamma, KOTopast OTCJIC)KHBAET BPEMsl, IIPOBECHHOE Ha KOMITBIOTEPE, U MTO3BOJISACT OLICHUTD
MIPOU3BOIUTEIHLHOCTh COTPYAHUKOB M BBISIBUTBH MTPOOJIEMBI.

Hubstaff - mporpamma juis oTciieXkuBaHus BPEMEHH, KOTOpas TAKXKE MO3BOJISCT YIPABJIATh 3adadyaMu U
MPOEKTaMH, a TAKKE€ OTCIEKUBATH PACXOIBI.

KoneuHo, BBIOOp MporpamMMBbl 3aBUCHUT OT TMOTPEOHOCTEH M BO3MOXXHOCTEH KOMITAHMH, U PEKOMEHIYETCS
MIPOBECTH TIIATESIIBHBIA aHAJIN3 HECKOJIBKUX MIPOTpaMM, IIPEKJIe YeM BhIOpaTh HAauOO0JIee TOAXO0 ISIIYIO JIJIsl BaIlIkX
HYX]T.

OTaenbHO HE0OXO0AMMO BBIJICIIUTh CUCTEMBI aBTOMATH3aIlUK ITPOU3BOACTBEHHBIX ITPOIIECCOB KAaK OJTUH U3
BEIYIIMX METOJI0B KOHTPOJIS HaJl IpoiieccaMu. JlaHHBIE CHCTEMBI MO3BOJISIOT HE TOJIBKO BECTH y4eT B hopMare
OHJIAlH 7 IHEH B Heento, 24 yaca B CyTKH, HO U 1a€T BO3MOXHOCTb K MPUHATHIO MOMEHTAJIbLHBIX KOHTP MEp K
MPEAOTBPAILICHUIO TTOSBICHUS ITPOU3BOJACTBEHHBIX M3/epkeK. OHOM M3 Takux cucTteM sBisiercss ERP cucrema
aBTOMATH3alMK U MHTErpanuu mpoueccoB «lLlex-Ycmex» https://zmksoft.ru/ .
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IIPOU3BOJICTBEHHBIMU M37epxkKaMu U 1103BoJIs0T komnanuu TOO "KKK beron" npuHsATs Mepbl 110 ONITUMHU3ALNN
MIPOU3BO/ICTBA, CHIXKEHUIO M3/IEPIKEK U TOBBIIICHUIO Y3(PPEKTUBHOCTH.

Poct cebecTonMOCTH MOKET OBITH OOYCIIOBIICH Pa3IUYHBIMH (PAKTOPaMHU, TAKUMH KaK MOBBIIICHUE 1IEH Ha
CBIpbE M MaTepHajibl, YBEJIMYEHHE 3aTpaT Ha TPAHCHOPTUPOBKY M JIOCTABKY, NOBBIINIEHHE 3apa0OTHON ILIAThI
pabOTHHKOB M JIpyrye pacxo bl Ha MPOU3BOACTBO U PEATH3AIMIO TPOTYKIIHH.

Taxxe cienyer OTMETHTb, 4YTO YBEIWYEHHE CEOECTOMMOCTHM MOXKET IOBIUATH Ha MPUOBUILHOCTD
npennpusaTus. Eciu neHsl Ha NPOAYKLUMIO HE MOBBILIAIOTCS B COOTBETCTBUM C YBEJIMYEHHEM 3aTpaT Ha e€e
IIPOU3BOJICTBO, TO MPUOBIIBLHOCTD NPEANPUATUS MOKET CHUZUTHCS.

UroObl YMEHBUINTH CE0ECTOMMOCTb, HPEANPHUATAS MOTYT NPUHUMATh PA3JIMYHBIE MEpPBI, TaKHE Kak
ONTUMM3ALIMSI IPOU3BOJICTBEHHBIX IIPOLIECCOB, CHIKEHHUE 3aTpaT Ha TPAHCIIOPTUPOBKY U JOCTaBKY, UCIIOJIb30BAHUE
6onee >(p(PEeKTUBHBIX TEXHOJOTH, COKpAIleHHE H3ICPKEK Ha peKiIaMy M MAapKeTUHT W JPYrHe Mepbl 10
YIIYYILIEHUIO YIIpaBJiIeHHsI OU3HECOM.

BoiBoabI U paccyxaeHusl.

CoxkpailieHrue MpOU3BOJICTBEHHBIX U3/IEPIKEK SIBJSETCS OJTHUM U3 BAXKHEUIIUX aCIEKTOB, KOTOPBIC JOHKHBI
yuntbiBaThcsi Ha 3aBojax JKBW. Jlns moctmwkenus >PdekTuBHOM paboThl 3aBojia, HEOOXOAWMO PETYISIPHO
MIPUMEHSATh HHCTPYMEHTBI U METO bl KOHTPOJISI POU3BOIUTENHHOCTH Tpya, a Takke ERP-cucremMsr.

Hcnons3oBanwe mporpaMM — KOHTPOJISE — MPOWM3BOAMTENBHOCTH  TpyAa  IO3BOJISIET  OTCIICKHBATh
MPOJAYKTUBHOCTh M 3PHEKTUBHOCTH PAOOTHI KaXJA0T0 paOOTHHKA, YTO MO3BOJISIET BBISBUTH MPOOJIEMHBIC 30HBI U
ONTUMHU3HUPOBATH paboumii rpoiiecc. bosee Toro, Takue mporpaMMbl TOMOTAIOT BEISIBUTH T€X PAOOTHUKOB, KOTOPHIE
MOTYT ObITh HEI(DPEKTUBHBIMU U TPEOYIOT JTOMOJHUTENbHOM 00yueHus. Takum 06pa3zom, ¢ MOMOIIBI0 IPOrpaMM
KOHTPOJISI TPOW3BOJUTEIHHOCTH TPYyJa MOXKHO COKPAaTUTh KOJUYECTBO HEHYKHBIX H3JCPKEK M TOBBICUTH
3¢ HeKTHBHOCTH pabOTHI 3aBOJIA.

ERP-cuctembl Taxke UrpaioT BakKHYIO POJIb B COKpPALEHUHM MPOU3BOACTBEHHBIX H3JIEPKEK Ha 3aBOJAAX
JKBU. OHM MO3BOJISIOT aBTOMATH3UPOBATh U ONITUMU3UPOBATH OM3HEC-TIPOIIECCHI, TAKHE KaK YIpaBJICHUE CKIAJI0M,
MIPOM3BOJICTBEHHBIN MPOIIECC U YIIpaBlieHUE epcoHanoM. brnarogaps atomy, 3aBoj1 MoxeT 3 (HEKTUBHO YIPABIATH
CBOMMHM PECYpCaMM U COKPATUTh 3aTpaThl Ha yIpaBlICHUE.

OpHako, cienyeT OTMETHTb, YTO UCIOJIb30BAaHUE MPOTrPaMM KOHTPOJISl IPOU3BOAUTENbHOCTH Tpyna u ERP-
CUCTEM HE SIBJIIETCS YHUBEPCAIbHBIM PEHICHHEM JJIsi COKpAllleHUs MPOU3BOJACTBEHHBIX HU3JEPKEK. DTO JIMIIb
MHCTPYMEHTBI, KOTOPbIE JIOJDKHBI OBITH MIPUMEHEHBI B COYETAHUM C JPYrUMHU METOJaMH ONTUMU3ALMU 3aTpaT Ha
MIPOU3BOJICTBO.

B nenom, cokparnieHre npou3BOJACTBEHHBIX M3ACPKEK SIBJISIETCS BaKHOM 3anmaded s 3aBojoB JKBU, u
HCI0JIb30BAHME MPOrPAaMM KOHTPOJIS MPOU3BOIUTENbHOCTH Tpyna u ERP-cucrem moxer ObITh 3PPEeKTUBHBIM
WHCTPYMEHTOM B JJOCTUKEHHUH STOU LIEITH.
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OnpenesieHue cTpaTeruy pa3BuTHs OM3Heca VI Mara3uHa HeilJI-ToBapoB
Kanmner Hypsxan CeifTxaHoBHY.
AmanbaeB Ackap ['anbIM>xaHOBUY
Amnmatel MeHeKMEHT Y HUBEPCUTET, T. AJIMATHI

AHHOTanus. B 1aHHOM cTaThe paccMaTpPUBAETCS MPOIECC BBIOOpA cTpaTeruu pa3Butus omsHeca mist U
«Kamme H.C.». [Ins BbIOOpa cpeia albTEpHATUBHBIX BApUAHTOB CTPATETHH HEOOXOIMMO TPOBECTH aHAIIN3
BO3MOYHOCTH NMPUMEHEHHS KaXKI0¥ n3 4 crpareruu pa3Butus. [ Hayana HY)KHO MOHSTH €CTh JIM BEPOSITHOCTh
pocTa Ha OCBOCHHOM pBbIHKE HJIM BO3MOXKEH BBIXOJI Ha HOBbIE PBIHKH. biaronmapst aHamu3y BO3MOHOCTH
MIPUMEHEHUS TOW WM MHOW CTpaTeruu pa3BUTHS 0 MeToy AHco(da yaaaoch 4YeTKO ONpeAeNuTh HallpaBiIeHHue
pa3BUTHUAL.

AKTyaJIbHOCTh Te€MBI 3akitouaetcsi B ToM, uto aisa Ul «Kamues H.C.» ecTh BO3MOXHOCTH pOCTa, U YIIYIICHUE UX
CO BpEMEHEM MOYKET MPUBECTH K MHOXKECTBY IPOOIIEM.

Crparerust pa3BuTHs OM3HECA MO3BOJIAET YUYUTHIBATh KaK BHEIIHUE (PAKTOPHI, TaK U BHYTPEHHUE BO3MO>KHOCTHU
npennpusTus. Tak ctparerus pazsutus 6uzHeca nomosxet UIT «Kamues H.C.» agantupoBaThCs MO MOCTOSIHHBIE
W3MEHEHUS pPbIHKA W MHUHMMH3UPOBATh Yrposbl. B pe3ynbrare HamucaHus CTaThU aBTOPOM IIPEJIOKEHA
ontumManbHas ctparerus pasputus st UI1 «Kanues H.C.». Takxke ObuiH BBISIBIICHBI SBHbIE IPEUMYILIECTBA MOCIIE
BHEJPEHUS JaHHOU CTpaTeruu Ha 0OBEKTE UCCIICIOBAHHUS.

KaioueBbie ci0Ba: crparerus pa3BuTHs OM3HECA, TEKYIIUH ¥ HOBBIM PBIHOK, CTPATErus IUBEPCU(PUKAIIH,
(bpaH4aii3uHr.

Annoranus. byn makanaga "H. C. Kanues" JKK ymrin Ou3HECTI 1aMBITy CTpaTeTUsChIH TaHJAy Ipoleci
KapacTelpbliaael. CTpaTerusHblH OajaMa HyCKajlapblH TaHAay YuiH 4 Jlamy CTpaTerusiChIHBIH OpKailChICHIH
KOJIJJaHy MYMKIHJIIT1H Taj1ay KaXKeT. AJJIBIMEH €13 JaMbIFaH HapbIKTa 6CYy bIKTUMAJIIBIFbI Oap-KOFbIH HEMEce KaHa
HapbIKTapFa IIbIFy MYMKIHAINH TYCiHYiHI3 Kepek. AHcodd omici OoibiHIIA Oenrini O6ip JamMy CTpaTerusiChblH
KOJIIaHy MYMKIHJIIT1H TaJaAayAblH apKachblHAa JaMy OarbIThIH HAKThl aHBIKTayFa MYMKIHJTIK TY/BI.

TaxpipsinTeiy e3exTiniri "Kames H.C." KK ymrin ecy MyMkiHikTepi 6ap *oHe onapabl xkidepin aiay yakbIT eTe

KeJle KeNTereH Maceesepre oKelyl MyMKiH.

busnecti mampiTy crparerusicbl KocimopbIHHBIH CHIPTKBI (DaKTOpJIApbIH J1a, 1IKI MYMKIHJIIKTEpIH /€ ecKepyre
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MYMKiHIIK Oepeni. Ochutaiima, OusHecti mampity crpaterusicel "H.C. Kamume" KK HapbIKTarbl TYpaxThl
e3repicrepre OeiliMzenyre *oHe Kayinrepai a3zaiTyra kemekrteceni. Makama xa3y HoTmwkecinne asrop "H. C.
Kammnes" XK ymiiH oHTaliabl gaMy cTpaTterusichlH YChiHAbl. CoHaii-aK, OChl CTpAaTerusiHbl 3epTTey OOBEKTICiHEe
SHII3TeHHEH KEiiH alfKbIH apTHIKIIBUIBIKTAP aHBIKTAJI/IBL.

Tyiiinai ce3nep: OW3HECTI JaMBITy CTpPATETHSCHI, aFbIMAAFBl JKOHE JKaHAa HApBIK, OpTapanTaHIbIPy
CTpaTerusChl, ppaHUaN3UHT.

Annotation This article discusses the process of choosing a business development strategy for IP "Kaliev
N.S.". To choose among alternative strategy options, it is necessary to analyze the possibility of applying each of
the 4 development strategies. First you need to understand whether there is a possibility of growth in the developed
market or it is possible to enter new markets. Thanks to the analysis of the possibility of applying a particular
development strategy using the Ansoff method, it was possible to clearly determine the direction of development.
The relevance of the topic lies in the fact that there are growth opportunities for IP "Kaliev N.S.", and their omission
over time can lead to many problems.
The business development strategy allows you to take into account both external factors and internal capabilities of
the enterprise. So the business development strategy will help IP "Kaliev N.S." to adapt to the constant changes in
the market and minimize threats. As a result of writing the article, the author proposed an optimal development
strategy for IP "Kaliev N.S.". Obvious advantages were also identified after the implementation of this strategy at
the research facility.

Keywords: business development strategy, current and new market, diversification strategy, franchising.

1. BeBenenue

B coBpeMeHHBIX YCIOBHUSX CTpaTerus pa3BUTHUsI OW3HEcCAa CTajla KaK HHUKOT/Aa aKTyaJlbHOW H3-3a IMOCTOSHHO
MEHSIIOIIUXCSI MapKETUHTOBBIX TeHACHIMH. Ho WHOTra JIfoAM CMEIMMBAIOT 3TO C MPOJaKaMH, W Yallle BCETO
urHopupyroT. OIHAKO €ClIu y Bac €CTh CTpaTeTrusl pa3BUTHS OW3HECAa, OHA TIOMOXET BaM JOOWThCS ycriexa,
MTOCKOJIbKY MMEET peIIaroliee 3HaA4CHHE ISl JOJTOCPOYHOro ycrexa. KpoMme Toro, 3To rapanTupyer, 4To BCE B
Ballleid KOMIIAHUW UIYT K oOmieit menu. Ctparerust pa3BUTHs OW3HECA - 3TO JOJTOCPOYHBIN IIJIaH, CHAOKEHHBIN
CTpaTEerusIMH Pa3BUTHs OM3HECA IS 00ECIIeUeHUsT YCTOMYMBOTO M PEATUCTUIHOTO pocTa B Oyaymem [1].

2. JIuteparypHblii 0030p

B nauanpHOM 3Tane popMuUpOBaHUS TEOPETUUECKHX OCHOB CTPATErMYECKOr0 MEHEKMEHTa 0COOYIO POJIb UTPAET
rapBapjckas mkoja ouzneca. Kenner P. Dunproc aBTop kaurn «KoHnemnus kopnopaTuBHO# crpaterun» 1971 r.
OpeIoxmI noaxoapl crparermdeckoro SWOT-ananmu3a [2]. Ocoboro BHUMaHHS B PaCCMOTPSHUU JIUTEPATYPhI
3anumaetr Uropp Ancodd. AmepukaHCKHII SKOHOMHUCT CUMTAETCS TaKXKe POJOHAYAIBHUKOM CTpPaTerHyecKoro
ynpaBieHus. B cBoem Tpyae «Ctparermueckoe ympapieHue» AHCOP( CHUCTEMAaTHYHO OMUCA AaCIEKTh
CTpaTEerMuecKoro MEHEIKMEHTa Ha MpEeANnpUsATHH. B 0COOCHHOCTH cleAyeT BBIICIUTH €r0 aHATUTUYECKUE
UHCTpYMEHTHI [3].

3. MeToanl

J171g ipoBeieHHsI MCCIIeIOBaHMsI ObLI UCIIOJIb30BaH COOP JIaHHBIX O PhIHKE HEWI-TpoAyKIuU. bbll mpoBeeH aHanums
coOpanHbIX AaHHbIX. C TOMONIIBIO JEAYKIMH OOIIMe TEHICHIIMH pbIHKA HaKIaJbIBATUCh Ha OTHEIbHOE
peAnpUsITHE.

4. Pe3yabTarnl
4.1 Ilpouecc BbIOOpa cpeau aJIbTEPHATHBHBIX BADUAHTOB CTPaTeruu

PyxoBoacteo UII «Kamue H.C.» npunsiio pemieHue CMeHbI cTpaTeruu pa3BuTHs OusHeca. [lyis BbiOopa
Cpeau alnbTepPHATUBHBIX BAPHAHTOB CTPATEIrMU HEOOXOIMMO MPOBECTH aHAIU3 BO3MOXKHOCTH MPUMEHEHHS KaXKI0H
u3 4 crpareruu pa3Butus. s Hadama HY)KHO HOHATb €CTh JIM BEPOSITHOCTH POCTa HA OCBOCHHOM PBIHKE WIIU
BO3MOKEH BBIXOJl Ha HOBBIE PHIHKHU [4]. BeposTHOCTh MpUMEHEHHs CTPAaTETUH IPOHUKHOBEHHS PACCMATPUBACTCS B
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tabnuue 1.

Tabuamuna 1. CTpaTrernsi npOHMKHOBEHHS HA PHIHOK

CrpaTerns ECTB TH NepcneKTHBA PpA3BHTHA HA JefiCTBYHOIIEM pPhIHKe?

NPOHHKHOBEHHSA Bo3MmoskHa | BepoAaTHO | He B03MOKHA

OnucaHHe  phHKA  H | JleACTBYIOIIHA PEHOK: ONTOEBIE H PO3HHUHEE MPOAAKH TOBAPOE Hefl HHIYCTPHH,

TOBAPOB Texymas OpoAyKIHA: IHPOKHA ACCOPTHMEHT HelJl TOBAPOE

VYpoeeHe  moTpebmeHng | Hinke, 4eM Ha PBIHKe Ha  ypoere  cpeodwux | Bele, 4eM Ha pEIHKE

IPOIYKIHH Mara3HHa noxasameneii

HacToTa DOKYIOK MakcHMAIbHASL Cpennaa Huszxas

VpoBeHs AHCTpHOYIHE Ha | Hirke, deM Ha pBIHKe Ha ypoeHe cpenHHx | Bolue, yem Ha PhiHKe

PBIHKE noKasaTeneH

YpoBeHs OpeHIa Hmxe, ueM Ha pBIHKe Ha  ypoewe  cpedsux | Bhllie, UeM Ha PBIHKE
noxasamenei

OxoHOMHA 0T MacmmTaba | Ecte Hem

ToBap meeT | Ja Hem

KOHKYpeHTHoe

IpeHMyINecIBO

BosMo#HOCTE OIPHEIEKATs | Ecmb Hert

HHBRCTHITHH

TIpuMeddaHHe . COCTABIEHO ABTOPOM

Awnamms IMOKa3bIBACT, YTO POCT HA TCKYHIEM PBIHKC C TCKyHIUM aCCOPTHUMCHTOM TOBAapOB C IOMOIIBLIO
OTKPBITHUA HOBBIX TOYCK IIPOJaX HE BO3MOXKHA. HpI/I6I)IJ'[B MMpCaANpuUATUA HA TeKyHII/Iﬁ MOMCHT M TaK pa3JacjiCHa
Mexay 3 MarazuHamu. TeppuTopusi U HAceJIeHHs ropoJia He TaK BEJIMKH, YTOOBI JAeNaTh aKIeHT Ha paclIMpeHue
ceTH B ropojie. Jlaxke BctaeT Bompoc 0 HeoOxoaumMocTH 3 Touku B TJ] JIOCTBIK, MOCKOJIBKY OHA MPUHOCUT MEHBITIEE
KOJIMYECTBO MpHObLTH [5].

Taxk kak »e BecTH pacIIMpeHHe uMesi aMOUIIMO3HbIE 1ENIH, UMes BO3MOXKHOCTb MPUBJIEKAaTh NHBECTUIIUH B
ousHec. EcTh BO3MOXXHOCTh OCBaWBaHMUS HOBBIX PHIHKOB [6]. Ciieyromuii BUI CTPATEruu IS aHAIU3a - CTPATEr sl
pa3BUTHS pBIHKA (TabuIa 2).

Taouauna 2. CTparerusi pa3BUTHs PbIHKA

CrpaTerns  pasBHTHH Bo3MOAHOCTD BBIX0Ja HA HOBbIE PBIHKH ¢ TeKYIIeH OpoIyKoHed?
PBIHKA Bo3MmokHa | BepoaTHO | He Bo3MOKHA
OnncaHHe HOBEIH pHHOK | HOBBI PRIHOK: BBIXOJ HAa PHIHKH APYTHX TOPOJIOE ¢ IOMOIIE (paHuaiisHATra;
H TeKYIIHH TOBap TexkyIuag DpoJyKIHA. IHPOKHHA ACCOPTHMEHT Helll TOBApOE
KonmuecTso KOHKYpeHTOE | HeGonpmoe xoamdecTso | Cpeddee wucio ucpoxoé | BEICOKHE YpOEBEHb
He HOBBIX PRIHKAX KOHKYPEHTOB HACHIIEHHOCTH PHIHKA
YenemHoCTh Ha Ecmw, #Ho #He eslcoxul | Het, HYKHO
Ipe npHATHA NoRA3AMETs COBEpIIEHCTEORATE OH3HeC
Bxozxmple ©apbephl Ha | Omcymcmeyiom EcTh, Ho He BRICOKHE BricokHe Oapbephl
PHIHKAX
VHHKAIBHOCTB TOBapa Ha Hem
PacmonaraeT Ha Het
cOOCTBEHHEIMH
CPeaCTEAMH

TIpaMedaHne: cOCTABIEHO ABTOPOM

W3 Tabmuubl 2 BUJIHO, YTO BBIXOJ Ha HOBBIC PBIHKE BIOJHE BEPOSTEH M BO3MOXKEH. C TOMOIIBIO
(dpaHvali3uHTa BBIXOJ Ha HOBBIC PHIHKH HE OyIEeT 3aTpaTHBIM, MPOAYKIIMEH WHTEPECYIOTCS C JAPYTUX TOPOJIOB
Kazaxcrana u nepuondecku JeIarT 3aKa3bl C JOCTAaBKO# Mo ctpaHe. OJHAKO 3TO 3aHMMaeT BpeMs, MacTepa, y
KOTOPBIX HET BPEMEHHU *JIaTh XOTEIH ObI MOJIb30BAThCSI MPOIYKIIUEH B CBOMX Topojax. ECTh yxenaromiue ¢ pa3HbIX
KPYITHBIX TOPOJIOB, KOTOPBIC 3aMHTEPECOBAHBI B COTpYIHUYECTBE [7].

Jlsis MpOCMOTpa BapHaHTa Pa3BUTHUSI HOBOW YCIYrd Ha TEKYIEM PBIHKE CIeayeT oOpaTuTh BHUMaHHE Ha
crenytonryto Taobmuity 3 [8].
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Ta6auna 3. CTparerust pa3BuTHsA YCJIYId

CrpaTerna  pa3BuTHA | EcTb 1H HepcneKTHBA pacIIHPeHHA ACCOPTHMEHTA YC.IYT Ha JeflCTBYIOIIEM
VCIyru pbIHKe?
Bo3MoKHA | BeposTHO | He Bo3MO:KHA

OnHcanue TeKymHd | JeAcTEYIOMMH PEHOK. ONTOERIE H PO3SHHYHEIE IPpoIakH TOEAPOE HeAl HHIYCTPHH,
PEIHOK H HOBBIE YCIVTH HoEsle YCIVTH: 3aIVeK Hefin bapos
Texymue ToBapH | Ma Haomwooaemea cHuxcerne | Het
ycTapelH HIH TepaioT cnpoca  HA  MEKVUUIL
DOy IIPHOCTE mogap
KoHkypeHHg Husxui ypoEeHb CpenHHHA YpOEEHb Buwicoxuil ypogens
VYrposa BEXOZAa HOBBRX | BEICOKHH YpOEEHE CpenHHHA YpOEEHb Huzxuil ypogens
KOHKYPEHTOB
VYenex 3saBHCHT oT ypoBHA | Ja Hert
cepBHCa
ObHoBIeHHE BricokHi ypoEEHE Cpednutii yposets Huskui ypoBeHb
acCOpPTHMEHTA v
KOHKYpPeHTOB

TIpaMedanHe: coCTaBIeHO ABTOPOM

Kak BunHO 13 Tabnuiibl, CTpaTerust pa3BUTHsI YCIyTH BIIOJIHE BeposiTHA. Llenbio 3amycka HOBBIX Heilsl 6apoB
SIBJIIETCS HWCIOJB30BaHUE MPOMYKIMH Mara3vHa. JTO YBEJIMYUT COBIT TOBapa W 3TO MOBBICUT MOMYJISPHOCTb
MPOAYKLIMHA Cpeau MacTepoB. Benp Mactepa NPUBBIKHYB K XOpOWIEW MPOAYKIMH B JANbHEHINEH CBOEU
NeSITeNbHOCTH, OYAyT UCIIOJIb30BaTh TOJBKO JYUIIYIO IpoayKuuoo. OgHaKo, Cpeay OrpaHUUYEeHUN IpU peatn3aiun
CTPaTEruy MOXHO, OTMETUTH BBICOKYIO KOHKYPEHIIMIO HA PBIHKE. A Najibllle paCCMOTPUM BO3MOKHOCTb CO3/IaHUS
HOBOH YCITyTH Ha HOBOM phIHKe (Tabnuma 4) [9].

Tabauna 4. Ctparerusi AuBepcupuKannu

CrpaTerns EcTb 1H Heo0X0JHMOCTE JHBePCHOHKATAH NopTdens?
OHBepcHPHKANAN Bo3moskHA | BepoaTHO | He Bo3MOKHA
OmnucaH#e HOBBIH PEHOK H | HOBBIH PEIHOK: OITOBEIE H pOSHHYHEIE IPOJakH TOBAPOE HelI HEIYCTPHH,
HOEEIE YCIYTH HoBble yeayrH: 3a0yeK Heill Dapos

KonnuecTBo KOHKYPEeHTOE | BRICOKHEA YpOoBeHb Cpednuil yposeenn Husxui yposeHb

Ha HOBBIX PEIHKAX

Temn pocta Tekvmero | CHIEeHHe 0DBbeMa PBIHKA | 3aMeITeHHBIH, HO | Beicoxuii

PEHKA pacTyIIHH

IlpeanpuaTae mveeT | a Hem

cEODOIHEIR JCHERHBIE
CpeIcTBa JIA Pa3BHIHA

IIpenmpuarthe mMeeT | Ja Hem
KOMIEeTeHITHH hudy ¢4

BlIaJeHHT OH3Heca

BosMoxkHOCTH pocTa Ha | Omcymcemesyem Ect1h
TeKyIIeM PBIHKE ¢

TeKVIIeH IpoJyKITHeH
VHHKAIBHOCTE TOBapa
TIpuMedaHHe: cocTaBIeHO ABTOPOM

Crparerust muBepcudukauy He Bo3MoxHa. CTparerusi nuBepcuUKaluy Moapa3yMeBaeT HOBIIECTBA IO
BCEM HaIlpaBIIEHUSIM, 3TO 3aTpaTHOe MepornpusTre. CoOCTBEHHUK OM3Heca Ha TaHHBIH MOMEHT He 001aaeT TaKuM
KOJIMYECTBOM COOCTBEHHBIX CpEeACTB. Takke MpU BBIXOJE Ha HOBBIE PBIHKH B JApYyrux roponax Kazaxcrana
HEO0OXOIMMO HMMETh HE TOJBKO JIEHEXKHBIE PECYpChl, HO W TpyaoBbie. CleOBaTeNbHO, y MPEANPUATHS HET
KOMIIETCHITMH BECTH OM3HEC B JPYrUX TOPOAax OT CBOETO Juiia U KoHTposupoBaTh 100% OusHec-mnporeccos [10].
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4.2 Ilonsenenne nroros no Boi6opy crparerun pazsutus UII «Kaaues H.C.».
B cBoHOI Tabauie 5 cBeeHbI pe3ynbTaThl aHAIN3a CTpaTeruil pasButus Ancodda.

Tabamnna 5. Bo3amoxkHOCTH NpUMeHeHusI cTpaTeruii AHcopda

BHI cTpaTernn BepoaTHOCTE XapaKkTepHCTHKA
CIpaTerud IpoHHKHOEEHHT BeposatHo — Y HII «Kanmwes H.C.» HeT BO3MOKHOCTH AI4 PasBHTHA
He BosMmo®HO JaHHOH CTpaTerHH. TeKyIIHH pBIHOK H TeKyIOHe TOBaphI

HMeIOT BEICOKVED KOHKYPeHLHIO, I0Aroe CTaDHIBHOe
NONIOKeHHEe MOXKeT NPHBECTH K TOMY, YT0 KOHKYPeHTH
CTAHYT IHIEPaMH Ha PEIHKE.

CIpaTternd pasBHIRT PHIEKA Bo3MOEHO — JaHHEIZ BHI CTpaTelHH Habpal 0OoIelmlee dYHCOO
Bepoarso NOMIOHTe TEHBIX OTEETOE, geM IpVTHE. B
IeficTBHTeIBHOCTH, ecTh BO3MOXKHOCTE OTKPHITHI HOBBIX
Mara3HHOB B ApYTHX ropodax KazaxcTaHa ¢ IpHMeHeHHEM
(pargafisHATA, 9TO MHEHMH3HPYET 3aTPATHL

CIpaTternd pasBHTHE YeIyrH | BepogTHo — CIpaTersd BIOIHe BepOATHA, eCIH IpeIlpHHEMATE]lb
He Bo3mORHO 0b1azaeT COOCTEEHHBIMH CPeICTEAMH 1% OTKPBITHA HOBBIX
Hefi1-Dapos no ropoxy. OOHAKO, Ha PEHKE JaHHEX YCIVT
DOIBITAY KOHKYPEHITHL

Cipaterng aueepcaduransar | He BosMoxHO Boxee 3aTpaTHas cTpaTeryd, NpeJIpPHITHE I0Ka He TOTOBO
£e OCYINecTRIATE H3-3a HeJOCTaTKa PECYpPCoB.

HPH.\IE‘IELHHE - COCTABJIEHO aETOPOM

[To Tekymei cuTyanuu npeanpusitus MoxHO oTMeTuTh, yTo MII «Kammer H.C.» mpomaeTr y3HaBaembli
openn «Laro Nails», o uMer0T cTabMIbHYI0 0a3y COOCTBEHHBIX KJIMEHTOB, y Mara3uHa 3 TOYKH C XOPOIIHM
MECTOPACIOJIOKEHUEM.

Crparerus passutus peiaka U1 «Kanmues H.C.» Oyner ocymecTBIAThCs cienyronieit hopme:

1. Aranu3 ¢hpaH4aif3u U phIHKA.

2. Marasuny ciielyeT NIpUMEHUTh CTPATETUIO CPEIHEN LICHBI.

3. Opranuzanus PUIRIYECKOT0 COMPOBOXKICHUS TOTOBOPOB MO (ppaHyaii3uHTY.

4. OpraHu3zarys TapTHEPCKUX OTHOIICHUH Ha KaKJOM dTare OU3HEC-TIPOIIECCOB.

Takum oOpa3om, mocie npoaaxku (panuaiizm UIl «Kammer H.C.», mpuaepkuBaroniuecs CTpaTeruu
Pa3BUTHUS PHIHKA, YBEITUYUT MOMYJISIPHOCTh OpeH/1a, YBEIUUUT IPOAAKU U NPUOBIILHOCTb.

OcHOBHBIE XapaKTePUCTUKU cTpaTeruu pa3sutus poiaka UIT «Kamues H.C.» (tabauma 6) [11].

Ta6auna 6. Crparerust UI1 «Kaaues H.C.» 1o pa3BuUTHIO pbIHKA

Ile1n H MeToabl 0decnevdeHHA cTpaTeTHH CTpaTerus pasBHTHSA PhIHKA
CipaTeraueckas IeJb OcBoeHHe HOBBIX PBIHKOB
OcHoBa KOHKYPEeHTHOTO TIpeHMYyIIecTa JocTyNHOCTE TOBAPOB MarasHHa B JPYTHX ropojax
ACCOPTHMEHT TOEapa boasmoH accopTHEMEHT TOBAPOB
OcHoBHOH} P HHITHIT oprasmsanfy | KadecTeeHHBIe paboThl ¢ (paHYafisy, IOMATOBOe BeIeHHE HOBBIX
nponecca ppaHuafisHaTa napTHepOB
TIpHENMOE OopraHdzalHd MapKeTHHroBoH | 1. IIpemocTakEneHHe BCeX peKIaMHBIX MAaTePHANOEB, IIOMOINE B
JeaTedbHOCTH BeJeHHH COIHATBHEX CTPAHHII,
2. IlpEvMeHeHEHe [IeHo00pa3oBaHus 11 NPHEIede A KIHeHIOB
MeToasl moJfepkaHHi cTaOHIsHOCTH | 1. IlpeJocTaBleHHe EBceX MaTepHAIOB 114 BeleHHI OH3HecC-
cTpaTerus IpoOIeCcCcoB;
2. CoeepImeHCTEOEAaHHe Ipollecca B3auMoaefic TR ¢ PpaHIaisn;
3. VxpenIeHHe HMHIKA 33 CUET KadecTBEeHHOH paboTsL

HIJHZ\IE‘I dHHE . COCTABIEHO AaETOPOM

Cnenyer
OTMETHUTH, YTO BHEIPEHHE TAHHOW CTPAaTEruy MO3BOJIUT SKOHOMUTH CPEJICTBA Ha:
* MAapKETHHIOBOM aHAJIM3€ PHIHKQ,
* peKIIaMHBIC 3aTPaThl;
= JKOHOMHUS OT MacITada, MOCTABIIUKY MPEAOCTABISIOT CKUJIKA OT KPYITHBIX 3aKa30B;
= DSKOHOMHUS Ha PAcXOJax MPU OTKPHITHH Mara3uHoB.
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Crparerust pa3BUTUsl pblHKa MO3BOJUT ocylecTBUTh InaBHyto nenb UII «Kamues H.C.» no 3aBoeBanuto
HOBBIX PBIHKOB [12].

OmnpeneneHbl OCHOBHBIE HAPABJICHUS paOOT 10 BHEPEHUIO HOBOM CTPATETHU:

- 3amyck caiiTa ¥ aKTUBHOW PEeKJIaMbl JJIsl IPUBJICYCHUS (paHdaii3y;

- [losiBiIeHMEe HOBBIX Mara3sMHOB B JIPYTUX IOpPOJax C MOMOIIbIO (ppaHuaii3uHra;

- KonTposis 1 MOHUTOPUHT pabOTH! (hpaHUai3H.

5. BeiBoabI U 00Cy:KIeHUE

Tak B pe3ynbTaTe HaAMMCaHUs CTAThU ABTOPY YIaJI0Ch ONPECIUTh HAPABICHUE POCTA U 33/1aTh BEKTOP CTPATETHH
pasButus 6uszHeca s UIT «Kamme H.C.». Jlnsg oObekTa wccienoBaHus ObUTH ONPEICIICHBI OCHOBHBIC 4 BHJIBI
CTpaTeruu pa3BuTHs On3Heca. biaromaps moaxony, KOTopsiid ocHoBat Mrops Arcodd, yramocs BEIOpaTh Hanboiee
noxosmui Bapuant crpareruu passutus s UIT «Kames H.C.». Takxke onpeneneHbl OCHOBHBIE TPEUMYIIIECTBA
BBIOPAHHOM CTpaTEruu pa3BUTHSI.
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I'Ipou,eccublﬁ noaxoA B ynpaBiieHUN MHHOBAaUMOHHbIMU NMPOEeKTaMn
KapakyLuukos >K.1
CneunanbHOCTb: YNpaBneHue npoekramu, MmarmctpaHT 1 kypca
HayuHbIli pykoBoauTensb: K.3.H., Associate Professor, Llan6aesa LL.E.?
1Almaty Management University, r. Anmarbl

AHHOTaumsa. B pgaHHOM cTaTbe npuBedeH 0630p nuTepaTypHbIX WUCTOYHUKOB, MOCBSALLEHHbIX
N3y4YeHU0 NPOLEeCCHOro noaxoda B ynpaBrieHUM MHHOBALMOHHBLIMU NpoekTaMn. AKTyarbHOCTb CTaTbu
obycroBrieHa pa3BUTUEM MPOEKTHOrO YMNpaBfeHUs MHHOBAUWOHHbIMK npoekTaMmu. Ons npOeKTHOro
yrnpaBreHnsi XapakTepHO HannumMe pasnuyHblX NOAX0O0B, Cpeayn KOTOPbIX OOHUM M3 doyHAaMeEHTarnbHbIX
aBNAeTca nNpoLeccHbln noaxod. B ctatbe npoBeneH aHanus agpgekTMBHOCTN NPOLIECCHOro noaxoaa B
ynpaBneHuM WHHOBALMOHHbLIMU MpOeKTamMu MyTeM NpoBedeHUA psga WHTEPBbID C MeHemxepamu
NPOEKTOB pasfMyHoOro padra. B uccnegoBaHum uncnonb3oBaHbl MeTOAbl NOSYCTPYKTYPUPOBAHHOIO
WHTEpPBbID. B pesynbratax uccnegoBaHWA OMMCAHO pasnuuMe K ynpaBneHWto MNpoekTaMu Mexay
crneumanucTtamMmm, OTHOCALUMMUCS K pa3HbIM BO3PaCTHbLIM rpyrnnam.

KnrouyeBble crnoBa: NpoLeCcCHbIn Noaxo, ynpasfieHne NpOeKTOM, MHHOBALWOHHbIV NPOeKT

Abstract. This article provides an overview of the literature devoted to the study of the process
approach in the management of innovative projects. The relevance of the article is due to the development
of project management of innovative projects. Project management is characterized by the presence of
various approaches, among which the process approach is one of the fundamental. The article analyzes
the effectiveness of the process approach in the management of innovative projects by conducting a
series of interviews with project managers of various ranks. The study used semi-structured interview
methods. The results of the study describe the difference in project management between specialists
belonging to different age groups.

Key words: process approach, project management, innovative project.

AHHOTauusa. byn makanaga wHHoBauusnblK >xobanapabl 6ackapygafbl NPOLECCTIK Tacingi
3epTTeyre apHanfaH agebuettepre wony 6epinreH. MakanaHblH 63eKTiniri MHHOBaUNANbIK XKobanapabiH,
xobanapblH 6ackapyablH AamybiHa 6annaHbicTbl. YKobaHbl 6ackapy ap Typni TecingepaiH 6onybiMeH
cvnaTtTanagbl, onapAplH iwiHge HerisrinepiniH Gipi npoueccTik Tacin 6onbin Tabbiagbl. Makanaga
apTypni AeHrengeri xoba MeHemkepriepiMeH cyxbattap CepusiCbiH XKYPridy apkbifibl WHHOBaLMAMbIK
xobanapabl 6ackapyaarbl YOepiCTik TacinaiH Tnimainiri TangaHagbl. 3epTreyae XxapTbinan KypbiibiMabIK
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cyxbaT ogicTtepi kKongaHbabl. 3epTTey HaTwxenepi apTypni Xac TonTapblHa XaTaTblH MamaHgap
apacblHAafbl )xobaHbl 6ackapynafbl anbipMaLlbIbIKTbl cunaTTangbl.

TyniH ce3pep: yaepicTik Tacin, xobaHbl 6ackapy, MHHOBaLMANbIK Xoba.

BBeneHue

B coBpemeHHOM aKoHOMUYECKOW cpeae Bce Bonblue pacTeT npakTuka NPOEKTHOro MEHEPKMEHTA.
PasButne gesatenbHOCTU Yepes3 NPOEKTHbLIN NoAX0o4 BHeApPSeTCs Kak B npeanpuHUMaTenbCTBO, Tak U B
AeATerIbHOCTb KPYMHbIX KOMMaHU. JKCNepTHOEe COOBLEeCTBO B HACTOSLEE BPEMS CKITOHAETCH K TOMY,
YTO Ha CMEeHY 3aTpaTHbIM TEXHOMOMMAM AOSMKHbI MPUATU haKTOpbl pOoCcTa NPUHUMNNANIbLHO MHOIO poda —
WHHOBALMOHHbIE TEXHOSOMMN yrpaBneHnsa, METOANKN, OCHOBaHHbIE Ha UHTENNEKTyarlbHOM NoTeHunane
YesioBeYeCKMX pecypcoB. MIMEHHO NO3TOMY ydYacTunach NpakTuka NpuMeHeHUs MPOEKTHOro noaxoaa, kak
anbTepHaTMBbl BeAeHus npodeccuoHanbHOM OeATenbHOCTU. Tak e B CcTaTbe BblAeNeHO MeCTOo
pPa3BUTUIO MHHOBALMOHHOW OeATeNbHOCTb, POCT KOTOPOW HabnwgaeTcd ¢ Hadana AsaguaTtb NepBoro
Beka. [porpecc B TEXHOMOIMUSIX, pasBuTe U yBENUYEHNE MOMOAbIX CNeLmMannucToB ¢ HOBbIM B3rNS40M Ha
peanbHOCTb HEYKINOHHO pacTeT. Pe3ynbTaToM Takoro pa3BuTus 9BndeTcs Bce 6onbluee MHMLMnMpoBaHme
WHHOBALMOHHbIX MPOEKTOB. Ha cerogHAWwHUn eHb nepen 3KCNepTHbIM COOBLEeCTBOM OCTPO CTOUT
Bonpoc: Kakon noaxod siBnsieTcs Hanbonee adpdekTUBHbIM ANA MPOEKTHOro ynpasneHus. B gaHHou
cTaTbe NPou3BOAUTCA aHann3 addeKTMBHOCTU NpoLEeCcCHOro noaxoda. Llenbto gaHHOro nccrnegoBaHus
aBnseTca  onpegeneHne  IP@EKTUBHOCTM  MMEHHO MPOLECCHOro nogxoda B ynpaBfieHuu
WHHOBALMOHHbBIMWN NPOEKTaMMU.

JlutepatypHbIin 0630p

CerogHsi akTyanbHOCTb NPOEKTHOro NoAX0A4a B HAY4YHOM MMUpe pacTeT C KaxabiM gHeM. B TeyeHmne
NPUMEPHO COpoKa MocnegHux neT ynpasneHue npoektamu copMUpPOoBaNoch Kak OTAeNbHas
npodgeccuoHanbHass obnacte OesATenbHOCTM W caMOCTOsATEeNbHAd AUCUMNMHA, a TaK Xe, Kak
camocToATenbHas obnactb B Hayke MeHeOXMeHTa, KoTopas npeacTtaBnseT BO3MOXHOCTb
PYKOBOOUTENAM MPOEKTOB WCMONb30BaTb TEXHONOMMU, WHCTPYMEHTbl M MEeTOAbl MNNaHMpoBaHuS,
KoopAuHauum n peanusaumm camux npoekTtoB [1]. BTopon peanuein cerogHsIHEro muvpa SABNsieTCs
yBennyeHne 3HayeHuss U ponnm WHHOBaLMKA B 3KOHOMUKe. CerogHs nuaepom sBrnsieTcs TOT, KTO
npeacTaBnaeT YHUKarnbHbIA, HOBbIN U COBPEMEHHbIN NMPOAYKT, TO €CTb MHHOBaLUMO. B aTon cBA3u, pacTeT
A0NSA MHHOBALMOHHbIX MPOEKTOB, Kak Ha MakpOIKOHOMMUYECKUX, TaK U1 MUKPOIKOHOMUYECKUX YPOBHSAX [2].

Mo obwenpuHATOMy cTaHaapTy B obnactu ynpaereHust NpoeKTamMu, MNPOEeKTOM SBNAETCH
BPEMEHHOE ycunue, Co3daHHOoe ANdA MOfyYeHHOEe YHMKaNbHOro npodykTa, YCnyrm wunu pesynbTaTa.
MaBHas xapakTepucTuka, onpeaensoLwias NpoekT — BPEMEHHbIV XapakTep, rae orpaHuyeHbl Havarno m
KOHeL, NPOeKTHOM paboTbl nn basbl NPOEKTHON paboThl. MpoekTbl MOryT BbITb CaMOCTOATENBHLIMU, UMK
ObITb YacTblo NporpaMmmbl Unu noptdonuo [3].

MHHOBaUWOHHBIM NPOEKT TakkKe MOXHO OnucaTth, Kak BpEMEHHOEe MeponpuaTne, Lerbio KOTOporo
ABNseTca nonydeHuwe npoaykra, ycnyrm unum pesynetata. OgHako, cornacHo Tpyay JleswwuHa B.B.,
WHHOBALMOHHbIN MPOEKT OTNMYaeTca OT TPaguMLUMOHHOIO TeM, YTO [aHHbIA TUN NPOEKTOB npecneayeT
uenn, KoTopble OTnuyalTcss abContoTHOM HOBM3HOM W YHUKanbHOCTbO [4]. OTmevaeTcs, 4TO
WHHOBALMOHHbIE MPOEKTbl XapaKTepu3yTCA BbICOKMM YPOBHEM CMOXHOCTU N HeOoNpeaeneHHoCTH, T.€.
nX peanuaauuns conpskeHa c ynpaBrieHMeM MHOXECTBOM PasfnyHbIX HEOOHOPOOHbIX KOMMOHEHTOB, Mpu
9TOM BHELWHAS cpefa WM3MEHSAEeTCA HacCTOMbKO OWHAMUYHO, YTO npeackasaTb Oyaywuin pesynbTaT
NpoeKTa NpakTUYeckn HeBO3MOXHO. OCOBEHHOCTLI0 peanusaunn Takux NMPOEKTOB SBMSETCA TO, YTO
KOHEYHbIN MPOAYKT, ycnyra unu pesynbtaTr ABMASTCA YeM-TO 3HaYUMMO HOBbIM Ha pblHKE, MO3TOMY
KOMaHaa npoekTa CTaBuT nepea cobon 3agayn, ¢ KOTOPbIMWU HE CTankmeanach paHee [9].

OpHako, HeoCTaTOYHO NPOCTO MOHATh, YTO Xe Takoe NPOEKT. Tak Kak NpoekT nogpasymeBaeT
Hanuyne KOHEeYHOW M BbINOSIHEHHOMW LEenu 1 pe3ynbTaToB, TO ANS NOSyYEeHUS Tex cambiX pe3ynbTaToB
HeobXxo4MMbl NPOLECChl MU MeponpuATUA MO UX OOCTUXEHUID. WIMEHHO 3TO M eCcTb ynpaBrieHue
npoekTamn. YnpaBreHne npoektTamm — 3TO MpPOLECC BbINOMHEHNA TpeboBaHMM MpoekTa nyTem
peanuaaumm, MOHUTOPUHIA N KOHTPOMSA NPOEKTHbIX Pe3ynbTaToB B LIENSAX YAOBNETBOPEHMS NoTpebuTens
[6].

B COBpPEeMEHHbIX MeTOoO0J10ITnNAX yrnpaBlieHusA npoeKkramun CyLlecTByeT HECKOJ1bKO
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dyHOaMeHTanbHbIX MNOAXOAOB: CUCTEMHbIM MNOAXOA, MPOEKTHbIM MoAxond, NPOLECCHbIM  Moaxom,
CueHapHbIN noaxoa.

Ocob6eHHOCTBIO CMCTEMHOrO Noaxoda SABNAETCA CTPOrMN CUCTEMATU3NMPOBAHHLIN B3rNS40M Ha
NPOEeKT unu nporpammy. NpOeKTHbIN NOAX0 XapaKTepusyeTcs YeTKOW OopueHTaumen Ha OOCTUXEeHue
uenn — cosgaHue «npoaykra npoekrtay». NHCTpyMeHTbl yrnpaBneHus npoektamu n nporpammamu (npwm
AaHHOM noaxofe) NOCTPOEHbl C YY4ETOM YHUKaNbHOCTM npoekTa U obecneyeHna OOCTUXEHUA Lenu B
3agaHHon cucteme kputepueB. CUeHapHbIM NOAXon CBA3aH C npoueccamMu MOAroTOBKM U MPUHATUSA
pelweHun B ynpasneHumn npoektamu. CueHapum obecrneymnBatoT BbICTPLIN NEPEHOC NyYLllen NpakTUKn B
pasHoobpasHble npouecchl ynpasneHna npoektamu [7]. B coBpeMeHHOW Teopun ynpaBfieHUs Tak xe
BblaensoT rmbkue nogxoabl (Agile, Scrum), CyTb KOTOPbIX COCTOUT B WUTEPALMOHHOM YrpaBreHuu
NPOEKTOM, KOTOPOE NO3BOSISIET B KpaTyaunLLmMe CPOKU pearnpoBaTtb Ha M3MEHEHUS B NPOEKTe yry4lias n
nopabatbiBas ero.

OTgenbHoOe MeCTOo BblgeneHo NpoueccHOMy noaxody. Tak Kak Lesibio JaHHOW CcTaTbUu SABNAeTCs
NMOHATbL Ha CKOSMbKO akTyanbHa M YMeCTHa npakTuka MpouecCHOro nogxoda B ynpaBleHUM UMEHHO
WHHOBALMOHHBIMU MPOEKTaMU, TO M3Y4YEeHU0 OaHHOro noaxoga oTsefeHO Gonbliee BHUMaHue. [pu
nNpoLeccHOM Noaxoae BCS AeATeNbHOCTb MO YrpaBreHuio NPoekToM pa3bnBaeTcs Ha nocrneaoBaTesibHO
onpeaeneHHble onepaumn-npoLecchl, KOTopble NPUBEAYT K JOCTMXKEHUIO pe3yNnbTaToB NPOeKTa, Npu 3TO
3a KaXkabIM U3 BblOENEHHbIX NPOLECCOB HEOOXOAUM Tl aTenbHbIA KOHTPONb. [poueccHoe ynpaBneHue
Nno3BOSIIET: NOMy4YnTb Haubonee noApPOBHY KapTUHY TOro, YTO MNPOUCXOOUT C OpraHu3aumen,
onpegenuTb cnabble Mecta opraHu3auun, BbisiBUTb BO3MOXHOCTM HOBOBBEAEHWA UAN U3MEHEHUN B
KOMNaHuW, ynydwntb (PUHAHCOBbLIE MNoKa3aTenu MnyTeM OTChAeXuBaHUS 3PEPEKTUBHOCTU KaKAOro
npouecca.

CornacHo ctatbe bywyesa C.[d., 0COBEHHOCTBIO MPOLIECCHOrO0 noaxoda dABnseTcs
HeobX0QMMOCTb perfnameHTMpoBaTh U YHUMLMpoOBaTb AENCTBUS MEHEL)KEPOB NPOEKTOB, NPMBEAA NX K
NOBTOPSAIOLMMCS NpoueccamMm C onucaHneM BXOAHbIX W BbIXOOHbIX MOKasatenen (pecypcos), a Takke K
nocrnenoBaTenbHOCTU OEUCTBUIW, KOTOpble npeobpasyoT Bxoh B Bbixod. [lpoueccHbin noaxopn
npuBA3bIBAeTCA K OnpeadenieHHon npegMeTtHonm obnactu (B AaHHOM  Criydae WHHOBauuuM W
WHHOBALMOHHbIE MPOEKTbI) N NO3BONSIET (hopMann3oBaTb ENCTBUS MPOEKTHOrO MeHeaxepa [7, c. 3.

NcecnepoBaHna Cegpbix E.MM. roBopsaT 0 TOM, YTO NPOLECCHbIN noaxoa obecnednmBaeT ObiCTpoe
pearmpoBaHMe Ha M3MEHEHUS, MOCKOSbKY MO3BOSISAET KOMOMHMPOBATL pasnuuHble PYHKUUI NpoeKTa
ncxoos M3 CBA3EN MeXOy HUMM M NocrenoBaTeNnibHOCTU BbIMOSHAEMbIX Onepauun, HauenueaTb
COTPYOHWKOB Ha pe3ynbTaT npouecca, a He Ha yOoBreTBOPeHWe TpeboBaHUN PYKOBOAUTENS,
ahPEKTUBHO COKpallaTb 3aTpaTbl 3a CHET UCKMYeHUs aybnvpoBaHus OeNCTBUA, HEOBXOaUMbIX 4N
OOCTUXeHUA pesynbTtaTta [8].

Ha cerogHswHMM geHb B KasaxctaHe npoucxoguT 3HauuTenbHble paboTbl U MeponpuaTnsa no
pPasBUTUIO MHHOBALMOHHON AeATENbHOCTU. [lpaBUTENbCTBO rocygapCcTBa HaMEPEHO YBENUYUTb
KONIMYECTBO WMHHOBALMOHHbIX KNAacTeEpPOB, a Takke MHHOBALMOHHLIX MPOAYKTOB, MPEeACTaBIIEHHbIX Ha
mMupoBon apeHe [9]. OgHMM 13 OCHOBHbIX pPe3ynbTaToB AaHHOW WHHOBALMOHHOW MOSUTUKMA SIBNSIETCA
yBENUYEHNE B CTpaHE WMHHOBALMOHHLIX MPOEKTOB. MIMEHHO MNO3TOMY aBTOPOM ObINO Mpomn3BeaEeHO
AaHHoe uccrnegosaHne. OCHOBHOM LIENbO AAaHHOW CTaTbW SABMASETCA OTBET Ha BONPOC: « APGEKTUBHO NN
Ncnonb3oBaHME NPOLECCHOro Noaxoaa B ynpaBieHUn MHHOBALMOHHBIMW NPOEKTaMn?y.

B coBpemMeHHONW 9SKOHOMMYECKOW TeOopun, B OCOBEHHOCTU Teopuu YMNpaBnEHUsi, aKTUBHO
pacnpoCTpaHAETCAa U NPUMEHSETCS Teopusi NOKONeHun. B gaHHoM Teopun BbIAENAKOTCA TPU OCHOBHbIX
NOKONEHMs NAEN, Tak HasbiBaeMblx « X, Y U Z», a Takke NpeawecTBYOLWNE UM AONOSTHUTENbHbIE TUMbI.
[aHHas Teopus BnepBble Obina npeanoxeHa B 1991 rogy amepukaHckumum cneuyanuctamm n Henom
XoysoM n Yunbamowm LLtpaycom. CyTb TEOpMM COCTOUT B TOM, YTO NPELCTABUTENN KaXXOOro NOKOSEHUSN
UMEIOT CBOWN XapakTepHble 0COOEHHOCTUN, 06YCNOBMNEHHbIE CPEOON N 3MOXON, B KOTOPON MPOUCXOANIIO NX
B3pocneHne. Ha ocHoBe cBOMX OCOOEHHOCTEN NPeAcTaBUTENWN KaXOoW OTAENbHOM MOKONEHYECKOM
rpynnbl UMEKT pasnuMyuusa npu BedeHun cBoen npodeccuoHanbHon aedtenbHocTu. OcobeHHoCT B
NnoBeAEHUN KaXKOoro rnokoneHust obycnoBneHbl pasnuyHbiMi (bakTopamun: CUTyauusi B 9KOHOMUKE U
NoNUTUKE, TEXHONOMMYECKOM pa3BuTumn obuiectsa un T. A.
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MeTopgonorus

[na cbopa n aHanu3a nepBUYHbIX AaHHbIX Oblna M3yyeHa HayyHas nutepaTtypa B obnactm
WHHOBALIMOHHbIX MPOEKTOB, YNPaBeHMs NPOEeKTaMn 1 caMmoe rnaBHoe B 06nacTn n3y4eHums npoLeccHoro
nogxoaa B ynpasneHun. Ctaten bywyesa C.[1., Cegbix E.I. 6b1nn BbIGpaHbl Kak OCHOBoMNosaratowme B
N3y4yeHMn npoueccHoro noaxoga. Ha ocHoBe TeopeTU4ecKMX [AaHHbIX M3 Hay4yHbIX paboT 6bi1o
onpegeneHo  OTCYTCTBME  OUEHKUM  3PdEKTUBHOCTM  MPOLIECCHOr0  nogxoda B yrpaBreHuu
WHHOBALUMOHHbBIMM NPOEKTaMM.

B kayecTBe MeTOAa uccrnenoBaHune Oblnnv MCNONb30BaHbI NONYCTPYKTYPUPOBAHHbIE MHTEPBLIO, KakK
WHCTPYMEHT KayeCTBEHHOro MeToAda uccrnefoBaHus. ABTOpoM  Obinm  OoTOBpaHbl  KaHAMAaThI,
AeATeNbHOCTb KOTOPbIX HanpsMyto CBsi3aHa C ynpaBneHuem npoektamu. VHTepBblOMpyemMble UMEKT
ONbIT B yNpaBfieHWM NPOeKTaMn 13 Taknx cgep, Kak: obpasoBaHMe, MapKETUHI, MPOEKTbl MO Pa3BUTUIO
nepcoHasna BHYTPU KPYMNHbIX KOMMaHWUA, NpoBeaeHne Mmeponpusatuin. IHTepBblo npoBoAUIIMCE B odonanH
dopmaTte Ha MHAMBMAOYanbHOM OCHOBE.

PesynbTathbl

C uenbto n3yyeHust NPUMEHSeMOCTU N APAEKTUBHOCTM NPOLIECCHOMO nogxoda Obinu nposegeHsbl
NOSTYCTPYKTYPUPOBAHHbIE MHTEPBLIO C MEHEMKEPaAMM MPOEKTOB Pa3fIMYHOIO YPOBHS U pasnuyHbIX cdep
aeatenbHocTU. Becero 66110 NpoBeeHo 6 MHTEPBLIO C UCMOMb30BaHMEM CTPYKTYPUPOBAHHOMO nopsaka
BonpocoB. /13 Bcex MHTEpBbIOMPYEMbIX 4 OTHOCATCA K TakK Ha3blBAEMOMY «MNOKOSMieHU0 Y», a 2 K
«MOKONeHm X». [esatenbHOCTb MHTEPBLIOMPYEMbIX CBSA3aHa C ynpaBfieHMEM NpoekTaMu, KOTopble
UMEIOT KaK MHHOBALMOHHbIA NPOAYKT UMW YCIYry, Tak U yXXe CyLLeCTBYHOLMA NPOaYKT unu ycnyry. o
npocbbe MHTEPBLIONPYEMBIX NTNYHbIE AaHHbIE (MMS, (PaMUnns, Ha3BaHWE KOMMaHUN) HOCAT aHOHUMHBbIN
xapakrtep. (Tabnuua 1)

Tabnuua 1. Kpatkaa xapaktepucTnka UHTepBbIOUPYEMbIX.

BospacrT, Cdepa OnbIT ynpasneHus
Ne P tep ynp lNpumepbl NpoeKkToB
ner 0eAaATenbHOCTH npoekTamu, net
1 2 3 4 5
PaspaboTka peKnamMHbIX
KamMnaHun ans MCB,
KOHCaNTUHI  WMHOMBUAYAIbHbIX
1 29 MapkeTuHrosoe 5 npeanpuHnMaTesnen,
KOHCYNbTUpPOBaHMe MapKeTUHIoBoe
conpoBoxgeHne MCB, cbemka
peknamMHbIX POSIMKOB, BeAEHMe
coumanbHbix ceten MCB
PaspaboTka nporpammeil
MacCOBOro HallMa CTa)kepoB B
MoaGop n passuTtne
2 22 1 KOMMaHuo Ha OCHOBE
nepcoHana
WHHOBALIMOHHbIX MeToa0B
nogbopa 1 MmoTMBauun
3anyck OHMaH KypcoB Mo
Sanyck xoz 3a co60|7|yp 3anyck
3 21 MHGOPMAaLIMOHHbIX 2 yxony ’ y
CMOPTUBHBIX OHNanH-
NpoadyKToB
MapadoHOB
lMpnmevaHne — cocTaBneHO aBTOPOM Ha OCHOBaHMM MPOBEOEHHOIO UCCnegoBaHus
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MpogomxkeHune Tabnuubl 1

1 2 3 4 5
Passutue KBanudukaumi
. nepcoHana aspaboTka
ONEKTPOHHbIV- CT paTervwl , pKOIr\)/II'IaHI/IIZ
4 50 OaHKWHT, 26 P ’
paspaboTka orooxeTa
CTpaxoBaHue
KoMMNaHuu, aBToMaTM3aums
NPOLIECCOB B KOMMaHUM
MeauumHckme n OOyyeHne HoOBbIM MeToAaM
5 45 KOCMeTU4eckme 22 neyeHus noaororM4yecknx
ycnyru npobnem opraHmMama YenoBeka
CTpountenbctBo anTex,
dapmaueBTUdeckme
6 45 i 21 pa3paboTku cTpaTernm npogax
yeny npenaparos
lMpumMmevaHne — cocTaBneHo aBTOPOM Ha OCHOBaHWKW NPOBEAEHHOrO nccneaoBaHns

Mepen Ha4Yanom Kaxgoro MHTEPBbLIO yYacTHUKaM Obinu NpeaocTaBneHbl TeopeTuyeckne AaHHbIe
O rnaBHbIX MOHATUAX B MCCMedyeMOM BOMpOCe: ynpasrieHuMe MPOEKTOM, WHHOBALMOHHbIE MPOEKThI,
noaxodbl B ynpaBreHun npoektamu. B xoge Kaxgoro MHTEPBBLIO MHTEPBbLIOMPYEMbIM GbiNW 3adaHbl
crieqytoLiue BONpocChl:

1. Pacckaxute o cdepe cBoen geatenbHoCTn?

2. 3Hakombl N1 Bbl ¢ ynpaBneHnem npoektammn?

3. Cuntaete nm Bbl cebs meHeakepom NpoeKkToB?

4. PacckaxuTte cBOW ONbIT B ynNpaBfieHU NPOeKTaMn?

5. CrankuBanucb nn Bbl ¢ npoektamu, pesynbtataMy KOTOPbIX SABMSETCA MHHOBALMOHHbLIN
NPoOAYKT unu ycnyra?

6. Kak Bbl ynpaBnsete cBoMMn npoekramm?

7. K kaknum meTtogonornam n nogxogam Bbl npuberaeTte npu ynpaBneHuUm npoekTom?

8. lMoyemy Bbl ncnonb3yete MMEHHO 3TOT (03BYYEHHbIN UHTEPBBLIOMPYEMbBIM) NOOX0A?

9. Kakon noaxon no-salleMy MHEHUIO siBsieTca Havbonee apdeKTMBHbBIM B COBPEMEHHbIX

9KOHOMUYECKNX YCITOBUSX U MoYEMY?
B Tabnuue 2 npeacrasneHa nHgopmarmsi 0 TOM Kakow Noaxon npakTUKyeT B CBOEN AeATENbHOCTb
KaXkabl OTAeNbHbIN UHTEPBBLIOUPYEMBIN.

Ta6nuua 2. NMNogxoAbl, UCNONb3yeMble UHTEePBbLIOMPYEMbIMU MEHeAXXepaMn NPOEKTOB

Kakorn nogxoa ucnonb3yeT B
No Mpu3Hakn ncnonb3oBaHUA 03BYYEHHOro doaktopa
ynpasfeHnn NpoeKkTamm
1 2 3
1 MOMHaUMa rMbKoro ynpasneHus ¢ [anMsauusa onepaumi B NPOEKTe cuctemaTusmpyetcs,
CUCTEMHbIM OLHAKO Kaxgas onepauus peanmayeTcs Kak « CPUHT»
)OUNBHOCTL B yMNpaBfieHnn, BO3MOXHa pe3kas CMeHa
bKoe ynpaBneHme — MeTo4onormm - o .
2 : OENCTBMA U pelweHnn, ObiICTpoe pearnpoBaHuMe Ha
Agile n Scrum
BHELUHME N3MEHEHNS
ctematm3aumnsa  OedTenbHOCTM B NPOEKTe, npu
MOMHauna rmbkoro ynpaeneHus ¢
3 aKTUBHOM pearmpoBaHuu Ha N3MeHeHUs,
CUCTEMHbIM
00yCcnoBneHHble BHELHMMMY dhaKTopamm
nMevaHne — COCTaBEHO aBTOPOM HA OCHOBaHUW NPOBEAEHHOro nccnegoBaHns

MpogomxeHne Tabnuupbl 2
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il 2 3
h MOVHALIMA NPU3HAKOB PasfUYHbIX KaXKOOM OTAENbHOM MPOEKTe BO3MOXEH TOT UMW MHOW
NMOAX0a0B nogxon
MOUHaLMA NPU3HAKOB |cTeMaTu3auus  OeATenbHOCTU  MPOEKTOB,  Mpu
5 CUCTEMHOTO M MPOLECCHOro | peanus3auuy rpynn  onepauui, Kak OTAenbHbIX
NoaxoaoB MpoLeccoB
MOUHaLMA NPU3HAKoB |cTeMaTu3auust  OeATeNbHOCTU  MPOEKTOB,  Mpu
5 CUCTEMHOTO X  MPOLECCHOro | peanus3auuy rpynn  onepauui, Kak OTAenbHbIX
NoaxoaoB NMpoLeccoB
MMeyaHue — COCTaBMEeHO aBTOPOM Ha OCHOBaHUW NPOBEAEHHOro 1CCnefoBaHNs

Mo cnoBam y4yacTHuka Ne1, OedATenbHOCTb KOTOpPOro cBsi3aHa C cdyepor MapKeTWuHra, npwu
yrnpaBfeHnn NpoeKkToM HeobxoanumMo ObICTPO M CBOEBPEMEHHO pearMpoBaTb Ha BO3MOXHbIE PUCKU U
He3annaHnpoBaHHble U3MeHeHUS. [1poeKkTbl, KOTOPbIMU SOBOAUIIOCH YNPaBnATb UHTEPBBLIOMPYEMOMY
UMenn CxXoxue pesynbTaTtbl, a TaKKe CXOXWW NPOLEeCC OOCTWXKEHUsI pesyrnbTaTa MpoekTa, OgHaKo B
KaXkgoM MpoekTe BbIfi CBOU CIIOXKHOCTU U PUCKU, OTIIMYHbIE OT APYrMX NPOeKToB. MMo3ToMy y AaHHOrO
cneunanucTa MMeeT MecTO MnpakTuka rmbkoro ynpasrieHUs C UCMOMb30BaHMEM METOAOB CUCTEMHOIO
nogxoaa. Ha sonpoc 06 aghdekTUBHOCTM NPOLECCHOro Nogxoaa y4acTHUK Jan oTpuuaTenbHbIN OTBET,
000CHOBbIBasi 9TO CMOXHOCTbI BeAEHUS1 AeATENbHOCTM Yepes NpuaMy «npoLeccoB» B CBOeN cdepe.
YYyacTHUK CcuMTaeT, 4YTO B COBPEMEHHbIX MpoekTax Heobxoanma MOOUNbLHOCTE WU BbICTpoTa
pearmpoBaHusi.

[eaTenbHOCTb MHTepBbloMpyemoro Ne3 cBsidaHa C MHUUMALMEN U ynpaBfieHWEM MNpoeKTamu
BHYTPM  KPYNMHOW  MeXOyHapogHOW  KomMnaHui. B gaHHOM  cnyyae  yyacTHUK — OTMedaeT
CUCTEMATU3NPOBAHHOCTb BCEX [OEWCTBUMN B [OCTUXKEHMM pes3ynbTaToB npoekta. bonbwas 4vactb
NPOEKTOB WHTEPBbLIOMPYEMOro CBAi3aHa C ObydYeHWem U pasBMTMEM MepcoHana, No3ToMy AencTBus
MeHeXepa YHUMPUUNPYIOTCS U CUCTEeMaTU3NPYIOTCS B BUOY OAHOPOAHOCTWU MpoekToB. Ho npu 3aTtom
aBTOpP He MCKYaeT UCnonb3oBaHME MEeToOOoB MMOKOro ynpasrieHus B OTAENbHbIX criyvasx, Korga
HeobxoamMma MOBUITbLHOCTL M CKOPOCTb pearmpoBaHund. Ha Bonpoc apekTMBHOCTU U NPAKTUKYEMOCTH
NPOLLEeCCHOro NoAxoAa y4acTHUK OTBETUI, YTO BO3MOXHO OH UCNOSb3yeT Te UM UHble MeToAbl JaHHOro
nogxona, HoO peanusaumnsi NPoeKkTa Ha OCHOBE TOSbKO NPOLECCHOro Noaxoda — HEBO3MOXHA.

NHTepBblonpyeMbli Ne3 Takke oTMedaeT HeobxoaMMOCTb rMBKoro ynpaeneHus. [esaTenbHoCTb
yyacCTHMKa CBsi3aHa C ynpaBreHnem npoektamu, pesyrnbTaToM KOTOPbIX SBIISAIOTCS NONYNsPHbIE CEroaHA
«MHONPOAYKTbI». MHGONPOAYKT — 3TO 3HAHUA N YMEHUS, ynakoBaHHble B ToBap B Buae BebuHapa,
BMOEO UMY ayaMoKypca, KHUMN, YeK-NTUCTa U Tak danee, KoTopble CNOCOOHbI 3aKpbITb KOHKPETHbIE 605K
nokynatenen. NHTepBblonpyeMbi OTMEYaeT, YTO B MpOeKTax C TakKMM HanpaBfieHWEM OYEHb BbICOKUN
daKkTop HacTynneHus HenpeaBUMAEHHbIX PUCKOB, MO3TOMY ANA HEro Tak HeobxoauMo npaBunbHOE U
ObICTpOe pearnpoBaHue Ha UaMeHeHus. [pu JOCTUXKEHUN pe3ynbTaToB NPOeKTa y4acTHUK UCMOoNb3yeT
METOLOB LIMKIOB, KOTOPblE XapakTepHbl AN AAaHHOro noaxoda. Takke UHTepBbloMpyeMble OTMeYaloT
NCNoSib30BaHMe KOMMbIOTEPHbIX MPOrpaMMHbIX obecneyeHun BMecTO TPaaWLUMOHHOW LOKyMeHTaLuuu,
ONA Hero Takke BaXHO aKTUBHOE B3aMMOOENCTBME C KIIMEHTOM WM KOomaHgon. Bce 310 gaBnsetcs
XapakTepHbIMU OCOBEHHOCTAMN MMBKOro ynpasBneHns. Y4YacTHUK Takke ckaszan O TOM, YTO B NpakTuke
HEBO3MOXHO WCMNOMb30BaHWEe OLHOro onpedeneHHoro noaxoda, COBpeMeHHasi KOHbekTypa Tpebyer
afanTUBHOCTb BCEX NOAXOO0B MHAUBMAYANbHO A5 KaXO0ro npoekTa.

YyacTHuK Ned aBnseTcs He3aBUCUMbIM OUPEKTOPOM BHYTPU KPYMHOW MEXAY MeXOyHapOAHOM
KOMMaHWW, KOTOpask WMHULUMMPYET MHOXECTBO pPa3fiMyHbIX MPOEKTOB W3HYTpU. VHTepBbioupyeMbin
OTMeYaeT, YTO Npu yNpaBrieHun TemM Unn UHbIM NPOEKTOM, OH HE OCHOBbLIBAET CBOU PELLEHNSA Ha KaKoM-
TO onpegeneHHom noaxoae. Mo cnoBaMm MHTEPBBLIOMPYEMOrO BHYTPU NpOeKTa HEBO3MOXHO NMPUHMMATh
pelweHnss Ha MeTodax OAHOro Moaxoda, W3MEHEHUs BHYTPU NpoeKkTa MOryT npoTekaTb HaCTOSbKO
HEOXNOaHHO M BbICTPO, YTO MEHeKepy NpoekTa crnegyeT npuberatb OT OQHOMO NOAXO4a K ApYromy.
Takke yyaCTHMK OTMeYaeT, YTO MPOLECCHbI MNoaxon SABMASETCA OCHOBoMNonarawwmm ansg nobdoro
npoekTa BHYTPU KOMMaHUW.

OTtBeTbl MHTepBbloMpyembix Ne5 n Ne6 okaszanucbk cxoxumn. Oba yvyacTHMKa oTMedvaroT, YTO B
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CBOEeN [OeATerNIbHOCTU npm6era+0T K MetogamMm CUCTeMHOro wn npoueccHoro noaxoanos. C(*)epbl
0EeATEeJIbHOCTU AOaHHbIX UHTEPBbHOUPYEMbIX ABIAKOTCA Hanbonee TpaaAuunoOHHbIMMN N UMEKT CBA3b C
MEeOVUUMHON. Y4YacTHUKM OTMeYaloT, u4TO NpoeKTHaaA pJedTesibHOCTb AJid HUX CTalla 4acTbio
«OI'IGpGLl,VIOHHOVI», no3TOMYy CUCTEMHBIN U I'IpOLI,GCCHbIVI noaoxodbl SABNAKTCA ANA HUX Hambonee
NMPakKTU4YHbIMU. Ha BOnpoc 006 SQ)Q)GKTVIBHOCTI/I noaxoaoB UHTEPBbHOUMPYEMbIE OTBEYAKT, YTO AaHHbIE
noaxodbl ANsi HAX ABNAOTCA Hanbonee npakTM4HbIMN, OAHAKO OHWN HE OTPULAKOT, YTO B AEATEJIbHOCTU
MeHeKepa NPOoeKToB TakXe AO0JTXHbl UCMOJ1b30BaTbCA COBPEMEHHbIE METOAbI rmokoro ynpasneHua.

BbiBoAabl n o6cyxaeHue

Mo pesynbTatam uccrnegoBaHuns 6611 NonyyYeHsl cregyowme BblBOAbI:

1. Y cCOBpEMEHHbIX MEHEXKePOB NPOeKTa, KOTOPble OTHOCAT K Tak Ha3biBaeMOMY NOKOSIEHNO Y 1~
Z HabnwogaeTcsa npakTuka UCMofb30BaHUS COBPEMEHHLIX MMOKMX MOAXOOO0B YnpaBfieHUs MPOEKTaMu.
[aHHbIn ¢akTop MOXEeT ObiTb CBSI3aH C BOCAPUATMEM AaHHbIM MOKOMeHneM peanun mupa. Kak
yTBepxgaet XoyB B CBOEW Teopwuu, NpeactaBuTenn AaHHOW rpynnbl CKIOHHbBI K BbICTPOMY MPUHATUIO
peLeHn, MOBUNBHOCTU N K BLICTPOMY AOCTMKEHUIO BO3HArpaXaeHus. Tak xe npegcraButenn JaHHoro
nokoneHusi 6onee CKMNOHHbI K BOCMPUATUIO COBPEMEHHOW TEXHOMOrMYeckon MHgopmaumm, yCBOEHUIO
WHHOBaAUMM 1 T.4. [Na HMX NpuBbIYHEE UCMONb30BaHME BO3MOXHOCTEN KOMMbIOTEPHbBIX MPOrpamMMHbIX
obecnevyeHnn BMECTO TPaANLMOHHOIO BeAeHNa AOKyMeHTauun. MNpeactaBmutenn 4aHHOMO NOKONEHUS, Mo
nToram npoBeAEHHbIX MHTEPBLIO, OTpULAT 3O(EKTUBHOCTL MCMONL30BAHMA NPOLIECCHOIO Noaxoaa B
COBpPEMEHHbIX YCNOBUSAX BeaeHust busHeca.

2. lNMpencrtaButenn MOKOMEHUS X, B CpaBHEHMM C NpeacTaBUTENSAMU rpynnbl NokoneHus Y,
nokasasnu, YTo YaLle UCNosb3yT B CBOEWN NPaKTUKe MeToAbl MPoLLeCCHOro noaxona. [Ana AaHHoW rpynnbl
CUCTEMHbIN N NPOLIECCHbIN NOAX0Abl ABNSATCA ocHOoBononarawowmmu. Ha Bonpoc 06 adhdheKkTMBHOCTH
NPOLEeCCHOro nogxoda WHTEPBbLIOMPYEMbIE OTMEYalT, YTO OTHOCATCHA MOSIOXUTENbHO K AaHHOMY
noaxoay M akTUBHO NMPUMEHSIOT METOAbl MPOLIECCHOrO NOAX04a B ynNpaBfieHuM CBOMMU NpoeKTamu, npu
3TOM UCNOMb3ys MEeTOAbl HECKOSbKNX NOLAXOA0B Ha NpakTuKe.

3. Bce nHTepBblOMpyemMblie OTMEYatoT, YTO B COBPEMEHHOWN 9KOHOMNYECKON KOHBIOHKTYPE CIOXHO
ynpaBnsaTb NPOEKTOM Ha OCHOBE Kakoro-To 04HOro onpeaenéHHoro noaxoaa. 1o X MHEHUIO, HaCTOSALLMIA
MeHeKep NpoekTa B COBPEMEHHOM Mupe 6yaeT npuberaTb K KOMOMHAUMKM METOOOB pPasfn4YHbIX
noaxodoB, Tak Kak CEerodHs Hemnb3s TOYHO npefckasaTb coObITUS 3aBTpallHero aHda. I3ameHeHus Bo
BHELLHEN cpefe NPOoeKTa, a Takke pasBUTME MHHOBALMOHHbLIX TEXHOSOMMI 3aCTaBNAKT NnepecmaTpusaThb
noaxod ynpasrieHUss NPOEKTOM AN KaXaoro MeHegxepa npoekta. Bece 6onbulyto nonynspHOCTb, cyas
no oTeBeTaMm npeacTasuTenen nokoneHus Y, HabupatloT rmbkue nogxoabl ynpaBreHUst NPOEKTOM.
MHTepBblOMpyEMbIE OTMEYaloT, YTO AaHHble noaxoabl Havbonee aganTMBHbI MOA COBPEMEHHbIE
TEXHOSIOrMYECKME N3MEHEHMS, @ TaKKe YYNTbIBAKOT BCE (PAKTOPbI B yNpaBneHUn NPOeKTOM, Takme Kak:
yrnpaBrieHme pecypcamu, yrnpaBrneHme pacnmcaHnem npoekra v 1.4.
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Annotation

In this study, the available foreign and domestic literature on the research topic was studied, the Development Bank
of Kazakhstan was considered as an example, the analysis of financial statements, the loan portfolio and the impact
of the development bank on the economy of Kazakhstan was carried out according to the following metrics: job
creation, export amounts, profitability of projects under financing. The study provides examples of socially
significant projects, as an example, a project to finance the construction of a glass factory in Kyzylorda was
considered. Also, 4 interviews were conducted with representatives of the financial system of Kazakhstan and
conclusions and recommendations were made based on primary and secondary data.

Keywords: influence of quasi-state corporations, development bank, Development Bank of Kazakhstan, loan
portfolio, glass factory.

AHHOTANUA

B nmanHOM wuccrnenoBaHuM Obla W3ydeHa JOCTyNMHas 3apyOekHas M OTEUECTBEHHas JHUTepaTypa IO Teme
Hccae0BaHus, B Ka4ecTBE IpuMepa ObuT paccMoTpeH bank passutus Kazaxcrana, mpoBeneH aHanu3 GUHAHCOBOM
OTUETHOCTH, KPEOUTHOrO MOPTQeNs U BiIusHUA OaHKa pa3BUTHS Ha SKOHOMHKY Kazaxcrana mo cieayromum
MoKa3zaTesiM: co3JlaHhue pabodynxX MecT, 00bEeMbl JKCIOPTa, PEHTA0ENbHOCTh (PUHAHCHUPYEMBIX MPOEKTOB. B
WCCIEA0OBAaHUHN TPUBEIICHBI MIPUMEPhl 3HAYMMBIX MPOEKTOB, B KaUeCTBE IPHUMEpa OBLI PacCMOTPEH IMPOEKT I10
(DMHAHCHPOBAHUIO CTPOUTENIHCTBA CTEKOJHHOTO 3aBoJia B Kbi3buiopae. Taxke ObLIO MPOBEACHO 4 MHTEPBHIO C
npecTaBUTeNsIMH (pruHaHCOBOM cucTembl KazaxcTaHa u clienaHbl BBIBOJIBI M PEKOMEHAAINY HAa OCHOBE MEPBUYHBIX
Y BTOPUYHBIX JIAHHBIX.

KuroueBble cjioBa: BIUsSHUE KBa3UTOCYAAPCTBEHHBIX Kopriopanuid, 6aHk pa3Butus, bank passutus Kaszaxcrana,
KpEAUTHBIN NOPTQENb, CTEKOIbHBIN 3aBO/I.

AHHOTANHUA

Bbyn 3eprreynae 3epTTey TaKbIpbIObI OOMBIHIIIA KOJDKETIM/II IIETEINTIK KOHE OTaHBIK 9AeOueTTep 3epAeICH/ 11, MbICall
perinae Kazakcranubig Jlamy banki Kapasnabl, Kap>KbUIbIK €CENTUTIKKe, KPEAUTTIK MOpTdenbre xoHe famy OaHKiHIH
Kazakcran sKOHOMHKachbIHa dcepiHe MbIHAJal KOpCeTKIITep OOWBbIHINA Tajaay *KYPTi3UIdi: KYMBIC OpBIHIAPBIH
KYpPY, SKCHOPT KejeMi, KapXbUIaHIbIPbUIATHIH kKoOalapJbslH peHTalOenpainiri. 3epTrey OapbIChIHAA MaHbBI3/bI
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xoOalapaplH MbICANIAphl KenTipimin, Mbican peringe Ke3buiopaaaa OIBIHBL  3aYBITBIHBIH — KYPBUIBICHIH
Kap KbUIaHABIPY ko00ackl KapacTeipbuinbl. Conmaii-ak, KazakcTaHHBIH KapiKbl KYHeciHiH okiuiaepiMer 4 cyxoar
KYPri3iiin, 6acTankpl )oHE KalTamama JepeKTep HeTi3iHAe KOPBITHIHABUIAD MEH YCHIHBIMIAP JKacallbl.

Tyiiinai ce3gep: KBa3sMMEMIICKETTIK KOPHOpaNUsUIApAbIH BIKHAIBI, namy Oanki, Ka3zakcranueiy Jlamy banki,
KPEeIUTTIK MOPT(eb, IMIBIHBI 3aYBITHI.

1. Introduction

Development Banks occupy a special place in the financial structures of various countries and have a dual
nature of their existence. The economy of Kazakhstan as part of the global economy also established its own
Development Bank as part of the National Holding to involve foreign investments and support existing industrial
companies.

The projects financed by DBK JSC are strategically important and necessary for the non-resource
development of Kazakhstan. For example, a project to modernize a plant for the production of mineral fertilizers
with an increase in the design capacity for the production of finished products in Aktau. The modernization of this
plant will result in the production of 4 types of products, including nitrogen-phosphorus fertilizers, which are
necessary for agriculture.

Despite the cited indicators of the effective work of DBK JSC, there is criticism regarding the loan portfolio
and approaches to financing projects. One of the main criticisms is the lack of transparency in the bank’s operations
and investments, with concerns raised about the allocation of loans and investments and the possible favoritism
towards certain companies or industries.

Thus, there is a contradictory opinion about DBK JSC and its activities. This study is an attempt to understand
the current situation around the domestic development institute and give an answer to the question regarding the
impact on the economy of Kazakhstan.

Research question: To what extend does the JSC DBK influence on Kazakhstan’s economy?

Sub-questions:

1. Does the JSC DBK meet the requirements stated by the government?

2. Do DBK-funded projects contribute to the economy?

3. Does JSC DBK faced the failure cases?

Significance

The significance of this research lies in its contribution to the domestic scientific area of Development
institutions. By filling a literature gap, the study provides new insights into the investment activity of NDBs during
the post-crisis period, which represents a novel aspect of the research. The study's practical value is found in the
author's suggestions for DBK JSC's financial and economic operations, which may be used to raise the company's
performance. These suggestions can help guide investment decision-making in the financial sector and serve as a
useful resource for practitioners and regulators.

Furthermore, the results of the study can be used as a foundation for further research in the area of
Development institutions, as the study provides a new perspective on the topic. This research can inform future
studies and contribute to the ongoing discourse in the field of finance and economics.

2. Literature review

Development banks, having a large amount of long-term financing, can have a significant impact on the
development of various sectors of the economy of developing countries. They can take on socially significant, but
risky projects that second-tier banks may not consider as an object of financing.

There are different interpretations in approaches to the definition of the concept of a development bank, but
they all agree on the following:

. on the long-term nature of investments
. on a non-commercial basis
. on a specific mission that is significant for society

Based on the above definitions, we can conclude that DB is a special form of social structure, with a specific
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purpose of activity, legal regulation over which is carried out by banking and special legislation, and providing credit
instruments for long—term financing of significant projects for society. The direct participation of the state in the
formation of the capital of the development bank determines the distinctive feature of this form.

Stephanie Griffith Jones, C.P. Chandrasekhar [10], World bank group (Jose De Luna Martinez, Carlos
Leonardo Vicente, Ashraf bin Arshad, Radu Tatucu, and Jiyoung Song) underline the significance of the
Development Institutions.

Griffith Jones offers advice on how development banks may effectively assist growth and investment while
highlighting the essential role they play in developing, rising, and developed countries.

C.P. Chandrasekhar highlights the experiences of the four countries mentioned while examining the
historical circumstances that contributed to the development of DFIs. Due to the lack of specialized institutions in
India, the government has been forced to finance infrastructure projects through publicly owned commercial banks,
which has limited the industrial sector's access to long-term financing. The DB's involvement in South Korea
included urging the country to borrow money from outside to purchase foreign technology, which was then utilized
to launch a fruitful export-oriented strategy.

Report prepared by team of the World Bank Group highlights the following: DBs tend to be small in terms
of assets, they are relevant, and governments use them to provide financial services in sectors or regions that private
financial intermediaries do not serve sufficiently; DBs are highly diverse in terms of their size, financial
performance, development objectives, business models, funding arrangements, and governance practices; DBs serve
the private sector in their jurisdictions; DBs face challenges, and many need to be reformed and strengthened; DBs
need to adopt better monitoring and evaluation frameworks to enable them to assess the economic impact of their
business operations, examine what works and what does not, and ultimately quantify and evaluate their success.

Jiajun Xu, Xiaomeng Ren, and Xinyue Wu point out in their study that there is a lack of academic research
addressing key issues such as the function of state intervention in financial systems, the features of DFIs, and how
to assess their development effectiveness. They have created a comprehensive database on DFIs around the world
to close this data gap. The writers discuss the need for DFIs and how they vary from other types of financial
organizations. They look at issues including pro-cyclical lending, market incubation, promoting capital markets, and
the efficiency of DFIs under the first point. Although numerous market failures have been documented in earlier
research to demonstrate the value of DFlIs, it is still unknown why DFls are more advantageously situated than
competing approaches to remedy certain market faults or to incubate markets. The authors list three characteristics—
legal independence, specific public policy objectives, and government support—that define DFIs under the second
point. In order to provide medium- and long-term financing, it is also preferable for DFIs to have a majority of long-
term liabilities.

N.K. Kuchukova, in monograph, notes the unique and distinctive features of the Development Bank from
the second-tier banks. The uniqueness of DBK JSC lies in the development of the non-resource sector on behalf of
the government. Thus, through development institutions, the state participates in projects aimed at creating an
integrated production system that creates competitive products, consistently developing the technological and
economic value chain. This makes it possible to create diversified enterprises working on the final product that meets
all the parameters of competitive products. DBK positions itself as a financial institution for economic development.

3. Methodology

This study considers the positive and negative sides of the Development Institution by examining articles,
official information, news, interviews; investigation, and lawsuit. The research was conducted using qualitative
methods with a brief financial analysis of secondary qualitative data.

In order to answer the research first and sub-question the annual audited financial statements of 2018-2022
will be analyzed. Results will be interpreted by using the financial analysis of Balance Sheet and Profit and Loss
Statement, calculation of ratios: Return to Equity, Debt load level, Capital adequacy ratios of the first and second
levels.

In order to answer the second sub-question, the analysis of projects indicators (project revenue, exports under
the project, jobs created) implemented through the DBK, by region and industries was carried out.

In order to answer the third sub-question, the case of glass factory was considered. As part of the study, news
and a court case with a corruption scandal were considered.
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The study mostly focused on employees of DBK, auditors, valuation specialists and business analytics who
work closely in financial sector. The readers and stakeholders are mostly related to financial area, therefore, a non-
probability sampling technique, namely purposive sampling, was used.

To understand the overall picture of the importance of the development bank for the economy of Kazakhstan,
4 interviews were conducted with representatives of the financial system: an auditor, a business analyst, a valuation
specialist, and a banker. The current and former employees of DBK refused participation in interviews referring to
the Non-disclosure agreement (NDA).

4. Results

Based on analysis of financial statements we can conclude the following:

According to the results of 2021, the capital adequacy ratios of the first and second levels, calculated in
accordance with Resolution of the Government of the Republic of Kazakhstan No. 250 dated April 22, 2015,
amounted to 13.63% and 17.24%, respectively, According to GK RK No. 250, the threshold values of the capital
adequacy ratios of the first and second. levels should be 8% and 10%, respectively. The table 1 shows the changes
in capital adequacy ratio during the 2018-2021

Table 1. Capital adequacy ratio 2018-2021

In billion KZT FY 2021 FY 2020 FY 2019 FY 2018
Tier | capital 527 490 419 383
Tier I capital 13,63% 15,88% 16.17% 15.17%
adequacy ratio
Tier 1l capital 140 132 113 91
Tier 1l capital 17,24% 20,15% 20.53% 18.76%
adequacy ratio
Risk weighted 3,868 3,088 2,592 2,527
Assets

Source: financial statements of DBK JSC

The higher ratio of capital adequacy indicates that the JSC DBK is in a better position to deal with unexpected
losses due to availability of adequate capital and have enough capital on reserve to handle a certain amount of losses,
before being at risk for becoming insolvent.

The requirement for Debt load Level according to GK RK No. 250 is no more than 7:1. During the analyzed
period the Debt to Equity ratio was in the corridor 5.0 and 6.0.

The figure 1 shows changes in total liabilities, total equity, and Debt load level during the 2018-2021.
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JSC.

Figure 1. Liabilities to equity

Table 2. Industries with significant increase of funding during the 2018-2021

Table 2 shows the industries with the significant growth during the 2018-2021 in total loan portfolio of DBK

Growth of financing Average
21/20 20/19 19/18 Total Growth
rate
Description

Electric power supply, and gas | 13.30% 290.56% -7.17% 410.76% 42.36%
and steam supply, and air
conditioning
Foodstuff manufacturing 145.77% 5.33% 28.22% 331.91% 34.98%
Chemical industry -13.40% 247.70% 10.24% 331.93% 34.98%
Catering and accommodation | -39.11% 1522.93% -60.33% 392.06% 40.71%
services
Construction materials | 15.28% 17123.14% -23.96% 15098.71% 250.54%
manufacturing

Source: financial statements of DBK JSC

During the period 2018-2021 we can mention that Volume of financing in Construction materials
manufacturing increased from 134,042 KKZT to 31,633,160 kKZT respectively. The average growth is equal to
250.54%. Which is the biggest growth rate in in the comparison with other Industries. As a weight in the Loan
portfolio from 0.01% to 1.56% respectively.

The proportion of Kazakhstan's total exports attributable to exports from DBK-implemented projects
increased from 4.2% in 2017 to 10.9% in the first half of 2021. During the analyzed period, the proportion of tax
payments within DBK-implemented Projects to genuinely listed taxes and other mandatory payments of medium
and large enterprises in the Republic of Kazakhstan rose from 1% to 5.7%.

In terms of direct and indirect effects, the proportion of GDP attributable to the volume of products and
services provided within DBK-financed investment projects and export operations increased from 3.1% in 2017 to
11.4% in the first half of 2021.

During the period from 2017 to the first half of 2021, product revenue, exports, and tax payments by
companies whose investment projects were financed by the Development Bank have exhibited an upward trend.
During the period in question, revenues from manufactured goods and services increased from 890 billion tenge to
2 trillion 63 billion tenge (in 2020 - 3 trillion 301 billion tenge), with exports increasing from 671.5 billion tenge to
1 trillion 245 million tenge (in 2020 - 2 trillion).

Based on analysis of the loan portfolio we can conclude the following:

1. Projects in the metallurgy and oil refining industries, which account for over 40 percent of the
industry structure of the analyzed indicators, play the most important role.

2. In a regional context, the largest volume growth is observed in the East Kazakhstan region, where
project revenues increased from 192 million tenge to 1 trillion tenge over the period of analysis.

3. In the mining and metallurgical industries, oil refining, automobile manufacturing, and chemical
industry, DBK-implemented initiatives accounted for a sizeable portion of the market.

4. More than 80% of exports and 25% of taxes of large and medium-sized enterprises of the region after

2020 and more than 17% of exports and 23% of taxes of large and medium-sized enterprises of the Pavlodar region
in 20221 will be generated by projects implemented with DBK's participation.
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5. In terms of direct and indirect effects, the proportion of GDP attributable to the volume of products
and services provided within DBK-financed investment projects and export operations increased from 3.1% in 2017
to 11.4% in the first half of 2021

The analysis of DBK's financial statements and the projects they financed reveal positive results and
outcomes, but it is essential to acknowledge the institution's critics and corruption controversies of the Parent
company (NMH Baiterek). The case of financing the first float glass factory in Kazakhstan proves it.

The failure to finance the glass factory despite the initial assurances raises concerns about the openness and
efficiency of DBK's operations. These factors emphasize the need for increased accountability and oversight in the
institution's operations to ensure that it fulfills its mandate of promoting economic development in Kazakhstan while
avoiding potential impropriety or bias.

This behavior raises significant questions about the institution's and management's integrity and ethical
practices. The investigation highlights the need for stricter regulations and supervision to prevent such misconduct
and ensure that DBK fulfills its mandate to promote responsible and ethical economic development in Kazakhstan.

Based on case of glass factory:

1. King Charm Development Limited (KCDL) became the sole owner of Orda Glass Ltd.
2. To repay the loan to DBK JSC, KCDL provided a long-term loan to Orda Glass Ltd.
3. Since the debt to DBK JSC was repaid, it disappeared from the list of funded projects.

Additionally, this case demonstrates that the issue is more complex than it initially appears. The concept of
constructing a glass factory is highly appealing and essential for the diversification of Kazakhstan's economy. The
root of the problem is corruption. And cases like that of Orda Glass are the consequence.

Based on answers of participants:

Participants emphasized the crucial role of the DBK in the economic growth of Kazakhstan due to its
substantial funding. There were provided examples of fascinating initiatives that are exclusive to Kazakhstan. The
presence of such initiatives influences economic growth through the creation of new jobs and other indicators. These
remarks pertain to the significance of a financial institution such as the DBK and its available resources.

5. Concluding remarks

The study revealed that JSC DBK financed projects intended at developing the nation's economy and
infrastructure, such as BioOperations, MODEX, railway infrastructure modernization, construction of renewable
energy power plants, and "Karavansaray Turkistan" construction. After obtaining refinancing and loan repayments
at the expense of the guarantor, Bio Operations was cited as a successful example of rehabilitation.

In conclusion, the findings of this study underscore the significance of effective and accountable
development institutions in promoting economic growth in developing nations such as Kazakhstan. There is a need
for increased transparency, supervision, and regulation to ensure that JSC DBK fulfills its mandate while avoiding
potential impropriety or bias.
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Gender inequality in the workplace

Kim Ninal, Karibayeva Adele?, 2nd year students of the specialty "Finance"
12 Almaty Management University, Almaty
Annotation. This article discusses the issue of gender discrimination in the workplace, with a particular focus on
unequal salary rates between men and women. Despite significant progress made in recent decades towards gender
equality, studies continue to show that women are often paid less than their male counterparts for doing the same
job. The article examines the causes and effects of this discrimination, as well as possible solutions to address the
issue

Keywords: gender discrimination, workplace, salary rates, gender equality, causes, effects, solutions.

AnHoTanus. B maHHOM cTatbe o0CcyxaaeTcst mpobiaemMa reHAepHON JUCKPUMUHAIIMKA Ha pabodeM MeCTe ¢ 0COOBIM
aKIIEHTOM Ha HEPaBHBIC CTaBKH 3apa0OTHO IUIAThl MYXUYUH U KeHIIMH. HecMOTpst Ha 3HAUMTENBHBIN Tporpecc,
JTOCTUTHYTBIN 3a TOCIICAHUE ACCATWICTHS B HANPaBICHUU T'€HIEPHOTO PAaBEHCTBA, MCCIEIOBAHUS HPOJIODKAIOT
MOKAa3bIBaTh, YTO KEHIIIHBI YACTO MOIYyYatOT MEHBIIE, YeM HX KOJUIETH-MY)KUHHBI, 32 BBIIIOJIHEHHE TOU K€ PabOTHI.
B crathe paccmarpuBarOTCSs NPUYMHBI M TOCIEACTBHS IaHHOW JUCKPUMHHAIMM, a TAaKXKe BO3MOXKHBIC ITyTH
peuIeHus MPOOIIEMBI.

KaioueBble ciioBa: reHjaepHas JUCKPUMHUHALMS, pabodee MECTO, CTaBKM 3apaOOTHOM IUIAThI, TEHAEPHOE
PaBEHCTBO, IPUYHHBI, TOCIICICTBUS, PELICHUS.

AnHoTanms. by Mmakanana epiep MeH aiienep apachlHAAFbl TEH €MeC )KaJaKbl MeJIIepIeMeNlepiHe epeKIle Ha3ap
ayJiapa OTBIPBII, dKYMBIC OPHBIHIAFBI TEHAEPIIIK KEMCITYIIUTIK Maceseci TajakplaaHa sl. COHFbl OHXBULIBIKTApA
TeHJIePITIK TeHAIK JKOJIbIHA alTapibIKTall )KEeTICTIKTepre KOJ KeTKI3UIreHiHe KapaMacTaH, 3epTTeyiep aiennepiy
Oip JKYMBICTBI aTKapfaHbl YVIIIH KeOiHece epKeK OpilTecTepiHeH TOMEH J>KalaKbl alaThlHbIH KepceTyaAl
XKanFacTeipyaa. Makanana ocbl KEMCITYIIUTIKTIH ce0enTepi MeH caliapbl, COHIaii-aK MoceNleH1 MIeNTyAiH bIKTUMAaI
HIeTiMIepi KapacThIPbLIaIbI

Tyiiin ce3aep: renaepiik KEMCITYIILTIK, dKYMBIC OPHBI, JKaJaKbl MeJIIIepieMenepi, TeHaAepIlik TeHIIK, cebenTepi,
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caJigapsl, menriMaepi.

1. Introduction

The impact of gender discrimination on employees' performance remains a topical issue in the workplace,
particularly as there is growing recognition of the need for greater gender equality and diversity in organizations. |
n many countries, laws and regulations have been put in place to address discrimination, but it remains a persistent

problem. To date, there are no studies in Kazakhstan that have extensively considered the topic of the consequences

of gender divisions in the workplace. In our country, the topic and questions about female discrimination in the
workplace, how much wages differ, and the impact and consequences of gender segregation are still not fully
disclosed. Our research work is aimed at analyzing gender segregation and testing the hypothesis that gender
discrimination in the workplace does exist and manifests itself in various forms, including unequal remuneration,
career restrictions and unfair treatment based on gender. In addition, to formulate policy principles that will be aimed
at ensuring equal opportunities in the labor sphere for workers.

The theoretical significance of research on gender discrimination in the workplace lies in the fact that they
allow a better understanding of the nature and extent of this problem in various areas of work and at different levels
of organizations. Such studies can also help to identify the mechanisms and causes of discrimination, as well as
show what measures can be taken to combat it.

The practical importance of the research lies in the fact that it can help various organizations develop and
implement effective measures to prevent gender discrimination in the workplace. This may include measures such
as anti-discrimination policies, gender discrimination awareness training for management and staff, and other

measures to raise awareness and promote equality in the workplace.

In addition, research on gender discrimination can be useful for legislative bodies, state and international
organizations that are engaged in the protection of human rights and the fight for gender equality. The results of
such research can help develop laws and policies to combat gender discrimination in the workplace.

2. Literature review

Gender discrimination in the workplace, including wage differences, is one of the most common and serious
gender equality issues. Research shows that women are often paid less than men doing similar work. Many studies
on this topic show that the differences in wages between men and women are the result of not only discrimination,
but also other factors, such as choice of profession, work experience, educational level, etc. However, even after
taking into account these factors, differences in wages fees remain significant. Below is a literature review of several
articles and scientific papers on this issue.

"The Gender Wage Gap in Europe: Job Preferences, Gender Convergence and Distributional Effects"

(Doykova et al., 2019). This paper analyzes the factors influencing the gender pay gap in Europe. The authors
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identify three main factors: stereotypes about gender roles, professional choice, and differences in pay for the same
job. They also look at narrowing the pay gap and make some recommendations, such as introducing equal pay
policies and reducing stereotypes about gender roles.

"The Persistence of the Gender Pay Gap" (Berlinger et al., 2019). This paper explores the reasons and
mechanisms by which the gender pay gap has persisted for decades. The authors point to the role of stereotypes
about gender roles and discrimination in the workplace. They also speak about the need for joint efforts of the
government, business and the public to solve this problem.

"The Gender Wage Gap: An Introduction” (Ackerman et al., 2018). This article provides an introduction to the
gender pay gap. The authors examine wage differences between men and women in different countries and sectors
of the economy. They also provide an overview of the causes of the gender pay gap and highlight key factors such

as discrimination, career choices and cultural stereotypes.

3. Methods

The decision to create a questionnaire on gender discrimination in the workplace was taken, probably for the
purpose of conducting research on this topic. A questionnaire can be one of the data collection methods for research,
which allows you to get people’'s opinions on certain issues and to identify their views on the topic of gender
discrimination in the workplace. With the help of the questionnaire, it is possible to determine how widespread
gender discrimination is in the workplace, what types of discrimination are most common, what are the main causes
and what measures should be taken to prevent it. It is also possible to analyze the differences in wages between men
and women and identify the factors that influence this difference. The questionnaire can also help collect information
about how employers and employees view gender-based discrimination in the workplace and what steps they are
willing to take to prevent it.

In general, conducting a survey on the topic of gender discrimination in the workplace can provide valuable
information and help develop further measures to combat this problem. An analysis of existing data from various
reliable sources was also carried out, which allows us to make a hypothetical analysis for the future of this issue.

4. Results
4.1 Statistical data

Failure to transcend traditional gender roles can lead to wage inequality in the long term. Gender stereotypes
can prevent women from realizing their abilities in male-dominated professions and cause them to seek care work,
which is often considered "low-skilled™ or "semi-skilled" and therefore low-paid work.

According to a survey conducted by Channel 31, the problem of gender inequality in employment in
Kazakhstan remains relevant to this day. (Table 1)

Table 1- Results of the Gender Inequality Survey in Kazakhstan
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in percentages
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

average monthly
salary of men, tenge 17603 | 21511 | 24847 28476 34648 41 840 49737 62629 | 73508 | 80491 92 853
average monthly
salary of women,
tenge 10819 | 12635 | 15340 17 304 21445 25564 30984 | 41202 | 46922 | 53276 61273
ratio of average
Note monthly wages of -
women to men, % 38,5 41,3 38,3 39,2 38,1 38,9 37,7 34,2 36,2 338 34,0

compiled by the author based on sources

According to data taken from the official website of the Bureau of National Statistics. Agency for Strategic
Planning and Reforms of the Republic of Kazakhstan”, one can see that for Kazakhstan as a whole, starting from
the 2000s, the wages for women were not high, not comparable with men’s wages (Table 2). During the transition

period, the position of women in the labor market has changed dramatically.

Table 2 - Average monthly wages of women and men

in percentages
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

106 533 118 799 129 382 144 183 151 694 169 352 179 575 195 959 222514 243 524 281239

72430 82 625 87677 96 545 99911 116 108 121793 129 039 150 779 182 679 220160

32,0 305 32,2 33,0 34,1 314 32,2 34,2 32,2 25,0 21,7
Source: Bureau of national statistics (RK)

Statistics show that in general, for 2001-2007, there was an increase in the economic activity of women, and
in the period 2007-2018, there are fluctuations in the ratio of the average monthly wage of women to men, and only
in recent years (2019-2022) in Kazakhstan there has been a maximum high wage for women. Nevertheless, today
men are still more in demand, which proves the trend in the existence of gender segregation in the labor market of
our country.

The available results show that wages will tend to increase in the coming years, but, in comparison with men,
the average monthly wage will still be lower. And depending on a number of factors, economic activity may
eventually equalize and stabilize. The support of the current society on this topic is important. (Picture 1).

Picture 1- Gender wage gap
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Source: [(gender.stat.gov.kz)]

According to the available data (Table 3), it can be seen that women's wages are always lower than men's.
Table 3 - Gender wage gap

2022 2017 2010
Men Women Men Women Men Women
Akmoli region 2121397 1940107 1245127 97007 T 61437T | 472287
Aktobe region 241383 T 1921217 1460137 104 2137 83003T | 543117
Alma-Ata's region 203500 T 210583 T 213158 T 169694 T 1204947 | 922057
Atyrau region 493744 T 271087 T 330620T 166327 T 1913017 | 85658T
West-Kazakhstan region 255507 T 200166 T 1811537 108478 T 105583T | 529557
Jambyl Region 1957217 19606 T 1114767 917737 57826 T | 45532T
Karaganda region 277 297 T 20038T 160016T 106492 T 80236T| 511797
Kostanay region 212577 T 1912827 1302027 1030537 64886T | 49102T
Kyzylorda Region 2237317 202704 T 1453057 1040257 80799 T | 563227
Magystau region 433888 T 243182 T 3425187 146359 T 166840T | 80867T
Turkestan region 200977 T 1912437 1166217 921657 60799 T | 487837
Pavlodar region 2453017 1934117 1541237 1070297 76215T | 52681T
North-Kazakhstan region 187662 T 1873597 1133757 95726 T 56109T | 473437
East Kazakhstan region 244477 T 202676 T 142309 T 1081297 69260T | 52861T

Source: Bureau of national statistics
After analyzing, according to official data, we received an estimated result for 2027. (Table 4), (Table 5)

Table 4, 5 - Estimated gender wage gap

Men
2010 2017 2022 2027
Akmoli region 61 437,00 T 124 512,00 T 212 139,00 F 264223 T
Aktobe region 83 003,00 T 146 013,00 T 241 383,00 T 294707 T
Alma-Ata's region 120 494,00 T 213 158,00 T 203 500,00 T 257163 T
Atyrau region 191301,00 F 330 620,00 T 493 744,00 T 603 762 T
West-Kazakhstan region 105 583,00 T 181 153,00 T 255 507,00 T 312850 F
Jambyl Region 57 826,00 T 111476,00 T 195 721,00 T 241626 T
Karaganda region 80 236,00 T 160 016,00 T 277297,00 T 344240 T
Kostanay region 64 886,00 T 130 202,00 T 212 577,00 T 265130 T
Kyzylorda Region 80 799,00 T 145 305,00 T 223 731,00 T 275149 T
Magystau region 166 840,00 T 34251800 F 433 888,00 T 553739 F
Turkestan region 60 799,00 T 116 621,00 200 977,00 T 248 196 T
Pavlodar region 76 215,00 T 154 123,00 F 245301,00 T 306 817 T
North-Kazakhstan region 56 109,00 T 11337500 F 187 662,00 T 234079 T
East Kazakhstan region 69 260,00 T 142 309,00 244 477,00 F 304910 F
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Women
2010 2017 2022 2027

. 239 714

Akmoli region 47228,00 T 97 007,00 T 194 010,00 T T
236 396

Aktobe region 54311,00 T 104213,00 T 19212100 T T
263 544

Alma-Ata's region 92205,00 T 169 694,00 T 210 583,00 T T
] 336 492

Atyrau region 85 658,00 T 166 327,00 T 271 087,00 T T
248 417

West-Kazakhstan region 5295500 T 108 478,00 T 200 166,00 T T
] 240 887

Jambyl Region 45532,00 T 91773,00 T 196 086,00 T T
. 248 704

Karaganda region 51179,00 T 106 492,00 T 200 238,00 T T
] 238 025

Kostanay region 49102,00 T 103 053,00 T 191 282,00 T T
247 446

Kyzylorda Region 56 322,00 T 104 025,00 T 202 704,00 T T
. 298 226

Magystau region 80 867,00 T 146 359,00 T 243 182,00 T T
. 233475

Turkestan region 48 783,00 T 92 165,00 T 191 243,00 T T
240 085

Pavlodar region 52681,00 T 107 029,00 T 193411,00 T T
231343

North-Kazakhstan region 47 343,00 T 95 726,00 T 187 359,00 T T
251 247

East Kazakhstan region 52861,00 T 108 129,00 T 202 676,00 T T

Note - compiled by the author based on sources
We have generated a prediction based on the data and in Table 6, it can be seen that women's income is
increasing, which will lead to the fact that most of the regions of Kazakhstan almost equalize the values (Table 6).
Except for Mangistau and Atyrau oblasts, which have the largest deviation in median wages, where men benefit
significantly. In terms of average wages, these regions are among the leaders.

Table 6 - Estimated wage gap comparison 2027

Note - compil I I I I I I I I I I I I
These & & & & &5 & & & & & o & & &5 asufficient level of consumption using
S & B & D & e b’;& e Y S
i = & 8 N & Po & @ @ 3 & . .
only the incor & P N t and the growing level of education of
& & &

women, whicl
; m Men 2027 Women 2027

4.2 Questiontiaires

We conducted a small survey, creating Google forms, to find out the real opinion of the people around us. Thanks

to this questionnaire, we were be able to identify the relevance of this topic and what really worries girls and women

of different ages.

Picture 2 — Result of the questionnaire  ®*=
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What governm

workplace?

Do you think discrimination against women in the workplace is a problem in our society?
20 oTBeTOB

® ves ® na
® No ® rer

=

Picture 3 — Result of the questionnaire

How do you rate the level of equality of opportunity for women and men in your current or previous
job?

20 oTBETOB

8

7 (35 %)

Have you ever witnessed discrimination against women at work?
20 oTBeTOB

®na

@ Her
@ Yes
® No
® Maybe

FILWIE O — REdUIL Ul uie yuesuuliiali e

Is there anything that can be done to reduce discrimination against women in the workplace?

20 oTeeTOB
® fa
60% ® Her
© BoamoxHo

women in the

20 responses, some of them are:
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» electing women to leadership positions

 work on thinking, mentality.

* None

« the state is unlikely to help in any way, few people know and, moreover, follow the law, but you can try to keep
statistics and show them on official portals

*» Monitoring the fair payment of wages regardless of gender?

* Put girls in the top positions

* Open a complaint site.

« fight against rapists

* There are many options

* Cultivating aul, villages

* Decree of a new law on criminal proceedings in case of violations of women's rights by discrimination from the
opposite sex

* Change consciousness from childhood

* Create a law

5. Conclusions and discussion

In conclusion, gender discrimination in the workplace is a pervasive and harmful issue that affects many
individuals, particularly women. It can manifest in various forms, including pay inequality, limited opportunities
for advancement, and hostile work environments. Not only is it unfair and unjust, but it also has significant
negative impacts on individuals, workplaces, and society as a whole.

Addressing this issue requires a concerted effort from employers, policymakers, and individuals to promote
gender equality and create inclusive and equitable workplaces. This can be achieved through various measures,
such as implementing policies and procedures to prevent discrimination and harassment, providing training and
education for employees and managers, and promoting diversity and inclusion at all levels of the organization. By
taking these steps, we can ensure that everyone has the opportunity to succeed and thrive in their careers,
regardless of their gender. It is important to recognize that gender discrimination in the workplace is unacceptable
and should be addressed with urgency and seriousness.
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PA3PABOTKA ONEPAIIMOHHOM CTPATEIMH PA3BUTHUS KOMIIAHUM HA PHIHKE
JABOPATOPHOM TUATHOCTHUKH: UCIIOJIb30BAHUE ITPUHIIUIIOB CCII
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AnHoTauus. CraThsi MOCBsICHa (OPMUPOBAHHUIO PEKOMEHAALMH 1O pa3padOTKe ONEpallMOHHOW CTPAaTEruu C
ucnoJib30BaHueM npuHuunoB CoanancupoBaHHoi cuctembl nokazatenei (CCII) na npumepe KIUJI «OJIMMIIy,
BeIylIell KOMIIaHUM B 00JacTH J1aOOPaTOPHON AMArHOCTUKH HA Ka3aXCTAHCKOM pBIHKE. AHAJIN3 Ka3aXxCTaHCKOI'O
pBIHKA Ta00PaTOPHOM TMAarHOCTUKY BBISIBIII €10 IMHAMUYHBIN XapaKTep U 3HAUUTENIbHBIN POCT B IOCIEIHUE TObI.
B Takoii KOHKYpEeHTHO! cpesie KOMIAHUK CTpeMsTcs pa3paboTaTh 3()(PEeKTUBHBIE CTPATETUH, YUUThIBAsE OBICTPOE
pa3BUTHE TEXHOJIOTUH M U3MEHEHMs PETyISTUBHOTO OKpyxkeHHus. OnepalioHHas CTpaTerus UIrpaeT KIIOYEBYIO
poiib B JIOCTMKEHHUU LieNeld M 00eclnedeHuu JOoJIroCpouHoro pasButus. Ha ocHOBe NpOBENCHHOrO aHalu3a U
HCCIIEIOBAaHUS pPEKOMEHJalMKu OblIM c(OPMHUPOBAHBI B JIBYX OCHOBHBIX JTalax: ONpeAeSIeHUE CTpaTernyecKux
uene n paspaborka cucremsl nokazareneid CCII. Oto mosBomut KIUJI «OJIMMID» sddexTtuBHO ynpaBiasTh
pecypcamu, NOBBIIIATh KAaYECTBO YCIYT, AOCTUTaTh KOHKYPEHTHBIX IMPEUMYILECTB U 0OecreynuBaTh YCTOMUHBOE
pa3BUTHE Ha pBIHKE Ja0OpaTOpHOW JuarHocTHkH. [IpakThueckoe 3Ha4YeHHE MCCIEAOBAHUS 3aKJIIOYaeTcsl B
BO3MOKHOCTH HCITOJIb30BaHUs peKOMeHnanuni pykooaurtenssmMu n MeHemkepamu K/JI «OJIMMII», a taxxke
JIPYrMMH KOMIaHUSIMHM Ha Ka3aXCTaHCKOM PbIHKE JabopaTopHOM nuarHocTuku. [IpenioxkeHHble peKOMEHIAu U
pe3ynbTaThl HCCIEAOBAHUS CIOCOOCTBYIOT pPa3padOTKe M ONTUMHU3AIMK OINEPAallMOHHBIX CTpaTeruil, a Takxke
MOBBIIIEHUIO0 KOHKYPEHTOCIIOCOOHOCTH U YCIEITHOCTH Ha PBIHKE.

KioueBbie cioBa: ornepanuoHHAas CTpaTErus, Pa3BUTHE KOMIIAHWHW, Ka3aXxCTAaHCKUH PBIHOK J1ab0paTOpHOM
nuaraoctuku, CCII, KJJI «OJIMMII».

Abstract. The article is dedicated to developing recommendations for the formulation of an operational strategy
using the principles of the Balanced Scorecard (BSC) based on the case of KDL OLYMP company, a leading
company in the field of laboratory diagnostics in the Kazakhstan market. The analysis of the Kazakhstani laboratory
diagnostics market reveals its dynamic nature and significant growth in recent years. In such a competitive
environment, companies strive to develop effective strategies that consider rapid technological advancements and
regulatory changes. The operational strategy plays a crucial role in achieving goals and ensuring long-term
development. Through the conducted analysis and research, recommendations were formulated in two key stages:
defining strategic objectives and developing a BSC indicator system. This will enable KDL OLYMP company to
efficiently manage resources, enhance service quality, gain competitive advantages, and ensure sustainable
development in the laboratory diagnostics market. The practical significance of this research lies in the opportunity
for executives and managers of KDL OLYMP company, as well as other companies in the Kazakhstan laboratory
diagnostics market, to utilize the proposed recommendations and research findings. These insights contribute to the
development and optimization of operational strategies, ultimately enhancing competitiveness and success in the
market.

Keywords: operational strategy, company development, Kazakhstan market of laboratory diagnostics, BSC, KDL
OLYMP company.

AHHOTauMs. Makana Ka3aKCTaH/bIK HapbIKTaFbl 3epTXaHAJbIK AMArHOCTHKA CANaChIHJAFbl KETEKIIl KOMITaHUS
6onbin TabbutaThiH «OJIMMID» K3 MblcanbiHaa TEHrepiMIi KepceTKITep jKyieci MpUHIUNTEpIH NaiijanaHa
OTBIPBII, OTIEPALUSIIBIK CTPATETUSHBI 33ipiiey OOMBIHINA YCHIHBICTAP bl KAJIBINITACTHIPYFa apHAIFaH. 3epTXaHaJbIK
JIMarHOCTHKAHBIH Ka3aKCTaH/BIK HApBIFBIH Talay OHBIH JUHAMUKAIBIK CHUIATBIH JKOHE COHFbI JKbUIIAP/AAFbI
aiftapneiKTail ©ciMid kepceTTi. OcbiHaai 0ocekenecTik opTaa KOMIIAHUIAP TEXHOJOTUSHBIH KapKbIH/bI 1aMYyBbl
MEH pETTEeyIIi OpTaHbIH ©3repyiH eCKepe OTBIPHII, TUIM/I CTpaTerusaapAbl d3ipieyre ymMThiaaapl. Onepanusiibik
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CTpaTerusi MakcaTTapFra >KeTy/Ie JKOHE y3aK Mep3iM/l JaMy (bl KAMTaMachl3 eTy/e MemynIi pei atkapaasl. Tangay
MEH 3epTTeyjep Heri3iHae €Ki Heri3ri Ke3eHJe YCHIHBIMIAp KaJbINTACTHIPBUIABI: CTPATETUsIIBIK MaKcaTTapabl
anbIkTay xoHe BCK ymin kepcerkimTep xyiecin a3ipney. byn «OJIMMII» K/I3 pecypcrapast THiMai 6ackapyra,
KbI3MET KOpCETy CallachblH aKCapTyFa, OJCEKENEeCTIK apTHIKIIBUIBIKTApFa KOJI JKETKI3yre »KOHE 3epTXaHaJIbIK
JMAarHOCTHKA HApBIFbIHIA TYPAKThl AaMyIbl KaMTaMmachl3 €Tyre MYMKIHAIK Oeperi. 3epTTeyAiH MPaKTUKAJIBIK
MaHbBIBUIBIFBL «OJIMMIT» K3 xerekmriiepi MeH MEHEIDKEpIIEepiHiH, COHAANH-aK Ka3aKCTAaHABIK 3€PTXaHAaJIBIK
IMarHOCTHKA HAPBIFBIHAAFBI 0acKa KOMIAHMSJIAPABIH YCBIHBICTAPBIH MaliAajaHy MYMKIHZIIriHAE. ¥ ChIHBUFaH
YCBIHBICTAp MEH 3€pPTTEY HOTHXKeJIePi ONEPaIUsIIBIK CTPATET UsIap/Ibl 931pIIeyre sKoHe OHTaWIaHABIPYFa, COHJal-aK
HapBIKTAaFbl 0ocekere KaOUIeTTUTIK MeH TaOBICTHI apTTHIPYFa BIKIA €TeIl.

Tyiiin ce3aep: onepaunusUIBIK CTPATErus, KOMIAHUSIHBIH AaMybl, 3€PTXaHAJIBIK JUArHOCTHKAHBIH Ka3aKCTaH/IBIK
HapbIFbl, TEHrepiMI1 kepceTkimTep xyieci, «OJIMMIDy K/I3.

1. BBeaenme

CoBpeMEeHHBI pPBIHOK MEIUIMHCKON J1a00paTOpPHOM JMAarHOCTUKU NPEACTaBiIsieT co00M KOHKYPEHTHYIO U
TUHAMHUYHYIO cepy, Iie KOMIaHUH CTpeMsTCS pa3paboTaTh 3QpPEeKTUBHBIE CTPATEIUH PAa3BUTHSL, YTOOBI IIPEYCIIETh
B YCJIOBHUSIX OBICTPOTO Pa3BUTHSI TEXHOJOTHM, N3MEHEHUN PEryISITUBHOTO OKPY)KEHUsSI U TPeOOBAHUMN MAllMEHTOB.
OpHuM u3 KIIOYEBBIX (PAaKTOPOB ycrexa sBIseTcs pa3padoTKa OMEparMOHHON CTpaTeruu, KOTopas MO3BOJISIET
KOMITaHUU JIOCTHYb CBOMX IIeJIel U 00eCeunTh JOJITOCPOYHOE Pa3BUTHE.

[enbto naHHOI cTaThU SIBIISIETCA pa3padOTKa peKOMEH 1Al 1o GOpMUPOBAHUIO ONIEPAIIIOHHOM CTpaTeruu
pa3BUTHUS KOMIIAHUM Ha Ka3aXCTAaHCKOM DPBIHKE MEIMIIMHCKOW J1a0OpaTOPHOM TUArHOCTHKU C MCIIOJIb30BAaHHEM
npuniunoB CoanancupoBanHoi cuctemsl mokazatenen (CCII) na mpumepe KIJI «OJIMMII». CCII npencrasmisiet
co00i1 METOJ0JIOTHI0, KOTOpasi MO3BOJIAET KOMIAHUIM COaJaHCHPOBAHHO OIICHUBATh MU KOHTPOJUPOBATH CBOIO
NeSITEeNIbHOCTD, YUYUTHIBAs HE TOJbKO (PMHAHCOBBIE MOKa3aTeld, HO U JPYrue acheKkThl, TaKHe KaK KIMEHTCKOE
YAOBIIETBOPEHNE, BHYTPEHHUE MPOLECChl M IMOTEHUMan Uil WHHOBauuid. HOBW3HAa NaHHOTrO uCClEeIOBaHUS
3akiodaeTcs B mpuMeHeHnu npuHIUNoB CCII B KOHTEKCTE Ka3aXCTAaHCKOTO PhIHKA Ja0OPAaTOPHON TUArHOCTHKH.
[Ipu 3TOM cTaThsi ocBemaeT MpodieMy pa3paboOTKU ONEpallMOHHOW CTpaTeruu B JaHHOW cdepe, paccMaTpuBaeT
BaxkHOCTh ucmosib3oBanus CCII u mpennaraer mpakThuueckue peKOMEHAAlUU Uil KOMITaHUH, 4TOObl OHU MOTJIN
3¢ dexTHBHO pazpabaThiBaTh CBOM CTPATETUU PA3BUTHUS.

Teopernueckas 3HAUUMOCTh JAaHHOW pPabOTHI 3aKIIIOUAETCS B PACIIMPEHHM CYIIECTBYIOIIMX 3HAHUU O
npumerennn CCII B obnactu 1abopaTopHON IUAarHOCTUKHU, a TAKKE BKJIAIbIBACT (PyHAaMEHTaIbHbIE OCHOBBI JIJIS
NalbHEHIINX HCCIeoBaHUNA B 3ToW oOmactu. [IpakTudeckas 3HaYMMOCTb CTaTbH 3aKIIOYAeTCsl B TOM, UTO
MpeI0KEHHbIE PEKOMEHJAIMU U Pe3yJbTaThl HCCIEAOBAHUS MOTYT OBITh HCIIOJIb30BAHBI PYKOBOIMTEISIMU U
menemkepamu KJJI «OJIMMIIy», a Taxke KOMIaHUN Ha Ka3aXCTAHCKOM PBIHKE JIA0OPATOPHOW JMArHOCTHKHU JIJIs
pa3paboTKU U ONTUMU3ALMU CBOMX ONEPAIIMOHHBIX CTpaTerui.

2. JlureparypHblii 0030p

B opranuszanusx oka3plBaloLIMX MEAULUHCKUE YCIIYTH, ONIepallMOHHAasl CTPATErvsi UTPAET BKHYIO POJIb, TOCKOJIBKY
OHa OIpenenseT, KakuM oOpa3oM OyayT HpeAOoCTaBIATHCS YCIYrHM ManueHTaM. Pa3paboTka onepanuoHHON
CTpaTeTUM B 3TOM KOHTEKCTE€ MOXET BKJIIoYaTh B ceOs aHAJIM3 IMPOLECCOB, TAKMX KaK YIpPaBlIeHHE MOTOKOM
MAIMEeHTOB, YIIPaBJIEHUE peCcypcaMu, a TakKe ONTUMHU3aLUs KadecTBa U 3(p(PeKTHBHOCTH NPEAOCTABISIEMbIX YCIYT
[4].

CoBpeMeHHbIE HCCIEIOBaHUSA OOpalaloT BHHUMaHME Ha TO, YTO MPHUMEHEHHME CTpPaTern4yecKoro
IUTAHUPOBAHUS U TEXHOJIOTHH B chepe MEAMLIMHCKUX YCIYr MOXET IMOMOYb OPraHU3aLMUsAM YIYy4lIUTh KayecTBO
MPEJOCTaBIIEMbIX YCIYT U YBEIHUUTh 3(PeKkTuBHOCTh cBoMX omepauuit [5]. OpHako MmpH 3TOM HEOO0XOAUMO
YUUTBIBATh, YTO OIEpallMOHHAs CTpaTeruss B MEAMLMHCKOW cdepe A0oKHA ObITh cOallaHCUPOBaHA MEXITY
YIPaBJICHUEM pecypcaMH M IMPEAOCTaBICHUEM KadeCTBEHHBIX yCiyr namueHTtam [6, 7]. COBpeMEHHBIH PBIHOK
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MEIUIMHCKOW J1abOpaTOpHON JMArHOCTUKU NPEACTaBIseT COOOH KOHKYPEHTHYIO M IMHAMUYHYIO cdepy, Tie
KOMIAHUU CTPeMATCS pa3paboTaTh d(PPEKTUBHBIC CTPATETHH PAa3BUTHUS, YTOOBI MPEYCIETh B YCIOBHIX OBICTPOTO
Pa3BUTHSI TEXHOJIOIMM, U3MEHEHUI PEryISITUBHOIO OKPY)KEHMsI U TpeOOoBaHUM manueHToB. OJHUM U3 KIIIOUEBBIX
(baxTOpOB ycrexa ABIseTCs pa3padoTKa OMEepPAlMOHHON CTpAaTEeTHH, KOTOPAask MO3BOJISIET KOMIAHUH JJOCTHYb CBOMX
1esei 1 00eceunTh T0JITOCPOYHOE PA3BUTHE.

OaHMM M3 paHHUX HCCIIENIOBAaHUM, MOCBSLICHHBIX CTPAaTErMUYeCKOMY YIPABICHUIO B MEIUIMHCKON
nmabopaTopHOi TUarHOCTHKE, siBJsieTcs padora Jx. Pobepra Maxaddu [8]. ABTOp Hcciea0Ball B3aNMOCBS3b MEKITY
CTpaTerMyecKuM YIPaBJIECHUEM U YCIIEXOM KOMIAHWM B JaHHOU oTpaciu. B pe3ynbTare aHanuza ObUIM BbISBIICHBI
HECKOJIBKO KJIFOUEBBIX (PAKTOPOB, KOTOPbIE BIUSIOT Ha YCIEIIHOCTbh pa3pabOTKU M peaju3aluy OnepalyvOHHON
crpateruu. OHaKo, B JaHHOM HCCJIEIOBAaHUM HE ObUIO paccMOTpeHO npuMeHeHune COanaHCUPOBAaHHOM CUCTEMBI
nokazareneit (CCII) B KoHTeKkcTe MEAUIIMHCKOMN J1ab0OpaTOPHON JUATHOCTUKH.

B pa6ote P. Karumana u JI. Hoptona [9], aBrops! nccnenoanu npumeHerne CCII B pa3muvHbBIX OTpPaCIsX,
BKJIIOYasi MeAMIMHCKYIO cdepy. ABTopbl mnokazanu, uyro CCII sBusercs >QQPexkTUBHOM MeTOm0N0THENH IS
M3MEpEeHUs, OLICHKH U YIPABJIEHUS CTPaTETHYECKUMHU MTOKA3aTeIsIMU TPOU3BOIUTEILHOCTH KOMIIaHUU. Pe3ynbTaTsl
uccienoBaHus nokasanu, 4ro npuMeneHue CCII cnocoOCTByeT yaydlIeHUIO ONIEPAalMOHHON CTpaTernu KOMIaHUH
U JIOCTM)KEHUIO YCTOMYMBOIO KOHKYPEHTHOTO InpeumyiiectBa. OqHako, B JaHHON paboTe HE ObLIO MPOBEICHO
cnenuduueckoro ananusa npumeHeHust CCII umeHHo B chepe METUITMHCKOM 1TaOOpaTOPHOMN NUAarHOCTHKH.

bonee mpaktmdeckuii moaxosa K pa3paboTKe OMEpariiOHHON CTpPATeTHMH B MEIUIIMHCKOW JIabopaTopHOM
JMArHOCTHKE MpejcTaBiieH B padore A. bapmana n coaBTopoB [10]. ABTOPHI NPeUTOKIIA METOJUKY U MOJIEINb,
OCHOBAaHHYIO Ha aHaju3e KIIOYEeBBIX IIOKa3aTesleld MPOU3BOAUTENBHOCTH, JUISI pa3pabOTKU OMNepaluOHHON
CTpaTeruy KoMIlaHWU. B pesynprare ucciegoBaHusi ObUIO MOKa3aHO, YTO MCIOJIb30BAHME TAHHOW METOIUKU
CroCOOCTBYET MOBHITIIEHUIO Y(PPEKTUBHOCTH ONEPAIMOHHON JAeATENHHOCTH KoMNaHuu. OIHaKo, B JaHHOU paboTe
He ObUIO yneneHo aokHoe BHUMaHue npuMmeHeHHto CCII B KOHTEKCTE ONEpallMOHHOM CTpaTeruu pa3BUTHS
KOMIIaHUI Ha PhIHKE MEIUIIMHCKON TaOOpaTOPHON AUArHOCTHKH.

W3 npoBeneHHOTO 0030pa MOXHO CHAENaTh BBIBOJ, YTO CYIIECTBYIOIIME HCCIEAOBAHUA O pPa3pabOTKe
OTIEpAIlMOHHOM CTpaTeruu B MEAMIIMHCKOW Ja0OpaTOPHON AMArHOCTUKE OOBIYHO YAESIOT MEHbIIE BHUMAaHUS
npumenennto CCII B nannoit otpacnu. OmHako, yauThiBas nmoTeHnuanbHyio dddextuBHocTh CCII B ympaBiennun
OTIEpAllMOHHOM cTpaTeruel, CylecTByeT MOTPeOHOCTh B JallbHEHIINX HCCIEAOBAHUSIX, YTOOBI 3alOJIHUTH ITOT
npoOen B JUTepaType U pa3paboTaTh PEKOMEHJAIMH JJii KOMIIAHWW Ha PBIHKE MEIWLUHCKON JabopaTopHOit
JTUarHoCTUKH, ocHoBaHHBIe Ha puHIunax CCII. [TpoBenenHbIi 0030p GyHIaMEHTATBHBIX U aKTyaJIbHBIX HAYIHBIX
TPYIOB IO pa3paboTKe ONEPALMOHHON CTpPATeTMH Pa3BUTUSL KOMIIAHUN HAa PbIHKE MEIUIMHCKOH J1abopaTopHOM
JMarHOCTUKH TO3BOJIIET BBIIBUTH HECKOJIBKO MPOOETIOB B HUMEIOIICHCS JUTEpaType, a TaKKe OINPeaeiIuTh
HE0OXO0IMMOCTD JTAIbHEHUIIIETO UCCIEA0BAHNS JAHHON TEMAaTHUKH.

Bo-nepBeix, HECMOTpst Ha TO, yto COanmaHcupoBaHHas cuctema nokazareneit (CCII) sBusercs mupoko
MIPUMEHSIEeMON METO/I0JIOTHEH B PA3IMYHBIX OTPACIISAX, BKIt0Yasi OM3HEC U ypaBlieHUE, €€ IPUMEHEHUE B KOHTEKCTE
OTEpPAIMOHHOM CTpaTerul pa3BUTUS KOMIIAHUN HAa PBIHKE MEAMIIMHCKON J1TaOOpAaTOPHON NHMArHOCTHKU He ObLIO
JI0CTaTOYHO HCCIIE0BAaHO. B CylIecTBYIOMIMX HCCIEAOBAHUSX YACTSAETCS HEJOCTATOYHO BHUMAHUS IPUMEHEHHUIO
CCII B maHHOW OTpaciy, YTO CO3JaeT MpoOen B JIUTEpaType M OTrpaHHuYMBAeT MOHMMaHUE A(P(HEKTHUBHOCTU U
MPUMEHUMOCTH JIAHHOM METOI0JIOTUN. BO-BTOPBIX, CYIIECTBYIONINE UCCIEOBAHIS CKOHLIEHTPUPOBAHBI Ha OOLTUX
acmekTax pa3paOOTKM OINepaloHHOW cTparteruu, 0e3 ydeTa crneuuuKd MEAUIHUHCKON JabopaTopHOit
IMarHoCTUKH. J{aHHas o0nacTh UMeeT CBOM OCOOEHHOCTH, CBSI3aHHBIE C TPEOOBAHUSMHU K KayeCTBY, TOUHOCTH U
HAJEKHOCTH PE3yJIbTaTOB JUATHOCTHKH, a TaKXKE€ C COOTBETCTBHEM HOPMATHUBHBIM TPeOOBaHUSAM M CTaHIApTaM.
Taxum 06pa3oM, HEOOXOAUMO JOTIOJIHUTEIBHOE HCCIIEJ0BaHNUE, YTOOBI alalTUPOBATh MPUHIMIIEL U toaxo sl CCIT
K crenuduke MeAULMHCKON 1ab0paTOPHOM JMArHOCTHKH.

B-TpeTbux, OOJIBIIMHCTBO CYIIECTBYIOIIMX HCCIEAOBAaHUN B JaHHOM 001acT UMEIT CKopee
MPAKTUYECKYIO, YeM HAay4YHYIO HAIMPAaBJICHHOCTh. XOTs MPAKTUYECKHUI OMBIT U HAOMIOJCHUS SIBIISIOTCS BaXKHBIMH,
HE00X0/AMMO NPOBE/ICHHE HAYYHBIX MCCIEAOBAaHUM C MPUMEHEHHEM CHUCTEMHOTO aHaju3a U MPOBEPKH THUIIOTE3,
9YTOObl YCTAHOBUTH OSMIIMPUUYECKYIO OOOCHOBAaHHOCTH HcmoJib3oBaHus mnpuHuunoB CCII B paspabotke
OTIEPALIMOHHOM CTpaTernu KOMIIAaHUH Ha PhIHKE METUIIMHCKOMN JJa0OpaTOPHON TUATHOCTHKH.

Hcxons U3 BBIMIEH3IIOKEHHOTO, CYIIECTBYET HEOOXOAMMOCTh JallbHEHMIIEero McciaeloBaHus, KOTOpoe Obl
3amoJIHWIIO TpoOenbl B JuTeparype M ocBeTwiio npumeHenue npunHuunoB CCII B pa3paboTke omepanoHHON
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CTpaTeruy pa3BUTHA KOMIIAHUN HA pPbIHKE MEAMIMHCKOM J1a0OpaTOpHOW JUArHOCTHKU. OTO HCCIEI0BAaHUE
HaNpaBJICHO Ha pa3pabOTKy MOAXO0Ja, KOTOPHI YUYUTHIBAET CHEHU(HUKY JaOOPaTOPHOW IMATHOCTHKH U
IIPEIOCTABIISIET PEKOMEHIAlIUU JIUIsl KOMIIAaHUH B JAHHOM OTpaciiu, ocHoBaHHble Ha npuHiunax CCIIL.

3. MeToanl

st popmupoBaHUs OOIUX PEKOMEHAAIMH Mo pa3pabdOTKe ONMEPalMOHHONW CTpAaTerHu Pa3BUTHS KOMIIAHUU Ha
Ka3aXCTaHCKOM PbIHKE Ja0OPaTOPHOM AMArHOCTUKU C MCIIOJIb30BaHUEM NMPUHIMIOB COasaHCUPOBAaHHOW CUCTEMBI
nokazateneit (CCII) Oputa mpuMeHeHa ciaeayronias MeTOA0JIOTUsI UCCIICIOBAHUS:

1) O0630p Ka3aXxCTaHCKOI'O PhIHKA Ja0OPATOPHOM THArHOCTHUKU

B nauane uccienoBanus OblI IPOBeJIeH 0030p Ka3aXCTaHCKOTO phIHKA J1a00paTOpHOU AUarHOCTUKU. bbuin
HCCIIEI0OBAaHbl OCHOBHBIE XapaKTEPUCTUKH PhIHKA, TAKHE KaK €ro 00beM, TMHAMHUKa pa3BUTHS, KOHKYpPEHTHas cpefa,
KIIMEHTCKas 06a3a u Ipyrue (pakTopsl, KOTOPbIE MOTYT BIIUATH Ha pa3pabOTKy ONEpaliOHHON cTpaTeruy KOMIIaHUN
KT «OJIUMIT».

2) Amnamus ocobennocreit komnanuu KJJT «OJIUMIT»

3arem Obu1 npoBeseH aHanu3 ocodeHHocteil komnanuu KJJI «OJIMMII», koTopas siBisieTcst KpynHenen
CEeThI0 YaCTHBIX JIabopaTopuil Ha TeppuTopun Kazaxcrana. bbuin paccMOTpeHbI €€ KOHKYPEHTHBIE ITPEUMYIIECTBA,
crienranu3anus u Apyrue GakTopbl, ONPEaeIIoNIe ee MO3UINI0 Ha PhIHKE Ja00paTOPHOI TUAarHOCTHKH.

3) OO6uue peKOMEHIAIMHU IO pa3pabOTKe OMepPallMOHHON CTPaTeruu

Ha ocHoBe mpoBeseHHOT0 0030pa pbIHKAa M aHajgM3a OCOOEHHOCTEH KOMIaHUU ObUIH CHOPMYTHUPOBAHbI
o01I1e peKoOMEeH Ay 10 pa3padoTKe onepannoHHo cTpareruu st komnanuu KT «OJIMMITy.

B wurore, Ha OCHOBE MPOBEIECHHOIO WCCIIEIOBaHMUS M aHAIM3a, ObLIM cPOpPMYIHpOBaHBl PEKOMEHIAINH,
kotopeie momMoryT kommanuu KJIJI «OJIMMII» pa3pabotarh ONEpallMOHHYIO CTPATETHUIO, YYUTHIBAIOIIYIO
0COOEHHOCTH Ka3aXCTAaHCKOTO pBIHKA J1a0OpaTOpPHOM IUArHOCTUKH W mpuMeHsronyto npuHmunbl CCIT s
JOCTHKEHHSI €€ CTPATErHUeCKUX LeJeil.

4. Pe3yabTarbl

O0630p Ka3aXCTAaHCKOTO PbIHKAa MEAUIIMHCKON 71a00paTOpHOIN NUAarHOCTUKU CBUIETENBCTBYET O €r0 JUHAMHYHOM
Pa3BUTHHU M 3HAYUTEITLHOM POCTE B Tociennue roapl. B 2021 rogay o01ias CTOMMOCTb MPOBEICHHBIX J1a00paTOPHBIX
uccnenoBanuii gocruria 335,1 mupa tenre, urto B 3,1 pasa mpeBbicuio 3Hauenue 2017 roma [11]. DtoT dakr
YKa3bIBa€T Ha BO3POCHIMI CIOPOC HAa MEIULMHCKYIO JUArHOCTUKY B cTpaHe. OIHOM U3 OCHOBHBIX IPUYUH POCTa
PBIHKA SIBJISIETCS TOCTOSIHHOE pacIIupeHue BO3MOXHOCTel 1abopaTtopHoii nuarnoctuku. B PK nosiBisitoTcst HoBbIe
BUJIbI TECTHUPOBAHUS, YTO MO3BOJSET KIMHUKAM M JabopaTtopusM IpeiaraTh 0oJjiee MIUPOKUNA CHEKTp YCIYyr U
YIOBIETBOPATh pa3jivuHble MOTpeOHOCTH manmueHToB. OOOpOT phIHKA TaKKe YBEJIMYUBACTCS 3a CYET
LEHTpaTU3allid W aBTOMAaTH3allK JIabopaTOpHOU cioykObl. POoCTy pblHKa crocoOCTBYeT aKTHBHOE pa3BHUTHE
YaCTHOTO CErMEHTA JIA0OPATOPHOU JTUArHOCTUKH.

B Kazaxcrane BBLACIAIOTCS HECKOJBKO KPYMHBIX M HM3BECTHBIX YACTHBIX KJIMHUKO-IUArHOCTHUYECKUX
naboparopuii U neHtpoB, Takux kak KJJI «OJIUMII», INVIVO u INVITRO. Hampumep, K/JI «OJIMMII»
SBJIIETCS KpYyIHEHIIei yacTHOM naboparopueli B cTpane, npeaocrapistonieit 6omnee 400 mpoueaypHbIX KAOMHETOB
Ha Bcell Teppuropun pecrmyonuku. INVIVO, neppas B LlentpanbHoit A3uu MenuinuHckas jgabopaTropHas CETb,
obnanaer cetpto u3 480 mpueMHbix myHKTOB, a INVITRO, kpynnelimas yacTHas MEIUIIMHCKAs KOMIAHHS W3
Poccuiickoit denepanuu, nperocTaBisieT CBOM yciayru B 16 ropogax Kazaxcrana.

OpHako, HA PHIHKE Ta0OPATOPHON AMATHOCTUKH TaKXKE CYIIECTBYIOT BBI30BBI M OTPaHUUYEHUS. YdacTue B
3TOM CEKTOpe TpeOyYeT CrelManbHONi MOATOTOBKU U MCIOJIBE30BaHMUS CIIOKHBIX METOJIOB TUarHocTuku. Kpome toro,
CTOMMOCTH OOCIIY>KUBAHUS U UMIIOPTHBIX JUATHOCTUYECKUX PEAreHTOB, a TaKXKe KOMIUIEKTAIIUU JJaOOPaTOPHOTO
o0opynoBaHHUs, MOXKET MPUBECTH K POCTY II€H HA HUCCIEJOBAHHUS M CHUKEHHIO JOCTYIMHOCTH aHAIM30B s
KJIUEHTOB.

HecmoTps Ha 3TH orpanndenus, 1ab0paTopHas JUArHOCTHKA UMEET BHICOKYIO 3HAUUMOCTH JIJISl BBISIBICHUS
1 KoHTpols 3aboneBanuii. Dokyc cucTeMmbl 3apaBooxpaHeHus Kazaxcrana Ha mpoduiakThke 3a00JIeBaHUN U
OOHOBJICHHE MEIUIIMHCKON HH(PACTpyKTypsl OyAeT MOANEp)KUBATh CTAOWIBHBIA YpOBEHb OObEeMa pBHIHKA.
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[IpomomkeHne pocTa HACEICHUS W TOBBIIICHHE OCBEIOMIICHHOCTH O 3HAYUMOCTH JHATHOCTUKH TaKke OyayT
OKa3bIBaTh TOJIOKHUTEIBHOE BIMSIHUE Ha PHIHOK JJabopaTopHoit quarHoctuku B Kasaxcrane [12].

Anamus ocobennocrteit kommnanuu KJJI «OJIMMII»

KIJI «OJIMMII»» sBnsieTcs OAHON W3 BEAYIIMX HE3aBHCUMBIX KOMIIAHHUN B OOJIACTH MEIUIIMHCKOM
nabopaTtopHOil AuarHocTUKH Ha Tepputopuun Kazaxcrana. OcHoBanHas B 2007 oy, OHa MPOYHO 3aKPEIHIIa CBOIO
MO3ULMIO KaK KpYyIHENIIas CeTh YacTHBIX JlabopaTopuil B ctpaHe. B ee cocraB Bxoaar 18 nmaboparopuii u 6osee
400 mporeaypHbIX KaOMHETOB, UTO 00OECIIEUMBACT €€ MPUCYTCTBHE BO Bcex permoHax Kaszaxcrana. OmHol u3
OCHOBHBIX II€JIEl KOMITAHWM SBJSETCS IPEIOCTABICHUE KAYECTBEHHOM, CBOEBPEMEHHOM H JOCTYIHOM
1abopaTopHO AMATHOCTUKHA Ha COBPEMEHHOM M BBICOKOTOYHOM O0OpYIOBaHUU. MHCCHS KOMITAHUH 3aKITFO9AeTCs
B TIOBBIIICHUH KAaYECTBA MEIUIIMHCKUX HCCIICIOBAHUM B CTpaHE 0 YPOBHS MHUPOBBIX CTAHIAPTOB W BHEAPECHUU
WHHOBAIIMOHHBIX TEXHOJOTHH B 00JacTH JIAOOPATOPHOW TUATHOCTHKHU. JIJIT MOCTHXKEHUS ITHX IelNeld KOMITaHUS
pa3zpaboTasia JIEHCTBYIONIYIO CTpaTETHIO, BKIIOUAIOIIYI0 OTKPHITHE MYHKTOB 3a00opa OWOMaTepHalioB BO BCEX
palioHax M OTJAJIEHHBIX YJaCTKaX CTPaHbI, OTKPHITHE KPYITHBIX JTJa00paTOpHii B 00JACTHBIX IIEHTPAaX U paCIIUPEHUE
nepevHs JJabopaTOPHBIX UCCIICTIOBAHUIA.

OmHuM U3 BaXHBIX ACMEKTOB JCATEIHHOCTH KOMIIAHUU SIBJIETCS AaBTOMATH3AIMS BCEX JIA0OPATOPHBIX
npoueccoB. Texnonornyeckuii npouecc KJJI «OJIMMII»» ocHoBaH Ha MpUHIMIIAX CTaHJAPTU3ALMU BCEX ITANOB
abOpaTOPHBIX HCCIEAOBAaHUM, aHalW3a PE3yJAbTAaTOB JIAOOPATOPHOTO KOHTPOJIS KauyeCTBAa M BHEIIHEW OIICHKU
KadecTBa. JTO 00ecrmeynBaeT BBICOKYIO TOYHOCTb M BOCIPOM3BOJUMOCTH PE3YJIbTaTOB aHAJIM30B, a TaKkKe
MHUHUMH3HUPYET BIUSHUEC YE€TIOBEYECKOTO (haKToOpa Ha TEXHOJIOTHUECKuH mporiecc. KoMmmanus nMeet mpenmyIiecTra
Cpeny KOTOPBIX €€ IMIMPOKHN CHEKTP YCIYT W MHHOBAIIMOHHBIC MOJXOJbl. KoMIaHus akKTUBHO pa3BUBAETCSA B
00J1aCTH  KJIIMHUKO-TUATHOCTHYECKUX TIPOLIECCOB M TPENOCTABISIET JOTIOJHUTEIBHBIC YCIYTH, TaKHE Kak
KOHCYJIBTAIIMH CIEIIHAIMCTOB, IPOTPAMMBbI CKPUHUHTA, MIPOTPAMMBI MPEABAPUTEIHHOTO JUATHOCTUPOBAHUS U JIP.
Kpome TOro, koMmaHwsi CTpEeMHUTCS MOJJACPKUBATh KBATU(MUKAIIMIO CBOETO IMEPCOHANA, PETYISIPHO IMPOBOIS
oOyuarolye MporpaMMbl U MOBBINIAs YPOBEHb 3HAHWM M HaBBIKOB COTPYIHHKOB. BakHbIM (hakTopoM sBiisieTCs
TaK)Ke MOCTOSHHOE OOHOBJIGHHE M MOJEpHHU3AlMs OOOpYIOBaHMs, YTO MO3BOJIIET KOMIIAHUU OMEpUPOBATH Ha
IepeA0BOM TEXHOJIOTMYECKOM YPOBHE.

[Tposenennbii SWOT-ananu3 Mo3BOJIMII BBIIBUTH XapaKTEPUCTUKY (AaKTOPOB BHEITHEH M BHYTPCHHEH
cpenbl okasbiBaromux Biausaue Ha KIJI «OJIMMII»». Ha perlHKE MEIUIIMHCKOW J1a00paTOpHOM IUArHOCTHUKH
Kazaxcrana cymecTByIoT psiJi pplHOUHBIX O0apbepoB, KOTOPbIE MOTYT 3aTPYAHATH BBIXOJI HA HEIO HOBBIM HI'POKAM.
OT0 BKJIIOYAET HEOOXOAMMOCThH CHElHaIbHOW MOJATOTOBKH, HMCIOJIb30BAHHE CIOXKHBIX METOJIOB JWArHOCTUKH,
PEAKMX U JOPOrOCTOSIIIMX peareHToB M o0opyaoBanus. Kpome TOro, KOHKYpPEHTbI MOTYT HCIOJIb30BaTh
arpecCUBHBIE CTPATEIMM, TAaKME€ KaK aKTUBHOE TEPPUTOPHAIBHOE Pa3BUTHE U LIEHOBOM JeMNMHI. V3MeHeHus B
3aKOHO/IATENIbCTBE U POCT CTOMMOCTH KJIFOUYEBBIX CIEIIUAINCTOB HA PBIHKE TPYJla TAKXKE MOTYT CO3/1aBaTh YrpO3bl
Jutst KoManuu. OHOM 13 BO3MOKHOCTEN KOMIIAHUM SIBJISIETCS TPEAOCTABICHNE HOBBIX YCIIYT HACEIICHUIO, BKITKOYast
OCBOGHHE M Pa3pabOTKy HOBBIX BHUJOB BBICOKOTEXHOJOTMUHBIX MEIUIUHCKUX YCIAYr JUIsl CYIIECTBYIOIIMX
cermeHTOB. KpoMe TOro, KOMmaHusi MOXET IPUBJIEKATH CIEIUAIMCTOB W3 TOCYAAPCTBEHHBIX MEIUIIMHCKUX
YUPEKJCHHUHM, KOTOpble HE MOTYT KOHKYPUPOBAaTh C HEW MO YpPOBHIO MpearaeMoil 3apaboTHOW IUIaThl U
KOMIIEHCAallMUOHHOMY TIaKeTy.

B nenom, komnanus K/JI «OJIMMII»» obmagaeT CHIIBHBIMUA CTOPOHAMH, TAKUMHU KaK BBICOKAsl TOYHOCTD
MIPOBEJICHHBIX aHAIM30B, HANMYUE KBATU(DUIIMPOBAHHBIX CHEIHAIUCTOB, MOJAEPKKA MECTHBIX OPraHOB BIIACTH,
MIPEIOCTABJICHNUE JOTOJHUTENbHBIX YCIYT, PETyAsSpHOE MOBBIIICHHE KBAIU(UKAIIMK MEepCOHANa U COBPEMEHHOE
oOHOByeHUE 000opynoBaHus. Tem He MeHee, B uncie caabbix cTopoHa OoJiblasi Harpy3ka Ha IepCcoHaNl U HeXBaTKa
Y3KOCTEIMAIU3UPOBAHHBIX CIIEHUANMCTOB. Ha phIHKE CyIIeCTBYIOT YyTpO3bl B BUJIE BBIX0/1a HA HETO HOBBIX UTPOKOB,
arpecCUBHBIX CTpATEruil KOHKYPEHTOB, HM3MEHEHHUW B 3aKOHOJATENIbCTBE W POCTAa CTOMMOCTH KIFOUEBBIX
CHEeNUaIuCcTOB. B TO ke BpeMsi KoMIaHUsl UMEET BO3MOKHOCTH JUIsl Pa3BUTHS, TaKHE KaK MPEAOCTABIEHNE HOBBIX
YCIIYT HACEJICHUIO ¥ IPUBJIEUEHUE CIIEIMAIMCTOB U3 TOCYAAPCTBEHHBIX MEAUIUHCKUX YUPEKACHUI.

Jlisg ycmemrHoro pa3BUTHS M TOAJEPKAHUS KOHKYPEHTOCIOCOOHOCTH Ha pPBIHKE, KOMIAHHS JOJDKHA
MIPOJIOJIKATh MHBECTUPOBATh B OOHOBIIEHHE 00OPYIOBAaHMS, Pa3BUTHE W TOBBIIICHHE KBATU(DUKAIIMK TTEpCOHAa,
AKTUBHO MCKaTh HOBbIE BO3MOKHOCTH JUIsl PACIIMPEHUS] CBOEH JIEATETbHOCTH U MPEI0 CTaBICHUS HHHOBAIMOHHBIX
yenyr. JIns qOCTHKEHUS CBOUX IieJiel MeHEPKMEHTY KOMITAaHUU HEOOXOAUMO PEIINTh BOIIPOC COCTABJICHHUSI MJIaHa
NecTBU M Habopa pelieHuid, HalpaBlIeHHBIX Ha 3G (EKTUBHOE YIPaBICHHE OINEPAIMOHHBIMHU MPOIECCAMU U
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pecypcamu koMnaHuu. Kak mnokaszanu HUTOTM JUTEPATypHOTO 0030pa JaHHBIA BOIPOC pelIaeT pa3paboTka
ornepauroHHoi ctpateruu. B To sxe Bpemst CCII sBisiercst 3¢h(heKTHBHOM METOA0IOTHEH I U3MEPEHUs], OLICHKH U
YIPABIICHUS CTPATETHYECKUMH IT0KA3ATEISAMU IIPOU3BOAUTEIILHOCTA KOMITAHUH.

5. BeiBoabI U 00CyiKIeHHE

[lo wrToram mnpoBeNEHHOro aHalIMW3a Ka3aXCTAHCKOTO pbIHKA JIaOpaTOpHOM JIMAarHOCTHUKU U OCOOEHHOCTEH
komnanuu KJJI «OJIMMII» B pamkax uccienoBanust Obur c(hOpMUpOBaHBI 00IIHE PEKOMEHIANN KOTOPBIE MOTYT
IIOMOYb KOMIIaHUU pa3paboTaTh ONEPALMOHHYIO CTpaTeruio, ucrosb3yroulyto npunuunel CCII s noctukeHus
CTPATETHYECKUX LEIEH.

PexomMeHaum npeacTaBisioT co00H OCe10BaTENbHbIN aITOPUTM, COCTOSIIIUN U3 2-X KIIFOUEBBIX 3TAIIOB!

— Oran 1. Onpenenenne cTpaTeruueckux menei
— Oran 2. Pazpabotka cuctemsl nokaszateneit CCII

Oran 1. Ompexnenenue crpaTernyeckux ueneil. B pamkax ompeneneHusi cTpaTermyeckux —Lenen

PEKOMEHAYIOTCS] TAKUE MEPOIIPUATHS KaK:
1) VBenuveHue N0JM PHIHKA.

Ha ocHoBe naHHBIX 0030pa Ka3axCTaHCKOI'O PbIHKAa JJAOOPaTOpPHOM NMAarHOCTUKU CIEAYET CTPEMHTHCS K
YBEJIMUYEHUIO JIOJU PhIHKA. DTO MOKET OBITh JOCTUTHYTO Y€pe3 pacUIMpeHHe reorpaguueckoro oxpara, OTKPbITHE
HOBBIX (PMJINAJTIOB WJIM IPUEMHBIX ITYHKTOB B pErMOHAaX C BHICOKUM MOTEHIMAJIOM, a TAK)Ke aKTUBHOE NPOJBMKEHUE
Y MapKETHHTOBbIE KaMITaHUU.

2) TloBblllicHUE YPOBHS YIOBJIECTBOPEHHOCTH KJIMEHTOB.

Amnanuz ocobennocteit komnannu K/IJI «OJIMMII»» nokasai, 4To BEICOKHM YpOBEHb YIOBIETBOPEHHOCTH
KIIMEHTOB SIBJISIETCS KIIFOUEBBIM (pakTOpoM IS ee ycrexa. Pekomenayercs pa3paboTaTh U BHEAPUTH MPOTpamMMy
yIy4IIEeHUs] KayecTBa 00CIIyKUBAHUsI, BKJIIOYAIOIYI0 OOPaTHYIO CBSI3b OT KIIMEHTOB, CHI)KEHUE BPEMEHH PEAKLIUU
Y NOBBINIEHUE TOYHOCTH U HAZECKHOCTH PE3YIbTATOB HUCCIIEIOBAHUI.

3) Pacmmpenue yciryr 1 HHHOBAIIUHL.

KazaxcraHckuil ppIHOK JJaOOPATOPHON JAMArHOCTUKHU MpeAaaracT BO3MOKHOCTH Ul PACIIMPEHUS YCIYT U
BHEJIPEHMsI HOBBIX MHHOBAallMHA. PexoMeHIyeTcs NMpoaHalIW3MpOBaTh TEKYIIMH MOPTQENs YCIyr U HCCIIEA0BaTh
NOTPEOHOCTHU KIIMEHTOB, YTOOBI ONPE/IEIUTh HOBBIE YCIIYTH, KOTOPbIE MOTYT ObITh BOCTpeOOBaHbI Ha pPhIHKE. Tarxke
CJIeyeT yIEeIUTh BHUMAaHNE BHEAPEHUIO HOBBIX TEXHOJIOTMM U METOIMK, KOTOPBIE ITO3BOJIAT YIY4IIUTh KAYECTBO U
3(pPEKTUBHOCT TMArHOCTUYECKUX MTPOLIEAYP.

Ortam 2. PazpaboTka cucremsl nokasareneir CCII. B pamkax qaHHOTO 3Tara peKOMEHIYETCS IPOBECTH TAKHUE
MEPOIIPUATHS, KaK:

1) OnmnpezencHue KIHOYEBBIX MOKa3aTenel 3pPEeKTHBHOCTH.

BaxHo onpenenuts kiroueBble nokaszarenu 3¢ pexruHoctu (KPI), kotopbie OyayT oTpakaTh TOCTHXKEHUE
CTpaTerMyecKux Leseil kommaHuu. Hampumep, 3T0 MOXeT ObITh JOJS PBIHKA, YPOBEHb YIOBJIETBOPEHHOCTH
KIIMEHTOB, BPEMs pEakLUU, TOYHOCTh PE3YIbTATOB M JPYTHE I1OKA3aTeld, COOTBETCTBYIOUIUE CTPATETMUECKUM
LEJISIM.

2) VYcTraHOBJICHHE IIEJICH U MJIAHOB.

Crnenyronm 11aroM siBJIsieTCsl yCTaHOBJICHHE KOHKPETHBIX Lieel M pa3paboTKa IUIaHOB JEWCTBUM A UX
nocTkenus. Llenu nomkHbl ObITh U3MEPUMBIMH, TOCTHKUMBIMH, PEJIEBAHTHBIMU U OIPaHUUYEHHBIMU 10 BPEMEHHU.
Kaxias 1enp 10omkHa UMETh HAOOP KOHKPETHBIX MEPOIIPUATHI U PECypCOB, HEOOXOIUMBIX JJIS MX pealln3aluu.

3) OrcnexxuBaHKUE U aHAIN3 TTOKA3aTeICH.

PexomeHtyeTcst BHEPUTH CUCTEMY OTCIIEKUBAHMS M aHAU3a MoKa3aTesei, 4ToObl peryaspHO OLEHUBATh
nporpecc B JOCTHXKEHMH CTPAaTErHYecKux Ieneil. DTo MOMOXXeT HAECHTHU(PHIMPOBATH NpoOJIeMHblE 00JIACTH,
KOPPEKTHPOBATh IJIaHbI U MPUHUMATh ONEPATHUBHBIC PEIICHUS IS yaydieHUs d3PPEeKTUBHOCTH U JAOCTHKEHHS
CTPaTErM4eCKUX pe3ysIbTaToB.

Takum oOpa3oM mnpumeHeHue HaHHbIX pexkoMmenaauui no3osuT KJJI «OJIMMII»» pa3paborath
OTIEPALIMOHHYIO CTpaTeruio, KoTopas OydeT HalelleHa Ha JOCTHXKEHHME CTPAaTernyecKux Iefieil KOMIaHuu |
UCIOJb30BaHue NMpUHIUIOB COalaHCUPOBAHHOW CHCTEMBI MOKazarened. Takas cTpaTerus Mo3BOJIUT KOMIAHHU
3pPEKTUBHO YIPABIATh pECypcaMH, MOBBIIIATH KAYECTBO IMPEIOCTABISIEMBIX YCIYT, TOCTUTaTh KOHKYPEHTHBIX
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CrneunaibHOCTh: MapKeTHHT, MarucTpanT 1 Kypca
Almaty Management University, r. Anmarsl, Pecriyonuka Kasaxcran

AnHoTauus,B uHbOpManmoHHyI0 sm0Xy MHOrHe cdepbl oOmecTBa mnepemi B (opMmaT OHIANH, U
MOTPEOUTENILCKOE TOBEACHNE CTAHOBUTCA BCE OOJIBIIE 3aBUCHMBIM OT HHTepHETAa. JloBepHe K OHJIAiH MPOIyKTam
TaKKEe pacTeT C TeueHHeM BpeMeHH. KaszaxctaH, Kak H Jpyrue CTpaHbl, 3aMEeTWiI pocT LU(POBOTO
MOTPEOUTEIIHCKOTO MOBEICHHS B TOCIIETHUE TOJIBI.

B paMkax HacTOSIIEro uccie0Banus OyaeT MPeaPUHATA MONBITKA H3YIUTh TOTPEOUTEIHCKOE TIOBEACHNE
B 1 poBOM npocTpancTBe Kazaxcrana ¢ TOMOIIBIO METO/1a OIIPOCca CaMUX TOTPEOUTEICH.

Lenpro nccienoBanusl SIBISETCS PACCKPBITHE BAXXHOCTH MPOJBIDKEHUS JIFOOOTO MPOIYKTa B COMUAIBHBIX
CeTAX B peayusixX NBAALATh MEPBOrO BeKa. J[JIsl pacKphITHS TeMbI MOTPEOUTEIHCKOTO MOBEICHHS B COLMATBHBIX
ceTsx ObLI HCIIOJIB30BaH METO/I OTIPOCa Yepe3 MOMYIISIPHBIC COIIMATIBHBIE CETH U 33 CUET TapreTHPOBAHHON PEKIIAMBI
B colranbHou cetn Facebook u Instagram. C momoinkto ucciienoBanus Obut CHOPMYITUPOBAHBI BBIBOJIBI, KOTOPHIC
MIO3BOJIMIIN TTOHATH HEOOXOAUMOCTD MPOBIDKEHHS Yepe3 COUMANBHBIC CETH M KakK JIIOAN pearupyroT Ha OpEHIbI B
COIMABHBIX CETSAX M KaK YaCTO COBEPIIAIOT TOKYIIKH Yepe3 colraibHble ceTH. [IpakTruueckast 3HAYUMMOCTh CTAaThH
3aKITI0YAeTCsl B TOM, YTO CIEJIaHHBIE B XOJE MCCIIeTOBAaHMS BBIBOIBI MOTYT IOMOYb MPU COCTABIICHHI THIIOTE3 U
MIPOBIDKEHUSI TPOAYKTA Yepe3 COHUATbHBIE CETH.
KuroueBsbie cioBa: ConnanbHble CETH, TPOAYKT, Instagram, 6penn

Annotation. In the information age, many spheres of society have moved to the online format, and consumer
behavior is becoming increasingly dependent on the Internet. Trust in online products also grows over time.
Kazakhstan, like other countries, has noticed an increase in digital consumer behavior in recent years.

Within the framework of this study, an attempt will be made to study consumer behavior in the digital space
of Kazakhstan using the method of interviewing consumers themselves.

The purpose of the study is to reveal the importance of promoting any product in social networks in the
realities of the twenty-first century. Instagram Facebook and Facebook targeted advertising were used to reveal the
topic of consumer behavior in social networks using a survey method through popular social networks and through
targeted advertising on the social network. With the help of the study, conclusions were formulated that made it
possible to understand the need for promotion through social networks and how people react to brands on social
networks and how often they make purchases through social networks. The practical significance of the article lies
in the fact that the conclusions drawn during the study can help in making hypotheses and promoting the product
through social networks.

Key words: Social networks, product, Instagram, brand

AHHOTAUMA. AKITAPATTHIK JI9yip/ie KOFAMHBIH KONTETeH callajiapbl OHJIAWH (JOPMATKA KOIITI )KOHE TYTHIHYIIBLUIBIK
MIHE3-KYJIBIK MHTEPHETKE Toyel i Oosia 6actansl. IHTEpHETTET1 OHIMIEPre JIereH CEHIM YaKbIT ©Te KeJe apThIIl
keneni. Kazakcran, 06acka einep CHSKTBI, COHFBI JKbUIIAPhI IU(PIIBIK TYTHIHYIIBIIBIK MiHE3-KYJIBIKTHIH ©CKEHIH
OaiiKaabl.

Ocpbl 3epTTey mIeHOepiH[e TYTHIHYIIBUIAPABIH ©3/epl cayalHaMa XYPri3y oIICiH MaiijjanaHa OTBIPHII,
KazakcTanHblH HU(PIBIK KEHICTITIHAET1 TYTHIHYIIBUIBIK MIHE3-KYJIBIKTHI 3€p/AeTIeyre dpEeKeT jkacaaaThlH 00IaIbl.

3eprreyain  MakcaThl-XXI Facelpiarbl  IIBIHABIKTa KE3-KEIT'€H OHIMAI QIIEYyMETTIK JKeniiepie
HAcUXaTTayJblH MaHBI3AbUIBIFBIH amry. Facebook men Instagram oneymeTTik emiciHIEri TaHbIMall QJIEyMETTIK
KeNuiep MEH MAakKCcaTThl »apHamajap apKbUIbl OJCYMETTIK JKEIUIepJeri TYTHIHYIIBUIAPABIH MIiHE3-KYJIKbI
TaKbIPBIOBIH allly YIIIH cayaqHama oici KOJJAHBUIABL. 3epTTEy apKbUIbI OJIEYMETTIK MeIua apKbUIbI KBLIKBITY
KaXETTUIIrH 'KOHE aJlaMJap/IbIH QJIeyMETTIK Meua OpeHATepiHe Kajiail skayarn OepeTiHiH KoHe QJIeyMETTIK Meaua
apKbIIbl KAHIIAIBIKTHI JKH1 CATBIN aJaThIHBIH TYCIHYT€ MYMKIHJIK O€peTiH TYKbIphIMIap acaiiasl. MakanaHbIH
MIPAKTUKAIBIK MaHbI3AbUIBIFBI-3€pTTEY OapbhIChIH/IA JKAacalFaH TY)KbIPBIMAAp TUIIOTE3aJIap KacayFa KoHEe eHIMI1
QJIEYMETTIK JKeJIIep apKbUIbI )KBIIDKBITYFa KOMEKTECE]I1.
Kiar ce3nep: Oneymertik Meaua, eHim, Instagram, 6peHn

BBenenne
Ha ceroansnumii 1eHb NOMYJISIPHOCTD COLIMATBHBIX CETEN BBIPOCIIA HACTOJIBKO, YTO MPAKTUYECKUI KaX bl
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YeJIOBEK BHE 3aBUCUMOCTH OT BO3PAaCTHOIO [Mana3oHa MMENl TOYKY KacaHUs C COLMAIbHBIMU CeTSIMH. Jlis
KOMIaHUN MPOJIBIKEHUE CBOETO MPOJIYKTA B COLMATBHBIX CETSAX CTAI0 OJHUM M3 HEMAJIOBAKHBIX (PaKTOPOB IS
pOCTa, Y3HaBa€MOCTH U JIOBEPUI B CTOPOHY KOMIIaHUH.
[Moustue SMM(Social Media Marketing) as1st Gu3Heca cral O4eHb HOMYJISIPHBIM U €0 3HAYUMOCTh PAacTeT
C KaX/IbIM T0/10M. JIt0/11 HAaUMHAIOT OOJIBIIIE JOBEPATH TEM OPEHIaM KOTOPBIX BUAAT KaXKIbIi J€Hb, B CBOIO O4Yepelb
OpEHIIBI MTBITAIOTCS 3aBOCBATh BHUMAHUE M BPEMSI JTFOJICH B COLMANIBHBIX CETSIX JIJIS POJIBUKCHUS U Y3HABAEMOCTH
CBOEro npoaykra. /laHHas ctaThsi paccMaTpUBaEeT NOTPEOUTEIHCKOE IIOBEIEHUE B COLIMANIBbHBIX ceTax B KazaxcraHe.
C Tex mop, KaK COIHAIbHBIE CETH CTAIM OCHOBHBIM CPEICTBOM OOIICHHUS, JII000E BaXKHOE COOBITHE TPOSIBIAETCS
MPONOPIMOHAIFHO HMX BaXHOCTH. lloaTOMy ymOOHO aHanM3WpOBaTh HM3MEHEHHUS B HMHTEpEcax AayAuTOPUU C
MIOMOIIBI0 colManbHbIX ceTei. IloBenenue motpedureneil - 3T0 emie OJAWH YPOBEHb IMOJIE3HOM HH(pOpMAaIuy,
KOTOPYIO MAPKETOJIOTH MOJIY4aloT OT OTCIIEKUBAHUS COLIUATIBHBIX CETEH.
B nannoii pabore paccmaTpuBaeTcs NoTpeOuTenbckoe nopeneHue joaeil B Kasaxcrane B colmanbHbIX
CeTsAX, KaK OHU aKTUBHO BEIYT ceOst B IM(POBOM MPOCTPAHCTBE M HA UYTO 0OpaIaroT BHUMAaHKE B TIEPBYIO OUEpeb
IIpH BBIOOpE OIPENIEICHHOI0 IPOAYKTA.
B pamkax HacTosIiero nccieoBaHus Oy1yT pacCMOTPEHBI CIEAYIOIINE TUIOTE3bI:
- Kazaxcranckue moTpeOMTENN aKTHBHO WCHOJB3YIOT COIMAIBHBIE CETH Ui OOMIEHHS C APY3bSIMH U
CeMbeil, a TakXkKe /1715 TIOMCKa HYXHOM uHpopmanuu.
- MHorue ka3axcTaHCKHE MOTPEOUTENH UCTIOIb3YIOT MOOMIIbHBIE YCTPOICTBA AJISl IOCTYIIA K COLIMAIbHBIM
CETSIM, YTO YIPOIIAET UX UCIIOIH30BaHME B JIF0O0E BpeMs U B TIOOOM MECTE.
- llena ToBapoB W YCIIyT SBISETCS OIHUM W3 BXKHBIX (PAKTOPOB, KOTOPHIC YUUTHIBAIOT Ka3aXxCTaHCKHE
MOTPEOUTEINN TIPU MPUHATUHU PEIICHUS O TIOKYIIKE.
- ComnuanpHble CETH WIPAIOT BAXHYIO pPOJb B (OPMHPOBAHWH HMHDKa KOMIAHWHA W OpEHIOB Yy
Ka3aXCTaHCKUX MOTpeOuTeNnei.

JluTepaTypHblii 0030p

3a mocienHul nepuo HUQpoBas UHAYCTPUS B CTpaHE UAET MOJHBIM XOJOM B BEPXHIOIO cTOpoHy. U 310
TaK)Ke HaMpsSMYIO KOCHYJIOCH HE TOJIBKO IpaskJaHCKOE 0OIIECTBO, HO ¥ caM 3KOHOMHUYECKUi phIHOK. [Ipeanpusrus,
KOTOpbIE YCIEHIHO COXPAHSIIOT CBOE€ MECTO Ha pPbIHKE, HAYMHAIOT BKJIAJbIBaTh OOJIBIINE YCHUJIHS B pPa3BUTHE
nu(poBOH COCTABIAIONMICH CBOETO OM3HECA W YJENATh OOJIbIlIe BHUMAHUS aHAINU3Y COOCTBEHHOW IMU(POBOM
crparerud [1, 2]

byrkosckas I'.B., Cratkyc A.B. B uctounuke «l{nudppoBoii MapkeTHHT: MOBEICHHE IOTPEOUTENECHY yKa3alH,
YTO KOPIOpAlMKd HANpPAaBIIAIOT 3HAYUTENIbHBIE CPEACTBA IJIsl CO3JaHUS IU(PPOBBIX OTHOIICHUH C KIMEHTaMHU.
Pe3ynbratel uccnenoBanuii B 061acTi HU(QPOBOro MapKETUHTa, B YACTHOCTH TEOPETHUECKUE U UCCIEeI0BATEIbCKIE
BOIIPOCHl M3MEHEHUS MOBEACHUS MOTpeOUTesnei Moj BIMSHUEM MMU(PPOBBIX TEXHOJOTUNA M LHUQPPOBOM Cpelbl,
MOKa3bIBAIOT, YTO NOTPEOUTEIHCKOE MOBEICHUE HAa PBIHKE MEHSETCS ¢ KaXIbIM [0JIOM HaylHasi OT CaMOW CUTYyalluu
B IM()POBOM IIPOCTPAHCTBE, 3aKaHUMBAS MOJIUTUYECKUMU MpouciiecTBUsIMU. OCHOBa Ui OyIyIINX UCCIEeT0BaHUI
MOBECHUS NOTpedUTeseH, KOTopasi BbAETSET TOUKU CONPUKOCHOBEHUS B MPOIIECCE pealu3aluiu MapKeTHHTOBOM
CTpaTernuy U TaKTUKHU, TJ€ U(PPOBbIC TEXHOJIOTHH OKa3bIBAIOT U OYAYT OKa3bIBaTh 3HAUUTEIbHOE BiusHueE. [10].

B ycnoBusix pasBuBaromeicss HuppoBoil SJKOHOMUKH MOCTOSHHO YBEITUYMBACTCS KOJMYECTBO HE TOJIBKO
MIPOM3BOIMTENEH TOBAPOB M YCIIYT, HO U ToKymnaTenei. Ha ceronusuHuii 7eHb UGPOBbIE TEXHOJIOTHH TPOHUKIIN
moutd BO Bce cdepnl gesrenbHocTH. COBpeMEHHBIN OW3HEC, ycHmeX KOTOPOTO HanpsSIMyK 3aBHCHUT OT
3¢ GEeKTUBHOCTH MAPKETUHTOBBIX KOMMYHHUKAIUH, HE MOXKET 000MTHCH 6e3 HU(POBBIX METOJOB MPOIABUKECHHUS.
I'moGanpHas ceTh, MOOMIIbHBIE MpHIOKeHHs, | T-TeXHOIOTHY TOTJIOTHIIM HE TOJBKO MpodeCcCHOHANBHYIO chepy
NEeSITeNFHOCTH, HO M TIOBCETHEBHYIO JKM3Hb OOBIYHBIX Itofeil. (s moTpeOuteneil nudpoBble ycTpoiicTBa U
CEpBHCHI 03HAYAIOT yI0OCTBO M MTHOBEHHBIN IOCTYN K HH(pOpMAIuu. [4].

[ToBenenue moTpeOUTENS YacTO HEMPEACKa3yeMO U 3aBUCUT OT MHOKeCTBa (DaKTOPOB, KOTOPHIE BIUSIOT HA
CIpOC U TpeacTaBieHue o ToBape. OpraHuzanus HE CMOXKET JOOUThCS yCIexXa, eclii He YYUThIBAeT MHEHHE U
3armpockl NOTpedUTENeH, MOITOMY HY)KHO MCIOJIh30BaTh KOHKPETHBIE TEXHOJIOTHUHU, METO Il U MOAXO/IbI K padboTe ¢
noTpebuTensMu. MzyueHue MOTHUBAIH OTPEOUTENBCKOTO TIOBEICHUS SIBISETCS aKTyalbHBIM, TaK KaK C pa3BUTHEM
HSKOHOMHKH YBEITMYMBAETCSI KOHKYPEHIIUS KOMIaHU MeX Ty o001 3a oKymnaTeneit ToBapoB WiH yciyr. s aToro
KOMITaHUSIM HEOOXOJMMO BBICTPAaWBaTh KOMMYHHUKAIIUIO C MOTPEOUTENEM TaKUM 00pa3oM, YTOOBI HA OCHOBE €r0
nmoTpeOHOCTel OBLII0O BO3MOXKHBIM MPHUBJIEYh BHUMAHHE K TOPrOBOM Mapke, MPOJaTh TOBAP U IMOIYYUTh C HETO
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puObLIE.[6, 9].

I[To pe3ynpTaTaM HcciaeI0BaHUS BUUM, YTO TIOTPEOUTEIBCKOE MTOBEICHHE MOKET OBITh PA3HBIM 110 IPUYHHE
BO3PACTHOTO IMANa30Ha, TAaK)Ke IOMUMO 3TOTO KX bl BO3PACTHOM AMana30H MOTpEeOUTENel CMOTPUT HA MPOIAYKT
CKBO3b NPH3MY CBOEro ombITa. Ilocie 4ero mpuxoauT BBIBOJ, YTO MHOTHE MPEANPUSATHS KOTOPbIE pabOTalOT ¢
PBIHKOM 3a CYET IIMPOKOIo IIaHa KOHTAaKTa CO CBOEW ayIUTOpUEN NPOUTPHIBAIOT TEM MPEANPUATHIM, KOTOPbIE
CEerMEHTHPYIOT CBOIO ayJUTOPHIO U paboTaer ¢ 3Toii 6a30ii.[8,10].

AHanu3 CyIIEeCTBYIOIIMX padOT NO TEMAaTHKE HACTOSIIENW CTaTbU MO3BOJWJI HPUMTH K BBIBOAY, 4TO
WCCIIEIOBATEeNIM HE HCIIOJNB30BAIM B CBOMX paldOTaX NpPaKTUYECKHEe HWHCTPYMEHTHI B OTpacid IU(PPOBOTO
MapketuHra. [To utoram nurepaTtypHoro 0630pa B JUCCEPTAIMOHHON paboTe OyAyT HCIOIB30BAThCS HHCTPYMEHTHI
U(pPOBOTO MapKETUHTa TAKKE KaK, TAPreTUPOBAHHAS pEKJIaMa B COIMAIBHBIX CETSIX, KOHTEKCTHAs peKiiama, email-
pacceuiku U1 SEO ontumuzanus.

Metoambl

COop nepBUYHBIX JAHHBIX OCYIIECTBIISIICS MOCPEICTBOM orpoca. Onpoc ObLT TPOBEACH B aHOHUMHOM BH/JIE
B DJIEKTPOHHOM (hopMaTe, aHKETUPOBAaHUE TPOBOAMIIOCH IOCPEACTBOM OMPOCHHUKA U3 9 BOIIPOCOB, OMPOC MPOLLIH
57 4yenoBexk.

Merto[ orpoca sIBISETCS] OTHUM U3 paclpOCTPAHEHHBIX CIIOCOO0B U3y4EeHUsI OIpeielIeHHoN ayautopun. OH
MO3BOJIACT OLICHUTHh TOYKY 3PEHHsI, MHCHHUSI U TIPEIMOYTCHUS PA3IMYHBIX CETMEHTOB HACEJICHUS HA Pa3JIMYHbIC
TeMbl. OTOT MeTOoJ ObLI HCHOJIB30BAaH [UIsl MPOBENCHHS MAapKETHUHIOBBIX WCCIIEI0BAHUMN, OMpEeesieHus
MOTPEOHOCTEN M MPEANOYTCHUM TMOTPEOUTENeH, a TakKe I ONpeAesieHuss OOIIECTBEHHOTO MHEHHS Ha TEMBI
MOTPEOUTENHCKOTO TIOBEIEHHUS B IIU(PPOBOM MPOCTPAHCTBE.

Pe3yabTaTsl

B pesynbrare uccnenoBaHus ObuIa MPOBe/IEHA OLIEHKA MOTPEOUTENHCKOTrO MOBEACHUS B COLIMATIBHBIX CETAX

B Kazaxcrane.
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® 22-30

31-45
® 46-55

Pucynok 1. Bozpacm pecnonoenmog (cocmagieno agmopom)
Kak moxHO BuzieTs B Pucynke 1, B ompoce y4acTBOBAJIM pa3HbIN CETMEHT ayAUTOPHIA, OCHOBHOM CErMEHT
MpUxoAWiIcs Ha Bo3pacT 22-30 ser.

@ Instagram

@ BkoHTakTe
Telegram

@ Youtube
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Pucynok 2. B kakom u3 npunosxcenuii npoeooam 00ivuie 6ce2o epemenu (cocmaeieno agmopom)

CornacHo cTaTUCTHKE, OONBIIMHCTBO JIIOACH MPOBOAT HAHOOJbIIEE KOJIMYECTBO BPEMEHH B COIIMATBHOMN
cetu Instagram. Instagram siBsieTcst OJTHON M3 CaMBbIX MOMYJISPHBIX COLMATBHBIX CeTei, 0COOEHHO CPear MOJIOJIBIX
moxeit. [lonp3oBarenu Instagram gacro 3arpyxator ¢ororpaguu U BHI€0, KOMMEHTUPYIOT U OTMEYAIOT APYIHX
MOJIb30BATENICH, a TakXKe CIEAYIOT 3a CBOMMH JIIOOMMBIMH OpeHmamMu U HHQIyeHcepamu. braromaps
MIPHUBJICKATEIILHOMY JTU3aliHy U ynoOHOMY HHTepdeicy, Instagram cran 0JHON U3 CaMBIX JTIOOMMBIX COIIMATBHBIX
ceTel cpelli MUJUIMAPIOB MOJIb30BATEIIEH 110 BCEMY MUDY.

® 1-2vaca

@ 3-5uvacos
6-9 yacos
15,8% @® 10 vyacos 1 Gonee

28,1%

Pucynok 3. CKonbvko epemeHu 6 0eHb 100U NPOGOOAN 8 COUUAIbHBIX CEMAX (COCMAsieHO A6Mopom)

ITo pe3yapTaTaM MOXHO YBUIEThH, YTO OCHOBHAS Macca YYaCTHHKOB OMIPOCA MPOBOJISAT B COITUATBHBIX CETSIX
OoJpiie 6 4acoB CBOETO BPEMEHH, a 3TO YETBEPTh BPEMEHH B CyTKaX. [locie 4ero MoHO MPUATH K BBIBOJY, YTO
BHUMAaHUE JIIOJICH B COITMABHBIX CETSAX B IAHHBIA MOMEHT, OJTHO M3 CAMBIX BAKHEUIITUX COCTABJISIONTUX JIJIT MHOTHX

NPEINPUATHH.
® Kaxapiii neHb
® 5-6 pa3z B Hepeno
1-4 pasa B Hegento
@ He cosepluato NoKynku
]

Pucynok 4. HYacmoma coeepuienus noKynok oHiaiH (COCmMasieHo agmopom)

YacToTa coBepIIeHHs OHJIAH MOKYMOK CETOJHS SIBISIETCS OJHOW M3 CaMbIX BBICOKHUX CPEAM PA3IUYHBIX
aynuTopuil. MHOTHE peCIOHICHTHI COBEPIIAIOT OHJIAH MOKYIKU KK/l JI€Hb, YTO CBUIECTEIHCTBYET O BHICOKOH
AKTUBHOCTH ATOM ayIUTOPUU B CETH MHTEPHET. DTO MOXKET OBITh CBA3AHO C YAOOCTBOM U JOCTYIHOCTBIO OHJIAMH
IIOTMHHTA, & TAKXKE C PACTYIIIUM PHIHKOM AJIEKTPOHHONM KOMMEPIIUH, KOTOPBIN MpeaaraeT MupoKHii BBIOOP TOBAPOB
U ycnyr. B cBs3M ¢ 3TUM, MHOTHE KOMITaHUM BKJIA/IBIBAIOT OOJIBIINE YCUJIMS B Pa3BUTHE CBOUX OHJIAWH MPOJAXK,
YTOOBI YIOBJIETBOPUTH BBICOKYIO CIIPOC Ha 3TOT THII TOBAPOB U YCIYT.
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@ NMonoxuTenbHo
@ OtpuuarensHo
@ HeiitpanbHo

Pucynok 5. Omnowenue K OHNAIUH ROKYRKAM (COCMABeHO aémopom)
[Ipu 3TOM MOXKHO yBUJIETh, UTO 80% Y4aCTHUKOB MOJIOKUTEIBLHO OTHOCATCS K OHJIAHH MOKYIKaM

® la
©® Her
94.7%

Pucynok 6. Couuanvuble cemu - 4acmo Hcu3Hu nompeoumeJieil (COCMagieHo aemopom)
Ha Bompoc cuuTaroT au PECHOHJEHTHI COIMAIbHYIO CETh YacThI0 CBOCW HBIHEIMIHEHW >xu3HH, 94,7%

PECIIOHACHTOB OTBETUIIU «J1a».
@ GpeHn, AlieHTUKa, Y3HaBaeMocTb
@ Lena, Mpeanoxerue, BouicTpoTa
© BpeHa, LeHa, Mpeanoxexune
ﬂ @ Guictpora, MpeanoxeHue

Pucynok 7. Ha kakue kpumepuu cmompam pecnonoeHmst npu evloope npooykma (cocmaeieno
asmopom)
B nanHOM MOMEHTE OIpoca MOKHO YBHJIETH pa3eisFoINecs MHEHHS B IPHOPUTETHOCTH MEXY IICHOU U
OpeHZIoM, HO TIO pe3yibTaTaM OOJBIIYI0 YacTh MPOIEHTA 3aHMMAIOT YYaCTHUKH, KOTOpbIE BHIOpAJIM B MEPBYIO
ouepe/ib [EHOBYIO KaTErOPHUIO MPOIYKTA.
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@ =
@ Her

/ 3aTpyaHalCch OTBETUTL

Pucynok 8. /Irvoan komnanus 001xcna pazeusams ceoli OPeHO 6 COUUATbHBIX CemAX (COCMasieHo
asmopom)

Ha Bonpoc cunTaroT 11 pecrnoHAECHTHI, YTO JIt00as KOMIIaHUS J0JKHA pa3BUBATh CBOW OpeH/ B
COIUaNbHBIX ceTsX 91,2% yJacTHHKOB OTBETUIIU «J1a»

@ OT3biBbI B MHTEpHETE, YnakoBka
coumaneHbIX ceTel U kak cebs
MO3ULVOHNPYET KOMMNaHWsA

@ Ha BuiBeCKY, yNakoBKy coLManbHbIX
ceTell U No3ULMOHUPOBaHUe
Hu Ha 4TO He obpallato, BelBUpato
nepBblil MONAaBLLMINCA BapuaHT

Pucynok 9. Ha umo oopawarom éHumanue pecnoHOeHmul 0J151 HOBbIUIEHUA 008ePUA K NPOOYKHLY 6
nepeyr ouepeon(cocmasieno asmopom)

PecrionieHTsl yacTo 00pamiaroT BHUMaHHE Ha Pa3jIM4HOrO poja ¢akTopbl B IU(GPOBOM MPOCTPAHCTBE,
4YTOOBI MOBBICUTH CBOE JI0BEpHE K MpoaAyKTy. [1o cTatuctuke, caMbIMU BaKHBIMH (PaKTOPaMU SIBJISIFOTCS: OT3bIBBI O
MPOJIyKT€ B MHTEPHETE, YIAKOBKA MPOJIYKTa B COLMAIBHBIX CETSIX U MO3UIMOHUPOBAHUE IMPOJYKTa HA PHIHKE.
OcHoBHast Macca PecliOHACHTOB BbIOpaIo BApUAHT C MPUHITUIIOM <JIIOJU JTOBEPSIOT JIIOISIM).

BbiBOABI U 00CYy:KIEHHE

Ilo pe3ynpTaTam wucCcleAOBaHUS NOTPEOUTETHCKOE TIOBEIEHUE B COIUANbHBIX ceTax Kaszaxcrana
XapaKTepU3yeTCs CIEeAYIOIINMH 0COOEHHOCTSAMU:

- BrIcokuii ypoBeHb aKTUBHOCTH MOTpeOUTENCH B collMaIbHBIX ceTsaX. bonpmuncTBo moaeit B Kazaxcrane

PETYISPHO TOCEHIAIOT COIMATIbHBIE CETH, aKTUBHO B3aMMOJCHCTBYIOT C IPYTMMH I0JIb30BATEIsIMHU,
JeNATCS KOHTEHTOM U KOMMEHTHUPYIOT MOCTHI.

- Bricokoe BiMsHME COIMANIBHBIX CETeH Ha MmoTpedurtenbckue perienus. Muorue mroau B Kazaxcrane
WCIOJIL3YIOT COLIMANbHBIE CETH IS MOMCKa WH(GOpPMAIUU O TOBapax M yciayrax, 0OMeHa MHEHUSIMHU C
JPYTUMU MOJIb30BATENSIMU U TIOJIYYEHHS] PEKOMEHAALIMI.

- BpIcokas yyBCTBUTEIBHOCTH MOTPEOHUTENEH K MAPKETUHTOBBIM KaMITaHUSIM B COLIUATBHBIX CETAX.

- PacmpocTpaHeHHOCTh MOOWMJIBHBIX  yCTPOMCTB. BONBIIMHCTBO  Ka3aXCTaHCKUX MOTpeOuTeNnen
UCIOJIL3YIOT CMapTQOHBI M IUIAHMIETH Ui JIOCTyMa K COIMAIbHBIM CETSM, YTO YIIPOIIAeT HX
MCIO0JIb30BaHKE B J1I000€ BpeMs U B JTF0OOM MecTe.

- Oco0boe BHUMaHHE K IIeHE U OpeHAUHTY. MHOTHE Ka3aXCTaHCKUE MOTPEeOUTeNn 00palaroT BHUMaHUE Ha
I[EHY TOBApOB U YCIIYT, KOTOPbIE OHU XOTAT MPUOOPECTH, U UIIYT CaMbl€ BBITOTHBIC TIPEIOKEHUS CPEIU
MOMYJSIPHBIX OPEH/IOB.
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B 3akimroueHnn X0Tenoch Obl OTMETUTD, YTO BO3MOYKHOCTHU U MEPCIEKTUBBI Pa3BUTHS B COLIMANIBHBIX CETIX
B Kazaxcrane pelicTBUTENbHO OrpoMHas. Eciu mpuBOIUTH B MPUMEDP TOJIBKO NOJYYEHHBIE PE3YJIbTAThl, MOXKHO
YBUJIETh KaK MHOTO BPEMEHM MPOBOJAT I0JIb30BATENN B COLMAIBHBIX CETSIX M CUHUTAIOT ITO YK€ YaCTbIO CBOEH
HBIHEIIHEHN KU3HU, MOKHO CII€JIaTh BbIBOJI, YTO BHUMAHUE JAHHBIX JIIOAEH 3TO CaMO€ LIEHHOE U TO, 32 YTO JIOJDKHBI
00pOTHCS OpeH/IBI KOTOPBIE XOTAT JIOHECTH LIEHHOCTHh CBOETO MPOAYKTA MOJIb30BATENSAM colMaibHbIX cereil. [Tocie
94ero MOKHO NPUHTH K BBIBOJY, YTO JIF00Asi KOMITAHHs JOJDKHA Pa3BHBATh CBOM OpEH B COLMANBHBIX CETSIX BHE
3aBHCHUMOCTH OT CBOETO IpoaykTa. Takum o0pa3om, MpoABIKEHHE OPEH/Ia B COIIMATIBHBIX CETIX, 3TO YK€ HE 4acCTh
OpeH/1a KOTOPYIO MOYKHO TPOJBHTaTh U JeNaTh, & TO YTO HYXHO JeJlaTh U TO, 0e3 4ero ceiyac He o0oiIeTcss Hu
OJIMH OpeH Ui TOTO YTOOBI OBITH KOHKYPEHTOCIIOCOOHBIMU Ha U(POBOM PHIHKE.
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OCHOBHBIE TOJIXObI B ONEHKE ®UHAHCOBOI'O COCTOSIHUS IIPEINPUATUAN

MaskenoBa Anmaryis CapcenbaesHat
Ucaxosa [Tapuna bakuposHa, 1.3.H.2
12 Almaty Management University, r. AnmaTsl
E-mail: allmusha@mail.ru

AnHOTanus. B 1maHHOW cTaThe pacCMaTpPUBAIOTCS Pa3IUYHBIC TOJIXOJbI B OIEHKE (DMHAHCOBOTO COCTOSHUS
MPEANPUITHI B KOHTEKCTE COBPEMEHHBIX SKOHOMUYECKUX ycinoBuil Pecryonmku Kazaxcran. Onenka ¢puHaHCOBOTO
COCTOSIHUS SIBJISIETCS] BAKHBIM 3TanoM (DMHAHCOBOIO aHAJIM3a U MO3BOJISIET ONPEACTUTh TEKYIIee U MOTEHIUATbHOE
(uHaHCOBOE MOJI0KEHUE PeANnpusATUsL. B cTaTbe paccMOTpeHbI TaKKE MOIXO0/IbI K OLIEHKE (PMHAHCOBOTO COCTOSTHUS,
KaK aHaJlMu3 OyXraJTepcKoil OTYETHOCTH, aHAJIM3 IUIATEXKECIOCOOHOCTH, aHaIu3 (PMHAHCOBOW YCTOWYMBOCTH U
CpaBHUTENbHBINA aHAIN3. ONHCaHbl OCHOBHBIE HHCTPYMEHTBI M METO/IbI Ka’KJIOTO U3 MOJIX0JI0B, a TAKXkKe MPUBEICHbI
MIpUMeEphI UX UCTIONIB30BaHMs Ha MpakTUKe. B pamkax ctaTbu ObLTM paCCMOTPEHBI KOHKPETHbIE MPUMEPHI aHAIn3a
(bMHAHCOBOTO COCTOSIHUSI HECKOJBKUX KpYMHBIX kKommnaHui Kaszaxcrana, Takux kak "Air Astana", "FoodMaster
International", "KazFoodProducts" u "TenrusmeBpoiin". B xone aHann3a ObLIN BBISBICHBI KaK MOJIOKHUTEIIBHBIC,
TaKk U OTpUIATEIbHbIE CTOPOHBI (PMHAHCOBOTO COCTOSIHHMS ATHX KommaHui. OueHka (PUHAHCOBOTO COCTOSIHUSA
MPEANPUATHH SBIISETCS BaXHBIM MHCTPYMEHTOM JUIS MIPUHATHS pelIeHui B GUHAHCOBOM MEHEKMEHTE. 3HaHUE
OCHOBHBIX METOJIOB OIICHKH ()MHAHCOBOTO COCTOSIHHUS, UX OCOOCHHOCTEH M BO3MOXKHBIX OTPAaHHMYEHUIN MO3BOJIUT
0ojiee TOYHO OmpeneNiaTh (PUHAHCOBOE MOJIOKEHHWE KOMITAHWM, BBISIBIATH €€ CUJIbHBIE U clabble CTOPOHBI U
MPUHUMATh 000CHOBAHHbBIE (PMHAHCOBBIE PEIICHUS.

KiloueBble cioBa: (UHAHCOBBIA aHaidM3, OLEHKA (PUHAHCOBOTO COCTOSIHUSA, OyXraiatrepckas OTYETHOCTD,
IJIaTEeKECOCOOHOCTh, PMHAHCOBASI YCTOMUNBOCTD, CPAaBHUTEIbHBIN aHATN3

Abstract. This article discusses various approaches to assessing the financial condition of enterprises in the context
of the current economic conditions of the Republic of Kazakhstan. An assessment of the financial condition is an
important step in financial analysis and allows you to determine the current and potential financial position of the
enterprise. The article considers such approaches to assessing the financial condition as the analysis of financial
statements, the analysis of solvency, the analysis of financial stability and comparative analysis. The main tools and
methods of each of the approaches are described, as well as examples of their use in practice. Within the framework
of the article, specific examples of analyzing the financial condition of several large companies in Kazakhstan, such
as Air Astana, FoodMaster International, KazFoodProducts and Tengizchevroil, were considered. The analysis
revealed both positive and negative aspects of the financial condition of these companies. Assessment of the
financial condition of enterprises is an important tool for decision-making in financial management. Knowledge of
the main methods for assessing the financial condition, their features and possible limitations will allow you to
determine the financial position of the company, identify its strengths and weaknesses and make sound financial
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decisions more accurately.
Keywords: financial analysis, assessment of financial condition, financial statements, solvency, financial stability,
comparative analysis

Annorauus. byn makanana Kazakcran PecryOnukachIHBIH Ka3ipri SKOHOMUKAJBIK JKaFAailiapbl KOHTEKCTIH/IE
KOCIMOPBIHAAPABIH KA KBUIBIK JKaFIaiiblH OaranayablH SpPTYPIIi ToCIaepi KapacThIpbliaabl. KapKbIIbIK KaFaan bl
Oaranay Kap>KbUIBIK TJIJayAbIH MaHbBI3Ibl KE3€H1 OOJIBI TaObLIaIbI )KOHE KOCIMOPBIHHBIH aFbIM/IAFbI )KOHE BIKTUMAJT
Kap)KbUIBIK JKaFAalblH aHbIKTayFa MYMKIHAIK Oepexi. Makanana KapKbUIBIK €CENTUTIKTI Tanmay, TejeM
KaOUICTTUIITIH Tanaay, Kap>KbUIBIK TYPAKTBUIBIKTBI TaJAay JKOHE CAIBICTBIPMANBI TANJAy CHUSKTBI KA KBLIBIK
Karaaipl OaranayIplH TocUIIepi KapacTeIpbuiaabl. TocuiaepaiH opKaiCHICBIHBIH HET13T1 Kypaiaapbl MEH diCTepi
CHIIATTAJIFaH, COHBIMEH Karap oJiapibl TOXIpHOeIe KoJaHy MbIcayiapbl KenTipuireH. Makana asceiama «Air
Astana», «FoodMaster International», «KazFoodProducts» sxone «TeHi3meBpoiin» cuskrel KazakcTaHaarsl
OipHemIe ipi KOMITAaHUSUTAP.IBIH KAp>KbUIBIK KaFIalbIH TaJAayIbIH HAKThI MBICAIIZIAPBI KapacTRIPUILALL Tanmay ochl
KOMIAHUSIIAPABIH  Kap)KbUIBIK JKaFlaibIHBIH OH JKOHE TepIiC acHeKTUIepiH aHbIKTauel. KocimopeHmapapiy
Kap)KBUIBIK JKaFIaifblH Oaranay KapXKbUIBIK MEHEIKMEHTTE INemIiM KaObUIIayAblH MaHBI3IBl KYpajbl OOJIBII
TabbLIabl. Kap)KbUIbIK JKaFAaii bl Oaraniay/IblH HET13T1 9JICTEPiH, OJIapAbIH €PEKIIENIKTEPIH )KOHE MYMKIH 00JIaThIH
HIEKTeYyJIepiH OUTy KOMIIaHUSHBIH KAp KbUIbIK JKaFJalblH IQTIpEeK aHBIKTayFa, OHBIH KYIUTI XKOHE dJICI3 JKaKTapblH
aHBIKTAayFa OHE HET13JIeNITeH Kap>KbUIbIK IIeIIMAep KaObliaayra MyMKIHIIK Oepei.

Tyiiin ce3mep: KapKbUIBIK TalAay, Kap>KbUIBIK >KaFaaiipl Oaranay, Kap>KbUIBIK €cemn Oepy, TejieM KaOuIeTTiirl,
Kap>KBUTBIK TYPAKTBUIBIK, CAJTBICTBIPMAIIBI TATAAY

1. BBenenne

B ycnoBusix coBpeMEHHON PBIHOYHON 3KOHOMHUKM OIl€HKa (PMHAHCOBOTO COCTOSIHHMS TPEANpPUATUN SBIISETCS
BAKHBIM DJIEMEHTOM (MHAHCOBOTO aHaIM3a. JTO IO3BOJISET OIMpPENeiuTh TeKyllee (UHAHCOBOE IMOJIOKEHHE
KOMITaHUH, €€ MIIaTeKeCnoCOOHOCTh, (PMHAHCOBYIO YCTOMYMBOCTD, a TAK)KE IIPOTHO3UPOBATH €€ OyayIiee pa3BUTHE.

B Pecnybnuke Kazaxcran B nmocieHue ToAbl MPOUCXOIAT 3HAUUTEIbHbIE U3MEHEHHSI B 5KOHOMHUKE, YTO B
CBOIO Ouepellb OTpakaeTcs Ha (PMHAHCOBOM COCTOSIHMM TMpEeANnpusiTHil. B cBs3uW ¢ 3TUM akTyaabHOCTb OLEHKU
(mHaHCOBOTO cOocTOsTHUSI KoMITaHuii B Kazaxcrane yBenmuuuBaeTcs. B maHHOW cTaThe pacCMOTPEHBI OCHOBHBIE
MOAXO0/Ibl B OLIEHKE (DMHAHCOBOTO COCTOSIHMS MPENNpPHUITHH, MPUMEHSEMble B COBPEMEHHBIX AKOHOMUYECKHX
ycinoBusix Pecnyonuku Kazaxcran.

OCHOBHBIMHU TOJIXOJIAMHU, PACCMOTPEHHBIMH B CTaTbe, SBISIOTCS aHAIU3 OyXrajaTepCKOW OTYETHOCTH,
aHaJIM3 IUIaTeXEeCoCOOHOCTH, aHaIn3 (PUHAHCOBOW YCTOWYMBOCTU U CPAaBHUTENbHBINA aHanu3. Kaxaplii U3 3Tux
MIOJXOJ0B UMEET CBOM MHCTPYMEHTBI U METO/JIbl, @ TAKXKE CBOM OI'paHUYEHUA. TaKkKe B CTaTbe€ pacCMaTpUBAIOTCA
HOBBIE TEHJCHLHUU B OLIEHKE (DMHAHCOBOIO COCTOSHUS NPEINPUSTUN, TaKHWe KaKk MNPUMEHEHUE alrOpUTMOB
MalimHHoro oOyuyeHus. biaronaps ucrnoib30BaHUIO HOBBIX TEXHOJIOTHIA U IOX0/10B MOKHO MOBBICUTH TOYHOCTh U
CKOPOCTH OLIEHKU (DMHAHCOBOT'O COCTOSIHUSI KOMIIAHHH.

Ananu3 ¢$UHAHCOBOTO cOCTOSIHUS Tpennpustuii B Kazaxcrane paccMOTpeH Ha MpUMepe KOHKPETHBIX
KoMmaHui, Takux kak "Air Astana", "FoodMaster International" m "Tenrusmespoiin". B xone ananuza Obuin
BBISIBJICHBI CHJIbHBIE U c1a0ble CTOPOHBI (PMHAHCOBOTO COCTOSTHUS 3TUX KOMITaHUH.

N3ydyeHrne OCHOBHBIX IMOAXOJOB M METOJOB OLICHKH (PMHAHCOBOTO COCTOSIHHSI MPENNpPHITHH, a TakkKe
WCIO0JIb30BaHME HOBBIX TEXHOJIOTHH M MOAXO0JOB, MO3BOJIAET 0OJiee TOUHO OIMpeNeiauTh (PMHAHCOBOE MOJOKEHUE
KOMITaHUH, BBISIBUTH €€ CHJIbHBIE U ClIa0ble CTOPOHBI M MPUHUMATh 0O0CHOBaHHBIE (PMHAHCOBBIE PEUICHHUS. JTO
OCOOCHHO aKTYyallbHO B YCJOBHSX 3KOHOMHUYECKOW HEOIMpPENeICHHOCTH W HECTaOMIBHOCTH, KOTJa KOPpPEKTHas
OIIeHKa (PMHAHCOBOTO COCTOSIHUSI KOMITAHUU MOYKET CIIOCOOCTBOBATh €€ BHDKMBAHUIO M PA3BUTHIO.

B 1ienom, naHHas cTaThs UMEET LENbI0 PACCMOTPETh OCHOBHBIE MOAXOIbI M METOABI OIIEHKU (PUHAHCOBOTO
COCTOSIHUSI MPEANPUITHI, a TaKKe BBIIBUTh MX NMPEUMYIIECTBA U OTPAHUYEHUS B KOHTEKCTE HSKOHOMHUYECKUX
ycnoBuit PecnyOonuku Kazaxcran. AHanu3 (UHAHCOBOTO COCTOSIHUS MPEINPHUITHA Ha TpUMEpe KOHKPETHBIX
KOMIaHUI MO3BOJISIET YBUAETh PEAIbHYIO KAPTHUHY U PUMEHUTD MOJTYYCHHbIE 3HAHUS HA TPAKTHUKE.

2. JInTeparypHblii 0030p
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PaccmoTpuMm camo ompeneneHne NOHATHS «(QUHAHCOBOE COCTOSIHME MPENIPUATHS) U €ro 3HaueHHE Ui OILCHKH
(UHAHCOBOW YCTOWYMBOCTH MPEANPUATHI B COBPEMEHHBIX S3KOHOMUYECKUX YCIOBUSX.

@DHUHAHCOBOE COCTOSIHUE MPEANPHUITHS — 3TO MOKa3aTeidb ero (PMHAHCOBOTO 3/I0POBbS, OTPAKAIOMIMNA €ro
¢uHaHCOBBIE pe3ynbTaThl, (PUHAHCOBBIE pecypchl U (pruHAaHCOBBIE pHCKH. DUHAHCOBOE COCTOSIHHE MPEIIPUSTHUS
XapaKTepU3yeTCcs] HATMYUEM WM OTCYTCTBHEM JOCTATOYHBIX (PMHAHCOBBIX PECYPCOB Uil MOKPBITUS TEKYIIMX U
Oyaymux moTpeOHOCTEH MPennpusTHs, €ro CIIOCOOHOCTBIO K BBIIJIATE JIOJTOBBIX 00S3aTEIbCTB, TOCTUKECHUEM
(buHAHCOBBIX meneH u T.1. [1].

Omnenka (PMHAHCOBOTO COCTOSHUS MPEANPHUATHA UMEET BAXHOE 3HAYCHHE JUTSI IPUHATHS yIPABICHUECKUX
pelIeHUH U MJIaHUPOBAHUS JESITEIbHOCTU NPEANPUITUH B COBPEMEHHBIX IKOHOMUYECKUX YCIOBUSIX. B ycnoBusix
BBICOKOW KOHKYPEHIIMM U OBICTPO MEHSIOIIEHCS SKOHOMHYECKON Cpelbl OLEHKa (UHAHCOBOIO COCTOSTHHS
MPEANPUATHSL MO3BOJIAET YIPABIATh PHUCKAMH, OINPEAEISATh NOTEHLUHMANbHbIE HCTOYHUKU pOCTA, NMPUHUMATH
pelieHns 0 UHAHCOBBIX MHBECTHUIIMX, @ TAK)KE OPraHU30BbIBATH (DMHAHCOBBIE TIOTOKU U YIPABIATh UMU [2].

B pamkax uccrnenoBaHus MpOBEAEH JIUTEPATYPHBIN 0030 110 OCHOBHBIM I0/IX0aM K OLIEHKE (PMHAHCOBOTO
COCTOSIHMS IIPEIITPUATHI.

2.1 Byxraarepckuii moaxon

Byxranrepckuii moaxoxa siBisieTcsi Haubosee paclpoOCTPAaHEHHBIM MOJXO0J0M K OLleHKEe (PMHAHCOBOTO COCTOSIHUS
npeanpustaii. OH OCHOBaH Ha aHAIHM3€ OyXTaJTePCKOW OTYETHOCTH M TOKa3zarened (PUHAHCOBOW OTYETHOCTH,
TaKMX Kak 0ajaHC, OTUET O MPUOBLISAX U YOBITKAX, OTUET O JBM)KEHUU JIEHEKHBIX CPEJICTB M N3MEHEHUAX KaluTasa.
C noMoIibIo 3TOro MoAX0/ia MOYXHO OLIEHUTh (PMHAHCOBOE COCTOSIHUE MPEANPUATHS M0 TaKUM MOKa3aTessM, Kak
JIUKBUIHOCTD, MJIATEKECIOCOOHOCTh, pEHTA0EIbHOCTh U IPYTHM.

OpHako, OyXraJTepckuil MOAXOJ HMEET HEKOTOpble HENOCTaTKu. B YacTHOCTH, OH HE YYHUTHIBAaeT
HeMaTepuaabHble aKTUBbI MPEANPUSATHS, KOTOPbIE MOTYT 3HAYUTENIbHO BJIMATH Ha €ro (DUHAHCOBOE COCTOSTHHE.
Kpome Toro, Oyxranrepckasi OTUETHOCTb MOXET OBbITh MOJBEP)KEHA MCKAKEHHSIM M3-3a Pa3IMuHBbIX (aKTOPOB,
TaKUX KaK OIIMOKHU B y4eTe, MOIIICHHUYECTBO, HEJIOCTOBEepHas nHpopmarus u T.4. [ 1, 2].

2.2 DKOHOMHUYECKHI MOIX0

DKOHOMUYECKUH TOJIXO/] K OIIeHKE ()MHAHCOBOTO COCTOSIHHS NPEANPHUATHH OCHOBAaH Ha aHaiM3e (PMHAHCOBBIX
MoKa3aTelieil U peHTa0eIbHOCTH TPEANIPHUSITUH, a TAK)KE Ha METOJ1aX OIEHKU WHBECTUIIMOHHOM MPUBJICKATEIIEHOCTH
MPOEKTOB. JTOT TOIXOJ TO3BOJIET OLEHHUTh A3(P(HEKTUBHOCTH WCIOJIB30BaHUS PECYPCOB MPEANPUSATHS, €T0
MOTCHIIMAIFHYIO MPHUOBLIPHOCTh, & TAKXKE ONMPEICIUTh PUCKA W BO3MOXKHOCTH IJIsl yIydiieHHs (PUHAHCOBOTO
COCTOSIHUSI.

OHUM U3 HEJIOCTATKOB 3KOHOMHUYECKOTO TI0/IX0/1a SBJISIETCS TO, YTO OH HE YYUTHIBACT HEKOTOPBIE (haKTOPBI,
BIIMSIOIIME HAa (PMHAHCOBOE COCTOSIHUE MPEINPUATHS, TaKhe KaK M3MCHEHHUE KOHBIOHKTYPHI PHIHKA MM YPOBHS
KOHKypeHInU. KpoMe Toro, 3TOT 1MoIX0 MOXKET OBbITh 3aTPYAHEH M3-3a HEIOCTATKA JJOCTYITHOCTH U IOCTOBEPHOCTH
nHpopManuu o pUHAHCAX.

2.3 OVHAHCOBLIH OIXO0/

@duHaHCOBBIH TOAXO0/1 K OLIEHKE (PMHAHCOBOTO COCTOSHUS MPEIIPUATHI OCHOBAH Ha aHaN3e (PMHAHCOBBIX TIOTOKOB
U CTPYKTYpBI KaluTaia NpeaArnpHusITUi, a TAKKe Ha PHIHOYHBIX OLIEHKAX aKTUBOB U MPUBJICYEHUS (PMHAHCUPOBAHMSL.
C nomopio (MHAHCOBOTO MOAX0/1a MOKHO OLICHUTh (PUHAHCOBYIO YCTOMUUBOCTD MPEANPHUSTHS, €0 CIIOCOOHOCTD
K IIPUBJICYEHUIO JIOTIOTHUTENILHBIX HHBECTHIINH, a TAK)KE PUCKHU, CBSI3aHHbIE C 32€MHBIM KallUTaJIOM.

OnHUM U3 TJIaBHBIX HEJAOCTATKOB (PMHAHCOBOTO MOJX0JIA SBISETCS TO, YTO OH HE YYUTHIBAET BCE ACIEKTHI
(MHAHCOBOTO COCTOSIHUS MPENPUATHS, TaKME KaK €ro ONEpaldOHHas JIesTeIbHOCTb, TEKyIUe MOTPeOHOCTH B
pecypcax u T.1. KpoMe Toro, prlHOUHBIE OIIEHKM aKTHBOB MOTYT ObITh U3MEHUMBBIMHU M 3aBUCETh OT TEKYIIEH
HKOHOMUYECKOW CHTyaIluy Ha phIHKe [3, 4].

2.4 KoMmjieKCHbBIN MOAX0

135



KomrmuiekcHbIi OAX0/ K OLleHKE (PMHAHCOBOTO COCTOSHUS MPEANPUATHI 0OBEANHSAET BCE BBILICTIEPEUUCICHHBIE
MOJXOAbI M JIOTIOJHUTENbHBIC METOJbl aHaJIHM3a, MO3BOJISASA IMOJIYYUTh OOJiee IMOJIHYI0 KapTHHY O (PMHAHCOBOM
coctossHuU mpennpuatus. OH BKIIOYaeT B ce0si OLEHKY OyXraJaTepcKOW OTYETHOCTH, (PMHAHCOBBIX IOTOKOB,
PEHTa0ETBHOCTH, CTPYKTYPBI KaluTana u Apyrux (pakropos, BIUSIOMKX HA (PHHAHCOBOE COCTOSHUE MPEAIPUSITHSL.
KommuiekcHpiit oaxon siBisiercss HanOosee 3PQPEeKTUBHBIM, MOCKOIBKY OH TO3BOJISIET YUYUTHIBATH BCE ACHEKTHI
(MHAHCOBOTO COCTOSIHUS MPEIIPUSITUS U ONIPEICISITh €ro TEKYyIee U MOTeHIMaIbHOE (PMHAHCOBOE MOJIOKEeHUE [5]
. OmgHako, OH TaKKe MOXET OBITh JOCTAaTOYHO CIIOKEH B TMPUMEHEHHWH U TpeOyeT OT aHAIMTHKAa OOJIBIION
9KCIIEPTHU3BI U OTBITA [6].

Takum 00pa3oM OBUTM TEPEUMCIICHBl YETHIPE OCHOBHBIX IMOJXOMa: OyXranTepCKuil, SKOHOMUYECKHUH,
(MHAHCOBBIN M KOMIUIEKCHBIN, M KPaTKO OTHCAIH UX MPEUMYIIECTBA U HelocTaTku. [lanee, B cieayromeM paserne
M0 METO/IaM HCCIIeI0BaHMs, OB PACCMOTPEHbI KOHKPETHBIE METOABI M TOIXOJbI, HCIOIb3yEeMbIC JUISI OLIEHKU
(MHAHCOBOTO COCTOSIHUS TIPEATIPHUSTHH.

3. MeToanl uccae10BaHusd

st omleHKM (PUHAHCOBOTO COCTOSIHMSI TIPENNPUATHN MPUMEHSIIOTCS Pa3JIMYHBIE METOJBI U TMOJXO0JbI, KOTOpPHhIE
MOXHO pa3/IeTUTh Ha JBE OCHOBHBIC TPYIIIbI: KAYECTBEHHBIC U KOJTMYECTBEHHBIE METO/IBI.

K kadecTBeHHBIM MeTOZaM OTHOCSTCS dKCTiepTHBIE olleHkr, SWOT-ananu3, aHaIM3 KOHKYPEHTOB, aHAJIU3
PHCKOB ¥ APYTH€ METOIbI, KOTOPHIE MO3BOJISIOT TOJYYUTh OOIIYIO OIIEHKY (PMHAHCOBOTO COCTOSIHHS TIPEATIPUSATHS
Ha OCHOBE Ka4eCTBEHHBIX XapaKTEPUCTHUK U IKCIIEPTHBIX MHEHHI [7].

K konmnyecTBEHHBIM METOJaM OTHOCSITCSI METOTbI aHaTM3a (PMHAHCOBBIX TIOKa3aTeNield 1 OTYETHOCTH, aHAJTU3
OayiaHca, METO/IbI JUCKPUMHUHAHTHOTO aHaJIn3a, METOJbl MHOTOMEPHON CTATUCTUKH W JAPYTHUE METOJIbI, KOTOPhIE
TTO3BOJIAIOT OLIEHUTHh (PMHAHCOBOE COCTOSIHHE MPEANPUITHS HA OCHOBE KOJMYECTBEHHBIX JAHHBIX M TIOKa3aTenei
[8].

OaHMM U3 caMmbIX PACIPOCTPAHEHHBIX METOJOB aHaln3a (PMHAHCOBOTO COCTOSIHUS IPEANPUITUN SIBIISIETCS
METO/I TOPU30HTAJIBLHOTO M BEPTHKAIBHOIO aHalM3a (UHAHCOBOW OTYETHOCTH, KOTOPBIM IMO3BOJSET BBISIBUTH
TEHJCHIIMM U W3MEHEHHs B TMoOKa3zaTelsiXx (UHAHCOBOM OTYETHOCTH, a TaKXK€ CPAaBHUTh ATH IOKa3aTelu C
AHAJIOTMYHBIMH MMOKA3ATEISIMHU IPYTUX MPEANPHITHI B OTPACIH WK peiHKe [8].

HpyrumMu  MetogamMu  aHaiu3a  (UHAHCOBOTO  COCTOSIHUS — NPEONPUATHN  SIBISIIOTCS  aHAU3
IIaTEKECIIOCOOHOCTH, aHaIN3 PEHTA0EIBbHOCTH, aHaIW3 JIMKBHIHOCTH, aHaau3 (MHAHCOBOTO pHcKa u T.a. [9].
Kaxaplif 13 3TUX METOJOB HCIOJB3YeTCs JI OLEHKU OIPENCIICHHBIX acCHeKTOB (DMHAHCOBOTO COCTOSHUS
MIPEeANPHUATHS.

Jlis TOBBIIIEHUS TOYHOCTH OIICHKH (DMHAHCOBOTO COCTOSIHUS MPENNPHUITHIA YacTO MCHOJIb3YIOTCS
KOMITBIOTEPHBIE MPOTPAMMBl U CHCTEMBI, KOTOpPblE aBTOMATHU3HPYIOT IMPOLIECC aHAlU3a U TO3BOJISIIOT OBICTPO
MOJIy4aTh Pe3yJabTaThl HA OCHOBE 0OJIBIIOT0 00beMa JaHHbIX. HOBbIE TEHACHIINH B OLIEHKE (PMHAHCOBOT'O COCTOSTHUS
MPEeANpPUATHI CBS3aHbI C MPUMEHEHUEM JITOPUTMOB MAIIMHHOTO 00ydeHus. biaromapst UCTONb30BaHUIO HOBBIX
TEXHOJIOTUH U MOJX0JI0B MOYKHO MOBBICUTH TOYHOCTh U CKOPOCTH OIIEHKU (PMHAHCOBOTO COCTOSTHUSI KOMITAHUU.

Takum oOpazom, [1st OLeHKH (PUHAHCOBOTO COCTOSTHUS MIPEINPUITHIA UCIOIB3YIOTCS pa3InYHbIe METOIbI U
MOAXO0/IbI, KOTOPbIE MOTYT OBITh KaK Ka4eCTBEHHBIMU, TaK U KOJIHMUECTBEHHBIMU. KaXKbli U3 3TUX METOJ0B MMEET
CBOM MPEUMYIIIECTBA U HEJJOCTATKU, U UX BBIOOP 3aBUCHUT OT LIEJIH UCCIIEIOBAHUS U IOCTYITHBIX PECYPCOB.

B crnenyromem paszgene Mbl pacCCMOTPUM KOHKPETHBIE METOJIBI U MOAXOJbI, UCHOJb3yeMbIe IS OLICHKU
(MHAHCOBOTO COCTOSIHUS IPEANPUITUN, C IPUMEPAMU UX IPUMEHEHUS B ITPAKTHKE.

4. Pe3yabTarnl

OHCHKa CI)I/IHaHCOBOFO COCTOSAHUA Hpe):[HpI/IHTI/Iﬁ SABJIACTCA BaXXHBIM 3TallOM (bHHaHCOBOF O aHalJii3a, KOTOpLIfI
MMO3BOJISICT BBLISIBUTh CHIIBHBIE U ClIa0bIe CTOPOHBI TPCANPUATHA, a TaAKKE ONPCACINTb €ro TCEKYyUICC U
INOTCHIMAJIbHOC (bHHaHCOBOC noJioxkeHue. B maHHOM pasaeiie ObLIH pPacCMOTPECHBI PE3YyJIbTATHL I/ICCJIG,I[OBaHPlﬁ,
MPOBCACHHBIX IO MCTOAAM OICHKH (bI/IHaHCOBOFO COCTOAHHUA HpCHHpHHTHﬁ, C MnpuMepaMm UX IMPUMCHCHUA B
IIpaKTHUKE.
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4.1 AHaau3 OyXrajaTepckoil 0OTYeTHOCTH

AnHanu3 OyXraiaTepcKoll OTYETHOCTH SIBISICTCS OJHUM M3 OCHOBHBIX METOJOB OLEHKH (DMHAHCOBOTO COCTOSHHS
npeanpusTiii. C MOMOIIBIO 3TOTO0 METO/1a MOKHO BBIIBUTh M3MEHEHUS U TCHJACHINU B (PUHAHCOBBIX MOKA3aTeNsIX
NPEINPUSATHS, TAKMX KaK BBIPY4YKa, MPHOBLIb, aKTUBBI, 00s13aTenbCTBa U Ip. Kpome Toro, aHanm3 Oyxraiarepckon
OTYETHOCTHU TIO3BOJIIET OMPEICITUTh PEHTA0CIHHOCTh W JIMKBUAHOCTD MPEINPHUATHS, a TaKkKe ero (pruHaHCOBYIO
YCTOWYMBOCTD U IJIATEKECTIOCOOHOCTD.

[Ipumepom mnpHMEHEHHs aHaau3a OyXrajaTepCKOM OTYETHOCTH MOXKET CIY)KUTh OL€HKa (PMHAHCOBOIO
cocrostHust Kommanuu "Air Astana" 3a mepuosa ¢ 2018 mo 2020 roa. B xoae aHanuza ObUTH PacCMOTPEHBI TaKKe
(UHAHCOBBIE MMOKA3aTeNM, KaK BBIPYYKa, MPUOBLIb, aKTHBBI, 00sS3aTENbCTBA U Np. B pe3ynprate aHaimsa ObLIO
BBISIBJIEHO, YTO BbIpyuka koMnanuu B 2020 roxy cHusunach Ha 35% no cpaBHeHuto ¢ 2019 rogom, 4to cBsi3aHO C
naugemueit COVID-19 u cHmwkenuem maccakupornotoka [1]. Omnako, mnpuObLis kommanuu B 2020 roay
yBenuuuiach Ha 20%, 4TO CBSI3aHO C YMEHBIIEHUEM PACX0JI0B Ha TOIUIMBO U AKCILUTyaTallMOHHBIE 3aTpaThl. Kpome
TOT0, OBLJIO BBISIBIIEHO, YTO YPOBEHb JIMKBUIHOCTH KOMIIaHUU cHU3MiCS B 2020 roxy, yTo TpeOyeT MPUHATHS Mep
10 YJIYYILIEHHUIO YIIPaBiIeHUsI 000POTHBIMH CPEACTBAMU.

4.2 AHAJIU3 IJIATEKECITOCOOHOCTH

Ananmn3 1miaTexecnocoOHOCTH MNpEAIIpuiATUd IIO3BOJIACT ONPEACTIUTL €TI0 CIOCOOHOCTH BBIIOJHATE CBOH
(uHaHCOBBIE 00s3aTeNbCTBA B CPOK U 0e3 3ajepixek. OCHOBHBIM IMOKa3aTeleM IIaTeKeCHOCOOHOCTH SBIISETCS
KO3 (GUIMEHT TeKylleld JHUKBUAHOCTH, KOTOPBIA BBIpa)Kae€T COOTHOIIEHHWE MEXAY TEKYIIHMMHU aKTUBaMU H
TCKYIIUMHU 00s13aTeIbCTBAMHU MMPCAIIpUATUSA.

[Tpumepom mpUMEHEHHsT aHAIIN3a TIATEKECTTIOCOOHOCTH MOKET CITY)KHTh OIleHKa (PHAHCOBOTO COCTOSTHUS
xomnanuu "FoodMaster International™ (TM «®ynMacrtep») 3a nepuoa ¢ 2018 mo 2020 roa. B xoxe anamu3za ObLT
paccunuTaH KO3((UUUEHT TeKylled JTUKBUIHOCTH KOMIIAHWM, KOTOPBIM IOKa3anl YCTOMYMBOE 3HA4YCHHE Ha
npoTsbkeHUu Tpex JieT. OmHako, ObLIO BBIsBICHO, uTo B 2020 rogay ypoBeHb OOOpPOTHBIX CPEACTB KOMIIAHUHU
can3miIcs Ha 15%, 4To MOYKET HeraTMBHO CKa3aThCs Ha ee IuiaTexecnocoOHocTr B Oyaymiem [11]. Jlns pemeHus
3TOM MpPOOJIEMbl KOMIIAHUSI MOXKET MPHUHITh MEPHI 0 YITYUIIEHUIO yIpaBieHUs 0OOPOTHBIMU CPEACTBAMHU, TaAKUE
KaK ONTHMU3ALIMS 3a11acoB M COKpAIlEHNUE CPOKOB I€OUTOPCKOI 3310 PKEHHOCTH.

4.3 Ananu3 GUHAHCOBOI YCTOMYNBOCTH

Ananu3 (GUHAHCOBOM YCTOWYMBOCTH TMPEANPHUATHS II03BOJISET ONPEICIUTh €ro CIOCOOHOCTh COXPAaHSTh
CTaOMJIBHOCTh W YCTOWYMBOCTH NMPH H3MEHCHHMHM BHEITHUX YCIOBHHA. OCHOBHBIMH IOKa3aTeIsIMH (UHAHCOBOM
YCTOMYHMBOCTH SIBJISIIOTCS YPOBEHBb (PMHAHCOBOTO PHUCKa M KOA(PGUIIMEHT (PUHAHCOBOM HE3aBUCUMOCTH.

[Ipumepom mnpumeHeHUs aHanmM3a (PUHAHCOBOW YCTOMYMBOCTH MOXKET CIY)KHTh OIleHKa (DHMHAHCOBOTO
cocrosinust komnanuu "TenrusmeBpoin” 3a nepuox ¢ 2018 mo 2020 roa. B xone ananuza Obu1 paccuuTaH YpOBEHb
(MHAHCOBOTO PUCKa KOMIIAHWH, KOTOPBIN MOKA3aJl YCTOWYMBOE 3HAYEHHE Ha MPOTsDKeHUU Tpex JieT [12]. Oxnako,
ObUIO BBISBJICHO, 4TO KOA(h(UIIMEHT (GUHAHCOBON HE3aBUCUMOCTH KommnaHuu cHusmicsa B 2020 rofgy, 4To MOXKET
TOBOPHUTH O BO3MOXHBIX MpodiemMax ¢ ee (UHaHCOBOW yCTOMYMBOCTHIO B OyaymieMm. [[iist pemienus 3Toit mpooiembl
KOMITaHUSI MOXET MPUHSTH MEpPbI [0 YBEJIUYEHUIO JOJIH COOCTBEHHBIX CPEJICTB B €€ KallUTale WIH CHIKEHUIO
YPOBHS 33JI0JIKEHHOCTH.

4.4 CpaBHUTe/IbHBIH aHAJIN3

CpaBHHTENBHBIN aHAIH3 TO3BOJISIET CPAaBHUTh (PMHAHCOBOE COCTOSIHUE MPEINPHUATHI BHYTPU OJHOM OTPACITH HITU
MEX]ly Pa3HbIMH OTpPACIISIMA W OTPEACIUTh MX NMPEUMYIIECTBA U HENOCTaTKH. J[Isi CpaBHUTEIBHOTO aHalM3a
UCTIONB3YIOTCSl pa3jiMuHble (PMHAHCOBBIC MOKA3aTeM, TaKHe KaK PEeHTA0eNbHOCTb, JIMKBUIHOCTH, (DMHAHCOBAS
YCTOWYUBOCTD | JIP.

[TpumMepoM mpUMEHEHHS CPABHHUTEIBHOTO aHAJIM3a MOXKET CIIY)KUTh CpaBHEHHE (PMHAHCOBOTO COCTOSIHUS
komnanuu "KazFoodProducts" [13] u "FoodMaster International" 3a nepuo ¢ 2019 o 2021 rozpl. B xo1e ananuza
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ObUIN CPaBHEHBI TaKWE MOKA3aTeJH, KaK BBIPYYKa, MPUObLIb, aKTHBBI, 0053aTeNLCTBA U Ap. B pe3ynbraTte aHanmuza
Obuto BbIIBIICHO, uyTo Kommanusi "KazFoodProducts" B 2021 romy nponaemMoHCTpupoBasia 0o0Jiee BBICOKYIO
peHTabenbHOCTh U (PUHAHCOBYIO YCTOMYMBOCTH, ueM KommiaHus "FoodMaster International".

[Tpu ananm3e MOXKHO CpaBHUBATH PPEKTUBHOCTH PA3TUYHBIX MOIX0I0B K OLIEHKE (PMHAHCOBOTO COCTOSHUS
JAHHBIX KOMITaHUH. B pe3ynpraTe aHaim3a MOXKHO BBISIBUTh CHIIBHBIE U CIIA0ble CTOPOHBI (PUHAHCOBOTO COCTOSIHUSA
JaHHBIX KOMITAHUH ¥ IPUHITH 000CHOBAHHBIC PEIICHHS HA OCHOBE TIOJYYCHHBIX 3HAHH.

5. BeiBoabI U 00Cy:KIeHUE

Onenka (PMHAHCOBOTO COCTOSHUSI TPEANPUATHN SBISETCS BAKHBIM 3TarioM (UHAHCOBOTO aHANM3a, KOTOPBIN
MO3BOJISICT BBISBHTH CUJIbHBIC W CIa0bIle CTOPOHBI MPEANPHUATHS, a TAKKE OMNPEICIUTh €ro TeKylee u
MOTEHIMATbHOE (PMHAHCOBOE TIOJI0KEHUE. B aHHOW cTaThe OBUIM PACCMOTPEHBI Pa3IMYHBIE MOJXOIBI B OLEHKE
(UHAHCOBOTO  COCTOSTHHUSI  NPEANPHUATHH, Takue KaKk aHajdu3 OyXraJiTepckodl  OTYETHOCTH, AaHAIU3
IJ1aTeKECOCOOHOCTH, aHaIN3 (PMHAHCOBOM YCTOMYMBOCTH U CPAaBHUTEIbHBIN aHAIIN3.

AHanm3 OyXTraJITepcKOW OTYETHOCTH SIBIIICTCS OJHUM K3 OCHOBHBIX METOJIOB OIICHKH (DHHAHCOBOTO
coctosiHUs npeanpusTiid. C MOMOMIBI0 3TOTO METOJIa MOKHO BBISIBUTh H3MEHEHHSI M TCHICHIIMH B (DMHAHCOBBIX
MOKa3aTessaX NMPeAnpusiTUs, TAKUX KaK BbIpyUKa, IPUOBLIb, aKTUBbI, 0053aTE€IbCTBA U JIp. AHAINU3 OyXraiaTepckoit
OTYETHOCTH TaKXe IO3BOJISCT OMNPEACINTh PEHTAOCIBHOCTh W JIMKBUJAHOCTH TPEANPHUATHS, a TaKKe ero
(MHAHCOBYIO YCTOWYUBOCTD M IJIATEKECTIOCOOHOCTH.

AHanmM3 TIATeKECTIOCOOHOCTH MPEANPHUATHS TO3BOJISIET OMPENEIUTh €0 CIIOCOOHOCTh BHITIONHATH CBOU
(¢uHaHCOBBIE 0053aTeNbCTBA B CPOK U 0e3 3ajepxek. OCHOBHBIM IMOKa3aTeleM IIaTeKeCHOCOOHOCTH SBIISETCS
KOA(Q(GUITMEHT TeKyIleld JIMKBUIHOCTH, KOTOPBIA BBIPaKAET COOTHONICHHWE MEXIY TEKYIIMMH aKTHBAMH H
TEKYIIIUMH 00sI3aTSIIbCTBAMHE TTPEATTPUATHSL.

Ananu3 (UHAHCOBOW YCTOMYMBOCTH MPEANPHUATHS MO3BOJISIET ONMPEACTUTh €ro CHOCOOHOCTh COXPaHSITh
CTaOMJIBHOCTh M YCTOMYMBOCTH NMPU W3MEHEHHWU BHEIIHUX YCioBH. OCHOBHBIMHM TOKa3aTelssMH (UHAHCOBOM
YCTOMYHMBOCTH SIBJISIIOTCS YPOBEHBb (PMHAHCOBOTO PHUCKa M KOA(PGUIIMEHT (PUHAHCOBOM HE3aBUCUMOCTH.

CpaBHHUTENIBHBIA aHAIW3 TO3BOJISET CPaBHUTH (DMHAHCOBOE COCTOSTHUE TPEANPUATHA BHYTPH OIHOM
OTpaCiIM WIA MEXY Pa3HBIMU OTPACISIMHU U OMPENEIUTh UX MPEUMYIIECTBA U HENOCTaTKH. JJii CpaBHUTEIILHOTO
aHaJlM3a MCIOJB3YIOTCA pa3iuyHble (UHAHCOBBIE IIOKA3aTeNM, TaKWe KaK pEeHTa0eIbHOCTb, JMKBUIHOCTD,
(¢uHaHCOBas YCTOWYUBOCTD U JP.

B mnpouecce namucanusi cTatbu ObUIM pPAacCMOTPEHBbI KOHKPETHbIE NpPUMEphl aHalu3a (PUHAHCOBOTO
COCTOSIHHSI HECKOJIbKUX KPYIHBIX KoMmanuii Kasaxcrana, takux kak "Air Astana”, "FoodMaster International”,
"KazFoodProducts” wu "Teurumsmespoiitn". B xome aHanu3a ObUIM BBISBICHBI KaK IIOJOXKHTEIbHBIE, TaK M
OTPHIIATEIIbHBIE CTOPOHBI (PUHAHCOBOTO COCTOSIHUS ATHX Kommnanuii. Hampumep, B kommanuu "Air Astana" 0b110
BBISIBJICHO CHIKEHUE JIMKBUIAHOCTU B IOCJIETHUE TOJbI, YTO MOXKET TOBOPUTH O BO3MOXHBIX MpodiemMax ¢
IIaTEKECIOCOOHOCTRIO B Oyaymiem. B To e Bpems kommnanus "FoodMaster International" npoxemoncrpupoBana
yCTOHYHMBOE 3HaYeHHE KOd(h(dUlleHTa TeKyel TMKBUAHOCTH Ha TPOTSHKEHUH TPEX JIET.

Takum 00pazoM, oleHKa (PMHAHCOBOTO COCTOSIHUSI MPEANPUATUN SIBISIETCS BaXXKHBIM MHCTPYMEHTOM IS
MPUHATHS PelIeHH B (UHAHCOBOM MEHEPKMEHTE U MO3BOJISIET OLEHUTh TEKYIIIee U MOTEeHIIMAIbHOE (PUHAHCOBOE
MOJIOKEHHE TpeanpusTvs. Pa3nuunble MOIXOAbl K OLEHKEe (UHAHCOBOTO COCTOSIHHMSI HPEIIPUSTHA MOTYT
MIPUMEHSTHCS B 3aBUCUMOCTH OT KOHKPETHBIX LIeJIeH U 3a71a4, a TaKk)Ke 0COOEHHOCTEH OTPaciIi U PeTHOHA.
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IIpodsema BbIOOpa Oyayuieit mpogeccun COBPEeMEHHBIMH CTAPIIEKJIACCHUKAMU
Mamnenrasst M.3.}, Carpmapsik M.J1.%, Umankynosa AT, Py36aknesa I11.71.%, Mamenosa A.11.°
Almaty Management University, r. Anmarsi

AnHoTanus. JlaHHas HaydHas CTaThs UCCIENYeT (DAKTOPhI, BIUSIONIME HA BIOOP NMPodeccHu crapiiekiaccHukamMu. B
CTaThe PAaCCMATPUBAIOTCS TaKkue (PaKTOPbI, KaK COI[HAIbHOE OKPY)KEHHE, POIUTEIbCKOE MHEHHUE, JINYHBIC HHTEPECH U
TIPEATIOYTEHMS, a TAKKE YKOHOMUIECKHE BO3MOXKHOCTH. Lles nccnenoBanus - OmpeAeinTh, Kak 3TH (GaKkTOPhI BIUSIOT Ha
BBIOOD MpodeccHr CTapIISKIIACCHUKAMU, a TAK)KE BRISBUTH HanOoJIee 3HAUMMBbIC U3 HUX.

KiroueBble ciioBa: BEIOOp MpodheCCHH, CTapIISKIaCCHUKH, (haKTOPhI, COLHAIbHOE OKPY)KEHUE, POTUTEIILCKUE OXKUIAHHUS,
JIMYHBIC HHTEPECHI, DKOHOMUYCCKUE BO3MOXHOCTHU.

AHHOTanus. ByJ FEUTBIMU MaKaia CTyIEHTTEpIH MaMaH IIKThI TAHJAYFa ocep eTy (paKkTopiiapbIH 3epTTeyre apHaJFaH.
OJICYyMETTIK OpTa, aTa-aTaHbIH MIKipi, )KeKe KBI3BIFYITBUIBIK ITEH TaJFaM, COHJIaii-aK KapKbUILIK MYMKIH/IIKTEP CHUSKTHI
(akTopap TalKbUIaHAIBI. 3EPTTEYAIH MaKcaThl - Oy (haKTOpJIap/IbIH OKYIIBUIAPABIH MAMaHIBIKThI TAHIaybIHA 9CEPIH
Oenriiey kKoHE ONapIbIH €H MaHBI3IbUIAPBIH Ta0y.

KiaT ce3mep: MaMaHIBIKTHI TaHAY, OKYIIBLUIAP, (paKTOpIap, 9NIEyMETTIK OpTa, aTa-aTaHBIH MIKIpi, )KeKe KbI3BIFYIIBUIBIK TIeH
TasFaM, KapKbUTBIK MYMKIHJTIKTEP.

Abstract. This scientific article investigates the factors influencing the choice of profession by high school students. The
article considers such factors as social environment, parental opinion, personal interests and preferences, as well as economic
opportunities. The aim of the research is to determine how these factors influence the choice of profession by high school
students, as well as to identify the most significant of them.

Key words: choice of profession, high school students, factors, social environment, parental opinion, personal interests,
economic opportunities

BBeaenune

BBI60p npO(becan OJIMH M3 Ba)>XHBIX (I)aKTOPOB B JKU3HH KaXXI0ro 4€JI0OBCKa. OT 3TOro 3aBHCHUT BCS HaﬂbHeﬁmaﬂ
JKHU3Hb, Pa3BUTHUC, a TAKIKC BBISIBJICHUC YCIIOBCKA KAK JIMYHOCTb. Ho B ,I[aHHOﬁ pa60Te ACIAaCTCs UCCIICAOBAHUC, TOYCMY
cpean CTapUICKIIaCCHUKOB B Kazaxcrane 3To sBisiercs HpO6J’ICMOﬁ 1 B 4EM €€ aKTyaJ’IBHOCTL?

AKTyaJ'IBHOCTI) ,HaHHOﬁ pa6OTLI B TOM, 4TO Ha ,[[aHHBIﬁ MOMCHT TpC6OBaHI/I$I K ClI€uaJIMCTaM BbIPACTACT, 4 B MIKOJIaX
HEC paCKpbIBAOT HpO6J’I€My OTCYTCTBUA HpO(i)OpI/IeHTaLII/II/I. H3-3a HpO6J’I€MBI HCXBAaTKHU HpO(l)eCCI/IOHaHLHOfI IIOATOTOBKH
JIIOOU B ):[am,HeﬁmeM IMMOCJIC NOJYUYCHHUA JUIIOMA HE pa6OTaIOT oo HpO(l)eCCI/II/I, a 3a44aCTYI0 1 BOBCC HC 3aKaHYMUBAIOT
06y‘ICHI/Ie. .HI/ILIHOCTI/I, KOTOPBIC BBI6I/IpaIOT JKCJIIaHHYIO pa60Ty, IIOKAa3bIBAIOT BHICOKHM POCT, KaK U B JIMIHBIX, TAK U B
SKOHOMHYECKHUX acrekTax. Ho B moooM ciyydace, BBI6paHHa$I BaMH npO(beccm[ HC ABJIACTCA OTPAKCHUCM BalleH Ay,
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WHOT/Ia OHA YIS BaC TOJIBKO UCTOYHHUK XOPOIIEro PMHAHCOBOIO TOJOXKCHHSL.

OnuH U3 caMbIX paclpOCTPaHEHHBIX PEIICHUH Balllero BbIOOpa rocyAapCTBEHHBIC TPAHTHI U TPUCTOWHAS
CHEUATILHOCTh BBICOKUM cojiepkanueM. OTCYTCTBUE 3HAHMI O Pa3IMYHBIX MPOo(ecCcHsX, He MPaBHUIILHOEC TOHUMaHUE
Ba)KHOCTH BBIOOpPa, c1a00CTh KaJPOB B IIIKOJIAX B epuo (JOPMUPOBAHUS UHAWBUYATbHOCTH U HAKIIOHHOCTH JIeTeH B
MJIQJIIMX KJIaccax, BOCIUTAHUE U TICUXOJIOTHYECKOE BIIMSIHUE POAUTENCH, TaOy U O0IIIECTBEHHOEC MHEHHE, MEHTAITUTET, a
TaKXKe COLUAbHBIN cTaTyc U (PMHAHCOBOE MOJIOKEHHE SBISIOTCS (pakTopamu, BO3JCHCTBYIONIMMHU Ha BEIOOp Baliei
JeSITETLHOCTH.

JIMYHOCTHOE CaMOOIPEICIICHUE PACCMATPUBACTCS CICAYIOIIMMU aBTOPAMHU:

A. A. Beprynosa, C. B. Xonynesa ®I'AOY BIIO «tOxusbiii Oenepansubiii Yausepcuter» PoctoB-Ha-Jlony. C ux Touku
3peHusl, 3TO - onpe/eNieHne ce0si OTHOCHTENEHO BEIpAaOOTaHHBIX B 00IIECTBE (M MPHHSTHIX TAHHBIM YEIOBEKOM) KPUTEPHEB
CTaHOBJICHUS JIMYHOCTH M JTAJILHEHIIIYIO TSHCTBCHHYIO Pean3aliiuio ce0s Ha OCHOBE 3TUX KPUTCPHUEB.

3adacTyro aepkaTh OaNaHC MEXKIY COIUAIBHOM KU3HBIO U MPO(ECCHOHATBLHON TPYIHO yAaeTCs U3-3a TOr0, YTO
JIFOJIX HE MOTYT ITOHSATh, YEr0 OXKUJAIOT OT )KM3HU U HE MOTYT HalTH CBOE Ipu3BaHue. [103TOMy 3T aBTOPBI UMEIOT CXOXKYIO
HJICHO JUTS ONPESSICHHS M MIPUACPIKUBAIOTCS MBICIH YTO TJIaBHAs 11€J1b, 3TO ONpPENeIeHHe Ce0sl U COIIMAIbHO, U
mpodecCHOHANBHO.

HOZIBO[IH HUTOI'l, MOXXHO CKa3aTh, YTO JaHHAA CTaTbs GYI[CT OIMUPaThCAd Ha 3TOT TEPMUH, TaK KaK OIPCACICHNEC YCIIOBCKA
“MeeT 0OJIbIIIe 3HAYCHHUS, YEM JIFOJIU ce0e MOT'YT IPEICTABUTh.

Lenb naHHOM HAYYHOM CTAaThH - KCCIIEAOBAThH MPOOIEMY POQPECCHOHAIBEHOTO CAMOOIPESICHHS IKOJIbHUKOB 1
MPEUIOKUTH METO bl TIOMOILIK B 3TOM Tipoiiecce. 1Jis J0CTHKEHHUS JaHHOU 11eJIM HE0OX0IMMO ITPOaHaI3HuPOBaTh
CYIIIECTBYIOIIYIO INTEPATypy HA JTAHHYIO TEMY, BEIIBUTH OCHOBHBIE (PaKTOPHI M TTPOOJIEMBI U TIPEIJIOKUTH PEKOMEHIAIINH,
KOTOpbIE TIOMOT'YT IIKOJIbHUKAM CJIENIaTh 0CO3HAHHBIN BRIOOP mpodeccuu.

3agaun qaHHOW HAYYHOH CTaThH:

- M3yunTs BIMsSHUE Pa3TUYHBIX (PAKTOPOB HA TpoOIlecC BEIOOPA MPOQecCHH.

- Paccmorperb OCHOBHBIE TTPOOJIEMBI, CBSI3aHHBIE C CAMOOIIPEACTICHHEM IIKOIFHUKOB, BKIIIOUYAs JaBIICHHE CO CTOPOHBI
poauTenel, HETOCTATOYHYI0 HH()OPMHUPOBAHHOCTH O TpodeccHsx, HEeompeNelIeHHOCTh B CBOMX HMHTEpecax |
BO3MOKHOCTSIX.

- Ilpennoxxuth peKOMeHJAIMH 1 METObI TOMOIIN ITKOJIBHUKAM B MPOGECCHOHAIBHOM CaMOOIIPENENeHNH, TaKue KaKk
npohopuEeHTAIIMOHHBIE IIPOTPAMMEI, KYPChl M TPEHUHTH, KOHCYJIBTAIlUH | T. [I.

- CpaenaTe BBIBOOBI M PEKOMEHIAIIMH IS MATBHEUINTUX MCCIICIOBAaHWN B 00NacTH BBIOOpa TMPOQECCHH Cpemu
IIKOJIFHIKOB, KOTOPBIE MOT'YT OBITH MCIIOIB30BAHBI B TPAKTHYECKON AEATENBHOCTH 00pa30BaTENbHBIX YUPEKIACHUN U
po(hOpUEHTAIIMOHHBIX CITYXKO.

OO0bexToM JTaHHOW HAYYHOH CTAaThH SBJISIETCS MPOLIECC MPOQEeCcCCHOHATBHOTO CAaMOOPEEIEHHUS IIIKOIHHUKOB.

IIpakTHueckas 3HaYMMOCTb JAHHOW HAYYHOH CTaThH 3aKIKOYAETCS B TOM, YTO OHA MOXKET CTaTh OCHOBOM IS
pa3paboTKH ¥ BHEAPEHHS METO/IOB M PEKOMEHAAIHA 10 PO OpHEHTAIINH U PO EeCCHOHAITBEHOMY CaMOOIIPEIETICHHTO
IIKOJTHHUKOB. Pe3ynbTaThl HecneqoBanus MOTYT OBITh HCITONBE30BaHBI TIEIaTOraMH, TICHXOJIOTaMH, CIIEIHAUCTAMH 10
pohopuEHTAIINA U APYTUMH 3aMHTEPECOBAHHBIME JTUIIAMH TS OPTaHU3AINN U TIPOBEJSHUS MPOYOPHEHTAITMOHHBIX
MEpONPHUATHH, KypCOB U TPEHUHTOB, & TAKXKe I KOHCYIbTUPOBAHUS MIKOJIBHUKOB B BOIPOCAX BHIOOPA MPOhecCH.

Jluteparypbinblii 0030p
Br10op Oyaymeii npogeccun

Bri6op Oynymieit npodeccun — onHa U3 caMbIX CIIOXKHBIX KU3HEHHBIX 33a4 Ha IyTH Y KaxJ0ro yenoseka. Kakue
e HHCTPYMEHTHBI JOCTYIIHBI U1 OAAEP>KKH BbIOOpa Mmpodeccuy yuamuMucs B Ipod)ecCHOHaIbHOM CaMOOIpeaesIeHnN ?

HpO(i)eCCI/IOHaJ'ILHOG CaMOOIIPCACIICHUC — 3TO MHOIIBITKH HalTH CBOIO C(l)epy ACATCIIbBHOCTHU U KCIIaHNUC PA3BHUBATHCA 110
BI)I6paHHOMy IIyTHU B )XMU3HU. I[aHHBIfI oTall JO0CTaTO4YHO CJIOXKHBIN U C IMEPBOro pa3a MOXKET JaKE€ HC MOJTYUUTHCA.
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Xouy

Mory Hazo

Pucynok 1- @opmyna Bei6opa mpodeccun
[MpumMeuanme — cOCTaBICHO aBTOpAaMH Ha OCHOBAHUH TPOBEICHHOTO HCCIICIOBAHHMS
Ixomsauku B 10—11 kmaccax yke 9€TKO JODKHBI UMETh IOHUMAHNE YTO OHH XOTST, MOTYT M TO, YTO UM

HYXHO, HO U3-3a TIPOOJIEMBI OTCYTCTBUS MPOGOPHUEHTATOPOB B MIKOJIAX STOT MOMEHT yCJIOXKHseTcs. [103ToMy MBI
npeaaraeM JaHHY GopMyIy Ut pas3/ielieHus IPHOPUTETOB.

Oco6eHHOCTH
Bo3pacTa

BocTpe6oBaHHOCTL
npodeccum

WNccneposaHus ceba

Pucynox 2. - Moodenwv npogheccuonanvuozo camoonpedenenus

[TpumedaHue — cocTaBlICHO aBTOPAMH Ha OCHOBAHUH MPOBEICHHOI'O HCCIIEI0BAHUS

Kpurepuu Bei6opa npodeccum:

- CnocoOHOCTH M HAKIIOHHOCTH Ka)kJJ0T0 YeJIOBEKa HAUMHAS C JICTCTBA.

- IlpuopuTers! 1 nocTaBiIeHHBIE eNMH. [laHHBIE HAIIPABIICHUS JIOJDKHBI yIOBJICTBOPATH YLy YEIOBEKa.

- JlaBienue okpyxaroumx. [Ipu BeIOOpEe BaKHOr0O MOMEHTA B JKU3HM KaXK/IbIi YEIOBEK CTAJIKUBAETCS C KPUTHKOW. B
3TOT CaMblii MOMEHT POAUTEIIIO JIY4LIe OKA3aThCsI PSAAOM M OBITH TEM CAMBIM YEJIOBEKOM, K KOTOPOMY MOXXHO OyJier
00paTHUTHCS B KaU€CTBE OMOPbI HIIH K€ COBETUHKA.

Bri0op chenytorieii crynenn o0pa3oBaHus OY€Hb BaKHBI MOMEHT, TOCKOJBKY OH MOKET OIPEACIUTh Bally
npodecCHOoHANbHYIO Kapbepy U Oyaylre BOSMOKHOCTH JJIsl pOCTa U pa3BuTHA. KpoMe Toro, noixydeHue BbICLIETO
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06pa3OBaHI/I$I OTKPLIBACT 0OJIbIIIE BO3MOKHOCTEHM IJTA IOJTYYCHU S BBICOKOOIIIAYUBACMBIX U ITPECTUKHBIX }.IOJDKHOCTGﬁ.
Baxxno taxke IMOHMUMATh, €CJIU BbI PCIIUTE MMPOJOJIKUTH 06yquI/Ie Ha IIOJHEIN pa6oq1/1ﬁ JC€HBb, TO 3TO MOXECT
1'[0Tpe60BaTB OT Bac 0oJblIe BPEMCHHU, PECYPCOB U MOKCT OKa3aTh BJIIMAHUC HA Balll€ JIMYHOC BPEMA U JIMYHYIO )KU3Hb.

YyebHble LeHTpbI

———

YHuBepcuTeThl,
NHCTUTYThbI

Konnepx, TeXxHUKyMbl

LLkonbl,rmuMmHasnm

AeTckunia capg,

[

Pucynox 3. — Cmynenu obpasosanus
[MpumMeuanue — cOCTaBIICHO aBTOpAMH Ha OCHOBAHUH TPOBEICHHOTO HCCIICIOBAHHUS

Ha nanHOM prcyHKe 0003HaY€HBI BCE CTYIIEHN 00pa30BaHMs B HAIIEH )KU3HHU C KOTOPBIMH MBI MOJKEM CTOJIKHYTBCSL.
Ha xaxx70# U3 3THX CTyNeHel MBI JielaeM CaMOCTOSITEIBHBIN BEIOOP, HO 3a4ACTYIO MBI 3TOTO JIaKe HE 3aMeUaeM TakK Kak
CTYIICHU B LI€I0OM He Takue Oosblre. HaunHaeM Mbl 3alyMbIBaThCs JIMILb TOJIBKO IPU BEIOOpE BhICIIEro oOpa3oBaHus. Tax
KaKue K€ IyHKTHI JIOJDKHBI pacCMaTPUBATHCS MIPU BHIOOpE TAHHON CTYNEHH B CBOCH JKH3HMU.

MeToabl

Jns nccnenoBanus ObUT BEIOPaH KOJIMYECTBEHHBIM METO/ MCCIEAOBAHNS CPEIN CTAPLICKIACCHUKOB, KOTOpPBIE Ha
JaHHBIH MOoMeHT oOy4atorcst B 10—11 knmacce. Tema: «DakTopbl BIUSIONIUE HA BBIOOP MPO(ECCHU CTAPIICKIACCHUKOBY.

AHOHMMHOE aHKETHPOBAHHE, COCTOSIIEE U3 OTKPBITHIX U 3aKPBITHIX BOIMPOCOB, OBIIO MPOBEAEHO B OHJIAWH (opmate
U coctaBieHa Ha ruaTgopme «Google Formsy. B HaydHo# cTaThe MPOMEXYTOUHBIN pe3ynbTat. MccienoBanue ObL10
IIPOBENIEHO HA PYCCKOM SI3bIKE.

PesynbraThl

CornacHo pe3yabTaTaM Onpoca, IPOBEASHHOr0 CPeH CTapIICKIaCCHUKOB, KOTOPbIE HA AaHHBII MOMEHT o0y4aroTcs B 10—
11 xnaccax, B HeM OpuHSIY ydacTue 50 pecrioHAECHTOB.
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MpegnouteHne npeamety [ 588% |
CoBeTbl pogutenen [
CoumanbHada OTBETCTBEHHOCTb [
., 1176% |
Bbicokoonnaunsaemas pabora [
BansaHue nHtepecos 1 xob6m - 1471%|
Bbli6op MO HacNeACTBEHHOCTH  882%
WHTYUTUBHBIN BbIGOP —  882% |
KapbepHbIi pocTt [ 2.94% |
[eTckaa meuta [
CKNIOHHOCTb K AaHHON npodeccum - 1471% |

Pucynox 4 — [louemy 6aws 6b160p nan umenHo Ha OauHylo npogeccuu?
[Ipumeuanme — cocTaBieHO aBTOPAMHU Ha OCHOBAHHUH ITPOBEIAEHHOT0 HCCIEIOBAHMS

B otkpeiTom Bompoce (58%) yxe ornpeenBIIuX PECIIOH/IEHTOB HATMCAIN PUYHHBI, BHEIIHNE ¥ BHYTPEHHHUE
(akTOpbI, KOTOPBIE MOBJIMSIIA HA X BHIOOP CIIEIMAIBHOCTH. MBI TIOJIGNNIIA UX IO TPYIIIaM, ONpeleIeHHBIX THIIOB 1
COTJIaCHO OTBETaM Ha JIaHHBIH Borpoc (14.71%) MAEHTHYIHO cOCTaBIISUIH (DAKTOPHI, TaKue Kak «BIusiHIe HHTEPECOB U
yBIIEUEHUI», «BricokooruiaunBaemast padboray, mpodeccus B KOTOPOi eCTh BO3MOXXHOCTh UMETh (DUHAHCOBYIO
obecriedeHHOCTh U «CKIIOHHOCTB K OIpeieNIeHHON podeccury. Jlanbliie mo ouepeiHOCTH BBICOKOTO MPOIICHTA COCTABIISICT
otser Ha (11,76%) «BoctpeboBaHHOCTE IIpodeccHn.

ooy 375%]
OnpaBAaTb HaZexKabl poanTenei l
rem——y 0%
MHe 3TO He BayKHO, XO4Y NPOXOAHOM l

[pyroe l 2,59

Pucynok 5 — I[louemy ons éac eadxcro coamv EHT na evicoxuii oann?
[IpuMeuaHue — cocTaBlIeHO aBTOpPAaMH Ha OCHOBAHUH NPOBEIECHHOT O HCCIIEA0BaHUS

Pecnionnents! Takxe orBeTHiM Ha Bompoc «llouemy mist Hux BaxHo caate EHT Ha BbicOokue mokaszarenu?», rae
MOXHO OBIJIO BBIOpaTh HECKONBKO BapHaHToB cpasy (37,5%) cocTaBisIomuX, BEIOpaIu OTBET TPAHTOBBIX MECT B
rOCYAapCTBEHHBIX WIIM YACTHBIX YUPEXACHHUIX M XOpollue mokaszarenu kak (30%) oTBeTunu onpasaaTh CBOU TPy,
BIIOYKEHHBIN BO BpeMsl IIOATOTOBKH ¥ T'OJIOBBIX 3HAHUH, ITOTy4EHHBIX B IIKOJIE. TaKke XOTHM OTMETUTH, uTo (20%)
YUEHHMKOB CUMTAIOT BXKHBIM ONIPABAATh HAJEKAY POAUTEICH.
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BoiBOABI M 00CYy:KIEHUE

[ocne mpoBeaeHus olpoca Cpear ydaruxcsl, Halla KOMaHAa MoJTy4Yriia pe3yabTaThl U OTBETHI, YTO BHISBHUIIO
(akTOpBI BIUSHMSA, UX BaXKHOCTH U HACKOJIBKO 3HAYMMYIO POJIb UTpaeT MpH BeIOOpe npodeccun B Oynyuiel chepe
JeATebHOCTH.

Hayunoe uccnenoBanue Ha Temy «DaKkTOphl BIUSIOMIKE Ha BHIOOP Mpodeccuy CTapieKIacCHUKOBY MOXKET
MIPUBECTH K CIICAYIOIIM BBIBOJAM:

1) Wurepecsl ¥ NpeanoYTeHUs CTAPUIEKIACCHUKOB MMEKOT 0OJIBIIOE 3HAYEHUE TPU BhIOOpe npodeccun. Tak Kak 110
pesynbraTam aHkerupoBaHust (14.71%) cocTaBiSIFOIMX OTMETHIIM WMEHHO 3TOT (DaKTOp BIMSHUS HAa UX BBHIOOD.
MHorue y4eHHKH CKJIOHHBI BBIOMPATh Mpo(deccuio, CBSI3aHHYIO C UX YBICYCHUSIMHU U XO00H.

2) TIpoTHBOMONOKHO HAIUEH THIIOTE3E, POMUTENN M ONM3KHME JIIOAM HE ABISIOTCA HAauOONEe 3HAYUMBIM UCTOYHMKOM
BIIMSIHUS HA BBIOOD Tipodpeccun cTapiiekIacCHUKOB. MIX MHEHHE M COBETHI BasKHBI JUIsl IPUHSTHS PElieHns o Oy Iymiei
MpodecCHOHANBHON JESTEIBHOCTH, HO JTO SIBJISETCS TOINBKO KOCBEHHBIM (PAKTOPOM, TaK KaK B OMPOCHUKE MHOTHE
PECIIOHACHTBI HA BOIPOC OICHKH BJIMSHUS POJUTEIILCKOrO MHEHHS MO S5-0ayibHOM Ikajie BbiOpayu(3), 4To
coctasiser (34,15%) , a Ha OTKPBITEIA Bompoc Bcero (2,94%) oTBeTHMIM BaXHOCTH coBera poauTenei u (8,82%)
OITUPAIOTCS HA BBIOOP TI0 HACTIEJICTBEHHOCTH, UTO SIBJISCTCS TAKUM K€ (PAaKTOPOM BIUSHHS OT MPSIMOTO U KOCBEHHOTO
BO3/IEUCTBUS pOUTENEH.

3) VposeHb 10X0aa K CTaTyc NpodeCCHU TAKKE BIUSIOT Ha BBIOOP MTPOPECCHH CTAPIIEKIACCHUKAMK. MHOTHE CTYICHTHI
CTpeMSATCS BRIOpaTh POQeccrio, KOTOpasi 00eCIISUUT UM XOPOIIYIO 3apIljIaTy U MPECTHKHBIN CTaTyc. ITO 4acTo OBLIO
YIOMSHYTO B OTKPBITOM BOIIPOCE, YTO COCTaBIIs€T 3HA4YMMBIA mokazatens (14,71%) BeiOpanHOrO OTBeETa
«BpicokooraunBaemas padoTay, mpodeccusi B KOTOPOil ecTb BO3MOKHOCTh HMETh (DMHAHCOBYIO 00ECIIEYeHHOCTb.

4) OnuH U3 CaMbIX YAMBHUTENBHBIX (PAaKTOPOB BIMSHHE OKa3aaoch «CKIOHHOCTh K MPO(ECCHU», YTO TAKKE ABIISETCS
JTUAMPYIONIAM OTBETOB B ompocHuke ¢ mporeHtamu (14,71%). [l y4eHWKOB Ba)kKHO NpUMEYaTh CBOM JIMYHBIE
Ka4ecTBa U CIIOCOOHOCTH K TOH WJIM WHOHM TIpodeCCHH.

5) TIlouru Gonblre MONOBMHEI pection1eHTOB (56%) caaror EHT. Beicokue 6amtsl 1o EHT snstroTest onauM 3 GpakTopoB
BITUSIHUS, a TaKKe ee yCIeNIHas cjada, OCOOEHHO obecrieueHrne TpaHToBbIME MectaMu (37,5%) maer BO3MOKHOCTB
IIOMOYb CTYACHTaM IOCTYIHUTh B MPECTHKHBIE U BOCTPEOOBAHHBIE CIIEUATFHOCTH, YTO MOXET TOBJIHUATH Ha BEIOOD
Oynymet mpodeccun. Hambonee yacTeiM BEIOOPOM MIpeIMETOB, SBISIOTCS Gu3nka M Matematnka (21%), uro maer
BO3MOXKHOCTh yYEHHKAaM, IOJYYHBIINE BBICOKHE OaJIbl, B TOCTYIUIGHHHW Ha WH)XEHEPHBIE WM TEXHHYECKHE
CHEeNHaTbHOCTH, TO €CTh OOecleueHrne pa3HooOpasus BeIOOpa MpodeccHy, YTO MOKa3ajdl Pe3ybTaThl ONMPOCHUKA
(44,12%).

B nemnom, BeIOOp mpodeccun crapiiekiTacCHUKaMH 3aBUCHT OT MHOKECTBA ()aKTOPOB, ¥ IOHUMAHHE ATHX
(hakTOpOB MOXKET IOMOYB MIKOJIHHUKAM IMPUHSATH OoJiee 000CHOBAHHOE M OCO3HAHHOE PEIIeHre O CBOeH OymyIeit
podhecCHOHATBHOMN A TENFHOCTH.

Pexomenganun

[To pe3ynmpTaTam ompoca 1 Halei HaydHOU paboThl, HaMU ObLIA pa3paboTaHa MPOrpaMMa, KOTOPYEO MBI
npeuiaraeM BHEJPUTH B 00pa3oBaTeIbHBIC OPraHU3aluK Kak Kypc. JlaHHas mporpaMma ImoMoraer CrieiaiIncTaM
ONPENENUTh TOTOBHOCTH IIKOJIBHUKOB K TIOJTHOIIGHHOMY BBIOOPY M IPAaBMIILHO HANpaBiATh uX. Kypc Ha3bBaercs
«Upgrade».

Llenb JaHHOTO MPOEKTA SBJISETCS — CHU3UTH YPOBEHB CTY/ICHTOB, KOTOPBIE HE pabOTaroOT MO MPOodeccuu, BHEAPSTH
YBEPEHHOCTH IIKOJIBEHUKAM U B IIEJIOM TIOMOYb C CAMOOTIPEICICHHEM.

Kypc pasnenen Ha HECKOIBKO YacTeii:

1) Beoxuas yacTh — BBEJICHUE U BBOJIHbIE HH(OPMAIIUH,
2) JluarHocTUyecKas 4acTh — NPOBEIECHUE PA3IMUHBIX MEPOIIPUSTHH HA BBISBICHUE CKIOHHOCTEH 1 MHTEPECOB,
3) KoHcynbTalOHHast 4aCTh — OKA3aHKE TIOMOIIM ¥ COBETHI [0 Pa3HBIM BHUIAM JIEATEIHLHOCTH,
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4) HroroBas 4yacTh WM K€ aHAIMTUYECKAs 4aCTh — r[popa60TaTL CO HMIKOJIbHUKOM IIOCJICAHNEC 4aCbl B BUJC «BOIIPOC-
OTBET» CCKUHUH U 3aKIIFOYCHUEC KYypCa.
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npoeKTHbIVI noaxoa Kak cpeactBo 4OCTUXEeHUSA CTpaTermn4eCckmnx Lenem KOMnaHun: OCHOBHbIe

npUHUMNbI N MeTOoAbl
Mykawesa Kamunnat
1Almaty Management University, r. AnmaTbl

AHHOTauuA.

XKobanblk Tacin KOMNaHUSAHbIH, CTpaTeErnAnbIK MakcaTTapblHa XeTyaiH MaHbI3abl Kyparnbl 60nbin
Tabbinagbl. Byn XyMbICTbl yMbIMAACTbIpyFa XOHE CTpaTerusiHbl Ky3ere acblpy YLWiH KaKeTTi HaKTbl
HaTWXenepre Kon »XeTkisyre MyMKiHAOIK 6epepfi. Xobanblk Tacin kypgeni npouectepdi Gackapyra,
KenTereH KaTbICyLUblapablH XKYMbICbIH YANEeCTipyre XoeHe TancbipManapablH opblHAanyblH 6akbinayabl
KamTamachbl3 eTyre MyMmkiHAOik ©epefi. CoOHbIMEH kaTap, xobarnblKk Taciyl KOMMaHWAHbIH TUIMAINiriH
apTTblpyfa, Toyekengepai asanTyFa XXoHe eHiM Hemece KbI3MEeT canacblH >KakcapTyFa KemekTecen,.
Xobanblk Tacingi kongaHy KomnaHusinapfsa CbIpTKbl OpTa MEH HapblKTapAblH e3repyiHe ukemai XKeHe
Benimpenriw 6onyra mymkiHgik 6epegi. XKannbl, xobanblKk Tacin KoMnaHusanapabiH, kasipri 6GusHecTeri
TabbICbIHbIH, MaHbI3abl hakTopbl 60bIN Tabbinagb!.

3epTTeyaiH MakcaTbl-KoMnaHusHbIH cTpaTernanblk MakcaTTapblHa XeTyaeri xxobanblk Tacingix,
peni MeH MaHbI3ObINbIFbIH 3epTTeY XaHe OCbl NpouecTe KondaHblnaTblH Herisri NpUHUMNTEP MEH
agicTepai aHblkTay. 3epTTey HaTwxenepi 6oMblHLWA MakcaTTapFa Tangay Kypridy KaxeTTiniriH, »oba
XocnapnapblH a3ipreyai, xobanapabl 6ackapyablH OHTaWmbl 84icTepiH TaHgaydbl, HakTbl GannaHbIC
apHanapblH Kypyabl XaHe HaTwxenepgi yHemi 6akbinay meH 6aranaygbl KaMTUTbIH obanblk Tocingi
KongaHy 60oMblHLIA YCbIHbICTap TYXblpbiMAanfaH. 3epTTey HOTUXKeNepiH cTpaTernsanblk XocnapnaygbiH
TUIMAINIriIH apTTbIpy XoHe apTypni cananapiafbl KoMnaHusinapga xobanapbl Xy3ere acblpy YLiH
nangananyra 6onagbl.

KinT ce3pep: xxobanay agici, ctpaterus, 6ackapy.

AHHOTaUuA.

MpOeKTHbIN noaxon SBNAETCA BaXKHbIM MHCTPYMEHTOM B AOCTMXKEHUW CTpaTerndeckux Lenemn
komnaHmm. OH nNO3BONMSET OpraHuM3oBbiBaTb paboTy W JocTuratb KOHKPETHbIX pe3ynbTaTos,
HeoOXoOuMbIX Ans peanu3aumm ctpaTternun. [MpOoeKTHbIM Noaxod MO3BOMAET YNpaBnsiTb CIOXHbIMA
npoueccamu, KoopaMHMpPoBaTb PaboTy MHOIMMX y4aCcTHMKOB U oBecnevnBaTb KOHTPOSb 3a BbIMONIHEHMEM
3agay. Kpome TOro, NpoeKkTHbIN NOAX04 NOMOraeT NoBbICUTb 3PMEKTUBHOCTb AEATENBLHOCTU KOMMAHUU,
CHU3UTb PUCKM M YIYYLWMTb KayYeCcTBO NpoayKuuu unu ycnyr. lNpumMeHeHne npoekTHOro noaxona
Nno3BoSIiET KOMMNaHMsM 6bITb Bonee rMBKUMK U aganTUBHBIMU K UBMEHEHUAM BHELLHEN Cpeabl U PbIHKOB.
B uenom, NpoekTHbIN NoAXoA4 SBNSIETCA BaXXHbIM (haKTOPOM ycrnexa KoMnaHuin B COBpeMEHHOM BusHece.

Llenb wnccnegoBaHust - u3yuuTb POfib M 3HAYMMOCTb MNPOEKTHOro noaxoda B OOCTMXKEHUM
CTpaTermyecknx Lesniern KOMNaHum 1 BbiiIBUTb OCHOBHbIE MPUHUNMBI U METOAbI, UCMONb3yeMbl€ B 3TOM
npouecce. [llo pesynbtatam wuccnegoBaHus cdOpPMynMpoOBaHbl PEKOMEHZAUUN NO  MNPUMEHEHUIO
NPOEKTHOro noaxoda, KOTOpble BKNOYalT B ceba HeobxoouMMoCTb NPOBEOEHMs aHanmsa uenen,
pa3paboTKy NnaHoOB MPOEKTOB, BbIOOP ONTUMarnbHbIX METOAOB YNpaBneHUs NpoekTaMmu, yCTaHOBIEHNE
SICHBIX KOMMYHWKALWOHHbIX KaHanoB U perynspHbii MOHUTOPUHI N OLEHKY pesyrnbTatoB. PesynbtaTtbl
nccrnegoBaHns Moryt ObiTb MCNONb30BaHbl  ANsl NOBbIWEHUS 3((EKTUBHOCTU CTpaTerm4eckoro
NIaHMPOBaHMS N peanu3aunm NPOEKTOB B KOMMAHMSAX Pa3fiMyHbIX OTpacremn.

KnioueBble crioBa: NpoeKTHLIN NOAXOA, CTpaTerusl, ynpasreHue.

Annotation.
The project approach is an important tool in achieving the company's strategic goals. It allows you
to organize work and achieve concrete results necessary for the implementation of the strategy. The
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project approach allows you to manage complex processes, coordinate the work of many participants and
ensure control over the implementation of tasks. In addition, the project approach helps to increase the
efficiency of the company, reduce risks and improve the quality of products or services. The application
of the project approach allows companies to be more flexible and adaptive to changes in the external
environment and markets. In general, the project approach is an important factor in the success of
companies in modern business.

The purpose of the study is to study the role and significance of the project approach in achieving
the company's strategic goals and to identify the basic principles and methods used in this process. Based
on the results of the study, recommendations on the application of the project approach are formulated,
which include the need for an analysis of goals, the development of project plans, the choice of optimal
project management methods, the establishment of clear communication channels and regular monitoring
and evaluation of results. The results of the study can be used to improve the effectiveness of strategic
planning and project implementation in companies of various industries.

Key words: project approach, strategy, control.

1. BBegeHue

AKTyanbHOCTb [aHHOM TeMbl 060ycrioBrneHa HeoOXOOMMOCTbIO MOCTOAHHOIO pas3BUTUA W
COBEPLUEHCTBOBAHMNA CTpaTerMyecknx MfaHoB KOMMAHUKW, a Takke MoBblWeHUA 3(PdPEeKTUBHOCTM UX
peanusauun. [poekTHbIN noaxoad aBndeTcss 3PPEKTUBHBIM  UHCTPYMEHTOM AN AOCTMXKEHUSA
cTpaTernyeckux uenemn, no3BosisowmMM OpraHn3oBbiBaTh paboTy KoMaHgbl MO peanuM3aunmn KOHKPETHbIX
NPOEKTOB, KOTOPbIE HanpaBneHbl Ha AOCTUXEeHME O0LWMX uenen komnaHmm. Takmm obpasom, gaHHas
Tema npeacTaBfisieT akTyanbHbIA HayYHbIN U NPaKTUYECKUN UHTEpeC Ans UccrnegoBaHuMs MeToOo0B U
NPUHLWMNOB NPUMEHEHUSI MPOEKTHOro N0AxXo4a B COBPEMEHHbIX KOMMNAaHUAX.

Llenb nccnepoBaHust 3akntoyaeTcs B TOM, YTOObl M3Yy4nTb pOSib M 3HAYMMOCTb MPOEKTHOrO
noaxoda B AOCTMKEHUN CTpaTermyeckux Lenem KoMnaHum n BbldBUTb OCHOBHbIE MPUHLMMbLI U METOAbI,
ncnonb3yemMble B 3TOM npoLiecce.

HoBuaHa pgaHHom paboTbl 3akno4aeTcs B TOM, YTO OHa npeacrtaBnsaeT cobor KOMMMeKcHoe
nccrnegoBaHMe NPOEKTHOro NoaxoAa B KOHTEKCTE AOCTMXKEHUSA CTpaTerndeckux uenen komnaHun. B
paboTe paccMaTpuBalOTCsl HE TONbKO OCHOBHbIE MPUHLUMMbLI M METOAbI MPOEKTHOrO Noaxona, HO U UX
NPUMEHEHNE B paMKax CTpaTerm4yeckoro ynpasneHms opraHmsaunen. Kpome toro, B paboTte nposoanTcs
aHanu3 ycrnewHbIX U HeyaayHbIX MPMMEPOB MCMNOSIb30BaHUS MPOEKTHOrO noaxoda Ans AOCTUMXKEHUSN
cTpaTernyeckux Lenemn, 4To No3BonsieT BbIAENNTL KItoYeBble hakTopbl ycnexa 1 puckn Npyv NPUMeEHEHUN
JaHHOoro nogxopaa.

'Mnotesa wuccnegoBaHus - MNPUMEHEHME MPOEKTHOro noaxoda B YNpaBNeHUM KOMMNaHWen
Nno3BOSISIET AOCTUraTb CTpaTerndeckux uenemn bonee acpdekTMBHO, NOCKONbLKY 3TO cnocobeTByeT bonee
YeTKOMY OnpeaeneHnto Lenemn, pecypcoB N CPOKOB NX OOCTUXKEHMS, a Takke obecnevmBaeT ynpaBneHue
pUCKaMK 1N KOHTPOSb 3a NPOLIECCOM peanun3auumn NpoeKToB.

TeopeTnyeckast 3Ha4YMMOCTb UCCNEeLOBaHUS 3aKIO4YaEeTCA B PACKPbITUM OCHOBHbLIX MPUHLMMNOB Y
METOAOB MPUMEHEHUS MPOEKTHOrO noaxoda [Ans OOCTUXKEHUS CTpaTernvyeckmx uenen KomnaHuu.
Peaynbtatbl nccnegoBaHns MoryT ObiTb MCMNOMb30BaHbl Kak OCHOBA AfS Pa3BUTUS TEOPETUYECKUX
KOHLIeNUUM N NOAXOA40B K NPOEKTHOW LeATESNTbHOCTH.

MpakTnyeckasa 3Ha4YMMOCTb UCCNEeAOBaHNSA 3aKIOYaeTCa B TOM, YTO pe3ynbTaTbl UCCNeaoBaHUs
MOryT ObiTb MCNOMb30BaHbl AS1 MOBbIWEHUS 3PEKTUBHOCTM CTPaATErMYyecKoro nraHMpoBaHUA U
peanusauum NPOEKTOB B KOMMaHUSAX pPasfnUYHbIX oTpacnen. PekomeHaaumn, BbIHECEHHbIE HA OCHOBE
nccnegoBaHusl, MoryT GbITb MCNOMb30BaHbI B KAYECTBE NPAKTUYECKOro PyKOBOACTBA AN MEHEOXKEPOB U
pyKOBOOMUTESNEN NPOEKTOB, KOTOPbIE CTPEMATCH NOBbLICUTL 3PEEKTUBHOCTL NPOEKTHOW AEATENbHOCTU B
CBOEW KOMMaHuu.

2. JlutepaTypHbIn 0630p
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[MpoekTHbIN nNoaxon — 3TO CNocob opraHu3auun AesiTeNnbHOCTU, KOTOPbIM MO3BONSET AOCTUYbL
onpeaeneHHbIX uenen n 3agad 3a cyeT BbIMOSHEHUS NpoekToB. [NpOeKTHbLIN noaxon NpPUMEHSIeTCS BO
MHOrnx obnacTax, Bknoyas 6musHec, HayKy, obpa3oBaHue 1 rocyaapCTBEHHOE ynpaBneHune.

B nutepaTtype MOXHO HaWTM MHOXeCTBO paboT, MOCBSALLEHHbIX MPOEKTHOMY MOAXO4Yy M €ero
NPUMEHEHUNIO B pasnuyHbix obnactax. OgHon n3 Hambonee aBTOPUTETHLIX KHUT Ha 3Ty TeMy ABNAETCH
«YnpaBneHue npoektamun» aptopa Xaponga KepsHepa [1]. B 3aTonm KkHuUre aBTop paccmatpuBaeT
OCHOBHbIE MPUHLUUNLI YNpaBrieHna npoekTaMmn U gaeT pekoMeHgaumm no nx NPUMEHEHUIO B MpaKkTuKe.
Ewe ogHon BaxkHon paboTton asnsetca «[1poekTHoe ynpasneHue» astoposB Katn LeHHOH n [xedda
Jlbtonca [2]. B aTon kHUre nogpobHO onuCbIBaKOTCS KMOYEBbIE acnekTbl MPOEKTHOro nogxoaa, BK4vas
nnaHMpoBaHue, ynpasreHme puckamu, ynpasneHme KOMMYHUKaUnuamMm n gpyrue.

OpaHou 13 paHHUX paboT No NpPoeKTHOMY noaxoay ssnsieTca kHura 'eHpu MaHTa «OpraHunsauus u
BbINoNHeHue pabot» [3]. ABTOp B cBoen paboTe npennoxun MeToauky paspaboTku npoekTa, KoTopas
cTana OCHOBOW AN AafibHenLWwero pa3suTnsa NpoeKTHOro nogxoaa B yrnpasneHun npegnpusatuem.

Cpeaun coBpeMeHHbIX UCCNnefoBaHUn Ha TeMy MPOEKTHOro nogxoda MOXHO Bblaenutb paboTy
B.lO. KopotkoBa «[lpoekTHoe ynpaBreHue: MoHorpadus» [4], B KOTOpOM aBTOp paccMmatpuBaeT
OCHOBHblE MPUHLMMbI 1 METOAbl NPOEKTHOro ynpaeneHus. Takke crnegyeT ynoMsHyTb paboty A. B.
ABepuHa, B. B. XXuagunkosa, N. B. KopHeBow [5], B KOTOpOW aBTOpbl AalOT NpakTU4eckne pekoMmeHaawumm
no peanusauun NPOEKTOB Ha NPeAnpUATUN.

M. Kep3Hep onpegensieT MPOEKTHbIA MOAXO0L KaK MniaHMpoBaHME, KOOpAWHALMIO U KOHTPOSb

paboT, OpraHM30BaHHbIX TaknM obpasom, YTOBblI AOCTUYL ONpeaesieHHbIX Lenen B pamkax 3agaHHbIX
BPEMEHHbIX, BIOAKETHBIX M KAYEeCTBEHHbIX OrpaHUYeHnn [6].
Mo wM™HeHuo X. KHunnep, MPOEKTHbIM NoAxXo4 - 3TO MPUMEHEHME CUCTEMATMYECKOro W
CTPYKTYPMPOBAHHOIO Noaxoda K MNMaHMpOBaHUIO M yNpaBfeHUo 3agadamu, KoTopbin obecrneynBaeT
opraHu3aumio M KOHTPOSb, Heobxoaumble AN OOCTUMXEHUS OnpedesieHHbIX pe3yrnbTaToB B pamkax
onpeneneHHbIX BPEMEHHbIX, OI0IKETHBIX N KA4EeCTBEHHbIX NapaMeTpos [7].

A. JInHOeH yKasbIBaeT, YTO NPOEKTHbIM NOAXOA - 3TO cnocob opraHnsauum paboT, 3aknoyarowminca
B pa3bueHumn 6onbLunx 3agay Ha 6onee menkue, onpeaeneHnn Lenem n CPoKOB X BbIMOSTHEHWS, a TaKke
KOOpANHAaLMKN 1 KOHTPOSE 3a XO040M BbINOSHEeHUs pador [8].

N3 npenctaBneHHOro nutepatypHoro ob3opa MOXHO cAaenaTtb BbiBOL, YTO NMPOEKTHbIN NoAxon
ABNSAETCA LUMPOKO WCMNONb3yeMbIM CMOCOOOM OpraHusauun AesTeNbHOCTU B pasnuyHbIX obnacTsax,
BKMoYas GusHec, Hayky, obpasoBaHue M rocydapcTBeHHoe ynpasneHue. OH nossonser gocTuratb
onpeferieHHbIX uernen n 3agad 3a CYeT BbINOSIHEHUSA MPOEKTOB, KOTOpble paccMaTpuBalOTCA Kak
cUCTEMATUYECKMA W  CTPYKTYPUPOBAHHBLIA NOAXOA K MMAaHUPOBaHMIO M YNpaBreHUo 3ajadvyamu.
KntoyeBbiMY NpUHUMNAMW MPOEKTHOrO NoaxoAa ABMASATCA NiiaHMpoBaHWE, KOOPAUHALMA, KOHTPOSb U
opraHusaumsa paboT ¢ uenbio AOCTUXKEHUS onpeaeneHHbIX pe3yrbTaToB B paMKax 3afaHHbIX BPEMEHHbIX,
OLOAXKETHBIX U KAaYeCTBEHHbIX OrpaHUyYeHun. BaxkHon ponbio B 3TOM npouecce SBNAeTCsa yrnpasrieHne
puckamy, KOMMYHWKaUMAMU W OPYrMMW  acrnektamu MpOeKTHOro noaxoda, KoTopble nogpobHo
paccMaTpmBaloTCA B pasfiMyHbIX MCCNeaoBaHUAX U NyGnmMkaumsx.

3. MeToabl

[ns nccnegoBaHMs UCMNOb30BanMech crieayolimne MeToabl UCCneaoBaHUs:
- AHanu3 nutepaTypbl: HEO6XOANUMO NPOBECTM 00630P CYLLECTBYHOLNX HAaYYHbIX M NpakTU4eckux pabot
Ha Temy MPOEKTHOro noaxoda B yrnpaBneHUM KOMNaHWEN, BblAENUTb OCHOBHbIE MPUHLMMbLI U METOAbI
NMPOEKTHOro Noaxoaa, a Takke OLUeHUTb ero 3EKTUBHOCTb NPU AOCTMXKEHUN CTpaTErNMUYEcKnX Lienen.
- CpaBHUTENbHbIN aHanu3: cpaBHUTb PasnMYHble Noaxodbl K YNpaBreHU0 MPoeKkTaMu B KOMMAHUSX,
BbISIBUTb UX NPENUMYyLLECTBA U HEQOCTaTKK, a Takke onpeaennTb, kKakon noaxon Hanbonee addekTMBEH
ANS AOCTUMXKEHUS! CTpaTermyeckux Lenen.
- ConocTaBneHue: ConocTaBuUTb OMbIT YCMNELIHbIX KOMMaHUA B NPMMEHEHUN NPOEKTHOro noaxona Ans
AOCTUXXEHUS CBOUX CTPaTErMUYECKUX Lienem, BblaenuTb obme hakTopbl ycrexa 1 onpeaenntb KnveBble
MPVHLUMNbI, KOTOPbIE MOTYT ObITb MCMONb30BaHbI U B APYrMX KOMMaHUAX.
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- Cucrematmsauma: Ha OCHOBe nposBeaeHHOro aHanmsa nuTepartypbl, CpaBHUTEIIbHOIO aHasrmia "
corocTtaBneHund BbloelinTb OCHOBHbIE MPUHLUWUIMbI U METOAbl MPOEKTHOro noaxona, Kotopblie MOryT ObITb
MCMNoJib30BaHbl AJ1A4 JOCTUXEHUA CTPpaTEerm4eckmnx uenen KoMnaHum, u cncrteMatTn3npoBaTb UX.

Takmm 06p330M, ANs nccnegoBaHNA UCMNONb30Barcsa KOMIMIEKCHBIN NOAX0A, BKITOYaoLWmin B cebs
aHalnn3 nurtepartypbl, CpaBHI/ITeJ'IbeIIZ aHanua, cornocTaBfieHMe W cucTtemaTtmsaumio. IATOT noaxon
Nno3BoNUT BblaenNnTb Hambonee SQ)Q)GKTI/IBHbIe npuHUUNBLI 1 MeToAdbl MPOEeKTHOro noaxoda AnAd
OOCTWXeHNA ctpaTtern4ecknx uenen KoMnaHuu u onpepnennTb, Kak X MOXHO MNMPUMMEeHNTb B MpPaKTUke
ynpaBJieHNA.

4. Pe3ynbTaThbl

MpoeKTHbIN nogxon SBMsSieTCA CNOCOOOM opraHuM3auuu OesTenbHOCTU, KOTOPbIM Mo3BONseT
Aocturatb MOCTaBMEHHbIX Uenen v 3agad nytem BbiNosiHeHUss npoektoB. OH OCHOBaH Ha psge
NPUHLMMNOB, KoTopble obecnevnBaoT 3PEKTUBHOCTb U YCMNELWHOCTb peanusauumn npoekta. OgHUM un3
OCHOBHbIX MPUHUMMNOB SABNSETCS YCTAHOBIIEHME YETKOM Lenu npoekta u onpefeneHne KOHKPETHbIX
3ajay, KoTopble HeOBX0OMMO BbINOSHUTL AN €e OOCTUXKEHUS. Takke BaKHbIM MPUHLUNOM ABNAETCS
pa3paboTka geTanbHOro nyiaHa npoekra C y4eToM BCeX HeobXoOMMbIX PecypcoB M OrpaHuyveHuin [9,
¢.107]. BaxxHbIM 9N1€MEHTOM NPOEKTHOrO NoAxo4a SBMASIETCA ynpaBfieHWe pUCKaMn U NPUHATME Mep MO
UX MUHUMM3aUMK. [OpyrM BaXHbIM MPUHLMIOM ABASETCS YrpaBfieHUne KOMMYyHUKauMsSMU W
B3aMMOAENCTBMEM MeXOy ydacTHMKaMu npoekTa. BaxHo Takke obecrneynmTb KOHTPOSlb U OLEHKY
pe3ynbTaToB NpoekTa AS1s1 KOPPEKTUPOBKU MraHa n ynydweHus addekTUBHOCTU. poeKkTHbIN noaxon,
Takke npeanonaraeT UCMNofb30BaHME COBPEMEHHbIX TEXHONOMMM U METOA0B ANS yNy4LLIEHNsI NPOLIECCOB
NPOEKTHOW OEATENBHOCTMU.

MeToabl MPOEKTHOro noaxoda BKNOYalT B cebs Habop MHCTPYMEHTOB M NPUEMOB, KOTOPbIE
NCNONb3yTCA ANS NMaHUPOBaHUA, OpraHM3auuun, BbINOSTHEHUS W KOHTPONSA MPOeKkToB. KnoveBbiMu
MeToZaMu MPOEKTHOro Noaxoaa ABNATCA:

1. PaspaboTka npoekTHOro nnaHa: cosfaHue [OKyMeHTa, KOTOpbl onpegensdeT Uenu, 3agayu,
pecypcbl 1 CPOKU BbINONIHEHNSA MPOEKTa;

2. YnpaBneHne puckamu: onpeferieHne M aHanuv3 BO3MOXHbIX PUCKOB, paspaboTka nnaHa wux
ynpasneHus;

3. YnpaBneHne cTenkxongepamu: onpefeneHne 3auHTepecoBaHHbIX CTOPOH UM yyeT WUx
notpebHoCcTEN N OXNOAHUN NPY NNAHUPOBAHUN N BbINOSTHEHUWN NPOEKTA;

4, YnpasneHne KoMMyHuKaumsamun: obecrneyeHne adhdekTUBHOrO obMeHa MHopmMauunen mexay
y4yaCTHUKaMu NpoeKTa;

5. YnpaBneHue kayectBoM: paspaboTka 1 peanusaunsa MeponpusaTUA MO KOHTPOSIO U YIyYLLEHWUIO
KayecTBa NPOAYKTOB UMW yCyr, CoO3aBaeMblX B pamMKax NpoeKTa;

6. YnpaeneHue 6toopkeToM: onpeneneHne U KOHTPOSb pacxofoB Ha MPOEKT, NMPUHATUE Mep OnSA

CHWXEHUNA nsaepek n nosbleHna adeKTUBHOCTU Ucnonb3oBaHusa pecypcos [10, ¢.52].

Kpome TOro, cyLlecTByloT 1 Apyrne MeToabl NPOEKTHOro noaxona, Takne Kak MeToabl yrpaBneHns
BpeMeHeM, MeToabl ynpaBreHnss UISMEHEHUAMU, MeTOodbl ynpaBneHnsa kagpamn n gpyrme. Kaxagbin u3s
METOLOB MMeeT CBOM OCOHBEHHOCTU U MOXET OblTb 3P EKTUBHBIM B pasHbIX CUTyaLMsX, B 3aBUCMMOCTH
OT TUNa NpPOeKTa, ero Lenen n pecypcos.

lMpMMeHeHWe NpPOEKTHOro noaxoda B YNpaBfieHMM KOMMaHWen npegnoniaraeT opraHusauumio
AEATENbHOCTM KOMMaHUM Yepe3 peanu3auuio MpPOeKTOB, KOTOpble HanpasfeHbl Ha AOCTUXKEHWe
KOHKpETHbIX Lienen 1 3agad. [1ng ycnewHon peannsaumnm npoeKkToB B KOMNAaHUN HEOOXOANMO NMPUMEHSTb
onpegerneHHble MeToAbl U MHCTPYMEHTbI NMPOEKTHOIO YNPaBfieHUs, KOTOpble NOMOryT KOHTPONMpoBaTb
BbINOfHEHMEe paboT 1 AoCTUraTb NOCTABMEHHbIX Lienen B 3afaHHble CPOKN U BIOaXKETHbIE OrpaHUYeHus.
[MpOeKTHbIV NoAXo4 B ynpaBfeHUn KoMnaHnen no3BonsaeT peannu3oBaTtb CTpaTermyeckne Lenm KomnaHmm
yepe3 peanu3aumio KOHKPETHbIX MNPOeKToB. [ns aToro HeobxoguMmo onpefenutb Lenu MNpOoeKTOoB,
paspabotatbe nnaHbl paboT, onpeaennTb pecypcbl N BODKET, NPOBECTU KOHTPOSb 3a BbINOMIHEHNEM
paboT 1 OuEeHUTb pe3ynbTaThbl.
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[MpoeKTHbIN nogxon no3BondeT ynpaBnATb PUCKaMW, KOTOPblE MOryT BO3HUKHYTb B npoLecce
peanu3auum NPOEKTOB, NyTeM NPOBEAEHUS aHanM3a PUCKOB UM pa3paboTkn mMep No UX ynpaBneHUto.
Kpome Toro, NpoeKkTHbIM NOAX0A CNOCOBCTBYET YNy4dLEHMIO KOMMYHUKaUMM U B3aUMOLENCTBUSA MeXayY
y4yacTHMKaMu NpoekTa, 4to obecneyvmBaeT 6onee apekTuBHY0 paboTy U JOCTMXKEHNE NOCTABMEHHbIX
uenen. BaXHbIM 3r1IeMEHTOM MNPOEKTHOro noaxoda SABNAeTCs ynpasfieHMe KavyeCTBOM BbIMOSHEHUA
paboT. [ns aTtoro HeobxoaMMO NPOBOAUTbL KOHTPOSib KayecTBa paboT Ha BCex aTanax npoekra wu
paspabaTtbiBaTb Mepbl MO YIy4LIEeHWIO KayecTBa, ecriv 3To HeobxoauMmo.

MpmMeHeHne NpPOEeKTHOro nogxoda B YynpasBfieHUM KOMMAHWEW no3BonseT gocturate Gonee
3PPEKTUBHBIX pe3ynbTaToB, ONTMMU3NPOBATL WCMONb30BaHWE pPECYPCOB W yryyllaTb KayecTBO
NPOAYKLUKN MW YCIYT, YTO CNOCOBCTBYET YKPENNEHMIO KOHKYPEHTHBbIX NO3ULNIA KOMMNaHuUK Ha pblHke [11,
c.87].

Kenc-ctagm koMnaHuin, KOTOpblE NPUMEHSIIOT NPOEKTHbLIM NoAX04 NpeacTaBfieHbl B Tabnuue 1.

Ta6bnuua 1. Kenc-ctagm KoMmnaHun, KOTOpbie NPUMEHSIIOT MPOEKTHLIW Noaxon

Komnanus OnuncaHune npoekta PesynbTtat

Google PaspaboTka nomnckosomn cuctemol | CozgaHue camor NonynsipHOM NOUCKOBOW
CUCTEMbI B MUpE

Tesla PaspaboTka anektpomobunen CosgaHve HOBOM OTpacnM Ha pblHKe
aBTomobunen n BHeApeHune
WHHOBALMOHHbIX TEXHONOrni B
Npon3BoACTBO

Apple PaspaboTtka iPhone CosgaHve peBoSioLUUMOHHOIO YCTPOMUCTBA,
KOTOpPOE W3MEHWUNO PbIHOK MOBUMBHBLIX
YCTPOUCTB

SpaceX PaspaboTka pakeT ans | CosgaHne nepBol 4YaCTHOW KOMMAHMUM,

KOCMUYECKMX MOeToB OCYLLeCTBUBLUEN 3anycK pakeTbl Ha

opbuty 3emnu

Amazon PaspaboTka oHnanH-marasuHa CospaHue KpynHenLen B Mupe
nnaTgopmMbl NS OHNANH-TOProBIv

[MpMMeHeHe NPOEeKTHOro noaxoAa B 3TUX KOMMAHWUSAX NMO3BOMWMO UM CO34aTb MHHOBALMOHHbIE
NpOAYKTbI U YCNyrn, KOTOpble NPUBENN K ycrexy ux busHeca. OHM MCNonb30oBanu NPoeKTHbIM Noaxoa Ans
pa3paboTkM U BHeAPEeHUS HOBbIX naen, obecrneyeHnsa BbICOKOrO YPOBHSA KOOpAWHAUUU U yripaBrieHus
npoueccamu, a TaKke A58 JOCTUXEHUS cTpaTernyecknx Lenen komnaHmn. B pesynbtaTe, 9TM KOMNaHUN
cTanu nuaepamm ceomx otpacnen, obecneymBas cebe BbICOKY KOHKYPEHTOCMOCOOHOCTb N CTabuMNbHbIN
pocT [12, c.67].

[MpMMeHeHne nNpOEeKTHOro noaxoda B YNpaBfEeHUM KOMMaHWENW MOXET OblTb OrpaHu4eHo
HecKkosnbkMMK  bakTopamn. Bo-nepBbix, HegocTaTovyHas KeBanudukaumsa M OnbiT yrnpaBreH4YeCcKoro
nepcoHana MOXeT cTaTb MpenaTcTBMEM NS YCMNEWHOro BHeApeHUs MNpPOeKTHoro noaxoga. Ecnwu
COTPYOHUKM KOMMaHUW He obnagatoT AOCTATOYHbIMWM 3HAHUAMU U HaBblkaMu B 06MacTu ynpasreHus
npoekTamMu, TO BEPOSATHOCTb HeyZdadn NpOoeKToB MOoXeT Bo3pacTtu [13, ¢.96]. Bo-BTOpbIX, OTCyTCTBME
SICHOM CcTpaTernm n nnaHa AeNCcTBUM MOXET NPEnsaTCTBOBaTb 3(PPEKTUBHOMY NPUMEHEHUIO MPOEKTHOIO
noaxoga. Ecnu komnaHuMs He MMeeT YeTKO onpederieHHbIX Lenen n nriaHoB AeNUCTBUW, TO NPUHATUE
peweHnn 1 peanusauusi NPOEeKToB MOXeT OblTb 3aTpygHeHa. B-TpeTbux, HegocTaTovHOE
bUHaAHCMpPOBAHME MNPOEKTOB MOXET CHU3UTb KayeCTBO WX BbIMOMHEHUS U OFPaHNYUTb BO3MOXHOCTM
KOMNaHUM Ons BHeOPEeHUs NPOEKTHOro nogxoda B ynpaBneHun. B-4yeTBepTbiX, OpraHn3aunoHHas
KynbTypa M CTPYKTYpa KOMMaHMM MOryT CTaTb MPenAaTCTBMEM ANSA YCMNELWHOro BHeAPEHUSA NPOEKTHOro
nogxoga. Ecnv coTpyaHWKM KOMMNaHWM He roTOBbl K U3MEHEHUAM U He NPUHUMAKOT HOBble MEeTOAbl
yrnpaBneHusi, To NpUMeHeHe NPOEKTHOro noaxoAa MOXeT CTaTb CMOXHOW 3aaadven. B-naTtbix, BHeELWHWE
hakTopbl, TaKMe KaK 3KOHOMUYECKas CUTyauus, USMeHeHUs 3akoHo4aTerNbCTBa N KOHKYpPEeHUMS Ha pbIHKeE,
TaKke MOryT NOBNUATb Ha NPMMEHEHME NPOEKTHOro NoAxo4a B ynpasneHum koMnaHmen. Takum o6pasom,
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a4 ycrnewHoro npuMeHeHnA npoeKkTHOro noaxoaa B yrnpaBsJieHUn KomMnaHmen Heobxoammo YYUTbIBATb U
YCTPaHATb BbllLlEeYyKa3aHHbl€ OrpaHn4eHnAa n npenAaTCTtBuA.

I'IpmmeHeHMe NMPOEKTHOro noaxoada B peasnn3auunn ctpaterm4ecCkmnx Lenen KoMnaHumM MoXxeT ObITb
SCbeeKTVIBHbIM, €CIl1M y4nTbiBaTb crieayroume pekomeHgaunin:
1. Onpe,u,eneHwe ueneun un 3agav NPOeKTa. BaxkHO 4eTKo onpenennTb, Kakme uesin 1 3agadn JOJTKHbI
ObITb OOCTUTHYTbI B pe3ylibTaTte pealin3aunn npoekKkTa, 4YTOObI ero pe3ynbTaTbl Obinu COOTBETCTBYOLLMMU
cTpaterm4eCkmm Luendam KomMmnaHunn.

2. OnpepeneHne pecypcoB. Heobxoanmo onpenenntb, Kakne pecypcbl 6yayT Heobxoanmbl Anis
peanu3auuun NpoekTa, BK4vasa 6roaKeT, nepcoHan n Bpems.
3. Bbibop komaHgbl npoekTa. Komanga npoekTa gommkHa 6biTb nogobpaHa Takum ob6pasom, YTobbl

KaXkabl YneH KoMaHabl Mmen CoOoTBETCTBYHOLLNE HAaBbIKX U ONbIT, HeoOxoanMble ANt OCTUXKEHUS Lenen
NnpoeKTa.

4. Onpep,eneHme KIno4yeBbIX MOMEHTOB MpOeKTa. Heobxoanmo onpenennTtb Krko4veBble MOMEHTbI
NpPoeKTa, KOTOpble Tpe6y+0T 0coboro BHUMaHUA W KOHTPOIIA, YTOObI MUHUMN3NPOBATL PUCKNU U
rapaHTnpoBaTb OOCTUXEHNE uenen NnpoeKTa.

5. PerynapHbIn MOHUTOPUHI U KOHTPOSb 3a NPOEKTOM. BaxXHO perynapHO oTcrnexumBaTb NpoOrpecc
NnpoeKTa U KOHTPOSIMPOBATb €ro BbIMOSIHEHME B COOTBETCTBUN C MMaHOM.
6. lMpoBegeHne oueHkn npoekTa. Mo 3aBeplueHu0 nNpoekTa HeobXoaUMO MPOBECTU OUEHKY €ro

pe3ynbTaToB, YTOObI ONpPeaennTb, HACKOMbKO YCMELHO ObiNn AOCTUrHYTHI LIENW NPOeKTa U Kakue ypoKu
MOryT GbITb M3BMNEeYeHbl Ans GyayLmnx NPOEKToB.
7. Pa3BuTue KynbTypbl MNPOEKTHOIO YMNpaBfeHusi B KOMMaHuW. BaxHo pasBuBaTbh KynbTypy
MPOEKTHOro YMpaBIieHUs1 B KOMMaHUM W yrny4yllaTb HaBblKM W 3HaAHWA MNepcoHana Mo ynpaBneHuo
npoekTamu, 4Tobbl NOBbLICUTL 3PMEKTUBHOCTb peanu3aLumn cTpaTernyeckmx Lenen KoMnaHum.
MpMMeHeHNe NPOEKTHOro MoAxXoda B peanu3aumyM cTpaTermvyeckux Lerner KOMMaHuM MOXeT
CYLLLECTBEHHO MOBbLICUTb 3PPEKTUBHOCTL AEATENbHOCTM KOMMaHMM M CNOcOOCTBOBaTbL €e POoCTy U
pa3suTuo. OgHako, Ans 3TOro HeOOXOAMMO YyYUTbiBaTb Psi PakTOpPOB M criefoBaTh OnpeAeneHHbIM
pekoMeHaaumusaM, YTobbl AOCTUYb MakCMMarbHbIX Pe3ynbTaToB.

5. BbiBoabl 1 06cyxaeHue

[MpoekTHbIN noaxon sABnAeTcs 3PPEKTUBHLIM MHCTPYMEHTOM AN JOCTUXEHUSA CTpaTernvyeckmx
uernen komnaHun. OCHOBHbIMW MNPUHUMMAMM MPOEKTHOro noaxoda SABASKTCA  CUCTEMHOCTb,
CTPYKTYPUPOBAHHOCTb, OpPWEHTauus Ha pesynbTaT, KoMaHgHas paboTta, ynpasreHue puckamu u
orpaHudeHusMn. MeToabl NPOEKTHOro nogxoda BKIYaT B ceba nnaHWpoBaHue, yrnpasrieHue
pecypcamu, ynpasrieHMe BpemMeHeM, YyrnpaBfeHue OHXeTOM, ynpaBfeHue puckamu, ynpasneHue
KOMMYHUKaLMAMU U Apyrue.

HecmoTps Ha ahpeKTMBHOCTbL MPOEKTHOro MnoaxoAa, CYLLECTBYHOT (PakTopbl, KOTOpble MOryT
orpaHu4MBaTb €ro fnpuMMeHeHue, TakMe Kak OTCYTCTBME OnbiTa Yy COTPYOHWKOB, HexBaTka pecypcos,
HeJoCTaTouyHas noadepkka pykoBoAcTBa M Ap. PekomeHgauumn rno NpUMEHEHWI0 NPOEKTHOro noaxoaa
BKNtOYatoT B cebst He06X0aMMOCTb NPOBEAEHNSA aHann3a uenen, paspaboTKy nraHoB NPOEKTOB, BbIGOP
ONTUMarbHbIX METOAOB YNpaBfieHUs NPOEKTaMn, YCTaHOBMEHNE ACHBIX KOMMYHMKALNOHHbBIX KaHanoB U
perynspHbIi MOHUTOPUHE U OLIEHKY pe3yrbTaToB.

Takum obpasom, NPOEKTHbIN NOAX04 MOXET cTaTb 3(EKTUBHBIM CPEACTBOM AN AOCTUXKEHUS
cTpaTermyecknx Lenem KoMnaHum npy YCNoBUW MPaBUSIbHOrO MPUMEHEHUS OCHOBHbIX MPUHLMNOB U
MEeTO[O0B, a Takke y4yeTa pakTopoB, KOTOpPbIE MOTYT OrpaHNYNBaTh €ro NPUMEHEHME.

Cnucok ncnonb3oBaHHbIX UCTOYHUKOB
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Almaty university of power engineering and telecommunications23
Annotation.The capacity of these lines is limited, and as demand for electricity increases, there is a need to increase
their capacity. This paper presents a study on the feasibility of increasing the capacity of the 500 Kv line "Zhitikara
- Ulke". The study includes a techno-economic analysis of different measures that can be applied to increase the
capacity of the line. The results of the analysis show that the most effective measure is to install a series capacitor
on the line. This measure will increase the capacity of the line by 30%, and the cost of the installation will be
recovered in less than 5 years. The study also shows that the installation of a shunt reactor or a static VAR
compensator is not economically feasible. The study concludes that the installation of a series capacitor is the most
effective and economically feasible measure to increase the capacity of the 500 Kv line "Zhitikara - Ulke".
Keywords: substation, voltage, phase rotary transformer.
AHHoTanus Jyig yBenuueHus nponyckHoi cnocodHoctu uHuu 500 kB "Kurtukapa - Yike" Obui0 npeayioxkeHo
YCTAaHOBUTh KOMIIEHCAIIMOHHOE YCTPOWCTBO - CEPUI0 KOMIIEHCATOPOB EMKOCTH. JTO TO3BOJIUT YBEITUYUTH
nepeaaBacMyro MOIITHOCTD Ha JIMHUH, CHU3UTh IIOTCPU IJICKTPOOHEPTHUU U YIIYUIIUTE KAQ4Y€CTBO 3H€KT‘pOCHa6)KeHI/I${
noTpeduTenen.
TexHuko-sKOHOMUYECKOE 00OCHOBaHME IMOKAa3ajo, YTO YCTAaHOBKA KOMIEHcaTopoB €mkocTH Ha iuHuu 500 kB
"Xutukapa - Yake" sBasercss 3p(GEeKTUBHBIM MEPONPUATHEM C TEXHMUECKOH U SKOHOMHUYECKOW TOUEK 3PEHMSL.
CrouMoOCTh YCTpOMCTBAa OKYIHUTCSI 3a HECKOJBbKO JIeT Ojarojapsi yBEIMUYEHHUIO IepeaBacMoil MOIIHOCTH U
CHIDKEHHUIO ITOTEPH DIIEKTPOIHEPTUHU.
Takum oOpazom, ycTraHOBKa KommeHcaTopoB ¢émkoctu Ha JuHUM 500 kB '"Xurtukapa - Vike" sBusercs
3¢ ()EeKTUBHBIM  CIIOCOOOM  yBEIMYEHHsI TPOIMYCKHOW CIMOCOOHOCTH JIMHUM W YIYYIICHHS KadecTBa
AIIEKTPOCHAOKEHUS TOTPeOUTENEH.

KuroueBble ci10Ba: NOACTAHIUSA, HANIPSIZKEHHE, (Pa3HbINA MOBOPOTHBIN TpaHchopMaTop.

AHHOTANUsA. DJIEKTpP KENICIHIH OTKI3Y KaOUIeTIH apTThIPYAbIH KONTEreH KoJaapbl 6ap. DeKkTp Oepy KeliCiHIH
OTKI3y KaOUIeTIH apTThIpy OOWBIHINA mIapayapAbl KoJgaHOac OypbhIH, TEXHHKAIBIK-JKOHOMHUKAIBIK Tajaay
KYpriziesi, OyJ1 €3 Ke3eriHae oJapAblH TEXHUKAIBIK )KOHE YKOHOMUKANIBIK JKaFbIHAH KAHIIAIBIKTHI THIMI €KeHIH
KOpCeTeIi.

Conpnpikran "Xitikapa - ynke" 500 kB skemiciHiH OTKI3y KaOUIETIH apTTBIPY JKOHIHJET1 ic-miapa Kapajibl,
COMKECIHIIIe TaHAaJIabl KOHE OChl KYPBUIFBIHBIH TEXHUKAJIBIK-YKOHOMUKAIBIK Herizgemeci xxyprizinemi. 220 kB
KOFapbl KEPHEY KITAChIHAAFbl KOCAJIKbI CTAHIUAA AIEKTP SIHEPTHCHI HKOFAphl BOJBTTHI )KEJLUIEPACH Kele/l.

Tyitinai ce3aep: KocajaKbl CTAHIUA, KepHeY, (pa3ajbIK aliHaaIMaJbl TpaHcopmaTop.
Introduction.

Discusses the constant increase in electricity consumption worldwide, which leads to the need for more
powerful electrical equipment. To address the issue of increasing load on different objects, there are several solutions
available. For instance, if the load on a substation increases, it can be designed to handle and distribute an increased
flow of electricity. This can be achieved by replacing transformers with more powerful ones, adding more
distributive devices, or replacing equipment with those that can control the increased flow of current.

It's important to note that before the substation, electricity passes through transmission lines. The capacity
of 500 kV lines is no longer limited by the thermal capacity of the line. The carrying capacity of high-voltage
transmission lines depends on the wavelength of the cataract transmission, the balance of reactive power, and static
and dynamic stability. However, there are still issues related to electromagnetic radiation and transmission of
electrical energy that need to be addressed before the heat generated by the wires reaches an acceptable level.

Literature review

Explains that the transmission line capacity refers to the maximum effective power that can be transferred to
the transmission line, taking into account all technical limitations. The transmission capacity of the transmission line
is determined by the voltage, current, and reactance of the transmission line. The maximum transmission power is
calculated based on the wave resistance of the line, which is approximately 400 ohms for one phase and 270 ohms
for three and four phases.

The transmission capacity of transmission lines is limited by certain characteristics, and it's important to note
that power lines transmit full power by turning on the reactive power. While reactive power does not produce useful
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work, it's necessary for the creation of magnetic fields in equipment such as transformers and motors. Reactive
power is a certain part of the total power that the transmission line transmits, but what's more important is how much
active power the transmission line can transmit. From an economic point of view, AC lines are more efficient.

The capacity of super-high voltage lines has been limited by the electromagnetic properties of capacitance
and inductance, which depend on the design and length of the line. The limitations of the electromagnetic properties
of electrical transmission lines are weaker than those of the heating limit for an electrical transmission line up to 330
kV. The transmission capacity of the line is not allowed to be heated, and the limitations of the electromagnetic
properties and stability of the transmission line are mainly related to the 330K bandwidth limitations.
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Methodology

This is because the compensator in the middle of the line helps to balance the reactive power between the
two sections, ensuring that the voltage remains stable and the power can be transmitted efficiently. However, it is
important to ensure that the compensator is properly designed and installed to avoid any potential issues or failures.

To understand this scenario, we need to know that compensators are devices used to regulate voltage and
reactive power in power systems. They can operate in both consumption mode and reactive power generation mode.
When compensators are connected in parallel at intermediate points, they can stabilize the voltage at the switching
point in all operating modes of the line.

Now, let's consider the case when the compensator is in the middle of the line and the transmitted power is
more naturally. In this case, we assume that the voltage at both ends of the line is constant and equal to U1=U2=U3.

Since the compensator is in the middle of the line, we can divide the line into two sections: the first section
from the source to the compensator and the second section from the compensator to the load. Let's assume that the
reactive power of the first section is Q1 and the reactive power of the second section is Q2.

According to the statement, the reactive power of the first section and the second section are equal. Therefore,
we can write:

Q1=Q2

Now, let's consider the case of over-compensation. In this case, the natural length of the line is reduced by
the length of the longest stage. The shear angle between the stresses at the two ends of the line is equal to the sum
of the stress shear angles at the two ends of each section.

However, since we are assuming that the voltage at both ends of the line is constant, we can conclude that
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the stresses at both ends of the line are not changeable. Therefore, the shear angle between the stresses at the two
ends of the line is zero.

In summary, when the compensator is in the middle of the line and the transmitted power is more naturally,
the reactive power of the first section and the second section are equal, and the shear angle between the stresses at
the two ends of the line is zero.

When the compensator is switched on, it operates in reactive power generation mode. As a result, the reactive
power supplied to the first section is reduced by Q/2 and the reactive power supplied to the second section is
increased by Q/2. Therefore, the total reactive power supplied to the line remains constant.

At the same time, the compensator also acts as a voltage stabilizer, ensuring that the voltage at the switching
point remains constant in all operating modes of the line. This is particularly important in high-voltage transmission
systems, where voltage fluctuations can lead to equipment damage or even blackouts.

Overall, the use of compensators in transmission lines can lead to more efficient and stable operation,
reducing the risk of equipment failure and improving overall system reliability.
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Figure 2 -Dependence of the maximum transmission power on the line length for uncompensated lines(curve
1) parallel to the power compensation line(curve 2)and sequential power compensation lines(curve 3)

Results

On the other hand, the use of phase-shifting devices and longitudinal compensation devices can be a more
cost-effective solution. Phase-shifting devices can help to optimize the power flow and reduce the load on certain
sections of the line, while longitudinal compensation devices can help to stabilize the voltage and reduce losses.

It is important to note that the choice of measures to increase the capacity of a power transmission line should
be based on a comprehensive analysis of the technical, economic, and environmental factors. Factors such as the
distance of the line, the load demand, the availability of resources, and the impact on the environment should all be
taken into consideration when making a decision.

Based on the study, the most effective measures to increase the capacity of the Zhitikara-Ulke transmission
line are the use of phase-shifting devices and longitudinal compensation devices. These measures can help regulate
voltage and reactive power, which can increase the capacity of the line without the need for reconstruction or changes
in technical characteristics and design.

It is important to note that the reconstruction of the line itself and changes in the technical characteristics and
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design of lines operating in direct current can be associated with large financial costs. Therefore, the use of phase-
shifting devices and longitudinal compensation devices can be a more cost-effective solution to increase the capacity
of the Zhitikara-Ulke transmission line.

o) o)
Figure 3— Vector diagrams of the line with the UPC, a) line diagram, b) vector diagram of the line voltage, c)
vector diagram of currents and voltages of the UPC

Therefore, the recommended measure to increase the capacity of the Zhitikara-Ulke transmission line is the
installation of longitudinal compensators. This measure will effectively remove the reasons for the reduction of
transmission capacity and increase the line's capacity without incurring significant financial costs associated with
reconstruction or changes in technical characteristics and design. Based on the study, it was found that the parallel
operation of 220 kV lines in the south of Russia connected to the buses of the Ulke substation limits the capacity of
the 500 kV line. To increase the capacity of the 500 kV transmission line, studies and calculations were carried out
using FPT iCTC.

The calculation results showed that the most effective measure to increase the capacity of the line is a
longitudinal compensator. This compensator can remove the reasons for the reduction of the transmission capacity
of the infected impedance lines of 1500 kV or 220 kV RF and increase the capacity of the line.

It is important to note that the most effective longitudinal compensator is the one that eliminates the reasons
for the decrease in throughput due to the difference in the induced impedances of the 500 kV line and the 220 kV
line and increases the line's capacity. On the other hand, phase reduction transformers only reduce the line throughput
of 500 kV and increase the overhead voltage of 220 kV, as shown by modal calculations.

In summary, the study suggests that the use of a longitudinal compensator can be an effective measure to
increase the capacity of the 500 kV transmission line in the south of Russia connected to the buses of the Ulke
substation.
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Figure 4— Longitudinal compensation device at the substation

The technical and economic justification for the application of the CPC in the region of
1500KVKAZAKHSTAN was carried out, and the results showed that although the installation of the CPC would
cost a significant amount of money, it would pay off in three to four years. The revenue part is determined by
approximately doubling the power transmitted by the 500 kV line compared to the existing power transmitted by
the purchase.

The introduction of the CPC on the line "Jichkala-Ulke™ will allow achieving the main goal of energy
independence of the Aktobe Power plant. The installation of the 500 kV line will increase the electricity supply of
the Kazakhstan line, and the 220 kV overhead line from Russia can serve as a reserve transmission source for the
500 kV line on the Kazakh side.

In summary, the application of the CPC in the region of 1500KVKAZAKHSTAN can be a cost-effective
solution to increase the power transmission capacity of the 500 kV line and achieve energy independence for the
Aktobe Power plant. The installation of the 500 kV line will also increase the electricity supply of the Kazakhstan
line, and the 220 kV overhead line from Russia can serve as a backup transmission source for the 500 kV line.

Conclusion

Based on the technical and economic analysis, it was found that the CPC on the Zhitikara-Ulke line can pay
off in about 2.21 years in the mode of maximum power transmission, and in almost 5 years if the power is transferred
along the line to 350 MW. Despite the high cost of implementing the CPC, it pays off in less than 8.5 years and
brings a tangible profit of several million or even billions of tenge per year due to its high efficiency.

The high profitability of the CPC is due to its high technical efficiency, which increases the throughput of
the line almost twice. It is also worth noting that the cost of the CPC includes delivery, installation, and installation,
and the cost of the CPC may be lower, which will result in earlier payback and more profit.

In summary, the technical and economic analysis showed that the introduction of the CPC on the Zhitikara-
Ulke line is highly technically and economically efficient. Despite the high initial cost, it pays off in a relatively
short period and brings significant profits in the long run.
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HeﬁPOMapKeTHHF H €0 OCHOBHBIC l'lpOﬁ.]IeMLI
Hyprasun /1.H.
Maructpasar
Almaty Management University, r. Anmarsl, Pecriyonuika Kasaxcran
dastan.nurtazin@gmail.com

AnHoTanus. B Hacrosimed cratbe mnpeacrtaBieH 0030p (peHoMeHa HEHPOMAapKETHHIa, KOTOPBIA OXBATHIBAET
LIIMPOKUH CIEKTP KaK IPUKIIATHOM, TAK U HAYYHOU NEATENBHOCTH. ABTOP POBOAUT BCECTOPOHHUM JINTEPATYPHBII
0030p 10 TeMe, aHATM3UPYS 0COOSHHOCTH Pa3BUTHS HEMPOMAPKETHUHTA, €T0 POJIb B COBPEMEHHOM MAapKETHHTE, €T0
IIPEUMYILECTBA U HENOCTATKH, a TAK)KE €ro pa3BUTHE Ha Tepputopun KaszaxcraHa.

OpHOl M3 OCHOBHBIX NMPOOJEM, C KOTOPHIMHM CTAIKMBAIOTCA HCCIEIOBATENM B 3TOM 00JacTH, SIBISETCS
OTpaHWYEHHAsl JOCTYIHOCTb HAJEXKHOM JIMTEpaTyppl M CIPaBOYHBIX MaTepHajoB. PacrnpocTpaHEeHHOCTh
MHOTOYMCIIEHHBIX KOMIWISALMNA M HE3aBepUICHHbIX pabOT MpeacTaBiIsieT co0O0il cepbe3Hyro mpoliemy A
MMOHUMAaHMs TEKYILEro COCTOSHUS 3HaHMM 1o 3ToM TeMe. CrenoBaTelbHO, aKaJeMUYECKOe COOOIIECTBO
CTAJIKUBAE€TCS CO 3HAYUTENIbHBIM IMpPEMsITCTBMEM Ha MyTd A(Q(QEeKTUBHOW pa3pabOTKM U TNPUMEHEHHS
HEHPOMapKETUHIOBBIX UCCIEAOBAHUN I PELIEHUs] TPAKTUYECKUX MapKETUHTOBBIX 3a/1a4.

Hcnonp30BaHne METO0B HEMPOMAPKETHHTA JAET PsJl IPEUMYLIECTB, B TOM YHCJIE BO3MOYKHOCTD IIOJy4UTh
JIOCTYTI K HESBHBIM U MOJCO3HATEIbHBIM aCIeKTaM MOTPEOUTENHCKOTO MOBEIEHUS, KOTOPhIE TPYJHO U3MEPUTH C
MOMOIIBIO TPAJAULIMOHHBIX METOJ0B MapKETUHTOBBIX UcciieoBaHuil. HelipoMapkeTHHTOBbIE HCCIE0BAHUS TaKKe
MO3BOJISIIOT ONTHUMHM3UPOBATh MAPKETUHTOBBIE CTPATETHH, MPEeNOCTaBifAs HHGOPMALUIO O MPEANOUYTEHUSIX
noTpeduTeneH, npoueccax NPUHATHS PELICHUH U peakUsIX Ha MapKETUHIOBbIE COOOIIEHUSI.

HecMoTpst Ha mpeumyiiecTBa HEMPOMAPKETHHIA, y 3TOTO MOJIX0/JA TAKKE €CTh HECKOJIBKO OrPaHUYECHHM.
OpnuM u3 HauboJiee CYIIECTBEHHBIX HEIOCTATKOB SIBJISETCS BBICOKAsh CTOMMOCTB, CBSI3aHHAs C INPOBEJCHUEM
HEHPOMAPKETHUHIOBBIX HCCIEI0BAaHUM, 4YTO MOXKET OIPAaHUYUTh MX JOCTYIHOCTb Ui Majoro Ou3Heca u
opramsanuii. KpoMe TOro, wucnosb30BaHne METONOB HEHPOMApPKETHUHIA BBI3BIBAECT JTUYECKHE OIACCHHSA,
CBSI3aHHBIE C KOH(QHUIECHIIMATBHOCTHIO M aBTOHOMMEHN MOTPEOUTENEH, a TAKXKeE BOIPOCHI, CBA3AHHBIE C TOUHOCTHIO U
JOCTOBEPHOCTBIO TIOJYYCHHBIX JaHHBIX.

PazButne nccnenoBanuii B o0mactu HelipoMapkeTnHra B Kazaxcrane siBisieTcsi HOBOM 00JIaCThIO HHTEPECaA.
XOTS UCHOJB30BAHUE METOJOB HEWPOMAPKETHMHIA II0Ka HE IMOJIyYWIO IIUPOKOTO pPaclpOCTPaHEHHs, OHO
IIPOJIEMOHCTPUPOBAJIO 3HAYUTEIIBHBIN MOTCHINAN, TO3BOJIAIOIUN KOMIIAHUAM Jy4Ille [IOHUMATh MPEIIOYTEHUS U
IIOBEICHUE CBOEH LieeBo ayauTopun. OJHaKO OrpaHUYECHHAs JOCTYITHOCTD HAIS)KHOM JIMTEPATypPbl U CIIPABOYHBIX
MaTepHalloB IMpeACcTaBisAeT co0oil npobiemy st 3(h(HEeKTUBHOrO BHEAPEHMsI U MPOJBMKEHUS HCCIIEAOBAHUN B
oOnactu HelipomapkeTuHra B Kasaxcrane.

B 3akiroueHue, HEWpPOMapKETHHI - 3TO OBICTPO pa3BUBAIOILAsACH 00JacTh MCCIENOBAHUM, KOTOpas
IpeularaeT 3HauyuTeIbHbIN NOTEHIMA AJIS YIy4IIeHUs] MapKETUHIOBBIX CTpATEeruil U MoIyd4eHus: HHGOpMaIUU O
noBeJleHMH mnotpeduteneil. HecmoTps Ha TO, YTO y 3TOro NOJXOJAa €CTh OrPAHUYEHUs, IPEUMYLIECTBA
3HayuTeNbHbL. OJIHAKO OTCYTCTBHE HA/IEKHOM JIMTEpaTyphl U CCHUIOK MPEACTABISAET COO0M cepbe3HyI0 PodIeMy
s 3PEeKTUBHOMN pa3pabOTKU U BHEJPEHHs] HEHPOMAPKETUHIOBBIX UCCIIEI0OBAHUM KaK B aKaJleMUYECKOM, TaK U B
IIPAKTUYECKOM KOHTEKCTaX.

KiaoueBble ciioBa: HeﬁpOMapKeTI/IHF, OpraHbl 9yBCTB, CDYHKI_II/IOHaJ'ILHaSI MArouTHO-pE30HaHCHaA TOMOI‘paQ)I/I}I,
Eye tracker, Face tracker.

AnHoTauus. by makanazna KonjgaHOanbl )KOHE FBUIBIMHM KBI3METTIH K€H ayKbIMbIH KAMTHTBIH HEHPOMapKETHUHT
KYOBUIBICBIHA 110Ny OepiireH. ABTOp HEHpPOMApKETHHITIH JaMy €peKLIeNIKTepiH, OHbIH Ka3ipri MapKeTHHITET]
pOJiH, OHBIH AapTHIKIIBUIBIKTAphl MEH KEeMUIUTIKTepiH, coHnaii-ak Ka3zakcraH aymarblHAa JaMybIH TaJIKbUIak
OTBIPBII, TAKBIPBIN OOMBIHIIA KaH-KAKTHI 9JIEOU IOy KYPri3ei.

Ocpl canafarbl 3epTTEYLIUIEPAIH alJblHIa TYpFaH HETI3r1 MacesenepiiH Oipi-ceHIMIl oneduerTep MeH
aHBIKTAMaJIBIK MaTepHaAAP/AbIH eKTey i 001ybl. KenTereH »KuHaKTap MeH asKTaJIMaraH >KYMbICTap/IbIH Tapalybl
OCbl TakpIpblll OOMWBIHIIA OUTIMHIH Ka3ipri jKargalblH TYCIHY VIIIH YJIKEH KHUBIHIBIK TyIbIpansl. Jlemek,
aKaJIeMUSUIBIK  KAaybIMJIACTBIK IPAKTUKAJIBIK MapKeTUHITIK MacellelepAl MLiemy YIIiH HeHpOMapKeTHHITIK
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3epTTeyNepAl THIMII 931pJiey JKOHE KOJIaHy JKOJIBIH/IA aUTapIbIKTall Keeprire Tam 00Jiabl.

HefipomapkeTuHr onicTepiH KoJyigaHy OipKaTap apTHIKIIBUIBIKTap Oepeii, COHBIH INIHIAE IOCTYpJIi
MapKETUHITIK 3€pPTTEy 9JICTEpPIMEH OJIIey KUbIH TYTHIHYIIBUIBIK MIHE3-KYJIBIKTBIH JKaChIPBIH jKOHE OelicaHaibIK
acTeKTUIepiHe KOJI KETKi3y MYMKiHAiri. HelipoMapKeTHHITIK 3epTTeyiep COHBIMEH KaTap TYTHIHYIIBUIAPIBIH
KaJjaybl, IIENIiM KaOblIay MpOLEecTepl )KOHE MAPKETHHITIK Xabapiiamanapra peakiusuiap Typaibl aknapar Oepy
apKbLUIBI MAPKETHHITIK CTPATETUsIIApAbl OHTAWIAHBIPYFa MYMKIHIIIK Oepeti.

HeiipomapkeTHHITIH apTHIKIIBUIBIKTAphIHA KapamacTaH, Oyl TocinaiH OipHeme miekreynepi 6ap. EH
MaHBI3/Ibl KEMIILTIKTEP/iH 0ipi-HeHPOMapKETHHITIK 3epTTeyNIepre OaiIaHBICTHI JKOFaphl MIBIFBIHIAP, Oy OJIap IbIH
IIaFBIH OM3HEC TEeH YHWbIMIapFa KOJDKETIMIUTIriH mekTeyi MyMKiH. COHBIMEH KaTap, HeHPOMapKETHHT dICTEpiH
KOJIJITaHY TYTHIHYIIBUIAP/IBIH JKEKE OMipi MEH aBTOHOMHSCHIHA KAaTBICTBI STHKAIIBIK aTaHJayIIbUIBIKTI, COHIaN-aK
QIIBIHFAH JEPEKTePIiH JIAIrT MEH CEHIMIIUTIIIHE KaThICThI CYPaKTap bl TYAbIPAIbI.

Kazakcranma HeHpoMapKeTHHT CalachIHIAFbl 3€pPTTEYJEP/i JaMBITY KbI3BIFYIIBUIBIKTHIH JKaHA Cajachl
OoJbIn TaObLTaABI. HelipoMapkeTUHT 9iCTEPiH KOJIIAaHY dJ11 KeH TapajiMaraHbIMEH, OyJI KOMITaHUsIapFa MaKCaTThI
ayTUTOPUSHBIH Kajlaybl MEH MIHE3-KYJIKbIH JKaKChIpaK TYCIHYre MYMKIHIIK OepeTiH aWTapiibIKTall oleyerTi
KepcerTi. Anaiina ceHiMAl 9o1e0HeTTep MEH aHBIKTaMaJblK MaTepuaiiapiblH MIEKTeYyll KOJLKETIMIUIIr
KazakcTranna HelipoMapKeTHHT calachIHAaFbl 3epTTEYJIEPAl TUIMI €HI13Y JKQHE LIrepiieTy YIIiH npodieMa G0k
TaObLIa/IbI.

KopeIThiHABIIAN  Kene, HEeWpOMapKEeTHHT-OYJI  MapKeTHHITIK  CTpaTermsuiapibpl  KakcapTy IKoHE
TYTHIHYIIBUTAPIBIH MiHE3-KYJIKBI TYPajibl aKlapar ajy YIIiH alTapibIKTail oJIeyeTTi YChIHATHIH KapKBIHIBI JaMBITT
KeJle ’KaTKaH 3epTTey cajackl. bys1 TocuiaiH mekteysnepi 0osca a, apTHIKIIBUIBIKTAphl alTapiabikTail. JlerenMen,
ceHIMIl oaeOuerTep MeH cinTeMenepAiH OoiMaybl aKaJeMUSIIBIK KOHE TMPAKTHUKAIBIK KOHTEKCTTEp/e
HEHPOMapKETHHITIK 3epTTeYIep/l TUIM/I1 331pJey KOHE eHT13Y YIIIH MaHbI3/Ibl Macese OOJIbIN TaOblIa Ibl.

Tyiiin ce3aep: HeiipomapkeTuHr, ce3im Mmytienepi, GyHKIIMOHAIIbI MATHUTTIK-PE30HAHCTHIK TOMOTpadus,

Eye tracker, Face tracker.
Annotation. The present article provides an overview of the phenomenon of neuromarketing, which encompasses
a wide range of both applied and scientific activities. The author conducts a comprehensive literary review on the
topic, discussing the features of the development of neuromarketing, its role in modern marketing, its advantages
and disadvantages, and its development in the territory of Kazakhstan.

One of the primary issues faced by researchers in this area is the limited availability of reliable literature and
references. The prevalence of numerous compilations and incomplete works presents a significant challenge to
understanding the current state of knowledge on this topic. Consequently, the academic community faces a
considerable obstacle to effectively developing and applying neuromarketing research to practical marketing
challenges.

The utilization of neuromarketing techniques presents several advantages, including the ability to access
implicit and subconscious aspects of consumer behavior that are difficult to measure using traditional marketing
research methods. Neuromarketing research also provides a way to optimize marketing strategies by providing
insights into consumer preferences, decision-making processes, and responses to marketing messages.

Despite the advantages of neuromarketing, there are also several limitations to this approach. One of the
most significant drawbacks is the high cost associated with conducting neuromarketing research, which can limit its
accessibility to small businesses and organizations. Additionally, the use of neuromarketing techniques raises ethical
concerns related to the privacy and autonomy of consumers, as well as issues related to the accuracy and reliability
of the obtained data.

The development of neuromarketing research in Kazakhstan is an emerging area of interest. Although the
use of neuromarketing techniques is not yet widespread, it has shown significant potential to help businesses better
understand the preferences and behaviors of their target audiences. However, the limited availability of reliable
literature and references presents a challenge to the effective implementation and advancement of neuromarketing
research in Kazakhstan.

In conclusion, neuromarketing is a rapidly growing area of research that offers significant potential for
improving marketing strategies and gaining insights into consumer behavior. While there are limitations to this
approach, the advantages are considerable. However, the lack of reliable literature and references presents a
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significant challenge to the effective development and implementation of neuromarketing research in both academic
and practical contexts.

Keywords: Neuromarketing, sensory organs, Functional magnetic resonance imaging, Eye tracker, Face tracker.
BBenenue.

HeiipomapKkeTHHT - 3TO OTHOCHUTEIIEHO HOBasi 00J1aCTh UCCIIEOBAHMIA, KOTOPAsi COYETaeT B ceOe HEBPOJIOTHIO
U MAapKETUHI, 4YTOObI Jydllle MOHATh IOBEACHHE M HpeanouTeHus norpedurencil. Mcnonw3ys pasnuunbie
WHCTPYMEHTHI, Takue Kak  (yHKIMOHAJIbHAs  MarHUTHO-pe3oHaHcHas  Tomorpadus (OMPT) w
anekrpoluiedanorpapus (I3I7), mccnemoBaTeM MOTYT HCCIEAOBAaTh, KaK MO3T pearupyeT Ha pa3IHYHBIC
MapKeTHHTOBbIE CTUMYJIbI, TAKHE KaK pekjiaMa, ylmakoBKa W JU3aiiH mpoaykTa. BrmocnenctBuu sta uHpopmanus
MOXET OBITh UCTIOJIb30BaHa JijIsl co3Aanus 6osiee YHPEKTUBHBIX MAPKETUHTOBBIX CTPATETUN U MPOAYKTOB. OJIHAKO,
KaK M B JIt00OH pa3BuBaroneiics 001acTy, CyIIECTBYIOT THUECKHE TPOOIIEMBI, KOTOPbIE HEOOXOIMMO peliaTh.

B Kazaxcrane He1aBHO ObUIM PEANPUHSATHI ONBITKU UCIIOJIB30BaTh HEHPOMAPKETHHT KaK B TPAKTHYECKOMH,
TaKk U B Hay4HOW JEATENIbHOCTH. YUYUTHIBas MHOTOHAI[MOHAJIBHBIA XapakTep CTpaHbl, Y HEWPOMAPKETUHIOBBIX
HCCIIEIOBAaHUI €CTh MOTEHIMANl IPOJIUTh CBET HA TO, KaK (pOpMUPYIOTCS MOTPEOUTENHCKUE IPEANOUTEHUS Cpean
pa3IMyYHbIX 3THUYECKUX rpynn. Hanpumep, B ucciae10BaHUU MOKHO ObUIO OBl BBISICHUTD, CYHIECTBYIOT JIU Pa3IHnyus
B TOM, KaK Ka3aXCTaHCKHE U POCCUICKUE MOTPEOUTENN pearupyoT Ha OJHH U T€ )K€ MapKETUHIOBbIE CTUMYJIbI. JTa
nHpopmanusg Moria Obl ObITh LIEHHOM U1 KOMITaHuH, padoTaromux B KazaxcraHe, HOCKOJIbKY OHa MMO3BOJIMIIA ObI
UM cO37aBaTh 0oJiee 1efieHanpaBieHHble U 3PPEKTUBHbIE MAPKETUHTOBbIE KaMIIaHHUH.

OAHMM M3 TJIaBHBIX NMPEUMYLIECTB HEHPOMApPKETHUHIOBBIX HCCIEIOBAHUM SBJISETCS TO, YTO OHH MOTYT
MpelIoCTaBUTh OoJjiee HAACKHYI0O U OOBEKTUBHYIO MH(OPMAIMIO, YEM TPAAUIIMOHHBIE METOJIbI MapKETHHTOBBIX
uccinenoBanuil. Hampumep, Ha Ompochl € CaMOOTYETOM MOTYT BIHUATH Takue (akTOpbl, KaK MPEAB3ATOCTb
COLIMANILHOM JKeNaTeIbHOCTH, KOT/Ia PECIOHJCHTHI Jal0T OTBETHI, KOTOPbIE, IO UX MHEHUIO, OYyAYT BOCIPHHSITHI
onmarockiionHo. C [pyrod CTOpOHBI, HCCIEIOBaHMS HEHpOMapKeTHHra MOTYT JaThb NPEICTaBICHUE O
Oecco3HaTeNbHBIX PEaKLUIX MOTpeOuTeNnel, 0 KOTOPHIX OHU, BO3MOKHO, JaXK€ CaMU HE 10103PEBAIOT.

Kpome Toro, HelipoMapKeTHHTOBBIE UCCIIEIOBAHKSI MOTYT MIOMOYb BBISIBUTH CHEIMPHUECKHE 0COOEHHOCTH
MPOJYKTa WM pEKJIaMbl, KOTOpble Hambojee 3(pPEeKTHBHO BIUSAIOT Ha TOBeACHHE MoTpebOuteneit. Hampumep,
uccaenaoanue ¢ momotnbio ®MPT MokeT BBISIBUTB, KaKue 001aCTH MO3ra HanboJiee akTUBHBI, KOT/1a TOTPEOUTETh
MIPOCMAaTPUBAET KOHKPETHYIO pekiiamy. 3aTeM 3Ta MHopMaIus MOXKeT ObITh MCIIOJIb30BaHa JJIs cO3aHus Ooliee
3¢ HEeKTUBHON peKIIaMbl B OYAyIIIEM.

HecMoTpst Ha noTeHUMAIbHBIE TPEUMYIIECTBA HEHPOMAPKETUHIOBBIX MCCIIEJOBAHNMN, CYIIECTBYIOT TAKXKE
ATHYECKHUE MPOOJIEeMbl, KOTOpble He0OXoauMo pemuTh. OgHa U3 TIABHBIX MPOOJIEM 3aKII0YaeTcs B TOM, YTO
KOMITaHUU MOTYT HCIOJb30BaTh HEMPOMAPKETUHIOBBIE MCCIEAOBAHUS U MaHUIYJIUPOBAHUS MOTPEOUTEISIMH,
3acTaBlisisl UX COBEPILIATH MOKYIKH, KOTOPbIE OHU, BO3MOKHO, HE COBEPIIIN ObI B MPOTUBHOM ciiydae. Hanpumep,
€ClIi KOMMaHUs OOHAPY)KUT, YTO OMNPEACTCHHBIA LBET WM H300pakeHue 0cOOEHHO 3(PPEKTHBHO BIMSIOT Ha
MOBEICHUE MOTpeOuTeNneil, OHM MOTYT HUCIOJB30BaTh ATy HH(POpPMAIUIO I co3laHusi Oojee yOeauTenbHOI
pEeKJIaMbl WM IW3aiiHa IPOYyKTa.

Eme oana mpoGiema 3akirodyaercs B TOM, UYTO HCCIEIOBaHUS HEHPOMapKETHHIa MOTYT HapYIIUTh MpaBa
noTpeduTeNnell Ha HENPUKOCHOBEHHOCTh YacTHOM >Ku3HU. Eciu Obl KOMIaHMSI WUCMOJIb30Bala TEXHOJIOTHIO
CKaHUPOBAaHUA Mo3ra Juig cOopa NaHHBIX O NOTpeOuTensx Oe3 WX BeaoMa WM COTJIacusi, 3TO MOTJO Obl
paccMaTpuBaThCs Kak HapyIIeHHE UX KOHPHUISHIIUATbHOCTH.

He.m; CTaTbM. ONPCACIUTL BO3MOKHOCTH NPHUMCHCHHUS HeﬁpOMapKeTHHra, paccMOTPETh €Ir0 OCHOBHBIC
HHCTPYMCHTBI, NPCUMYHICCTBA W HCEAOCTATKU, MNPOAHAIIN3HUPOBATH JIUTCPATYPY. OX&paKTepI/BOBaTL HpO6J’ICMH
MNpuCcynmue 1aHHOMY BUY UCCIICAOBAHUS.

AKTYaJIlbHOCTBH JIaHHOM CTaTbU 3aKJIIOYAeTCs B TOM, YTO B OOJIACTH HEMpPOMapKETHHIa OrpaHHYEHO
KOJIMYECTBO JOCTOBEPHBIX U PEIEBAHTHBIX UCTOYHUKOB JIMTEpATyphl. B CBSA3M C 3TUM IIPOUCXOJUT CTarHalus B
cdepe uccineq0BaHUN HEHPOMApKETHUHTA.
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JlntepatypHblii 0030p

CyliecTByeT HECKOJIBKO BEPCHUH IPOUCXOXKAEHUs HellpomapkeTuHra. [lepBblil U3 HUX NpeACTaBIEH Kak
ZMET (meton BbisiBieHus: Metadop 3asnTMana), KOTopslid Ob1 pazpadoran xeppu 3antmanoM B 1990-x ronax B
I"apBapackom ynusepcutere. OH ObLI UCHIOIB30BaH ISl OIPEAEIICHNUS OJOKUTENbHBIX CTUMYJIOB, KOTOPbIE MOTYT
MOBIUATh HAa TOBEJCHUE MOTPEOUTENsE MO OTHOIIEHUIO K mokyrnke [1]. Bropas Bepcust rimacut, 4Tto CIIOBO
“HelipoMapKeTUHI " BIIEpBbIe ObLIO McHOIb30BaHO JneM Cmuarcom B 2002 roay [2]. HecMoTps Ha TO, UTO MBI HE
3Ha€M KOHKpPETHOW JaThl MOSBJIEHUS HEMPOMApKETUHIA, Mbl MOXEM JaTh €MY HCUEpPIIBIBAIOIIEE OINpEAEICHHE.
HeiipoMapkeTHHI — 3TO CIHMSIHUE MapKETHHIa, HEWPOOMOJIOTHH, IMCHXOJIOTHH, Heiiposkonomuku [3]. Llensb
HEHPOMapKETHHIa - HallTU aCMEKThl MPOAYKTa, KOTOPbIE MOTYT HEMOCPEACTBEHHO BJIMSATh HA MO3I MOTPEOUTENSL.
OOBIYHO TOJ ATUM TIOJIPa3yMEBACTCs CTUMYIISLUS BCEX OpPraHoB 4yBCTB (IJia3, HOca, KOXH M yiied) [4].
Cy1iecTBYIOT pa3Hble CTpaTeruy BO3/IEHCTBUS Ha pa3Hble Opranbl 4yBcTB. OOOHsIHUE, IOXKANYH, iBIsSeTcs Hanboee
3¢ GEeKTUBHBIM HHCTPYMEHTOM B MIPOOYK/IEHUU KeTaHUs oNnpoOoBaTh AyXH WIH YIU4YHYI0 eny. M3BecTeH MeTon
Starbucks co6upats rocreii B cBOMX KO(EHHX, BO3IEHCTBYS Ha HUX C MIOMOIIBIO 3amaxa 00XapeHHbIX KO(EeHHbIX
3épeH [2].

OaHMM U3 OCHOBHBIX IPUMEPOB HEHpOMapKeTHHA MOKHO Ha3BaTh CETH PECTOPAHOB OBICTPOrO MHUTAHUSA,
KOI'/Ia JIa’ke OCO3HOBAasi BPEIHOCTh MOTOOHOM MUIIIH, JIOAU BCE PABHO MOTPEOIISAIOT BpeIHbIE IPOAYKThl TUTAHMUS.
Tak HelfipoMapKeTHHT yIpaseT MoBeJICHUEM YelioBeka 0e3 ero Begoma [5].

Pun MonTtar—iuccnenoBarens B 00JacT HEWPOHAYKH, MPOBET OJHO W3 CaMbIX MEPBBIX MCCIEIOBAHUN B
obnactu HeiipoMapkerunra. OHo ObLI0 TpoBeaeHO 1o uruoii The Pepsi challenge B 1976 roay, rie uctbITyeMbiM
naBanu momnpoboBath nBa HanuTka—Pepsi u Coca Cola. OcHOBHO BONPOC MCCIIEI0BAHUS COCTOSUT B TOM, MOTYT
JIX OMOIMH MPOOYKaaeMble OpeHIOM OBITH 0oJiee CHIIBHBIM TPUTTEPOM ISl TMOKymHaTenei, Hexxenu 3GGeKT oT
camoro npoxaykra. Mcronas3zyss ®MPT MownTar BeisiBUI, 4TO: 1) KOra MoKymnaTe I He UM MTPEACTABICHUS O TOM,
YTO OHH MBIOT, 75% yTBep X aiii, 4To UM cuMmnaTusupyer Pepsi, nexxenu Coca Cola; 2) koraa xe uM ObLTO H3BECTHO
KaKO# HAIMTOK OHH YIIOTPEOJISIOT, pe3yIbTaThl CTall 00paTHO mponopiroHaibHbMu (75% BeiOpanu Coca Cola)
[6].

B cuiy sBosroninu mokynatenss ¥ M3MEHEHUS pblHKa — TPaJAULMOHHBIE MapKETHHIOBbIE MHCTPYMEHTBI
BBISIBJICHHSI TIPEIIOYTCHHUI CTAHOBSTCSI MCHEE aKTyaJbHBIMH U TOYHBIMU [7]. [lo9TOMY HEHpPOMapKETHHT SIBIISETCS
0oJiee TPEAMOYTHTEIBHBIM METOIOM cOopa MH(pOpMAIHK, Ha KOTOPbIE MOTYT ONHparbes uciaemoBareau [7]. s
BBISIBIIGHUS] IPENOYTEHUH MPOBOJATCS MCCIEIOBaHUSA, KOTOpbIE BKJIIOYAIOT B ce0sl Takue (aKTopbl Kak
OKpyXKarolas cpea, 001ecTBO, KylIbTypa U NOJUTHYECKas cuTyalus. Bee 3To BiauseT Ha TO, Kak MO3I pearupyer
Ha TOT WM MHOU cTuMyll. Takke CTOUT yuyUThIBaTh MHAMBUIYAJIbHbIE OCOOEHHOCTH KaXJIOTO OTAEIBHOIO MO3ra,
MIOCKOJIbKY €TI0 Pa3BUTHE MPEACTABISIET COO0H CI0XKHBIHM Ipoliecc, B KOTOPOM HEOOXO0AUMO YUUTHIBATh MHOYKECTBO
(GakTOpOB, TaKUX KaK INCHXOJOIMYEcKas TpPaBMa, MEXaHMUYECKOE MOBpexJaeHHe Mo3ra U T.A. OCHOBBIBasCh Ha
MOJIy4EHHBIX JJaHHBIX, MOYKHO CZ€JIaTh BbIBOJ O KOHKPETHBIX JIFOJSX, B KOHKPETHOH cpelie, YTO 1aeT BO3MOKHOCTh
BBICTPOUTH CTPATETHIO MOCTPOCHHUS YCIICITHOTO MO3UIIMOHUPOBaHus [2].

HeiipoMapkeTHHT onupaeTcst Ha TaKUe HHCTPYMEHThI coopa urdopmaruu kak ®MPT, Eye Tracking Device,
(elic—peBbIo, 3aMepbl TEMITYpaTyphl, JbIXaHUs U cepleOreHus u T.1 [7].

@OyHKIMOHANbHAS MarHUTHO-PE30HAHCHAsT ToOMOrpadus—sIBISIETCsS BapUalldeil MarHUTHO PE3UCTEHTHOM
ToMorpaguu, € IOMOIIBI0 KOTOPOH oOmnpsnessercss akTUBHOCTb ONPEIEICHHOTO YdacTKa Mo3ra Ipu €ro
pazapaxxenun. To ectb ®DMPT naet HaM cBoero poja KapTy Mo3ra, KOTopasi [I03BOJII€T YBUAETh, KaKasi 4aCTh MO3ra
BO30YyKIaeTcs pu ctumyJsiiuu [8].

Eye Tracking Device — 53T0 HEWHBa3WUBHBI WHCTPYMEHT, KOTOPBIH TO3BOJISET HCCIIEIOBATEISIM
OTCJIEKUBATh ABUKEHMS IJ1a3 BO BpeMs MPeAbABICHUS BU3YaIbHBIX CTUMYJIOB. DTOT HHCTPYMEHT BECbMa aKTyaJleH
B HCCIEIOBAHUAX HEHPOMApKETHHIa, IOCKOJbKY TII03BOJISIET MCCIEOBATENI0 BBISBUTH CKPBIThIE MOTHBBI
notpeduTeneil mpu BbIOOPE KOHKPETHOro mpoaykra. OTciexuBaHHME B3IUIga OCOOCHHO TMOJIE3HO NpU aHajH3e
Iu3aifHa BeO-caiiTa, TJle HCCIIEAOBATENId MOTYT ONPEAETIHTb, KakhUe HJIEMEHTbl Ha CTpaHMIE IPHUBIEKAIOT
HauOoJIbIIIee BHUMAHNUE M KOHIICHTPALIUIO.

OTcnexxuBasi B3IJIs11 MOTPEOUTENS, UCCIENA0BATEM MOTYT JIy4llle MOHSATh €r0 KOTHUTHUBHBIE MPOLIECCH U
CTpaTeru NpUHATHS peuieHuil. OTciaexuBaHue Tia3 UCHOJIb30BAJIOCh JUIS MUCCIEIOBAaHUS PA3IMYHBIX ACHEKTOB
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MOTPEOUTENILCKOTO MOBEICHHS, TAKMX KaK 3()()EeKTUBHOCTH YIAKOBKH MPOIYKTA, BIUSHUE PA3MELICHUS PEKIaMbl
Ha BHUMaHUE U BJIMSHUE AU3aliHa BeO-caliTa Ha BOBJICYCHHOCTh MOJIb30Bareiei [3].

Onexrposnnedanorpapus (33I) - 3TO HEWHBA3UBHBIA METOJl, KOTOPHIH H3MEPSET 3JIEKTPHUUECKYIO
AKTUBHOCTbh MO3Ta C MOMOIIBIO 3JIEKTPOJAOB, PAa3MEIIEHHBIX HA BOJOCUCTOM YacTH TOJIOBBI [9]. DTOT MHCTPYMEHT
OUYEHb BAYKEH B HUCCIIEIOBAHUAX HEHPOMAPKETHUHIA, IOCKOJIbKY OH JA€T MPEACTAaBICHUE O HEHPOHHBIX KOPPEIITax
KOTHUTUBHBIX M SMOIMOHAIBHBIX PEAKIIUN HA MAPKETUHTOBBIC CTUMYJIBI.

30T ucnonp3oBaIach Al UCCIEAOBAHMS PA3TUYHBIX ACTIEKTOB IMOTPEOUTEIBCKOTO MMOBEICHHS, TAKUX KaK
BJIMSIHUE 3HAKOMCTBA C OpEHIOM Ha NPUHATHE NOTPEOUTENbCKUX PEIIECHUH, BIMSHHUE AW3aiiHa MPOJYyKTa Ha
HYMOLIMOHAIBHBIE Peakuuu 1 3(P(HEKTUBHOCTh PEKIAMHBIX COOOIICHUH B CTUMYIUPOBAHUH KEIAEMBIX peakuuid [9].

Meton O30I" nMeer psa NpeUMYILECTB NEpel APYrMMH METOJaMU HeilpoBu3yanu3auuu. Bo-mepBbiX, oH
OTHOCHUTEJIbHO HEIOPOT U LIMPOKO JOCTYIEH, YTO JEJaeT €ro JOCTYIHBIM JUIsl MCCIENOBATENIed B pPa3IMYHbIX
obnactsax. Bo-Bropeix, OO o6nagaer BBHICOKMM BpPEMEHHBIM DPa3pelIeHHEM, YTO IO3BOJISET HCCIIENOBaTENsIM
(bUKCUPOBaATh BPEMEHHYIO TMHAMUKY HEMPOHHON aKTUBHOCTH B OTBET Ha CTUMYJIBL. B-TpeThux, D01 HemHBa3uBHa,
YTO JIenaeT ee 0e30MmacHo U KOM(OPTHOM 715l y4aCTHUKOB [9].

Tak ke HEe MaJIOBAXXHBIM aCIEKTOM IPOJIBIPKEHHUE U MO3UIIMOHUPOBAHUS TIPOIYKTOB WM YCIYT SIBSJIETCS
1BeroBas raMma. YenoBek Ha M0JACO3HATEIHLHOM YPOBHE BOCIPUHHUMAET LIBET KaK MH(QOPMAILMOHHBIA MOTOK, YTO
BIIUSIET Ha ero BbIOOp. Tak CHHMI IIBET BBI3BIBACT JOBEpHUE, MOITOMY HacTO IpUMeHsieTcs B cdepe (PUHaHCOB.
3eneHblil B OCHOBHOM YTUJIU3UPYETCS MEIUIIMHCKUMU U (PapMaKOJOTHYECKMMH KOMIAHUH, B CHIIy TOTO YTO 3TOT
[BET aCCOLMHUPYETCS C UCLEICHUEM U YMHUPOTBOPEHHEM. KpacHBIN IIBET, KOTOPBIM MOKET CIPABOLMPOBATH HA
UMITYyJIbCUBHBIE MOKYNKHU. JKENnThli CUMBOJIM3UPYET HMHTEIUIEKT. lcmonb3yeTcss mpu mpojake KOMIBIOTEPHOM
TeXHUKHU. PO30BBIN BBI3BIBACT UYBCTBA HEXKHOCTU. benblii MCHONB3YyeTCsl ISl TOTO, YTOOBI TEpeaaTh MPOCTYIO
uHdopmarmro [10].

Kax Obu10 YyOMSIHYTO BBIIIIE, 3alax SBJISETCS OJHUM U3 CAMBIX BaXKHBIX YacTel mo0oro Operma. Kaxapiii
OpeH/ T0JKEeH CTPEMUTHCS UMETh CBOM YHHKAJIbHBIN 3amax, ¢ KOTOPhIM OYAET acCOLMUPOBATHCA Y MOTPEOUTES.
OH MOKEeT MPUBJICYb BHUMAHUE OTEHIIMAIBHOTO KJIMEHTA, HO MOKET U OTIIYTHYTH €ro. B 3TOM U 3akimtouaeTcs ero
BOXKHOCTb. ApOMaT—-aTO MPSAMOW U CaMbIi OBICTPBIA CIOCOO TMOBJIMATH HAa MO3T 4elOBeKa. Tak pecTOopaHbl U
KO(EHHM IPUBIICKAIOT MPOCUTEIICH MPUATHBIMU apoMaTtaMu U aTMocdepoii [1].

OaHMM U3 MPEUMYILECTB HEHPOMapKETHUHTa SBJSETCS BOZMOXKHOCTh pabOTaTh € JaHHBIMH MOJY4YE€HHBIMU
U3 UCCIIEJOBAHUM Ha IPSIMYIO, MUHYSI HETIPaBAUBYIO HHGOPMAIUIO, KOTOPYIO MOT IPEJOCTaBUTh UCTILITYeMBbIH. Tak
K€ MOXHO YIOMSIHYTb BO3MOKHOCTb MCCJIEIOBaHUS JECMUKATHBIX TEM M BBICOKYIO CKOPOCThH cOopa U opaboTKU
naHubIx [11].

EcTb Tpu OCHOBHBIE MPUYMHBI, YKAa3bIBAIOIINE HA HEOOXOAUMOCTh UCCIIEIOBAaHUI HEOCO3HAHHBIX MTPOIIECCOB
CO3HAHMS B POJIM MPHUHATUS PELICHUI MOTEHIIMAIHLHOTO MOTPEOUTENs], @ UMEHHO, PELICHHs YaCTO OCHOBBIBAIOTCS
Ha HEOCO3HAaHHBIX IIPOLECCaX W BIMSIHMUAX; SMOLMM BIHSIOT Ha PELIEHUS JaXe IO0cCiIe OCTOPOKHOIO H
palMaoHaIbHOIO PACCMOTPEHUs BO3MOXKHOCTEH. PelleHns He MNPUHUMAKOTCS MPO MOJHOM  BIIAJICHUU
uHpopmanrend, OHM MPUHUMAIOTCA TMOYTH Cpa3y MOcCjie TOro Kak B MO3[ IMOCTyMaeT 4acTU4Has WHGopManus
JOCTYNAHSISI TS PUHATHS periennit [12].

HecmoTpss Ha Oe3rpaHuuHble BO3MOKHOCTH HEHpOMapKeTHHra, Kak MHCTPYMEHTA, MO3BOJISIONIETO HaM
00JIbIIIe Y3HATH O MPUPO/IE HAIIKX XKETAaHUM U TOTPEOHOCTEMH, Y HEro eCTh CBOM HeAoCTaTKu. Hampumep, ncnons3ys
MOJIyYeHHYIO KOMIaHHe nH(popManuio s KyIbTUBUPOBAHUS KEIAHUN U HaBS3bIBAHUS HJIEU O TOM, YTO UMEHHO
3TOT MPOIYKT HEOOXOAUM YEJIOBEKY B €ro *Hu3HU. BTOpoii acriekT, KOTOpbIii HEOOXOIUMO YIIOMSHYTh, - 3TO ATHKA
HEHpPOMapKETHUHIOBBIX HccienoBanmii. Ha kakom npodeccuoHanbHOM ypOBHE MPOBOAUIIOCH UCCIIEIOBAHHE, KaKas
y Hero ObUIa METOJOJIOTHS, Kakas BbIOOpKa, OBLTM JIM pe3yabTaThl HCCIEAOBAHMUSI OTKPBITHI JUISI OOIIETO
03HAaKOMJIEHHUS. YTO K, CTOMT TaKKe YIOMSHYTh, YTO KOMITAHUHU MOTYT HAJENATh MPOAYKT CBOMCTBAMH, KOTOPBIE K
Hemy HenpuMeHuMbI [8]. OTcrola BO3HUKAET BOMPOC: T/€ 3aKaHYMBACTCS BIMSHUE U HAYMHACTCS MAHUITYJISAIHS?
Ecth ocHOBaHuMsI mojiaraTh, YTO PE3YJbTaThl HEHPOMAPKETHMHIOBBIX HCCIEAOBAaHUN MOKHO MCHOJIb30BATh JUIS
TapreTUPOBAHUS YSI3BUMBIX TPYIII JIFOAEH ¢ 3aBUCMMOCTSAMH, TAKMMH KaK KypeHHUe, alKoroJIn3M 1 oxupenue [6].

OCHOBHBIMHU OTPaHHUEHUSMU HEHPOMapKETHHTA SBISIOTCS BBICOKAs IleHa Ha 00opyaoBanue. Tak ke u3-3a
HEeZIOBepHs Tepe]] MAHUITYASITUBHBIMU MeTo1aMu cOopa u 00paboTku nHpopManuu 00 MOKyMmaTemnsX, aCCOMHUIUN
MOTPUOETENH cTaparoTCs COKPATUTh chepy BIUSHHUS KOMIaHUA B 00JIACTH UCCIIEIOBAHUI KOHEUHOTO TI0JIb30BATES

[6].
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Eme ogHMM HEZOCTaTKOM HEHPOMApKETHHTA SBISIETCS HEOOJBIIOE KOJUYECTBO JIMTEPATYpPhI MO JAHHOMN
TEMaTHKe, YTO BbI3BIBACT HEJAOBEPHE, M MOBBIIIACT MMOPOT BXOJIa B 3Ty HAyKY JUIS HOBBIX HccliienoBareneit [5].

B Kazaxcrane HEMpOMAapKETHHI TOJBKO HA4MHACT CBOW IIyThb CTAHOBJICHHA. B Hacrosmiee BpeMs B
Kazaxcrane npakTuuecku He MPOBOAATCS HEHPOMapKETHMHIOBbIE HccienoBaHus. KasaxcTaHckue uccienoBaTeln
JIOBOJICTBYIOTCSI MH(pOpPMAMEl U3 OTKPBITBIX HCTOYHUKOB HJIM PAa0OTAIOT C OTPAaHMYCHHBIM O00OPYIOBAaHHEM,
KOTOpO€ Y HHX YK€ ecTb. Ha naHHBIH BUA HCCIENOBaHWN BIMAIOT Takue (PakTopbl, Kak HEIOCTATOYHOE
¢uHaHCHpOBaHNE (QyHIAMEHTAJIBHBIX HAyK, a TaK K€ HE caMblii OBICTPHIN Mepexo] Ha HOBOE 00OpYyJOBaHUE.
OpHako ¢ mpuOOpeTeHUEM HYXKHOTo OOOpyIOBaHUS U BHEAPEHUEM HOBEMIIMX TEXHOJOTUH, HEHpOMapKETHHT
CMOJKET YCIICITHO Pa3BUBaThCs Ha TeppuTpoun Kazaxcrana [1].

Taxxke cToUT HIOMHUTH 00 0COOEHHOCTSAX Ka3aXCTaHCKOTO PhIHKA — O TAKUX OCOOCHHOCTSIX, KaK JBYSI3bIUHE
HapoJia, PeIUrHO3HOCTh B CBETCKOM CTpaHe, I'€HJIEPHbIE CTEPEOTHIIbl, MaTpuapxaibHas ceMbs U T.J. Bce 310
SIBIISICTCS] TPAMIUIMHOM [Tl YTOYHEHHS TPOQUIIsi MOTSHIMATBLHOTO MOKYIaTeJisi KOHKPETHOTO ToBapa [2].

Crouth OTMETUTb, 4YTO Ha TeppuTOopun AnmaTel MeHEIKMEHT YHUBEpPCUTETa MPHUCYTCTBYET
HelpoMapKkeTHHroBas Jaboparopust. OHa npeacTaBiseT coboil cumymsanuto runepmapkera Magnum. C nomonibio
Eye—Tracking Device oTcinexuBaeTcs ABWKSHHE IJ1a3 BO BPEMs MPOX0/1a OMPEICIIEHHOT0 MapIIpyTa Mo MaKeTy
TUIepMapKeTa.

Tak ke wucnosnb3yercs mporpamma Face Reading, koTopasi CUMTBIBaCT AMOIMHU C JIUI[ PECIIOHIICHTOB,
KOTOpbIE CMOTPAT Ha U300pakeHue i Buaeo. OIHaKo e€ MOKHO MCHOJIb30BaTh MPH JAETYCTAIlMH TOT'O WX HHOTO
npoaykra. [Iporpamma mo3BoJiseT yBHAETh pa3HOOOpa3HyI MATUTPY SMOIMM Joed, YTO MOMOraeT TOYHO
OTIPENeNIUTh CerMeHT A npoaykra. K mpumepy, J0au pa3HbIX BO3PAacTOB OTpPEarupyroT Ha OJUH U TOT K€
BH/JICOPOJIUK MO-PA3HOMY.

[IpoGenom B 3HaHUAX MO HEHPOMAPKETUHTY SIBJISIETCS OTCYTCTBUE YACTHBIX KEHCOB KOMMAaHMH, KOTOpHIE
MIPOBOIMIIN HEHPOMAPKETHHOTOBbIE UCCIIEIOBaHMS, B KOTOPBIX ObUIN 3aJIeiICTBOBAaHbI T€ WM WHBIE METOBI cOOpa
JNaHHbIX. Tak ke OTCYTCTBYIOT MCCIIEIOBAHMS IO BIMSHUIO COBPEMEHHBIX COLMAIBHBIX CETEH M MX BIHMSIHHME HA
BOCIPUATHE KOHTEHTa. B Cuily OrpaHMYE€HHOCTM MHCTPYMEHTOB M HUX OOJBLION CTOMMOCTH pa3BUTHE
HEHPOMAapKETUHI A IPOTEKAET OYEHb MEIJICHHO.

Metoanl

OCHOBHBIM METOJIOM HCCJICAOBAHHUS, MCIOJB30BaHHBIM B 3TOM 0030pe JUTEPATyphl, OBLI KPUTHUCCKUN
aHaJIM3 CYIIECTBYIONIMX HAYYHBIX MCCIICIOBAHUI 10 TeMe HelpoMapKeTHHTa. JlaHHbIC OBUIH COOpaHbI M3 HAYYHO -
anekTpoHHo Oubamoreku Elibrary. B o0mie#t cioxHOCTH OBLIO OTOOpPaHO JABEHAANATh CTaTed Ha OCHOBE HX
COOTBETCTBUS OOIICH TeMe HeHpOMapKEeTHHT .

Cratbu OBLIM IPOAHAIM3UPOBAHBI HA TMPEAMET HMX COACPKAHMS, BKIIOYAsS CIOCOOBI NMPUMCHECHHUS
HEHPOMapKETHUHIa, HWHCTPYMEHTBI, HCIOJb3yeMble JiIi cOopa JaHHBIX, TNPEUMYIIECTBA M HEAOCTATKU
HEHPOMApPKETUHIOBBIX HCCIICIOBAaHUN W pa3BUTHE HehpoMapkeTuHra B Kaszaxcrane. Kaxmas cratbs ObuIa
TIIATEIBHO M3YYeHA Ha NIPEJMET €€ KaueCTBa, akTYaIbHOCTH U BKJIaJa B 001aCTh HEHPOMAapPKETHHTA.

Kputnueckuii aHaJIM3 BKJIIOYA TIIATEIBHOE MPOYTECHUE KAKIOW CTaThH, BBISBJICHHE KIHOYEBBIX HIACH U
apryMEHTOB, MPEJICTABICHHBIX B HEW, M OLIEHKY JO0Ka3aTeJIbCTB M METOJOB HMCCIICOBAHMUS, UCIOJIb30BAHHBIX B
MOJICPKKY ITUX MICH. AHAU3 TaKXKe BKIIIOYAN BBISBICHHE JFOOBIX MPOOETIOB B JIMTEPATYpPE U OINpPE/CICHUE
o0JacTeil, B KOTOPbIX MOTYT IOTPEOOBATHCSI JTAILHEHININE UCCIICIOBAHNUS.

B 1ienomM, MeTo 1 KpUTHYECKOTO aHAJIN3a, UCIIOJIBL30BAHHBIN B TOM 0030P€ JIUTEPATyPhl, II03BOJIAI IIPOBECTH
THIATENIbHOE W3YyYEHUE CYIIECTBYIOMIMX HAYYHBIX HCCIEIOBAHUN MO TeMe HeHpoMapKeTWHra. OTOT METOH
rapaHTUpoOBaj, 4To 0030p ObLI OCHOBAaH Ha HAJEKHBIX M BBICOKOKAUECTBEHHBIX MCTOUYHUKAX MHPOpMalUU, U
MTO3BOJISIT BCECTOPOHHE OLIEHUTH CUJIbHBIE U cJ1a0ble CTOPOHBI HEHPOMAPKETHHTOBBIX HCCIEAOBAHUM.

PesyabTaTsl

PaCCManI/IBaSI HCO6XOIII/IMYIO JIATCPATypy AJid JIaHHOH CTaTbH, aBTOP 3aMCTUJI, UTO KOJIMYCCTBO O630pHBIX
CTaTeﬁ, MMOCBSIIEHHBIX HCﬁpOM&pKCTHHTy oueHb BelnKo. OHU B OOJIBIIMHCTBE CBOEM PEAKO IMMPUBHOCAT HCYUTO
HOBOC JIs1 pCUCH3CHTA, IOTOMY UTO OHU HUTUPYIOT APYT Apyra. OueHb YacTo YIIOMHWHAKOTCA OAHU U TC KEC MCTOAbI
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U UHCTPYMEHTHI. B cuily TOro, 4ro moka 4YTO MHCTPYMEHTHI HEWpOMapKEeTHHIa HE Pa3HOOOpPAa3HBI, METOJBI
BO3HeﬁCTBHH Ha OpraHbl 49yBCTB OI'PAHUYCHBI. W3 sToro BBITCKACT, YTO PC3YyJIbTAThl OYCHDb JICTKO ITIOAMCHUTDL WJIN
danbcuduipoBats. Kpome Toro, B 3a4acTyro y onpeaenéHHON 1eMorpaduu 4acTo CXOAATCs NOJTydeHHBIC TaHHbIC
10 TOMY WJIM MHOMY BUAY UCCJIICAOBAHU.

Hwxke npencrasinena tabnmuna ¢ 6a3oBoii mHpopManueil 00 OCHOBBIX MHCTPYMEHTAX HCIIOJIb3YEMBIX B
HeﬁpOMapKCTHHFC " UX NPECUMYLICTBAX U HEAOCTATKax

Tabamnua 1. OcHOBHbIEe MHCTPYMEHTBI HEi{POMAPKETHHIOBbIX HCCJIEJOBAHMI

MHCTpyMEHTBI XapakrepucrukallIpenmyecrsa Henocratku
WHcTpymenr, ¢
MMOMOUIBIO KOTOPOT'O
ONPpEACIA0T, KaKUC
Y4aCTKH FOJIOBHOTO

Mo3ra OymyT TodHOCTD B
3aJICHICTBOBAHbI, IPU  |ONIPEJICTICHUN OrpaHu4eHHOCTb,
ONpeIeTICHHbIX AKTUBHOCTH TOpOTOBU3HA, CII0)KHOCTh
OMPT|pa3apakuTensax Y4aCTKOB MO3Ta. (B MCIIOJIb30BaHHUH
YCTPOMICTBO,
CIIOCOOHOE

OOHApY)XUBATh U
N3MEPATH ABUKCHUA
a3 4enoBeKa,
UCIIONIB3YeTCS B
HCCIIEIOBAHMUX,
MeJUIMHE, MapKEeTHHTe
WU qu3aiiHe
H0JIb30BATENILCKOI0
uHTepdeiica s
TydIIero MOHMMaHUs

EYE MOBENECHUS U IIpocrora|Hactpoiika u kanuOpoBKa,
TRACKER YIIYYIIEHUS IPOJYKTOB. B [IOJB30BAHUM  [[I€HA
IIporpamma,

KOTOpas MO3BOJISIET
CUMUTHIBATH YMOLIMH C
UL JIF0ZIeH TIpy
TeMOHCTpAIUU UM
BHUICOPOITUKOB HJIH

¢oro. Tak sxe MOXKeET UyBCTBUTENBHOCTD K

HCIIONB30BAThCS LIS TPETHUM JIMIAM, TOYHOCTh
FACE nerycrauuu Toro unu  ([Ipocrora B ONpeaeNIEHUs] IMOLIUHT,
READER MHOT'O IIPOAYKTA. [M0JIb30BaHUH TOPOTrOBU3HA.

BriBoabl 1 00cyxKIeHHE

B 3akmroueHne MOKHO OTMETUTD, 4YTO, HCCMOTPSA Ha paCTYH_[I/Iﬁ HHTEPCC K HeﬁPOMapKeTHHFy B CTpaHax
CHF, OrpaHu4C€HHas JOCTYIIHOCTb U BBICOKAsA CTOUMOCTb MHCTPYMCHTOB, a4 TAKKE OTCYTCTBHUC OPHUIMHAJIBHBIX
HCCIIeJOBaHUH MPEIATCTBOBAJIN €TO PA3BUTHUIO. B PE3yiIbTAaTC MHOTUC CTATBHU I1O HeﬁpOMapKeTHHFy HC B [IOJTHOM
o0beMe PAaCKpPbIBAOT MMOCTABJIICHHYIO HpO6J’I€My 1 HC BHOCAT CYIICCTBCHHOI'O BKJIaJlda B OTY 00J1aCTb.

YtoObI mpeoaoJICTh 3Ty np06neMy, HeO6XO,[[I/IMO MNEPCOCMBICIINTL MOAXO0J K HAIIMCAHWUIO cTaTe IIo
HeﬁpOMapKCTHHFy. Bmecto Toro 4rtoObI COCPCAOTAUYNBATHCA HCKIIOYUTCIBHO Ha MCTOJAaX W HHCTPYMCHTAX
HeﬁpOMapKCTHHFa, HCCICA0BATCIIAAIM CICAYET PACCMOTPETH BO3MOXHOCTBH BBIABICHUA KOHKPETHBIX HpO6HCM,
KOTOPBIC MOXHO pCHIUTh C TIOMOIIBIO HeﬁpOMapKeTHHPa. Haan/IMep, OMpCACIICHUC HOTpC6I/ITCJ'IBCKI/IX
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MPEINOYTEHUH 7151 KOHKPETHON KOMITAHUU MOKET OBITh 00J1aCThIO, I/1€ HEHPOMAPKETHHT MOXKET OBITh 3PPEKTUBHO
HCIIOJIb30BAaH.

Takum 00pa3oM, MOXHO BHECTH CBOW BKJIaJ B pa3BUTHE OO0JACTH HEHPOMapKEeTHHTa, IPOBOJISI
OpUTMHAIIBHBIE HCCIICOBAHMS, KOTOpBIE BOCIIONHSIOT MpoOed B 3HAHMSAX B KOHKPETHBIX O0JAcTiX, TIJe
HEHPOMAapPKETHHT MOXKET ObITh CIOJIH30BAH B KAUECTBE MCCIEI0BATEIBCKOTO HHCTPYMEHTa. OXKUAACTCs, YTO 3TOT
C/ABUI B IOJX0/I€ HE TOJBKO MOBBICUT OPUTMHAIBHOCTh CTATE, HO U MO3BOJIUT BHECTH 0OoJiee 3HAUMMBIN BKJIaJ B
3Ty 00JaCTh.

B nomosiHeHne K HEOOXOAWMOCTH BBISBICHHSI KOHKPETHBIX MPOOJeM, KOTOPBIE MOTYT OBITh PEIICHBI C
MOMOIIIBIO HEHPOMAPKETHHTA, €IIe OJJHIM CIIOCOOOM YCKOPHUTH PAa3BHTHE 3TOH 00IaCTH SIBIISCTCS COCPEIOTOYCHUE
BHUMAHHUS Ha COTPYIHUYECTBE U OOMEHE 3HaHUsAMU. M3-3a OrpaHUYeHHON JOCTYITHOCTH M BBICOKOM CTOMMOCTH
MHCTPYMEHTOB OT/EJIbHBIM UCCIIE0OBATENSAM MOXKET OBbITh CJI0KHO ITPOBOJUTH KOMILIEKCHBIE UCCIIEJOBaHUS. Takum
00pa3oM, YCTaHOBJIEHHWE IMAapTHEPCKHUX OTHOIIEHHWH M COBMECTHOE MCIOJb30BAaHUE PECYPCOB MOXKET IOMOYb
MIPEO0I0JIETh 3T Oaphephl U CIOCOOCTBOBATH POCTY HelpoMapkeTuHra B crpanax CHI'.

boiee Toro, uccnenoBaTeny Takke MOTYT M3Y4WTh NOTEHIMAN COYETAHUsS HEMPOMApKETHHIa C JIPYTUMH
METO/IaMH HCCJEIOBaHUS, TaKMMH Kak ompockl uinu ¢okyc-rpynnsl. [loctymas Takum o0Opa3om, OHH MOTYT
MOJIy4UTh O0Jiee MOJIHOE NPEJICTaBICHUE O MOBEACHUU U MPEANOYTEHUSIX MOTPEeOUTENeH, YTO MOXKET OKa3aThCs
LIEHHBIM U1l OM3HEca IpY MPUHATUN CTPATErMYECKUX PEIIeHUH.

Hakonern, BaykxHO IpOABUTATh 3TUYECKHE COOOPAaXKEHUS TP UCIIOJIB30BaHNHU HelipoMapKeTuHTa. [TockoabKy
3Ta 00yacTh BKJIIOYaeT B ce0s M3ydeHHEe Mo3ra M HEpPBHOW CHCTEMbl, KpaiiHe Ba)XXHO 0O0ecneduThb
KOH(UIEHIINATIBHOCTb, YTOOBI MPOBOAMMBIE HCCIIECOBAHMS HOCWUJIM YBAKUTENbHBIA XapakTep M HE Hapylaiu
YaCTHYIO KU3Hb U MPABA OTHEJIBHBIX JUL. YCTAHOBJICHHE YTUYECKUX MPHUHIIUIIOB U CTAaHJIAPTOB MOXKET MOMOYb
YKpPENuTh JoBEpHE K chepe HeHpoMapKeTHHTa U ctocoOCTBOBATh €ro pa3BuTHIO B cTpaHax CHI'.
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Abstract This paper provides an up-to-date analysis of the labor market conditions in Kazakhstan and tries to understand how
the labor resources will be reshaped due to the influence of the coronavirus pandemic. Based on the evidence, it is believed
that the employment growth in Kazakhstan should not be impeded significantly by the pandemic in the long-term due to the
government measures of support and the growing availability of the vaccines. On the other hand, it is clear that the global
pandemic is going to alter the labor market structure by increasing the share of the jobs and services provided online, including
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those in science, education, technology, transportation, warehousing and other areas. At the same time, the restrictions due to
COVID-19 will reduce the profitability and therefore employment potential of tourism, restaurant industry, transportation and
other services that require real life interaction. Therefore, ability of businesses to adapt to the new norms will become a
requirement for success in the post-pandemic World.

As of the second quarter of 2021, the main challenge is in mitigating negative effects that the global crisis has brought
to various sectors of Kazakhstani economy. Firstly, the government will continue supporting the people that lost their jobs by
providing minimum income benefits until the end of the quarantine restrictions. Secondly, this study highlights importance of
the state initiatives that help the affected population to find new jobs and receive training. It was also revealed that hundreds
of thousands of self-employed workers with low-skill jobs and unstable income will be highly dependent on the state
employment programs. Since the post-pandemic society will have higher demand for a skilled labor, it is important that the
government will increase number of upskilling programs as a way to ensure higher level of social well-being and economic
stability in the future.

This study also analyzed the effective strategies developed by national and international experts in response to the
global pandemic. Some of the best measures include reactivating the supply chains, introducing job retention schemes,
providing income protection and ensuring healthy and safe working conditions in corporate sector. All of these recommended
procedures are set to optimize strategies for economic recovery and can be implemented to speed up the process of adaption
to the new norms of economic conditions and labor market. As of today, governments and international organizations around
the World work actively to create contingency plans that can minimize negative effects in case the new waves of the global
pandemic will arise. Therefore, it important that the government of Kazakhstan will also learn the lessons from this pandemic
and develop their own set of mitigation strategies based on the country’s first-hand experience and recommended international
practices.

AnHotanus. by makanana Kasakcranaarsl eHOSK HApBIFBIHBIH JKakl -Ky#HiHE ©3€KTi Talay YChIHBLIBIN, KOPOHABUPYC
MaHJAEMHUSACBIHBIH ocepiHe OaillaHbICTBI €HOEK pecypCTapbIHBIH Kajiail ©3repeTiHiH TYCIHyre opekeT »acaysl. Hakrbl
JEpEeKTepre CYWEHE OTHIPHIN, MaHIASMHS YKIMETTIH KOolmay mapajapsbl MEH BaKIIMHAJAPABIH KOJDKETIMIUTITIHIH apTyhI
apkaceraaa Kazakcranga y3ak Mep3iMii epcriekTiuBaaa JKyMBICIICH KaMTYIBIH 6CyiHe alTapibIKTail KeAepri KenTipMeyi THiC
nen ecenrteieni. Exinim xarbiHaH, )kahaHIbIK MaHASMUS €HOCK HaPBIFbIHBIH KYPBUIBIMBIH FBUIBIM, OUTIM, TEXHOJIOTHSI, KOJIK,
KoiiMa oHe 0acKa cajiaiaparsl )KYMBIC OPBIHIAPbl MEH KbI3METTEP/IIH YJIECIH apTThIPY apKbLIbl ©3repTeTiHi aHbIK. COHBIMEH
karap, COVID-19-ra KaThICTBI IICKTEYJIECP TypU3M, MeHpaMxaHa HHIYCTPHSCHI, KOJIIK JKOHE HAKThl eMipie e3apa
OpeKeTTeCyll KaKeT eTeTiH Oacka Ja KhI3METTEp CallaChIHAAFbl TaOBICTBUIBIKTHI, JAEMEK, JKYMBICKAa OpHAajacy oJeyeTiH
temeHaereni. Ocpuraifia, ON3HECTIH XKaHa HopMatapra OefliMzeny KaOijaeri maHaeMusIaH KeHiHT1 aineMie TaObICKa JKeTYAIH
Ka)KETTi IIapThl O0TaIbI.

2021 >KBUTOBIH CKIHII TOKCAHBIHIAFBl JKaFdai OOWBIHINA HETi3ri MIiHAeT ahaHAbIK AarmapbIlcThIH KazakcraH
9KOHOMHUKACBIHBIH TYPJi CEKTOpJIAaphlHA THTI3TE€H JKaFbIMCHI3 CaAapBIH XYMcapTy Oombin Tabputansl. bipiHmiigeH, yKiMeT
KapaHTHH/IIK IIEKTeyJep asKTalFaHFa IeiiH eH TOMEHT1 TaObIc OOMBIHIIA XKopAeMaKbl Oepy apKbLUIbI )KYMBICHIHAH aibIPbUTFaH
aZaMiapra Konjay KepceTy/Ii xanracTeipaasl. ExiHmmieH, Oy 3epTTey 3apaall meKKeH XallbIKKa KaHa JKYMBIC Ta0yFa )KoHe
OKYJaH OTyre KOMEKTEeCeTiH MEMJIEKETTIK OacTamanapblH MaHBI3IbUIBIFBIH KepceTeni. CoHaii-aKk, OUTIKTLTITT TOMEH KoHe
TaOBICBI TYPAKCHI3 JKY3/IE€T€H MBIH ©31H-031 JKYMBICTIEH KaMTBIFAaH >KYMBICIIBIIAp MeMIIeKeTTiK JKYMBICTIEH KaMmTy
OarmapiaManapbiHa KATTHI Toyernai OONaThIHBI aHBIKTANABL. [[aHaeMusan keiinri Koramaa OUTiKTi KYMBIC KYIIIHE CYpaHBIC
JKOFapbl OONATHIHABIKTAH, YKIMETTIH Ooiamiakra oleyMEeTTIK oll-ayKaT IMeH SKOHOMHUKAJBIK TYPAKTBUIBIKTHIH >KOFaphI
JIEHTeiH KaMTaMachI3 €Ty TCLTl peTiH/e OUTIKTUTIKTI apTThIpy OaFaapiaMaiapblHBIH CAHBIH KOOEHTY1 MaHBI3/bL.

By 3eprrey conpiMeH KaTap jkahaHIBIK TaHIEMEsIFA Kayal PeTiHAe YITTHIK XKOHE XaJbIKApalbIK Capammbuiap
o3ipIyiereH THIMJII CTpaTerusuiapAsl Tanfanbl. EH jKakchl mapanapAblH KehHOipi jKeTKi3y Ti30eriH jKaHIaHABIPYIbI, YKYMBIC
OPBIHJAPBIH CaKTay cCXeMallapbIH eHTi3Y/i, KIpICTep/Ii KOpFay/ bl KAMTaMachl3 eTY/Ii ®oHE KOPIIOPATHUBTIK CEKTOp/Ia canayaTThl
JKOHE Kayirci3 eHOeK >KaFdaillapblH KaMTamachl3 eTyli KamTuiael. OChl YCBHIHBUIFAH TPOIEAypaapIblH OapIibFbl
SKOHOMHMKAHBI KAJBIHA KENTIPY CTpaTeTHsUIaphIH OHTAIIAHBIPYFa apHAJIFaH JKOHE SKOHOMUKAIIBIK JKaFaailiap MeH eHOeK
HapBIFBIHBIH JKaHA HOpMallapblHa OediMieny MpOIeCiH JKeAeNAeTy YIIiH eHri3iuryi MyMKiH. ByriHri Tapma Oykin omem
OOlBIHIIIA YKIMETTEp MEH XaJbIKapalbIK YHbIMIAp jkahaHNBIK MAHICMUSHBIH *aHAa TOJIKBIHIAPHI TYBIHAAFaH Karjaiia
JKAFBIMCBI3 CallIap/Ibl a3aiTYbI MYMKIH TOTEHIIIE JKaFaaiap jKOCIapiapblH KYpy YIIiH OenceHal s yMbIc icteyae. COHIbIKTaH
Kazakcran ykiMeTiHiH Jie¢ OChl MaHAEMHSIIaH cabaK alybl JKOHE eNJIIH JKeKe TaKiprOeci MEH YCHIHBUIATHIH XaJIbIKAPaJIbIK
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TOKiprOere Heri3IeNreH cangapiapisl a3aiTy cTpaTerusuIapbIHbIH ©31HIK KUBIHTHIFBIH 93ipiieyl MaHBI3IbL.

AHHoTanusa B naHHOH cTaThe MpencTaBieH aKTyalbHBIA aHalM3 COCTOSIHMA phIHKa Tpyaa B KazaxcTane W mpeampuHsTa
MOMBITKA MOHSTH, KaK OyIyT U3MEHEHBI TPYAOBbIE PECYPCHI B CBSI3H C BIMSHUEM MaHIEMUU KOpoHaBHpyca. OCHOBBIBAsACH HA
(haKTHUECKHUX JAHHBIX, CUMTAETCS, YTO MAHJEMUS HE JOJDKHA CYIIECTBEHHO MPEIsTCTBOBATh POCTy 3aHATOCcTH B Kasaxcrane
B JIONITOCPOYHOM MEPCIEKTUBE Onarojaps MpaBUTEIbCTBEHHBIM MepaM IMOIICPKKH M PACTyIIeH AOCTYmHOCTH BakmuH. C
JpYyrof CTOPOHBI, 04EBHHO, UTO III00ATbHAS TAHIEMUsI H3MEHUT CTPYKTYPY PhIHKA TPy/a 3a CYET yBEIHUSHUS T0JIH pabod X
MECT W YCIIyT, MPEJOCTABISIEMbIX OHJIAHH, B TOM YHCIIE B HAyKe, 00pa30BaHUM, TEXHOJIOTHX, TPAHCIIOPTE, CKIaANPOBAHUU U
Opyrux obmnactsx. B To ke Bpemst orpaHuuenus, cBszanHbie ¢ COVID-19, cHM3ST mpHOBUIBHOCTH H, CIENOBATEIbHO,
MOTEHIINaJ TPYIOYCTPOHCTBa B cdepe Typu3Ma, PECTOPAHHOW HHAYCTPHH, TPAHCIOPTa W JAPYTUX YCIYT, TPEOYIOMINX
B3aMMOJICUCTBHSI B peanbHOW >KM3HU. TakuMm 00pa3oM, CIOCOOHOCTh OHM3HEca aJlanTHPOBATHCS K HOBHIM HOPMaM CTaHET
HEOOXOJJMMBIM YCIIOBHEM ycIleXa B MOCTIAHAEMHYECKOM MHPE.

ITo cocrosinuio Ha BTOpoi kBapTan 2021 rona ocCHOBHAS 3ajaua 3aKII0YASTCS B CMATUECHUH HETaTUBHBIX MTOCIIEICTBUM,

KOTOpbIC TJIOOATBHBIA KPU3KUC OKa3aJl Ha Pa3lIMUHBIE CEKTOPHl Ka3aXCTAHCKOM DKOHOMHUKH. Bo-IepBBIX, MPaBUTETHCTBO
MPOJIOJDKUT TIOJJIEPKUBATS JIFOJIEl, TOTEPSIBIIUX padoTy, MPEeAOCTaBIIss ITOCOOUs IO MUHIMAIILHOMY JIOXOJY 10 OKOHYaHUS
KapaHTUHHBIX OrpaHWYeHuil. Bo-BTOpBIX, 3TO HCCle0BaHWE IMOJYEPKUBACT BaXXHOCTh TOCYIAPCTBEHHBIX HHUIUATHUB,
KOTOpBIE TOMOTAIOT IMOCTPaJaBIIEMy HACEICHHIO HallTH HOBYIO paboTy | MpoiTh oOydeHue. Taxke BBIACHHIIOCH, YTO COTHU
THICSY CAMO3aHATHIX paOOTHUKOB ¢ HU3KOKBATM(PUIIMPOBAHHON pabOTON M HECTAOUIIBHBIM JIOXOJIOM OYIYyT CUIIBHO 3aBHCETh
OT TOCYAApCTBEHHBIX MPOrpaMM 3aHATOCTH. I10CKOMBKY B MOCTIIaHAeMHUYECKOM o0IIecTBe OyeT Oosee BRICOKHIA CIpOC Ha
KBAJTM(QHUIIUPOBAHHYIO PA00UYYI0 CHITy, Ba)KHO, YTOOBI MPABUTENBCTBO YBEIUYMIO KOIUYECTBO IPOTPaMM TOBBIIICHUS
KBaM(UKauM Kak crmocod oOecneduTh Oosee BHICOKWH YPOBEHb CONMAIBHOIO OJAromoiaydusi M 3KOHOMHUYECKOU
CTaOMIIBHOCTH B OYIyIIEM.
B »sTOoM wmccrmemoBaHWMM TakKe aHAIM3WPOBANIHMCh A((EKTUBHBIE CTpaTeTHH, pa3paOOTaHHBIE HAIMOHAIBHBIMA U
MEKIYHAPOJHBIME JKCIIEPTaMU B OTBET Ha IJI00ANBbHYIO MaHJeMUio. HekoTopele M3 HAWIydIIMX Mep BKIIOYAIOT B CeOs
AKTHBH3AIIMIO IIEMOYEK IOCTABOK, BHEJPEHHE CXEeM COXpaHEHHs pa0odumx MecT, oOecleueHHe 3allUThl JIOXOIOB M
obecrieueHye 310pOBbIX U 0E30MMACHBIX YCJIOBUH TpyZla B KOPIOPAaTHUBHOM cekTope. Bce aTH pekoMeHIyeMble IPOLEayphI
[peAHa3HA4YeHbl U1 ONTHMMM3ALUKM CTPAaTerMil BOCCTAHOBJIEHMS 3KOHOMHMKM U MOTYT OBITh BHEOpPEHBI Il YCKOPEHUS
Ipoliecca ajanTalui K HOBBIM HOpMaM 3KOHOMHUYECKMX YCIOBUM U pbIHKA TpyAa. Ha ceroqusimHuii 1eHb NpaBUTENbCTBA U
MEKAYHApOJHbIE OPraHU3allMM 10 BCEMY MMPY aKTHBHO pabOTalOT HaJ CO3JAaHUEM IUIAHOB JEHCTBMH B Upe3BbIUaiHBIX
CUTYyalLlUsX, KOTOPbIE MOTYT CBECTH K MUHUMYMY HEIaTUBHbIC [I0CIIEICTBUS B Clly4ae BOSHUKHOBEHUS HOBBIX

BOJIH Ti100abHON manaeMun. [1o3ToMy Ba)kHO, YTOOBI TPaBUTENHCTBO KazaxcTana Takke M3BIICKIO YPOKH M3 ITOU
MMaHJIEMUU U pa3paboTano CBOM COOCTBEHHBIM HAOOp CTpaTernii CMSITUCHUS IOCIEACTBUH, OCHOBAHHBIN HA JTUIHOM OIBITE
CTPaHbl ¥ PEKOMEHIYEMON MEXIYHAPOJHOU MPAKTHKE.

Introduction

Present State of the Labor Market of Kazakhstan
According to the Workforce Development Center of Kazakhstan by the end of 2020, the occupied population of

Kazakhstan amounted to 8.7 million. This number is a component of the larger value, which is the economically active
population or labor force that composed 9.16 million of people (WDF, 2020a). Thus, the number of unemployed totaled at 455
thousands, which equates to the unemployment of 5 percent (WDF, 2020b). Such a figure on unemployment has been typical
for Kazakhstan in the last five years. Perhaps, this result might seem surprising considering the devastating effects of the global
pandemic on the global economy. However, this study will try to figure out the actions that allowed Kazakhstan to rebound its
economic activity during the year and restore the employment levels back to the normal values.

It worth noting that the number of self-employed citizens in Kazakhstan is relatively high and amounts to 25 percent.
For comparison, in the well-developed countries, like the US, France, Germany, Australia and the Great Britain, the share of
self-employed population ranges between 7.1 — 13.6 percent (Dolgy & lIvanova, 2016, p. 26). While such a situation in
Kazakhstan is not unique for the post-Soviet economies, Khamzin et al. (2016) believe that in order to achieve the competitive
numbers on the share of self-employed population, the government needs to diversify the economic development and invest
into industrial manufacturing of high value products that in turn would create more jobs.

In this regard, Mussurov & Arabsheibani (2015) believe that the self-employment in Kazakhstan is necessity-driven,
and the significant portion of the self-employed workers operate informally, i.e. choose not to register with local tax authorities.
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It fact, the self-employment may be a popular choice because it allows for the flexible working schedule, requires less skill to
generate income and might be favorable for workers of informal sectors, especially when the cost of social protection exceeds
the potential benefits. Mussurov & Arabsheibani (2015, p. 16) also suggest that in order to decrease the level of informal self-
employment, the government should implement educational initiatives and support programs that would enhance productivity
and earnings of such workers.
The Complex Effects of the Global Health Crisis on the Labor Market

While the economic growth of any country is associated with growth of employment opportunities, it is not uncommon
that the global recessions interfere in country’s economic stability. Starting from 2020, the global community has been
experiencing the strongest healthcare crisis, as the COVID-19 pandemic resulted in the prolonged lockdowns, social distancing
and different restrictions in many countries (Kissler et al., 2020). According to the economic analysis conducted by the United
Nations, the global outbreak harmed millions of employees around the world. Since almost 40% of the global workforce are
employed in trade, tourism, manufacturing, transportation and other service sectors, the slump of demand in these areas already
caused a major fall in revenue, resulting in a dramatic increase in global unemployment (UN, 2020, p. 6).

Primarily, the lockdowns affected those people that work in proximity with clients or require real life interaction with
them. Around the world, more than 600 million of workers in restaurant, accommodation and retail trade have been exposed
to income losses (UN, 2020). This condition is also true to Kazakhstan, where the employees with low qualifications or insecure
job positions were subjected to large-scale layoffs. As an example, such jobs as waiters, kitchen workers, loaders, cleaning
workers, store assistants, salesmen and many others experienced a sharp drop in demand during the first few months of the
pandemic (WDF, 2020, p. 10).

During the course of the pandemic, it became clear that both in developed and developing countries, the lockdowns
affected significantly the low-skilled and low-wage jobs that are largely performed by minorities, immigrants and other
disadvantaged groups. On the other hand, the high-skilled jobs in such areas as education, finance, management, science and
technology remained less affected by the lockdown regimes (UN 2020, p. 6). While the long-term effects of the pandemic are
yet to be investigated, it is most likely that the global health crisis will exacerbate income inequality and will change labor
market structures significantly. Thus, the ability for companies to adapt their business strategies to the new norms as well as
the possibility for people to work online will be crucial for continuing business operations.

Importance of the Labor Market Analysis
Understanding the strengths and weaknesses of labor market as well as factors that explain the nature of demand and

supply of labor serves many purposes. For example, clear understanding of the labor market tendencies facilitate public policies
that foster training of the qualified specialists according to the specific needs of the country’s economic strategy (Aimurzina
& Sadvakasova, 2015, p. 452). Furthermore, it can allow the government to upgrade the educational programs at colleges and
universities according to the needs of different industries. Otherwise, understanding the specifics of the labor market of a
country can help to balance its economic development.

The purpose of this research is to understand the current situation of the labor market of Kazakhstan and analyze the
impact of the coronavirus pandemic on the Kazakhstani economy and labor market. In order to gain the broader perspective,
this study will analyze the effects of the COVID-19 pandemic on the global economy and will also review some of the
prominent strategies aimed to counteract harmful economic and social effects. Afterwards, this paper will gain insight on the
statistics of employment to realize how the jobs in the key sectors of the Kazakhstani economy are distributed. Following that,
the impact of the coronavirus pandemic will be evaluated with regards to the economic conditions and job opportunities in
Kazakhstan. In addition, this work will analyze the state programs and policies aimed to stabilize labor market and assist in
reducing unemployment. Consequently, the practical applications of the analytical findings will be discussed.

Analysis of the Effects of the COVID-19 Pandemic
Impact of the Coronavirus Pandemic on the Global Economy and Labor Market

According to the World Health Organization (WHO), there have been more than 126 million official cases of the
COVID-19 registered around the globe as of April 2021. Even though only one year passed since the global pandemic was
officially declared by the WHO, more than 2.7 million deaths were reported already (WHO, 2021). Despite the unnerving
statistics, more than 460 million vaccine doses were already distributed globally, which provides the hope that spread of the
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disease will decelerate eventually.

After the pandemic was declared in March 2020, many countries responded promptly by putting a range of strict
measures to reduce load on health care systems and diminish number of casualties due to the spreading disease (1LO, 2020, p.
6). Those measures had drastic economic effects for many countries: the non-essential businesses had to shut down, while the
majority of the office workers started operating from their homes. Furthermore, global supply chains were disrupted, which
reduced scales of production and decreased revenues for thousands of companies. Unsurprisingly, the economic activities
around the globe slowed down dramatically, while millions of people were left without an opportunity to go to work. As the
result, the reduction in global employment led to the significant income loss, transforming the health crisis into the global
economic crisis (Khamis et al., 2021, p. 27).

According to study by the International Labor Organization (ILO, 2020, p. 11), the number of employed persons
reduced by 20% on average in G20 countries just in one month after the pandemic was declared. In these countries, the areas
that lost the highest number of workers were services and industry, as they required more face-to-face interactions (Khamis et
al., 2021, p. 21). As the result, millions of workers suffered major income losses, which prompted governments of G20 to take
steps to supported their citizens financially. Luckily, the introduction of minimum income benefits for those affected by the
lockdowns was not unique for G20 economies, as similar support measured were initiated in many other countries.

The global crisis had notable consequences for informal economy workers, as their jobs are usually dependent on the
face-to-face interactions. According to the ILO estimates, up to 850 million informal workers suffered notable income losses
due to the global pandemic (ILO, 2020, p. 15). On the other hand, many of the frontline workers had to face higher workloads
and put their health at risk in order to support the essential industries. Those include medical workers, cashiers, food production
employees, maintenance workers, drivers, agriculture workers and others. On the global scale, the containment measures led
to significant job loss in such areas as retail trade; food and restaurant industry; hotel and leisure industries as well as public
transportation (Lund et al., 2021).

Furthermore, the COVID-19 pandemic also became cause of the negative economic and social effects on women
around the world. While millions of women have been on the frontlines to provide essential services, the majority of them also
faced heavier workloads associated with family care, supervision and schooling during the lockdowns. In fact, the majority of
healthcare workers are represented by women in all of the G20 economies, which put millions of them at considerable risk of
exposure to the coronavirus. It was also estimated, that women tend to be more concentrated in informal sectors of economy
even in the developed countries and they also face higher risk of job loss compared to their male colleagues. Because of that,
it is possible that the COVID-19 crisis will notably impede the gender equality progress, especially achieved in the well-
developed G20 countries (ILO, 2020, p. 18). Therefore, it is important to ensure that women can have improved access to
health care services as well as receive child and family care benefits and competitive salaries during the course of the pandemic.
More importantly, the women’s managerial and leadership positions should be embraced to optimize effectiveness of the
recovery phase from the global health crisis (ILO, 2020, p. 40).

According to study by the McKinsey global institute (MGI), the pandemic accelerated three major disruptions in the
business models. Those include dramatic increase in number of employees working remotely, more intense use of e-commerce
services for trade and interaction with clients, and implementation of automation and IT technologies to optimize business
operations. Since up to 25% of workers can operate from home in the developed countries, it is expected that jobs in cleaning
services, restaurant industry, retail trade, civil airlines will face lower demand compared to the pre-pandemic conditions. At
the same time, MGI argues that there will be more jobs in sectors that support the delivery economy, including transportation
and warehousing. In other words, it is likely that the global economy will face a markedly different mix of occupations after
the COVID-19 crisis will be mitigated (Lund et al., 2021).

Currently, the global community is focused on restoring the global economy. Therefore, the countries that implemented
containment measures need to optimize economic and social activities through policies that will address public needs,
especially on the labor market. In this regard, policy makers of G20 countries believe that the following measures should be
considered in mitigating the negative consequences of the economic crisis (ILO, 2020, p. 4):

1) Extending health and safety measures to ensure that people can work safely. This policy includes sickness benefits,

child-care benefits and bonuses that would prevent long-term exit from labor market.
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2) Implement job retentions schemes to preserve jobs and reduce operating costs for the firms that were most affected
by the health crisis. This measure includes financial support in terms of subsidies, tax benefits and loan
restructuring that would ease financial obligations of the affected firms.

3) Support people who lost their jobs with minimum-income benefits until they can have a chance to enroll to jobs
again. This policy includes support in finding jobs for the unemployed through the state-supported employment
initiatives.

4) Develop rapid response plans aimed to diminish negative effects of the shocks caused by the future possible
pandemics. Such plans should keep in mind the three measures described above.

While the suggested set of measures should not be considered as universal solution, there is no doubt that each country
that suffered the negative effects due the global pandemic will need to come up with their own unique mitigation strategy.

Impact of the Global Pandemic on the Economy and Labor Market in Kazakhstan

As of April 2021, there have been more than 243 thousand cases of the COVID-19 officially registered and more than
3.6 thousand fatalities confirmed in Kazakhstan. In addition more than 100 thousand vaccine doses were administered as of
March 2021 (WHO, 2021a). According to the official source on the coronavirus situation in Kazakhstan (Kazlnform, 2021),
there are five regions that lead by the number of registered cases. Those include Almaty (33.5 thousand cases), Nur-Sultan
(30.2 thousands), East Kazakhstan region (22.8 thousands), Pavlodar region (19.1 thousands) and Atyrau region (18.5
thousands).

While the impact of the coronavirus has been dramatic for the economy of Kazakhstan and its people, it is also true
that the vaccines are becoming more available in the country. In March 2021, the Kazakhstani government made an agreement
to import 3 million doses of Sinovac Biotech vaccine from China. Considering the inventories that health care facilities already
have, as well as the fact that Kazakhstan started local production of the vaccines in the beginning of 2021, it is expected that
up to 6 million of citizens will receive the vaccine shots by the end of the year (Forbes Kazakhstan, 2021). According to the
recent study by PwC Kazakhstan (2020), the growing availability of the vaccines should allow to initiate slow, but steady
process of restoration of the Kazakhstani economy.Nevertheless, the global pandemic took heavy toll on businesses and society
in the country. Due to the containment measures, the number of people who temporarily quit their jobs in Kazakhstan
skyrocketed to 4 million people in March and April of 2020. In addition, by the end of 2020, the trade deficit composed $5.9
billion, which resulted from the fact that import and dividend payments considerably outweighed the export production for the
year. While the import reduced by 4.3%, the level of export diminished by 20% by the end of 2020 (Kapital News Agency,
2021). In addition, the case of Kazakhstan was not unique in terms of the lockdown effects on labor market, as the restrictions
prompted many companies to massively transition to telework, given the sufficient technical capacities. According to the PwC
study, it is difficult to forecast the rate of economic recovery in Kazakhstan, as it is possible that the new spikes of the epidemic
will occur, leading to more slowdown in economic activities. Furthermore, there is some risk that massive vaccination will not
produce desirable effects, which might also jeopardize the recovery process (PWC Kazakhstan, 2020).

Similar to the rest of the World, many industries in Kazakhstan were affected unevenly. In this way, the study by
KPMG Kazakhstan (2020) designates three broad categories of industries with high, medium and low risks of default due to
the coronavirus restrictions. While the business areas with the highest risk are represented by aviation, non-food retail trade,
fitness and restaurant industry, the areas that face medium default risks are agriculture and finance. Following that, the lowest
default risks are associated with food retail (supermarkets), telecom and pharmacological companies. During the first year of
the pandemic, there was a spike in the demand for employees in IT services, marketing consultants, online instructors,
construction workers and delivery workers across the country (Mamyrkhanova, 2020).

In order to address the increased demand for these and other occupations during the pandemic, the Workforce
Development Center (WDF) of Kazakhstan provided thousands of scholarships and free training courses to assist unemployed
citizens in finding new job opportunities. More specifically, almost 400 thousand people received vocational training, while
110 thousand entrepreneurs received concessional loans. As the measure to reduce the job loss due to the coronavirus impact,
the government launched several employment initiatives. In this regard, the state-supported “Enbek” job search platform
created 740 thousand of job opportunities, among which 153 thousands were regular jobs (WDF, 2020).

Other programs include the “Nurly Zher” program, the Digital Kazakhstan, the Development Program for Agriculture
and Manufacturing Industries and others. Combined, these three initiatives helped to create more than 4.3 thousand regular
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jobs in 2020, despite the economic slowdown. During the course of these initiatives, the government introduced professional
training programs that allowed up to 100 thousand people to obtain new skills and adapt to the changing labor conditions
(OISPMRK, 2020).

During the first wave of the lockdowns occurred in 2020, the industries that suffered the highest economic losses in
Kazakhstan included restaurants, hotels, entertainment, tourism and other non-essential sectors (WDF, 2020b). Understanding
that, the government set a goal to preserve small and medium-scale enterprises (SME), as it was believed that the SME should
help to alleviate economic well-being and facilitate growth of labor resources. In order to prevent a massive shutdown of
businesses in the private sector, the government initiated the economic incentives, including tax breaks and debt restructuring
opportunities aimed to save thousands of SME from bankruptcy. More specifically, the government allocated $1.6 billion to
support 23 thousand small and medium-size businesses across the country. In addition, more than six thousand entrepreneurs
received loans with low-to-zero interest rates to support their business operations during the pandemic (OISPMRK, 2020).

Despite the government efforts, the new wave of quarantine restrictions that occurred during March and April of 2021
became the cause of restaurant industry crisis in the country, which strongly affected the cities of Almaty and Nur-Sultan. As
these cities combine the highest share of the food and catering businesses, thousands of people were left without jobs and
income as the daily turnover in restaurant industry decreased by up to 90 percent. Across the country, the number of operating
restaurants decreased by three times since the March of 2020, dropping from 95 down to 27 thousands (Serikpayev, 2021). In
order to assist the affected businesses, the government is considering such measures as providing tax holidays, payment of
minimum wages for the affected workers as well as allowing for debt restructuring measures. While the specific set of actions
will be implemented later during the year, the suggested measures largely coincide with support measures implemented by the
G20 countries in response to the crisis.

During the first year of the pandemic, the companies with low and medium levels of business risks, especially those
in corporate segment, had to optimize their strategies and ensure safer labor conditions for their employees. In this way, the
study by PWC Kazakhstan (2020) revealed that procedures aimed to improve mental and physical health of workers in
corporate segment is one of the widely supported practices for numerous Kazakhstani companies during the pandemic. Another
study by KPMG Kazakhstan (2020) states that in order to restore the pre-pandemic level of business activities in corporate
segment, specific measures should be initiated. Those include flexible sick leave systems for workers; providing the employees
with higher flexibility of the working schedule; investing in the businesses that are can prosper in spite of the containment
measures; adapting the supply of services to the client needs and receiving more of the customer feedback to ensure better
quality of the provided services.

Due to the government stabilization measures and gradual reduction of the quarantine restrictions, the amount of the
unemployed decreased from 4.2 million down to 700 thousand people by June 2020 (WDF, 2020). As for the 3" quarter of
2020, the unemployment level in Kazakhstan dropped further to the 4.9 percent, which is considered a normal value. While
the economic growth is expected to rebound by the end of 2021, it is yet unclear what amount of time will be needed to end
the quarantine restrictions and restore normal operation of all the economic sectors (WDF, 2020b). However, it is certain that
there will be structural changes on the labor market. In this way, because the mix of occupations is likely to turn out different
compared to the pre-pandemic conditions, the labor market in Kazakhstan will be reshaped. Currently, governments around
the globe are preparing contingency plans for the future possible health crises based on the experience of coronavirus pandemic.
Clearly, it is also in the best interest of Kazakhstan to develop their own set of measures in case the similar crisis occurs in
some form in the future.

Conclusion & Discussion

The purpose of this study was to provide analytical review of the labor market in Kazakhstan amidst the global outbreak
of the coronavirus pandemic and understand the factors that will shape the labor resources in the near future. This study
provided brief statistics on the employed population in Kazakhstan and identified the challenge of the self-employed
population. As of today, the share of self-employed population is significantly higher compared to corresponding values in the
developed countries. One of the major reasons for that is lack of economic diversification, and shortage of effective policies
that would push the manufacturing of high-value products and develop new supply chains.
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With that in mind, it seems that the government should implement more incentives, training programs and attract
foreign investment that would in turn provide new jobs opportunities. On the other hand, the implementation of the effective
state initiatives assumes a certain level of economic stability in the country. Usually, it is difficult to account for the exogenous
factors beforehand, which has been exactly the case with the global crisis due to the COVID-19 pandemic. In order to address
the issue, this paper studied the latest reports to uncover the possible changes to the labor market due to the impact of the global
crisis.

While the economic shock caused by the outbreak altered the labor market structure in the first half of 2020, and
significantly increased the number of unemployed, the timely state measures allowed to restore the level of employment by
the end of the third quarter. As the spread of vaccines began in the first quarter of the 2021, it is most likely that the quarantine
restrictions will end at some point, so the economic growth should be rebound by the end of the same year as well. On the
other hand, it is expected that the Covid-19 pandemic will result in structural changes on the labor market, where the survival
of businesses and prosperity of entrepreneurs will depend on their ability to adapt to the new norms. Companies will have to
adapt to the fact that there will be more people that are willing to purchase goods and services online, just as there will be more
employees willing to work remotely.

Nevertheless, the main challenge of today is in mitigating negative effects that the global outbreak brought to various
sectors of Kazakhstani economy. Firstly, the people who lost jobs or were severely affected by the containment measures
should continue receiving minimum income benefits until the restrictions will be over. Secondly, the government will need to
continue supporting affected population by assisting them in finding new jobs and providing training opportunities through the
employment programs. In Kazakhstan, there are hundreds of thousands of self-employed workers operating in the informal
areas of economy, with many jobs requiring face-to-face interactions. In many cases, such jobs are occupied by low-skilled
labor and do not necessarily serve as source of stable income. Therefore, the state programs like “Enbek” that provide free
training and upskilling opportunities can be especially useful for the self-employed people. Since the post-pandemic society
will have higher demand for a skilled labor, the government should be ready to provide even more training programs soon.

Furthermore, to recover the small and medium-scale companies affected by the coronavirus, the government should
be willing to provide well-timed support in terms of concessionary loans, tax holidays, debt restructuring and other measures
that would allow companies and entrepreneurs to get through the crisis. On the other side, there are medium and large-scale
enterprises (MLE) that comprise the majority of the corporate sector. While the MLE in Kazakhstan are less vulnerable to the
economic shocks compared to small and medium-scale companies, their well-being is important for millions of workers in the
corporate segment.

Thus, the MLE need to act according to the recommended national and international practices in order to stabilize
operations. Such measures include reactivating the supply chains, implementing job retention schemes, providing income
protection and ensuring safety of the employees in corporate segment. In addition, this paper reviewed some of the notable
mitigation procedures developed by the local corporate leaders and studied international practices suggested by the
International Labor Organization, G20 and others. All of these recommended procedures are set to optimize strategies for
economic recovery and should be implemented to speed up the process of adaption to the new norms of economic conditions
and labor market.

As this research identified the trends that influence the labor market of Kazakhstan, it is reasonable to consider these
findings in order to make forecast on the growth of the employed population, as the further potential step in this study. This
can be accomplished by conducting a regression analysis using the time-series data on the set of specified dependent variables.
All in all, this detailed and up-to-date review of the labor market brings to attention the fact that the growth of employment in
Kazakhstan can only be achieved via development of different areas of economy and set of regulations that address specific
needs of the country. Since the shaping of labor resources depends on many interlinked factors and is also influenced by the
global economic conditions, it is important to investigate the changes and novelties on the labor market in Kazakhstan on the
timely basis, as understanding these aspects helps to implement more effective economic policies.
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Mpo6Gnembl BHeApeHUsi NPOEKTHOro NoAXoAa Ha MarioM NnpeAnpUATUX

Maenos C. 1!
1 Almaty Management University, r. AnmaTsbl

AHHOTaumsa. PaccmatpuBaeTcsi 3HaveHne Mmanoro 6u3Heca [OnNd  Ka3axCTaHCKOM  3KOHOMWKW.
OTtmevatoTca npobnembl ero pasBuUTUA, U AN UX NPEOAONEHNST UCMONb3YEeTCA BHEOPEHME NPOEKTHOIO
noaxoga. lNponsBegeHoO cpaBHEHWE HECKOSIbKMX MHEHUM O MPOEKTHOM Mnoaxone, B YeM 3aKkniyaeTcs
npobnema camoro nogxoaa. [1ns BbisBNeHUs TEKyLUX NpobdnemM ¢ AaHHbIM NOAX040M Obin NCNONb30BaH
MEeTO ornpoca, PeCcrnoHAeHTaMn ABMSANUCL BnagenbLbl Manoro 6usHeca n COTpyAHWKN. YKasbiBaKOTCA
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OCHOBHbIE I'IpO6J'IeMbI M HEeOOCTaTKM B NCMNOJIb3OBAHUU MPOEKTHOIro Metoda B MaJioM GusHece, a Takke
NPpUHNMaKTCA BO BHUMaHME TeOopeTU4eCKne KOMIMOHEHTbl YyrpaBJlieHUA [POEeKTaMu. BHocaTca
npearioXXeHund no coeepLleHCTBOBaHNKO CUCTEMbI yrpaBJiIeHUA NPpOEeKTaMn Mmaroro GusHeca.

Kno4yeBble cnosa: npoeKTHbIVI noaxon, mMarioe npegnpudaTtue, ynpasrieHune rnpoekTtamu, I'IpO6J'IeMbI
BHeOpeHnA.

Abstract. The importance of small business for the Kazakh economy is considered. The problems of its
development are noted, and the implementation of a project approach is used to overcome them. A
comparison of several opinions about the project approach is made, what is the problem of the approach
itself. To identify current problems with this approach, a survey method was used, the respondents were
small business owners and employees. The main problems and shortcomings in the use of the project
method in small business are indicated, and the theoretical components of project management are also
taken into account. Proposals are being made to improve the small business project management system.

Keywords: Project approach, small enterprise, project management, implementation problems.

AHHOTauus. LWarbiH 6usHecTiH, KasakctaH akOHOMMKAcChl YLWiH MaHbI3bl KapacTblpblinyda. OHblH gamy
npobnemanapsbl atan eTinenji xxaHe onapapbl XXeHy YLWiH xxobanblk Tacingi eHrizy kongaHsinagbl. XKobanbik
Tocin Typanbl OGipHelwe nikipnep canbiCTbipbingbl, 6yn TacingiH e3i. Ocbl TocinMeH afbiMaarbl
npobnemanapibl aHblKTay yLWiH cayanHama afici KongaHbinabl, PECNOHAEHTTEpP WafbiH BU3HEC nenepi
MeH KblameTkepnep 6ongpl. LafbiH 6GusHecTe xobanblk aaicTi kongaHyaarbl Herisri npobnemanap MeH
KeMLiniktep kepceTineni, coHaan-ak xxobanapabl 6ackapyablH, TEOPUANbIK KOMNOHEHTTEPI eckepineai.
LWarblH BusHec xobanapblH 6ackapy XXyneciH xeTingipy 60nbiHLWA YCbIHbICTAp eHrisinyae.

Tynin cespep: xobanblk ToCin, WafblH KaCinopbIH, XXobanapabl 6ackapy, icke acbipy Macenenepi.
BBeneHue

Moa ynpaBneHMeM MpPOEeKTOM noapasyMeBaeTcs OeATeNbHOCTb, pa3paboTaHHas ANnA BbIMNOMHEHWS
npoekTa C MakCMMalibHO BO3MOXHOW 3P(EKTUBHOCTLIO NpU COBMOAEHUM 3apaHee onpeneneHHbIX
BPEMEHHbIX, JEHEXHbIX (M PEeCYPCHbIX) OrpaHUYeHui (OOKYMEHTUPOBAHHbLIX, Hanpumep, B TEXHUYECKOM
3agaHuun). Kpome Toro, NpoeKkTHbIM NOAXOA NOSie3eH Ha BCexX CTagusaX XXU3HEHHOTO LMKNA: Kak Ha cTagun
3apoXxaeHus naeun, Tak U Ha atane pasBuTUS opraHusaumn. bonee Toro, npegnpuHuMmaTenu He Bcerga
NMOHUMAIOT, YTO NPU NSTAHNPOBAHMUM Y MPOEKTUPOBAHNM CBOEN OEATENBHOCTU YXKe BbIMOMHAT HEKOTOPYHO
YacTb NPOLLECCOB ynpaBfieHNa npoektamu. [1]

Onupasicb Ha odmumnanbHyo CTaTUCTUKY No cTpykType BBIT ctpaH mupa, Ha gonto manoro 6usHeca
npuxogutca 6Gonbllas 4YacTb TeMNnoB pPOCTa HauWOHanbHOW 3SKOHOMMUKW. Kpome ToOro, manble
npeanpuaTs ABMASIOTCA HE TOSNbKO BaXKHbIMU MPOU3BOAMTENSIMA TOBAPOB M YCAYr, HO U OCHOBHbIMU
noTpebuTenammn cblpbsi, MHTENMNEKTYanNbHON COBCTBEHHOCTU, CpeacTB 6AHKOBCKON CUCTEMbI U LLEHTPOM
NOBbILLEHNS KayecTBa 4enoBevecknx pecypcoB. Ponb manoro m cpegHero 6usHeca B pocTte BBIT
KasaxctaHa B 1kB 2022 roga coctaBuna 32.5%. [Jaxxe npu Taknx nokasatensax ctpaHa oTcTaeT oT ApYyrnx
cTpaH, rae gons MCB HamHoro 6onbue. [1ns KazaxctaHa BHeApEeHUE COBPEMEHHbIX METOAOB M CPeACTB
ynpasneHusi Npoektamn umeet ocoboe ctpaTternyeckoe 3HadeHume. TonbKo HayuYMBLUUCH 3PEEKTUBHO
NCNosib30BaTb CBOW PECYPChI, MOXHO CTaTb KOHKYPEHTOCMOCOOHBbIMU HA MUPOBOM PbiHKE, BONTU B YACIO
50-Tn Hanbonee KOHKYPEHTOCMNOCOOHbIX CTpaH mupa. [2]

Hunskne Temnbl poCctTa ”n BO3HUKHOBEHUE CTPYKTYPbI cBobogHoro pblHKA ABMAKTCA OCHOBHbLIMU
nocneacTBMAMM HEOOOLIEHKM ManbiX KOMNaHUA N NX BKNaga B pocT HaLMOHaNbHON 3KOHOMMUKM. Kpome
TOro, NpaBUTENIbCTBEHHbIE OpraHM3aunn B HaCcTodllee BpeMAa yaendrT Hegoctato4yHoe BHMMaHNeE TOMy
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drakTy, 4TO rocygapcTBeHHas 3almTa B BUAe CHUXXEHUA HanoroBon Harpysku u CTOMMOCTU KpeaUTHbIX
pecypcoB MOCPEACTBOM AEHEXHO-kpeauTHoW nonutukn LleHTpanbHoro 6aHka gABnsieTcss Hanbonee
Ba)KHbIM (DAKTOPOM Moaaepkku manoro 6msHeca, a He PUHaAHCMPOBaAHMUS B pOpME MHBECTULMIA Un
3anmoB. Takke Manble 6usHechl 6binn ocBoboxaeHbl ¢ 1 aHBapsa 2020 roga o 1 aHBapsa 2023[3]. B
CBA3N C 3TMM Manble nNpeanpuaTUS UWYT UHCTPYMEHTbI, KOTOpble MOryT ObiTb MCMOMb30BaHbl A1
CcO30aHus  (UPMbl, OEMOHCTPUpPYIOLWEN CcTpaTerMyeckoe passutne wn yBenudeHme ¢UHAHCOBbLIX
nokasaternen (Bblpy4yka, Npubbib U T.4.). ATU MEeTOAbl BKHOYAKT MNPOEKTHbIA NOAX0A K opraHu3aumm
Manoro 6usHeca, u3y4yeHme KOTOPOro CIY>XUT akTyanbHON 06nacTbio Hay4YHbIX UCCegOBaHUN.

JlutepatypHbIn 0630p

NccnepoBaHua npobnem BHeApeHMs NPOEKTHOro NoAxo4a Ha ManoMm NpeanpusaTMm Ha AaHHbI MOMEHT
Bce Oonblle BHeapsieTCca B 3KOHOMWYECKYKD cTpaTtermio ctpaHbl. C OQHOM CTOPOHbI, OYEeHb Maro
NMHopMaLMK, Hay4YHbIX paboT, nccneaoBaHui, aHanmaa Ha 3Ty TeMy, HO C ApPYro CTOPOHbI 3TO BonbLIOn
NC ANs TeX, KTO XO4eT packpbiTb 3Ty Npobremy, pasobpaTbCcs B HEW, JOHECTU OO Bonee LWMPOKOro
Kpyra BragenbLeB MarnbiX NpeanpusaTuin, © BO3MOXHO JaXe 3a CYeT MccrneaoBaHun, HaydHbIX paboT
MOXHO NposBUTL cebs. [4]

BHegpeHne meTogoB ynpaBreHus NpoekTaMmu ManbiMu NpegnpuaTusaMm umeeT 60Mblioe 3HaYeHue m
co3JaeT BEKTOp pa3BuTus Ans akoHomuku Kasaxctana. Cnegytowme aktopbl NOMOraloT OO6bACHUTL
Ba)XHOCTb 3TUX BOMPOCOB: Marible NpeanpuaTna MOryT BHECTU 3HAYUTENbHbIN BKNag B 9KOHOMUYECKUM
pocT ntoboro rocygapcrtea, MO3BONSAKT NPOBOAUTL Mpouenypbl PECTPYKTypusaumm OusHeca, UMeT
Oonee HU3KME IKOHOMMYECKME MU3OEPXKM, YyeM Bornee KpynHble NpeacTaBuTenu, B AOMOSIHEHME K
3HAYMTENBbHOMY YBENMYEHUIO 3aHATOCTM Cpeau 3KOHOMMYECKM aKTMBHOIO HacCerieHUsl, OHW Takxke
CMOCOOHbI BLICTPO M NIOBKO pearnpoBaTb Ha BLICTPO MEHSAOLNECS PbIHOYHbBIE YCITOBUS U U3BMEHEHMUS B
noTpebuTenbLCcKOM Cnpoce, KOTOpbIe OKa3bIBalOT BIUSIHME Ha paclunpeHne busHeca.

HecoMHeHHO, pocT marnoro 6usHeca ABnseTca BaXXHENLWNUM NPOoLECCOM ANd rocyfapcTBa; TEM HE MeHee,
B HacTosiLee BpeMsa Bknag manoro 6usHeca B BBl KazaxctaHa OTHOCUTENbHO HU3OK.

Cenyac manble NpeanpuaTUs Ha4YMHAKOT NepexoanTb Ha MeToabl ynpasneHusa npoekramu. OgHako us-3a
CBOMX YHUKarbHbIX XapakTepuUcTuK HebormbluMe opraHM3aumm He MOryT B MOSIHOW Mepe UCMOoNb3oBaThb
TpaauuMOoHHbIE Npouenypbl BOAONALHOrO NpoekTa, nanoxeHHole B pykooactee PMBOK (Ceopg 3HaHui
Nno ynpaBneHu npoekTamu, paspaboTaHHbin NHCTUTYTOM ynpaBneHuss npoektamm CLUA - Project
Management Body of Knowledge). [5]

B peanbHOCTM O4YeHb Mano uccnegoBaHUKW, HaydHbIX paboT MO JaHHOM TEME He TOSbKo B
OTeYeCTBEHHbIX, KA3aXCTaHCKMX MCTOYHMKOB, MOXHO CKa3aTb Aaxe, YTO UX NpPaKTU4Yeckn HeT. JTa Tema,
Kak «HenccrnenoBaHHble 3emnu. NMpobnema B TOM, YTO BHEAPUTb COBPEMEHHblE METOAbl YrpaBreHus
NPOEeKTaMn UINu MNPOEKTHbIN MeHeXXMeHT B KasaxcTaHe O4YeHb CMOXHO. OTO BMSET He TOMbKO Ha
HexBaTKy KBannguunpoBaHHbIX COTPYOHUKOB, HO U YacTO Ha CONPOTUBIIEHNE MEHE)KEPOB BHEOPEHNIO
HeobXOAMMbIX KOPPEKTUPOBOK. YTOObLI ynpaBnATb MNPOEKTOM, HeobXxoOuMO paspyLlimTb XeCcTKkue
nepapxudeckne opraHmsauuMoHHble CTPYKTYpbl W afanTupoBaTb METOAbl YNpaBrieHus, KOTopble
paspyLlaloT cTapble Tpaguumm 1 co3gatoT HOBbIE.

Tabnuua 1. CpaBHMTENbBHbLIN aHaNn3 cTaTen
ABTOpbI JNlyknna A. MyayHos A.C, | lLlntukora K.A. | Bpabyc b.
LlaxaeBa K.H
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Touka «OpgHako go cux | «B HacToswee | Ha lMocnegHue  HeCKOMbKO
3peHus nop cywecTsyeT | Bpems He | coBpeMEHHOM neT NpaKTKN NPOEKTHOro
MHeHwue, YTO | CyLleCTByeT TaKkoMW | 3Tane  XMW3HW | ynpaBneHus aKTMBHO
yrnpaerneHue KPYMHOW KOMMNaHWM, | NPOEKTHbIV npoaBuralTcs B
npoekTamm koTopasi,  Oyayuu | nogxon B | KazaxctaHe, B TOM uncne
npegHa3Ha4yeHo M3BECTHOM BO BCEM | yMNpaBreHum Gnarogaps 4esATenbHOCTM
ans KPYMHbIX | MUpe, ©un3Hecom HenpaBUTENbCTBEHHbIX
NPOMBbILLIEHHbIX ocywiectensna 6ol | aBnsaeTcs, opraHu3aumm.
KOMMaHu, a | cBow HEeCOMHEHHO,
opraHu3auusam nesTenbHOCTb 6e3 | acnekTom,
manoro ©GusHeca | MCNOMb30BaHUS KOTOpbIN
OHO He no | TexHomnorun ynydwaet
KapmaHy». NPOEKTHOrO MHoOrve
yrnpaBrneHus». nokasarenu
[eATenbHOCTH
opraHu3aumm.
Mpobnembl | Becbma Bbicoka | HeueTkoe BHepgpeHne B KasaxcTtaHe, Hao6opor,
BEPOATHOCTb pacnpegeneHve CUCTEMBI 3a4acTyl0  OkasblBarnacb
TOrO, YTO | (PYHKLMOHANbHbIX NPOEKTHOrO LenecoobpasHoi 3ameHa
KONM4ecTBO obs3aHHOCTEN, B | ynpaBneHus MalluHHoro Tpyaa Gonee
paboTbl Oyget | TOM 4ucne M No | ABNdAeTCH OeleBblM  pydHbIM, a
yBENNYEHO n | npudnHe  BypHOro | Becbma obopynoBaHue He
npouecc CTaHeT | pa3BuTus  (pocTa) | 3aTpaTHbIM. 06HOBMANOCH n3-3a
3aTpaTHbIM. npeanpuaTng, BbICOKOW PbIHOYHOM LIEHbI.
HepocTaTovHas OpgHako 1 y gaHHbIX Mep
TeopeTnyeckasa Obinu cBoun OorpaHn4YeHuna:
NnoAroToBKa npu p,aane|7||.|JeM
ynpaBnsoLLero yBenu4eHum
nepcoHana, WCMNONb30BaHUsA  OQ4HOTO
oTCcyTCTBME pecypca CHWXanachb
dopmanmsaumm peHTabensHOCTb.
npoLeccos
NPOEKTHOrO
ynpaBneHus.
MprmeyaHue — cocTaBneHo aBTOPOM Ha OCHOBaHMM UCTOYHMKOB [6,7,8,9]

Onupasicb Ha Tabnuuy MOXHO ckasaTb, YTO 06Llee B 3TUX AaHHbIX 3TO TO, YTO BCE aKLEHTUPYIOT, YTO
ynpaBrieHne NpoeKkTamm XopoLLO BHEAPEHO B KPYMHbIE MPOMbILLNEHHbIE NPEANPUATUS U Y4TO AN Manoro
B6u3Heca OHO TOXEe MMEET XOPOLUMIA pecypc AN pas3BUTUS, HO eLle MOSHOCTbI0 He BHeApeHo. Takke
MHOro obLiero MMeHHo B NpobnemMax BHeapPEeHUs NPOEKTHOro NoAX0Aa Ha ManoM NpeanpuaTUm.

MO>XHO BblAeNUTb CreayoLme 0COBGEHHOCTH 1 NPOBNeMbI:

1.
2.

o 0

Bbicokas BepOSATHOCTb AOMNONHUTENBHOW PaboTbl, HE NPEeLYCMOTPEHHON NIaHOM;

TpyaHocTn ¢ pacnpefeneHnem COTPYOHUKOB MO pa3HbIM NpoeKTaM 13-3a Y3KOW cneumnanusaunm
n HebonbLuon 6a3bl COTPYAHWUKOB;

HexBaTka BpeMeHHbIX pecypcoB Ang yriny6neHHoro nnaHmpoBaHnsa paboTbl B NpoekTax;
TpyaHocTn ¢ anddepeHumaumnen NpoekToB, TPEOYOLWMX NPOEKTHOrO Noaxoaa, OT TeX, KOTopble
3TOro He AenatoT;

TpyaHoOCTM € onpegeneHnemM NPoeKToB, KOTOpble He TpebyeTcst NPOEKTHbIN NOAXOA;

BHewwHWe reorpacuyeckme n aKoHOMN4eckne nepemMeHHbIe.

180



B KasaxctaHe ynpaBneHwe npoekTamu BCe elle HaxoauTca B MnflayeBHOM COCTOSHUMUM. OCHOBHas
NpUYMHa 3aKr4aeTca B TOM, YTO NPaBUTENbCTBEHHbIE OpraHn3aumm He yaensoT JOIHKHOr0 BHUMaHUA
3Ton npobneme, BONPOCLI KpeauToBaHuUs, hMHaHCMpoBaHus. PaccmaTtpuBas nocnegHve ABaguaTth NeT,
npeobpasoBaHMe MNpoOMCXOOUT NOA KOHTPONEM W MOAAEPXKKM rocyaapctBa, He WuMes MOAAEPXKKY
HOBLLECTBO ObpeKaloT Ha Heyaady unu BsanoTtekywee passutme. [10]

MeToAabl

Llenb uccnegoBaHus COCTOMT B TOM, YTOObI BbISIBUTb, HA CKONbKO BHEApPEHWe MPOEKTHOro noaxopa
aKkTyanbHOro n NpobrnemMHo Ana Manblx NpeanpusaTui pecnybnukn KasaxcraH.

OcHoBHOM MeToA NonyvYeHns nHopmaumm — NpUMeHeHNneM KONMYeCcTBEHHOro Metoda Ha 6ase manbix
npegnpusatui KasaxcraHa.

AHKeTUpOBaHUE, 3NEKTPOHHOE WHAMBUAYaNbHOE C NpearoXeHMeM MHOrOBapMOTUBHbLIX OTBETOB U
OAHUM OTKPbITbIM BOMPOCOM, B KOTOPOM TpebyeTca OTBETUTb Ha Hanuyne npobnemMbl Unm xe ykasaHue
HepgocTaTka AaHHOro nogxoda Ans npeanpuaTus, B KOTopoM pabotaete. Onpoc 6bin NpoBedeH C Lenbo
BbISIBIEHUS TEKYLLEro MHEHUSI O COCTOSAHWE BHEOPEHUS MPOEKTHOro NogxoAa Ha Marbix NpegnpuaTusx.
NcTouyHnkamm nccnegoBaHus 6binm 0TBEThI PECNOHL4EHTOB.

Pe3ynbTathbl

[ns BbISBNEHWS akTyanbHOCTM BHEOPEHWs MPOEKTHOro mnoaxoda ObiNM  co3gaHbl  BOMPOCHI,
HanpaBfeHHblE Ha camO NMOHMMaHWE PECMNOHAEHTOM CYTW MOAX0AA, U KaK OHO BNUSIET Ha LUK XU3HM
npeanpusaTvs. B onpocHuke npuHanu yyactne 45 pecrnoHOeHTOB, a UMEHHO npeanpuHuMaTenn u
COTPYAHUWKM KOMNaHWIA Manoro busHeca.

= lo3 net ®=OT3p05ner OT6 480 10 net = bonee 10 net

PucyHok 1. CkonbKo nem cyujecmeyem KOMMaHusi Ha PbIHKe

Camow BLICOKOW Oonen SABNAKTCA KoMnaHuu, cywiecTteytowme 6onee 10 net (46%). Janee ot 6 go 10
(25%), n po 3 net (17%).
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PucyHok 3. Konu4yecmeo komnaHul, ucnosib3yrouux 0aHHbIlU Memod

BoisiBneHo, 4to 59% ONpOLUEHHbIX MCMOMb3YKT WK, UCMNOoNb3yeTcs B MX KomnaHuwu. Hdanee 27%
otTmeTmnn “Het” n 14% He 3HaKT NOHATUS.

0,
35% 329%

30%
25% 24%
20%
20%
15%
12%

10% 8%

59 4%

l 0% 0% 0%
0%
4 5 10

1 2 3

PucyHok 4. MHeHue pecrioHOeHmMoe8 Ha eonpoc “ Hackosnbko Heo6xodumMo KaxQomMy
npeonpusmuro eHeOpPsiMb NMPOEKMHbIU N00x007?”
OcHoBHas 4YacTb pecrnoHAeHTOB BapbupoBanocb mexay 7(24%) vn 8(32%).

B aHkeTe npucyTcTBOBan BONpoc O TOM C KakuMu npobremamu ctankusarncs gesatenb Npu BHeLPEeHUN
NPOEKTHOro nouxona YacTto oTMeyaembiM oTBETOM ObINIO “3aTpaTHOCTb/pacxodbl”. Takke He mMeHee
yacTeiM Obino “yBenuMyeHMe noToka paboThl”,” CXaTble CPOKM BbIMOSIHEHUA MpoekTa” u “HeTy
KBanudgukaumn’.

CTouT BblAennTb U y3KkoHanpasfeHHble oTBeTbl — “Mbl ansanH 6opo. Mbl MOXem npegnaratb CBOU
yCIyrv TOMbKO MO 3anpocCy KNMEHTOB - NPOEKTHbIM noaxod. K coxaneHuto, pelleHne KnnmeHTos paboTaTb
C HaMM OCHOBbIBAETCS TOSMbKO Ha Mpowrbix paboTtax. Mbl HE MOXEM NPeasioKUTb FOTOBbLIA NPOAYKT,
4yTO6bl NPUBNEYL HOBbIE 3aKa3bl, BeAb TPeboBaHUSA KNMeHTa BapbuMpyeTCs 1 yraaaTb NOony4aeTcst TONbKO
TpeHabl n moay”.

Takke Obinv npegocTaBneHbl oTBeThbl B Buae: “OCHOBHas 3agaya Mpu opraHv3aumu ynpasneHus
npoektamm B 6usHece 3akn4yaetTcd B 00beaMHEHMM BCEX BWMOOB [OEATENbHOCTU B eAuHoe
WH(POPMALMOHHOE MPOCTPAHCTBO, MOMyYEHUN BCECTOPOHHErO MOHUMAHUSA CUTyauun, BbISIBIIEHUN
obnacten C orpaHNYeHns MK B pecypcax, AeHbrax Uin BpeMEHU N OUEHKEe NOTEHUManbHbIX peLleHnn
y3kux mect.”, “Hambornee yaobeH Tak Kak NPOAyKT KOMNaHWW - KypCbl, KOTOPble UMEIT NEPUOANYHOCTb.
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To ecTb Kaxabl NOTOK KypcCa - KaK OoTAenNbHbIN MPOEKT Hanbonee y,qo6eH TaK KaK npoAayKT KOMMNaHunn -
KypCbl, KOTOpPbl€E UMEKT NEepnoan4HOCTb. To eCcTb KaXablih NOTOK KypcCa - KakK OTAEeNbHbIN npoeKT”.

BbiBoAbl U 06cyxaeHue
Kak nokasano nccrnegoBaHne HEKOTOpPbIE NOAW CHUTALOT, YTO YNpaBfieHne nNpoekTaMmm noaxoamT TONbKO
ANS KPYMHbIX NPOMbILMEHHbIX KOpnopauui n 4To mManbii 6u3Hec He MOXeT cebe 3TOro no3BONUTL.
MHorne Bnagenbubl 6M3Heca, KOTOpble HE 3HAKOMbl C YrNpaBfeHMEM MPOEKTaMW, CYMTAKT, YTO 3Ta
TEXHUKa CroXHa B OCBOEHUUN, OTHUMAaET MHOIO BPEMEHU U AEHET N ABNAETCS CIULLKOM CITOXHOMN.
OcHoBHbIMK Npobniemamu, BbIIBNEHHLIMY MPY ONpoce, CTarnu:
- CYLLEeCTBYET OYEHb BbICOKas BEPOATHOCTb TOro, YTO 06beM paboTbl yBENNUNTCA U NPOLECC CTaHET
AOPOroCTOSALLNM;
- OopraHusauumn manoro 6msHeca 4YacTo BbICTYMaKOT B Ka4ecTBe NOAPSAYMKOB B MPOEKTHON paboTe
KPYMNHbIX KOMMaHWIA;
- N3-32 HexBaTKM BPEMEHU TLiaTeNbHOE MNMaHMPOBaHME MPOEKTa 4YacTo SBMSAETCHA CIOXHOM
3apjaven;
- TPYAHO NMPOBECTU pasnuyme Mexay noTeHuuarnbHbIMW NpoekTamu U onepaTUBHbIMU 3agadamu
npeanpuaTus;
- NPOEKTbl CO CTPOrMMM CPOKaMu BbINMOSIHEHUSA 4acTo TpebyloT, 4ToObl MeHemkepbl U apyrve
COTPYOHUKM COCPeoTOUNNUCH UCKITFOUYNTENBHO Ha HUX, YTO NPaKTUYECKN HEBO3MOXHO.
BaxxHO TOYHO onpeaenuTb 3reMEHTbI, KOTOpblE AenatT 3TOT Npouecc He3MEKTUBHBLIM, YTODbLI Nyylle
NMOHSATb BbILLEYNOMSAHYTbIE NPO6NeMbl, BO3HMKaKOLLME NPU MCNONb30BaHNM NPOEKTHOIO NOAX0Aa B Mariom
OunsHece:
- OoTcyTCTBME 00pasoBaHMs MO yNpaBfieHUIO MPOEKTaMu ANs PyKOBOAUTENEW U COTPYLHUKOB
npeanpusTms;
- noTpebHOCTb B crneunann3npoBaHHbIX HaBbIKaXx;
- HexBaTKa pecypcoB (crneumanuctoB, 06opyaoBaHnd, CpeacTs U T.4.);
- KOHCynbTauusa No ynpaereHnto NnpoekTtamm (oMHaHCOBO HE NMOCUSIbHA;
- HenpasWnbHOE pacnpeaenieHme 0693aHHOCTEN BHYTPWU NPeanpuaTus.
[ns peweHuns aTux npobrnem HeobxoaMMO NPeanpUHATL creayoLwme Wwarn no yry4veHno BHegpEeHNS
NPOEKTHOro nogxoaa B Manom 6usHece:
- co3gaTtb M NPUHATL HEOOXOAMMbIE BHYTPEHHME HOPMAaTMBHbIE AOKYMEHTbl Of1s1 YCTaHOBMEHUSA
npouecca peanuaawmm NpoekTa;
- OBnageTb TeopeTMYECKMMN OCHOBaMKU B 06NacTu ynpaBneHus npoekTamu;
- paspaboTtaTb CTaHgapTbl ynpaBreHUs npoektamm pAns Ou3Heca B KpaWHEM criyvyae
NPOKOHCYNbTUPOBATLCS C IKCNepTamu;

C 3TUMM MepaMm MOXHO CHU3WUTb 4O MUHMMYMa CIOXHOCTb OCBOEHMSI MPOEKTHOro NoAxo4a Ha Masnom
npeanpusaTmm, 4to 6yaeTt cnocobCcTBOBaThL PACLUMPEHNIO U KOHKYPEHTOCNOCOBHOCTUN NpeanpusTus.
Ecnu roBoputb 0 BHEApPEHMM NPOEKTHOro noaxoaa B KasaxctaHe, TO MOXHO NOAYEPKHYTb, YTO YacTbIMU
TPYOHOCTSIMU SIBMSIFOTCA HEAOCTATOK B TPYAO0BbIX, NHPOPMALMOHHBLIX M (DMHAHCOBLIX pecypcoB. [Nomrmo
TPYOHOCTEN C pecypcamu, ecTb Npeanpuatusl, OesaTernbHOCTb KOTOPbIX HE COBMECTUMAa C AaHHbIM
nogxooom. Tem He MeHee, npu npopaboTke Bbile YNOMSIHYTbIX ¢hakTopax, Bbl obecneunte cebe
KOHKYPEHTOCMOCOBHOCTbLIO Ha BbICLLEM YPOBHE.
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Annotation

Today's world shows a duality of incredible advancement and lingering difficulties. Public discussion is one
of the cornerstones of a functioning, forward-thinking society in the face of such profound dilemmas. Interactions
in the public sphere may frequently result in disinformation, affect-driven predisposition, and homophily-based
interactions, all of which are reminiscent of polarization, despite the fact that their relevance is still undeniable.
While polarization is still a global concern, structural developments, most notably the development and rapid growth
of social media, have further changed the nature, scope, and distribution of knowledge. As a result, the value and
extent of social media's impact on polarization are always under discussion. We provide a systematic evaluation of
the existing literature as a step-by-step approach to tackling the complexity and pinpoint the variables and
mechanisms influencing social media’'s connection to polarization.

We also offer a conceptual framework that takes these nuances into account while highlighting the necessity
of seeing this association within a larger context. Our study makes a theoretical contribution because it is one of the
few to link social media to polarization and to provide a synthesis of confounding variables and underlying
mechanisms. We provide a framework for future research in order to direct policy as well as practice.

Keywords: Polarization, Social media, Systematic review, Contingencies, Mechanisms, Conceptual framework.

AHHOTAIUSA

CerogusmHUN MUP JEMOHCTPUPYET JBOMCTBEHHOCTh HEBEPOSTHOTO TIpOrpecca M COXPaHSIOIIMXCS
TpynHoctedt. I[lybmuuHoe 0OCYXACHHE SBISIETCS OJHUM U3 KpacyroJIbHBIX KaMHEH (DYHKIIMOHHPYIOIIETO,
JTATHPHOBUAHOTO OOIIECTBA MEPET JIMIIOM TaKUX MIYOOKUX nujaeMM. B3auMozeicTBus B myOoauyHoM cepe gacto
MOTYT TPHUBOJNUTH K Ae3uHbopmariu, apheKTUBHOW MPEapacloio’)KeHHOCTH W B3aWMOJICHCTBUSM Ha OCHOBE
roMO(WINK, KOTOpPhIE HANIOMHHAIOT TMOJSIPU3AIMI0, HECMOTPS HAa TO, YTO HMX aKTYaJbHOCTh MO-TIPEKHEMY
HeoCIoprMa. XOTs TOJIIpU3AIHs MO-TIPSKHEMY SBJISETCS T100aabHON MpoOIeMOi, CTPYKTYPHBIE U3MECHCHHUS, B
MEPBYIO0 OYEpE/lb Pa3BUTHE W OBICTPBHI POCT COIMAIBHBIX CETEH, emie OoJbIlle M3MEHUIIU XapaKTep, 00beM M
pacmpocTpaHeHHe 3HaHUW. B pe3ynbrare 3HaueHne v CTENEHb BIMSHUS COIMAIbHBIX CETeH Ha MOJIIPU3AIINIO BCET 1A
00cyx1aroTcsi. MBI IPOBOJIMM CHCTEMATHYECKYIO OIICHKY CYIIECTBYIOIICH JIUTEpaTyphl B KAUe€CTBE MOIIArOBOTO
MOJIX0/1a K MIPEOJIOJICHHUIO CJIOKHOCTH M BBISIBIIIEM MEPEMEHHBIC M MEXaHU3MBbI, BIIUSIONINE HA CBSI3b COIMAIBHBIX
ceTel ¢ moJiapu3aluei.

Msl Takxke npeaiaracéM KOHHICHTYAJIbHYHO OCHOBY, YUHUTBIBAOLIYIO 3TH HKOAHCHI U IMOJYCPKHUBAIOMIYHO
H606XOI[I/IMOCTB paccMaTpuBaTh 3Ty aCCOLMAIUIO B boiee IIUPOKOM KOHTCKCTC. Hame uccienoBanue BHOCUT
TeOpeTI/I‘{GCKI/Iﬁ BKJIaZ, IOTOMY 49TO OHO OJHO M3 HEMHOI'MX CBA3bIBACT COLHAJIBHBIC CCTU C HOHﬂpHSaHHCﬁ u
o0ecreynBaeT CHHTE3 CMEIIaHHbBIX MNEPEMCHHBIX U JIC)KAITHNX B KX OCHOBC MCXaHU3MOB. Mp1 npeaoCTaBJIsAIEM OCHOBY
JJIA 6y,Z[YH_[I/IX HCCHCHOB&HHﬁ, YTOOBI HAITPpaBJIATh TOJIMTUKY, a TAKIKEC IIPAKTUKY.

KiroueBble ciioBa: noJitpru3anus, COuajJbHBIC CCTH, CHUCTEMaTHUYECKUI O630p, HCTIPCABUACHHBIC O6CT05ITCJIBCTB3.,
MCXaHU3MbI, KOHOCHITYAJIbHBIC pAMKH.

AHHOTAIHA
ByriHri osieM kepeMeT Mporpecc MeH KalFachll Keje )KaTKaH KUbIHABIKTap/IbIH €KDKAKTBUIBIFBIH KOpCeTe 1.
KoraMIplK Tankpuiay - OCHIHAAW TepeH AuWJIeMMaiap >KaFJalblHIa >KYMBIC ICTEHWTIH, KOpereH KOFaMHBIH
ipretactapeiabiH 0ipi. Koramapik chepagarel e3apa opekeTTecyliep KebOiHece *kallFaH akmaparka, ap@eKkTuTi
OelIMLTIKKE KoHE MOJIApU3alusiFa YKCAHThIH TOMO(QUIIBIIK HET131HIer1 63apa opeKeTTecyliepre oKelyi MyMKiH,
JIETEHMEH OJapiblH ©3eKTUIiri ami ae npaycei3. [lomspuzamms omi ge sxahanaslk mpobOiema OoJFaHBIMEH,
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KYPBUIBIMJIBIK ©3TepicTep, acipece aJeyMETTIK )KeTUIepAiH JaMybl MEH KapKbIH/IbI 6CYi OUTIMHIH CHITaThIH, KOJIEMIiH
KOHE TapallyblH OJlaH opi e3repTTi. HoTwkeciHIe, oNeyMeTTIK METUaHBIH MOJIAPU3AIUAFA BIKIATBIHBIH
MaHBI3BIIBIFBl MEH JIOPEKEC OpKaIlaH TaNKbLUIaHAbl. bi3 KypAeNnUIIKIeH KYpeCcyaiH Ke3eHl TocuI peTinae 6ap
onebuerTepre kyiheni 6ara OepeMi3 KoHE SJICYMETTIK JKENUIepiH MOJSIpU3alusIMEeH OalIaHbIChIHA dCep €TeTiH
alfHBIMAJIBIIIAP MEH MEXaHU3MAEP 11 aHBIKTaMBbI3.

bi3 conpaii-ak OChl HIOAHCTAp/bl €CKEPETiH KOHE OYJI KaybIMAACTBHIKTHI KEHIPEK KOHTEKCTE KapacThIPy
K@XETTUIINH KOPCETETIH TYXKBIPHIMAAMANBIK HETi3/i YChIHAMbI3. Bi3AiH 3epTTeyiMi3 TEOpHSIIBIK YJIeC KOCapl,
OUTKEH1 OJI QJIEYMETTIK JKeIUIep Il MOJSPU3aUsIMEeH OailyIaHBICTBIPATHIH KOHE MIATACTHIPATHIH aHBIMAIIBIIIAP MEH
OJIApJIbIH HET13T1 TETIKTEePiHIH CHHTE31H KaMTaMachl3 €TETIH CaHayJIbLIapIbIH 0ipi 60bIn TaObIansl. bi3 cascar nen
TOXipuOeH1 0aCIIBIIBIKKA ATy YIIiH O0JIamak 3epTTeyliepre Heri3 oepemis.

Tyiingi ce3mep: mossipu3aiusi, OJIEyMETTIK >KEIUIep, >KyHedl WMoy, KYTHEereH XKaraaiiap, MeXaHu3MIep,
TYKBIPBIMIaMAaIbIK HET13.

1. Introduction

One of the key principles of societal transformation and development initiatives is public discussion (Carpini
et al., 2004). A free interchange of ideas and information results in a logical evaluation of the potential solutions to
the social problem(s) at hand as well as the problem(s) itself, with all of its facets and complexities (Furman and
Tung, 2020). Although these concepts seem sensible, the reality that is seen beyond national boundaries frequently
paints a different picture. Public spaces are becoming more and more reminiscent of emotive extremism, rudeness,
false information, and violence rather than a participative culture. Most modern democracies serve as case studies
for the growth of populism and demonstrate considerable division on a variety of grounds, including immigration,
class, religion, and ethnicity (Boulianne et al., 2020; Gonawela et al., 2018; Yu et al., 2019). Real-world incidents
such as the Red Fort violence in India (Waghre, 2021), the storming of the US Capitol (Munn, 2021), and the anti-
vaxxer movement (Lovari et al., 2021) highlight the growing gap in public discourse as well as the significant
consequences it causes (Arayankalam and Krishnan, 2021). Notably, the corruption spans the entire spectrum,
regardless of whether it is a social, economic, scientific, political, or cultural issue (Barbera et al., 2015).

Although it takes many different forms, polarization is fundamentally the completely opposite result of
deliberation (Bhatia, 2019). It essentially represents resistance to a different perspective as a mental state. This
resistance takes the form of a person clinging to their current position or viewpoint, preventing social connections
with individuals who they consider to hold opposite viewpoints, and frequently having unpleasant feelings against
the outsider (Yarchi et al., 2021). Nation-to-nation socio-political systems are thought to be becoming increasingly
polarized over time, despite clearly rising opportunities and aptitudes to influence public opinion creation (Lee and
Littles, 2020).

One of the most notable structural shifts in the information environment in recent years is the use of social
media (SM) (Shi et al., 2018). Such media include an array of digital platforms that are usually web-based (Web
2.0), and they enable new connections between users while enabling the production, modification, and sharing of
user-generated content (Spagnoletti et al., 2015). Professional networking, company marketing, consumer
interaction, workplace management, political campaigning, government administration, and the expression of public
discourse have all been revolutionized by social media (Kapoor et al., 2018). The final factor has a significant impact
on people's decisions and interactions with others, giving the conventional concepts of the public sphere and
participative synergy a new life. On the one hand, its features allow for revolutionary simplicity and reach, aside
from the potential for exposing people to new and varied sources. The fundamental principles of public discourse
are, however, called into question by some features, such as the use of algorithms to propose and selectively expose
users to content, which prompts academics to claim that we live in a post-truth period (Lee et al., 2018b). As a result,
there is ongoing discussion about how it influences the development of deliberative public spaces (Hensmans, 2021).
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The goals of this study are as follows:

1. A comprehensive analysis of scholarly research connecting polarization and social media.

2. A description of the underlying conditions and influencing factors in this connection.

3. Creation of a conceptual framework that combines many theories in order to comprehend the existing state of
knowledge and recommend future research directions.

2. Literature review

The concept of the "public sphere,” which can be seen as a place where all citizens are allowed to participate
and discuss matters that meaningful to them without any restrictions or biases of any kind, and where their collective
opinion develops into decisions reflecting the common good, is frequently used to conceptualize communication on
public issues (Habermas, 1985; Pickard, 2008). Historically, places like coffee shops and town halls served as offline
gathering places (Fung et al., 2013). Yet, the Internet, especially social media, has radically changed deliberative
opportunities in a number of ways, including increased reach and virality, lower costs, asynchronicity, and the
possibility to overcome relationships based on homophily (Heatherly et al., 2017; Kapoor et al., 2018).

There are many different theoretical perspectives on the concept of the public sphere, its deliberative
potential, impact on democratic ethos, and the role of technology therein (Dahlberg, 2007). The conventional
understanding of democracy is aggregative, where the majority's opinion is respected and justified whether or not it
was reached after careful consideration (Fung et al., 2013). With his theory of communicative action, which
promotes aggregative reason that must necessarily be preceded by a dialogical exchange, Habermas argued for the
transformation of this viewpoint. Here, language and speech serve as the method of communicating reason and as a
way to come to an agreement, which is frequently operationalized through intersubjective consensus and human
interactions (Habermas, 1985). Any bias, whether internal or external to the communicative process, is excluded by
such a viewpoint. Ultimately, the more convincing argument is the one that emerges from a group of people
(Habermas, 2000). In addition, the deliberative viewpoint, which is largely founded on the notion of communicative
action, is more in line with actual democratic practice. While both democratic deliberation and deliberative
democracy represent the deliberative approach, the former is more extensive, picturing a system in which everyone
has a chance to participate and takes advantage of it (Chambers, 2009). Instead, the latter seeks to achieve the same
purposes through representation-based discourse between tiny citizen groups, sometimes known as mini-publics
(Fishkin, 2009). It is thought that such carefully regulated discourse under traditional democratic institutions will
enhance decision-making and governance (Parvin, 2018). The agnostic theory of the public sphere presented most
strongly by Mouffe is a third relevant theory (1999). Its main contention is that political unification is an
impossibility and that conflict characterizes both the methods and results of human interactions. While the
aggregative and deliberative viewpoints assert that its suppression produces consensual solutions, the end
consequence is frequently an adversarial population of sub-groups that have been suffocated by the perceived mass.
Instead, the agnostic viewpoint acknowledges that others, those who were excluded from the process or from the
outcome, will eventually come to pass (Bond, 2011). The goal of discussion should be to prevent enmity and lessen
antagonism, not to eradicate them as they are perceived to be. In other words, various interest groups see each other
as rivals who have valid, sometimes even persistent disagreements while accepting and acknowledging the right of
the other group to hold its beliefs (Mouffe, 2009).

The aim of this review is not to reify or disprove any of the aforementioned theoretical threads, despite the
fact that we briefly explain them. We limit ourselves to the concept of polarization, which is a very limited
conceptualization (and a possible outcome) of public discourse. Furthermore, we restrict our attention to social
media’s part in it.

3. Methods

Beyond the fundamental principles it defines and upholds, a body of knowledge is instructive in many other
ways. Given the variety of existing literature that connects SM and polarization, a systematic identification method
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was deemed necessary to define its bounds. In order to find important trait, we decided to search three comprehensive
databases: ABI/Inform, EBSCO, and Web of Science. The approach for selection is shown in Fig. 1. In accordance
with the scope of our study, we applied a logical AND operation to the search terms "social media" and
"polarization”. Titles, abstracts, and keywords were the only fields that could be searched. While numerous highly
cited publications on polarization were excluded by the selected selection criteria, such as McPherson et al. (2001)
and Stroud (2010), these exclusions were justified because they looked at polarization from a broader perspective
and were unrelated to SM. Also, other works were manually disqualified due to their lack of relation to the subject
matter under study (Fig. 1 - Not fit with scope of review).

In Appendix A, we go into more detail on the inclusion and exclusion standards.

The various language used for the same or related phenomenon is an important factor to take into account in
systematic reviews, especially in the social science fields. But, in this situation, both of these expressions are
particularly common and accepted, which makes our job easier. But, we made sure to broaden our search results by
incorporating terms like partisan and partisanship. Further results analysis did not show any meaningful
improvements or enhancements. As a result, the alternative widely used approach of ancestry mapping, which
involves checking the references of chosen texts to locate more pertinent articles, was adopted (Cooper, 1982). We
ultimately settled on 264 papers, which are shown in Fig. 1.

Before diving into the individual research findings that link social media and polarization, it is beneficial to
consider the overall scope of this line of research. In order to achieve this, we classified the 264 papers based on a
variety of factors, such as the chronology, publication, research design, geography, scope, intensity of connection,
underlying theories, particular SM platforms explored, character of actor(s), and debated problem. Existing
research's temporal analysis reveals a consistent increase (Fig. 2). Conceptual research is few (N = 39), however
observational data gathered from social network websites predominates empirical investigations (N = 225).

The small number of cross-country studies (N = 25) is another oddity. With around half of the sample
studying it exclusively or in collaboration with other countries, the United States of America dominates the research
domain. Many works (N = 89) present a broader picture of the information, i.e., they evaluate social media's position
in relation to a wider range of traditional and online media.
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Fig. 1. Article selection process.
Note: compiled by the authors.

Given that our selection approach is biased against the inclusion of traditional media, this is remarkable. By
emphasizing how SM contributes to polarization, the majority of studies (N = 155) argue against SM's deliberative
and democratizing effects. It's significant that about one-third of the studies (N = 90) acknowledge the duality of the
relationship between SM and polarization, leaving the actual valence to be determined by a number of confounding
variables and how polarization is perceived. Few articles use country- or region-specific sites like Weibo (China)
and Vkontakte (Russia), with the majority of articles exploring Twitter and Facebook in that order. Given the
different capabilities of various platforms, more studies evaluating more than one SM platform are needed. The
person being referred to as exceptional or common is another contrast that should be mentioned. When political
leaders are considered to have polarized over time, polarization literature is more in agreement than when the masses
are taken into account (Prior, 2013). Few studies, either alone or in combination with the masses, have objectively
evaluated elite-level polarization. The majority of the articles (N = 234) examine the general public's viewpoint. The
majority of the studies also discuss political polarization. This is not surprising considering that politics is viewed
as a profession dedicated to promoting and advancing a better society—a goal that is consistent with the purpose of
public discourse. Additionally, politics covers a wide range of issues on its own, hiding the explicit identification of
other subjects.
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Number of published articles

Fig. 2. Chronology of research linking social media and polarization.
Note: compiled by the authors.

4. Results

Polarization is not a notion that is very widely agreed upon, like most concepts in the social sciences. In
addition to the already divisive discussion over whether the world or our national environment as a whole is
becoming more or less polarized, conceptualizing and measuring polarization is characterized by basic distinctions.
Several people use terminology like ideology, opinion, or positional polarization and frame it in terms of cognitive
views (Yarchi et al., 2021). Although connected to one's point of view, interpretive polarization is a different aspect
that emphasizes how beliefs are contextualized and framed rather than the viewpoint itself (Kligler-Vilenchik et al.,
2020). A belief-based polarization can be regarded as the convergence within in-groups and the divergence between
distinct groups, regardless of whether one's perspective is positional or interpretative. ldentity-driven ideology and
constraint, or an overarching connection on a variety of topics, are combined in the first aspect of ideological
consistency (Lelkes, 2016). The second view of ideological divergence is based on the division of groups, i.e., how
widely apart the beliefs are and how distributions change over time (Fiorina et al., 2008).

Polarization is not always a sign of a social void, even if it is typically regressive. In various social systems that
normatively seek to serve the interests of everybody, disagreement is frequently a virtue necessity. In other words,
the goal is to reach a mutually agreeable resolution following unrestricted discussion, not a straightforward
compromise (Wilson et al., 2020). Also, it is advantageous in circumstances where a movement in the group's
perspective toward an extreme one is normatively good, such as group therapy for quitting smoking, alcoholism,
and charitable giving (EI-Shinnawy and Vinze, 1998). Furthermore, access disparities and inequities are created,
emphasized, and maintained by socioeconomic and political institutions. People from such marginalized groups
must be polarized to some extent in order for them to support one another (Hoffman et al., 2016). Under these
circumstances, the degree to which polarization is beneficial or harmful depends on the context.

4.1 The integrative conceptual framework

The discussion we just had is an accurate representation of the variety of levels at which SM affects debate
and polarization. These viewpoints are incorporated into a conceptual framework by us (Fig. 3). When we note that
SM characteristics cover the entire conceptual space, the complexity of the SM-polarization association seems
unsurprising. According to our theory of the relationship between SM and polarization, technical and informational
factors play multiple roles, including antecedent (offerings; information, including misinformation and
disinformation); mechanism (network and platform drivers; content and framing factors); contextual moderator
(specific SM platform characteristics; issue salience); and even polarization manifestation (Network homogeneity
as Interactive polarization).
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Fig. 3. Conceptual framework of social media and polarization.
Note: compiled by the authors.

5. Conclusions and discussion

Knowledge-seeking is a perpetual exercise. Few real-world problems illustrate this pragmatism better than
the interjectory challenges of new-age media and polarization. Understandably then, our preceding analysis reveals
a plethora of unresolved issues. We organize the aforementioned elements in Fig. 4 as a general framework for
future development. The two anchors of the three motions are theoretical depth and methodological development.
It is crucial to remember that standalone studies are not expected to achieve all of the suggested goals, especially
given that each dimension is a collection of goals rather than a single concept. Yet, we advocate for and work toward
an aggregate transition in which the literature's overall sense shifts to
the upper-right quadrant (Fig. 4).

As a conclusion, we would reaffirm the need for "socio-technical solutions™ to address the information
ecosystem'’s vulnerabilities because views that are exclusively technological, psychological, or sociological present
an incomplete picture (Treen et al., 2020). We agree with Kaligotla et al. (2020) that civic society and regulation are
interjecting elements that must work together to address the threat of polarization, along with platforms and
underlying technologies.

Although while regulation is essential, few people think it is sufficient. Social norms need to change,
technology architecture needs to be more open, and commercial logic needs to take societal issues into account.
Each of these areas has room for academic research to make a contribution. Few issues demand as much
interdisciplinary investigation as these ones do.
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MapkeTHHIOBasi CTpaTerus yJay4YlIeHUs YCJIYTI MeAMIMHCKHUX YUPeKACHUI
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AHHOTAUMsA. MapKeTHHT B 3/[paBOOXPAaHEHHH - OJHA U3 CIOXKHBIX (HOPM MAPKETHHTA. ITO CBA3aHO C MHOKECTBOM
npuunH. [lanHas cdepa sBisercs cnenupuIHON U IMEET XapaKeTpHbIE 0COOEHHOCTH U (PaKTOPBI, KOTOPBIE MOTYT
BIIUATH HA pa3BUTHE PbIHKA. Tak KaKk MEAMIMHCKAs IOMOUIb IPEIOJaraeT COXpaHEeHUE LIEHHOCTH YeJIOBEKa - €ro
YKU3HU U 370POBbSL.

B craThe paccmarpuBaeTcs CTpaTerus MapKeTHHTa B chepe MEUIIMHCKUX ycIyr. M3ydeHne MapKeTHHIOBOM
CTpaTeruy YIy4llIeHHWs MEAULIMHCKHX YCIYT B HBIHEIIHEEe BpeMs SIBISETCS 3HAYUMBIM (DaKTOpOM, a TakKkKe
CHOCOOCTBYIOUIUM MOCTPOEHUIO KOHKYPEHTOCTIOCOOHOTO YUPEXKIEHUS Ha JaHHOM PBIHKE.

Henp 3axmrouaercss B omnpeaeneHud 3(P(PEeKTUBHON MapKETMHTOBOW CTpaTeruu YCIYyr MEAMIIMHCKHUX
YUpEXKJIEHUN B YCIOBMSIX IM(ppoBH3anuu Ha peiHKe Kazaxcrana. B cBsizu ¢ rimoOanu3zanueil HCIosb30BaHUE
MHTEPHET-TEXHOJIOTUH SIBJISIETCS «YNPOILEHHBIM) JEUCTBUEM IS MMOIYYEHHUS YCIYT B MEAULIUHCKUX YUPEKICHUSX.

B pesynbrate nmpoBeneHus MCCIEA0BaHUS Ha PbIHKE B cepe MEIUIUHCKUX OpraHu3aluu ObLT MPOBEJIEH
aHaJI3 11eJIeBOM ayaAuTopuu (MOTPEOUTENN MEIULIMHCKUX YCIIYT B KIIMHUKE «X», HAXOSAIIMICS B ropoie AIMarhl
), ObUIM BBISIBJIEHBI OCHOBHBIE MNPETEH3UU KIMHHUKE «X», pa3paboTaH MpuUMep IUIaHa MEpPONpUATUH A
UCIIOJIb30BAHUS PEKOMEHJIOBAaHHBIX  MAapKETUHIOBBIX CTpAaTeTUW Ui YAy4YIIeHHs] B YCJIOBUSIX HHTEPHET-
TEXHOJIOTUH, C MOMOIIBIO KOTOPOTO OYAET BO3MOXKHOCTH IMOJJIEP’KAHUS M IMOBBIIICHUS KaueCTBa OKa3bIBAEMBIX
MEJUIIMHCKUX YCIYT.

[IpakTiyeckas 3HAYMMOCTh COCTOMT B BO3MOXKHOCTHU NMPUMEHEHMsI CTpaTerudl Ui YIYyYILEHUs YCIyr
MEIMIIMHCKUX yupexaeHu Ha pbiHKe Ka3zaxcraHa.

KiroueBble cj1oBa: MapKETHUHT ,MapKETHUHIOBas CTPATECIrrusd, MCAUIMHCKUE YCIYIU, MCAUIUMHCKHUE YUPCIKIACHU .

AnHoTanus. JleHcayiblK cakTay >XYHECIHIET1 MapKeTHHI - MAapKeTHHITIH Kypael TypiepiHiH Oipi OoJbIm
TabbuTabl. by kenreren cedenrepre OaitiaHbICTh. byt cana cnenudukanbik 00BN TaObIIaAbl )KOHE HAPBIKTHIH
JaMybIHA 9CEp €Te aJaThlH ©31He TOH Oenriiepi MeH (akTopiiapbiHa He. OUTKEH1 METUITMHAIIBIK KOMEK aJaMHBIH
KYHJIBUTBIFBIH — OHBIH ©MIpi MEH JICHCAYJIBIFBIH CaKTay/ bl KO3ICHII.

Makanaga MEIMIMHAIBIK KbI3MET KOPCETY CallaChIHJaFbl MAapKETHHITIK CTPaTerus KapacThIPbUIAJIbL.
Kazipri yakpITTa MEAUIIMHAIBIK KBI3METTEP/I1 KETUIAIPYI1H MAPKETUHTTIK CTPATETUACHIH 3ePTTEY MaHbI3/IbI (haKTOP
00J1bIT TAOBLTAIBI, COHBIMEH KaTap OChI HAPBIKTA 09CceKere KaOlIeTTi MeKEMEHIH KYPBhUIBIChIHA BIKIAT €Te/Il.

Makcar — Ka3akcTaH HapbIFbIHAAFbl HUGPIAHABIPY JKaFIaibIHAa MEIUIIMHAIBIK MEKeMelep KbI3METIHIH
THIMJII MapKETHHITIK CTPaTeTUsAChIH aHbIkTay. JKahanmanyra OalJIaHBICTBI HHTEPHET-TEXHOJIOTHUSIAPIbI
naiianany MeJMIMHAIBIK MEKeMeJIepie KbI3MET aTYJIbIH <«OKEHUIICTUITeH» OpEeKeTi OOJIBIN TaObLIa bl

MenuiHanbIK YIbIMIAP CallaChlHAAFbl HAPBIKTBI 3€PTTEY HOTHIKECIHIC MAKCATThl ayJUTOPHUSFA Taljaay
KYprizuiai (AJMarthl KajlachblH/Ia OpHAJIACKAH «X» €MXaHACBHIHAAFbl MEIUIIUHAJIBIK KbI3METTEPli TYTHIHYIIbLIAP),
€MXaHaHbIH HET3ri TaJanTapbl « X» aHBIKTAIIbl, HWHTEPHET-TEXHOJOTHSIIAP KaFJalblH KakcapTy OOWbIHINIA
YCBHIHBUIATBIH MApKETHHITIK CTpaTerusUiappl Maianany OOMbIHIIA ic-IIapaiap *KOCIAPBIHBIH YITiCl 931pJIeH/],
OHBIH KOMETIMEH KOPCETUICTIH MEUIIMHAIBIK KbI3METTEP/IIH CallachlH KOJIAY KOHE XKaKCapTy MYMKIH 0OJIa bl

Toxipubenik MaHBI3ABUIBIFEI Ka3akcTaH HapbIFBIHIA METUITUHAIBIK MEKeMeTEp/IiH KbI3METTEePIH jKaKcapTy
CTpaTerusiapblH KOJIJIaHy MYMKIHAITIHE.

Tyilinai ce3jep: MapKeTHHI, MApKETUHITIK CTpAaTeTus, MEIUIMHAIBIK KbI3METTEp, IEHCAYIbIK CaKTay
MeKeMelepi.

Annotation. Healthcare marketing is one of the complex forms of marketing. This is due to many reasons. This area
is specific and has characteristic features and factors that can influence the development of the market. Since medical
care involves the preservation of the value of a person - his life and health.

The article deals with the marketing strategy in the field of medical services. The study of a marketing
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strategy for improving medical services at the present time is a significant factor, as well as contributing to the
construction of a competitive institution in this market.

The goal is to determine an effective marketing strategy for the services of medical institutions in the context
of digitalization in the Kazakhstan market. Due to globalization, the use of Internet technologies is a "simplified"
action for obtaining services in medical institutions.

As a result of a market research in the field of medical organizations, an analysis of the target audience was
carried out (consumers of medical services in the clinic "X", located in the city of Almaty), the main claims of the
clinic "X" were identified, an example of an action plan was developed to use the recommended marketing strategies
for improvements in the conditions of Internet technology, with the help of which it will be possible to maintain and
improve the quality of medical services provided.

The practical significance lies in the possibility of applying strategies to improve the services of medical
institutions in the market of Kazakhstan.

Keywords: marketing,marketing strategy, medical services, medical institutions.

BBenenune

Cdepa 31paBOOXpaHEeHHS 3a MOCIAEAHUIN ACCITOK MOJIydnsa OOJbIION CKavyoK B pa3BUTUU. OOYyCIOBIECHO
TEM YTO YBEIMYMIOCH KOJMYECTBO HACENICHHS, TOSBWIIMCH HOBBIC THUIIBI 3a00yieBaHMid, K pumepy, Kosun-19 -
0Ka3aJIoCh OJHHMM W3 KpYNHBIX, C KOTOPBIM MbI CTOJKHYyJIuCh BoepBeie B 2019 ronmy, B pesynbraTe, OHa
MpeBpaTuiIach B rI00aIbHYIO MAaHAEMUIO U ylapuiia MO 3KOHOMHKE BCeX CTpaH Mupa. B cBs3u ¢ manjemuein B
CTpaHEe pEe3KO BBIPOC CIpPOC Ha MeaumuHCKUe yciayru. Ceiiyac Ha pbhlHKE OOK O OOK JWHAMHYHO PACTYT
roCy/lapCTBEHHbIE TaK )K€ YACTHbBIE YUPEXKICHUS.

Bo Bpems nocneanero nocnanust Hapony (ot 1 cenredps 2022 roxa) npesunenta PK Kacvim -XKomapr
KemeneBuu Tokaesa, Obu1H 03By4deHBI peopMbl Ha Ommxkaimue 3 roaa. Kak ynmoMsiHyn Hamn npe3uaeHT: «JIroam —
TJIaBHAsI LIEHHOCTh Hallel cTpaHbl. ... HecmoTps Ha pedopmbl B cdepe 3apaBOOXpaHEHUS], COCTOSIHUE TaHHOU
OTpaciM OCTaBJIAET KeJlaTh Jydmero.. ... Oco0oe BHMMaHUE CIEIyeT YACIUTh KOMIUIEKCHOMY YIIYYIIEHHUIO
MEUIIMHCKON MHPPACTPYKTYPhI, B TOM YHCJIE MOCPEACTBOM rOCYAAPCTBEHHO-YAaCTHOTO apTHEPCTBA. MeauiHa
— MHBECTUIIMOHHO IIPUBJIEKATENbHAS OTPACIb, HY’)KHO TOJIBKO CO3/1aTh ITPABUJIbHBIE YCIIOBUS.»

B cBs3u ¢ atoii  pedopMoiil cuCTeMBI 3ApaBOOXpaHEHHs, €ro TJIaBHOW 3amadeil MOXHO 0003HAYUTh
ajanrtanuio cepbl K YCIOBHUSIM PBIHKA, a OH C CBOIO OYepeb pa3BUBAeTCS BO BCEX HAIMpPaBJICHHIX OOIIECTBA.
MenuuuHCcKHE yCIyryl XOTh U CBSI3aHBI CO 3JOPOBbEM U KU3HBIO YeJIOBEKa, HO Maylo (huHaHcupyemasi obiacts. B
pe3yNbTaTe MOCTENEHHOTO MPUCTIOCOOICHHS K PhIHKY 3TOH cephl moydaeM BHICOKHI CIIPOC Ha IJIATHYIO TOMOIIIb.
A 3TO B CBOIO OUY€pe/Ib CO3/1aeT NOTPEOHOCTh K KOHIICTIIIMYA MAapPKETHHTA U €€ CTPaTeruu.

B HbIHEmIHee BpeMsi KOMITAaHUY TOHUMAaI0T MapKETUHTOBYIO CTPATEeTHI0, Kak HEOTHEMIIEMYIO YacTh PabOThI
ouzHeca. DddexTuBHO pa3paboTaHHAs CTpaTerusi MOMOTaeT MPOJBUTATh U OIpeAessieT ycrneX KOMIIAaHHU B
Oynymem. Ctparerus Ajsi ONpPeNeICeHHOTO YUPexIeHHUs] He0OX0AUMO, TaK KakK JaeT BO3MOXHOCTh OPraHU30BaTh
NesITeNIbHOCTD U €IMHCTBO JieicTBUi. [Ipu BHEIpeHUH CTpaTeruy, yYUTHIBAIOTCS (DAKTOPHI BHEIIHEH U BHYTPEHHEN
Cpelbl.

Axmyansnocms WCCIEI0BAaHUS 3aKII0UAETCS B TOM, UYTO B CBSI3U C pehopMoii B crcTeMe 3/IpaBOOXpaHEHUS
(mocnanue Hapony mpesuaeHta PK ot 1 centsops 2022 roma), yduThiBas CHEHUPUUHOCTH cHepbl U YCIOBUS
CIWJIBHOM KOHKYypeHIHH, 3(h(}eKTHBHAs MapKETUHTOBas CTPATErusl MOJXOAAIIAs aKTyalbHbIM TEHICHIUSAM U
MOCJIETHUM HOBIIECTBaM HU(PPOBBIX TEXHOJOTHI, UMEET NEPBOCTEIICHHOE 3HAYCHHE.

L]eny wccnenoBaHUS 3aKIIOYAETCs B pa3pabOTKe  pEeKOMEHAAUUN AN HMCMONb30BaHMs d()(HEeKTHBHBIX
MAapKETHUHTOBBIX CTPATErvM YIy4yllatoulell yCIyru B MEAUIIMHCKUX YUPEKIEHUAX Ha pbiHKe Ka3axcraHa.

Hosusna 3axmrodaercs B pa3paOOTKe IUIaHA MAapKETUHTOBBIX MEpPOTPUATHUN TSl TIOBBIIICHUS YPOBHS
yIIOBJETBOPEHHOCTH IU(PPOBBIMH YCIyTaMU B MEAUIIMHCKOTO YUPEKACHUS: KITMHUKH «X».

l'unome3a Hay4HOU pabOTHI 3aKIIIOYAETCS B TOM, YTO pa3pabOTaHHBIE PEKOMEHIAINH JJIsi HCIIOIb30BAHMUS
MAapKETUHTOBBIX CTPAaTE€TMU WU IUIAH MEPOIPUATUU MOMOXKET KIMHUKE «X» MOBBICUT MPOABMKEHUE KOMIIAHUHU U
KOJIMYECTBO KJIIMEHTOB, YTO B pe3yJbTaTe MOBBICUT €€ Y3HABAEMOCTh M MIPUBEJET K MPUOBLIH.

Ipakmuyeckas 3HaUUMOCMb COCTOMT B BO3MOXHOCTH TNPHUMEHEHUS pa3pabOTaHHOW MapKEeTHHTOBON
CTpaTEeTUU B OJJHOM U3 KJIMHUK ropoja AJIMAThl, YTO IOMOXKET YAYUIIEHUIO YCIYT MEIUIUHCKUX YUPEKACHUI.
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JIntepatypHblii 0030p

Cdepa 3apaBoOXpaHeHHs OTpacib €O CHENU(UKOH, € OCOOCHHOCTSIMHM OKAa3bIBa€MBIX YCIYI U
norpeduteneil. MeMIIMHCKUE YCIYrd OT MOBBIIIEHHS KaUeCTBa JKU3HU JI0 JICHCTBHS 110 COXPAHEHUIO U CIIACEHHUIO
KU3HU HE3aMEHHUMBI, YTO JIETACT 3Ty cpepy OJHUM M3 OCHOBHBIX aCIIEKTOB JIFOO0TO co00IIecTBa. SIBISISICH BAYKHBIM
yCIIOBUEM  OJIaromnoJiyuusi  4eJIOBEYECTBA, 3/IpaBOOXPAHEHUE  CYIIECTBEHHO OKa3blBaeT BIUSHUE Ha
COOTBETCTBYIOIIME PHIHKU. B pe3ynbTare, B OCIEAHNE IOl MOYKHO HAOMIOIATh Pa3BUTHE CIPOCa Ha KOHIICTILIUIO
MapKkeTHHra B 3toii cepe [1-4].

B cBs3u ¢ pedopmoii cuctembl 31paBOOXpAaHEHUs], €ro IJIaBHOW 3a/1adeil MOXKHO 0003HAYUTh a/lanTallio
cdepsl K yCIOBHSIM PBIHKA, 2 OH B CBOIO OYEpEb pPa3BUBACTCS BO BCEX HAIPaBICHHX oOmecTBa. B pesymbraTe
MTOCTETIEHHOTO MPUCTIOCOOIEHMSI K PHIHKY 3TOH c(hephl oTydaeM BBICOKHI CIIPOC Ha MIaTHYIo oMolib. Hacenenue
BOCIIPUHUMAET MEIULIMHCKYIO MIOMOIIb KaK YCIYTY M, CIE€I0BATENIbHO, Y TPaXkaH MOSBISETCS BbIOOp, T€ U KTO
OyJIeT ee OKa3bIBaTh.

MenuuuHCKU MapKETUHT MOKHO HHTEPIIPETUPOBATh KaK JIEHCTBUS, OJ1aro1apst KOTOPBIM U3Yy4aeTcsi CIpoc,
nHpopmanus 00 yUpeKIEHUSAX M O00pa30BaHME pAa3IMUHBIX CHUTyallMd AJIs YIOBJIETBOPEHMs MOTpeOHOCTel
HACEJIEHUS B Pa3HbIX BUJAaX MEJAULMHCKUX TOBAPOB U YCIYT.

B 1ieniom 0CHOBHOM 1Li€bI0 MapKETHUHTAa B 3TOW OOJIACTH SBJISETCS MOBBIIIEHUE YIOBIETBOPEHHOCTH HACEICHUS
CIpoca Ha MOJIydeHHEe MEIUITMHCKOM moMonu[5-8].

[Ipu pa3paboTke MapKETHHIOBBIX CTPATErHH, a TAKKE MPU [0100pe METOI0B U UHCTPYMEHTOB IPUBJICUEHUS
U yJepKaHUs MallMeHTOB HY)KHO YUUTBHIBATh LIUPOTY CIIEKTPa OKa3bIBAEMbIX YCIYT U CJIOKHOCTh OJI00pa €MHOTO
MO/X0/1a, B CBSI3M C YE€M aBTOPbI OMHUPAIOTCS M CTaBAT TJIABHYIO 3a7ady OIpeneieHHe HanOoJiee MOAXO0AAIIuX
CEerMEHTOB, AaHATTU3UPYS pecypchl U KOHKYpeHTOoB [9,10].

B HbIHemHee BpeMs TpyAHee MPUBJIEKATh U yIEpKUBATh NOTpeOUTENEH MEIUIIMHCKON OMOIIH, TIOATOMY
IUI MapKETHHIa MCIIOJIb3YIOT PsIJl HHCTPYMEHTOB, TAKUX KaK COLIMAIbHBIE CETH, OHJIAWH PEKJIaMbl, IPOJBIKEHUE
caiita caMoro yupexaeHus. biarogapst TakumM HHCTPYMEHTaM CErOJIHSI MOYKHO HE TOJIbKO IIPUBJIEYb IOTpeOuTenei,
HO U noJAepkuBath ux uHrtepec [7,10,11].

IMpynuukoB FO. u Hazapenko A. [1], takke ByanikeBuu 1. M., Kogomunesa O. B, IlImarok O. 1. [12]
MOKa3aJIi B CBOEH paboTe OOHOBJIEHHBIE MHCTPYMEHTHI MEJUIIMHCKOTO MAapKETHHIa U UX pPOjb B 3TOU cdepe. B
paboTe MOKa3bIBAIOT CMEHY NPUOPUTETOB C «MEAMLIMHBI OOJE3HOI» K «MEIULUHE 30pOBbs». TeopeTndeckuil
paccMaTpUBAIOTCS BIUSHHE TPEHIOB MAPKETHUHIOBBIX TeHJAeHUMH, BausHue nangemun COVID-19. B nocnennue
roJbpl UAET AKTUBHBIM pocT LU(POBON MEAUIUHBI. YNOMSHYTOE BBIIIE HCCIEAOBAHUE IOKA3bIBAET OCHOBHBIE
MHCTPYMEHTBHI II100aJIbHOI0 MAPKETHHIa, MAPKETUHT YIIPABICHHSI HA OCHOBAHUU JIJAHHBIX, MOOUJIbHBIN MAapKETHHT,
«yOepu3anuio noTpedIeHns», MHHOBALMN MapKETUHIa, KOHTEHT — MApKETHUHT, OHJIAIH 3aIlUCh U TeJleMeIULINHA.

KannGexkoB A. OTMETHUI B CBOEM MCCJIEIOBAaHMU OCHOBHbBIE MNPEANOCHUIKM BO3HUKHOBEHHS MapKETHHIA
MMEHHO B 3T0M cdepe. [1o ero MHEHHUIO, Ha 3TO OKA3bIBAET CBOE BIUSHUE (HUHAHCUPOBAHUE (METO/IbI 1 ICTOUHUKH),
oOpa3oBaHue yupexJeHUH, 00beM 3aTpar. B cBoem uccienoBaHUM aBTOP MOKA3bIBAET B BUJIE OJIOK-CXEMBbI 3TaIlbl
(dbopMUpOBaHUS CTPATETMM MAapKETHHIa B cepe MEJUIMHCKUX YCIYyr, MPOBEJIEH aHAJIN3 UHCTPYMEHTOB: MOJIEINb
STEP u B3aumogononustoruii SWOT ananussl [12].

B wuccnenoBanun oteuectBeHHbIX yueHblx CyxanOepauna b.b., Kypmanosa I'K., Iaiixue X.XK..,
VYpazoBa b.A. u skcnepra SES B. Widmann, nunryT o Hamem pblHKE MEAMIIMHCKHUX YCIYT M OLIEHHUBAIOT €r0 Kak
JIEMOHOIIOJIN3UPOBAaHHbBIN. BaxkHO 3a1aueli BBISBUIM Kau€CTBO M JOCTYITHOCTh YCIIYT JJIsl HACEJIEHUS U JOXO [UIs
CaMOro YUpeKJeHUs, yIUThIBaHUE UHTEepecoB odIiecTBa. B cBoel paboTe yKa3bIBarOT Kak pelieHue - IPUMEHEHUE
MapKETHHIa U NOJYEPKHUBAsl COLMAIBHYIO HAIIEJIEHHOCTh COBPEMEHHOIO MapKETHHIA, CBOU 3a/layl IIPEBPATUIIH B
nenb. Menonb3ys 00beKT «'0poAcKyro MOTUKIMHUKY Neby, I/ie OKa3bIBalOT YCIYTH B PaMKax IapaHTHPOBAHHOIO
o0bema OecraTHOM oMoy (aanee «I'OBMII») u Ha IaTHOM OCHOBE, MPOAHANIM3UPOBAIN ACTIEKThl MApPKETHUHTA
MY U olleHKH ee AeATeNbHOCTU U TIOKa3aJIi B CBOEH paboTe, 4TO € MOMOIIBIO COBEPIIEHCTBOBAHUS MapKETHHTOBOM
JESTEIbHOCTH TaKW€ OpPraHU3allii T'OTOBBI KOHKYpPHPOBaTh HAa PHIHKE HAapaBHE C YAaCTHBIMM y4pexIcHHUsIMH. B
HCCIIEIOBAaHUM aBTOPHI HCIOJIb30BaIN AaHHbIEe 32 2016-2018 rr., OTTaNKMBasch OT CTATHCTUKU MOCEIIAEMOCTH
KIMHUKH. [lmaHupyeMass MOIIHOCTh MOCEIIEHUH 32 CMeHy cocTaBisuia - 250, HO ObLJIO 3aperucTpupoBaHo 732
MIOCEILEHUS, YTO MIPEBBIIIAET BMECTUMOCTD B 2,9 pa3a. B cBs3u ¢ 3TUM B HacTosliee BpeMs Y KIMHUKHU MOSBUIIUCH
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HOBBIE 33/1a4M, TAKUE KaK PUBJIEUYECHUE HOBBIX KaJPOB U pacIIMpPEHHE IUIOMAN, YIydlleHue KadecTBa ycuyr. Mx
HccleI0BaHue Mokasaio, yTo B pamkax 'OBMII komnanus He CTaTKUBAETCS ¢ KOHKYPEHLIMEN, HO Y OKa3bIBaEMbIX
yCcIyr Ha IUIATHOM OCHOBE, CUTyalMs Jpyras. bpuid cienaHbl CIEAYIOIIME BBIBOJbI: y KOMIIAHUM HMEKOTCS
MapKETHUHIOBbIE JIEATEIBHOCTH, HO MHOTME U3 HHUX BBINOJHAIOTCS OECCUCTEMHO, MapKETHHIOBBIE IJIaHbI
(cTpaTernueckue U TEKYIIHE) HE COCTAaBIISIOTCS. ABTOPBI BBISIBUWINM HEIOCTATKH MapKETHHIa, K HUM OTHOCSTCS:
MaJblii OIO/DKET Ha MapKETHHTOBBIE MEPONPHUATHS, HEMPaBIILHOE HCIOJIb30BAHUE PEKIIAMbl, HEOCTATOYHOE
IIPOJIBWKEHHE IUIATHBIX YCIIYT, HEXBATKa KaJpOB, OTCYTCTBUE CIIELIUATIMCTa MAPKETOJIOra, HE IPOBOIUTCS padoTa ¢
BHYTPEHHUM MAapKETHHTOM, B pE3yJbTaTe€ 4Yero 3TO NPUBOAUT K IJIOXHM OT3bIBaM, Mayioil 3(h(HeKTUBHOCTH
NeSTeNbHOCTH. J[sl cmaceHus cuTyaluu, B CJIEICTBUM COLMAIBHOTO XapakTepa MoA00paad MapKEeTHHIOBYIO
mozens @. Kornepa «TpeyrompHuk oOcmyxuBanus». B cBoelr padore Cyxanbepmuna b.b., Kypmanosa I'.K.,
laiixueB XK.K.., Ypasosa B.A. u skcriepra SES B. Widmann mnokasanu BaKHOCTb MO3UIHMH «MapKETOJIOTa,
BBIOOpA MapKETHHTOBOM CTpaTEeTUH, Takxke aHamu3 o ¢uHancam [13].

YpoBeHb pa3BUTHUS pPhIHKA METUIIMHCKUX YCIYr HANpSMYIO CBSI3aH C MOKa3aTeasiMU 00beMa U CTPYKTYphI
MOTpeOJIEHNS METUIIUHCKUX YCIIYT, 3HAYEHUsI KOTOPBIX 3aBUCST OT psna (akTopoB, HauOOJee CHIIBHO BIUSIOIIMX
Ha HHX:

- neMorpau4ecKuil mokazaresb, KaKk YUCICHHOCTh HaCcEJIeHUs

- TI0JIOBBIE U BO3PACTHBIE OCOOEHHOCTH

- OOHHUTET NOTpedUTENS

- 3a00J1€Ba€MOCTh HAaceJIEHUS: YPOBEHb, CTPYKTYypa

- CHa0)KEeHHOCTh MEIMLIMHCKUMHU OpraHU3aIUsIMU

- Pa3BUTOCTh PhIHKA YCIIYT

- BO3MOYKHOCTD IMOJTyYEHHS COLIMAIbHBIX TapaHTUH.

VYcnyra B MeAMIIMHE - 3TO MPOAYKT U TJIaBHBIM 00BEKT MEIUIIMHCKOTO MapKETUHIa, KOTOPBIA IPEICTABIISIET
IIEHHOCTh ISl 4eJIOBEKa OJyiarojapsi €ro CIoCOOHOCTH YIOBJETBOPATH €ro JUYHBIE TMOTPEOHOCTH B OOJIacCTH
3/IpaBOOXPAHEHUS U SBJSETCS CPEICTBOM pELIeHUs MPoOieM, CBA3aHHBIX C HEYJIOBIETBOPUTEIbHBIM COCTOSIHHEM
310pPOBbBAL.

OCHOBHBIMU IPUYUHBI JJI5 TOSIBICHUS MaPKETHUHTa MEAUIIMHCKHUX YCIYT ObLIH:

- pa3BUTHE YPOBHS MOKa3aTeNel 310POBbS HACETICHHUS;

-HHU3Kasg 00paIiaeMoCTh rpak/iaH 3a MEAULUHCKOMN MOMOIIBIO

- TpebOBaHNE KaYeCTBEHHOHN YCIIYTH, MOBBIIIEHUE MPEATI0KEHUN HaJl CIIPOCOM

- popMUpOBaHUE KOMMEPYECKHX MEAUIIMHCKUX OpraHU3alul

- Merojbl (MHAHCHPOBAHUS YCIYr W OpPraHU3alMM U €€ W3MEHEHUs, MOBBIIICHHE 3aTpaT Ha YCIYIH,
MOSIBIICHUE HOBBIX HCTOYHMKOB (DMHAHCHPOBAHMS HE CBSI3aHHBIX TocyaapcTBoM [14,15].

B 3aBepiienun nutepaTypHOro 0630pa MOXKHO CJeNaTh BBIBOJ, UTO MO TeMe «MapKeTUHroBasi CTpaTerus
YIy4IIEHUS YCIYT MEIUWLUUHCKUX YUPEKIEHUI» M JaHHOW TEeMaTHKe CYIIECTBYeT OOJIbLIOE KOJIUYECTBO
3apyOeKHBIX CTaTeil, HO B OTE€YECTBEHHON HayKe B KOHTEKCTE JAHHOM TeMbl HAOI0JaeTCsl 3HAUYUTENbHBIN JeUITUT
3HaHuil. U3 aToro criemyer, 4ro TpeOyrOTCS TOMOJHUTENbHBIE HCCIEAOBAHUSA U KeWc-CTaau A BOCHOJHEHUS
CYIIECTBYIOIIETo Mpooena.

MeTtoabl

Llens wccremoBaHMs 3aKIIOYAETCS B W3YyYEHUHM pa3pabOTKH S(PQPEKTUBHOW MapKETHHTOBOH CTpaTervu
yAy4IIAIoMed ycIyrn B MEAMLUUHCKUX YUYpeKJIeHMsX Ha pblHKe Kaszaxcrana. /Iy 3Toro OBUIM HPUMEHEHBI
CIIEyIOIME WIard: Mccie0OBaHWe MpPUHIMNA pPa3pabOTKU CTpaTerHH, pa3paboTka 3TamnoB (OPMUPOBAHUS
CTpaTeTUH, BBINOJIHEHBI: aHAJIW3 MHEHMH YPOBHS YAOBJIETBOPEHHOCTH LENEBOM ayauTOpuu O HU(POBU3ALUU
MEAULMHCKUX YCIYr ¢ MoMomblo omnpoca. Teopernueckoli OCHOBOM JaHHOW CTaThbU SBISIOTCS MCCIEIOBAaHUS,
NIPOBEJICHHBIE OTEYECTBEHHBIMH M 3apyOeKHBIMH aBTOpaMH M CHEIHaJMcTaMHM B 00JacTH MapKEeTHUHIa
MEIUILUHCKUX YCIIYT.

Merto1p1 MiCCIIEIOBAHHS: MHIMBHIYaJIbHOE aHKETHPOBAHUS C TpUMeHeHHeM 1atdopmbl «Google Forms».

Conep:xanue omnpoca:

- KOJIMYECTBO BONPOCOB: 18 BOIpoCoOB
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- TUIIBI BOTIPOCOB: 3aKPBIThIE (TIOJIMBAPUAHTHBIC) U OTKPBITHIE BOMIPOCHI, IKaja JlaiikepTa.

- coJiep KaHue BOIIPOCOB: MOJIOBO3PACTHBIE, O THUIIE 0OCTYKMBAaHUS B KIIMHUKE, CLIOCO0aX 3amnuceil Ha IpueM,
YIOBIETBOPEHHOCTh MOTPEOUTENICH 0: OOCITY)KHBAaHHUIO HA JIMHWUU, B KIMHUKE, HH(GOpMAIUs O caifte, oOpaTHast
CBSI3b C «OT3BIBAMU U TPEIIOKCHUSIMID.

- KOJIMYECTBO PECTIOHACHTOB: 60, SBIAIOTCS MOCETUTENSAMU KIMHUKY (TIEPBUYHOE 0OpalieHue, NOCTOSHHBIC
MOTPEOUTENN YCIYT B KIIMHUKE «X)»)

PesyabTaTsl

B mensx oOmiero moHUMaHHsS COCTOSHUSI PabOTBI OOBEKTAa — KIMHUKH «X», ObUT MPOBEICH OIPOC
noTpeduTenet ycuyr.

B omnpoce yuactBoBano 32 sxeHmuH (53,3%) u 28 myxuuH (46,7%). Ilo Bunmy obcayxuBanus 31
pecrionzieHToB (50,8%) mosyunnu yciyry Ha IJiaTHOM ocHoBe, 29 pecnoHaeHtoB (49,2%) mo mporpamme
«"aparTHpoBaHHOTO 00BEMa OECTIATHON MeaUITMHCKON momotn» - TOBMII.

Bo3spactnas kareropusi: npeobnaganu Bo3pacTHbie nepuosl ot 18 -30 met — 21 uen. (34,4%), 31-40 net —
13 gen. (21,3%); 3arem unet Bo3zpact 41-50 net — 10 gen. (16,4%), 51-60 net — 9 wen. (14,8%), 3areM BO3pacThl OT
60 u crapre — 5 ged. (8,2%) (pucynox — 1).

4l

13

= Jlo 18 et

= ot 18 10 30 ner
or 31 no 40 ner

= or 41 o 50 ner

= or 51 net o 60 et

ot 61 ner no 70 net

® o1 71 u crapue

Pucynox — 1.Bospacmuas kamezopus nompeoumeneil yciye 8 KiuHuke «X».
56,7 % onpoIlIeHHBIX PECIIOHIEHTOB BHIOpATH KITMHUKY «X)» - CaMOCTOSTENbHO, 38, 3% - mocoBeToBaM (110
HaIpPaBJICHUIO) JIeUallie BpauH, OCTaJIbHbIE — 10 PEKOMEHIAINSIM 3HAKOMBIX.
PecrionieHTsl 1anu OIEHKY CKOPOCTU MPENOCTaBIIEHUS OOCITY)KMBaHHUS, B OCHOBHOM OTBETHI COJEpXKaT
KaTeroOpHH «KpaTtkoe» (cp. 3Ha4. — 27,8) U «odeHb KpaTkoe» (cp. 3Hau. - 24,8) - o3Hayaet, paboTy OeCIpephIBHYIO,
0e3 3ajIepIKeK MPUEMOB, KPOME CTHHUYHBIX CiTydaeB (PHCYHOK - 2).
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45

39 36
40 »
35 5
30 27
25 23 22 5
20 17 17
15 5
10 ; 6 5, 6
5 1 1 I 1 1
0 - H_ — L™ H_
Bpewmsi, mpoBesieHHOE Ha BpeMs, poBeieHHoe B Bpems, NpoBeeHHOe B BpeMs OKHIaHus U Bpewms
JIMHUHN Ol'lepaTOpa/B 3aJIC OKHUAaHUA HpHEMHOﬁ Bpa‘Ia cla4yy aHaJIN30B 0)KI/II[aH]/I$Ip63yJ'ILTaTOB
OuepeI PEruCTpaTypsl aHAJIM30B

B Quens kpatkoe B Kparkoe B JJonroe B QueHs joiroe

Pucynox — 2.Cxopocmo obcnyscusanust 6 KiuHure «X».
OueHka BO3MOXKHOCTEH IIOJy9eHHSI YCIIYr, DPECIOHICHTHI OIEHMBAIOT Ha «OTIMYHO M XOPOLIO» -
BO3MOXHOCTb HAa3HAYCHHA MNPHUEMOB, y1106HBIe MNPUEMHBIC 4YacCbl KIIMHUKH, T'COJIOKAlHA, PCAKIUIO HAa 3BOHKH
(pucyHOK - 3).

45

39
40 35
35 31 32
30 27 26
25 23
20 18
15
10
5 1 2 1 11
O [ - [ I ———
BO3MOKHOCTM Ha3zHaunTb  [prMemHble yacbl Bpaya MecTononoxeHue Peakunu Ha 3BOHKM
BCTpeYy (6onbHULbI) npuemHom

Bpaya (60nbHMLLbI

B OTtanyHble M Xopowwue M He ouyeHbXxopowue MIlnoxue

Pucynok — 3. Oyenka 6o3mooicnocmeti obcayscusanus 8 KiuHuke «X».

PecrionieHThI TaKkke OTBETHIIM Ha ONPOC, JJIS OnpeeseHus] Hanboiee UCIoJIb3yeMOoro crocoba 3anucu Ha
yCIIyTH, B pe3ynbTare: mpeobnanarot 3anucu no Tenedony — 50,8%, 3atem uepe3 MHtepHeT (coll. ceTu, cailt) —
27,1%, npu 1n4HOM 0oOpaleHnu (uepe3 cToKy perucrpauun) — 18,6%, 3anuceiBarot sevaiye Bpauu — 3,4%.

Ha Bompoc 06 y10BJ1€TBOPEHHOCTH, PECIIOHICHTHI OTBETHIIN CIIEAYIOIIHUM 00pa3oM:

Tabmuma Nel — Y 10BJI€TBOPEHHOCTH PECIIOH/IEHTOB

Ha Her 3aTpynHA0TCA
OTBETHUTH
OTHoIlIEHHE 69% 29,3% 1,7%
nepcoHana
Vemosus 62,7% 35,6% 1,7%
OpraHu3aIuu

[lepen mocemeHneM KIMHUKH «X», 3aX0IWIH HA ouLinanbHbIA caiiT — 33 uen.(55,9%), He mocelanm cait
— 26 yern. (44,1%). PecrioHIeHTBI KOTOPbIE 3aX0AWIM Ha CAMT, OLIEHUIIN IOCTYITHOCTh HH(OPMAIMH B HEM 110 LIIKase
ot 1 1o 10 (pucyHoOK - 4).
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15

6 (10,9 %)

5(9,1%) 5(9,1%) 5(9,1 %)

1(1,8%) 1(1,8 %)

1 2 3 4 5 6 7 8 9 10

Pucynox — 4. Ilocewenue knuenmos opuyuanbHo2o caima u ee uHGHOpMamusHOCmb.

Kak moka3pIBaloT pe3ysbTaThl OMpoca MO CIoco0y 3amucH, HauOOJbIIEMY KOJIMYECTBY PECHOHICHTOB
ymooHo dyepe3 tenedon. B teHtpe ¢yukimonupyer pabora omeparopos Call-nientpa, pabora xoTopbix Oblia
oneHena ot 1 o 10. Tlo pe3ynbpraTaM ompoca MHOTHX YIOBIIETBOPSET MX paboTa, HO TaK € €CTh U OTPUIATEIIbHBIC
OLICHKH (PUCYHOK - 5).

30

20

12 (20,3 %)

10

1(1,7%)  1(1.7%)

1 2 3 4 5 6 7 8 9 10

, Pucynox
— 5. Oyenka yoosnemeopennocmu pabomoti onepamopos Call- yenmpa xaunuxu «X».

Ilo pe3yiabTaTaM OUHCEHKHW MEAUIIMHCKOI'O II€pCOHAIA, npeo6naﬂa10T OTBETHI «COI'JIaCHsA», HO IO KPUTEPHUAM
BBICITYIIIMBAHUA, O6’I)SICH€HI/I${, o6pa1ueH1/1;1, OTBETOB Ha BOIIPOCHI U APYKCCTBEHHOCTH HMMCIOT HU3KYIO OLICHKY

(pucyHOK — 6).

Il Cornacex/Ha [l Ckopee cornaceH/Ha Cxopee Hecornacer/Ha [l Coscem HecornaceH/Ha
40
20 II II II
0 I — — —
Bac BeicnywatoT 1 Bam o6bACHAT BCe, TO C Bamu xopoLuo BenyT cebs OTBevatoT Ha Bawwm
YOEnAT AoMKHOE Bbl XOTUTE 3HaTb oBpallatoTes U fakT APYKEeCTBEHHO U BOMpOCHI
BHUMaHWe coBeThl nomoratoT

Pucynox — 6. Omuowenue nepconana K KiueHmy 8 KiuHuke «X».

OCHaIllEHHOCTh KIMHHUKHM «X» PECHOHJEHTHl OLEHWIN Ha «OTJIMYHO M XOpOIIO», HO €CTh U «IUIOXUEM
OTBETHI, JIUIIb B SMHNYHOM Cliydae (PHCYHOK -7).
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40 M Otnuano—— M Xopouwo He o4eHb xopowwo—— [l Mnoxo

30
20
10

0

OnpsATHOCTL W YncToTa MpocTas opueHTauus no YpobcTBO M GesonacHocTb JluyHoe npocTpaHcTBo
TEPPUTOPUK

Pucynox
— 1.0cHaweHHocms KIUHUKU «X».

B ompoce 00 omeHKe CTOMMOCTH YCIYT KIMHHKH «X», B OCHOBHOM OTBETHJIM KaK «HETNpHeMJIeMas H
noporoy - 58,9%, apyras 4yacTh «puemieMas u aemesoy» - 41,1% (pucyHok - 8).

@ Henpuemnemas ueHa
@ [oporo
Mpuemnemas LeHa

@ [eweso

Pucynox — 8. Oyenka yenvl 3a yciyeu 6 kiunuxe «X».

57,6% OnpoOLIEHHBIX PECIIOHACHTOB F'OTOBBI HAC PEKOMEHIOBATh CBOEH CEMbE WJIM 3HAKOMBIM, 42,4% He
OyIyT Hac peKoMeHJ0BaTh ApyruM. [1o OTKpBITEIM BOIIpOCaM ObUIH BBISIBICHBI CIIEAYIOUIUE MPOOIEMbl KIMHUKHU:
- 1IeHa
- Tpy0OCTh CO CTOPOHBI IIEpCcOoHAlIa
- BO3MOYKHOCTH 3amuceil (HeCBOEBPEMEHHOE MOMaiaHNue Ha IPUEM, OKUAHUE CBOETO MpueMa OT 3X HeJlelb)
- COCTOSIHUE KIIMHUKH «X» (PEMOHT)
-uH(pOopMaIus Ha caiiTe (HEAOCTOBEPHOCTh, OTCYTCTBHUE CBOEBPEMEHHOTO OOHOBIICHHS H3MEHEHHH ).

Huskuii ypoBeHb YyHOBIETBOPEHHOCTH HU(MPOBBIMU yCIyraMd B MEAULMHCKOM YYPEXKICHUU CBSI3aH C
OTCYTCTBHEM CTpaTeruu. | JaBHbIC eI MAPKETHHTA!
[ToBeIlIeHNE KOTMYECTBA MOBTOPHBIX MOCEHICHUA
VYBenuueHue CpeTHero Yeka 3a KOMMEpPUYECKUE YCIIyT1
Buenpenue akuuu u 60HYyCOB, KOTOPbIE MOTYT CTUMYJIHPOBATH IIATHBIEC YCIYTU
[IponBuxeHNe ycIyr: KOMIIEKCHBIX M MPOQMIAKTUYECKUX
[IpopaboTaTh cpeny npeaocTaBIeHus yCIyTru

O,Z[HI/IM 13 BUJIOB MAapKETUHIOBOM CTPAaTEruu B COBPEMEHHOM 3JPAaBOOXPAHEHUU SIBIIAETCS — COLUAIbHBIN
MAapKETUHT. DTOT B MAPKETUHIa UCIIOJIb3YEeT UHCTPYMEHTBI MAPKETUHTA 7151 YITyUYIIEHUS KU3HH, KaK OTJEIbHBIX
JUYHOCTEH, Tak M oOmecTBa. MapKeTHHT TMpeanoiaraeT co0oil BeaeHHE JieueOHO-TIPO(UIaAKTHIECKON
NEeSITeNFHOCTH, OKa3aHUE YCIYT MOTPEOUTENsM CIelUaNbHBIX TPYMI (JIOASM CTapllero MoKOJICHUs, BeTepaHam,
JTIOJSM C OTPaHMYEHHBIMH BO3MOXKHOCTSIMH, COIIMAIBHO YSI3BUMOMY CIIOI0 M T.A.). B opranmzanum HyXHO
MPEeIyCMOTPETh ~ MPOTPaMMbl  CIIOHCOPCTBA, IIEHOBYIO  MOJUTHKY, OJaroTBOPUTENBHOCTH, JTHYECKYIO
HAIMpPaBJICHHOCTh. DTH MPOTPAaMMBI CO3JaAYyT OJArONpUSTHBIN HMHIDK — «UEJIOBEKOOPHEHTHPOBAHHOCTHY, B
pe3ynbTaTe BO3HMKHET MCUXOJoruueckoe aosepue. OTCIOa BBITEKAET CTpAaTervs MapKeTHHra oTHouleHuu. Kak
BUJIUM U3 PE3YJIbTATOB MPOBEACHHOIO OMPOCA, YUPEKICHUIO HY)KHO COCPEIOTOYUTHCS HA MOCTPOCHUH XOPOIIHMX
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OTHOIIEHUHA CO CBOMMH KineHTamH. [loTpedurenu, KOTOPBIM HE BCETJa MBITAIOTCS MPOJaTh YCIYTY, a OTHOCSATCS
T0OPO’KENaTENBHO U MBITAIOTCS IOMOYb C MX CUTYallUsMH, B PE3yJIbTaTe MOJTI00AT OpraHU3aIfIo 32 YeI0BEYHOCTh
Y UCKPEHHOCTb, YTO JIaCT TOJYOK Ha «capa(aHHOE paguoy.

Taxoke B CBSI3M C HBIHEIIHUMH YCIOBHSMHU IIU(PPOBHU3ALNN €CTh BO3MOKHOCTD MCIOJIB30BAHUS CTPATEIHU
PR u onmaiin mapkerunra. Paborta co cpenctBamu mMaccoBoi MH(OpMAIMM TMOBBIIIAIOT WHPOPMATUBHOCTH O
NPEINPUATHH. DTU CTPATETHU SBISIFOTCS MOJIOJBIMHU, HO TOJIB3YIOTCS OOJIBIIMM CIIPOCOM U B3aUMOCHUCTBYIOT C
ayIUTOpUEH HAIIPAMYIO.

C uenbrlo pelieHus BBILIENEPEYUCIICHHBIX MpOoOJeM IO pe3yibTaTaM ompoca M JUisl NPUMEHEHHS
MapKETHUHIOBBIX CTpaTeruu B Tadnuue Ne2 npuBeieH M1aH MEPONPUSATUH.

Tabmua Ne2 — Ilnan MeponpUsTHIA I IOBBIIIEHHUS YPOBHSI YIOBJIETBOPEHHOCTH MOTPEOUTENEH ycayraMu

YUpEKACHUS
MapKeTHHTOBbIE MEPOTIPUSITUS | OTBETCTBEHHBIE JTUIIA
BayTrprkoprnopaTUBHbIE MEPOTIPUSITUS
1) Tlcuxomorudeckue TpEeHUHTH, | JIupeKTOp, MCUOXOJIOT, CITUKED

HanpuMep 0 KOHGIMKTHBIX CUTYaLUIX
2) OOyueHue NepcoHaNa, NepHoANYecKH | JIUpeKTop, aIMHUHUCTpALIUS
OTIPABJISTh HA KYPCHI
3) OtkpeiTHE  OTHEeNa  MapKeTuHra, | lupekrop
BBEJICHHE JOJIKHOCTh «MapKeTOJIOTY,
HaliM COTPYAHHUKA

Pexnama u PR meponpusitus
1) Wutepuer (o6HOBNeHUE | OTnEN MapKEeTUHTa, MapKETOJIOT
obunMaTBEHOTO caiTa, obecreueHue
XOpoIIel HaBUralMH, O(GUIMAIBHBIX
JUYHBIX KaOMHETOB Ha MOIYJSPHBIX
O0030pHBIX calWTax W MEIUIMHCKUX
HopTaJjlaX, BHEAPEHHE HOBBIX METO/I0B
B 00JacTu ynpaBieHMs pernyTanueil B
COLIMAJIBHBIX CETAX)

2) Pammo, TB (tenenepenaun) OTtaen MapKeTHHTa, MapKETOJIOT

3) Ilyonukanuu 0 KIIMHHKE, o | Otaen MapKkeTHHra, MapKETOJIOT, IUPEKTOP
HOBIIECTBaX  (METOABI  JICUCHHS,
W3MEHEHUS KaJpoB u T.11.)

MIEPUONIECKOE OOHOBJICHUE
4) Tlomurpadus (pexkaamubie Oporropsl U | OTaeT MapKeTHHTa, MAPKETOJIOT, (PUHAHCUCT
OYKJIETBI, BU3UTHAs KapTOyKa,
TIJIaKaTHhI )
5) BbpenaupoBaHHas MPOAYKIHs(PYUKH,
(bneniku, GJIOKHOTHI C JIOTOTHUIIOM )
[TpoaBmkeHre ToBapa - npoiaxa

6) Paccmotpetsh npaiic-mucT MapxketoJior, pUHAHCHUCT, TUPEKTOP

7) PaboTta ¢ mapTHepaMu, COCTaBICHHE OTnen MapKeTHHIa, MapKeToJIor, (PUHAHCHUCT,
COTJIAIIeHUH (aNTeKH, CAHATOPUH, JTUPEKTOP
($uUTHEC LICHTPHI)

8) BonycHas mporpamma, cucTema OTnen MapKeTUHIa, MapKeToJIor, (PMHAHCUCT,
CKHUJIOK, aKI[H JUPEKTOP

9) OO0paboTka TeneOHHBIX 3BOHKOB AnMUHHUCTpALUs, pErUCTPaTOPBI

(mpurnamieHre Ha TOBTOPHBIN TpUEM,
aKIuu, OOHYCHI)
10) Pacchlika Otnen MapKeTHHTa
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[IpuBeneHHass BbIIIE MAapKETHHIOBAs CTPATETMH BKIIOYAIOT B ce0sl HECKOJBKO BHUAOB pPalbOTHI C
MOTEHIMAJIBHON ayaAUTOpUEH. B HbIHEIIHEE BpeMsl IpeIaracTcsi aKTUBHO MCIIOJIb30BaTh IHTEpHET, COLUAIIbHBIE
cetu — Instagram, TikTok, Facebook - koTopbie criocoOCTBYIOT CO3/1aHNIO0 UMHUKA U TAPATUICIIBHO C STUM ITOMOYKET
MPOPEKIAMUPOBATh KIMHUKY «X». CollManbHbIe CETH SBISAIOTCS JeUCTBeHHbIMM PR wuHCTpymMeHTamu B
COBpEMEHHOM MHpe. Benpb 1Mo ombITy yacTHBIX yupexaenuid, atepHer sBisiercs a¢pdexruBroi mmardopmoit ans
pacnpocTpaHeHuss UHOpMaluu O KIMHUKE. B HbIHemHee BpeMsl roCylapCTBEHHBbIE KIMHUKU HE SIBISIFOTCS
aKTHUBHBIMH TOJIb30BaTesIMH MHTEpHETA, MX NEATENBHOCTh CBA3aHHOE C VIHTEpHETOM OTpaHMYMBAIOTCS BEO-
CalTOM.

B kauecTBe HOBOTO MapKETHHIOBOTO X0J1a IPEJIaraeTcsi MPOU3BOICTBO OPEHANPOBAHHOMN NPOTYKIIMU JIS
noctossHHBIX U VIP marmenToB. B ¢Bsi3u ¢ yeTko#l acconmanueil mpoayKIuu ¢ KIMHUKOM, 3TOT METOJI SIBJISICTCS
3¢ deKTUBHOM, B TO K€ BpEMs NMPOCTOM M JEUIEBbI cnoco0 nomyaspusanui KIMHUKK. [IpuMep caMbIX MpOCThIX
MPOJIYKIIMN: PYYKH, OJIOKHOTHI, MarHUThI. [lapTHepcKue nporpaMmsl ¢ OpraHu3alusIMu Kak: anTteka, putHec, chepa
KpacoThl — ABJIIETCS HOBIIECTBOM JUIsl KIIMHUKHU, KOTOPast CIIOCOOCTBYET MOBBILIECHUIO ITpoJax. Cienyer BHEAPEHUE
3BOHKOB MalMeHTaM ¢ 0a3bl JaHHBIX U MPEUIOKEHHEM MPONTH MOBTOPHBIA NpPHUEM, MEIOCMOTp, AETUTHCS C
HOBOCTSIMU KJIIMHUKH: CKHJIKH, OOHYCHI U aKIIUH.

13380: 100181

OCHOBBIBAsICh Ha pe3yNbTaTaX, MPOBEACHHBIX aHAITM30B, MOXKHO CJIETaTh CJIEIYIOITNE BHIBOIBI:

1. MapkeTtunr B cdepe 31paBOOXpaHEHHUSI — OTHOCUTEIILHO HOBOE HAIpPAaBJIECHUE M CIIOKHBIN MPOIECC, B KOTOPOM
OJIMHAKOBO B)KHOE 3HAUEHNE UMEIOT KaK BHEITHSS, TaK U BHYTpeHHssI cpeaa. OH BKITIOYAET B ceOs MIaHUPOBaHUE,
yIpaBJICHUE TIEPCOHATIOM, MPOABUKEHUE YCIAYr C MPUMEHEHHEM MapKETHUHTOBBIX CTpATETHH, SKOHOMUYECKas
1enecoo0pa3HoOCTy W IIeHOOOpazoBaHWe. B  HbIHEemIHee BpeMs TOHUMAaHWE MAapKETHHTA, COIHATbHAs
HaIpaBJIEHHOCTh, HE W3BJICUEHHWE NPHUOBUIH, a OOCECIICYCHHE IOCTYIMHOCTH M  YIOBJIETBOPEHHE MOTPEOHOCTEH
HacelieHus. B cBsI3u ¢ yeM, 4eTKo onpenensercs 3 riIaBHbIX LEJIe:

- IPUHUMAaTh BO BHUMaHHE HHTEPECHI 0011eCcTBa

- YIOBJIETBOPEHHUE MMOTPEOHOCTH MOTPEOUTEICH METUIIMHCKUX YCIYT

- MAaKCUMU3aIUs MPUOBLIH.

2. Muccus knmuHuk# «X»: «[IpemocraBieHre BBICOKOKA4€CTBEHHOW MEUITMHCKON YCIYTU». Y YUTHIBas CIICUPUKY
JAHHOM KJIMHUKH, BBIICSIOTCS MAPKETHHTOBBIE KOMIIOHEHTHI: TIOTPEOUTENH, TIEPCOHAT M aIMUHUCTPAIUS ¥ OBbLI
MIPEACTABJICH MPUMEP MApPKETUHTOBOM CTpaTEruu B YCIOBHUAX IudpoBu3anuu. C yueToM pe3ylbTaTOB OMpoca U
MOTpeOHOCTEH KIMEHTOB, pa3pabOTaH TNpPHUMEpP MApPKETHHTOBOW cTpaTeruu. JlaHHas cTpaTerus MOXKET OBITh
MOJIe3Ha JUIS YIPEXKACHUS, CIOCOOCTBYS POCTY €€ PhIHKA U MOBBIIICHUS KAYeCTBA YCIIVT.

3. Tlo pesyapTataM MpOBEAEHHOrO Ompoca ¢ momoinbio miardGopmer «Google FOrmsy, BhISBIEHBI OCHOBHBIE
MPpOoOJIEMBI KITMHUKH «X», TAKHE KaK:

- OTHOIIEHHE MTepCOHAaA K MallMeHTaM

- HepanuoHasibHO€ pacnpeiesieHlue TprueMoB

- Ilena

- HepocroBepHOCTH, HEIOCTATOYHOCTh HH(MOPMAIIMH Ha CaliTe, HEKAaYeCTBEHHOE BEJACHUE COIIMAIIBHBIX CeTer

- COCTOSIHUE KIIMHHKH «X».

Hcxonsa u3 pe3ynbTaTOB UCCIEIOBAHUS CIAEAYET CAENATh aKIEHT Ha Ba)KHOCTU MapKETUHIOBOTO OT/ENA B
opranm3anui ¥  3((EKTUBHOCTH B UCIHOJB3YeMOW  MapKeTUHroBOW crpareruu. Cienyer OTMETUThb, 4YTO
MapKeTHHTOBasl CTpaTerus KOMIAHUH SIBISETCS KpaliHe 3HAUMMOM, Tak Kak 0e3 Hee KOMIaHus OyAeT MPHUHUMATh
pelIeHNUs HHTYUTUBHO, BOBMOYKHO MCXOJISl U3 CIIOKUBIIUXCS CUTYaIlMH. XOTEI0Ch Obl 3aMETUTh, YTO B HbIHEIIIHEE
BpeMs, C TMOMOIIBIO MAapKETHHTOBOW CTpaTerud, €CTh COBPEMEHHBIE CIOCOOBI MPOJBUKEHHS KOMIIAHUH,
MOBBIIIEHUST TIPOAAXK, B OCHOBHOM, B CBSI3U C TJ00alM3alfei, XOPOUIMMH HHCTPYMEHTAMH MO>KHO BBIICIHUTH:
Wurepuer, commanbusie cetu (Instagram, TikTok, Facebook). MapkerunroBast cTpaterds IMO3BOJHUT, B
COOTBETCTBUU C MUCCHEH KOMITaHWH, BEIBUTH HYX/IbI MOTpEeOUTENEH, TpopaboTaeT BHYTPEHHYIO U BHEIIHIOK CPENY
OpraHHU3aI|H, TOMOXET B MAKCUMH3AIIUU MPUOBLIH, HO U KOMJITIEKCHO OYJIeT BIIUATH HA €€ MOBBIIICHHUE.

Cnmcok ureparypsl
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Py3ueBa Aiiryns MyparoBHa
CneunanbHocts: FOpucnpyaenus, 1| Kypc Maructparypbl
Almaty Management University, r. Anmmatsr

AHHoTanus. JlaHHas Hay4yHas CTaThsl TOCBSIICHA aHAIM3y HOPUIUYECKOW OTBETCTBEHHOCTH pabOTHUKA 3a
npaBoHapylieHus: B cepe Tpyaa. Ha ocHOBe HOpMaTMBHO-IIPABOBBIX aKTOB TPyAOBOro mpasa PecrnyOmuku
Ka3aXCTaH, a TaKxKe cyne6H01?1 IMPAKTHUKHU, JOKTPUHAJIBHBIX UCTOYHUKOB HU3JIOKCHbBI HpO6CJH)I B 3aKOHOAATCIILCTBEC
U UX IIYTU PCIICHUA. OnpeaeﬂeHH OCHOBaHHA JId NPUMCHCHUSA BCCX BUJIOB IOpHI[I/IHGCKOﬁ OTBCTCTBCHHOCTH.
Hcxons u3 cyneOHOM MPAaKTHKYU BBISBICHO, YTO B UCKax paboTomaTels K pabOTHHKY, UCTEI] HE BCerja coOIoaaeT
ImpaBrjia IMPUMCHCHUA IIHCHHHHHHapHOﬁ OTBCTCTBCHHOCTH, YTO HNPUBOJUT K OTKA3y B YIAOBJICTBOPCHHUMU HCKaA.
OTtmedeHo, YTO HaWOOJIbIIEe KOJIMYSCTBO aJMHHHCTPATHBHBIX IIPABOHAPYIICHUA MPOUCXOIUT B cdepe
31IPaBOOXPAHEHHS.

KurwueBbie ciaoBa: TpymoBoe mnpaBo, MarepuagbHas OTBETCTBEHHOCTb, NUCIUIIMHAPHAS OTBETCTBEHHOCTb,
aIMAHUCTPATUBHAsI OTBETCTBEHHOCTbh, YTOJIOBHAsA OTBETCTBEHHOCT.

Annotation. This scientific article is devoted to the analysis of the legal responsibility of an employee for offenses
in the field of labor. Based on normative legal acts of labor law of the Republic of Kazakhstan, as well as judicial
practice, doctrinal sources the gaps in the legislation, as well as ways to solve them are stated. The grounds for the
application of all types of legal responsibility are defined. Based on judicial practice, it has been revealed that in
lawsuits by employers against employees, the plaintiff does not always comply with the rules of disciplinary
responsibility, which leads to the rejection of the claim. It is noted that the largest number of administrative offenses
occurs in the field of health care.

Keywords: labor law, material responsibility, disciplinary responsibility, administrative responsibility, criminal
responsibility.

AHHOTauMs. By FRUIBIMH Makaia KbI3METKEpiH €HOEK calachlHIAFrbl KYKBIK OY3YIIBUIBIKTAp YIIiH 3aHJIbI
YKayanKepuIvliria tTangayra apHanran. Kazakcran PecrmyOnukachiHbIH €HOCK KYKBIFBIHBIH HOPMATHUBTIK KYKBIKTBIK
aKTiIepi, COHal-aK COT TOHKIpUOEC], JOKTPUHAIBIK JEPEKKO3/Iep HET131H/Ie 3aHHAMAa/IaFbl OJIKBUIBIKTAP, COH/IAal-aK
OJIAp/IbI MICTITY JKOJIAaphl KOPCETUIreH. 3aH bl )KayalKepIIUTIKTiH OapJIbIK TYpJIEpiH KOJIaHy HEeT13/1epi aHbIKTaJIFaH.
CoT npakTUKackIHA CYHEHE OTBIPHIIL, )KYMbIC OCpYIIIiHIH KBI3METKEPIre KaThICThI TAJIANTAPhIH/IA TaJalKep TOPTINTIK
JKAYaNKepIIUTIKTI  KOJJIaHy  epexeslepiH opJalbiM  cakTaih OCpMEWTIHI  aHBIKTAIAbl, OWI  TaJanThl
KaHaFaTTaHIBIPYAaH 0ac TapTyFa JKele i. OKIMIIUTIK KYKbIK OY3YIIBUIBIKTAPAbIH €H KOIl CaHbl JIeHCaybIK CaKTay
caJlaChIH/Ia OPBIH AJIATHIHBI ATaIl OTUIII.

Tyilin ce3gep: eHOEK KYKBIFbl, MaTepUANJBIK >KayalKepIIUliK, TOPTINTIK KayanKepIIUTiK, OKIMIIUIIK
KayanKeplIUTiK, KbUIMBICTBIK JKayarnKepuILTik.

BBenenne

Ha nanubpIii MOMEHT OJHOM U3 AKTYAJIbHBIX TEM IJIsI pAaCCMOTPCHUA SABJIAIOTCS TPYAOBbBIC
MMPaBOOTHOLICHUA, a4 TAKKC HACTyHaromad B CBA3UM C HCBBIIIOJIHCHHUEM TPYHOBBIX 00513aTCILCTB OopuanvccKkas
OTBCTCTBCHHOCTD pa6OTHI/IKa. Iloxg TPYAOBBIMHU MIPABOOTHOMICHUAMUA HAM CIICAYCT IOHUMATh OTHOIICHUS, KOTOPBIC
BO3HUKAKOT MCKIAY paGOTOI[aTeJIeM u Cy'6’beKTOM IIpu MMpUEeME Ha pa60Ty " 3aKIIFOYCHUUN TPYAOBOI'0O JOTr0OBOpaA. B
COBPEMCHHOM MHUPE, I'I€ MPAKTUYCCKU KaXKIbIi COBepH_IeHHOJ'ICTHI/Iﬁ rpaXXJJaHvuH CTAJIKHUBACTCA C TPYAOBBIMH
MMPpaBOOTHOIICHUAMU €CTh HCO6XOI[I/IMOCTB B HAJIMYUHU COBGpH.ICHHOfI HOpM&THBHOfI HpaBOBOﬁ 0a3bl peryjinpoBaHuns
JaHHBIX HpaBOOTHOMCHHﬁ, HaJIM4ue 3(1)(1)GKTI/IBHOCTI/I IIpaBOBOTI'0 PEryJIMPOBAHUA TAKUX ‘{aCTeﬁ, KaK IIpaBoIopsa0K
HJIW IPpAaBOHAPYHICHUC. B cBsI3u ¢ 3TUM HCCIEI0BaHHUE 0COOCHHOCTEH IOpPII[H‘-ICCKOﬁ OTBCTCTBCHHOCTH paGOTHI/IKa,
KakKk cy61,eKTa TPYAOBOTO IMpaBa, NPCACTABIIACTCA B HACTOAIICC BPEMA JOCTATOUYHO aKTYaJIbHLIM.
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I'maBHBIE NpPUHLMIBI OpraHU3alUU TPYAOBBIX IpaBooTHouleHW B PecnyOiuke Kaszaxcran 3akpemiser
Koncturynus PK, a umenno cratbs 24. [1] Takke MOMHUMO AAaHHOTO MPABOBOTO aKTa CYIIECTBYET OTJEIbHAs
HOpPMaTHBHO-TIPaBOBasi 0a3a BKJIOYAsi TPYAOBOM KOJIEKC, TJ€ 3aKPETJICHbI BUABI IOPUIMUECKUX MTPABOHAPYILICHHH,
a TaKkKe IPOMHCAaHAa OTBETCTBEHHOCTh 3a HEIOOPOCOBECTHOE BBIMOJHEHHE TPYIOBBIX oOs3aHHOCTEH. I[lpm
HapyIIEHUU IIPaB U HEWMCIIOJHEHUS YCJIOBMM, BCJIEACTBUE HApYIIECHUs 3aKOHOAATEIbCTBA O TPYAE U BO3HHUKAECT
IOpUAMYECKAsi OTBETCTBEHHOCTh B 00JIACTU TPYAOBBIX OTHOIIEHMMH, NOJI KOTOPOH IMO/pa3yMeBaeTcs 00s13aHHOCTD
pabOTHHKA, HAPYIIMBIIETO TPYIOBOE 3aKOHOJATEIHCTBO, HECTH OTBETCTBEHHOCTH Tepesa paboroaarenem b0 B
CyZIeOHOM TIOPSIJIKE.

[lenbro HACTOSILErO MCCIENOBAHUS SIBIISETCS BBISIBICHUE OCOOEHHOCTEN IOPUIMUECKON OTBETCTBEHHOCTHU
paboTHUKA, Kak CyObeKTa TPYIOBOTO IIpaBa. AHAIN3 CYICOHBIX aKTOB M 3aKOHOIATEIILCTBA.

Jl1 noCTHKEHUS IOCTaBICHHOM 1€/ HE00X0AUMO pa3pelIeHHe CIEeYIOIUX 3a1ay:

— BBISIBUTH BU/IbI IPABOHAPYILLIEHUI TPU MaTEepUAIbHOW OTBETCTBEHHOCTH paOOTHUKA;

— 0003HAUNTh BUABI JUCIUIUIMHAPHON OTBETCTBEHHOCTH PAaOOTHHKA, KaK B 0OIEM, TaK U JUISl OTJEIbHBIX
KaTeropuil pabOTHUKOB;

— OTNpeAeNUuTh 0COOEHHOCTH aJMUHUCTPATUBHON U YrOJIOBHOW OTBETCTBEHHOCTH pa0OTHHUKA 3a HAPYIICHUS

B cepe Tpyna.
JlutepaTypHblii 0030p

[TonsaTHe OpUINYECKO OTBETCTBEHHOCTH pacCMaTPUBAETCs MHOTOYHCIICHHBIMU TIpaBoBeiamMu. Hampumep,
1O. I1. CrenaHoBa 0TMEUAET, YTO «...IOPUAHYECKYIO OTBETCTBEHHOCTh, KaK OJJHY U3 (yHJaMEHTAJIbHBIX KaTerOpHii
IOPUCTIPY/ICHIINKM, HEOOXOIUMO OMpEeNeNsITh KaK IIEJIOCTHOE TIPABOBOE SIBJICHHE, BKIIIOYAIOIIEE €IUHCTBO
MMO3UTHBHOTO M HETATUBHOTO ACTIEKTOB, pa3IHyaromuecs GopMoi peanusamnuu...» [2, c.182].

Uccnenosatens A. B. 3yeB, B CBOIO O4Yepe/b, YKA3bIBAET HA TO, YTO «...IOPHIMYECKAs] OTBETCTBEHHOCTh
MpeACTaBISIET co00¥ crenudUuUecKyo 00sS3aHHOCTh COOJIIOICHUSI YCTAaHOBJICHHBIX HOPM, a TaKXKe HMCIIOJHEHUE
TpeOOBaHUH, NMEpEeUEHb KOTOPBIX 3aKperieH 3aKoHOM...» [3, ¢.493]. Cnemmanuct E. H. CrapkoBa moguepkuBaer,
YTO «...IOpUAUYECKAss OTBETCTBEHHOCTh — 3TO NPUMEHEHHWE MEpP TOCYJAPCTBEHHOIO MPUHYXKICHUS K JULY,
BUHOBHOMY B COBEpIIEHHWH TpaBoHapymieHus. FOpuanueckas OTBETCTBEHHOCTb TPEICTABIAET COOOM
MIPAaBOOTHOIIIEHUE, B KOTOPOE BCTYIAET TOCYAAPCTBO, B JIULE €70 YIIOJHOMOYEHHBIX OPTaHOB, U JIUI0, HAPYILIHMBIIEE
HOpPMY IpaBa, Ha KOTOPOTO 3a 3TO BO3Jaraercsi OOS3aHHOCTH IMpETepIrieBaTh COOTBETCTBYIOIIME HEraTHBHBIE
MOCJEACTBUS 3a COBEPIICHHOE MpaBOHApyleHue...» [4]. VI3 npuBeIeHHBIX BBIIIE NOAXO0J0B IPOCIECKUBACTCS
HEOJHOOOPAa3HbIN MOAX0 K MOHUMAHHIO IOPUAUYECKO OTBETCTBEHHOCTH. TaK, JaHHas KaTeropus MOHUMAETCs B
KauecTBE IPAaBOBOTO SBJICHMS, B KauecTBE OOS3aHHOCTM W NPHUHYKIEHHSA, HCXOMSIIEr0 OT TIOCylapcTBa.
O603HaueHHOE HANpPAaBJIEHO HA JIMI, IOMYCTHBIIMX HAapyIIEHHUE 3aKOHA, MOCKOJIbKY OTBETCTBEHHOCTb HENb3s
0003HAaYHUTh B KAUECTBE SIBJICHUS UM 0053aHHOCTH.

B neiicTByromeM 3aKOHOJATENbCTBE MPEAYCMATPUBAKOTCS TaKWE BUIbl OTBETCTBEHHOCTH, Kak
MaTepuanbHasi, TUCIUILUIMHAPHAS, aIMUHUCTPATUBHAS U YrOJIOBHAsA. MaTepuanbHasi OTBETCTBEHHOCTh paOOTHHKA
— Mepa MpUHYXKIEHHUS, KOTOpas TIpPUMEHSETCS K pPaOOTHUKY B cCllydae NpPUYMHEHHS UM pPabOTOIaTeINto
MaTepuanbHOro yiepoa. [5] AHanu3upys MaTepuaibHYI0 OTBETCTBEHHOCTh OOpaTHMCS K TPYAOBOMY KOJEKCY
Pecniyonuku Kazaxcran, a iMeHHO K cTaTthe 123, rae 3akperuieH nepedyeHb OCHOBaHUM 10 KOTOPBIM paOOTHUK HECET
MaTepHUaIbHYI0 OTBETCTBEHHOCTD.[6] CpaBHMM C 3aKOHOIaTeNbcTBOM Poccuiickoii genepannu Ha mpumepe padot
A.O. fluenko u KA. PycremoBa OTMEUarT, YTO «...TPyJOBOE€ 3aKOHOJATENbCTBO BBIIEISAET MPEIEIIbl
MaTepUaTbHOM OTBETCTBEHHOCTH paboTHHKA, ompenenss ux B cr. 241 TK PO, otkyma crmemyer, 4to 3a
MIPUYMHEHHBIN yiepd paboTHUK HECeT MaTepuaIbHYI0 OTBETCTBEHHOCTh B MpeeaX CBOEro CPEeIHEro MeCIYHOro
3apaboTka. Hapsmy ¢ 9TUM JaHHas cTaThsl COACPKUT KOHKPETH3AIMIO: €CITH MHOE HE MPeaycMOTpeHo TpyaoBsIM
konekcoMm Poccuiickoit @eaeparnuu wind UHBIME (eiepalbHBIMU 3aKOHaMU. ..» [7,8]. ABTOpBI yKa3bIBalOT UMEHHO
Ha OrPaHUYEHHYI0 MaTepUATbHYI0 OTBETCTBEHHOCTb, YCTAHOBIIEHHE KOTOPOW HAMPABIEHO HCKIIOUUTEIBHO Ha
3aIUTy UHTEPECOB PAOOTHUKOB.

Haubonee pacnnpoCTpaHCHHBIM BUAOM ABJISICTCA AUCHUINIMHAPHAA OTBETCTBCHHOCTDL pa6OTHI/IKa, HacCTyIaromasa 3a
COBCPUICHUC NUCHUIINIMHAPHOI'O IIPOCTYIIKA, BBIPAKAOIICTOCA B HCHAJICKAIICM HCHOJHCHUU BO3JIOKCHHBIX Ha HET O
TPYAOBBIX 065[33HHOCTCI>1, 3a COBCPLICHUC KOTOPOIro0 MOT'YT NPUMCHCHBI TaKMEC MEPBI B3bICKAHUA KAK 3aMCYaHUC, BBII'OBOP,
CTpOTHUIl BBITOBOP U PacTOpKeHUe TpyAoBoro aorosopa (cr.64 Tpynosoii konekc Pecrryonuku Kazaxcran).[6] C.E. YanHos
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OTMEYaer, YTO «...JUCHUIIMHAPHAsI OTBETCTBEHHOCTh pacCMaTPUBAETCS B MPABOBON HayKe Kak 0JHa U3 POpM MPUHYKICHHS,
MPUMEHSIEMOT0 YIMOJTHOMOYEHHBIMU JOJKHOCTHBIMU JHIAMH (OpraHaMd) K JIMIaM, COBEpPIIMBLIMM JUCHUILTHHAPHOE
MpaBoOHApYLICHHE, M BJIEKYLIEr0 HeONaronpusATHBIE MOCIEACTBUS Uil HapymmTeds. B oTimume OT Apyrux BHIOB
IOPUIINYECKONH OTBETCTBEHHOCTH, JAWCIMIUIMHAPHAS OTBETCTBEHHOCTh HAlpaBlieHa Ha oOOecleueHHe AWCHUILIMHEBL, B
OCHOBHOM, B paMKax CIyXeOHOro momuuHeHus...» [9]. Hambonee mpuemiieMoill A NPaKTHYECKOTO M TEOPETHUYECKOTO
npuMeHeHus siBisercs Touka 3penus A. C. [lombiBaHOBOH, KOTOpasi MOA MUCHUTUIMHAPHONW OTBETCTBEHHOCTHIO MOHMMAET
«...pa3HOBHUJHOCTbH IOpPII[H‘-ICCKOfI OTBETCTBCHHOCTH, KOTOpasl COCTOUT M3 MCP AUCHUIITIMHAPHOI'O B3bICKaAHU A, IPUMCHACMBIC
AMUHUCTPALMEN YUPEKICHUS, IPEANIPUATHS K COTPYIHUKY B CBSI3H C COBEPIIECHUEM MM JUCLUIUIMHAPHOIO IIPOCTYIIKA. ..»
[10]. TpynoBBIM KOJIEKCOM YETKO OMpPEENIEHbl CPOKH HAJOXKEHHS AMCUUIUIMHAPHOTO B3BICKAHUS, B YaCTHOCTH, HE MO3/HEE
OZIHOT'O MecsIa O JAHs OOHAPYKEHUS NUCLUILNIMHAPHOTO NIPOCTYIKAa U HE I03/{HEe IIEeCTH MECSIIEB CO JAHS €r0 COBEPILEHHUS.
JucuunnrHapHoe B3bICKAHWE 3a COBEPIICHHME JUCIUILNIMHAPHBIX MOPOCTYNKOB, AUCKPEAUTHPYIOIIMX TOCYIapCTBEHHYIO
ciyx0y, HajlaraeTcsl He MO3/IHee TPEX MECSIIEB CO JHS OOHAPYKEHHS IPOCTYIIKA U HE MOXKET ObITh HAJIOXKEHO MT03/{HEE OTHOT O
rofia co JTHS COBEpILIEHHs mpocTymnka. [6,11]

PaccmoTpuM agMUHUCTPATUBHYIO IOPUIMYECKYIO OTBETCTBEHHOCTh. B pabote Kpyrnukosa B. JI. «Ilonsitue
U CYIIHOCTh QJIMUHHUCTPATUBHOW OTBETCTBEHHOCTH KaK BUJA IOPUIMYECKON OTBETCTBEHHOCTH» AHAIU3UPYIOTCS
PpoOJIEMBI U 0COOEHHOCTH OTIPEICTICHHUS TTPABOBOTO MOJIOKEHUS CYyOBEKTOB aIMUHUCTPATUBHOM OTBETCTBEHHOCTH.
CornacHo JeicTByrolleMy aJAMMHHMCTPaTUBHOMY 3akoHojaTenbcTBY Kaszaxcrana BblJieneHO JBa CyObekTa
aIMUHUCTPATUBHON OTBETCTBEHHOCTH - (PM3MUECKOE BMEHSEMOE JIUI0, JOCTHUTIIEE K MOMEHTY OKOHYAHHS WIIU
MPECEYEHNST AJIMUHHUCTPATUBHOTO IIPABOHAPYIIEHHS IIECTHAAUATHUIETHETO BO3pacTa W IOPHUIMYECKOE JIHIIO.
PaccmoTpen oOmmii u crneuuanbHbI CyObEKT aJIMUHUCTPATUBHOM OTBETCTBEHHOCTH. OmnpeneneHa mpobieMa
HEJ0CTaTOYHOTO TEOPETHYECKOTO HCCIEeI0BaHUS OCOOEHHOCTEH aJIMUHUCTPATUBHOM OTBETCTBEHHOCTH OCOOBIX
CyOBEKTOB aJIMHUHUCTPATUBHOTO TIPABOHAPYIICHHS, YTO CO3JACT OMpENEICHHBIC TPYAHOCTH B TMPAKTHYECKOM
nestenpHOCTH. [12,13] BakHO moOm4epkHYTb, YTO aJIMUHUCTPATHBHAS OTBETCTBEHHOCThH 4Yallle NMPUMEHSETCS K
paboToaTeno 3a COBEpIIEHUE MTPpaBOHAPYIIEHUN B cdepe Tpyaa, KOTOpPhIE CYIIECTBEHHO HapyIlaloT MpaBa €ro
COTpyIHHKOB. BMecTe ¢ TeM paOOTHHKH TakXe MOTYT ObITh MPUBJIECUYEHBI K aIMUHUCTPATUBHON OTBETCTBEHHOCTH.
B xauecTBe mpuMepa MOKHO IPUBECTH HApYIIEHHE (UHAHCOBOTO U HAJIOTOBOTO 3aKOHOIaTENIbCTBA, HECOOIIOACHNE
MpaBUJI TEXHUKU 0€30MaCHOCTU M OXPAHbI TPYAa WM MPOTUBOMOXKAPHOU M IKOJIOTUYECKOI O€301MacHOCTH U T. 1.
[14].

Jlamee paccMOTpHM OCOOEHHOCTH TIPHUBJIECYEHHS pPAOOTHUKOB K YTOJOBHOM OTBETCTBEHHOCTH. YTOJOBHAs
OTBETCTBEHHOCTh PAOOTHUKOB BO3HUKAET, €CIIH €0 JSSTHUE MOBJIEKIIO 110 HEOCTOPOKHOCTH MPHYMHEHNE TSHDKKOTO M CpeHer
TSDKECTH Bpeia 370POBBIO YEIOBEKA, a TAK)Ke CMEPTh YeTIOBEKa MJIM WHBIEC TSDKKUE TTOCIEACTBHSA IIPH aBapHsX, MOXKapax U T.
n. B wacTHOCTH, yromoBHasi OTBETCTBEHHOCTh HACTYIIAET 3a HapylleHne TpeOoBaHUI oxpaHbl Tpyna (cT. 156 YromoBHBIN
komekc PecnyOmmkm Kazaxcran).[15] Cratest 156 VYromoBHoro komekca Pecmybnmmkm Kazaxcran (mamee — YK PK)
IpeyCMaTpUBAET OTBETCTBEHHOCTh 332 HAapYyIIEHHE MPABIJI TEXHUKH Oe30IIaCHOCTH, MPOMBIIUICHHON CAaHUTAPUU WM MHBIX
MpaBWJI OXPaHBI TPYyJa, COBEPLICHHOE JMIOM, Ha KOTOPOM JISKANIH OOA3aHHOCTH MO OpPraHU3alUH WIH 00eCIIeYeHHIO
coOroIeHust STHX IpaBwil. B mpomecce mpaBoBoil peopMbI 3aKOHOIATENb OTKA3aJICsl OT COCTaBa KOHKPETHON OIAacHOCTH,
YCTaHOBWJI OTBETCTBEHHOCTH 3a NPHYMHEHUE CPEAHEH THKECTH M TSDKKOTO Bpena 370POBBIO0 B PA3HBIX YACTSAX CTATBH,
TIOTIONTHHJI €€ YacThIO YeTBEPTON 00 OTBETCTBEHHOCTH 3a MPUYMHEHHE 10 HEOCTOPOXKHOCTH CMEPTH JBYM WM OoJiee InIam,
YKECTOUMII CPOKH Haka3aHus.[16]

PaccmaTtpuBas agMUHUCTPATUBHYIO M YTOJIOBHYIO OTBETCTBEHHOCTh PAOOTHHUKOB, CIEAYeT MOJYEPKHYTD,
YTO B COBPEMEHHOM JOKTPUHE MpaBa OTCYTCTBYIOT Hay4yHbIE MCCIIEI0BaHMsI, KOTOpbIe Obl paccCMaTpUBAaI JaHHBIH
Bompoc. B OoNbIIMHCTBE CBOEM Hay4HbIE TPYAbI MOCBSIIEHBI 0OIIEMY BOMPOCY OTBETCTBEHHOCTH B TPYIOBOM
cdepe, rae He TPOU3BOIUTCS pa3rpaHUUYCHUE aIMUHUCTPATUBHON U YrOJOBHOW OTBETCTBEHHOCTH PAaOOTHUKOB OT
aHAJIOTMYHOM OTBETCTBEHHOCTH paboToaTesns. BMecTe ¢ TeM CylIecTBYIOT U MHbIE OCHOBAHUS JIJIsl IPUBJICUYCHUS K
aJIMMHHUCTPATUBHONW U YrOJIOBHOM OTBETCTBEHHOCTH. Hampumep, IUisi MEIUIIMHCKUX PaOOTHHUKOB YCTaHOBIIEHBI
oTIeNbHBIE HOpMBI B 3akoHe PecnyOmuku Kazaxctan ««O 340poBbe Hapoda M CHUCTEME 3PaBOOXPAHECHUSNY,
KOTOpbIe MPUMEHSIOTCS B Cllydyae HapyllIeHUs TpeOOBaHUU 3aKOHOJATENhCTBA B cdepe oxpaHbl 370pOoBbs.[17]
Taxxe, cymecTByeT BOMPOC O MPHUBICYCHUH K TUCIUIUIMHAPHONW OTBETCTBEHHOCTH AMCTAHIIMOHHBIX PAOOTHUKOB.
Crnenyetr Ha ypoBHe TpymoBoro koaekca Pecrybnmuku KazaxcTan ycTaHOBUTH 00si3aTelnbHBIM TpeOoBaHUE 00
OTIpeJieIeHUU TOYHOTO paboyero BpeMeHH B TPYAOBOM JIOTOBOPE C JUCTAHIIMOHHBIMU paOOTHUKAMHU, YTO TTO3BOJIUT
MIPUBJICKATh TAHHYIO KATETOpHI0 paOOTHIUKOB K COOTBETCTBYIOIIEH OTBETCTBEHHOCTH.

MeTtomoaorus
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B panHom wucciienoBaHuu ObLT HCTIOJIB30BAH METOJI aHAIW3a, MOCPEACTBOM KOTOPOTO HCCIEAYIOTCA
HOPMATUBHBIC M TIPABOBBIC TMOJIOXKEHHS U CyJIcOHas MpakTUKa JEHCTBYIOMIETO 3aKOHOJATeNbcTBa PecmyOmmku
Kazaxcran. HopmatuBHass OCHOBa HCCJIEIOBAaHUS BKIIOYAET B CeOS HOPMBI JCHCTBYIONIETO Ka3aXCTaHCKOTO
3akoHoaarenscTBa. K HUM otHOCcATcs: Koncturyuus PK, Tpynosoi koneke PK, I'paxknanckuil nponeccyanbHbIi
koaeke PK, I'paxpanckuit komekc PK, Yronosueiii koxexc PK wu T.n1. Meron cuHTE3a, KOTOPBIM MO3BOJIAET
OIIPEAEIUTh OCHOBHBIC IPABOBBIE IMOJOKEHUS M KX CYIIHOCTHh MO BOMNPOCY PErJIaMEHTAUHUHU HOPUINYECKOMN
OTBETCTBEHHOCTH pPAOOTHHMKA Kak CyOBeKTa TPYAOBOrO TMpaBa; METOJ WHAYKUIHUHU, MPU TOMOIIUA KOTOPOH
(bOopMyITUPYIOTCS OTIPE/ICIICHHBIC BHIBOBI TI0 TAHHOMY HUCCIICIOBAHUIO.

PesyabTaTsl

HOpunudeckast OTBETCTBEHHOCTD B cdepe Tpy/a 3aKperieHa He TOJIbKO B TPYJIOBOM KOJIEKCE, HO TaKKe U B IPYTUX
OTpacisx TMpaBa. BrIsSBIEHBl ONpeAencHHbIe MPOOJEMBbl, HANpHUMEpP OTCYTCTBHE 3aKOHOAATENFHOTO 3aKperiCHHS
IOpHIIH‘IeCKOﬁ OTBE€TCTBEHHOCTH pa6OTHI/IKOB YaCTHOIr'O arcHTCTBa 3aHATOCTH, OTCYTCTBUC IIPAaBOBOT'O PEryJIUpPOBAHHA
IMpaBOBOro CTaryCa OTACIbHBIX KaTeFOpI/Iﬁ pa6OTHI/IKOB H HUX IOpPI):[PI‘IeCKOfI OTBETCTBCHHOCTHU, OTCYTCTBUEC 3aKPCIIJICHHUA
MEINIITHCKUX paOOTHUKOB M (papMalieBTOB B TPYIIOBOM Kojiekce pecnyonnkn Kazaxcran u npobensl B 3akoHe «O 310pOBbe
Hapoja U cucteMe 3apaBooxpanenus» ot 7 uroins 2020 roga.[17]

Ha ocHoBanum mpoaHaaM3upOBAaHHBIX CYIEOHBIX aKTOB YACTO BCTPEYAIOTCS CUTYAllUW HEMPABOMEPHOTO
TIpUBJICYEHUsT PAOOTHUKOB K JUCITUTUTMHAPHONW OTBETCTBEHHOCTH. [IpH Takux 0OCTOSTENHCTBAX paOOTHUK MMEET
MpaBO OOpPAaTUTHCS B Cy/A 3a 3alIMTOM CBOMX HapyIIEHHBIX TpaB. PaccMoTpum mpumep, rae rpaxkganka I1.
00paTuIack B CyJl C ICKOM K OpraHU3alliy O IPU3HAHUH €€ YBOJIbHEHUS HerpaBoMepHBIM. ['paknanka I1. mosicHuna,
yTO OBLIa MPUHATA B OPraHU3allMi0 Ha JODKHOCTh MEHEDKepa. BrociencTBuu MUPEKTOp W3Aal MPUKA3 O
PacTOPKEHUH TPYIOBOTO AOTOBOPA MO MPUUMHE COBEPIIEHUS TPk AaHKOM [1. BHHOBHBIX IEMCTBUM, TOCTYKHBIIAX
OCHOBaHUEM JJis yTpaThl JOBepus K pabOTHUKY CO CTOPOHBI paboToaareis. B COOTBETCTBUM C 3aKiIOueHUEM
CITyeOHOU MpoBepKH, Tpakaanke [1. BMEHSI0Ch HAHECEHHE MaTepHUATILHOTO yIiepOa opraHu3anuu B pazmepe 960
000 Tenre I'paxxnanka I1. ¢ yBolbHEHHEM HE cOrjlacHa Ha TOM OCHOBAHUH, YTO AUCHUILUIMHAPHOTO MPOCTYIKA HE
coBepIaa, ¢ Heil He ObUT 3aKIII0YEH IOTOBOP O MaTepuabHON OTBETCTBEHHOCTH, pab0oTOIaTeNlb HE TOTPeOOBalI OT
Hee OOBACHEHUH MO JaHHOM CUTYyallud, ¢ MPUKA30M O PAaCTOPKEHHH TPYJOBOTO JOTOBOpa pabOTOJaTeNh TaKkKe
rpaxkaaHky II. He O3HaKOMMII, BCe€ JOKYMEHTHI 0 PACIOPSIKEHUIO JEHEKHBIMU CPEACTBAMHU IOIIUCHIBATUCH
BPEMEHHO UCHOJIHSIONINM 00S3aHHOCTH FeHEepaIbHOro AupekTopa — rpaxaanuHoM C. Ha ocHOBaHMU yKa3aHHBIX
cBeleHUN rpaxaaHku II., a Takke B CHIly TOro, 4TOo MPEACTABUTEIN OpPraHU3alUd HE MPEAbSIBUIN CYLy
JI0Ka3aTeNIbCTB  COBEpUICHUS TpaxaaHnko II. QuCHUIUIMHAPHOTO NPOCTYIKA, HCKOBBIE TpPeOOBAHUA CY[
YZOBJIETBOPUIL.

B pesynbrare wucciemoBaHUS pa3pabOTaHBl IYTH pEHICHUS CYIIECTBYIOUIMX IPOOIeM: HEOOXOAMMO Ha
3aKOHOJATENIbHOM YPOBHE OTBETCTBEHHOCTH DPAOOTHHKOB YAaCTHOTO areHTCTBA 3aHATOCTH, a TAKXKE OTBETCTBEHHOCThH 32
MpaBOHAPYIIEHUSI W MPABOBOW CTAaTyC OTIENBHBIX KaTeropwii paboTtHuKoB, B TpymoBom kozaekce Pecnybmmku Kazaxcran
CIIeIyeT 3aKpenuTh MHHIMAIIBHBIA BO3PACT, C KOTOPOT'0 IPakJaHUH UMEET IPaBO OCYIIECTBISATH TPYIOBYIO ACSITEIEHOCTD, B
TpyAOBOM Kojekce PecryOmmku KazaxcraH ycTaHOBHUTBH 00sI3aTENbHBIM TpeOOBaHHME 00 OMpeAeseHHH TOYHOTO pabodero
BpPEMEHH B TPYZIOBOM JOTOBOPE C THCTAHIIMOHHBIMI paOOTHUKAaMH. 3aKPENHUThH Ha 3aKOHOIATEIIFHOM YPOBHE ITPABOBOM CTAaTyC
MEIUIMHCKUX PaOOTHUKOB H (hapMarneBTOB. [Ipy paccCMOTpEHHH BBIICYTIOMSHYTOT0 3aKkoHa «O 310pOBbE HAPO/IA M CHCTEME
3[paBOOXPAHEHUS» CTOUT BBLICIHTH, YTO OTCYTCTBYET pa3rpaHHUYCHHE MEXTY IpaBaMd MEIUIUHCKOrO PadOTHHKA M €ro
00SI3aHHOCTSIMH.

D PEeKTHBHOCTh TNPEAIOKEHHBIX YT pemIeHusl INPOCIEKUBACTCS B TOM, 4YTO YKa3aHHbIE W3MEHEHUS B
JEHCTBYIONIEM 3aKOHO/ATENBCTBE MO3BOIAT C(HOPMUPOBATH JEHCTBEHHBI MEXaHU3M PErYIUPOBAaHUS FOPHIHMYECKOM
OTBETCTBEHHOCTH PaOOTHUKOB.

BriBoabl 1 00cyxKIeHHE

3aBepiuasi HacTosIIee HCCIeI0BaHUE, HEOOXOIUMO 0003HAUUTh TJIABHBIE €T0 BHIBOJBI. 3a COBEPILICHHE
MIPOTHBOIPABHBIX JIesiHUM (Oe3aeiicTBril) paOOTHUKU MOTYT IPUBJIEKAThCS K COOTBETCTBYIOIIEH OTBETCTBEHHOCTH.
B neiicTByromeM 3aKOHOAATENLCTBE MPEAYCMATPUBAIOTCS TaKME BHJIbI OTBETCTBEHHOCTH, KaK MaTepualbHas,
JIMCUMIUIMHAPHAS, aJMUHHMCTPATUBHAs M YrojioBHas. MarepuanbHas OTBETCTBEHHOCTh paOOTHHUKA — Mepa
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MPUHYXACHUS, KOTOpask NPUMEHsIETC K pabOTHHKY B CiIydae MPUYMHEHHUS UM PabOTONATENI0 MaTepHalIbHOTO
ymep0a. BaxHO Mo{4epKHYTh 3HaYEHUE JOCYAEOHOTO pa3pelleHusi MaTepHaIbHOTO CIOpa MEX1y paOOTHUKOM U
pabortomarenem. HMcxons w3 aHanuza CyneOHONW TNPAKTUKH, MOXXHO OTMETHUT, YTO pPAOOTHUK, KOTOPBIHA
CaMOCTOSITEIILHO HE BO3MECTUII IPUUMHEHHBIH yiiep0 paboToaaTento, nocie ya0BISeTBOPEHUS HCKOBBIX 3asBICHHM
MOCIIETHETO TAKXKE BBIHY)KJICH OIUIAYMBATh JONOJHUTEIbHBIE PACXObI, CBA3aHHBIE C 0OpAIIEHUEM B CY/I.

JucuunnuHapHas OTBETCTBEHHOCTh — IOPUAMYECKAas OTBETCTBEHHOCTh, IPUMEHsiEMas K COTPYIHHUKY B
Clly4ae COBEpLICHUS MM AMCLUIUIMHAPHOIO MNpOCTynkKa. Ha OCHOBaHMM NpOaHaIM3MpPOBAHHBIX IPUMEPOB H3
CyIneOHOW TPAKTHKH MOXKHO CIENaTh BBIBOJA, YTO CYJbl YIOBJIETBOPSIOT HMCKOBBIE TPeOOBaHHS PAaOOTHHKOB H
OTMEHSAIOT NPHUMEHEHHBbIE K HUM JUCLUIUIMHAPHBIE B3bICKAHWS MO INPUYMHE HECOOIIOAEHUs pabdoToAareiem
MOPSAAKA IPUBJICYECHUS K JUCHUIUIMHAPHON OTBETCTBEHHOCTH.

AJIMUHHCTPAaTUBHASI U YIOJIOBHAsI OTBETCTBEHHOCTDh IIPENYCMOTPEHA 3a CYIECTBEHHBIE HAPYLIECHUS HOPM
JEUCTBYIOLIETO 3aKOHOJATENbCTBA, KOTOPHIE MOBJIEKIN 3a cO00M cepbe3Hble MOCIENCTBUA. B HacTodAmee Bpems
HauOoJbllIee KOJMYECTBO AJMHUHHUCTPATHBHBIX IPAaBOHAPYILIEHUN BCTpPEYaeTCs IpPH peau3alud TPYAOBbIX
(GyHKIMM cOTpyAHUKaMU 37jpaBooxpaHeHus. Tak, MeIpaOOTHUKY MOJBEPraroTcs aIMUHUCTPAaTUBHOMY HaKa3aHUIO
3a HapyLEHUs aIMUHUCTPATUBHBIX MPEIINUCAHNN, TO €CTh IIPABUJI OCYLIECTBICHUS MEIUIMHCKON IEATEIBHOCTH,
IIPAaBUJI OKA3aHUS MEIUIMHCKUX yciayr. OTBETCTBEHHOCTb B JAHHOM CIIy4dae MOCIEAYeT TOJIbKO IOCIIE TOro, Kak
Oyzaer nJoka3zaHa IPOTHUBONPABHOCTH IEHCTBUN BUHOBHOT'O JIMIIA.
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Kobdanapabl 6ackapyablH 3aMaHAYH dliCTepiHe IOy
Carbiaapik Magunal, Kapuesa Alirepum?
Almaty Management University, r. AmvaTst

Anparna. byn wmakanaga sxoGanmapisl OackapyblH JSCTYpJli Typjepi MeH 3aMaHayd KOJIAAHBICTAFbl JKOHE
CYpaHBICKa M€ 9MIICTep MEH TACUIJIEpi, OJIap/IblH albIpMAIIBUIBIKTaphl MEH €PEKIIeNIKTepl KopceTuIreH. ABTopiap
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https://cyberleninka.ru/journal/n/zhurnal-zarubezhnogo-zakonodatelstva-i-sravnitelnogo-pravovedeniya

MKEeMJII SJICTepai KojjaHyaarbl Ka3zakcTaHIBIK KOCIMOPHBIHAAFBI KOPIHICTIH MBICABIH KENTIPIl, Tajaajbl.
Makanaga TeK 9IicCTep FaHa KapacThIpblIMaid, oimeM OoifbIHIIA koOamapabl OacKapyIblH TYpPJl ToCcUIaepi MEH
KypalJlapblH MaiJanaHybl KalIbl TYpil JepeKKe3IepAeH KUHAIFAaH CTaTUCTUKAJBIK aKmapar OepinreH. Makana
MakcaThl OYTiHT1 TaHJ1a KOJIJaHBUIATBIH jK00anmapapl 0acKapyAblH 91iCTEMEIIepiH KapacThIPHII, HIOTY kKacay jKoHe
HOTIDKECIH/IE 3aMaHay! KOCIMOPBIHAAPIAFbI TICUIAEP JKOHE OJIAp IbIH HOTHIKEIUTIT1 JKalbIHIa TYHIH KaIbIITaCThIPY
00J1bI TaObLTAABI. ABTOPIAPMEH EKIHIII1 PETTIK aKmapaT KapacThIPBUIBII, OHIAEIII.

AHHOTanusl. B 1MaHHOW cTaThe MPENCTaBJICHBI TPAJUIIMOHHBIC (DOPMBI M COBPEMCHHBIC CYIIECTBYIOIIHE U
BOCTpEOOBaHHbIE METOJBI U TPUEMBI YIPABJICHUS MPOSKTAMH, UX OTIMYUS M OCOOCHHOCTHU. ABTOPBHI IPHBEIN
MIpUMEP U NPOAHAIIHUZUPOBATIN BUACHHUEC KAa3aXCTAHCKOT'O MMPEANIPUATHUA B IPUMCHCHUN THOKHUX METOAOB. B cratne
MMpeaACTaBJICHA CTATUCTUYCCKAA I/IH(i)OpMaIII/ISI N3 PA3JIMYHBIX HCTOYHHUKOB 00 UCII0JIb30BaHUH Pas3JINYHbIX TOAXO0 0B
U HMHCTPYMEHTOB YIIPAaBJICHUS IPOEKTAMH II0 BCEMY MHUDPY, a HE TOJIBKO MeTOJO0B. llenpro crarbu sBisercs
paccMoTpeHHe ¥ 0030p IPUMEHAEMbIX CErOJHS METOIMK YIIPaBJIEHUS IPOEKTaMH U, KaK cJIeICTBUE, pOpMUpOBaHUE
MpEACTAaBJICHUA O MOAXOJaX U UX PE3YJIbTATUBHOCTHU Ha COBPEMCHHBIX IMPCANIPHUATUAX. ABTOpaMI/I paccMOTpECHA U
oOpaboTaHa BTopruHas HHGOpMaIusl.

Annotation. This article presents the traditional types of Project Management and modern existing and in-demand
methods and approaches, their differences and features. The authors gave and analyzed an example of the vision of
the Kazakhstan enterprise in the use of flexible methods. The article discusses not only methods, but also provides
statistical information collected from various sources about the use of various approaches and tools for project
management around the world. The purpose of the article: to review and review the project management methods
used today and, as a result, to form a summary of approaches and their effectiveness in modern enterprises.
Secondary information was considered and processed by the authors.

Tyiiin ce3aep: XKobamapasl 6ackapy mpoiiecci, 6ackapy TocuIAepi, HKeM Il d1icTep.

1. Kipicne

Pecypcrapabiy mekTeyniairi, Oenrici3Mik meH TOyCeKeNIiH KOFaphl JCHT el KarAaibIHIa MOCeIeNIep Il ey YIIiH

0acKapylIbUIBIK KBI3SMETTIH €peKIe TYpl KOJJAHBUIAAbI, OJ KoOara OaFbITTaJFaH KOCIIOPBIHIAAPIA >KYMBICTHI

YHBIMIACTBIpyFa FaHa €MeC, COHbIMEH Olpre dpicHaMaHbl HEMece OJIap/blH JKEKEJIeTeH KypalJapblH NaiaaHy

OHIMIUTIKTI apTTHIPATHIH JKOHE HOTIDKENIEPl KaKcapTaThblH KhI3MET cajlajapblH/a Jla KOJIJaHbUIabl. by, Ka3ip

TaHBIMaJI OOJIBIN KEJIE JKaTKaH JKOHE CYPAaHBICKA ME TOCUITe alHAIIBII KeJle KaTKaH, JKoOamapapl Oackapy.

KobGamapaer 6ackapy YIIiH TYpJIi 9[icTeMeNiep MEeH Kypajijaap naigaianpliaabl. ¥ WbIMaapa skodanapasl 6ackapy

OarmapiiaMalibIK >KacaKTaMachlH €HTI3y Jopekecl KaHJal JereH Cypakka jkayanm Oepy YIIiH CTaTHCTHKara

KYTIHEHIK.

e PMI rtangaynapbl OoiibIHIIIA, KOMIAHUIAPABIH 58%-bI FaHa x)o0amapabl 0acKapyablH KYHIBUIBIFBIH TOJIBIK
Tycineni. An, yiibimaapabsiy 93% - bl s)xo0anap/sl OackapyablH CTaHIapTTAIFaH 9ICTEPiH KOJJaHFAHbI TypaJlbl
xabapaipl.

e Kb caiibiarsl PMI cayaiHamachiHa KaTbICKaH yitbIMaapabiH 68% — 2/3 — ten actambl 2018 sKbUIbI YIITIHII
Tapan HeMece Mepirepirik xo00a MEHeKEePIIePiHiH KOMETIHE KYTTHI€H/IITr KaiIbl alTThI.

e Capterra TanjgaynapelHa Hazap ayAapcak, YaKbIT TPEKUHTI, (ailngapisl TapaTy, SJIEKTPOHABIK IOIITaHbI
OipikTipy, ['anT auarpammanapel XoHe OrOKETTI Oackapy — >k00aHbl Oackapy OarmapiaMmanbiK
KACaKTaMaChIHBIH €H TaHbIMaJ KOHE CYpPaHbICKA ne 0eC MYMKIH/Ir €KeHIIr1 aHbIKTaIaIbl.

e BemmmHITOH cayamHamachlHa ColKec, KOMIaHUsIIapAbIH TeK 22% - bl )k00aHbl Oackapy YIIiH OaFgapiaaManbiK
Kypangapasl naigananaasl. Kesneiicok yitbimaapabiy 55%-b1 HaKTHl yakbIT pexxuMinge KPI-re kom xeTkize
anMaiinel. Hotwkecinme, pecnonmeHTTepaiH 50%-b1 sx00amapasl  Oackapy OargapiamalblK —KYpaiblH
naianaHy apKbUIbl OHIMAUTIKTIH YIKEH MaliJachlH KOpCeTe OTHIPHII, x00a ecenTepiH KOIMEH TaHaayFa Oip-
OipHelIe KYH )KYMCAWThIHBIH alTThI.

e 2017-2018 xputmap apayibIFbIHAA UKeM I xKoOanapapl Oackapy YIIiH ANIEKTPOHABIK KecTelep/Ii maiinaaaHaTbiH
yitsiMaapasig yieci 74%-nan 67%-ra aeiiin temenneni. OHBIH OpHBIHA OJap *K0O0aHbI OacKapyAblH apHaibI
Kypannapeiaa keti (VersionOne) [1].
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2. Hotukenep

2.1 Kobanapabl 6ackapy aaicrepi

Conrbl yakpITTa xo0amapabl Oackapy TaHbIMai 00w Kene karbip. IbIH MoHIHIE, OV MakcaTKa KeTyIiH

KOOaBIK Tociti. OChl TOCUIAIH asChIHAA OpTYpJi OM3HEC cajajapblHIA JKYMBIC ICTEWTIH OpTYpJi KeJemJeri

KOMITaHUsIap Oenriai O6ip Mocenenepal menry YiliH )K00albIK TonTap Kypasl (:Ko0aHbI )Ky3ere acelpy yiuriH). Ockl

TanceIpMarap OOMBIHIIA KYMBIC ICTEUTIH KbI3METKEPJIEPAiH SPEKEeTTEPiH YiIeCTipy YIIiH *)o0aHbl OacKapyablH

OpTYpIi 9micTepi KoJAaHbLIaael. Makamaga OChl SJICTEpIiH €H TaHbIMalJapbl aTam ©TUIel, COHBIMEH KaTap

OJIapJIbIH ePEKIICIIKTEP] TYPAJIbl O3 KO3FaIabl.

XKobansl 6ackapy aicTepi Typasbl TYCIHIK

TepmunHzmepaiH He €KEHIH TYCiHY YIIiH OHBIH AaHBIKTAMACBIH JKOHE Oacka Ja OalIaHBICTBI YFBIMIAPIBIH

aHBIKTaMaJIapblH OUTY KaXKeT:

® Jjic — KaHja# J1a 0ip KbI3MET TYPIH JKY3€re achlpyJblH IPUHLIMIITEP] MEH TOCULAEPIHIH KUBIHTBIFBI, SFHU OJI
KaHJail 1a 61p aKyYMBIC TYPIH OpbIHAAYABIH >KOJbl HEMECE TICLII;

®  JJicTeMe — MaKcaThIHA )KETY YIIIH 9PTYPJIl SICTEP/Il KOJIJaHy alrOpUTMi, OHbI (GPEUMBOPK AETI T€ aTalbl;

® QjlicHamMa — HaKTHl TallChIpPMAaJapAbl MIENTy YIIH KOJJAHBUIATBIH SJICTEP >KUBIHTBIFBI, OHBI MOJETh JET Te
aTainpl.

Kobamapasr 6ackapyasIH KeNTereH 9aicTepi 6ap, Oipak ic *xKy31iH/Ie OJap IbIH eITKAChICH KOMITAHUSHBIH jkahaHIbIK

MakcaTTapblH IIeNIyre MyMKIHAIK Oepmeiinl (TeK MIHIAETTep), COHABIKTaH MEHEDKEep OJap/blH IMIIHEH opTyp:l

JKaFIaiyiapra KOJIAWIBICEIH TaHIay MYMKIHJIIriHe ue 00Ty YIIIiH KeM JeTeH/Ie HEeTI3TruIepiH OuTyl Kepek.

’KobGansr GackapyabIH KbICKAIIa TAPUXHI.

Xobans! backapy Eruner nupamuganapbia cay Ke3iHae KOJIaHbUIFaH, IETeHMEH COJI Ke3/Ie KOJIJaHbUTFaH d/IicTep

HeMmece Oackapy Kyienepi Typaibl Aepekrep cakraamaraH. COHIBIKTaH, X&0o0anblK MeHeKMEHT XX FachIplibiH 50-

xournapeiaaa AKI-ta «Ilomsipucy 3biMbIpaH xko00ackl OOWBIHIIIA KYMBIC asgChIHJA JKEJIHI JKOcmapiay oicTepi

O3IpJICHTeH Ke3/Ie IYHHEre KeNreHi >kaiambl KaOsurmanraH. JKoOa sIpoJibIK CYHTYIp KaWbIKTap YIIIH arTac

0aJUTMCTUKANBIK 3bIMBIpAHAAp KacayAbl KaMTBIAbI KOHE aliIbIMEH FBUIBIMU 3€pTTEyJep KYpridy, colaH KeWiH

OHJIIPICTI OacTay KakeT OOJIIbI.

Bapneirer 3800-meH actam mepairepiep JKYMBIC aTKapibl, Oipak oJyiap TamnchIpMaiiapabl Mep3iMiHEH OyYpbhIH

opeiHaaran. Onapapl 0acKapy »oHE OJIAPABIH KYMBICHIH YHJIECTIPY TOXKIpUOECiH KeHiHHEH KyObUIMaibl HapbIKTa

0ocekere KaOUIeTTI OOJIBITT KaTy YIIH ipi Koproparusiap Herisre anabl. Ochuraifina kx00aIblK MEHEDKMEHT JTaMH

Oactranpl. «[lomapuc» 3bpIMBIpaH K0O0achIHAAQ KOJIIAHBUIATBIH JKEJIIHI JKOcCHapiay oJicTepi xo0aHbl Oackapy

oIICTEpiH d3ipiieyre Heri3 O0Ibl.

[lamamen coJ yakpITTa *00aHbl 0acKapy YIIOYPBIIIBIHBIH TYXKbIpbIMIaMachl maia OoJIbl, 01 KYMBIC KeJeMi,

KYHBI J)KOHE YaKbIT apachlHIaFbl OaJIaHCThI KopceTe i (YIOyphInt imiHe - cana). Y mOyphIIThIH KaObIpFaiapbl TCH,

Oipak oJIapIBIH KeM JiereHjae Oipeyi e3repce, Oackanmapsl Ja e3repeai. Mbicanbl, OI0KET KbICKApThLUICA, OHIIPIC

ayKbIMbl KbICKapaJbl HeMece Mep3iMAep apTalbl, al Mep3iMIep KbICKapca, WIbIFbIHAAap kebOeieni, T.6. Ocbl

TapMakKTap/pl TYCiHE OTBIPBIIN, MEHeIKepIep Oenrini Oip xkarnainapaa e3 *KYMBICTaPbIH KOCTapiai anajbl.

Bbyrinri Tapaa opTypii KOMOaHUSUIap MaKcaTTapblHA JKETy YIIiH OipHelle MamMaHAapAblH KYMBICBIH KEICNIeTY,

0akplIay JKoHE YWJecTipy YIIIH KOJIJaHAThIH jkoOamapabl Oackapy »xyienepi 6ap. JKoOamapabl Oackapyablq

TaHBIMAJI TOCUTZEP1 MEH 9ICTEPiH KapacThIPabIK.

En angpiMeH, capkbIipaMa YITiCiH cunaTTay Kepek, oMTKeHi Oys1 OackapyAblH €H KapanaibiM Tocuti. bylbiMaarbl

YKYMBIC KE3eHIepre OeJliHe/ 11 )KoHe 0JIap peTIMEH OpbIHaanaabl. KackaaTel MOAEIb HETI3r1 TOCUT OOJIBIT TaObLIaIbI,

Oipak OYTiHT'1 KyH1 OJ1 a3 %oHe HeTi31HeH MHXEHEPITIK JKyHenep/ii Kypy MeH JaMbITy/a KOJIJIaHbLIa Ibl, OUTKEH1 Oy

#o0ara KOMBUIATBIH TaJanTap/sl ©3repTyre MyMKIHIIK OepMeiii (erep oap e3repce, OapibiFbliH KaiiTagan 6actay

Kepek). Al oJiaH MyJzieM e3reiie aaicteme - Agile [2].

Agile - xo0anbI kazamaapra (Kimi xooanapra) 6eryre sKoHe 0JIAPMEH JKYMBIC iCTeyTre MYMKIHIIIK OepeTiH K0oOaHbI

6ackapy oxmicremeci. Kaxker 60sca, 6HIM TYTHIHYIIBIHBIH TaJlaITApblHA COMKeC KeJIETIHJEH e3repicTep eHri3inyi

MyMKiH. Agile MHHOBaLMSIBIK OHIMAEPAl 93ipiey/ie KeHIHeH KOJJaHbUIa[bl, ce0ebi 01 e3repMmeni TajmanTapra

Oeltimaenyre MyMKiHAIK Oepei. OHbIH HeTi3iHAe OipKaTap UKeM/i 91licTep, PpeHMBOPKTap, COHBIH IMIiHAE Scrum

ozipneni [3].

Scrum - Oy BIHTBIMAKTACTHIKTBI YHBIMIACTBIpyFa KOMEKTECETiH >k00aHbl Oackapy oxictemeci. On ke3 KelareH
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Kargainapra oeitimaenrenimen, T enimaepin skacayna xui Konganbuiaasl. Omn, Agile cUAKTHI, 5)K00aHbI OemiKTepre
Oemyni koHE OIPIHIII KE3EKTe JKYMBIC JKYPTi3UIETIH €H MaHBI3Ibl OeNKTepai aHbIKTayabl KamMTHAbl. OHBIH
CIPUHTTEP1 Oap - )KYMBICTHI asKTayFa apHaIFaH yakbIT Ke3eHepi. OnapabIH SpKaiChbICHIHBIH aJIbIH/IA TaJlanTapabl
Tarbl Oip peT TajmKbUIall, KaKeT OOJFaH JKarmaiina esrepTynep eHrizyre Oomanel. CoHmali-ak, TOM MYIICIEPIHIH
TarchIpManapabl KYHACTIKT] TalnKpu1aysl 6ap [4].

Lean - Oy sxo0anmapel Oackapy ofici KoHE pecypcTapibl YHEMICYTe jKOHE €H JKaKChl HOTHDKETe KOJI KETKI3yre
apHanFal punocopusbIK TYKbIpeIMaama. O coHali-aK AKo0aHbl KOCAIKBI ko0anapra 0oy i KaMThIb, Oipak o1
Scrum-ka KaparaHa HKeM/1 KoHE KOCTIapAbIH OapIIbIK Ke3CHAEPiH caraibl TYpAE )KY3€ere acblpy MaHbI3/1bl OOJFaH
XKepae KoJianbliaael. byran cOHBIMEH Katap Oy o/1icTe OapiibIK TarchpMaliapIbl MYKUST OpbIHIAyFa MYMKIH/IIK
OepeTiH HAaKThI YaKbIT Ke3CHEP1 )KOK OOFaHIBIKTaH KOJI KeTKi3imemi [3].

KanOaHn - xyMbICTBI OaFaHIapa KOPCETUICTIH Ke3eHAepre 06yl KaMTUTBIH 91ic. TarnceipManap KapTodkaiapra
Ka3blUIaJIbl XKOHE 0JIap Ke3eHep OOMbIHINA aybICTHIPBLIAAbI. byl skaFaaiiia yakbIT IEKTEYJIepl )KOK, TPOLIECT] Kal
FaHa askray MaHb3abpl. Kaker OoJsiraH »karjaiija TarncblpMallap/blH CaHbIH OachbIMABIK MPUHIMII OOMBIHIIA
OpBIHAN OTHIPHITT ©3repTyre Oosanel. KanOGan - opTypsi KOMIaHUsIIapAa KEHIHEH KOJIAHBLIATBIH KoOamapabl
OacKapyIbIH HET13T1 91icTepiHiy Oipi. bipak OHBIH alTapJIbIKTal KeMIILTIr: 0ap - KaTaH Mep3IMIepIiH 00JMaybl, 0J1
KeWOip KoMaH1anap YIIiH kapamchl3 00JIybl MYMKIH [3].

Erep >xo6anb1 6ackapy ofiCiH Kaslail TaHaayFa 00JaThIHBI XKaNJIbl CYpaK TybIHIAca, oMOeban oicTeMe KOK eKeHIH
aTan OTKeH >KeH, oJI apOip »o0a YIIIH KeKe TaHJanybl Kepek. TaHaay ke3iHJe MakcaTrTapra, ko0a ayKbIMbIHA,
KYypJenulirine, Mep3iMepine Hazap ayJdapbUlybl KepeK, eMTKeH1 KehOip oficTemMenep *KYMBICThI KbUlIaMIaTyFa
MYMKIHIK Oepei, an 6acKaimapbl OHbI MYKUAT €Te/ll, akayJap, akayinap Kaymid xosasel. Cana ga MaHbI3bI OOTYbI
MYMKIH, OiTKeH1 TeK Oarapiamanayaa KoJJIaHbUIaThiH dictemenep Oap. Tarbl O6ip xalT — YKBIMHBIH KOCIOMIIIT1
MEH TOpTIOi.

2.2 Kobdaaapabl 6acKapyabIH AICTYPJIi sKIHE HKeMIi dlicTepiHiH epeKeTikTepi

By sxbuiiaM gamein Keste )KkaTKaH TeXHOJIOTHSUTBIK AQYIp sKoOatapapl Oackapyra kaHa TeIHBIC Oepai. HoTtrmkecinme,
KOCIMOpBIHAAP 63 K00aTapblH THIMIIPEK OPBIHAAYIBIH JKaHa )KOHE )KETUIIIPUITeH KOJIIapbiH 131ei 1. by kenreren
»KaHa ’obanap/pl 0acKapy CTUIIBACPIHIH JaMybIHa dKeJIi, oiapabiH Oipi - Agile.

’KobGansr 6ackapyabIH OapiIbIK OChl CTHIIBACPIHIH HETI3T1 MaKcaThl - KIMEHTKE MalaHbl TE3IpeK JKeTKize oury [S].
On OeiiMaenreH >KOCHapiiayFa, SBOJIONHUSIBIK JaMyFa JKOHE €pTe JKETKI3yre BIKHaT eTell JKOHE Y3IIKCi3
KETULNIpYAl bIHTaNMaHAbIpaabl. EKiHII )kaFbIHaH, KONITEreH YHBIMIAP 9111 /I )K00aHbI 0aCKapyABIH AOCTYPII TOCLIIH
Kananel. by Agile-MeH canbICThIpFaH 1a HEFYPJIbIM IOWEKT1 )KOHE KaTaH TOCLI.

Capkplpama Mo, )K00aHBl OaCKapyAbIH CBI3BIKTBIK TOCLT, >KOOaHBI OacKapyablH €H KOHE JKOHE TaHbIMal
omicTemenepiHiH Oipi 60BN TaObUIAAEI. byt oficTeMe HKEMIAUTIKTIH KaXKEeTl )KOK HAKThI TajanTapbl 6ap sxobamap
YIIiH eH KoJaiiel. CapKplpama Toculi — k00aHbl 0acKapyabIH )KYHel )koHe 1oKeKTi Tocuti. O keneci Kagamaap sl
KAMTHIBI:

Kocmapnay/bacray

Tangay

JnzaliH

Icke aceipy/OpbiHaay

Tecriney/cananbl KamMmTamMachl3 €Ty

OpHaJIaCTblpy/>K06aHbl OTKI3y

E¥J‘I Kagamaap Keieci Kake3eHre eTnec OYpbIH asKTalybl Kepek. OKiHilKe opaif, Oy capKblpama YITICIH eTe
CBI3BIKTBI KOHE HKeMCi3 erefi. Opbip kob0aHbl Oackapy oAiCTeMECiHIH ©31HIIK apTHIKIIBUIBIKTAPhl MEH
kemuItikrepi 6ap. J[octypii koGamapasl OackapyAblH KeiOip apTHIKIIBUIBIKTaphl MEH KEeMIILUTIKTepiH
KapacThIpailbIK [6]:

XKoObanapel 6ackapyablH ASCTYPIIl MICTEMECIHIH apTHIKIIBUIBIKTAPHI:

® TYCiHY JKOHE MaiiianaHy oHaif,

®  HaKTHI TaJanTapbl Oap MIAFbIH jk00aIap YIIiH 6Te KOJTANIBI,

® x00aHBI agKTaYAbIH THIM/II YKOJIBI,

® x00aHBIH OPBIHAATY OapbICHIH KaJarajaay OHaif;

e ToyekenjepAi Oackapy YIIiH Malanbl;

ogarwdE
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e x00aHbI MAKCHMAJIIbI OaKbLIAY;

e x00a MeHeKepi x00aHBI HAKTHI TYCIHE/],

®  TOJBIK Ky)XaTTama 6ap.

XKobanaper 6ackapyabIH ASCTYPIIi 9ICTEMECIHIH KeMIIUTIKTepi:

YJIKEH 7KoHEe KYpZei kobanap YIIiH jKapaMcChi3;

MKEMJII eMecC JKOHE e3repicTepre oHail OeiimMaerne aManbr;

’KOOaHBI asIKTay YIIIH KOIl yaKbIT KaXKeET;

TayanTapsl T3 ©3repeTiH ko0anap YIIiH jKapaMCh3;

TOTI MYIIIEJIEPIHEH JKOFaphl IEHT eiIeT1 TOPTINTI Tajam eTei;

TOTI MYIIEJIEPi ©31H MUKPO-0acKapy/Ibl Ce3iHyl MYMKIH;

KyKaTTama eTe y3aK 00JIybl MyMKiH.

XKobanmaper 6ackapyIbIH JOCTYPIIi MOJACIIH XKOHE KOFaphIa aTaliFaH HKeMJI1 dJlicHamMa TypJepiHiH Oipi - Scrum-
JIbl canbICThIpaiiblK. CanplcThIpMaibl cUnarraManap | Kectene KepceTuireH.

1-kecre. /Kobdanapabl 6ackapyabIH AICTYPJIi Moeli MeH Scrum MKeM/i 3liCHAMACBIHBIH CAJILICTHIPMAJIbI

CHIIaTTaMaJaaphbl

CanbicThIpMalbl
cumaTTamanap

KobGanapasr 6ackapy oicCHaMalIaphl

JocTypi Ke3eHaIK 91ic

Scrum

’KobGanbiH Ke3eHAEPIH
»)o0asay mporieci

Karrts! KyppulbIMIaFan

Wkemi, anapIHFbI UTEPALTHS
HOTHIKEJIEpiHEe HeT13/IeTeH

Kocnapnay

bekirinren xocnap

Texk OipiHII UTEpaAIUS
CaTBICBHIH/IA; OJIaH Pl —
QJIBIHFaH HOTHOKEJep OOMbIHIIIA
opeKeTTep TI30eTiH d3ipIiey

’KobGans1 93ipiey ke3iHaeri
MIHJIETTEPAIH
0aChIMIBUTBIFBI

Kaxxerinme

MiHgeTTi TYpAe 9p Ke3eHae
AHBIKTAJIABI

ChIPTKBI OpTaHBIH ©3repyiHe
HETI3JIeITeH ©3TepiCTepIiH
MYMKIHIr (kaHa
TEXHOJIOTUsJIAP/IbIH,
Oacekere KaOLIeTTI OHIMHIH
naiaa 6oJybl skoHE T.0.)

COHFbBI HOTW)KEHI aJIFAaHHAH
KeWiH FaHa

JKoOGansl J)xy3ere acelpy Ke3iHjie
Ke3 KeJIr'eH yaKbITTa

T¥TbIHy1_HbIHBIH TaJalTapbl

JlaiiblH eHIM/II ChIHAY

’Kobansl 5xy3ere acblpy Ke3iHe

HETI31HJIe e3repTyep CHIi3y | caThichiHIa Ke3 KeJIreH yaKbITTa
MYMKIHIT1
Koba komaHAACHIH KYPY OYHKIMOHAJIBIK Kymbic mporiecinie

MiHAETTepAl 6eTyMeH
OacTarnkbl KE3EHIE
KaJIbIIITacaabl

(GyHKIMOHAIABIK MIHACTTEP/1
KaiiTta 6eyre Gonasbl

OmnepalusuibIK IIemrim
KaObu1/1ay mpoleci

Makynigay xaTTaMachbiH
MIHAETTI TYpAE pecimaeit
OTBIPBIII, TAICHIPHIC

Horwmxenepnai xoHe anaarsl
YKYMBIC JKOCTIapTIapbIH
KYHAETIKT1 KbICKaIlla TalKbUIay
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OepylIiHiH eKingepiMeH Bapinbik Ton mymenepinin

XKoHe Oipiecin ece0iIMEH HOTIOKeTepAl ait
OPBIHIAYLIBUIAPABIH CallbIH erKen-TerKem
KaTBICYBIMEH KYMBIC TaJIKbUIAY, TybIHIaFaH
Ke3zaecyiepi Mocesenep i YKbIM/IBIK STy
XKymeic mponecinae okpity | Kakerinme Scrum-tomn mymenepin 6acka

Scrum-TomrapapIH JKYMBIC
npoIecTepiHe e3apa OKbITY;
©3IriHeH OUTIM aITyIbIH
0aCBIMIBUIBIFBI

1-kecmeoen scobanwl backapyoviy 0dcmypi 20icmemecimer CarblCmulpeanod, Scrum-ukemoi a0icmemeciniy
bIHRAUNBIPAK JHCIHE Ka3ip2i ome KyOblIMabl anemoei Konme2eH KaCinopblHOapOblH HCYMbICLIHA KOJAUIbIDAK,
ekenoicin kepyee bonaovl [4].

JKoFrapsl caibpICTBIPMAIAFhl aKIMAPaTThl XKAJFACTBIPA OTBIPHIIL, K00aIapabl OaCKapyIbIH 3aMaHayHd WKEeM/Ii
OMICTEPIH TaIAANBIK.
"Cama-yakpIT-0r0/KET" YIIOYPHIIIBIH Malianany dJeMIIK jKoHe KeHiHeH KosimanbuiateiH PMBOK cranmapteinaa,
JTOCTYpAl kobamapapl Oackapyaa HET3T1 oficTeMeNiK Kypal periHae kepiHic TankaH [7]. CoHbIMEH Katap,
¥p10puTaHusHBIH KoOanapabl 6ackapy KaybIMIacThIFbIHBIH Mylieci /[xennep CTuBeH 3epTTeyiepiHe colkec,
xo0bamap MeH OarmapnamanapasiH mamamer 50-70% - bl KbI3MET OaFbITHI MEH K0Oaap/blH epeKIIeNiKTepiHe
0alIaHBICThI COTCI3IIKKE YIIBIPANTHIHBI aHBIKTANIHI [ 8].
DKOHOMHKAHBIH OapJIbIK JEpJIiK cajajapblHia OChIHAAM CTaTUCTUKAHBIH KEH Tapalybl MEH KOpIHICIH Oaiikayra
6onanpl. ¥neiOpuranuaseiy Ecen nanaraceiabig (UK National Audit Office, NAO) ecebine calikec, Mep3iMaepaiH
OY3BUTYBI, KOKETTI HOTIIKENEPre KOJI JKETKi30ey, COHmai-ak kobara OeJiHreH OFO/DKET IIETIHEH achill KETy
MEMJICKETTIK CEKTOp/Ia KY3ere achIphIIAThIH YIII )KOOAHBIH €KeyiHIe OalKalaThIHBIH Oaiikayra 60osranbl. COHbIMEH
KaTap, MyHJail KOPiHIC KeKe KOCIMOPBIHIAPABIH CEKTOPBIHAA TAMU/IBI.
b. ®nuBObepr 3iHiH "MeraxkoOanap MEH ToyeKeNIep: aMOUIIUsIIapAbIH aHATOMUSCHI" MaTepuaIIapbIHBIH OlpiHIE,
coHaii-aK 6acka aBTopJap: "OyKi1 anemae HHGPaKyphUIBIMIBIK xo0aap skocrapianya ®KoHe )Ky3ere achbIpbuty/a,
OJIap/IbIH ayKbIMbI Jia apThIIl KeJie/l, COHbIMEH Oipre MyH/ail sk00anapIplH OPbIHAATYBIH €CENKe aly TaHKaJIapIIbIK
KaHAFaTTaHAPJBIKCHI3" JETeH KOPBITHIHABIFA KeJl. OJEMHIH OeNrici3iri MEH TYPaKChI3ABIFBIHBIH JKOFaphI
NeHreiine, COHJAAN-aK eNJepliH pEeaKkTUBTI AKOHOMHUKAIBIK ©CYIMEH >KOHE >KENENJETUINeH TEeXHOJOTHUSIIBIK
MpOLIECIIEH KaMTaMachl3 eTUIreH OacekesecTep MEH HapblKka OalIaHBICTBI ToyeKesl (DaKTOPJIAPBIHBIH apTYI
asiChIHAA >KoOaapapl Oackapy oJicTepl e3repicTep MEH jkakcapTyiapabl Kaxker erti. JKobamapmael 6ackapyabiH
JOCTYPI1 9MIICIH y3aK YaKbIT KOJJIaHY MYHJIal 9ICT1 JKaJFbI3 IYPHIC JKOHE IC JKY31H/IE ©3repMENTIH eTil Kacayra
oKeJii, Oy MapaaurMaHbl aybICTBIPY - KUBIH JKOHE YaKbITThl KaXKET €TeTiH NpoIecc OOJIIbI.
Kes-kenren x00aHbIH MaKcaThl KOMIIAHUSHBIH KYHJIBUTBIKTAPBIH CaKTail OTBHIPHIIN, YIBIMHBIH MHCCHUSCHIH €CKepe
OTBIpBIN, Olpereil Kypy OONFaHIBIKTaH, YHBIMIAP HAPBIKTHIH CYPAHBICHI MEH Ka)KETTLIIKTEpiH KaHaraTTaHJbIpa
anaThlH >K00aHbI 0ackapy (OpMaThIH KOJAAaHYbl KEPEK, OHBI COTTI JKy3€re achbipa OTBHIPBIN, KOMIAHHUSIHBIH O-
ayKaThIH )KaKCcapTyFa jkoHEe apTThIpyFra 6omnansl [9, 10].
2001 xeuiabiH aknaneiHga Agile Alliance kypambiHa KipeTiH OarnapiaManblK >KacaKTaMaHbl d3ipieyaeri 17
Toyenciz Toxipubdeni Agile Manifesto - sxo6anapasl 6ackapyabiH HKeMAl MaHU(ECTI 931pIe/l KoHe KaObUIIaabl.
"X maMabIK-KYHABUTBIK-THIMALTIK" - OYJT Ka3ipri 3aMaHFbl MapaJurMaHblH *KaHa Y acnekTicli. EHfl »koO6aHbIH
Mep3imMepi eMec, KYHIbI HOTHXeaep-aaabiMeH "MUHUMAI6I eMipiieH oHiM" (minimum viable product-MVP),
coJlaH KeiliH-Oocekere KaOUIeTTI HycKajap HeMece TYIKUIIKTI HOTMXKEHIH jKeKeJereH OeJiKTepi, MBICBIKTaIFaH
Tanceipeic GepyiIiHiH TUIEKTepi MEH MaFbIHAJIBI MIKIPJIEPiH €CKepe OTHIPHIIL, TANChIPBIC OepyIIire TecTiiey, CoHan
- aK Kepi Oaiinanpic Oepy YIIiH jKacaltaThIH jKoHE OEpPLUIETIH KbLUIIAMIbIK MAaHbI3/IbI.
Jlon ocbuiail, sxo6anapabl 6ackapyAblH "HKeMIi" Tocull KOMaHJa ilIiHAEe KOMMYHUKAIUSHBI OapbIHIIA THIMII
KYpyFa, OHbI OapJbIFbIHA TYCIHIKTI XKOHE KCHUIAETYTe, KOOAHBIH Ke3-KEJITeH CATBICHIH/IA, TIMTI COHFBICHIHIA Ja
e3repicrepre AalbIH O0JIyFa, COHAN-aK MaliJaJaHyIIbIHbI %K00a/1a )KYMBIC iCTey MpolleciHe KOCYFa jKoHe OM3HECTIH
03 aJIbIHA OCNTUIEHTIH KYHIBUTBIKTapFa MYMKIHIITIHIIIE KoHE THUIMIIPEK KOJI )KETKi3yre MyMKIHAIK Oepeai
Agile Oyrinae >xanmel KaObUTAAHFAH )KOOATBIK MEHEDKMEHT CTaHIaPTTAPBIHBIH KeHIHEH KOJIaHbIIAThIH Oeirine
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aitHanmyna [11, 12]. doctypii K0o0alblK MEHEIKMEHT MEKTENTepl 63 CTaHAapTTapbiHa agile TOCUTIH KOJIaHy/Ibl,
Tapaybl MEH BIHFAUIBIIBIFBIH, a1 €H 0ACTBICHI OCHI XKOOAIIBIK 0acKapy ofiCTepiHIH THUIMAUTIIIH MOMBIHAAY/IBI )KOHE
KOMIaHUsJIApFa €3 MIHICTTEPIiH ISy YIIIH Kypajaaaplsl e3 OeTiHmie TaHaayabl yebiHaasl. 2015 sKbuibl HEri3ri
crarnaptka Kocbiminana bpuranaeik AXELOS unctutythl "Prince2 Agile" nyckaynbirbi mbrapasl (AXELOS,
2015). 2017 xbsutet PMBOK cranmapTeIiHBIH )aHAa anThHIIB OackutbiMbiHA Agile Practice Guide (PMI, 2017)
SHTI31IreH.

CoHbIMEH KaTap, Ke3-KEITeH 9/IICTEME CHUSAKTBI, HKeM/Ii 9JIICTEP/IIH JIe apTHIKIIBUIBIKTAPhl MEH KEMIIUTIKTepi Oap.
ApPTBIKIIBUTBIKTApPFa KOPIIAFaH dJIEMJIET1 @3repicTepre y3aikci3 Oeiimaeny sxoHe Tarceipbic OepyIIiHiH TalanTapsl
KOHE OJ]aH TYBIHJAWTBIH COHFBI OHIMJEIl KaTelep MEH akaylap CaHblH a3aiTy, KalWTa Kypy JKOHE TY3eTy
IIBIFBIHAPBIH a3aiTy KaTaabl. by omicreMe naiiiananymbliapra HOTHKEHI (eHIMHIH JKyMbIC HYCKachl) Kepyre
MYMKIHJIIK Oepenti, OyJ1 OHIMHIH HapbIKKa IIBIFYbIH TE3eTel xKoHe Teric ereai. COHBIMEH KaTap, apTHIKIIBUIBIKTap
KYpJleJleHe TYCyl MYMKIH, 9pi Kapall KeMIIUIIKTepre aifHaJybl MYMKIH - yHeM1 Kepi OailaHbic any xoHe Oepy,
#K00aHbIH TYpPaKChI3 JKaFJalaapblHa Ky’KaTTaMaHbl ©3repTy KaKeTTUIIr KoHE MPOLECTEPAIH AYpPbhIC KypbUIMAaybl
ke3inge Tanceipeic OepylliHiH TYPaKThl HETi3/1e 00JIybl )K00aHBIH Mep3iMiH KemrikTipeai. Erep jko06a komaHmachl
HUKeMJ1 OJIicTeMe e pyKcaT €TUITeH 9pTYPJIl KepIiepe OpHallacca, OHJIa >KO0aHBI KaJIbl )KOCIapiay KOHE KYPrizy
KHbIHFa cora/ibl. COHBIMEH KaTap, %&00a KOMaH/1aChl YChIHYFa jKOHE TalAayFa Ky3bIpeTTUIIKKE he 00ty yIIiH Oenriii
O0ip OuliM MeH Toxipubere ne OO0Iybl KEpeK 63 >KYMBICBIHBIH OHIMJUIINH >KaKcapTy KOJIJapbl, ©31H-631
YUBIMIACTBIPY JKOHE KIHMEeHTKe Oarmapiany. CoHBIMEH Karap, jk00a KYHBIHBIH ©3TrepMesli MOHI JKYMBICTHIH
YKUBIHTBIK COMACBIH €CeNTEeyI1H KYPACSIUIIriHe okee i (0oeK, KbICKa IUKIIap, OHIM I YHEMI XKETUIIIPY).
Kazakcrannpik kommanusiapaarel Agile - sxobamapabl Oackapy omICTEMECiH KOJJIaHYy TOXKIpUOECi >KaiiIbl
“Kazakrenekom” AK AKT xkpi3mertepi OolibiHIIa Oackapyibl aupekTopbl bukem KypmanramueBa alTkaH
0oJaThIH, OHBIH co31 OoibiHIIa Agile ic xy3iHAe o3 xeMiciH Oepeni. OHBIH MBICATBI PETIH/E ICKE aCBHIPBUIFaH
"Kazakrenekom" AK KJIMEHTTEp1 YIIIH 3JEKTPOHIBIK KY)KaT alHanbIMbl Xyileci — Ismet.kz o3ipneyni arayra
6omaasl. KK Kypy uaesicel )k00aHBbI icke achIpy OapbIChIHIA Maiia 0011bl, 01aH KeiiH M VP icke achIpbuUIIbT KoHE
KJIIMGHTTEpre Oip JKaphlM ail IIHAEC YCHIHBUIABL “Bi3 MyHBI IOCTYpii TOCIIMEH jkacail amMac emik’ - Jenmi
KypmanramueBa. OHbIH mikipi O0HbIHIIA, %K00aHBI OacKapy 9MiCTepiH KapacTeipyaa, Agile-ai nmaigananyabH 631H
MaKcaTKa alHaJIJpIpyFa OoJMaiipl, op >ko0aFa COMKEC KEJEeTIH aKbLIFa KOHBIMJBI TOCUIMI 137y Kepek.
Epexmenikrepai eckepmeit oichI3 Kemripy HOTHKe Oepmeriai [13].

3. KopbITBIHBI

CoHbIMEH, 3epTTey HOTHOKeNIepi OOMBIHIIIA Kail TOCUT )KaKChl €KEHIH HAKTHI aUTy MYMKIH €MEC €KEH/IIT1 aHBIKTAJIJIbI,
ce0e01, oOp KOCITOPBIHFA COMKEC KEJICTIH JKOHE HOTHXKEIUTIKT1 O1p/Iel apTThIpaThIH K0oOaapapl 0acKapy TOCLIiH Ta0y
MYMKIiH eMec. Op X00aHbIH €peKIIeirine cyieHy kepek. JlocTypii MoJenb HAaKThl aHBIKTAJFaH MaKcaTTaphbl,
HOTHIKETIEP1 JKOHE OJIapFa KOWBIIATHIH TajlanTapsl 0ap Kypaeni xkobanap yiriH, Agile - TYCIHIKCI3 HOTHXeNepi MEH
TajmanTtapsl Oap sxobanap yiriH Tanganraasl. JKorapelaa atairaH TOCUIAEPAiH IIIHEH »K00a YIIH €H bIHFANIBICBIH
KOHE COWKECIH aHBIKTay apKbUIbl O3IHAIK Oackapy oJiCTeMeciH maijanaHy apKblUIbl THOPUATI MOJEINb
TaHBIMAJIJIBLIBIK TIEH cypaHbicka ue. Ocbliaiiina, sxobanapabl 6ackapy »KeHIHAET1 KoCiOU KaybIMIACTHIKTAP COHFBI
3 xpuiaa Agile TociniepiMeH oJlap IblH CTaHIAPTTAPhl KYPBUIFAH AICTYPIIi MOJICIbIEP/Ii HHTErpaIHsIIay CalachlHa
Oencenni Typae Ko3rana 6acraapl. CoHbIMEH Katap, OyTiHIe CTaHAapTThI KOOAIBIK OacKapy Tocuiaepi MEH UKeM/1
o/IiCTep/IiH apaachlll epeKile TYpre eHreHairia 6aiikayra 6onazsl. HoTmkecinae, MarbiH xKoHe opTa OM3HEC 631HIH
0ocekere KaOUIETTUIIrH apTThIpaabl (0acKapy IEHIiMIepiHe EHTI3UIreH 03bIK TOKIpHOeIep apKbLibl), al ipi Ou3Hec
TUIMAIpeK Oonajpl (CTaHIAPTTapMEH KYMBIC icTey Ke31HIe MKEMIUTIK apKbLIbI).
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OCOBEHHOCTH KOPIIOPATUBHOI'O YIIPABJIEHUSA OPI'TAHU3ALIMUA U METOJBI EI'O
COBEPHIEHCTBOBAHUA

CaxueB Ka3pibek
Almaty Management University, r. Amvatst

AHHOTaIII/Iﬂ. I[aHHaSI CTaThs OIUCHIBACT 0COOCHHOCTHU KOpHIOPATUBHOTO YIIPABJICHUA OpPraHU3allluu, a TaKKC

MCTOAbI €ro COBCPHICHCTBOBAHUA. HGHBIO JTaHHOM pa6OTLI ABIIACTCA CO3JJaHUC Bq)q)eKTHBHOﬁ CHUCTCMBI
KOPHOPATUBHOTO YIIPABJICHUA, 3aJadud: HCCICAOBAHUC CTAHOBJICHUSA W Pa3BUTUA MOHATHUA "KOpHOpaTI/IBHOC
ynpaBneHI/Ie"; aHaJIn3 CO6J'IIO,Z[CHI/I$I OCHOBHBIX IIpaB YY4CTHHUKOB KOPIIOPATUBHBIX OTHOHJCHHf/'I; IOoATOTOBKA
peKOMeH,Z[aI_II/Iﬁ IO COBCPHICHCTBOBAHNIO OPraHU3allUU YIIPABJICHHUA IIPpaBaMHU COGCTBGHHOCTI/I; OpraHru3aloHHO-
OKOHOMHYECCKaAs IMOAroToBKa pCKOMCHILaI_II/Iﬁ 0 OMPEACIICHUIO TOTOBHOCTHU K PA3BUTUIO aKIIMOHCPHBIX O6IJ_ICCTB.
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[TpakTdeckas 3HaUMMOCTh. Ha OCHOBE M3ydeHUs MEXIYHAPOIHOTO OIBITA PACCMATPUBACTCS OCHOBHAS OIIMOKA
TOTN-MEHE/DKEPOB B YIPABICHUU KPYIMHBIMU TPEINPUATUAMH — CYOBEKTHBHBIC YIPABICHYECKUE PEIICHUS C
HEaJICKBATHBIMHU PE3yJbTaTaMH — W COBEPIICHCTBYIOTCS OOBEKTHBHBIC MOJIENIA OICHKH W OpPTraHU3aIlMOHHBIC
(hOpMBI, TIOCTPOCHHBIC Ha OCHOBE B3aWMOCOTJIACOBAHHOTO HCIIOJIb30BAHUS COBPEMEHHBIX MH(OPMAIMOHHBIX U
KOJUIEKTUBHBIX METOJIOB U MEXaHU3MOB YIIPABJIEHUS, KOTOPbIE OrPAaHUYMBAIOT BO3MOKHOCTH HEONPAaBIAHHOTO
VIpaBIEHYECKOT0 CcyObekTUBM3MaA. JlJis JgaHHOW craThu OBUIM  HCIIOJIB30BAaHBI TAaKHE METOJBI  Kak:
(yHIaMEHTAIbHBIE TIOJIO)KCHUST HJKOHOMUYECKOW TEOpHUH, pPAOOTHI YUICHBIX-DKOHOMHCTOB. Jlisi perneHus
MOCTABJIEHHBIX 3a7a4 IPUMEHEHBI CIEAYIOIIHE METOAbL: JOTHYECKHM aHaIU3, METOJ IIOJHOTO CpaBHEHMS,
CTaTUCTUYCCKUU METOI.

KiroueBble cj1oBa. MCTOI[LI KOPpIIOpaTUBHOI'O YIIPABJICHHA, IOCTAHOBJICHUC, IIJIAHUPOBAHUC, ITIPHUKA3, I1JIaH.

YIUBIMHBIH KOPIIOPATUBTIK BACKAPY EPEKIIEJIIKTEPI )KOHE OHBI )KETLIIPY
ONIICTEPI

AHHoTanus. byn Makanana yiMbIMHBIH KOPIOPATUBTIK OacKapy epeKIIenikTepl, COHIali-aK OHbI KETUILAIPY
ozicTepl cuUmaTrTaigFaH. Bysl JKYMBICTBIH MakcaThl KOPHOPATHBTIK OacKapyAblH THIMII KYHeCiH Kypy OOJbII
TaObLIa/Abl. MIHJIETTEP1: "KOPIOPATUBTIK O0acKapy" YFbIMBIHBIH KAJIBINTACYbl MEH JaMYbIH 3€PTTEY; KOPIOPATUBTIK
KaThIHACTAPFa KATHICYIIBUIAP/IBIH HETI3T1 KYKBIKTAPBIHBIH CAaKTAIYBIH TaJ[ay; MEHIIIK KYKBIKTApbIH 0acKapymabl
YUBIMIACTBIPYABI JKETUIAipy OOWBIHIIA YCHIHBIMIAP JaWbIHIAYy; aKIUOHEPIK KOFaMIapiAblH JaMybIHA
TAaWBIHIBIKTHI aHBIKTay OOWBIHIIIA YCHIHBIMAAP bl YIBIMIACTHIPYIIBIIBIK-YKOHOMUKAJIBIK JalbiHAay. [IpakTHKambIK
MaHBI3IBUIBIFEL.  XaJBIKAPATBIK TOKIPUOEHI 3epjieniey HeTi3iHAe 1pi KOCIMOPBIHIAPABI OacKapymarbl TOII-
MEHEKEpJIEpAIH Heri3ri Karemiri — OKeTKUIIKCI3 HOTkKenepl O0ap cyObekTHBTI Oackapy uIemimMziepi
KapacThIPbLIaAbl JKOHE HEri3ci3s O0acKapyIIbUIBIK CYOBEKTHBH3MHIH MYMKIHAIKTEPIH IIEKTEHTIH 3aMaHayH
aKIMapaTThIK XOHE Y)KBIMJIBIK OacKapy oJlicTepl MEH TETIKTEepIH e3apa KeJiCill MaijanaHy HETi31HIe KYpbLIFaH
OaranaynblH OOBEKTHBTI MOJEIbIEP]I MEH YHBIMIACTHIPYIIBUIBIK (OpMalIaphl KETULAIpiaeal. by xymbIic yimiH
SKOHOMUKAJIBIK TEOPHSHBIH Iprefii epekenepi, FaTbIM-3KOHOMHUCTEPIIH )KYMBICTaphl CUSKTHI SICTEP KOJIAaHBLI/IBI.
KoiiplmFran MiHAETTEP I MICTTY YITIH KeJIecl 9MicTep KOMAAHBIIAAbI: JOTUKAIBIK TaJIIay, TOJBIK CaJbICTBIPY 9JiCi,
CTATUCTUKAIBIK JIC.

KinT ce3nep. KopropatuBTik 6ackapy amicrepi, Kayibl, )Kocmapiay, OyHpbIK, )Kocmap.

FEATURES OF CORPORATE MANAGEMENT OF THE ORGANIZATION AND METHODS OF ITS
IMPROVEMENT

Annotation. This article describes the features of corporate governance of the organization, as well as
methods of its improvement. The purpose of this work is to create an effective corporate governance system. tasks:
study of the formation and development of the concept of “"corporate governance™; analysis of compliance with the
basic rights of participants in corporate relations; preparation of recommendations for improving the organization
of property rights management; organizational and economic preparation of recommendations for determining the
readiness for the development of joint-stock companies. Practical significance. Based on the study of international
experience, the main mistake of top managers in the management of large enterprises is considered - subjective
managerial decisions with inadequate results — and objective evaluation models and organizational forms based on
the mutually coordinated use of modern information and collective management methods and mechanisms that limit
the possibilities of unjustified managerial subjectivism are improved. For this work, such methods were used as: the
fundamental provisions of economic theory, the work of economists. The following methods are used to solve the
tasks: logical analysis, the method of complete comparison, the statistical method.

Keywords. Corporate governance methods, resolution, planning, order, plan.
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AKTYyaJIbHOCTb TE€MBbl HccleloBaHUS. B mepuon mepexoia K PphIHOYHONW SKOHOMHUKE OBLIO CO3AaHO
MHOJKECTBO OTKPBITHIX AKIMOHEPHBIX OOIIECTB, KOTOpbIE (YHKIIMOHUPOBAIA Ha OCHOBE KOPIIOPATUBHOIO
yIpaBiieHUsl. MHOTHE aKIIMOHEPHI CTAIN BaJenbliaMu coOCTBeHHOCTH. CucTeMa KOPIOPATUBHOTO YIPAaBJICHUS,
KOTOPO MHBECTOPBI U KPEIUTOPHI MOTJIN IOBEPUTH CBOU JCHBIH, Jajla BO3MOKHOCTh YOEIUTh OOIIECTBEHHOCTD B
TOM, YTO KpYIHBIE KOpHOpAIMH SBJSIOTCS XOPOIIO YIPaBISEMbIMM MHCTUTYTaMHU. AHalW3 CO3JaHus U
(YHKIMOHUPOBAHUSI OTEYECTBEHHBIX KOMITAHMH IIOKa3bIBaeT, YTO Ha JAaHHOM OdTarne 3((EKTUBHOCTH ITON
n3Mo0NeHHoN  (opMbl  ynpaBieHus ¢GUHAHCAMH HepocTarouHa. CucTeMa KOPIOPATUBHBIX —OTHOIICHHMA
(GYHKIMOHHPYET TaKUM 00pa3oM, YTO MENKHE AaKIMOHEphl, COCTABJISIONINE OOJBIIMHCTBO, HEJOCTATOYHO
5pPEKTHBHO BOBJCUYCHHI B KOPIOPATHBHOE YmpaBieHHe. Kak ciencTBue, WX HMHTEPEChl MTHOPUPYIOTCS TIPH
yIpaBJIE€HUU KOMIIAHUSIMU U pacnpeesneHuu 10Xo10B. OCHOBHOE MPOTHUBOPEYME 3aKIHOYAETCS B HECOBIAJICHUU
HMHTEPECOB PYKOBOJCTBA KOMIIAHUHU U aKIIHOHEPOB, B YaCTHOCTHU, MEJIKUX akMoHepoB [1]. 13-3a HecoBepiieHcTBA
3aKOHOJATENbCTBA B 00JACTH KOPIOPATUBHOTO YIIPABJIIEHHWS MHOTHE aCMEKThl KOPHOPATHUBHBIX OTHOLIEHUN HE
OCBEIIAIOTCS B MPABOBOM II0JIE, @ MHTEPECH U IpaBa aKLMOHEPOB HAPYIIAIOTCS MPSMBIMU HapyLIEHUSMU. DTO
KacaeTcsi OCHOBHBIX IpaB KOMIAHMM, a WMEHHO: YIpaBJIeHHE KOMIAaHWEH, AMBUIEHIBI (JI0JI MPUOBLIM),
pacnpezieieHue akTUBOB B ciydae JukBuaauuu AO u poctyn k uHpopmanuu. ObecrieueHue mpaB akKHOHEPOB
HampsiMyro BiuseT Ha A(Q(QEKTUBHOCTh JEATEIbHOCTH KOMIAHMM, TaK Kak CHOCOOCTBYET NpPHUBIICYEHUIO
MHBECTUIMOHHBIX PECYPCOB, KOTOpPbIE€ 3HAUUTEIBHO JCLIEBJE 3a€MHBIX, CTUMYJIUPYET aKTUBHOE Y4acTHE BCEX
YYaCTHUKOB B MPOIIECCaX KOMIIAHUU, MOTUBUPYET COTPYTHUKOB M PETYIUPYET OTHOUIEHUS B KOMIIAHUU B 1IEJIOM
[2]. TIpoGnema 3amuThl MpaB aKIMOHEPOB SIBIISICTCS] CEPbE3HOM MPOOIIEMOH JJIsl MHOTHX CTpaH Mupa (B TOM YHUCIIe
Pa3BUTHIX), U JUIS €€ pelIeHMs BeyTcs Hay4dHble MCCieNoBaHus U pa3zpaboTku. HenaBHo, ¢ mosiBjeHHeM nepBoit
MyOIMYHON KOMIIAHUM C OTPAaHUYEHHOM OTBETCTBEHHOCTHIO, HAYAJIMCh UCCIIEIOBaHMS B 00JIaCTH KOPIIOPATUBHOTO
ynpasieHus. Hapsay ¢ OorpOMHBIM OIBITOM, HAKOTIJIEHHBIM B JI€SITEIbHOCTH KOMITaHUH, BOSHUKIIA HEOOXO0JMMOCTh
B OoJiee riry0OKOM HCCIIEJOBaHUM BOIIPOCOB, CBSI3aHHBIX C UX JEATENBbHOCTHIO. PacnipocTpaHeHue nccienoBaHuil
MOKa3aJI0 HEOOXOIUMOCTh CUCTEMATH3allMd U BCECTOPOHHETO PACKPBITUS BONPOcoB. OIHUM CIIOBOM, CO3JaHUE
CHCTEM KOPIOPATUBHOI'O YIPABIEHHUS — 3TO HE TOJIBKO MHCTPYMEHT BbIKMBAHUS B COBPEMEHHOM OOILECTBE, HO U
yTh K TporBeTanuio [3].

Heabio nanHoOi paboTHI SBIsSETCS co3naHue dPPEKTUBHON CHCTEMBI KOPIIOPATHBHOTO yrpaBiieHus. [yst
JOCTHKEHHS YKa3aHHOM eI He0OXO0JMMO PEIIUTh CIEAYIOUINe 3aAa4H:

— HCCJIEIOBAaHUE CTAHOBJICHUS U Pa3BUTHUS MOHATHUSA "KOPIOPATUBHOE yIIpaBiieHUE";

— aHaJu3 COOIIOJICHHS] OCHOBHBIX MPAB YYACTHUKOB KOPIIOPATUBHBIX OTHOILICHUN;

— [OJIFOTOBKA PEKOMEH AN 10 COBEPIICHCTBOBAHUIO OPraHU3alUY YIIPaBICHUS [TpaBaMu COOCTBEHHOCTH;

— OpPraHM3allMOHHO-3KOHOMMYECKasi MOArOTOBKA PEKOMEH M 110 OMpeIeICHHIO TOTOBHOCTH K Pa3BUTH IO
aKIMOHEPHBIX OOIIECTB.

IIpakTHYeckasi 3HAYMMOCTb.

Ha ocHOBe wu3yueHHsS MEKIYHAPOJHOTO OIBITA PACCMATPUBACTCSA OCHOBHAs OIIMOKA TOM-MEHEIKEPOB B
YIPaBJICHUH KPYIMHBIMH TPEANPUATHIMH — CyObEKTHBHBIC YIIPABICHUCCKAE PEIICHUS C HEaJeKBATHBIMU
pe3y/ibTaTaMH — U COBEPIIECHCTBYIOTCSI 00BEKTHBHBIE MOJICITH OIICHKH U OPraHu3aIl[MOHHbIE ()OPMBI, TOCTPOCHHBIC
Ha OCHOBE B3aWMOCOTJIACOBAHHOIO MCIIOJIB30BaHHSI COBPEMEHHBIX HH()DOPMAITMOHHBIX M KOJJICKTUBHBIX METOJIOB U
MEXaHU3MOB  YIPABJCHHUS, KOTOPbIE OTPAHUYMBAIOT BO3MOXKHOCTH HEOMPABJAHHOTO  YIPABICHYECKOTO
CyOBbEKTUBU3MA.

JIntepatypHblii 0030p.

B coBpeMeHHON 3KOHOMHYECKOM JUTEpaType IHUPOKO pacCMOTpPEHA TeMa KOPIIOPATUBHOIO YIpaBJICHMUS,
U3yUYEHBl €0 MOJEIH M METObI, 0000IIEeH HAIlMOHATBHBIA U MEXIyHApOJHBIM ONBIT CTAHOBJIEHHUS U PAa3BUTHUS
KOPIIOPAaTHUBHBIX OTHOIIEHHWH, pa3paboTaHbl OOILIMEe TEOpeTUYECKHEe OCHOBBI (DOPMHUPOBAHHUS MEXaHHU3MOB
KOPIOpPaTUBHOIO YIIPABIEHUS. XOTs OCHOBOIIOJIOKHUKAMH KOPIIOPATUBHOTO YITPABJIEHNS CUNTAIOTCS BBIAAIOIIHUECS
3apyOexkHble SKOHOMUCTHI A. bepnu u I'. MuH3a, psJ KJIacCUKOB SKOHOMHYECKOM HayKu NMpHUaaBaind OOJIBIIOE
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3Ha4YE€HHE JaHHOMY acrekTy, Takue kak Jpykep I1. u Kelinc [Jx. M. OCHOBHBIMHU pe3yJibTaTaMH HCCIIEIOBAHUIM 110
npobsemMe pa3BUTHS KOPHOPATUBHBIX OTHOIIECHHUH SIBJIAIOTCSA pabOTHl POCCUHCKUX SKOHOMHUCTOB, B YacTHOCTH, C.
Pymsnnesa, B. Acranosara, A. Amomm, M. Ilpokonenko, E. MBanoBa u apyrux. OgHako Ui JalbHEUIINX
HCCIIEIOBAaHUN HEOO0XOAMMO COBEPILIEHCTBOBAHME CTpPAaTErMil KOPIIOPATUBHOIO YIIPaBJIEHMs, YCIOBHM UX
(bopMUpPOBaHHUS U METOAOB OLIEHKH MX AKOHOMHYECKOW 3¢dexTruBHOCTH. KoprmopaTtuBHOe ympaBieHHE CEKTOp
aKLMOHEPHBIX 001ecTB. Tpyabl NaHHBIX BBIJAIOIIMXCS JIIOJEH HE YUUTHIBAIOT IJIABHOM MPOOJIEMbl SKOHOMMUKH,
KOTOpasi 3aKJIIOYaeTCsl B TOM, YTO SKOHOMHYECKHE PECYPChl KOHEYHBI, a YEJIOBEUYECKHUE MOTPEOHOCTH B CBOEH
OTHOCHUTEJIBHOCTH Oe3rpaHuyHbI [4].

Metoabl.

I[J'IH )IaHHOI\/’I pa6OTI)I ObUIH HCIIOJIb30BAaHBl TaKHE METOJbBI Kak: q)YHZ[aMeHTaJ'IBHBIe TITOJIOKCHHUA
SKOHOMMYECKOM TCOpHHU, pa60Tr,1 YUYCHBIX-O9KOHOMHUCTOB. I[J'IH pe€lieHrd TIMOCTABJCHHBIX 3aJa4 IHPHUMCHCHBI
CICOAYIOINUEC MCTOIbI: JIOTHYCCKUM aHaJIn3, METO/ IMOJIHOI'O CPABHCHU A, CTAaTHUCTUYCCKUM MCTO/.

PesyabTaTsl.

“KrnaccuueckuMu” 00beKTaMU aHAJN3a B TEOPUU KOPIIOPATUBHOTO YIIPABJICHUS OOBIUHO SIBISIOTCS KPYITHBIE
KOMITaHUH, XapaKTepHU3YIOLIUECs paclpelesieHneM akiuil cpenu OoJibIIOro yucia akuuoHepoB. Hampumep, B
BenukoOpurtanuu B koHie 1995 rona tonbko Ase u3 20 KpynHEHIINX KOMIAHUH UMENH NPSIMOI WM KOCBEHHBIN
KOHTpOJIb Haj O6osee yeM 10% akiuii co CTOpOHBI KpYIMHENIEro akiMoHepa, 1 HM OJIHa U3 HUX He uMena Ooiee
20% mpas ronoca. OfgHaKO HCCIeI0BaHUS paclpeaesieHUs] aKIIMOHEPHON COOCTBEHHOCTH MOKAa3bIBAIOT, YTO TaKOM
THUII KPYITHOM KOPIIOPATUBHOM CTPYKTYphI BCTpEUaeTCsl TUIIb B HEOOJIBIIIOM YHCIIE CTPaH.

[IpakTka KOPIOPATUBHOTO YIPABJICHUS CYIIECTBYET YK€ HECKOJIBKO BeKOB. OmHako juiib B 80-x rogax
XX Beka MOosIBUIACh BCEOOBEMITIONIAs TEOPHS KOPITOPATUBHOTO YIIPABJICHUS. Y YUTHIBasi 0COOCHHOCTH HBIHEITHETO
U JIByX NpeAblAyIINX MEepUOJIOB, yU€Hble MPUILIA K BbIBOAY, 4To B XIX Beke aBUratreneM SKOHOMHUYECKOTO
pa3BuTHsA OBUIO MpEaNPUHUMATENBCTBO, B XX Beke — MEHEMKMEHT, a B XX| Beke 3Ta QyHKIUsA Tepennia K
KOpHOpaTUBHOMY yIpaBiieHHI0. Takas cuctema co3faercs JUisl AOCTM)KEHHSI TpeX KIIIOUEBBIX KOPIOPATHUBHBIX
nenei: MakcuMu3auuu 3PQPEKTUBHOCTH, MPUBJICUECHUS WHBECTUIUN U BBINOJHEHHUS MPABOBBIX M COLUATIBHBIX
00s3aTenbeTB [5].

B ampene 1999 roma B chnenuanbHOM JIOKYMEHTE, HpuHATOM OpraHuzanueil 5KOHOMHUYECKOTO
corpyaauuectBa u pasutus (OICP), Obuio chopmynupoBaHO OIpeneieHHe KOPIOPATUBHOIO YIpaBICHUS,
COrJIaCHO KOTOpOMY '"MOJ KOPIOPATUBHBIM YIPABICHUEM MOHUMAIOTCS BHYTPEHHUE MEphl, 0OecredyrBaroIe
JEeSITeIbHOCTh KOMITAHUU U KOHTPOJIb 32 3TOH J1eATeNbHOCTHI0". OTHUM U3 KIIFOUEBBIX AJIEMEHTOB IKOHOMUYECKOM
3¢ GEeKTUBHOCTH SBJSIETCSI KOPHOPATUBHOE YIIPaBJICHHE, KOTOPOE OXBATHIBAET COBOKYITHOCTh OTHOIIEHUN MEXITY
COBETOM JIMPEKTOPOB KOMIIAHUH (PYKOBOJICTBOM U JUPEKTOpPaMH), COBETOM JUPEKTOPOB (HAOIIOAATEIbHBIM
COBETOM ), aKIIHOHEPAMHU U IPYTUMH 3aUHTEPECOBAaHHBIMU cTOpoHamMu. KopriopaTuBHOE ympaBiieHHE - 3TO CUCTEMa
yIpaBJeHHUs KOMIIaHUEH, KOTOpas BKIIIOYAEeT B ce0sl YCTAHOBIICHHUE IEJIeH M CTpaTeruii, OpraHu3aluio CTPyKTYpbI
yIpaBJIeHUs, pacipe/esieHne OJTHOMOYHUM U OTBETCTBEHHOCTH MEXY PYKOBOASIIMMU JOJDKHOCTHBIMH JTUIIAMH,
yCTaHOBJICHHE MPOLEAYp YIPABICHUS PUCKAMH U KOHTPOJIS, a TakKe oOecreueHue Mpo3pavyHOCTH B MPHUHITUU
pElIeHU M yuyeTa MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH KOMITAHWH, BKJIOYAs aKIMOHEPOB, paOOTHHUKOB,
KJIHEHTOB ¥ 00IIIECTBO B 1esioM [6].

Ilenbt0 KOPHOPATHBHOTO YHPABIEHUS SBISAETCS CO3JAaHUE YCIOBUH Ui MaKCHUMM3ALUMU CTOUMOCTH
KOMIAHUU U oOecreueHne ee JOJIrOCPOYHON yCTOMUMBOCTH UM ycmemHocTd. OH Takke HamnpaBieH Ha
NpeJoTBpallieHre KOH(PIUKTOB HHTEPECOB MEXKAY Pa3IMUHbIMU 3aMHTEPECOBAHHBIMU CTOPOHAMHU M oOecreyeHne
COOJTFOICHHSI 3aKOHOJATENILCTBA M HOPMATHBHBIX TpeOoBaHuii [7].

OCHOBHBIMHU 3JI€MEHTaMH KOPIIOPATHUBHOTO YIPABJIECHUS SIBJISIOTCS COBET JUPEKTOPOB, MCIIOJHHUTEIBHOE
PYKOBOJICTBO, ayAUTOPCKas CIyx0a, CUCTEMbI YIPaBJIEHUS] PUCKAMH U BHYTPEHHMH KOHTPOJIb, & TAKXKE CUCTEMA
MH(GOPMAIMOHHOTO TUCKYPCa C aKIIMOHEpaMH U 3aMHTEPECOBAHHBIMH CTOPOHAMH.

OCHOBHBIMHU TIPUHIIATIAMHU KOPIIOPATUBHOTO YIIPABIICHUS SBIISIOTCS:

[Ipo3pauHOCTh: KOMMAHUS [JOJDKHA MPEJOCTAaBIATh AaKIMOHEpPaM W 3aMHTEPECOBAHHBIM CTOPOHAM
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JOCTOBEPHYIO M CBOCBPEMEHHYIO HH(POPMALIUIO O CBOEH JEATENILHOCTH, (PUHAHCOBOM IOJIOKEHUH U PHCKAX.

OTBETCTBEHHOCTh: PYKOBOJCTBO KOMIIAHWHU JJOJPKHO HECTH OTBETCTBEHHOCTH IEpe]] aKIIMOHEPAMHU 32 CBOU
pElICHUs U ACUCTBHS, a TAKXKE 32 PE3yabTaThl ACITSILHOCTH KOMITAHUH.

CrnpaBeUIMBOCTh: KOMITaHUS JI0JDKHA 00eCIeunBaTh PaBHbBIC MPaBa U BO3MOXKHOCTH /ISl BCEX aKIIMOHEPOB
Y 3aMHTEPECOBAHHBIX CTOPOH, a TAK)KE COO0aTh 3aKOHOJATEIHCTBO M HOPMATHUBHBIE TPEOOBAHUSI.

He3aBuCHMMOCTB: COBET AMPEKTOPOB W ayIMTOpPCKas CIyk0a IOJDKHBI JIEHCTBOBAaTh HE3aBUCHMO OT
PYKOBOJICTBA KOMIIAHUH, YTOOBI 00SCIICYUTD MPUHATHE PCIICHHH B MHTEPECax BCEX 3aMHTEPECOBAHHBIX CTOPOH [8].

D deKTHBHOCTD: KOPIIOPATUBHOE YIIPABICHUE JIOJDKHO 00ECIICUNBATh MAKCHMAIBHYIO 3()DPEKTUBHOCTD H
3G dEKTUBHOCTh JICATEIHPHOCTH KOMITAHWH, MAaKCHUMHU3UPYS CTOMMOCTh AaKIMH W YJAOBIETBOPSS MOTPEOHOCTH
3aWHTEPECOBAHHBIX CTOPOH.

YBaxxeHHE K IpaBaM aKIIMOHEPOB: KOMITAHUS JIOJDKHA YBaXKATh MpaBa aKIIMOHEPOB HA YIACTHUE B MPUHITHH
pElIeHUH 1 TIOy4YeHIe HHPOPMAITUH O JCSITEIIbHOCTH KOMIIAaHUH, a TAK)KE COJICHCTBOBATH MX 3aIUTE U peaTn3aiiu
ITHX TIPaB.

CoruaibHasi OTBETCTBEHHOCTh: KOMITAHUS JIOJKHA YYHTHIBATH COIMAIBHBIC M 3KOJOTUYCCKHE ACIICKTHI
CBOEH JIEATEIILHOCTH M COJICHCTBOBATH YCTOMYNBOMY pa3BUTHIO 00IecTBa B 1iesiom [9].

B npaktuke ympaBieHUsT 0OBIYHO OTHOBPEMEHHO MPUMEHSETCS] HECKOJIEKO METOJIOB MITU MX KOMOWHAIIHIHA.
Crnenmyer OTMETHUTh, YTO B SKOHOMHYECKOH JINTEpAType HET IMHOW TPAKTOBKHU COJEpKaHUs, chephl BIUSHUSI U
KJIaccu(UKAIIF METOJIOB YIIPABIICHHUSI.

Opranu3anroHHO-yITPABICHYECKHE METOJIBI — 3TO METObI, KOTOPBIC HAIIPABJISIOT, CBS3BIBAIOT M BIIUSIOT
HEMOCPEJICTBEHHO HA OCHOBE JIMCIIUIUIMHBI, OTBETCTBCHHOCTH, BJIACTH M TNPHHYXJIeHUsA. K opraHM3airoHHO-
VIIPaBJIEHYECKUM METOIaM OTHOCSITCS:

— OpraHU3aIMOHHOE MPOECKTUPOBAHHE;

— periaMeHTUPOBAHHE;

— HOPMUPOBAHHUE.

Opranu3aloOHHO-YIPaBICHYECKUE METO IbI 0OBIYHO IPUMEHSIOTCS CIEAYIOIIUM 00pa3oMm:

— IpUKa3z;

— IIOCTaHOBJICHHUE;

— pacropspKeHus;

— UHCTPYKIINH;

— KOMaHJibl;

— MPOTPAMMBI ICUCTBUI U1 MEPOTIPUSTUI;

— PEKOMEHJAINH.

OuHAHCOBbIE METOAbl YIPABJIEHUS — 3TO CUCTEMbl IPUEMOB M METOJOB, KOTOpbIE BO3JEHCTBYIOT Ha
pe3ynbTaThl pabOTHI Yepe3 OIpe/eieHHbIE COMOCTABICHHs 3aTpaT M pe3ylbTaToB (MaTepuUaabHbIe CTUMYIBI U
caHKIMH, GUHAHCHPOBAHKME U KPEINT, 3apabO0THAs IJ1aTa, M3AEP)KKH IPOM3BOACTBA, IPUObLIL U 1eHsl) [10].

OCHOBHBIM METOJIOM YIPaBIIECHUS 3€Ch ABISETCS CUCTEMA 3apab0THOM TIIAaThl U MPEMUM, KOTOPBIE JTOJKHBI
ObITh MAaKCHUMAaJIbHO YBSI3aHBI C pe3yJlbTaTaMU JEATEIbHOCTU HCIONHUTENs. Bo3HarpaxaeHue pyKoBOIUTENEH
JIOJI’KHO OBITh CBSI3aHO C pe3yjbTaTaMM WX JESATEIBHOCTH B 30HE OTBETCTBEHHOCTH WJIM C pe3ylbTaTaMH paboThl
MPEANPUATHS B LIEIOM.

KonkpetHsliit Habop U coaepKaHUE SKOHOMHUYECKOTO BO3JIECHCTBUS OIpeaesseTcs: CueupuKoi CUCTeMbl
(mpennpusATrs), KOTOPOU OHO yrpaBiseT. [[03ToMy B mpakTUKe yIpaBJIeHUs METO bl S)KOHOMUYECKOTO YIIPABICHUS
MPUHUMAIOT B OCHOBHOM ClIeIytonire (OpMbl:

— TUTaHUPOBAHUE;

— aHau3;

— X03pacuerT;

— IIeH000pa3oBaHMUE;

— ¢unancuposanue [11].

ConuanbHO-TICUXOJIOTUYECKHUE METOJIBI — 3TO METOJbl MCCIETOBAaHUS M BO3JCHCTBUS Ha UYEIOBEUECKOE
MOBE/ICHUE, OCHOBAaHHBIC HA TICHXOJIOTMYECKUX U COIHMANBHBIX (akropax. OHHM HCMONB3YIOTCS B Pa3IMYHBIX
007acTsIX, TAKMX KaK IICUXOJIOTHsI, COLUOJIOTHS, MEHEDKMEHT, MAPKETHHT, TIOJIUTUKA, 00pa30BaHUE U IpYTHE.

JlokazaHo, 4To 3PEeKTUBHOCTH pabOTHI B 3HAYUTETLHOM CTETICHN 3aBUCUT OT PA3IMYHBIX TICUXOJIOTHIECKUX
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¢axTopoB. Eciu 311 (akTOpsl MOXKHO Y4ECTh M MCIOJB30BATh JJIsl OKA3aHHs PEaJbHOTO BIUSHHS Ha OTIEIBHBIX
COTPYIHUKOB, MEHEKEPhl CMOTYT Jydmie (OpMHpPOBAaTH KOMaHAbI C OOMMMH IEMsIMH U 33Ja4aMU.
Comumonornyeckue ucciaeI0BaHus OKa3bIBatoT, 4To 15% ycrnexa Ou3Hec-MeHemKepa 00yCIOBICHO €ro HaBbIKaMH,
a 85% — ero ymeH#neM o0LIaThCs ¢ Apyrumu Jiroapmu [12].

BriBOaBI.

JencrBurensHo, Tema KOpHIOPATHBHOTO YIPABJIEHUS OCTACTCS aKTyaIbHOW B COBPEMEHHOM MHpE H3-3a
HECKOJIbKUX MPUYHUH:

Pactymas ponp kopmopanuii B SKOHOMHKE: KOPIOpAIMM CTAaHOBATCA Bce 0o0jiee BIMATEIBHBIMU
YYaCTHUKAMH SKOHOMHYECKON KU3HM M MOTYT HMMETh 3HAYUTEIbHOE BIHMSHHWE HAa OOIIECTBO B IEJIOM. IJTO
MO TYEPKUBAET BAXXHOCTH 3P(HEKTUBHOTO U OTBETCTBEHHOTO YIPABIICHUS KOPIIOpaIUei.

YBenuueHne 00beMOB MEKTyHAPOIHBIX MHBECTUIINI: MHOTHE KOPIOPAIUHU IEHCTBYIOT HA MEXIYHAPOJHOM
YpPOBHE U 3aBUCSAT OT WHBECTUIIMN M3 Pa3HBIX CTpaH. DTO JENAeT KOPIOPATHUBHOE YIPABICHUE BAXKHBIM JIJIS
obecrieueHus I0BEpHsi CO CTOPOHBI MHBECTOPOB U 3aMHTEPECOBAHHBIX CTOPOH.

Heo6xomumocTs coOmoieHNsT 3aKOHOATEHCTBA U HOPMATHUBHBIX TPeOOBAaHUMN: KOPIIOPAIUU JOHKHBI
co0JTI0/1aTh 3aKOHOIATEILCTBO U HOPMATUBHBIE TPEOOBAHUS, CBSI3aHHBIE C KOPIIOPATUBHBIM YIIPABJICHUEM, YTOObI
n30eKaTh pUCKOB | MTpadoB.

Poct unTepeca co croponsl obmecrBeHHocTrn 1 CMU: obmectBenHocTh 1 CMU Bce Oosiee BHUMATEIBHO
CHEAAT 3a JEATEIbHOCThIO KOPHOpAIMi U MX COLMAJIbHOM OTBETCTBEHHOCTHIO. HepocTtaTku B KOpHopaTUBHOM
YIPaBJICHUH MOTYT MPUBECTH K MyOJTMYHBIM CKaHAAJIaM ¥ HETATUBHOMY UMHJIKY KOMIIAHUH.

Heo6xomuMoCcTh yCTOWYMBOTO Pa3BUTHS: yYCTOWYMBOE PA3BUTHE CTAHOBUTCA Bce 00Ji€e BaXKHBIM IS
KoMMaHuil U obmiectBa B 1enoMm. KoprmopaTuBHOE yrpaBiieHHE MOXKET ObITh WHCTPYMEHTOM JJISl JOCTHKCHHSI
YCTOWYMBOTO Pa3BUTHUS YEPE3 YUET COLMATBHBIX U SKOJIOTMUYECKUX aCIIEKTOB AEATEIbHOCTH KOMIIaHUU.

B uemomM, kopmnopaTMBHOE YIpaBICHHE SBJSETCS Ba)XHOW TEMOM, KOTOpas OCTA€TCs AaKTyaIbHOW B
COBPEMEHHOM MUPE B CBSI3H C OBICTPO MEHSIOMICHCS SKOHOMHYECKON, COITMATBHON U AKOJIOTHYECKOMN Cpe1oi.

OpHako, Kak MOKa3bIBAeT MPAKTUKA, 3TOT METOJ 3a4acTyl0 OTPAaHMYUBAETCS] ONEPATUBHBIM YIPABICHUEM
JOYEPHUMHU U aCCOI[MMPOBAHHBIMU KOMIAHUAMHU U He oTiIn4yaeTcs 3¢ (eKTUBHOCTHIO U HaJIe)KHOCThIO. Bee Gonbiiie
1 OOJIbITIIe KOMIIAHUH 00pAIIaTCs KO BTOPOM CHCTEME yrpaBiieHUs. Takke Kak BBIACHHIOCH IS 3PPEKTUBHOTO
yIpaBiIeHUS U Pa3BUTHUS JTIOO0H KOMIAHUM CIEAyeT U HCIOJIb30BaTh MATh OCHOBHBIX METOJOB KOPHOPATUBHOIO
yIpaBJIeHUs, KOTOPhIE B CBOIO OYEpeab MPOILUIA MPOBEPKY BPEMEHEM U TEM CaMbIM HE HYXKIAIOTCS B CEPhE3HBIX
nopabotkax. [ns Gonbuiell 3QPEeKTUBHOCTH PEKOMEHAYETCS MPUMEHSATh OJHOBPEMEHHO HECKOJIBKO METOJOB
yIpaBJICHUS.
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AHHOTauMsA. B TaHHON HAay4YHOW CTAThE PACCMATPUBAETCS KAaIPOBBIM MOTEHIMAT OPTAHOB
roCy/apCcTBEHHOrO ynpasieHus Pecnyonuku Kazaxcran, oco0oe BHUMaHUE yaenseTcsa npooiemam
M TEepCHeKTUBaM €ro pa3BUTUA. ODPGEeKTUBHOE (YHKIMOHUPOBAHHE TIOCYIapCTBEHHOMN
aAMUHUCTPALlUd HMEET Ba)XKHOE 3HAa4Y€HUE JUIsI YCTOMYMBOIO pa3BUTHS U 3PPEKTHUBHOrO
yhpaBieHus 10001 Haruen. YemoBeueckre pecypechl UTParoT KIFOUYEBYIO POJIb B 3TOM Mpoliecce,
BBICTYNAsl B KAYECTBE IBMXKYILEH CHIIBI PEATU3ALMH TOJUTHKU U IPUHATHS PEILICHUM.

B maHHOM HcciieToBaHUM MBI UCIIOJIB3YEM METOOJIOTHIO KAUECTBEHHOI'O UCCIIEIOBAHUS JJISI
aHaJaM3a TEKYLIEro COCTOSIHUSA KAaJIpOBOTO NOTEHIMAIa B OpraHax roCyAapCTBEHHOIO YIPABICHUS
Kazaxcrana. bmaromapss BcecTopoHHEMYy 0030py JIMTEpaTypbl M HUHTEPBBIO C KIHOYEBBIMU
3aMHTEPECOBAHHBIMU CTOPOHAMH MbI BBISIBISIEM OCHOBHBIE MPOOJIEMBI, C KOTOPBIMH CTAJIKMBAETCS
CEKTOp TOCYJapCTBEHHOTO YIPAaBJIEHUS C TOYKU 3pPEHUsS JIIOJCKUX PECYpPCOB. DTH MPOOIEMbI
BKJIIOYAIOT OTPaHUYEHHBIH JOCTYNl K KauyeCTBEHHOMY OOpa30BaHHMIO U  BO3MOXKHOCTSIM
npodeccuOHaIbHOTO Pa3BUTHUS, HEAJEKBATHBIE IMpOIECChl HaliMa U 0TOOpa, OIOPOKPATHUECKYIO
HEA(P(HEKTUBHOCTH U HU3KYIO MOTUBALIMIO COTPYIHUKOB.

Hecmotpst Ha >t mpobOnemsl, PecnyOnmuka Kaszaxcran mnpu3Haiga BaXXHOCTb pPa3BUTHUS
JIIOJICKUX PECYPCOB U MPEANPHUHSIIA 3HAUUTENIbHBIE IIary JJIs pEICHUS CYIECTBYIOLIUX MPOOIIEM.
[IpaBUTENBCTBO OCYIIECTBUIIO PA3IMUYHbIE pedOpMbl, HANpaBICHHBIE HAa IOBBIIICHHE KayecTBa
o0pa3oBaHus U MPOTPaMM MOJATOTOBKH CHELUATUCTOB B 00JIACTH TOCYAApPCTBEHHOTO yIPaBIICHUS.
bou mpeAnpuHATHL YCWIMS MO MOJIEpHU3aLMM Tpoleayp HaiiMma u oTOOpa mepcoHana,
COBEPIIEHCTBOBAHUIO CUCTEM OIEHKH 3(P()EKTUBHOCTH pPabOThl COTPYIHHUKOB W BHEAPEHUIO
KOHKYPEHTOCIIOCOOHBIX MAKETOB BO3HATPAXKICHUS ISl IPUBJICYCHUS U yJIep KaHUS TalaHTIMBBIX
JMIOAeN.

KpoMe Toro, B crtaTbe OCBEHIAIOTCS NEPCHEKTHBBI NATBbHEWUILETr0 pa3BUTHUS KaIpOBOTO
NOTEHIMaja B OpraHax rocy/1apCTBEHHOro yrpaiieHus Ka3axcTaHa. DT NE€pCHIEKTUBBI BKIOYAOT
IPOJIBIXKEHUE MEPUTOKPATHH, BHEJIPEHHUE CHCTEM, OCHOBAHHBIX Ha PE3yJIbTaTax JESITEIbHOCTH,
MOBBIIIIEHUE OPTaHU3AIMOHHOMN KYJIBTYPHl U CO3/JaHUE YCIOBUH I O0yUYEHUSI U UHHOBAIUH.

Pe3ynbpTaThl 3TOT0 HCCIEIOBAaHUS NAIOT IEHHYIO HH(POPMAIUIO JJI TOJTUTUKOB U TPAKTUKOB,
y4acTBYIOIIUX B peOPMUPOBAHUH TOCyAapCTBEHHOrO yrpasieHus B Pecmyonuke Kazaxcran. B
3aKJIIOYEHHE CTAThU MOAYEPKUBAETCS BAXKHOCTh MIPOJIOKEHUSI MHBECTUIIMN B PA3BUTHUE JIFOACKHUX
pecypcoB miis obOecriedyeHus 3(PGEKTUBHOCTH, MPO3PAYHOCTH M PE3yJbTaTHBHOCTH OPraHOB
rOCYJAapCTBEHHOIO YIIPABIICHUS B CTPaHE.

KiaroueBble cji0Ba: KaapoBBIM MOTEHIIMAT, OpPraHbl TOCYJAapCTBEHHOTO YIIPaBJICHHUS,
Peciyonuka Kazaxctan, mpoOiieMbl, TEpPCIEKTHBBI, pa3BUTHE, YCTOWYMBOE pPAa3BUTHE,
sbdexTuBHOE ympaBlieHWE, pealu3als TOJUTUKHA, TPUHATHE PEIICHWH, KaueCTBEHHbBIC
MCCJIeI0BaHUS, BBI30BHI, 00pa30BaHue, MOBBINICHNE KBATU(PUKAIINH, IIOJ00P TIepcoHaa.

AnHoTtanms. byn reuteiMu Makanana Kazakcran PecnmyOmukachiHBIH MeMIICKETTIK OacKapy
OpraHJapbIHBIH  KaJpJBIK OJeyeTi KapacThIpbUIaAbl, OHBIH JaMy MOocelenepl  MeH
MepPCIeKTUBANIAPbIHA €pEeKIlle Hazap ayaapbuiagbl. MeMIIEeKeTTIK OKIMIIUTIKTIH THIMII KYMBIC
icTeyl Ke3 KEeNTreH VYJITTHl OPHBIKTHI JaMBITY >KOHE THIMAI Oackapy YIIIH MaHBI3IbL. Anamu
pecypctap Oyyl mporiecTe MIenTyIii pejl aTKapaabl, CascaTThl >Ky3ere achlpy MEH IIenIimM
KaObLIAayIbIH KO3FAYIIbI KYIIl PETIHE OPEKET €TEe/Il.

byn 3eprreyne 613 KazakcraHHBIH MEMIJIEKETTIK OacKapy OpraHAapblHIAFbl KaJpJibIK
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OJNIeyeTTIH aFbIMJAFbl >Kal-KYHIH Talijjay YIIIH canajibl 3€pTTey oICHAMACBhIH KOJJAaHAMBbI3.
OneOueTTepal *KaH-KaKThl IOy >KOHE HEri3rl MYJJeNl TapanTapMeH cyx0ar apKbUibl 013
MEMJIEKETTIK 0acKapy CEKTOpPBIHBIH aJaMU pPEcypcTap TYPFBICBIHAH KE€3JIeCEeTIH Heri3ri
MaceJeNepiH aHbIKTaMbI3. byl Mocenenepre canaibl O11iM MEH KoCc10M JaMy MYMKIHAIKTEpIHE KOJI
KETIMAUTIKTIH IIEKTENY1, KAy *KoHe IpIKTey MPOLECTEPIHIH KETKUTIKCI3IIr, OIOpPOKPATUSIIBIK
TUIMCI3/TIK KOHE KbI3METKEpJIEePA1H MOTUBAIUSACHIHBIH TOMEH/IT1 )KaTa Ibl.

Ocwel  mpobOnemanapra kapamactad, Kazakcrtan PecnyOnukacel anamm pecypcrapibl
JAMBITYIbIH MaHBI3JbUIBIFBIH MOMBIHAAABI KOHE Kazipri mpobieManiapAbl Ny YIIIH eneyil
Kajamap *xacajsl. YKIMET O11iM Oepy camachiH apTThIpyFa )KoHE MEMJICKETTIK OacKapy cajachlHaa
MaMaHJap Jaspiay OaraapiamanapblHa OarbITTalfaH TYpil pedopmanapibl *Ky3ere achIpibl.
Kbi3meTkepriepal skanaay >kKoHE IpIKTEY POCIMACPIH KAHFBIPTY, KbI3BMETKEPJIEP >KYMBICHIHBIH
TUIMJUTITIH Oaraliay >KyHeciH KeTUIAIPY KoHe TaJaHTThl aaMaap/bl TApTy JKQHE yCTal Kaly YUIiH
Oacekere KaOUIETTI ChlifaKbl MaKETTEPIH €HTI3y OOMBIHINIA KYLI-XKITep KYMCAIIbL.

ConbiMeH KaTap, Makanana KazakcTaHHbIH MEMJIEKETTIK OacKapy opraHaapblHIa KaJpJibIK
oJlieyeTTl oJaH 9pl JaMbITy MepcheKkTuBayiapel OasHpananbl. byn  mepcnekrtuBaniapra
MEPUTOKPATUSHBI UITEPUIETY, KbI3MET HOTIIKEJIEPIHE HETI3NIENTeH XKyHenepal eHri3y, YHbIMIbIK
MOJICHUETT1 apTTHIPY JKOHE OKBITY MEH MHHOBAIIMSIFA YKaF/Aail jkacay Kipei.

Ocwl 3eprreyain HoTmxkenepl Kazakcran PecnyOnmkacbiHaa MEMIIEKETTIK OacKapyabl
pedopmaniayra KaTbICaThlH casicaTKepJiep MEH MPaKTHKTep YIIIH KyHABl akmapar Oepeni.
MakanaHblH KOPBITHIHABICBIHIA €JJerT MEMJICKETTIK OacKapy oOpraHiapblHbIH THIMJIUIICIH,
allIBIKTBIFBl MEH HOTIDKEIUIINIH KaMmMTaMmachl3 €Ty YIIIH aJaM pecypcTapblH JaMbITyFa
MHBECTULMSAIIAP/Ib] KAIFACTBIPYbIH MAaHbI3AbUIBIFBI aTall OTUIAIL.

Ty#inai ce3mep: KaapiblK oneyeT, MEMIEKeTTIK Oackapy opranaapsl, Kaszakcrtan
PecnyGnukacsl, mpobaemanap, nepcrnekTuBaiap, 1aMy, OpHBIKTHI aMy, THIM/1 0acKapy, casicaTThl
iCKe achIpy, Imenrmaep Kaobuiaay, canaibl 3epTTeyiep, ChIH-Tereypinaep, ourimM 6epy, BTk TuTiKTI
apTTHIPY, MIEPCOHAIIBI IPIKTEY.

Annotation. This scientific article examines the personnel potential of the public
administration bodies of the Republic of Kazakhstan, special attention is paid to the problems and
prospects of its development. The effective functioning of public administration is essential for the
sustainable development and effective governance of any nation. Human resources play a key role
In this process, acting as a driving force for policy implementation and decision-making.

In this study, we use the methodology of qualitative research to analyze the current state of
human resources in the public administration of Kazakhstan. Through a comprehensive literature
review and interviews with key stakeholders, we identify the main challenges facing the public
administration sector in terms of human resources. These problems include limited access to quality
education and professional development opportunities, inadequate recruitment and selection
processes, bureaucratic inefficiency and low employee motivation.

Despite these problems, the Republic of Kazakhstan has recognized the importance of human
resource development and has taken significant steps to address existing problems. The Government
has implemented various reforms aimed at improving the quality of education and training programs
for specialists in the field of public administration. Efforts have been made to modernize recruitment
and selection procedures, improve employee performance assessment systems and introduce
competitive remuneration packages to attract and retain talented people.
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In addition, the article highlights the prospects for further development of human resources
in the public administration of Kazakhstan. These prospects include the promotion of meritocracy,
the introduction of performance-based systems, the improvement of organizational culture and the
creation of conditions for learning and innovation.

The results of this study provide valuable information for politicians and practitioners
involved in public administration reform in the Republic of Kazakhstan. In conclusion, the article
emphasizes the importance of continuing investments in human resources development to ensure
the efficiency, transparency and effectiveness of public administration in the country.

Keywords: human resources, public administration bodies, Republic of Kazakhstan,
problems, prospects, development, sustainable development, effective management, policy
implementation, decision-making, qualitative research, challenges, education, advanced training,
personnel selection.

1. BBeaenue

['ocynapcTBeHHOE ympaBieHHWE WUIPacT PEUIAIONIyI0 POojb B (OPMUPOBAHUHM PA3BUTHUS U
yrnpaBieHus: cTpaHoil. OHa OXBaThIBAET PAa3IUYHBIC TPABUTEILCTBEHHBIE OPTaHbl, OTBETCTBEHHbBIC
3a peanu3alMio TOJUTHUKH, TPEJOCTaBICHUE TOCYAApPCTBEHHBIX YyCIyr H olecreyeHue
3G ()EKTUBHOTO MNPUHATHUS PEIICHUH. YCIeX TOCyAapCTBEHHOrO YIPABJICHHUS B 3HAYUTEIHHOU
CTETIeHHU 3aBUCUT OT KayecTBa M MOTEHI[MAja ero JoJCKuX pecypcoB. B Pecriybnuke Kazaxcran,
CTpaHe, U3BECTHON CBOMM OBICTPHIM 3KOHOMHUYECKHM POCTOM U TOJUTHYECKUMHU pedopmamu,
KaJIpOBbI{ MOTEHIIMAJI OPTaHOB TOCYAAPCTBEHHOIO YIIPABJICHUS UMEET OOJIbIIIOE 3HAUCHHUE.

Lenpto maHHOW HAy4YHOM CTAaThbU SIBISETCA W3YYEHHE MPOOJIEM M TMEPCHEKTUB PA3BUTHUA
KaJpoBOr0 TMOTEHIMada B OpraHax TrocyIapcTBeHHOro ympasieHus PecnyOnmku Kazaxcras.
[Tornmas u pemias 3TH TPOOJIEMBI, CTpaHA MOXKET MOBBICUTH 3()DPEKTUBHOCTD, MPO3PAYHOCTh U
PE3YyIABTATUBHOCTh CBOETO T'OCYAApPCTBEHHOI'O YIPABJIEHUS, B KOHEYHOM CUETE€ BHOCS BKJAJ B
YCTOWYHMBOE pa3BUTHE.

OpnHoli M3 OCHOBHBIX TPOOJIEM, C KOTOPOM CTAJIKMBAIOTCS OPraHbl TOCYIapCTBEHHOTO
yrnpasienus B KazaxcrtaHe, sIBIsieTCS OrpaHUYCHHBIN JOCTYIl K KaUeCTBEHHOMY OOpa30BaHUIO U
BO3MOXHOCTSIM TPO(GECCUOHANBHOTO PAa3BUTHUS [IJII CBOMX COTPYIHUKOB. ODTO TPHUBOIUT K
HEXBATKE KBATH(PUIIMPOBAHHBIX CIEIUATUCTOB, O0JIAIAIOMIUX HEOOXOIWMBIMU 3HAHHUSIMHU U
HKCIIEPTHBIM OTBITOM 7151 3(P(PEKTUBHOTO PEIICHUS CIOXKHBIX MOJUTHYECKUX 3ana4d. Kpome Toro,
mpoliecchl HaiiMa W oTOOpa B cdepe ToCydapCTBEHHOTO YIPABICHHS YacTO CTPaJaroT OT
HeAP(PEKTUBHOCTH, UTO 3aTPYAHSICT BBISBICHUC M Ha3HAUCHHUE TAJaHTINBBIX Jroei [1].

bropokparnueckas HedIp(HEKTHBHOCTH €IIe OOJbIIe yCyryosieT mpoOiIeMbl, ¢ KOTOPBIMH
CTaJKHUBAIOTCSI OPraHbl TOCYJapCTBEHHOTO YIpaBlIeHUS. ['pomMo3aKHe aJIMUHUCTPATUBHbBIE
MpOLEAYPhI, Ype3MEpHAasi BOJOKUTA W OTCYTCTBHE TMOKOCTH MPEMATCTBYIOT MNPHUBJICYEHUIO U
YAEP)KAHUIO KOMIIETEHTHBIX CIEUAIuCTOB. bonee Toro, Hu3kas MOTHBALMS COTPYIHUKOB H
YAOBJIETBOPEHHOCTh  pabOTOMl  MOryT MpPENsATCTBOBATH MPEAOCTABICHUIO  3(P(HEKTUBHBIX
rOCYJJapCTBEHHBIX YCIYT U MpolleccaM MPUHATHS PEIICHUH.

B nannoii ctaTthbe OyAeT MpoBEEH BCECTOPOHHUM aHaIN3 MPOOJIEM U MEPCIEKTUB Pa3BUTHS
KaJIpOBOro MOTEHIMala B OpraHax rocyiapcTBeHHoro ympaienusi PecnyOnmuku Kazaxcraw.
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Hcnonb3yst Ka4eCTBEHHBIN HCCIE0BaTEIbCKUI OX0/1, BKIItOUast 0030p JIUTEPATypbl U HHTEPBbIO
C 3aMHTEPECOBAaHHBIMM CTOPOHAMH, Mbl ONPENEIUM KIIOUYEBbIE NPOOJIEMBI, € KOTOPBIMHU
CTAJIKUBAETCS CEKTOP, U U3yUYUM PePOPMBI U CTPATErHH, KOTOPbIE 00€IIat0T Oyayliee pa3BUTHE.

Llens naHHOW CTAaThU, MPOJIMBAIOLIEH CBET HA 3TU NPOOJIEMBbI U MOTEHIUAIbHBIE PELICHUS, -
MPEeIOCTAaBUTh LICHHYIO HH(OPMAIIUIO MMOJIUTHKAM, UCCIEA0BATENSAM U MPAKTUKAM, YHaCTBYIOLUIUM
B peopMHUpOBaHUH rocydapcTBeHHOTo ynpasieHus B PecriyOnuke Kazaxcran. B koneunom cuere,
MOJIYYEHHbIE PE3YJIbTaThl OYIyT CHOCOOCTBOBATh YKPEIUICHUIO KaJpOBOrO IMOTEHIHUana M
MOBBIIEHNIO 00mmel 3(QexkTuBHOCTH pabOThl OPraHOB TOCYJApPCTBEHHOrO YIpaBJIEHUS,
obecnieunBas 0osee 3¢ (HEKTUBHYIO CUCTEMY YIPABJICHUS B CTPAHE.

2. JIutepatypHblii 0030p

B paznene o030pa mrepaTypsl JaHHOW HAYYHOW CTAThU PACCMATPUBAIOTCS CYIICCTBYIOIIHEC
UCCIICIOBAHUS M HAaydyHbIC PaOOTHI HA TEMY KaJpOBOT0O MOTEHIIMAIA B OPraHax rocyAapCTBEHHOTO
ynpasnenus PecnyOnukn Kazaxcran. HMccnemys Tekyliee COCTOSHUE 3HAHHHA, TCOPETHUCCKHEC
OCHOBBI U SMITMPUYECKHUE PE3YyJIbTAThI, B 3TOM pa3/ieiic JacTCs BCECTOPOHHHM 0030 KITFOUEBBIX TEM
Y KOHIICTIITUH, CBA3aHHBIX C MPOOJIEMaMH U MEPCIICKTUBAMH Pa3BUTHS B 3TOM KOHTCKCTE.

PecriyOiinka KazaxcTan crana cBHAETEIEM 3HAYUTCIIBHBIX MOJTMTHYCCKUX, SKOHOMHYECCKUX
U COIMAJIBHBIX M3MEHEHHN ¢ MOMeHTa obOpereHusi HezaBucuMocTd B 1991 romy. B pesynbrarte
CHUCTEMa TOCYIapCTBEHHOTO YIPaBJICHUS CTPaHbI MPETepIiesia mpeoopa3oBaHus, HAIIPABJICHHBIC Ha
NPHUBEJCHHE B COOTBETCTBHE C MEXKIYHAPOJIHBIMU CTaHIAPTAMH W TICPEIOBON MPAKTHKOM.
[lonnmanue KaipoBOro MOTEHIIMANIA B TOM CEKTOpPE MMEET pellaroliee 3HaYeHUe Il BbISIBIICHUS
po0JsIeM, ¢ KOTOPHIMU OH CTAJIKUBAETCS, U Pa3pabOTKU cTpaTteruil ux 3¢ (HEeKTUBHOTO perieHus [2].

VY4eHble OCBETUIIN Pa3IMYHbIE BOIIPOCHI U BBI30BBI, CBA3AHHBIE C UEJIOBEUECKUMU PECYpCaMu
B rocynapcTBeHHOM ympaBieHun B Kazaxcrtane. JlocTynm K KadyeCTBEHHOMY OOpa3oBaHUIO U
BO3MOXKHOCTAM TPO(ECCHOHATBLHOTO pa3BUTHS OBLUT ONpeleNieH Kak cepbe3Has mnpobiema,
NPUBOJAINIAS K HEXBATKE KBAIU(DHUIIMPOBAHHBIX CHEIHAINCTOB, CIIOCOOHBIX YAOBIETBOPUTH
CIIOKHBIE TIOTPEOHOCTH CeKTOpa. B wucciaemoBaHuAX Takke o0O0CyXaalach HEOOXOIUMOCTh
COBEPIIIEHCTBOBAHUS MPOLIECCOB HailmMa M 0TOOpa mepcoHana IS TMPUBICUEHUS U yIEp KaHHS
TAJIAHTIUBBIX JIIOJIEH B OpraHax rocy/apCTBEHHOTO yIpPaBIICHUS.

bropokpatnueckas Hedh(PEKTUBHOCT, B CHCTEME TOCYIapCTBEHHOTO YIpPABJICHUS ObLTa
MTOBTOPAIOLIEHCS TEMOU B IUTEpAType. Y UCHbIE U3YUYNJIN BIMSIHUE aIMUHUCTPATUBHON BOJIOKHUTBHI,
TPOMO3JKUX TPOLEAYp W OTPAaHMYCHHOW THOKOCTH HAa MOTHBAIMIO M TIPOU3BOJHUTEIHLHOCTH
COTPYIHUKOB TOCYJAapCTBEHHOTO YIpaBieHUS. OTH (akTopbhl MOTYT TPEMSITCTBOBATH
3¢ (heKTUBHOMY MPEOCTABICHUIO TOCYIAPCTBEHHBIX YCIYT U MPOIECCaM MPUHATHS PEIICHUN.

B nmteparype Takke TOMYEPKUBACTCS BAXKHOCTH pedopM M CTpareruil Jiid pelieHUs
npoOieM U YAydIIeHUS TMEpPCIeKTHB pa3BUTHS JIIOJCKUX PECYpPCOB B TOCYAapCTBEHHOM
ynpasiennn. MccnenoBaTenu MPEeMIOKIIIA PA3TUYHBIC PEIICHUS, BKIIOYAas MOJCPHU3AIHIO
IIPOIIECCOB TMOA0Opa MepcoHaja, BHEAPECHUE CUCTEM OICHKH 3(P(EKTUBHOCTH M MPEIOCTaBICHHAE
KOHKYPEHTOCTIOCOOHBIX ~ TMAKeTOB  BO3HATPAXKICHWSA IS TPUBICUCHUS W yJICp KaHHS
KBATH(DUITUPOBAHHBIX CHEIUANTNCTOB. boyiee TOro, MpOIBM)KEHHE CHUCTEMBI, OCHOBAaHHOW Ha
3aciyrax, U KyJbTHBUPOBAHHE TOICPKUBAIOIIEH OPTaHU3AIMOHHONW KYJIbTYpPhl ObUIA BBIICICHBI
B KaUeCTBE )KM3HCHHO BaXKHBIX (PAaKTOPOB TSI IOBHIMICHHSI IIOTEHITHANA JIFOJICKIX PECYPCOB B 3TOM
KOHTEKCTE.
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3. MeToasbl

B nanHO# Hay4HOM CTaThe UCIIOJIB30BATIACHh METOA0JIOT S KAUECTBEHHOTO UCCIEA0BAHUS NI
M3Yy4YEeHUs IPOOJIEM U MEPCIEKTUB Pa3BUTHS KaJIPOBOr0 MOTEHIMANa B OPraHax rocy1apCTBEHHOTO
ynpasnenus Pecnyonuku Kazaxctan. HccnemoBatenbCkuil Moaxoa BKIIOYAN MPOBEIEHUE
BCECTOPOHHEr0 0030pa JUTEpaTypbl MO COOTBETCTBYIOUIUM HAy4YHBIM CTaThbsIM, OTYETaM U
nporpaMMHbeIM JIoKymMmeHTaM. CoOpaHHbIE NaHHbIE U3 0030pa JHUTEPaTypbl U HHTEPBbIO ObUIM
MIPOAHATU3UPOBAHBI C UCIIOJIH30BAHUEM TEMATUYECKOI0 aHAIN3a, YTOOBI BBISIBUTH TOBTOPSIIOIINECS
TEMBbI U IOJYYUTh IPEICTABIEHUE O TPOOIeMaxX U MOTEHIUATBHBIX CTPATErUsX PA3BUTHS JIIOJICKUX
pPECYPCOB B CEKTOPE.

4. Pe3ynbTaThl

4.1 IlpoOJiemMbl B 00J1aCTH Pa3BUTHS JIIOACKHX PeCYpPCOB

Ananmu3 TpobiieM W TMEpPCHeKTHB Pa3BUTHS KagpoBOTO TMOTEHIMANa B OpraHax
rocyJapcTBEeHHOTO yrnpaBieHus PecryOnmkn KazaxcraH BBISIBUI HECKOJIBKO KIFOUEBBIX MPOOIIEM,
C KOTOPBIMH CTAJTKMBACTCS JTAHHBIN CEKTOP.

1. OrpaHWYeHHBI JOCTYyl K KAa4eCTBEHHOMY OOpa30BaHUI0 M TMPOPECCHOHATHLHOMY
pa3BuTHiO: OJHON M3 OCHOBHBIX MPOOJIEM SBIISACTCS OTPAHMYEHHBIN JOCTYN K Ka4eCTBCHHOMY
0o0pa30oBaHMIO W  BO3MOXXHOCTSIM  TPO(ECCHOHANLHOTO  Pa3BUTHS I CIICIUAIHCTOB
rocyJlapcTBeHHOTO ympasieHuss B Kazaxcrane. lMccienoBaHue BBICBETHIIO HEOOXOAMMOCTH
3HAYUTEIBHBIX UHBECTHUIIMH B 00pa3oBaHue U y4eOHbIE MPOrpaMMBbI JUIsl TPEOI0JICHUs pa3pbiBa B
3HaHMX U HaBbIKaX. [loBBIIIIEHNE KauecTBa U JOCTYITHOCTHA 00pa30BaTEIbHBIX PECYPCOB, pPa3BUTHE
NapTHEPCKUX OTHOIICHUH MEXIy Y4eOHbIMU 3aBEJEHUSMHU U OpraHaMH TOCYAapCTBEHHOTO
YIPaBIEHUA, a TAKKe peanu3alus IeJEeBbIX YUeOHBIX MPOrpaMM HMEIOT Ba)XKHOE 3HAYEHUE IS
pELIeHHS ATOM 3aa4H.

2. HesddextuBHple mnporecchl HaiiMa u  otOopa: lcciemoBanue BBISBHIIO, UTO
Heah(HEeKTUBHBIE MPOLIECCH HaliMa U O0TOOpa SBIISIFOTCSI CYIIECTBEHHBIM MPEMSATCTBUEM HA ITyTH
NPUBJICYEHUS M YACpXKaHUS KBaTU(UIHUPOBAHHBIX CHEIHAIUCTOB. ['POMO3IKHE MPOLEAYPHI,
OTCYTCTBHE TPO3PAYHOCTH M OTCYTCTBHME OTOOpA, OCHOBAHHOTO Ha 3aciyrax, MpEMsTCTBYIOT
BBISIBJICHUIO M HA3HAYEHUWIO TAJIAHTJIMBBIX Jtojed. ParyoHanuzanus W MOJEpHM3AIUS ITUX
MPOLIECCOB, BHEAPEHUE CTAHAAPTU3UPOBAHHBIX KPUTEPUEB 0TOOpA U oOecreueHrne Mpo3pavyHOCTH
Y CTIPaBEITTUBOCTH MPU HA0OpE TIEPCOHAIAa MOTYT CIIOCOOCTBOBATH MOBBIIICHUIO KauecTBa paboueit
cuiel [3].

4.2 bropokpaTtuuyeckasi Hed(p(PeKTHUBHOCTH U MOTUBALUS COTPYAHUKOB

AHanm3 TakKe BBISIBUJI OIOPOKpATUUYECKYI0 HEI((PEKTUBHOCTP W HUZKYIO MOTHBAIIHIO
COTPYIHUKOB B Ka4eCTBE KPUTHYECKUX (PAKTOpOB, BIUSIOMUX HA PE3YITAaTUBHOCTH
roCyJIapCTBEHHOrO yrpaBieHus B Kazaxcrane.

1. AIMHUHHCTpaTHBHAs BOJIOKMTa M TPOMO3JKME TMpoueaypbl: bropokpaTuyeckas
Hed((PEKTUBHOCTH, BKITIOUYAST YPE3MEPHYIO BOJIOKUTY U CIOXKHBIE aIMUHUCTPATUBHBIE TIPOTIEAYPHI,
MPETNSATCTBYET TPENOCTaBICHUI0 J(PGEKTHUBHBIX TOCYIapCTBEHHBIX ycuyr. McciemoBanue
MOKa3aj0, YTO HAJIM4YUE HEHYXHBIX OIOpPOKpAaTHUUECKUX OapbepoB 3a/ICPKUBACT MPOLECCHI
NPUHATUSA PEIIEHUA W BBI3BIBACT PA304apOBaHWE y COTPYAHUKOB. Panmonanuzamus
aJMUHUCTPATUBHBIX MPOLEAYP, YIPOILEHHE TpeOOBaHUHN K TIOKYMEHTAlUU U BHEAPEHUE PEIICHUN
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JUIsL 3JIEKTPOHHOT'O YIPABICHHUS MOTYT MOBBICHUTH ONEPATHUBHYI 3(P(HEKTUBHOCTh M IOBBICUTH
3¢ (PeKTUBHOCTH pabOThI OPraHOB TOCYAAPCTBEHHOI'O YIIPABICHUS B LIEIOM.

2. MotuBalysi COTpYJIHUKOB U yIOBIETBOPEHHOCTh paboToii: Pe3ynbrathl HcciieqoBaHus
MOKa3ajlid, YTO HHU3Kas MOTHBalUig M YJOBIETBOPEHHOCTh pabOTON Ccpeau COTPYAHHKOB
rOCy/IapCTBEHHOT'O YNPABIICHUS SBIAIOTCA cepbe3HOM mnpobOnemoil. Takue (axTophl, Kax
OTPaHUYECHHBIE BO3MOKHOCTU KapbEepHOI'0 pOCTa, HEAEKBATHOE IIPU3HAHUE U BO3HAIPaXKICHUE, a
TaK)K€ OTCYTCTBHUE MPOLIECCOB MPUHATHS PEIICHU Ha OCHOBE IIMPOKOT0 Y4acTHsI, CHOCOOCTBYIOT
HU3KOMY ypoBHIO MoTuBanuu. CozlaHue OJarompusiTHONM paboueil cpenbl, MpeaoCTaBICHUE
BO3MOXXHOCTEM ISl Pa3BUTHs HABBIKOB U KapbepHOIO POCTA, a TAaKXKe BHEAPEHUE CTUMYJIOB,
OCHOBaHHBIX Ha pe3yJbTaTax padoTbl, MOTYT 3HAYUTEIBHO MOBBICUTH MOTHUBALIUIO COTPYIHUKOB U
yJIOBJIETBOPEHHOCTH padoToii [4].

4.3 IlepcneKTUBBI Pa3BUTHS JIIOACKHX PECYPCOB

HecmoTpsi Ha TpyAHOCTH, aHAIU3 TaKXKE€ BBISIBUJI HECKOJIBKO TEPCIEKTHB W CTPATETUi
Pa3BUTHS KaJpOBOr0 MOTEHIMAA B cpepe rocy1apCTBEHHOTO YIIPaBIEHUS.

AK1IeHT Ha oOpa3zoBaHuu U npodeccruoHabHOM moaroToBke: CojaelicTBue 00yYeHUIO Ha
NPOTSHKCHUU BCEW JKM3HU, TOBBIMICHHE KadecTBa OOpa3OBaTENILHBIX MPOrpaMM M pacIIupeHue
BO3MOKHOCTEH /I IPO(PECCHOHATBHOTO PA3BUTHUS UMEIOT PEIIaroIiee 3HAUCHHUE ISl BOCTIUTAHUS
KBATM(UIIMPOBAHHBIX U KOMIETEHTHBIX KaJpPOB TOCYJapCTBEHHOTO YIpPaBICHUA. YKpEIICHUE
COTPYJHUYECTBA MEXKAY YYCOHBIMH 3aBEJACHUSIMH, TOCYJApPCTBEHHBIMHU YUPEKICHHUSIMU U
MEXIYHAPOJHBIMU TMApTHEPAMH MOJKET CIOCOOCTBOBaTH OOMEHY 3HAHUSMH, TMEpPeIoBOM
NPAKTUKON M MHHOBALIMOHHBIMU MOJIX0JAaMH B PA3BUTUU JIFOJICKUX PECYPCOB.

Brenpenne cucreMm, OCHOBaHHBIX Ha 3aciyrax: BHeIpeHune cucTeM, OCHOBAaHHBIX Ha
3aciyrax, mpu mpuemMe Ha pabory, oleHke d(PPEKTUBHOCTH U MPOIABUIKEHUU IO CIIYKOE MOXKET
OpUBJIEYh U YAEpXKaTh KBATM(PUIUPOBAHHBIX CIEHUATUCTOB. MepUTOKpaTusi CIOCOOCTBYET
(GbOpMHUPOBAHUIO KYJIBTYpPhl MPEBOCXOJCTBA, NPO3PAYHOCTH U TOJOTUYETHOCTH B OpraHax
rOCYJapCTBEHHOTO YIPaBJIEHHUS, TapaHTUPYs, YTO JOHKHOCTH 3alOJIHAKOTCA Ha OCHOBE
KBaTM(UKAIIUNA U CTIOCOOHOCTEH.

OpranuzanoHHas KyJlbTypa U TuaepcTBO: KynbTUBUpOBaHUE OPraHU3alIMOHHON KYJIbTYPBI,
B KOTOPOW IEHATCS WHHOBAIWHU, MPOGECCHOHANIN3M U MOCTOSTHHOE COBEPIIEHCTBOBAHUE, UMEET
KU3HEHHO BakHOe 3HaueHue. CHIbHOE JIMIEPCTBO HAa BCEX YPOBHAX TOCYAApPCTBEHHOIO
YIPABICHUS MMEET PELIAONIECEe 3HAYCHUE U1 YCTAHOBJIEHHS ITO3UTUBHOTO TOHA, MOOLIPEHHUS
BOBJICUEHHOCTU COTPYIHUKOB U CTUMYJHUPOBAHUS OPraHU3aI[MOHHBIX U3MEHEHU.

B 3aknrodeHue, pe3ynpTaTbl M 3aKIIOYEHUS] JEMOHCTPUPYIOT KPUTHUYECKYIO BAXKHOCTH
peuieHus npooJieM W KCIOJIb30BaHUs MEPCIEKTUB Pa3BUTUS KaJpPOBOrO MOTEHIMANa B OpraHax
rocyiapcTBeHHoro ynpasinenust Pecny6nmku Kaszaxcran. WuBectupyss B oOpa3zoBanue u
npo(ecCHOHanbHYI0 TIOJTOTOBKY, ONTHMHU3UPYS TMPOIECChl MOa00Opa TEepCcoHana, YCTPaHsSSI
OropokpaTtnyeckyto Hed((HEKTUBHOCTh, TMOBBIMIAS MOTHBAIIMIO COTPYAHUKOB U IPOJIBHUTAS
OJIarOMpUATHYIO OPraHW3alMOHHYIO KyJIbTypy, KazaxcTaH MOXET TOJHOCTBIO PACKPHITh
MOTEHIINAJI CBOUX YEJIOBEUECKHUX PECYpCoB, oOecnieunBasi 3 PEKTUBHOE YIIPABICHHUE U yCTOWINBOE
passutue [5].

5. BbIBOaBI M 00CYy:K/IeHUE
AHanmu3 TmpoOiaeM U TEpPCHeKTHB pPa3BUTHUS KaJApOBOro IOTEHIMAania B OpraHax
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roCy/IapCTBEHHOro ympaBieHus PecnyOsiuku Ka3zaxcraH mMNOAYEpKUBAET HCKIIOUUTEIBHYIO
BaKHOCTb PELIEHUS 33Ja4, CTOSIINX Mepe]] CEKTOPOM. BBIBOJBI MOIUEPKUBAIOT HEOOXOIUMOCTh
LeJIeHaNpPaBJICHHBIX CTpaTeruii U peopM JJi paCKpBITHUS BCETO MOTEHIIMAJIA JIIOACKUX PECYPCOB B
cdepe Tocy1apCTBEHHOr 0 YIPABIEHUsS U COACUCTBUS 3P (HEKTUBHOMY YIIPABICHUIO B CTPaHE.

OrpaHWyeHHBI  JOCTYm K  KayeCTBEHHOMY  OOpa3oBaHMIO M BO3MOXKHOCTSIM
po(eCcCUOHaTBFHOTO Pa3BUTHs OBbLT ONpENENieH B KaUeCTBE cepbe3HOor npobsieMbl. MHBecTULINM B
oOpazoBaHWe M y4deOHbIE MPOrpamMMbl, HapsAy C YCWIHSAMH [0 TMOBBIIICHUIO KadyecTBa
BO3MOXHOCTEH Npo(dhecCHOHaTBLHOrO Pa3BUTHI, UMEIOT pelIaroiee 3HaueHue a1t popMUpPOBaAHUS
KBTU(PUITUPOBAHHON U KOMIIETEHTHON paboyveil CUITBI.

HesddexTuBHbie npouecchl HaiiMa U O0TOOpa MPENATCTBYIOT BBIABICHUIO U Ha3HAUYECHHIO
TAJAHTIUBBIX JII0/Ie. BHeApeHne cucteM, OCHOBAaHHBIX HA 3aciyrax, U Mpo3pavyHbIX KpUTEPHEB
0TOOpa MOXKET MPUBJIEYb U YJEPKaTh KBATU(PUIUPOBAHHBIX CIIEIIUATHCTOB.

bropokpatnueckas HedhHEKTUBHOCTh W HHM3Kasi MOTHBAIMs COTPYJHUKOB BIMSIOT Ha
pE3yJIbTATUBHOCTh TOCYJApPCTBEHHOrO ympaBieHus. PaunuoHanuzanus aJIMUHUCTPATHUBHBIX
OpoLeayp, COKpalleHHe HEHYKHOH OropokpaTuu M (HOpMHUpOBaHHE TMOKOW M MHHOBAILIMOHHOM
OpraHU3allMOHHON KYyJIbTYPbl MOTYT MOBBICUTh MOTHBAIIMIO COTPYIHUKOB M YIyUYIIUTH OOIIYIO
IPOU3BOJIUTEIHHOCTD.

[lepcrieKTUBBI pa3BUTHS 3aKIIFOYAIOTCS B MPOBOIUMBIX pedopMax, KOTOPBIE AENAIOT YIOp Ha
MOJIEpHU3AIIMIO MPOIIECCOB MOAOOpa MepcoHasia, BHEPEHHE CUCTEM OLICHKU 3(P(HEKTHBHOCTH U
NpeloCTaBICHHEe KOHKYPEHTOCIIOCOOHBIX IMAaKeTOB BoO3HAarpaxiaeHus. Kpome Toro, moouipeHue
MEPUTOKpaTHUH, (OPMUPOBAaHUE OJIArONPUSATHON OpPraHU3alMOHHOM KyJIbTYphl U CO3JaHHE
OJaronpusTHON cpeabl I OOy4YeHHUs MMEIOT Ba)KHOE 3HAUEHHUE JUIsl YKPEIUIEHHs KaJpOBOIO
HOTEHIMaa B cepe rocy1apCTBEHHOI'O YIPaBICHHUSL.

B 3akmtouenue, pemieHue mpoOsieM M HCHOJIb30BAaHUE IEPCHEKTUB Pa3BUTHUSA KaJpOBOTO
MOTEHIMaJla B OpraHax roCyJapCTBEHHOro yrpasieHus PecnyOnnku Ka3axcTan uMeer )KU3HEHHO
Ba)XHOE 3HAUYCHME Ul YCTOMUYMBOrO pa3BUTUS U 3(PQeKkTuBHOro ympasieHus. MuBectupys B
o0Opa3oBaHME, COBEPILICHCTBYS IpOLECChl MOoJa00pa MEepcoHasla, MOBBIIIAs OPraHU3alMOHHYIO
3¢(}EeKTUBHOCT, W  pa3BUBas KyJIbTypy HOAAepk KW, KazaxcraH MOXKET BBIPACTUTH
KBaJU(UIUPOBAHHYI0 M MOTHBUPOBAHHYIO pabouyl CHIy TOCYAapCTBEHHOTO YIIpaBJICHUS,
CIOCOOHYIO pelIaTh CIOKHBIC 3a/1a4l OyMYIIEero.
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AHHOTALUA.
KubepcrnopTuBHBINA PHIHOK OBICTPO Pa3BUBAIOLIASCS MHAYCTPHUS, KOTOpas B CKOPOM OyIyIIeM MOKET COCTaBHUTh
KOHKYPEHIIUIO TPaJUIMOHHBIM BHAaM crnopTa. [IpoaBikenue OpeHIa Ha KUOEPCIIOPTUBHOM PBIHKE SIBIISETCS
BaYKHOM YacThIO Pa3BUTHsI pa3BieKaTeIbHOU oTpaciu. Llenb wccnenoBanus 3aKia0o4yaeTcsd B U3YYEHHH CIOCOO0B
MPOABMKCHUS OpeH/1a Ha Ka3aXCTaHCKOM KHOEPCIIOPTUBHOM PBIHKE.

B pesynpTatax ucciegoBaHUs MPUBOIUTCS CPaBHEHHE TPATUIIMOHHOTO M KHUOEpCIopTa, a KaxaAoM H3
KOTOPBIX MPUBOAATCS (haKTOPbI, 00yCIaBIMBAIOINE CXOACTBO JAHHBIX OoTpacieil. Takyke MpUBOASATCS IPUYUHBL, 110
KOTOPBIM KHOEPCIIOPTUBHBIN PHIHOK cl1a00 pa3BUT Ha Tepputropun Kasaxcrana.

KiroueBblie cjioBa: KuOEepCIoOpTUBHBIN PIHOK, KHOEPCHIOPT, MPOABIKEHHE OpeH/ia, pa3BieKaTeabHas HHAYCTPHS

AHHOTANHUA

Kubepcrop pbIH-CBI, *KBULIBI3/bI KETII )KaTaThIH HHIYCTPHS, *KaKbIHAAFbl KYHIEPIE TPAAUIIUSIIBIK CIIOPTTHIH Ke3
KeJIreH TypJepiMeH )apHamalap apachlHJa KOHKYPEHTTIK TYCIHIKTI. Bpenaik eHimaepai KubepcrnopT pelH-ChIHIA
XKapusiiay, TOHCI3JIIKTIH JaMybIHa KOMEKTECYiHIH MaHbI3/bl OOJIriH Kypaiabl. 3epTTey MakcaTsl - KazakcTanmarbl
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KHOEPCIIOPT PHIH-CHIHA OPSHIIIK OHIMACP1 XKapHsiyiay CriocoOTaphIH Talay.

3epTTeyniH HOTWXKENEpiHae, TPaIuIMUIBIK CIOPTIEH KUOEPCIOPTTHI CANBICTHIPY Kacajanabl, dpOipiHe
aifHanapIpyra ceden OonaThiH pakropnap kepcerineni. ConapikTan aa, Kazakcranaa kubepcropT pbIH-CHI €TiMi3/1e
KEM JaMYIIBUIBIKTBIK ce0enTepi KopceTiiei.

Tyiiin ce3aep: KubepcropT HAPBIFBI, KHOEPCHIOPT, OPEHATI KBUDKBITY, OHBIH-CAYBIK WHIYCTPHSICHI

Abstract

The esports market is a rapidly developing industry that may soon compete with traditional sports. Brand
promotion in the esports market is an important part of the entertainment industry's development. The aim of the
research is to study ways to promote a brand in the Kazakhstani esports market. The results of the study provide a
comparison of traditional and esports, each of which presents factors that determine the similarities of these
industries. Also, the reasons why the esports market is weakly developed in Kazakhstan are presented.
Key words: esports market, esports, brand promotion, entertainment industry

BBenenune

AxmyanbHocmb WUCCIENOBATEILCKOW pabOTHl 3aKJIFOYAaeTCs B BAXKHOCTH Pa3BUTHS Pa3BIEKATEIbHON
WHIyCTPUHU, OCOOEHHO B MOCJIEHHE TOJIbI, KOTJ]a BBOIMINCH OTPAHUYEHUS Ha TIOCEIIEHNE OOIIECTBEHHBIX MECT U3-
3a KapaHTUHHBIX Mep. [Ipy mpaBUIBHOM MMOX0/E BO BpeMeHa reiMuduKauu KubepcropT MOKET OBITh HE TOJTBKO
crocoOOM BPEMSITIPOBOXKICHHUS, HO M BO3MOXKHOCTBIO Pa3BUTHS JIOTUUECKOTO, CTPATETUYECKOTO MBIIIICHUS H
JPYTrUX CIIOCOOHOCTEMH.

L]ens 3aKir09aeTCs B UCCIIEIOBAHUH CITIOCOO0OB TTPOBMIKEHUS OpEH/1a Ha Ka3aXCTaHCKOM KHOEPCITOPTUBHOM
PBIHKE.

Hoeusna vicciienoBanusi COCTOMT B TOM, YTO paHEe MPOJBIKCHHE OpeH/Ia Ha KHOEPCIIOPTHBHOM PHIHKE B
KazaxcTrane He paccMaTpuBaJIOCh BBUIY CJIa00TO Pa3BUTHS IAaHHOW OTpacCiu.

T'unome3sa 3aKiI04aETCs B TOM, YTO CIIOCOOBI MPOABMXKCHUS OpEH 1a TPAJUITHOHHBIX BHIOB CIIOPTA TOIXOIAT
U JUTsl KHOEPCTIOPTUBHOTO PHIHKA.

Teopemuueckas 3nauumocms TIOIpPA3yMEBaeT BHECEHWE BKJIAJa B H3YYCHHE CIIOCOOOB MPOJIBHKEHUS
OpeHza Ha KuOepCIOPTUBHOM PhIHKE. JlaHHAs OTpacib Havajla pa3BUBATHCS U 00pesia MonmyIsipHOCTh OTHOCUTEIIBHO
HEJIaBHO, B CBSI3U C YeM TpeOyeT JaIbHEHIIIeTro N3y4eHHs CIIOCOOOB €€ PO IBHKCHHUS.

Ilpakmuueckas 3HauumMoCms 3aKIHOYACTCS B Pa3BUTUH KHOEPCIIOPTHBHOTO pPBIHKA HA TEPPHUTOPUH
Kazaxcrana.

JluTepaTypHblii 0030p

KubepcnopTUBHBIM pPBIHOK — 3TO OBICTPOPa3BUBAIOIIAACA OTPACib pa3BJIEKATEIbHON HHIYCTpUH, Ile
OOJIBIIYI0 YacTh LEJIEBOM ayAUTOPUU COCTaBJSIET MOJIOAOE IIOKOJIEHUE Mojb3oBarenel. [laHHas HMHIyCTpHs
ABIIICTCSI OTHOCUTEIBHO HOBOH, pa3BUBAIOTCS €€ HalpaBlCHUS, a TaKXe CIOCOObl NPOJABMXKEHUS —
KHOEepCOPTUBHBIE TYPHUPBI, CTPUMHHIOBbIE II0IIAAKH [1].

B cratee N.B. ConnHueBa kubepcrnopT paccMaTpUBaeTcs B KaueCcTBE IKOHOMHMUYECKOro siBieHUs [2]. ABTop
aHAJM3UPYET CTPYKTYPY KuOepcropra, LENeBY ayIUTOPHIO M UCTOYHMKH JI0XOJa JaHHOM MHIycTpuu. beuia
IIPUBE/ICHA OLIEHKa KHOepCIOPTUBHOTO PhIHKA U €T0 LIeJIeBOI ayAuTOpuu B MUpe U B Poccun, B 0oCHOBaHHE KOTOPOH
JIETJIM OTYEThl KOHCAJNTHUHIOBBIX KOMIIAHWM, OTUETHBIE U aHAJIUTHUUYECKHUE MATEpHUalibl, CAliThl JAHHBIX CTPYKTYD,
CYIIECTBYIOIIME MCCIEOBAHUS 3apyOeKHBIX aBTOPOB. OCHOBHOM N0X0J KMOEpCHOPTUBHOMY PBIHKY NPUHOCUT
peksiama, CIIOHCOPCTBO, NMpoJjayka Meauanpan, HOCTYIUIEHUS OT MPOJaKu OUJIETOB, OTUMCIIEHUS TPOU3BOAUTENEH
Urp.

H.M. HukonaeB paccMOTpen KpaTKyr0 HCTOPUIO BUACOUTPOBOM HHAYCTPUH B CBOEH CTaThe, ONIPENIEIHUB POJIb, MECTO
u ocobeHHocTu oTtpaciai. COBMECTHO € 3THM ObUI IPOBEAEH aHAIN3 UTPOBOW MHIYCTPHH, PACCMOTPEHBI BOIIPOCHI
SKOHOMMUYECKON M MHBECTHUIMOHHOM MPHUBJIEKATEIBHOCTH JAHHOTO 3KOHOMHMYECKOIO CETMEHTAa M HM3JIOKEHBI
MIEPCIIEKTUBBI pa3BUTHUS OTpaciu [3].
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J.0. T'aBpunos, A.I'. PoauoHoBa BBIABUIM B CBOEH paboTe OCHOBHBIE MPOOJIEMBI KHOEPCIIOPTUBHOM

WHAYCTPUM ¥ TPUBEIH PAJ albTEpPHATUBHBIX pemeHuil. Takke Oblia HpoBeAeHA CPaBHUTENBHAS OIICHKA
KuOepcropTa ¢ TPaAULMOHHBIM BUAaMU criopra [4].
Ocoboe BHUMaHHE YIENSETCS OTHECEHUIO KuOepcrmopra K CIOPTY B KIACCMYECKOM MOHUMaHuu. Jlms
KHOEPCIIOPTHUBHOTO pHIHKA TAaKKE€ NPUMEHHMBI CTPATETMM W MAapPKETUHIOBBIE HHCTPYMEHTHI TMPOIBUKCHHUS
CIIOPTUBHOTO PBIHKA: CO3/1aHKE U IPOABMKEHNE OpeH 1, MO3ULIMOHUPOBAHUE, KOTOPBIE MOT'YT UCIIOJIb30BAThCS AJIS
(dbopMUpOBaHHS KOHKYPEHTHBIX MPEUMYIIECTB. YK€ B Hamle BpeMs KHOCPCIOPTHUBHBIA PBHIHOK COCTABIISET
KOHKYPEHLIMIO NpodeccroHanbHoMy copty [1, 2].

O. I'pebueBa paccMoTperna B CTaThe OCHOBHYIO IIEJIb CO3/IaHUsI OpeH/a, KOTopasl SBISETCS TOCTIKEHHEM
KOHKYPEHTHBIX MPEUMYIIECTB Ha JOJTOCPOYHON OCHOBE B IPOJBM)KEHMM TOBapa WJIM YCIyr Ha pbIHKE. ABTOp
3asIBJISICT, 4TO 00JIee CHIILHBIM BIIMSIHHEM Ha TIOTpeOuTENel 00JIanaroT KoMITaHuu ¢ 3G GeKTuBHBIM OpeHIHHTOM [5].
PackppIThI KiIH04EeBBbIE 0COOEHHOCTH MAPKETUHIOBBIX CTPAaTEruil Mpu MpoABUKEHUHU POAYKIIUU Ha phIHKE [6].

B cratee ObuM OTpakeHbl YETKHE WICHTHU(PHUKAIMOHHBIE XapAKTEPUCTHUKU OTEYECTBEHHBIX TOBApOB,
KOTOpble MMM Obl LIEHHOCTh HE TOJbKO Ha Ka3aXCTAHCKOM pBIHKE, HO M Ha MEXIYHapOJHOM, IOCKOJIBbKY
YUUTBHIBAET MUPOBBIE TPEH/IbI, YTO MIPUHECIIO OBl M0JIb3Y BHYTPU CTpaHbl. HallnoHanbHas HAEHTUYHOCTh IOMOTaeT
OpeHay noKa3aTh YHUKAJIBHOCTb IPOJIYKTA U BBIJAECTUTHCS CPEAN KOHKYPEHTOB B YCIOBUSX Iiobanuzanuu [7].

PaccMoTpeHbl JlOKanbHBIE, PETMOHANIbHBIE U TJI0OANbHBIE ACMEKThl NpU (POPMUPOBAHUU MOJIOJIEHKHOU
KynbTypbl B Kazaxcrane. Ilo utoram uccrnenoBanusi ObUIO BBISBIEHO, YTO B MPEANOYTEHUN COLMANIbHBIX ceTei
JOMHHHUPYIOT POCCHICKHE CETH, Ka3aXCTAaHCKUN KOHTEHT BO3POC Ha TEJIEBUACHHUU B NMPEANOYTEHUSX MOJIOJOTO
nokosieHust Kazaxcrana [8].
bbb mpoBeneH aHanu3 SKOHOMUYECKOH AEITETbHOCTH KPYITHBIX MUPOBBIX KOMIIAHUH HAa KUOEPCIIOPTUBHOM PBIHKE,
BBISIBJIEHBI TJIaBHbIE TEHACHLWU WHIYCTpUU. B Haile BpeMs TEXHOJOTMYECKHE BO3MOXHOCTH Ha IMHKE CBOETO
pa3BUTHS, U3-32 Yero TpeOOoBaHUS MOTpeOUTENel YBEIMUMBAIOTCS C KaXKIbIM ToJoM. Pa3zpaboTuuku mocToOsIHHO
paboTaloT HaJl COBEpPIICHCTBOBAHUEM CBOETO MPOIYKTA JJISl YIOBIETBOPEHUS MOTPEOHOCTEH 1EIeBON ayIMTOPHUU.
ABTODBI 3asBJSIOT O BIUSHUM YPOBHS TEXHMUYECKOTO OCHAILIEHUS Ha ycrex OpeHja Ha KMOepCIOPTUBHOM PhIHKE
[9].

K.b. Paxmerymunoii, A.O. CyneiimenoBoii u M.A. OpnabaeBoii paccCMOTpPEHBI OCHOBHBIEC (DAKTOPHI,
oOycnaBiaMBaloUIe MEJIEHHOE BHEAPEHNE NHHOBAIIMM, TEpEI0BbIX TEXHOJOTHYECKHX pa3paboTok B Kazaxcrane.
[IpaButensctBo PK wurpaer mameko HEMaJIOBAXKHYIO POJIb B BOIMPOCAX Pa3BUTUA TEXHOJIOTUM M HMHHOBALWM.
N3noxeno, 4To B cTpaHe ObUTA MPUHSATHI CTpAaTEruH U mporpaMmbl pazsutust HTU [10].

PaccmarpuBaroTcss MHOTOUMCIICHHBIE BOTIPOCHI, CBSI3aHHBIE ¢ TIOMyJisipu3aiueid kubepcnopra. B poccutickux CMU
BBIXOJUT OOJIBIIOE KOJUYECTBO MATEPHATIOB, MOCBSIICHHBIX 3TON TeMe, B KOTOPBIX OUYEHb YacTO PacCMaTPUBAIOT
KHOEPCIOPT C MO3HIMH KYJIbTYPHOM, CIIOPTUBHOM U Jlaxe moJutudeckou [11].

E.1IO. KoBanenko, H.B. TeigpikoBa u A.K. KycamnoBa paccMoTpenn KuOEpCIOPTUBHBIA PHIHOK Kak
mpaBoBoe sABJIeHUE. Poccus crana nepBoit cTpaHoil B Mupe, KOTopasi Ipu3Haia KuoepcrnopT opUIMaIbHbIM BUIOM
criopta. AHaNIM3 POCCUMCKOTO 3aKOHOJATeNbCTBA IMOKa3al, 4YTO Haubojiee 4acTo HCIOJb3YeMbIM B TEKCTax
HOPMATUBHBIX aKTOB SIBIIIETCS TEPMHH «KOMIIBIOTEPHBIA CHOPT». ABTOpBl NPULUIM K BBIBOAY, YTO
KHOEpCIIOPTUBHBIEC OTHOIICHHUS SIBIISIOTCSA HEAOCTATOYHO U3Y4YeHHOM o0macThio [12].

B Ka3zaxcrane kuOepCOpTUBHBIN PIHOK HE CTOJIb CUJIBHO Pa3BUT Kak B Poccuu mim Ipyrux 3apyOexHbIX
cTpanax. [lo 3Toil mpuuYMHE acmeKkThl MPAaBUILHOTO IMO3WIIMOHUPOBAHHS U TMOCTPOCHHUS CHJIBHOTO OpeHaa Ha
KHOEpCIIOPTUBHOM PBIHKE B HAIIeH cTpaHe Malio n3ydeHbl. [[o3ToMy Ha OCHOBaHUU PabOT YIIOMSHYTBIX aBTOPOB B
JAHHOU cTaThe OyJIeT MPOBEACH aHalu3 KUOEpCHOPTHUBHOTO pPHIHKA, OyJET M3y4eHa IICHXOJIOTHSI BOCHPUSATHUS
¢dbopMbI U 11BeTa B OpeHANHTre, OyayT U3Y4eHbI CIOCOOBI MPOABMKEHUS OpeHIa B AAHHOW OTpPACIH, UCHOIB3YS
MapKeTHUHTOBbIE MHCTPYMEHTHI, OyIeT MPHUBEACH aHaINu3 SKOHOMHYECKHUX, COLUATIbHBIX, TEXHOJOTHYECKHX W
MOJIMTUYECKUX (PaKTOPOB, KOTOPHIE MPSMBIM 00pa30oM BIHSAIOT Ha MOCTPOCHUE KOHKYPEHTOCIOCOOHOTO OpeHaa Ha
kubepcrnopTuBHOM phiHKe B Kazaxcrane.

MeTtoabl

Lenp wuccnenoBaHus MOJPa3yMeBAaeT H3YYEHHE CIOCOOOB MPOJBMKEHUS OpeHJa Ha Ka3axCTaHCKOM
KHOEepCIIOPTUBHOM PBIHKE.
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HccnenoBanue npoaBKeHNs OpeHaa Ha KHOEPCIIOPTUBHOM PHIHKE COCTOUT U3 CIEIYIOUINX ITAIOB: aHAJIN3
JUTEPATyphl, U3y4eHHE SKOHOMHUYECKUX, COLUAIBHBIX, TEXHOJIOTUIECKUX H MOJIUTHYECKHX (PAaKTOPOB, BIUSIOMINX
Ha [I0CTPOEHUE KOHKYpEHTOCIocoOHoro Openaa B Kasaxcrane.

Mertoap!l uccrnenoBanus: HaOmoneHHe, cuHTe3. JJaHHbIE METOAbl HEOOXOAUMBI JUIS ONMUCaHus (PakTopos,
BIIMSIIOIIMX HA KOHKYPEHTOCIIOCOOHOCTh KnbepcrnopTuBHOTrO Openna B Kazaxcrane.

PesyabTaTsl

KubepciopTuBHBII pIHOK OypHO pa3BHBAETCs BO BCEM MUPE M 00peTaeT Bce OOIBIIYIO MOMYISIPHOCTh Ha
CTBIKE CIIOPTUBHOM U pa3BiieKaTelbHON HHAYCTpuil. Kubepcnopt, KOTOpbIi paHee Jaxke HE OTHOCUIIU K OTACIbHOMY
PBIHKY, CEroJHsl SIBJISIETCS CaMOCTOSITEJIbHOM OTpaciabl0 SKOHOMHUKM M (OpMUpPYET HOBble HampasiieHus. Ha
CETOJHSIIHUN JEeHb KHUOEpPCHOPT BOCIHPHUHMMAETCS HE B KayeCTBE COCTABIISIIOIIEH WHAYCTPUU CHOpPTa, a Kak
CaMOCTOSITENIbHOE HalnpaBjeHue chepbl pa3BiIeueHUH.

Kubepcropt o0pen oduimansHelii cTaTyc U MpU3HAHUE B KauecTBe Buaa crnopTa B Kazaxcrane u Obui
BKJIIOUEH B peecTp BUA0B ciopTa B 2018 r. PackpbiBas TeMy peryaupoBaHusl U MPU3HaHUS KHOEpCIopTa B KAUECTBE
CropTa, cleayeT YHoMsiHyTh ompeneneHue k. bokcuima, corimacHO KOTOPOMY CHOPT SIBISE€TCS (U3HUECKH
CIIOHOW U CBOOOJTHO BBIOPAHHOM N€ATENBHOCTBIO, KOTOpas OCYIIECTBISETCS MO OINpPEAEICHHbIM IpaBWiIaM U
MIPENoJIaraeT COPEBHOBATENBHBIX yX U KOHKYPEHIIUIO JIJIs1 TIOCTHIKEHHUS ITPEBOCXOICTBA.

K coxanenuto, wu3-3a OTCYTCTBUSl JIOJDKHOTO WHBECTHPOBAHHSA JaHHOMW OTpAacid €O CTOPOHBI
roCcy/lapCTBEHHBIX OpPraHoB KuOepcropT Ha Tepputopuu Kazaxcrana He pa3BUBaeTCs JOJDKHBIM 00pa3oM. DTo
0OBsICHSIETCS OTCYTCTBUEM TapaHTHUH, 4TO KHUOEPCHOPTUBHBIM MPOEKT CTAHET MNPHUOBUIBHBIM M OKYIUTCSA B
OTIPENIEIIEHHBIE CPOKHU.

KubepcriopTuBHBIN phIHOK 00pe KOMMEPUECKHH ycIieX /jIs HHBECTOPOB B Pe3yJIbTaTe pOCTa CTOMMOCTH
MpaB TEJIETPAHCISILINN, TPUBJIEKATEIbHOCTH CIOPTUBHBIX KIIyOOB M KPYHMHBIX COpeBHOBaHUN. OOBSICHEHHE 3TOMY
MpOCTOE: CTPYKTYpa pbiHKA. Opranuzanusi TYpHUPOB GOPMUPYET BCIO HHAYCTpUIO Kubepcrnopra. [y crnoHcopos,
MHBECTOPOB, a TaKke sl pekjamojaTeneil Oyner Oosiee BBIMOJHO BIOXKUTHCS B KIIyO, KOTOPBIM yXe HMMeEeT
MMUJDKEBBIA OpeHs, a Takke y3HaBaeM Ha pbiHKe. OCHOBaHHWEM JAHHOW NPUYMHBI SBJSETCS YK€ HMEIOLIascs
omnpeneseHHas ayAuTOPpHUs Ui O0Jiee BHITOHOM peKIIaMbl B IIeJIsX oxBaTta. OOpaTHON CTOPOHOM SIBISETCS TOT (PaKT,
YTO MPU MOTOKE WHBECTUIIMOHHBIX CPEACTB CO3AAETCs OIaronpusiTHas cpeja /Uil CHIIBHOTO CKayka B Pa3BUTHH U
MpUBJIeUEHUS 00Jiee CIIOCOOHBIX UTPOKOB. A TaKKe, MOSBIISIOTCS YCIOBHS AJISl CO3/IaHUSI COOCTBEHHOTO YCIIEIIHOTO
MMUJDKA B LENX MPOABWKEHHUS 10 PEUTHHTOBOM Kapbhepe Kiyba, 4TO TOBOPUT O TOM, YTO IS YCIICUIHON U
MIPOrPECCUBHOM NIEATENILHOCTH KiIy0a M U JOCTHXKEHUS MPO(ECCHOHANBHOTO CTaTyca UMEET 3HAUYMMYIO POJib
CO3/[aHK€ JIMYHOTO, a TJIaBHOE Y3HABaeMOTo OpeH/a.

OCHOBHBIM (PAKTOPOM COCTABJIAIONIECH CTPYKTYphl B COLMATBLHOM IIAHE SIBJSETCS PEUTHUHI CIIOPTUBHOTO
kiy0a. CocTaBieHHEM JaHHOTO PEWTHHIa 3aHUMAIOTCS CIEUUATM3UPOBAHHBIE HA CHOPT KOHCAITHHTOBBIE
koMranuu. OCHOBHBIE TIOKa3aTeNM JUIsl COCTaBJICHMSI pPEUTHHra Cleaylolue: KOHKYPEHTOCIOCOOHOCTD,
WHIUBUAYAIbHOCTh, @ TAaKXKe MPUBSI3aHHOCTh U JIOSJIBHOCTH (PAHATOB KOHKpPETHOW KoMaH[bl. JlaHHbIN (akt
MOKa3bIBaeT HAJM4YME [OMOJHHUTEIbHOW CTOMMOCTH HMMHUDKAa U OpeHIOB NOMyNIsApHBIX KIyOoB. Bricokas
MOMYJISIPHOCTh U HEMOCPEACTBEHHO IIEHHOCTh OpeHa MOXKET MIPUHOCUTH XOPOIILYIO TPHOBLIb.

OyHIAMEHTOM JJIs1 Y3HAaBa€MOCTH Ha PBIHKE U i1 (PMHAHCOBOM COCTABJISAIONICH Ja)xe MPHU TOM, YTO KIyO
HE UMeeT 3HAYUTEIbHBIX YCIIEXO0B, sABIsAETCS OpeHa kiyda. B cBsi3u ¢ 3THM, 3HAYUMYIO POJIb UTPAET IPOIBMIKCHHE
OpeHJa Ha «CIHOPTUBHOM apeHe», 4YTO B CBOIO Ouepelb OCYIIECTBIsAETCS Kiybamu, Onarogapsi pa3BUTHIO
MapKETUHTOBbIX KOMMYHUKALUK U HETBOPKHHTA.

MapKeTHUHrOBble KOMMYHMKAIlMM BBICTYNIAOT B KAaueCTBE IIPOMOYTEpa B IPOJBMIKEHUM HMMIKA
CIIOPTUBHOTO Kiy0a, MOCKOJBbKY OHHM JAlOT BO3MOXKHOCTh HMMETh HETBOPKMHI M OOpaTHYIO CBs3b, a TaKXke
B3aMMO/ICHCTBHE MEXTy IIEJICBOM ayUTOPUU U CAMHUM KITyOOM.

MapkeTHHroBble KOMMYHHUKAIMK KIyOOB MOApPa3yMeBalOT KOMMYHUKATHBHO-YIIPaBJIEHYECKUH Mpoliecc, B
pe3yibTaTe KOTOPOIO CO3/aeTcs IUAIOr MEeXIy aynuTopueid n kiryooM. Cpenu mepedyHs BceX MHCTPYMEHTOB
MapKETUHTOBBIX KOMMYHMKALMN Ui BIaAeJbleB Kiy0a M s camMoro npodeccruoHalbHOTO Kiyda Hauboliee
3HaYMMBbIMH sBIISIIOTCS PR 1 peknama, koTopbie 6a3upyeTcst Ha MPUBJICUEHUH BHUMAaHMS MOTPEOUTENs, CO3JaHUN
BBICOKOTO YPOBHS 3aMHTEPECOBAHHOCTU MOTpeOuTens, (PMHAHCOBOM KOHTakTe ¢ KIyOoMm (arpuOyTuka, MOKYIKa
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NPOAYKIMH U OUJIETOB, BCTYIJICHHUE B KIyO (DaHATOB U T. /.) M HA MOAJCPKKH JIOSITHOCTH.

OCHOBBI TMPOJBMKEHUS HUMHDKA KHOEPCIIOPTHBHOTO KIy0a 3aKioyaroTcs B KOMMYHHMKAlMU U
B3aUMOJICMCTBUM C OCHOBHBIMM TIPYIIIAMHU, C KOTOPBIMM OCYHIECTBISAETCA KOHTAKT. JUIA KaKIOM W3 Ipymn
MIPEAYCMOTPEHBI PA3JIMYHBIE METOIbI ¥ ITOAXObI VISl IIPOABUKCHUS:

1. bonenpuuku u danatel. JlaHHAs Tpynmna SBISETCS BaXKHOW ayAUTOPUEH M HEMOCPEICTBEHHO OJHHM W3

METOJIOB pacIpoCTpaHeHuss MHPOpManuu o Kiryde. Meromamu MpoABHMIKEHUSI UMHDKa U OpeHIa cpeau
JAHHOW TpYNIbl, SIBIAIOTCA: OpraHu3alMs MEpONpUATUH, B KOTOPbIX (aHaTbl M WIEHBl KiyOa
B3aUMO/ICHCTBYIOT; IPOBEIECHUE PA3JIMYHBIX BHJIOB KOHKYPCOB, COPEBHOBAaHHM, a TaKKe aKUUil s
(danaTOB.

2. CpenctBa MaccoBoil mHpopManuu. B3aumoneiictBus kubepcnoptuBHOro kiyda co CMU mpoucxoaut ¢
L[EJIbI0 PACIIPOCTPAHEHUS U OCBEILIEHUS BUAA ACSITEIbHOCTH KiIyoa. MTHCTpyMEeHTaMHU SBISIOTCA: pa3IndHbIE
OpuuHTH, Ipecc-penn3pl, IOCT-PETU3bI, a TAKKE Mpecc-KOH(PEpEeHIUN.

3. CHoHCOpHI M PEKJIaMOJIATEIN TAaKXKe UTPAIOT 3HAYMMYIO POJIb.

MapkeTUHroBble KOMMYHHKAIIMK B IOHATUY HHCTPYMEHTA JUIS MPOJIBKEHUS UMH/IKa KHOEpCIIOPTUBHOTO
KJIy0a MoIpa3yMeBaroT OCYIIECTBICHNE OTPOMHOT0 YUCIIa pa3HOOOpa3HBIX PEeKIIaMHBIX, a Takxke PR Mmeponpusituii.
Kortopsie, B cBOI0O ouepenb, HalpaBiI€Hbl HAa HAIAKMBAHUE JIOJITOCPOYHOIO M TOJIOKHUTEIBHOIO KOHTAKTa C
LEJIEBBIMHU I'PYIIIAMHU, OCHOBBIBAS UX JIOSUIBHOCTD U ITPEAAHHOCTb.

KuGepcriopTuBHBIN PHIHOK TECHO B3aMMOCBSI3aH C MHAYCTpHUEH Buaeourp. Bumeourps! SBISIOTCA YacThIO
KpYIIHOM HMHIYCTpUM pa3BiedYeHMI. Bumeourposas MHAYCTpHs, MO CYTH, SBISETCS OTPOMHBIM KOMMEPUYECKUM
peiHKOM. Ha Bueourpsl npuxoautcs 00Jblias yacTh JOXOIOB OT BCEH MHAYCTPUH Pa3BICUEHUS B IIETIOM.

BbiBoABI U 00Cy:KIEHHE

KubepcropTuBHBII pIHOK TUIOX0 pa3BUT Ha TeppuTopun Kazaxcrana mo psiay mpuvvH:
1. HexBaTka v OTCYTCTBHE MHBECTHUIMH. B Halel ctpane Ha JaHHBIM MOMEHT HET IPUMEPOB U J0KA3aTEIbCTB,

YTO PBIHOK KHOEpcropTa MOXET ObITh OKyHaeMblM M JIOXOJHBIM MpOeKTOM. JlaHHBIH (DakTOp CHIIBHO
CTOTIOPUT JaHHBIN BUJ 3apaboTKa.

2. HexBatka mnu orcyrcTBue KaapoB. B Kaszaxcrane HexBaTka MeHEIKEpOB M MAapKETOJIOTOB, KOTOpbIE
CHEIHAM3UPYIOTCA Ha KUOEpCIIOPTUBHOM OH3HECE.

3. IIpobaembr co CMU. HenocTaTouHbIi ypOBEHDb Pa3BUTHS CIEIIUATM3NPOBAHHBIX CAHTOB, KOTOPBIC BEIIAIOT
o kubepcriopre. Taxke OTCYyTCTBHE aHAJIUTHKU KHOEpCIIOpPTa KOTOpas OLIEHHWBajga Obl COCTOSIHUE
UHYCTPUHU, OTCYTCTBHE aBTOPOB, KOTOPbIE 0Opeu NOMyJIIPHOCTh B IaHHOM cdepe.

4. lleneBas ayautopus. Y3KUH Kpyr ayJAUTOPHUHU.

Jlns yBenuueHus MOMyJspu3aliy KUOepCIOPTUBHOTO pbhIHKA Ha Tepputopuu Kazaxcrana mnpeanararorcs

CIIEYIOIINEe PEKOMEHIAINH:

1. AxrtuBHoe ywactue CMU B mnpojBmkeHHMH KuOepCHopTa, YTO TMOBJIEUET B CBOIO oOuepens Ooliee
MIPHUBJICKATENBHBIN KIMMAT AJI8 MHBECTHIMA ¢ 00EUX CTOPOH: CO CTOPOHBI TOCYJApCTBAa U CO CTOPOHBI
YaCTHBIX HHBECTOPOB.

2. BuHeapeHue MOJIUTUYECKUX 3aKOHOB KacaTeJIbHO KHOEepCropTa B IENsAX ero HEMOCPEACTBEHHOTO Pa3BUTUS U
YIIy4IIECHHUS.

3. Co3gaHue KOMaH[ MO Pa3iNYHbIM JAUCHUIUIMHAM (BHICOUTPaM) B YHUBEPCHUTETAX CTpaHbl U MPOBEICHUE
€XKETr0JHbIX COPEBHOBAHUM.

CrnenyeTr OTMETUTh, YTO KUOEPCIIOPTUBHAS MHAYCTPHUS SBISETCS JOCTATOYHO MOJIoA0N. OJHAKO B Pa3BUTUSIX

CTpaHax JHJaHHad OTpacilb YiKE 06pena OTPOMHYIO HNONYJIAIPHOCTH, 4YTO ABJIACTCA TOATBCPKIACHUECM €€
MEPCICKTUBHOCTHU Ha HOHFOCquHOﬁ OCHOBC.

Cnucok ucno/ib30BaHHBIX HCTOYHHKOB
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MoTuBanus MepcoHaIa B KBa3UT0CyIapCTBEHHOM M YacTHOM cekTopax Ka3zaxcrana
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AHHOTaHHH. B cratpe HUCCIICAYIOTCA (baKTOpBI MOTHUBAIMKU COTPYAHHUKOB B KOMIIAHUAX KBA3UTIOCyJapCTBEHHOT'O U
YaCTHOI'O CCKTOPOB Kazaxcrana. HCJ’IBI-O HCCIICA0BAaHUSA SABJIACTCA CPAaBHCHHC (baKTOpOB 1 MCXaHHU3MOB MOTHUBalluu
B JIBYX KOMIIaHUAX, q)OpMI/IpOBaHI/Ie BBIBOJIOB M PCKOMCHAAIMUU I10 pa3pa60TKe MOTHUBAIITMOHHOI'O MCXaHH3MaA,
KOTOpLIfI ABJIIACTCA OJHHMM M3 Ba)KHEHIIINX 3BCHLEB B oenu AJOCTUKCHUA BBICOKUX PE3YJIbTATOB ACATCIBHOCTHU
COBPCMCHHBIX CY6’beKTOB XO03siCTBOBaHUS. AHAIIN3 U CpaBHCHHUEC CUCTEM U MEXAHU3MOB MOTHBAllNU COTPYIHUKOB
KOMMaHUM KBa3UTOCYAAPCTBCHHOI'O U YaCTHOI'O CEKTOPOB ObLIH IMPOBCACHBI C UCITOJIBb30BAHUECM KOJIMYCCTBCHHOI'O
MCTOda c6opa MNCPBUYHBIX JaHHBIX C IPUMCHCHUCM OHHaﬁH'OHpOCOB. B pa60Te TAKKC IIPOAHAIM3UPOBAHO BIUAHHUC
MOTHUBAUU COTPYAHUKOB Ha 3(1)(1)6KTI/IBHOCTL opranusanuuv, pacCMOTPCHBI BHCHIHHWEC U BHYTPCHHUC (baKTOpBI,
BJIMAOINHUEC HAa MOTUBAIHUIKO COTPYAHHUKOB U BOCIIPUATHC HMHU pa60TBI. Ha ocHoBaHuu IMOJYYCHHBIX JaHHBIX
C(I)OpMy.]'II/IpOBaHBI BBIBOJIbI, OIPCACIICHBI CXOACTBA W PA3JIMYUA (l)aKTopOB U MCXAaHU3MOB MOTHBAlUU B ABYX
KOMIIaHHUAX.

HOJ'IyLIeHHHC PE3YIbTATHI MMO3BOJIUIIN CACIIATh BBIBOJ O TOM, YTO B3aMMOJCHCTBHE MOTHBOB U CTUMYIJIOB
ABJIICTCA TEM HHCTPYMCHTOM, KOTOpHﬁ IMO3BOJIACT YAOBJIICTBOPUTH HOTpCGHOCTI/I pa60THI/IKa HanOoJee
o AXOJAIIUM AJISA HETO CIocooom — B pe3ysIbTaTe peajindaliu €ro CIIOCOOHOCTEHA. I/I3yquI/Ie TCKYHICTO COCTOAHUA
U MCXAaHU3MOB MOTHBAIIUN B IBYX KOMIIAHUAX CBUACTCIBLCTBYCT O TOM, YTO KJII0YEBOM HpO6J’ICMOfI JJIsL 00eux
KOMITAHHMH ObLI BBICOKHUI YPOBCHBb TCKYYCCTH KaApOB, BCPOATHO CBSI3aHHBINM C BEICOKOM JOIIOJIHUTEIBHOMN pa6oqe171
Harpy31<0171 N OTCYTCTBUCM HPU3HAHHA CO CTOPOHBI PYKOBOACTBA. HpaKTI/I‘{CCKa}I 3HAYUMMOCTD CTAaThH 3aK/IH04YacTCA
B TOM, 4YTO BBISABJICHHBIC B XOA€ HCCICAOBAHUA (baKTopLI MOBBIICHHUA MOTUBAIIUU, MOTYT OBITh HCITOJB30BaHbI C
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LIEJIbI0 COBEPLIEHCTBOBAHUS CUCTEMBI CTUMYJIMPOBAHUS IIEPCOHAIIA.
KiroueBble cji0Ba: MOTHBAIMS COTPYIHUKOB, (PAKTOPHI MOTHUBALIUH, TPOU3BOIUTEILHOCTh TPYAA.

AnHoTauus. Makanana Ka3akCTaHHBIH KBa3UMEMJICKETTIK JXOHE J>KEKE CEKTOPBIHAAFbl KOMITAHUSIIAPAAFHI
KBI3METKepJIepAi MOTHBAIMsUIay (hakTopiiapsl KapacThIPBULIBL. 3€pPTTCYAIH MaKCaThbl — €Ki KOCIMOPBIHIAFBI
MOTHBaNMsUIay (akTopiapbl MEH MEXaHH3MJEPiH CalbICTBIPy, 3aMaHayH KOCIMKepiiK CyObeKTiiepiHaeri
MOTHBALMSUIBIK MEXaHU3M/IEp OOMBIHINIA KOPBITBIHABUIAP MEH YCBIHBICTAP KAJIBIITACTHIPBIIIBL. KBa3suMeMIIekeTTik
KOHE KEKE CEKTOPIAFbl KOMITAHHUSIIAP IBIH KBI3METKEPIIEPIH bIHTAAHABIPY JKYHeIepi MeH MeXaHU3MACPIH Tanaay
KOHE CANBICTBIPY, OHJIAMH cayalHamajap apKbUIbl 0AacTamkpl AEPEKTEp/Al KUHAYIBIH CAHABIK OICIMEH JKy3ere
achIPbUIIBI. AJIBIHFaH MONIMETTEp HETI3iHAE KOPBITBIHABUIAD TYKBIPBIMAAIBI, €Ki KOCIMOPBIHIAFI MOTHBALIUS
(dakropmapbl MEH MEXaHHU3MJEPIHJErl YKCACTBHIKTap MEH albIpMallbUIBIKTap —aHBIKTaNAbl. Makanana
KbI3METKepJIepiH MOTUBAIMSCHIHBIH KOMIIAHUSIFA 3Cep1 TaJIJaHbII, KbI3METKEPIIEPI1H MOTUBALIUSACHIHA 9CEP €TETIH
CBIPTKBI JK9HE 1K1 (paKTOpsIap KapacTbIPbUIIbI.

Eki xocinmopeIHAaFbl MOTUBAITMSIHBIH Ka31pri KaFAaibl MEH MEXaHU3MJIEPIH 3epTTEy €Ki KOMIIaHUS YIIiH /e
HEeri3ri Macene peTiHJe KaapiapJblH TYPaKCHI3JABIFbl OFapbl OOJFaHbIH KepceTTi. MyHbBI ekl KoMIaHusja
KbI3METKEpJIep/iH 1IaMaJiaH ThIC )KYMBIC ICT€YIH aTan eTyre 0oJaabl. MakanaHblH IPAKTUKAIBIK MaHbI3IbLUIBIFHI,
KbI3METKepJepiH MOTUBALMSACHIH apTThIpy YIIIH 3epTTey OapbIChIHAA aHBIKTaNFaH (akTopiapiabl OoJamiakTa
KOMITaHUsIap/a KoJJaHyFa 00JaThIHBIH/AA.

Tyiiin ce3aep: KbI3MeTKepIiep/l bIHTAJAHAbIPY, MOTHUBALIUA (haKTOpIapbl, eHOEK OHIMILII.

Abstract. The article examines the factors of motivation of employees in companies of the quasi-public and private
sectors of Kazakhstan. The aim of the study is to compare the factors and mechanisms of motivation in two
companies, to form conclusions and recommendations for the development of a motivational mechanism, which is
one of the most important links in the chain of achieving high performance of modern business entities. Analysis
and comparison of the employee motivation systems and mechanisms of companies in the quasi-public and private
sectors were carried out using a quantitative method of collecting primary data using online surveys. Based on the
data obtained, conclusions are formulated, similarities and differences in the factors and mechanisms of motivation
in the two companies are identified. The article also analyzed the impact of employee motivation on the efficiency
of the organization, considered external and internal factors affecting the motivation of employees.

A study of the employee motivation mechanisms in two companies indicates that a key problem for both
companies was a high level of staff turnover. Employees indicated overworking and lack of recognition as key
problems for both companies.

Key words: employee motivation, motivation factors, labor productivity.

1. Beeaenne

MoTuBays cTajna BaXXHbIM JABMKYLIIUM (PaKTOPOM 3((HEKTUBHOCTH COTPYAHUKOB M OpraHu3anuu. JleiictBuTensHo,
3amajiHble MCCIeNoBaTeNd OM3HECa U MEHEDKMEHTa IOCBATUIM HEeMalo paboT aHaiu3y MOTUBALMM U €€
B3aMMOCBSI3U C PE3YJIbTaTUBHOCTbIO COTPYAHUKOB. OOecreyeHue BBICOKOTO YPOBHS MOTHMBALIMU COTPYJHHKOB
ABJIICTCSL 00S3aTENIbHBIM ACHEKTOM YIPaBJIEHUS, MOCKOJbKY BBICOKO MOTHBHPOBAHHBIE COTPYAHUKHU TOTOBBI
BHOCHUTB OOJIBIIMI BKJIa/l B OPraHU3aIUIO 32 CUET MOBBIMICHUS IPOU3BOIUTEILHOCTH, TBOPUECTBA, BOBIEYEHHOCTH
U y4yacTHs, a Takxke auaepctsa [1]. Takue aBTopsl, kak Kynpumanos u Kanuanzan [2], ucciieqoBany B3auMOCBS3b
MEXAYy JEHbIaMM W MOTHBALMEl B OpraHM3alMsX TOCYAApCTBEHHOIO M YacTHOro cekTopoB KazaxcraHa;
pe3yibTaThl MOKa3alu, 4To uepapxus norpedHocreir Macnoy u teopust ['eprdepra [3] akTyanbHbl A 000uX
cexkTopoB Ka3zaxcrana.

BaxHocTh MOTHBaLIMK CTajla OYEBHMJIHOM, MOCKOJIbKY Ka3axcTaH cTaj BaKHBIM JI€IOBBIM U (DMHAHCOBBIM
neHTpoM B lleHTpasbHON A3uM M JOMOM [UIi MHOTHUX PErHOHAIBHBIX M MEXAYHApOIHBIX KommaHui. C
yBEIIMUEHUEM  pa3HooOpa3ust paboyeid cuiabl  (MECTHbIE OKMTEIM, HMHOCTPAHIbI) JeMorpaduyeckue,
TEXHOJIOTMYECKHE U SKOHOMMUYECKHE CABUIU BIUAIOT KaK Ha KOMIIAHMM, TaK U Ha COTPYIOHHMKOB. boisee Toro,
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coBpeMeHHBIH Ou3Hec B KazaxcraHe 3a4acTyio XapakTepU3yeTCsl BRICOKOW KOHKYPEHIIMEH, KOTOpasi UMEeT MECTO
HE TOJIBKO Ha PBIHKAX MOTpeOUTeNel, HO M Ha PhIHKax Tpynaa. Takum oOpa3oM, obecrieueHne BBICOKOTO YPOBHS
MOTHBALUH CPEU COTPYAHUKOB OKAXKET I0JIOKUTEIBHOE BIMSHUE HA HAMEPEHUS TEKYYECTH KaJpOB, COXPAHEHUE
U pa3BUTHE TaJaHTOB, IIOCKOJIbKY KOMIIAHMM Hayalld OCO3HABaThb BAYKHOCTb YEJOBEUECKUX PECYPCOB Kak
[IOTEHLIMAJIBHOIO HCTOYHMKA KOHKYPEHTHOI'O IIPEMMYIIECTBA M MMOTEHUMAIbHBIX HMHHOBauui. MoTuBauus
IepcoHaia SBJSIOTCS 00BEKTOM HM3YUEHHUSI CO CTOPOHBI OTEYECTBEHHBIX U 3apyOEXKHBIX aBTOPOB U CIIELIUAIUCTOB.
Bbonbias yacte ucciaenoBaHuil B 00J1aCTU MOTHBALIMM COTPYJHUKOB MOCBSALIEHBI MCCIEI0BAHUSAM MOTHUBALMU B
OTJIeNbHBIX KOMIIaHUAX. Ha aHHBI MOMEHT OU€Hb MaJl0 UCCIIEI0OBAHU, NOCBSIIEHHBIX CPABHEHUIO PA3JIMYHBIX
MOTHBAL[MOHHBIX PAKTUK. Y UUTHIBasI BAXKHOCTh MOTUBALIMU B OpPraHU3alM1, B JaHHON CTaThe€ OCHOBHOE BHUMAaHUE
OyzeT yaeneHo MOTHBAIIMOHHBIM MHCTPYMEHTaM U (haKTopam, BIMSIONINM Ha KOMIIAHUU KBAa3UTOCYIApPCTBEHHOTO
n 4vactHoro cektopoB Kaszaxcrana. HMccinenoBanue ObUIO TNPOBEAEHO  IOCPEICTBOM  AJIEKTPOHHOIO
MHIUBUAYAJIBHOTO OMpOCa.

2. JlutepaTypHblii 0030p

DTOT pa3fen HMCCIeI0BaTeNLCKOW pabOTHl MOCBANICH KPUTHYECKOH OIEHKE HAyJYHBIX 3HAHWH, CBSI3aHHBIX C
MOTHBAIMEH COTPYIHUKOB, ITyTeM OOpallleHHss K OCHOBHBIM ()aKTOpaM U TEOpHUSM, OOBSCHSIOMIMM IOBEIACHHE
COTPYIHHKOB Ha paboyeM MecTe.

dakTOopHl MOTHBALUM COTPYAHUKOB

Ha oTHOIIEHME COTPYAHUKOB K CBOEH paboTe MOTYT BIIMATH KaK BHEITHHUE, TaK U BHyTpeHHHE (akTopbl. [1o MHEHHTIO
UYunap u 1p. [7], nanHble (akTOpbl OKa3bIBAIOT BIUSHUE HE TOJIBKO HA BOCIIPUATHE pabOThl COTPYAHUKAMH, HO U Ha
X MOTHUBHUPOBAHHOCTb. [Ipu cpaBHEHUHU BHEIIHUX M BHYTPEHHUX (PAaKTOPOB MOKHO OTMETHUThH OOJbIlIee BIMSHUE
BHyTpeHHUX. KyBaac u np. [8] uccnepoBanu cienyomue (akTopbl: BBITOJHEHUE 3aJaHUSl, KOHPIUKT MEXIY
JUYHOM KU3HBbIO U pabOTON, SMOIMOHAIBHOE BBITOPAHME, >KEJIaHHE CMEHHMTh MECTO paboThl, a TaKXKe
MpUBEPKEHHOCTh padoTe. B pe3ynbrare Takoro cpaBHEHUs BHEIIHUX M BHYTPEHHHX (DAaKTOPOB MOKHO OBLIO
cienatb BBIBOABI O TOM, 4YTO BHYTpEeHHHE (AKTOpPhl TO3UTUBHO BIMSJIM Ha YPOBEHb MOTHUBALUU H
MIPOU3BOIUTENBHOCTH PAOOTHUKOB, B TO BpEeMsI Kak BHYTPEHHHUE MOKa3aid HeraTuBHBINA 3PdekT. [lo pesynpratam
JIBYX HAY4YHBIX pabOT MOXHO OTMETUTh HE3HAUMTENILHO BIIMSHUE BHEIIHUX MMOKa3aTesie Ha YpOBEHb MOTHUBALUU
paboTHUKOB. BHemrHue u BHyTpeHHHE (DaKTOpPbl MOTHBALMM COTPYJHUKOB ONPENCNSAIOT HaMepeHus oOMeHa
3HaHusMH [9]. B TaiiBane ObL10 TPOBENICHO HCCIIEAOBaHUE, KOTOpOE 0a3upoBajIoch Ha onpoce 173 pecrnoHaeHTOB
U3 MATUACCITH PAa3IMYHBIX KOMIaHui. B xone uccienoBanus ObUIO ONMpEAeNeHo, YTO YIOBOJIbCTBUE M B3aUMHAs
BBITOJ]a OT MOMOIIM KOJIJIEraM ObUIM BaKHBIMH (PaKTOpaMH, KOTOpbIE OIMpPENeNsId TOTOBHOCTh pPabOOTHHUKA
MOJAETUTHCS 3HAaHUSAMU. JTO B CBOIO OYepe/lb MOKa3bIBAET, YTO MOTHUBAILIUS OKa3bIBAET BIUSHUE HA COLIMAJIbHBIC
KOMMYHHKAIIMH B BUIe 0OMEHAa 3HAHUSMHU, YTO TAKXKE MOJIO)KUTEIHHO BIUSET Ha KOMIAHUIO.

I'ayrama u np. [10] uccnenoBanu Bo3ielicTBUE Ha YPOBEHb MOTHBAIIMH TaKKX (PaKTOPOB KAK KOMMYHHKAIIHS
U KyJabTypa BHYTpU KoMmaHuu. [l mpoBeneHus uccienoBaHUs ObLTH cCOOpaHbI ONMPOCHUKH OT 00jiee TPEeXCOT
paboTHuKOB, Ha 6a3e naHHbix CMU. B pesynbrare ObUIO ONpeesieHo, YTO OpraHu3aIlOHHAs KYJIbTYpa HE UMEET
3HAYUTENBHOTO BIUSHUS Ha YpOBEHb MOTHBAIIMH cpeid pabOTHUKOB. BMecTe ¢ TeM, uccienoBaHue mokasaio, 4To
oOlIeHre B KOMIIAaHUY TIO3UTHBHO BJIMSET Ha MOTHUBALIUIO.

Spmoxammansu u Pag [11], ompenensist cBsi3b MEXIY CTUJISIMU YIPaBIECHUS PYKOBOJUTENECH U yPOBHEM
yIIOBJIETBOPEHHOCTH pPAOOTHUKOB, YCTaHOBMUJIM, YTO Yallleé BCEro YIOMHUHAJICS MAapTUCUIATUBHBIA CTHIIb
ynpasieHus. Kpome Toro, pecrioHAeHThl OTMETWIN HHU3KYIO YIOBIETBOPEHHOCTh YPOBHEM 3apabOTHOM ILIATHI,
YCIOBHUAMHU pabOThI, COLMATBHBIMU MTAKETaMH, a TAKKe€ BO3MOXKHOCTSIMU KapbepPHOTO POCTa M KOMMYHHKAIMSIMHU.
Taxke OBIJIO YCTAaHOBJIEHO, YTO TaKHWE IIOKAa3aTeIM KaK OTHOLIEHHWS B KOJUIEKTHBE, HAA30p CO CTOPOHBI
PYKOBOJUTEIS IO3UTUBHO BJIMSUIM Ha yIOBIETBOPEHHOCTh COTPYIHUKOB. CTHIIb YIIPABIIEHUS PYKOBOIUTENS UMEET
MOJIOKUTENBHYIO CBSI3b C YPOBHEM YJIOBJIETBOPEHHOCTH PAOOTHUKOB, TaK KaK OH OCYIIECTBIISIET MOCPETHUYECKYIO
(GYHKLUIO B KOMIIAHUU.

Wxan u baprou [12] nzyyanu B3auMOCBsI3b BHYTPEHHEN MOTUBALIAH, ICUXOJOTUYECKOTO PACIIMPEHHUS IIPAB
U BO3MOXKHOCTEH COTPYAHHMKOB M BOBJIEYEHHOCTH pAaOOTHMKOB B TBOpueckuil mpouecc. Ilo pesynbratam
UCCIIEIOBAaHUS MOKHO CZEJIaTh BBIBOJBI O TOM, YTO Ha MICUXOJOIMYECKOE pacIIiPEHUE BOZMOKHOCTEH pabOTHUKOB
OKa3bIBAaeT MO3UTHUBHOE BIIMSHHUE HAJENICHUE JTUAECPCKUMHU MOJHOMOYMAMHU. Takke ObUIO YCTaHOBIJIEHO, YTO NpHU
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MIOOLIPEHUH PYKOBOJUTEISIMU TBOPUYECTBA, YBEIIMUMBAIOTCS [ICUX0JIOIMUYECKUE BO3MOXKHOCTH U BOBJIEYEHHOCTD CO
CTOPOHBI COTPYAHUKOB.

Kunrup u Memmu [13] npoBenu aHanu3 GpakTopoB, KOTOPbIE OKa3bIBAIN BIMSHUE HA YPOBEHb MOTHBALIUU
paboTHUKOB cdepbl rocrenpuuMctBa B boapyme (Typuus). HccrnenoBanue BBIAENSET clieayronue (akTOpsI,
KOTOpBIE OBUIM Yallle JPYyruX OTMEUEHBI COTPYTHUKAMH: HeMaTepHUalbHbIE CTUMYJIbI, COLIMATIbHBIE BO3MOXHOCTH,
KOMaHaHas paboTa, MPU3HAHWE W OTBETCTBEHHOCTh. MOXXHO OTMETHTB, YTO JAHHBIE (PAKTOPHI B OCHOBHOM
OTHOCSTCS K BHYTPEHHHM (paKTOpaM MOTHBALIMH, a TAKXKE TO, YTO BCE JAHHBIE (PAKTOPHI UMEIOT TOJIOKHUTEIBHYIO
CBSI3b C MOTHBAIMe COTPYAHHUKOB. CaMblii BBICOKHH YpPOBEHb B3aMMOCBSI3M TOKa3ajdW Takue (aKTOpbl Kak
HeMaTepUajbHble CTUMYIIbI, IPU3HAHUE U OTBETCTBEHHOCTb.

MoTuBanusi Ha Ka3aXCTAHCKHMX NPeaNnpUATHAX

MoTuBalysi 4eIOBEUECKUX PECypCcOB Ha YpPOBHE KOMIIAHUM TIOJBEP)KEHA BIUSHHUIO OOJBIIOIO KOJUYECTBA
COLIMANIBHBIX, KYJIBTYPHBIX U SKOHOMHUYECKUX (DaKTOPOB, KOTOPbIE MOTYT MPEICTaBIATh COO0N CaMOCTOSTEIbHbIE
MOJICUCTEMBI, a Takke MexaHusMbl [14]. IloaTomy Bce 3T (akTOpbl BKIIOYAIOTCS B MEXaHU3Mbl MOTHUBAIUU
paboTHUKA, TOCKOJIBbKY MPEJCTABISIIOT ero uHTepechl. HeoOXo1MMo OTMETHTh, YTO Ha MOTHBAIMIO COTPYAHUKOB
MOTYT BIIMATH BHYTPEHHHE OpraHU3allMOHHbIE (aKTOphl, TaKWe KaK OpraHM3alMOHHAas KYJbTYpa,
B3aMMOOTHOUIEHUS] COTPYJHUKOB U Jipyrue. B cBA3M ¢ 3THM, B Cilydae Ka3axCTaHCKUX KOMITaHUN, HEOOXOIUMO
a/IaliTUPOBaTh IMOJIMTUKY YIPABIEHUS YEJIOBEUYECKHMU pEeCcypcaMu, COCPEIOTOYMB BHUMAHHE HA BHYTPEHHHUX M
BHEIIHUX (hakTopax.

OAHMM M3 OYEBMJIHBIX MOCIEACTBUNA HECITOCOOHOCTH pa3paboTaTh MEXaHU3Mbl MOTHBAIIMM COTPYIHHUKOB
SBJISIETCS pacTyllasi TeKy4yecThb KaapoB, KOTJa COTPYAHMUKH, KaK IMPaBUJIO, MOKUIAIOT KOMIIAHUIO, KOIJa HX
MOTpeOHOCTH M UHTEpeCHl He ObLTN 3(pPeKTHBHO ynoBIeTBOpeHH! [15]. [lyig Toro, 4To0b! COXpaHUTh YeI0BEUECKHE
pecypchbl, B KOMIIAHUU JOJKHBI ObITh BHECEHBI M3MEHEHHS. B To BpeMs Kak OTCyTCTBHE MOTHUBALIUK MOXKET ObITh
OJIHUM M3 BeAYIIUX (PAKTOPOB, BIMSIOIIMX HAa HAMEPEHHs TEKY4eCTH KaJpOB, OpraHU3allMOHHbIE M3MEHEHH,
oOydyeHHe M pa3BUTHE MEPCOHANa, a TAKKE PA3BUTHUE MEXaHM3MOB MOTHMBALIMM IEPCOHATA MOTYT OKa3aTh
MOJIOKUTENBHOE BIUsHUE. B TO Bpemsl kak U3MEHEHUs Ha OPraHU3allMOHHOM YPOBHE, TAKHE KaK IepecMoTp 00beMa
paloThI, U3MEHEHUS B OTAeNaxX U 3((GEKTUBHBIN HA30pP, HE UMENIN CTATUCTHUECKH 3HAUMMOM CBS3U C TEKYYECThIO
KaJIpoB, OBLJIO OOHApPY)KEHO, YTO OOydYeHHE COTPYIHHUKOB M pa3paboTKa MEXaHM3MOB MOTHBAIIMM OKa3bIBAIOT
3HAYUTENIBHOE BIIMSHHUE HA TCKYy4eCTh KaJIpOB.

Kpome Toro, mpu ympaBieHMM MOTHBAalME€ld B Ka3axXCTAaHCKUX KOMIIAHMSIX HEOOXOIUMO YUUTHIBAThH
COLIMAJIBHO-9KOHOMHYECKUE (aKTOpbl, BIMSIONME Ha IepcoHal. l3ydeHue ympaBieHuss MoOTUBaLueil B
HedTerazoBslx Komnanusax Kazaxcrana nokasasno, 4yTo yrnpaBiieHHE MOTHBALIMEH, KaK MpaBWIIO, TEPIIETIO0 Heyrady
U3-32 UCHOPUPOBAaHUS TakuX (AKTOPOB INpH pa3pabOTKe MOTHBAILMOHHBIX MeXaHuU3MoB [16]. B pesynbrare
KOMIIaHWHU B HE(PTEra3oBOM CEKTOpPE CTOJKHYIHUCH C MpoOIeMaMy IPOU3BOAUTEIBHOCTH YEJIOBEUECKHX PECYPCOB,
MIOCKOJIbKY COTPYIHUKH OBbLIN 1€MOTHBHUPOBAHbI aKTUBHO Y4aCTBOBATh B JEATEIbHOCTH KOMITAHUH.

Koxaxmer u np. [17] BeIABWIM, YTO HHBECTULIMU B PA3BUTHE COTPYIHUKOB IIOBBICAT YPOBEHb MOTHBALIWH,
4YTO, B CBOIO OYE€pelb, CIOCOOCTBYET NpPAaKTUKE OOMEHa 3HAaHUSAMM. YIpPaBICHUE 3HAHUAMU MOKHO
NEePEeKBATM(PUIHUPOBATH KAK MPOLIECC, C TOMOIILI0 KOTOPOTrO JUUHBINA U MPO(ECCUOHAIBHBIN ONBIT COXPAHIETCS U
IepelacTcsl APYTUM COTPYAHHUKAM B OPTaHU3ALMU, YTO MOXKET IOBBICUTh TBOPUYECKUH MTOTEHLIUAT COTPYIHUKOB U
MHHOBALMOHHBIE MPOLIECCHL. JIpyrumMu c10BaMH, MOTUBUPOBAHHBIE COTPYIHUKHU OyIyT FOTOBBI BHECTH CBOM BKJIAJ,
MOJICJIMBLIMCH CBOMM OIIBITOM M 3HAHUSAMH, KOTOpbIe OyIyT MmoJie3HbIMU M 3¢ ¢deKTUBHbIMU. [lo3TOMY aBTOpPBI
aKI[EHTUPOBAJIM BHUMAHUE HA POJIM MOTUBALIMM U MIPAKTUKU 00YYEHUs], KOTJAa COTPYIHUKOB MOOLIPSIOT AECTUTHCS
CBOMMM 3HaHUSAMMU.

[Tomumo mpakTHKM OOy4eHMsS W Pa3BUTHUS, HEOOXOJMMO BHECTH CYLIECTBEHHbIE M3MEHEHHs B oOIee
spdexTBHOE (YHKIIMOHUPOBAHUE IPOLIECCOB YIPABICHUS UYEIOBEUYECKUMHU pecypcamMu B opranuzauuu [18].
JIpyrumMu cIOBaMM, METObI U MOJUTHUKA YIIPaBIEHHs YEIOBEYECKUMHU PECYPCAMHU JIOJIKHBI ObITh MHKIIIO3UBHBIMU
U CIPABEIIMBBIMU 10 OTHOLIEHUIO KO BceM coTpyaHukaMm. AHanu3 KasMynaiil a3, kpynHeiel HaloHaIbHOU
HedTerazoBoit komnanun Kazaxcrana, mokasai, 4To OT IpOrpaMM MHTEHCUBHOT'O OOYYeHHUs, APYIUX MEXaHU3MOB,
TaKUX KaK CIOpaBeUIMBas M paBHAas CUCTEMa aTTeCTallMM, CBOOOJHAs OT YEJOBEYECKHX MpenyOekIeHUH,
ppeKTUBHAs CUCTeMa BO3HATPaKJICHUS M MPOTrPaMMBbl KapbepHOTO POCTA, OKA3aJd 3HAYMTEIbHOE BIMSHUE HA
MIOBBIIIEHUE YPOBHS MOTHBAIIMHN COTPYIHUKOB.
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O0630p yUTEpaTypHI MO3BOJIMII IPOBECTH IITYOOKHH aHAIN3 aKaJIEMHUYECKUX PA0OT KaK Ha MEXyHAPOIHOM,
TaK U Ha HAIMOHAJBbHOM YPOBHC. brito PaCCMOTPCHO 3HAYCHUC MOTHBAIIMH, OCHOBHBLIC KOMIIOHCHTLI, @ TAKXKC
TEKyIIKe pabOThI C aKIIEHTOM Ha KoMmranuu B Kazaxcrane. B To Bpems, kak 0oJibIlasi 4acTh akaJeMUISCKUX padboT
o MotuBaiuu B Kazaxcrane cocpeoroueHa Ha TOCYapCTBEHHOM CEKTOPE, a TAK)KE Ha OT/ICIbHBIX KOMITAHUSX, B
TEKYIYI0 paboTy OyaeT BKIFOUEHO 00see MoApoOHOE CPAaBHUTEIIBHOE HCCIIEI0BAHNE PA3IMYHBIX MOTUBAIIMOHHBIX
[IPAKTHUK.

3. MeTomo0rus uccjie0BaHus

JUia aHanu3a W CpPaBHEHMsI TEKYIIETO COCTOSHUS MOTHMBAallMM W MEXaHHW3MOB, HCIOJBb3YEMBIX B
KBa3UIrOCy/1apCTBEHHOM M YaCTHOM CEKTOPE, ObLJIO IPUHSATO PELICHUE ONUPATHCS HAa KOJMUYECTBEHHBIH METO 1 cOopa
NEPBUYHBIX JITAHHBIX C MPUMEHEHUEM OHJIaiH-ompocoB. s obecriedeHUs] aBTOMATH3alMd OTBETOB Ha OIPOC
npuMeHeHo npuioxenne Google Forms.

Meton ompoca obecrieunBaeT ObICTPbIN, 3(PPEKTUBHBIM W HEAOPOroi cOOp MEPBUUYHON HHPOPMAIIUH.
CnenoBarenbHO, €ro MPUMEHEHHE B TEKYIIEM MCCIEI0BATEIbCKOM Ipoliecce 00ecreuynBaeT CBOEBPEMEHHYIO U
aKTyaJbHYIO MHPOpPMAIUIO, OCHOBAaHHYIO HA BOIIPOCaX, KOTOpPbIe HEOOXOJMMO PELINTh B padoTe.

Buj BEIOOpKHM B HACTOSIIIEM OIIPOCE MOKHO paccCMaTpUBATh Kak IEJIeHAIIPaBICHHYIO BEIOOPKY, TOCKOIbKY
HCCIIEIOBAaHUE COCPEJOTOYEHO Ha JBYX KPYIHBIX KOMIIAHUSX, IMPEACTABISIONIMX KBAa3UTOCYINApCTBEHHBIN U
YaCTHBIN CEKTOPBI. bplIO TPUHATO penIeHne NPOBECTH OHJIANH-OMPOC B ABYX KPYIMHBIX KoMITaHuAX KasaxcraHa:

1. AO «Diip ActaHa»- KOMIaHUs KBA3UTOCYIAPCTBEHHOTO CEKTOPA.

2. AO «I'pynna Haponnoro banka»- koMITaHHs TOCYJapCTBEHHOTO CEKTOPA.

Taxoil Bb100p ObLI ClieNaH B CBSI3U C TE€M, YTO JJaHHbIE KOMITAHUU SBJISIIOTCS KPYIHBIMU MIPEICTaBUTENIIMU
CBOMX CEKTOPOB U MO3BOJIAT MPOBECTH HATJIAHBINA aHAJIU3 U CPaBHEHHE B 00JIACTH TEMBI HCCIIEI0BAHUS.

B cnenytomeit Tabnuue 1 npeacraBieHa oCHOBHas HHPOPMAIIUS O BEIOPAaHHBIX KOMITaHUSX:

Taoauna 1. O0masi uHpopmManmsi 0 KOMIAHUU
Komnanus Cexrtop YuCcIeHHOCTh I'ox ocHOBaHUA
COTPY/JHHKOB
AO «Diip Actana» ABHaKOMITaHHS 5551 2001
AO «Haponuerit bank | baHnkoBckoe neno u 13 452 1923
Kazaxcrana» (hrHAHCHI

Bcero 6wputo cobpano 120 orBeToB Ha ompoc, mo 60 OTBETOB Ha KaxAyl KommaHuio. Pe3ynbTarhl ompoca
MIPOAHAJIM3UPOBAHBI MOCPEACTBOM TI'PaUUECKOr0 CPaBHUTEIBLHOTO MPEJCTABICHUS M MOKa3aHbl B CIEIYIOIIEM
pasznere.

4. Pe3yabTaThl HCCJIeI0BAHUI U aHAJIN3

DTOT pa3zen CTaTby MOCBAIICH aHATU3Y OCHOBHBIX PE3yAbTaTOB HccieaoBanus. Onpoc ObLI pa3zeieH Ha ABE YaCTu:
nemorpaduueckyro U OocHOBHy. llepBasg uacTh OyaeT MOCBSIIEHA aHAIM3y JAeMOrpapUUecKUX NEpPEeMEHHBIX
pPECIOHJCHTOB ompoca. B 1memom 3a oTBeneHHOe il cOopa BpeMsl ObLIO coOpaHo 99 TMOJHBIX OIPOCOB.
CrnenoBarenbHO, OOMIMI ypOBEHb OTBETOB cocTaBui 83% OT mepBOHAuYaNbHO 3aMJaHUPOBAHHOTO YpoBHsS. B
cienymomiei Tabauie 2 npeactaBieHa nHpopMalus o pa30MBKE OTBETOB MO0 KOMITAHUSIM:

Tabauna 2. /101 pecOH/ICHTOB NMPEeANPUATHH B 0011eH 10J1e ONPOIIEHHBIX

Komnanms ®DaKTUYECKUE OTBETHI Jlons pecrioHAeHTOB
AO «Oiip Acrana» 43 72%
AO «Haponnsiit bank 56 93%
Kazaxcranay

Kak BusHO 13 TaOnuiel 2, MpOLEHT OTBETUBIIUX ObLI BbIIIE B ciydae ¢ HapoaHbIM GaHKOM, KOTOPBIN paBHsUICS
93%, Tora Kak MpOLEHT OTBETUBIINX Y «Dip AcTaHb» OblT paBeH 72%. ClieAyromuM 1IaroM sBiseTcs aHaIu3
naeMorpapruecKuX XapakTepUCTUK PECIIOHIEHTOB OIpoca.
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Jdemorpadguyeckue 1aHHbIE
JlemMorpaduueckie nepeMeHHbIE B ONPOCE BKIIOYAIOT BO3PACT, IOJI, OMBIT pabOTHI U OTJEIN, B KOTOPOM paboTaroT
pecrionenTsl. K gemMorpaduuecknm paxkTopam MOXKHO OTHECTH (PaKTOPBI, HE CBSI3aHHBIE ¢ pabOTOM, HO BIUSIOLINE
Ha MOTHBAIIMIO COTPYAHUKOB.

Ha pucynke 1 npencrasiena nHpopManus 0 BO3PACTHBIX XapaKTEPUCTUKAX PECTIOH/ICHTOB.
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B AO "Diip Acrana" ® AO "Haponusriii bank Kazaxcrana"

Pucynok 1. Bozpacmnoe pacnpeoenenue pecnonoenmos onpoca

Ha pucynke 1 mpezacrasiena mHbopMaiusi 0 BO3PACTHBIX XapaKTEPUCTUKAX PECHOHJEHTOB OIpoca Jyis
Kax10M komranuu. Kak BuaHO u3 rpaduka, O0JBIIMHCTBO PECIIOHACHTOB B 00X KOMITAHHUIX OBIJTH B BO3PACTE OT
18 mo 25 ner. Takum oOpa3om, MCCIIEIOBAHHUE MPOBOJAWIOCH MPEUMYIIECTBEHHO CPEIU MOJIOJIOTO IepCcoHaa.
Bwmecte ¢ Tem, CymiecTBYIOT paznuuus Ha ypoBHE KommaHuii. Hampumep, B «Diip Actane» Hanboiee aKTUBHOE
ydacThe B ONMPOCe MPHUHUMATIN PECTIOHCHTHI B KaTeropun— 22—24 roxa (17), a y Hapoanoro 6anka — 18-21 ron.

Pacrnipenenenue mo mosy mokasano, 4To OOJBIIMHCTBO PECHIOHJCHTOB COCTaBJISIOT JKEHIIMHBI. B ciyuae ¢
«Oip AcTaHa» XKEHIIWHBI cocTaBUiIn 58% pecnoHneHToB, a B HapogHoMm OaHke >keHIIMHBI cocTaBuin 60% ot
o0111ero 4mcia OTBETOB.

Kpowme Toro, craxx paboTsl paccMaTpHUBaJICs KaK OJMH U3 BAKHBIX MIOKa3aTellel MOTUBAIMH U OJIarOnoIydHs
pecnionsieHToB. CpenHuil crax paboThl pecnoHAEHTOB «Dilp AcrTaHbl» cocTaBuwil 2,5 rojga, Toraa Kak y
pecnionzieHTOB HapoaHoro 6anka cpemHuid cTax paboThl B KOMIIAHUU COCTAaBMII 3,5 roja.

Jlanee BaHO OBLJIO PacCMOTPETh BEJOMCTBEHHOE pacIpe/esieHue PECIOHACHTOB JJIsl aHajlu3a CTENEHU
PENpe3eHTaTUBHOCTH 00CIeI0BaHHON COBOKYMHOCTH. Ha cremyromieM pucyHke 2 mpeAcTaBle€Hbl OCHOBHBIE
BBIBOJIBI /17151 00EMX KOMITAHH:
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Apyrue
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B AO "Haponusiii bank Kazaxcrana" B AO "Diip Actana"

Pucynok 2. Pacnpedenenue pecnonoenmos onpoca no omoenam

Ha Pucynke 2 006001ieHbl OCHOBHBIE BBIBOJIBI O BEIOMCTBEHHOM pa3JICICHUU PECTIOHJIEHTOB OMpOCa.
JIecTBUTENBHO, PECHOHACHTaM OBbLIO MPEAJI0KEHO HECKOJIbKO BAapHAHTOB, KOTOPbIE ObUIM pPacHpOCTPaHEHBI B
0oJbIIMHCTBE KOMIaHUN. J{pyrast kareropus Obluia BKIIOYEHA Ui pelIeHUs] KOHKpeTHbIX (QyHKIMI kommanuu. Kak
BHJIHO U3 PUCYHKA 2, OOJBIIMHCTBO PECTIOHACHTOB TipeAcTaBisu HR otaen B 06enx kommanusx (21). bonee Toro,
BTOPOM HanboJiee 4acTo ynmoMuHaeMon OusHec-QpyHkimen 0plTH (PMHAHCH U OyxranTepckuit yuet (15).

OneHka MOTHBAIUM B BLIOPAHHBIX KOMIIAHUSIX

PecrionieHTOB cropammuBaiy, Kakue OpraHU3aloOHHBIE (DAaKTOphl BIAMSIOT Ha WX MoTuBanuio. Ha pucynke 3
MIpe/ICTaBJICHbl OCHOBHBIE BBIBOABI ISl KAXKIOW KOMIMaHUU. HIDKHSISI OCh OKa3bIBaeT KOJMYECTBO PECIOHIEHTOB,
TOTJIa KaK BepTUKaJIbHAas- MOTUBAIIMOHHBIE (PAKTOPBHI.

Apyrue
KOpHOpaTI/IBHaSI KyJbTypa U KOJUICKTUB

YeTkue ponu n 00513aHHOCTH
OpraHu3alyoHHas cpeia
BoBneueHHOCTh B paboumii mpoiecce
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® AO "Haponusrit bank Kazaxcrana" ™ AO "Diip Acrana"

Pucynok 3. Momueayuonnvle ghakmopul pecnonoenHmos

Kak BusHO 13 rpaduka, A Kax10i KOMOAaHUKM MOKHO HaOMIOAATh XapaKTepHble A pa3nudus. B ciyuae
¢ «OHp AcTaHay KIOYEBBIM MOTHBUPYIOUIUM (AKTOpOM OblI colmanbHbIi makeT (12), KOTOpbIlil Obl OAHUM U3
OCHOBHBIX JpaiiBepoB. C Apyroil CTOpOHBI, YCIOBUS Tpyda ObUIM NpU3HaHBI Haubojee 4acTo YHOMMHaeMOH
MPUYMHOM, 110 KOTOPOi coTpyaHuku padoTaroT B Hapognom banke (11). Kpome Toro, Bropocrenenssie pakTopsl,
KOTOpBIE€ CUMTAINCh BXKHBIMHU B «OHp AcTaHe», BKIIOYAJIM BO3MOXKHOCTb OOy4eHHUS M pa3BUTHS (8), YETKO
oTpesieNIeHHbIe poJ U 00s3aHHOCTU (6), a TakKe BOBJIEYEHHOCTh COTpyAHHMKOB (5). Tpu ¢akropa, oIuHAKOBO
BaXHBIX U151 cCOTpyAHHKOB Hapoanoro banka, BKIIIOUaloT KapbepHBIi pocT (8), COIMAaIbHbIIN MakeT U JbroThI (8), a
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TaKXKe BOBJICUYEHHOCTh COTpyaHHKOB (8). Ha criemyiomem pucyHke 4 npeICTaBiIeHBbl OCHOBHBIE (DaKTOPHI,
JEMOTHUBUPYIOIINE PECTIOHACHTOB.

Apyrue
Yactrle KOH(I)J'II/IKTI)I B KOJVLICKTUBEC

OtcyTcTBHE TPU3HAHMS
OmHO000pa3HOCT Pabovero mpoiecca
OTcyTcTBHE YeTKO-CHOPMYITUPOBAHHBIX 33124

Crpecc
OTCyTCTBHE TOIICPIKKH
ITepepabotka
Bricokuii ypoBeHb TEKyYECTH KaJIpOB
0 5 10 15 20 25 30 35
= AO "Oitp Acrana" ® AO "Haponusrit bank Kazaxcrana"

Pucynox 4. Ocnoenvie demomugupyroujue haKkmopul, He2AMUBHO GUAIOULUE HA MOMUBAUUIO COMPYOHUKOB

Kak BuaHO u3 rpaduka Bbllle, KIOYEBOW MpoOieMoil s o0enx KOMIaHWM ObLT BBICOKUN YpPOBEHb
Tekydyectu kaapoB (Diip Acrana: 13, Hapoausiit bank: 17). bonee Toro, Ob110 yCTaHOBJIEHO, YTO OTCYTCTBHE
MIPU3HAHUS CO CTOPOHBI COTPYIHUKOB OBLIO €€ OAHUM JIEMOTUBHPYIOIIUM (PakTOpoM Juisd 00enx KoMmaHui (Dip
Actana: 6, Hapoausiit bank: 12). Kpome Toro, mpucyrctBoBanu (aKTOpbl, XapaKTEpHbIE s KOMIIAHHUU.
OTtcyTcTBUE MOAJIEPKKH CUUTATIOCh OAHUM M3 JEMOTUBUPYIOUINX QakTOpoB B «iip AcTtaHe» (7), B TO BpeMs Kak
ype3MepHasi paboTa cunTaiach 1eMOTUBUPYIOIMM (aktopom B Hapomnom 6anke (7).

Kpome Toro, pecioHZIEeHTOB CIIPOCHIIM, CIIOCOOHBI JIM OHU NOAJIEP>KUBAThH OalaHC MeX Ay paboTol U TMYHON
KU3HBIO. Y IUBUTEIBHO, HO 65% pEcToHIeHTOB U3 «Dip AcTaHbI» HE coOmofanu OamaHc MEXay paboTod u
JUYHOM XM3HbIO U 57% u3 HapongHoro Ganka. A Takke, peCIOHJEHTOB MOMPOCUIN BBIOPATh MOTEHUIUAIbHBIE
MOJIXO/bI, KOTOPbIE MOIJIM Obl MOBBICUTh MOTHBALIMIO HA OPraHU3allMIOHHOM YpPOBHE Ha uX pabouux mecrax. Ha
CIIEAYIOIIEM PUCYHKE 5 NpeJcTaBieHa HH(popMalyst 00 OCHOBHBIX BBIBOJAX:

Apyrue
Co3zganue 310poBOil KOPIOPATUBHOM KyITbTYPHI

ViydmieHne KOMMYHUKAIUH MEXIY. .
VYiyduienue ycinoBuid Tpyaa
[NoBeimenue 3apaboOTHOI MTaTHI
DddexTuBHOE ACTCTUPOBAHUE 3a1a9
Bonblie Bo3MoXKHOCTEH 11 KapbepPHOTO POCTa

HepeCMOTp COHAJIbHOrO MakeTa COTPYAHUKOB

Bueapenne o6pa3oBar. mporpamm
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o
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® AO "Oiip Acrana" B AO "Haponusiit bank Kazaxcrana"

Pucynok 5. Bo3zmosicnbie peutenus npoodnemovt HU3KOU MOMUBAUUU CPEOU COMPYOHUKOE (COCMABNEHO
asmopom)

BonbIIMHCTBO PECTIOHACHTOB COTJIACUIIUCH C TEM, YTO HAJMYKe OOJBIIEr0 BOZMOYKHOCTEH /7151 KaPhEPHOTO
pocta OyneT MOTHBHPOBaTh cOTpyAHUKOB (Diip Acrana: 8, Haponusiit bank: 12). bonee Toro, 00NBIIMHCTBO
PECTIOHICHTOB YKa3aJld Ha BaXKHOCTH TOBBIIIICHHS] BO3HATPAXKICHUS U CTABOK 3apabOTHOM IIaThl, KOTOPBIE OYyIyT
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MOTHBHUPOBATh MX, a 3TO 03HAYAET, YTO BHEIIHUE HWHCTPYMEHTHI MOTHBAIIMH MOTYT OBITH 3()()EKTHBHBIMU ISt
MOTHBAIIUHM COTPYTHUKOB B 00erX KoMIaHUsX. KpoMe TOro, pecoHIeHTh 0003HAYMIN BaKHOCTh pealn3aIiuu
00pa3oBaTeNbHBIX IPOTPaMM U Iporpamm npodeccuoHanbHoro pazsutus («iip Acranay: 9, Hapoauslii bank: 8).
JleHcTBUTENBHO, PE3yJIbTaThl MCCIIEIOBAHMS WMEIOT MPAKTHYECKOE 3HaueHue Uil 00enx Kommanuil. MoxHO
C/IeNaTh BBIBOJI, YTO TPH MOTEHIMAIBLHBIX PEKOMEHIAIMH B3aUMOCBSI3aHbI IPYT ¢ Apyrom. biaronaps oOy4eHuto u
Pa3BUTHIO COTPYTHUKH, KaK MPABUIIO, MOBBIIIAIOT CBOIO IIEHHOCTH, YTO MOXKET 00ECIEUUTh JTyUIINe MEePCIEKTUBBI
KapbepHOTO POCTa, BHOCS CBOW BKJIA/l B UX MAKEThI BO3HATPAXKICHHUSI.

5. Ob0cy:KkaeHue U 3aKJII0YeHHe

Ha ocHOBaHMH IPOBEIEHHOTO HCCIICAOBAHUS MOKET OBITh CAETAHO 3aKIIOYCHHE, O TOM, YTO Ha JICHCTBHE
i Oe3neiicTBre pabOTHUKOB B 3HAYUTEIHLHON Mepe BIMSET MOTHBAIMA. B Xo/1e nccinenoBanust ObUIA pacKpBITHI
(1)aKTOpBI, KOTOPBIC OKa3bIBAIOT BJIMAHUC Ha IMOBCACHHC pa6OTHI/IKOB. MOTI/IBaHI/IH pa60THI/IKa BJIINSICT Ha
MMPOU3BOJUTCIIBHOCTDb TPYJAd, TaK KaK BBICOKAasd MOTHBALlUA MPUBOAWT K IMOBBIMICHUIO YPOBHA YAOBJICTBOPCHHOCTH,
9TO B CBOIO OYEpe]b CHOCOOCTBYET Oosiee YyCepIHOMY M KauyeCTBEHHOMY BBITOJIHEHHIO PaOOThl. COTPYIHHKH C
BBICOKMM YPOBHEM MOTHBAIlUU Ooitee KpCaTHBHBI U BOBJICUCHLI B pa60‘-II/I€ MponeCChbl KOMITIAHWH.

B pesynbrare aHKeTHpPOBAHUS COTPYIHUKOB KBAa3HTOCYAAPCTBEHHOTO M YACTHOTO CEKTOPOB OIPEICICHBI
(1)aKTOpBI 1 MEXaHU3MBbI MOTI/IBaHI/IOHHOI\/'I cHUCTEeMEI B koMITaHU X Ka3zaxcrana. HOJ’Iy‘ICHHI)IC PE3YJIbTAThI IO3BOJISAIOT
ClIeNaTh 3aKIIF0YCHUE, YTO TIOJIEPIKKa CO CTOPOHBI pab0oTOaTesl, BO3MOYKHOCTB OallaHCca MEKIY Pad0TOH 1 TINIHOM
KHU3HBIO, HUI'palOT HEC MCHCC 3HAUYUMYIO pPOJIb I MOTHUBAllMM COTPYAHHUKOB, YEM COHI/IEU'IBHBIﬁ IIaKET "
MaTCpHUaJIbHOC BO3HAI'PAXKICHUC. BTOpOCTeHeHHBIM, HO HEC MCHEC BAKHBIM (1)aKTOpOM MOTHBAIUHU COTPYAHHUKOB, B
COOTBETCTBHUH C IMPOBEJICHHBIM OIPOCOM, SIBJIICTCS BO3MOXKHOCTH O0yUYeHHS U KapbepHOTo pocta. COOTBETCTBEHHO,
3TO JIOJPKHO COCTABHTH OCHOBY COBEPIIICHCTBOBAHWS MEXaHHM3Ma MOTHBAIMOHHOTO BO3JICHCTBHUS Ha paOOTHUKOB
KOMITaHUH, YTO B LI€JIOM IPUBENET K MOBBIIIEHUIO UX JIOSUIBHOCTH U POCTy 3P(GEKTUBHOCTU pabOThl KOMIAHHH B
EJIOM.
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MeponpusiTis 1Mo noBbIEHUI0 3P PEeKTUBHOCTH U YCTOMYNBOCTH X03SIICTBEHHOM
AeSITeJIbHOCTH

Marwuctpant 2-ro Kypca: Xacraes O.K.?,
Hayunelii pykosoautens: bakreiMber ©.C.2 k.3.H., accol. mpodeccop
1 2Kazaxckuil yHMBEpCUTET TEXHOJIOTUH U OU3HECa

AnHoTanusa. OuHaHCOBasA AEATEILHOCTh KOMIIAHUM UTPAET KIKOYEBYIO POJIb B MOBBIIICHUU
(G ()EKTUBHOCTH XO3SHUCTBEHHON NesATeNbHOCTH. B gaHHON cTaThe paccMaTpuUBaeTCs BaKHOCTH
(MHAHCOBOW COCTABISAIONICH B MPOIECCE YMYUIIEHUS PE3yIbTAaTHBHOCTH Mpennpustusi. [lyrem
aHanmM3a W ONTHUMHU3alUU (UHAHCOBBIX MPOIIECCOB, KOMIAHUS MOXKET JOCTHYb ONTHMAJIBHOTO
WCIIOJIb30BAaHUSI PECYPCOB M MaKCHUMHM3UPOBATH CBOIO MNPUOBUIBHOCTH. OJHMM H3 OCHOBHBIX
acneKkToB (MHAHCOBOW JESITENbHOCTH SBJSETCS yhpaBlieHHWe KamutaioMm. OhdEeKTUBHOE
pacnpeneneHue (UHAHCOBBIX PECYpPCOB TO3BOJSET KOMIAHWUU CHU3UTH H3JACPKKH, TOBBICHUTH
MIPOU3BOAUTEIIBHOCTD U PEAIN30BATh CTPATETUUECKHE IUIaHbL. TakKe BaXKHO MPaBUIIBHO YIPABIATh
00OPOTHBIM KaIlMTaJIOM, YTOOBI MUHUMHU3UPOBATH PUCKH HETOCTATOYHOCTH CPEJICTB IS TEKYIIeH
neaTenbHOCTH. OUHAHCOBBIM aHAIW3 ABJISETCS HEOThEeMJIEMOM 4YacThio 3PPeKTUBHOrO
ynpasienus. [lyrem oreHkn (UHAHCOBOW CTAaOWIBHOCTH, PEHTA0EIBHOCTH W JIMKBUIHOCTH,
KOMIIaHUSI MOKET BBISIBUTH Clla0ble MECTa W MPUHITH HEOOXOIUMbIE MEPHI JJIsI UX YCTPAHEHUS.
AHanu3 (PMHAHCOBBIX MOKAa3aTeNIel TAKKE MOMOTaeT MPEABUIETh BO3MOXKHBIE ((MHAHCOBBIE PUCKHU
U pa3paboTarh CTpaTeruu JUIsi MX MUHUMU3AIUU. JpyruM Ba)KHBIM aclEeKTOM SIBJISIETCS
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yIpaBjieHue UHBECTULHSAMU. VIHBECTUIIMM B HOBBIE TEXHOJIOTHMH, 00OpYJOBaHUE WU Pa3BUTHE
nepcoHania MOTyT 3HAUUTENIbHO MOBBICUTE YP(HEKTUBHOCTD XO35IUCTBEHHOM JieaTeIbHOCTH. OTHAKO
HEOOXOJUMO TIPAaBWIBHO OLEHUTh PHUCKU U OXHUJAEMble pe3yJbTaThl, YTOOBI CJENaTh
000CHOBaHHBIN BHIOOP B MOJIB3Y OMPENIEICHHOT0 BUAAa MHBeCTUIIMN. B 3akmtoueHue puHaHcoBas
NEATeIbHOCTh KOMIIAHUM MMEET OOJIbIIIOE 3HAYEHHWE B KOHTEKCTE MOBBIMICHUS 3(PGEKTUBHOCTU
XO3SIICTBEHHON JearenbHOoCTH. OHa o0ecnedynBaeT ONTHMAJbHOE HCIOIb30BAaHUE PECYPCOB,
yIOpaBJeHUE KaluTajioM, TMpoBeaeHHEe (UHAHCOBOTO aHadu3a M MPUHIATHE OOOCHOBAHHBIX
WHBECTUIIMOHHBIX pellleHnil. Bce 3Tu MeponpusiTus cocOOCTBYIOT TOCTUXKEHHUIO MOCTABJICHHBIX
1esiel 1 MOBBIIIEHUIO KOHKYPEHTOCITOCOOHOCTH KOMITAaHUH Ha PhIHKE.

KiioueBble ciaoBa: >P(DEKTUBHOCTH  XO3SUCTBEHHOM  JEATENBHOCTH, (PUHAHCOBAs
NeSATeIbHOCTh KOMITAaHUH, (PMHAHCOBBIN aHAJIN3, YIIPaBJICHUE HHBECTUITUSIMU, OOOPOTHBIN KalmuTall,
(HMHAHCOBBIC PUCKH, CTPATETUYECKOE yIPaBICHUE

AnHoTanus. KOMMaHUSHBIH Kap>KbUIBIK KbI3METI ASKOHOMHKAJIBIK KBI3METTIH THIMILIITIH
apTThIpy/a MICHIyIIl pejl aTkapaabl. byn Makanaga KOCIMOPBIHHBIH OHIMAUTITIH KakcapTy
IPOIIECIH/IE KAPXKbLUIBIK KOMITOHEHTTIH MaHBI3IBUIBIFBI KapacThIpbUTaibl. KapKbIIBIK TTpoIiecTep i
TaJ/1ay )KOHE OHTAWIAaHBIPY apKbUIBI KOMITAHUS PECYpCTap bl OHTAMIIBI TaiiTalaHyFa KOJI )KeTKi3e
anazpl )KOHE OHBIH KIPICTUIITIH apTThipaabl. KapKbUIbIK KBI3METTIH HEri3ri acleKTuIepiHiH Oipi-
KarmuTaabl 0ackapy. Kapkbuiblk pecypcTapsl THIMII 06Ty KOMITAaHHSFA MIBIFBIHIAP/IbI a3aiTyFa,
OHIMJIUTIKT1 apTThIPYFa KOHE CTPATETHSIIBIK >KOCIapiapAbl *Ky3ere achlpyra MYMKIHIIK Oepei.
AFBIMIIAFBI KBI3MET YIIIIH Kapa)kaT TaMIIbUIBIFBI KAYITiH a3alTy YIIIH afHaJIbIM KallUTaJIbIH IYPHIC
Oackapy 1a MaHbI3/1b1. KapKbUIBIK Talaay THIM 1 OacKapyIbIH aKbIpamac 06Tiri O0JIbIT TaObIIa k.
KapXpUIbIK TYPaKTBUIBIKTBI, KIPICTUIIK TI€H OTIMIUIIKTI Oaranay apKbLIbl KOMIIAHHS OJICI3
KAKTapblH aHBIKTAIl, OJIApAbl KO VIIIH KaXKETTI MapajapAbl KojjaHa anajasl. KapKbUTbIK
KOPCETKIIITep/II Tajjay COHBIMEH KaTap BIKTUMal Kap)KbUIBIK ToyeKenepal Oopkayra KoHe
onmapabl azaity CrpaTerusuiapblH >kacayra KeMekTeceni. Tarbl Olp MaHBI3bI aCIMEKT-
NuBectunmsinapasl  Oackapy. JKaHa TexHonorusuiapra, >kaOJbIKTapra HEMece MepCOHAIbI
JAMBITyFa WHBECTHIUS Caly 3KOHOMHUKAIBIK KbI3METTIH THIMAUIITIH €I9ylp apTThIpa ajajbl.
JlereHMeH, MTHBECTULIMSHBIH OeTiIi O1p TYpiHE HETI3[eNTreH TaHIay JKacay YIIiH TOyeKeJIep MEH
KYTUIETIH HOTHOKENepAl Ayphic Oaranay KaxeT. KopbIThIHABIIANH Kelle, KOMIIaHUSHBIH Kap>KbUTBIK
KBbI3METI SKOHOMHKAJBIK KBI3METTIH THIMIUIITIH apTThIPYy TYPFBICBIHAH YJKEH MaHbI3Fa me. Ol
pecypcTapabl OHTANIIBI A JaTaHyAbl, KalUTaIAbl 0aCKapy/Ibl, KAPKBUIBIK TAJAAY KYPri3yal )KoHe
HETI37IeITeH MHBECTUIMSIIBIK MIeHIiMaep KaObuimayapl KaMmTtaMachls eredi. Ochl ic-mapanap by
OapIBIFEl aliFa KOMBIIFAH MaKcaTTapra KOJI KETKI3yre KoHe KOMIAHUSHBIH HAPBIKTaFbl OoCeKere
KaOUTeTTUIINH apTThIPYyFa BIKIAJ eTe/I].

Tyiiin ce3aep: PKOHOMHKAIBIK KbI3METTIH THIMILIIT, KOMIAHHUSIHBIH Kap>KbLIBIK KBI3METI,
KapXKbUTBIK Tanmay, MHBecTunmsiapasl 0ackapy, aifHaJIbIM KamUTallbl, KapXKbUIBIK TOYEKENIep,
CTpaTerusIbIK OacKkapy

Annotation. The financial activity of the company plays a key role in improving the efficiency
of economic activity. This article discusses the importance of the financial component in the process
of improving the performance of the enterprise. By analyzing and optimizing financial processes,
the company can achieve optimal use of resources and maximize its profitability. One of the main
aspects of financial activity is capital management. Efficient allocation of financial resources allows
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the company to reduce costs, increase productivity and implement strategic plans. It is also
Important to properly manage working capital in order to minimize the risks of insufficient funds
for current activities. Financial analysis is an integral part of effective management. By assessing
financial stability, profitability and liquidity, the company can identify weaknesses and take the
necessary measures to eliminate them. The analysis of financial indicators also helps to anticipate
possible financial risks and develop strategies to minimize them. Another important aspect is
investment management. Investments in new technologies, equipment or personnel development
can significantly increase the efficiency of economic activity. However, it is necessary to correctly
assess the risks and expected results in order to make an informed choice in favor of a certain type
of investment. In conclusion, the financial activity of the company is of great importance in the
context of improving the efficiency of economic activity. It ensures optimal use of resources, capital
management, financial analysis and informed investment decisions. All these activities contribute
to achieving the set goals and increasing the competitiveness of the company in the market.

Keywords: efficiency of economic activity, financial activity of the company, financial
analysis, investment management, working capital, financial risks, strategic management

BBenenmue.

B ¢unancoBoil monuTHke HEOOXOAMMO OOJIbIIEE BHUMAaHUE YJEIUTh COBEPIICHCTBOBAHUIO
CJIeIyIOIINX 0COOCHHOCTEH, KaK:

1) punaHCcOBas TaKTUKA MPEINPUSATHUS;

2) ¢hvHaHCOBAsl CTpATETUs MPEAIPUSITHS,

3) hbuHaHCOBOE TUTAHUPOBAHUE U MMPOTHO3UPOBAHUE;

4) ¢hunancoBoe obecrneueHne paboThl MPEAIPUSTHS;

5) BHYTpEeHHMI (UHAHCOBBIA KOHTPOJIb;

B (¢uHaHCOBOM acmekTe IUIaHbl CTPATErMYECKOro XapaKkTepa YCTaHABIMBAIOT HauOoiee
3HauYMMble (PMHAHCOBBIC MHIUKATOPHI U MPOTIOPIIUU BOCIIPOM3BOJICTBA, XapaKTEPU3YIOT CTPATETUU
MHBECTHUPOBAHUS U BO3MOXHOCTH HAKOIUJIEHUSI 1 PEMHBECTUPOBAHUS.

Tak, mox coBepieHcTBoBaHMEM (QuHaHCOBOW cTparteruu AO «Akmona-DEeHUKC» CTOUT
MOJIpa3yMeBaTh OCYLIECCTBICHUE JIEHCTBCHHOW WHBECTUIMOHHOW MOJHUTUKU. [Ipu sTOM ciemyer
MPOBOJUTh AHAIM3 W OICHKY WHBECTHIIMOHHBIX TMPOEKTOB (DMHAHCOBOTO W XO3SHCTBEHHOTO
XapakTepa, BBIOOp JYUYIIMX CPeld HUX M JaibHeWmeld (UHAHCOBBI KOHTPOJIb pean3aliuu
MpoeKTOB. IMEHHO OCPENCTBOM MOJUTUKY MHBECTUPOBAHMS KOMITAHHS BOILIONIAET B PEAIbHOCTD
COOCTBEHHBIE BO3MOHOCTH K peaju3alliy JOJITOBPEMEHHBIN TEHACHIIMN Pa3BUTHS SKOHOMUKH U
MPUCTIOCOOJICHUSI K HUM.
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Management": Kuura paccMaTtpuBaeT OCHOBBI () MHAHCOBOTO YIPABJICHUS, BKIIIOUAs aHAIU3
(uHAHCOBOM CTAaOWJIBHOCTH, YMPABICHHWE KANUTAIIOM M HMHBECTUIMU, MX BIUSHUE Ha
3G (HEKTUBHOCTH XO3IMCTBEHHOM 1EATETLHOCTH.

MeTtoasbl

CoBepilleHCTBOBaHUE ()MHAHCOBOW TaKTHUKU TOJApa3syMeBaeT pealu3allds CHCTEMHOTO
OTIEPATHBHOTO YMPABJICHUS KPATKOCPOYHBIMU OOS3aTEILCTBAMH U aKTHBAMH, TO €CTh 3allacaMu
TOTOBOM MPOAYKITUU U CHIPbsI, TEOUTOPCKON 3aT0JIKEHHOCTBIO, ICHS)KHBIMUA PECYpPCcaMu, B IEPBOM
ciydae, U KpaTKOCPOYHBIMU KpEAUTAaMH U KPaTKOCPOUYHOM 330 KEHHOCTBIO, BO-BTOPOM Cllydae.
Kpome Toro, 3To HampaBiieHHE IOJpa3yMEBACT OCO3HAHUE PEUICHUN 110 YCTAaHOBJICHHUIO IICH,
IPaBUIBHYIO  HAMNpPaBICHHOCTh HAa KaKUe-TMOO PBIHOYHBIE CETMEHTHI, MPEANPUHSATHE
BCEBO3MOXKHBIX YCUJIMN MO MPOJABUKEHHUIO HA PHIHOK MPOAYKIMH U MPOYUE PEIICHUS] MAPKETUHT A
C TIO3UIIMH MX BO3ACHCTBHS Ha (DMHAHCOBBIC PE3YJIHTATHI.

duHaHCOBOE NPOTHO3MPOBAHHE IPEJIONIaraeT OCHOBY Mg (DMHAHCOBOTO IUIAHMPOBAHHUS B
koMmmaHuu. H mpeanpustin HeoOXO0AMMO YCTaHOBUTH (DMHAHCOBBIE TIEPCIEKTHBBI COOCTBEHHOTO
pa3BUTHS M YIYUYIICHUS, a TAKXKE TAKTUYECKUX CTYIICHEW MO IMPOBEJICHUIO B CBOEBPEMEHHOM
MOPSJAKE PACUETOB MEKAY MTOKYIATEJISIMU U MMOCTABIIMKAMU B LEAX TPETYNPEKACHUS YBEITUUYCHHUS
pPa3MepoB KPEAUTOPCKOMN U ACOUTOPCKOM 3a10KEHHOCTH.

B xoMmmaHum creayeT NpUHSATH MEPhI MO COBEPIIEHCTBOBAHHIO BHYTPEHHETO (PMHAHCOBOTO
KOHTPOJIS, KOTOPBIA MpEeArojaracT orieHKy HH(OOPMIIUH OIEPAIIMOHHOTO U (PMHAHCOBOTO yUeTa, a
TaK)K€ OTYCTHOCTH OOINECTBA, SBIISIOMIMECS MAaTCPHAIIOM JIUIS OIICHKH UTOTO pabOThl KOMITAHUHU H
€e CTPYKTYPHBIX NOJApa3Je/iecHUui, a Takxke HH(POopManMoHHOW 0a30i I CBOEBPEMEHHOIO
MPUHATHS (PMHAHCOBBIX PEIICHUH.

CogepiieHcTBOBaHHE (DUHAHCHUPOBAHUS PaOOThI COCTOUT B YCTAHOBJICHHHU PaIlMOHAIBHOMN
CTPYKTYpPBI 0053aTEJILCTB KOMIIAHUH, TO €CTh COOTHOIICHUS MEXAY 3a€MHBIMH, COOCTBEHHBIMH U
MPUBJICYCHHBIMU UCTOYHUKAMU. B TaHHOM cily4ae ciie1yeT OPUHSTh B YUET pa3pelIuMblii YPOBEHb
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pucka ¢(unancupoBanud. [lonuTHka MO pacHnpeAesieHHI0 YHUCTOTO J0XO0Ja KOMIIAHMM O0s3aHa
HaIpaBJISITBCS HA POCT COOCTBEHHBIX CPEICTB M CaMOCTOATEIbHOE (PMHAHCUPOBAHUS Pa3BUTHS
koMnanud. Kommnanus o00s3aHO NpEeANpPUHUMATh MHONBITKU s (OPMUPOBAHUS YIYUIIEHHOU
CTPYKTYpPBl CPEICTB 3aiiMa B COOTBETCTBHUM CO CPOKaMH (JIOJITrOCPOYHBIE, KPATKOCPOUHBIE), C
dopMoii (KpeauT, KpeauTopcKas 3aJ0JKEHHOCTb) U CO CTOUMOCTBIO.

Pe3yabTaThl.

OCHOBHOM peKOMEHAAIMEN I yIydlleHus (UHAHCOBOM JESATEILHOCTH KOMIIAHUU SIBIISICTCS
pocT BbIpyuku. Ee 3ametHoe cHmxkeHue B 2022 roay okaszajio HETaTUBHOE BO3JICHCTBHE Ha BCE
UHUKATOPbl (PUHAHCOBOM JIESITEILHOCTH OOIIECTRA.

Taxke crneayeT 3a0CTpUTh BHHUMAaHUE Ha MHBIX 3aTparax, a TaKke aJIMUHHUCTPATHUBHBIX
3aTparax, OOHApPYXUTh NPUUYUHBI 3aMETHOTO TIOBBIIMICHUS WX BEJIWYMHBI M pa3paboTaTh
3¢ PeKTUBHBIE CTTOCOOBI UX CHUKEHUS.

Heo6xoauMo npeicTaBuTh OCHOBHBIE PEKOMEHIAIIMH TI0 YIIYUIIEHUIO 3D PEKTUBHOCTH PabOTHI
U WX MOJTBEPKICHUE B KaueCTBE TaOIHIHI 1.

Tabmuma 1 - [peynoxxkeHus Mo yaydnieHno GUHAHCOBOTO COCTOSHUS

[TpobnemabIit
MoKa3arelb

OO0yCIOBJICHHOCTh

Pexomenmanun

[Tnanupyemoe
NU3MCHCHHUEC

Bricokue
aIMUHUCTPATUBHbIE U
HHbBIE 3aTPaThl

HenpasunrsHoe
(uHaHCOBOE
[IJIAHUPOBaHUE

HOBOT'O
IJ1aHa,

-Pazpabotka
(hMHAHCOBOTO
KOHCTPYKIIHSI T1aHa o
CHIDKEHUIO BEJINYHHBI
pacxoyioB; -OTKa3 OT 3aKyIMOK
«Ipo  3amacy W o0ecreyueHHs
WHBIX HEITMKBUJIOB.

YMeHbIIEeHNE
aIMAHUACTPATUBHBI3 H
HMHBIX pacxooB
MHHHMMaJbHO Ha 20
MIPOIICHTOB.

Bricokas
nedbuTopcKas
3aJI0JKEHHOCTD

HesdbdpexruBHas
pabora c
3aJI0JDKEHHOCTBIO,
KOTOpast
pocpoveHa

-IIpOBEJICHIE MIOCTOSTHHOTO
KOHTPOJISI W HaONIOACHHUS 3a
pacyeramu C IOKYyTNaTeIIMH 110
MIPOCPOYCHHBIM "
OTCPOYEHHBIM JI0JIraM;

- peanmmzanus (CIHUCaHWE WA
repeycrynka)  Oe3HaJeXKHOU
JeOUTOPCKOM 3a/I0IKEHHOCTH;
- NpHMEHEHHE CHCTEMBI
CKHJIOK, CTUMYJTUPYIOIINX
CBOEBPEMEHHYIO BBITUIATY
(ommaty,  mpemoruiaty 1O
OTTpYy3Ke);

-BHEJIPEHHE CII0c000B,
YCKOPSIFOIIIUX ~ BOCTpeOOBaHME
JIeOUTOPCKOW  3aJI0JDKEHHOCTH
U CHIDKCHHE Oe3HaI&KHBIX
JIOJITOB;

-yCWIEHHE JEATEIbHOCTH TI0
BO3BparTy 1eOUTOPCKON
3aJI0J5KEHHOCTH.

CHImKeHrEe
JIeOUTOPCKOM
3aJI0JDKEHHOCTH
MuHUMYM Ha 50-60
MIPOIIEHTOB.

Huskas BeIpyuka

Huskmnit  ypoBeHb
AKTUBHOCTHU Ha
pBIHKE

-U3MCHCHHUC CTpaTerun
MapKEeTUHIa W MNPOABHUIKCHUA
TOBApPOB;
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- [IOBBIIIEHUE obBeMa
peanu3aiuy OOIIeCTBa 3a CUET
(aKkTOpOB  MPOW3BOACTBA |
UHBIX (haKTOpOB;

-OCBOEHHE HOBBIX PHIHKOB;

- CTUMYJIMPOBAHHE TMEpPCOHaa
Ha [IOBBIILIEHHE o0beMa
peanu3aiyu ycuyr;

Poct BBIPYUKU
MUHUMYM B JIBa paza

Y6bITOK Huzkast BbIpyuka W | -CHH)KEHHE CEOECTOMMOCTH; VYcerpanenue
BBICOKHH  3aTpaThl | - POCT BBIPYYKH. umeromierocs: yobITKa,
NPUBEIN K MOJTy4eHHe J0X0a
MIPUCYTCTBUIO y
ob1ecTBa HE
JI0X0J1a, a yOBITKA
Huzkass ¢unancoBas | bonbmas Benmuwna | [lepecmotp (uHaHCOBOW | YMeEHbIICHUE
YCTOMYMBOCTH 3a€MHOT0 KanuTajga | MOJUTHKH u CTpaTeruyl | BEMUYMHBI 3a€MHOI0
o01iecTBa kanutanra Ha 20
MIPOIIEHTOB.
Huskre uHaukaTophl | YMEHbIIEHUE VYBenuuenue obopaunBaemocty | [loBbinieHue
000pavYnBaeMOCTH CTETeH! aKTHBOB Omaromaps | 3HaYeHUH
AKTHBOB s dexTuBHOCTH Y)KECTOUCHHIO  KOHTPOJIA M | KOI(PPHUIIMEHTOB
paboTsl obmecTBa HaAOIOICHUS 3a | 00opaYMBaEMOCTH
1eIeco00pa3HbIM
pUMEHEHHEM BHOBb
MOKYTMaeMOTr0 UMYIIECTBA.
Huskuit wHmukatop | Mamas ~ BenmuuuHa | YMeHbmieHue cebectomMmoctd | [loBEITIIeHWE  ypOBHS
peHTa0EeTbHOCTH COOCTBEHHOT'O ycIryT, oOHapy)KEHHE Pe3epBOB | pEHTAOCIIBHOCTH
COOCTBEHHOTO KamuTajga ¥ HHU3Kas | MOBHIIICHUS o0beMoB | MuHUMYM Ha 10
KamuTaia BBIpYUKa peanu3alny yCyT, OBBIIICHUE | TPOIEHTOB.

YPOBHS PEHTA0EITBHOCTH U POCT
TIPUOBLIH.

[TpumMeuaHue - cocTaBjieHa aBTOPOM

BrinmonHeHne HEKOTOPOM YacTH MPEJIOKECHHBIX PEKOMEHIAIMKA MOXKET YJIYUYIIUTh
nokasarenau (UHAHCOBOM ESITEIbHOCTH KOMITAHUM U BHIBECTH €€ U3 KPU3UCHOTO MOJIOKECHHUS.

BbiBoabI U 00CYy:KIEHME.

HccnenoBanne BaKHOCTH (PUHAHCOBOW JEATEIHHOCTA KOMIIAHUU B XOJE€ MEPONPUSITHI IO
MOBBIIIEHNIO A(P(HEKTUBHOCTH XO3SWCTBEHHOW MAESITEILHOCTH TMO3BOJSET ClejaTh HECKOIbKO
KJIFOUEBBIX BbIBOJIOB. DUHAHCOBas AEATENbHOCTh UTPAET HEMTOCPEACTBEHHYIO POJIb B ONTUMU3AIUU
HCIIOJIb30BaHUs PECYPCOB M IOCTUKEHUH 1I€JIeH KOMIIAHUU. Y TIPABIICHUE KallUTAJIOM, TPABUIIBHOE
pacnpeneneHue (GUHAHCOBBIX PECYPCOB U YIpaBICHHUE OOOPOTHBIM KAMHUTAIOM SIBISIOTCS
BOXHBIMH acTIeKTaMu (DMHAHCOBOMW JESATEIBHOCTH, CIIOCOOCTBYIOIIMMH CHIDKCHHUIO U3JIEPKEK U
MOBBIIIEHUIO TPOU3BOIUTENBHOCTH. PUHAHCOBBIN aHAIN3 MO3BOJISIET KOMIIAHUH BBISIBUTH Clla0ble
MecTa W pa3paldoTarh cTpateruu sl ux ycrpaHeHus. OrneHka (UHAHCOBOW CTaOMIILHOCTH,
pPEeHTA0EIbHOCTH U JIMKBUIHOCTH SIBIISIETCS HEOTHhEMJIEMOHN 4acThi0 3((HEKTUBHOTO YIIPABICHUS U
MO3BOJIIET MPEACKa3aTh BO3MOXKHBIE PUCKU U MPUHSITH COOTBETCTBYIOIIME MEpHI. YTpPaBICHUE
MHBECTUIUAMU TAKKE UMEET BaKHOE 3HaueHHe. IHBECTUIIMU B HOBBIE TEXHOJIOTUH, 000PYI0OBaHHE
U pa3BUTHE MEpPCOHANa CHOCOOHBI CYIIECTBEHHO IMOBBICUTH 3((PEKTUBHOCTh XO3AMCTBEHHOMU
nesarenbHocTH. OHAKO HEOOXOIMMO OLEHUTh PUCKHU M OXKUJIaeMble PE3YJIbTaThl, YTOOBI ClIeNaTh

251



000CHOBaHHBIN BBIOOP B MOJIB3Y ONpeeraecHHOro Buia uaBectuiinil. [loBsienne 3 heKTuBHOCTH
XO3SIUCTBEHHON JESATEIbHOCTH KOMIIAHUU B 3HAYUTEIIBHOW MEpe 3aBUCHUT OT MPABUIBLHOTO
¢uHancoBoro  ympabieHus. DuHaHCOBas  JACATEIBHOCTh  OOECHEYMBAET  ONTUMAIbHOE
HCIIOJIb30BaHUE PECYPCOB, MO3BOJISIET MPOBOAUTH (PMHAHCOBBIA aHAIINU3, YIPABISITH KAUTAJIOM U
WHBECTHUIUSAMH, a TAK)KE MUHUMHU3UPOBaTh (DMHAHCOBBIE PUCKU. Bce 3T (pakTophl CIOCOOCTBYIOT
JOCTM)KCHUIO TIOCTaBJICHHBIX I€J€d M TOBBIIMICHUI0 KOHKYPEHTOCIIOCOOHOCTH KOMITAHUHU Ha
PBIHKE.
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The role of public-private partnerships in the sustainable development of Kazakhstan.
Charibek A. S., Ikhuanova A. N.
Almaty Management University, Almaty

Annotation. This article studies the role of public-private partnerships in achieving sustainable development goals, as
well as considers part of its impact on the economy of Kazakhstan. For detailed information and statistics, the article is
based on data obtained on the vastness of official websites and on reviews of research articles on a similar topic that were
written earlier by other researchers. In this work, the relevance of public-private partnership in the economy of the
Republic of Kazakhstan at the moment is determined, and the problems of public-private partnerships development in
Kazakhstan are identified. The most developed areas of public-private partnership and working projects in each of them
are also considered.

Key words: Public-private partnership, sustainable development, sustainable development goals, economic sectors.

AHHOTaIII/ISI. B I[aHHofI CTaTbC HCCICAYETCA POJIb IrOCYyAapCTBCHHO-YACTHOT'O IIAaPpTHEPCTBA B JOCTUKCHUH ueﬂeﬁ
YCTOI‘/'I‘II/IBOFO Pa3BHUTHA, a TAKKE PACCMATPUBACTCA YaCThb €TI0 BJIHWAHHUA HAa 3KOHOMHKY KazaxcraHna. I[J'Iﬂ HO,Z[pO6HOfI
I/IH(bOpMaI_II/II/I N CTATUCTHUKU CTaTbsd OCHOBAHA Ha JAHHBIX, IOJYYCHHBLIX Ha IIPOCTOpPaAx O(i)I/IL[I/IaJ'IBHBIX CaﬁTOB, 1 Ha
O630an HAay4YHBIX cTaTed IO CXOXKeH TEMC, HAIIMCAHHBIX paHCC APYIUMH HCCICAOBATCISAMU. B ,Z[aHHOﬁ pa60Te
OonpeACIICTCS aKTYaJIbHOCTh I'OCYAapCTBECHHO-9aCTHOI'O IIAPTHEPCTBA B SKOHOMHUKE PCCHy6J'II/IKI/I Ka3zaxcran Ha ,Z[aHHLIﬁ
MOMCHT, a TaKXKC BBIABJIIAIOTCA HpO6J’I€MBI Pa3sBUTHA TOCYAAPCTBCHHO-YACTHOI'O IMAPTHECPCTBA B Kazaxcrane. Taxxke
pacCMOTPCHBI Haubouee Pa3BUTHIC HAIIPABJICHUA T'OCYAAPCTBCHHO-YACTHOT'O TaPpTHEPCTBA U pa60qI/Ie IMIPOCKTHI B KAXKIOM
13 HUX.

KiaoueBble ciioBa: FOCY,[[apCTBeHHO-‘IaCTHOG IIapTHCPCTBO, yCTOﬁ‘IHBOC pa3BUTHC, LCIU YCTOﬁHHBOFO Pa3BUTHA,
0Tpacjii 5KOHOMHUKH.

Amnparna. by Makana TypakTel MakcaTTapra KOJI )KeTKi3yJ1eri MeMJIEKEeTTIK-KEeKeleNiK OpINTeCTIKTIH peliH 3epTTen/1i
,COHMali-aKk OHbIH Ka3akcTaH >KOHOMHUKAChIHA BIKMANBIHBIH Oip Oemiri KapacTeIpbliaabl. TOJBIK aKmapaT TeH
CTaTUCTHUKAHBI ally YILIIH MaKajla peCMH CalTTapblH KEeHIrH/e ajJbIHFaH JepeKTepre koHe 06acka 3epTreyuriiep OypbiH
’Ka3FaH YKCac TaKbIPBINITaFrbl FHUIBIMU-3€pPTTEY MaKajlalapblHa HIOJyJapFa Herizaenred. by skymbicTa Ka3ipri yakelTTa
Kazakctan PecnyOiamKachiHBIH 3KOHOMHUKACHIH/IAFBI MEMJICKETTIK-KEKEIIeNiK OPINTEeCTIKTIH ©3eKTLIIr ailKbIHAaTa b,
Kazakcrannma MeMIIEKETTIK-KEKEIIeNiK OpINTeCTIKTIH JamMy Mocenenepi aHbikTanaasl. CoHpaii-ak, MeMIIEKeTTiK-
KEKeIeNIK OpINTECTIKTIH €H JaMblFaH cajlajlapbl JKOHE OJIapJbIH OpPKAWCBICBIHIA MKYMBIC ICTEHTIH koOanap
KapacCTbhIpblJIabI.

KinT ce3nep: MemileKeTTIK-KEKEIIeTiK JpINTecTiK, TYpaKThl JaMmy, TYPakThl JaMy MakcaTTapbl, SKOHOMHUKAJIBIK
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CEKTOpJIap.

Introduction

Public-private partnerships (hereinafter - PPPs) have emerged as a popular mechanism for promoting sustainable
development in many countries. In Kazakhstan, PPPs have gained significant attention in recent years as a means of
fostering economic growth, social development, and environmental protection. This article will explore the role of PPPs
in the sustainable development of Kazakhstan, examining their strengths, weaknesses, and potential for future success.

Kazakhstan, a country located in Central Asia, is rich in natural resources, including oil, gas, minerals, and metals. The
country has made significant progress in recent years, achieving high levels of economic growth, social development, and
environmental protection. However, there are still challenges to be addressed, including poverty, inequality, corruption,
and environmental degradation. PPPs have been identified as a potential solution to these challenges, bringing together
the strengths of the public and private sectors to achieve sustainable development outcomes.

PPPs involve the collaboration between the public sector, typically represented by government agencies or local
authorities, and private sector partners, including businesses, non-profit organizations, and academic institutions. These
partnerships are formed to undertake projects or services that require significant investment, expertise, and risk-sharing,
and that have a public interest or benefit. PPPs can take many forms, including concessions, joint ventures, build-operate-
transfer schemes, and service contracts, among others.

In Kazakhstan, PPPs have been used to finance and deliver a range of infrastructure projects, including roads, railways,
airports, ports, and public buildings. PPPs have also been applied in the social and environmental sectors, such as
healthcare, education, housing, and waste management. One of the most significant PPPs in Kazakhstan is the Astana
EXPO-2017, a world-class exhibition that focused on renewable energy and sustainable development. The exhibition was
financed and delivered by a consortium of private companies and supported by the government, showcasing the potential
of PPPs to promote sustainable development.

Despite the potential benefits of PPPs, there are also challenges and risks associated with their implementation. PPPs
require careful planning, design, and management, as well as effective governance, regulation, and accountability
mechanisms. There is also a risk of private sector partners pursuing profit-maximization objectives at the expense of public
interests or social and environmental standards. PPPs can also be vulnerable to political interference, corruption, and
contract renegotiation, which can undermine their credibility and sustainability.

The purpose of this research is to assess the role of PPP in the sustainable development of Kazakhstan. The question
that needs to be answered is “How do PPPs’ activities impact on sustainable development of Kazakhstan?”

Literature review

Today, the topic of PPP is becoming more and more relevant. Accordingly, many research articles were written, where
researchers reviewed and analyzed this area in detail. In this sub-item, a literary review will be made on a couple of articles
that have been written and researched on the same problem as this one.

Results of some previous studies indicate that Kazakhstan lacks experience in conducting PPP projects and its activities
are not always beneficial or positive.

Sh. Uzakova and A.Nurlanov (2021) examined that PPPs in Kazakhstan require comprehensive consideration to
improve legislative aspects and approach the forms of PPP common in Western countries, improve conditions for the
private sector and public participation. According to their findings, it was revealed that PPP in Kazakhstan is really only
at the stage of development, and so far it does not create comprehensive convenience. Ana Maria Ruiz Rivadeneira and
Juan Garin’s analysis (2019) of the World Economic Forum Global Competitiveness Index data and data from the
Kazakhstan Public Partnership Center concluded that the impact of partnerships on sustainable development is often
detrimental since they greatly intensify the struggle between subnational governments to increase transfers from the
national budget. Sadykova Z.B. (2021) argues that currently, part of government measures can be considered effective
because there is a growth in certain indicators of the development of cooperation between the state and business. She also
points out that these measures are not sufficient enough since Kazakhstan lags behind many countries of the world in
terms of innovative development. Aitkalieva A, M., Galieva A.Kh., and Toksanova A.N (2020) believe that PPPs are one
of the key mechanisms for the implementation of large-scale projects in the field of improving the transport infrastructure
of Kazakhstan, which is now at an emerging level. Funds are actively being invested, but their volume is insufficient.

Making the conclusions of the literature review, the general thing in the articles is that Kazakhstan has not yet fully
accepted such a formulation of partnership and some part of it is mostly always carrying surpluses. The country
implements PPPs but the actions taken and budgets invested are not enough.
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The authors of this article provide a review and analysis of the situation of PPP and the effects of their implementation
on the sustainable development of the state.

Methods and materials

In this article, data analysis was performed. Database on PPP projects relevant on 01.01.2023 from “Kazakhstan Public-
Private Partnership Center” Joint-Stock Company of the Ministry of National Economy of the Republic of Kazakhstan
was used as a source of secondary data.

According to the Kazakhstan PPP center, the total number of projects was 1357. In the process of research, it was
decided to exclude the projects that participated in failed competitions and projects whose contract was terminated in order
to obtain more accurate results. So, the total number of considered projects amounted to 1202 after demonstrating the first
figure.

PPP projects contributing to sustainable development were identified.

Results

As of the beginning of 2023, the chart (Figure 1) shows that 115 out of 1357 projects could not be implemented because
of failed completions and contract terminations. 261 projects’ contracts had expired. 794 projects were being implemented,
and the remaining 148 projects were in competition and planning stages.

According to the pie chart (Figure 2), more than half of the projects, namely 666 out of 1202, are in the education
sector. Mainly, the projects are the opening or repair of 232 kindergartens, the transfer to trust management, or the
modernization of 361 school canteens. A possible reason for this is the identification of violations in school canteens
(Liter.kz, 2022) and a significant shortage of kindergartens (Khabar-24, 2022), as a result of which the Ministry of
Education and Science of Kazakhstan highly supports PPP activities in this sector and introduces rules for holding open
and transparent tenders for a reasonable time period in PPPs.

Contract terminated 74
Implementation 794
Planning 97
Competition 51

The competition did not take place 41

Contract expired 261

0 100 200 300 400 500 600 700 800 900

B number of PPPs according to status

Figure 1. Status of PPPs in Kazakhstan
Note — Developed by authors based on the source [10]
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Figure 2. Distribution of PPPs by sectors in Kazakhstan
Note — Developed by authors based on the source [10]

The second biggest figures were in Health and social services sector and Energy and Utilities sector, 217 and 162
projects respectively. This is explained by the fact that these sectors represent basic need of people, which must be fulfilled.

For regional distribution (Figure 3), Turkestan region and East Kazakhstan region had the most significant development
of PPPs, whereas Astana city and Aktobe region had the least.

Based on the data, a table (Table 1) was compiled with implemented PPP projects, which contributed to achievement
of 17 sustainable development goals (SDG) to some extent. Kazakhstani PPP projects mostly have been operating in the
sphere of meeting Goal 3: Good health and well-being and Goal 4: Quality education. Also there was a modest contribution
of PPP to eradicate hunger, improve the industry, innovation, and infrastructure, sustain cities and communities, combat
climate action, and protect life on land.

Distribution of PPP in Kazakhstan.

184

B Number of projects

Figure 3. Distribution of PPPs by regions in Kazakhstan
Note — Developed by authors based on the source [10]
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Table 1 - PPPs contributing to 17 SDG
Goal Projects Number of projects

Goal 2: Zero hunger Creation of service procurement centers 7

Goal 3: Good health and well- |Reconstruction / modernization / construction of

being medical institutions 129
Equipping / creation rooms with medical
equipment in medical organisations 31
Creation of medical centers and ambulance
stations 12
Goal 4: Quality education Construction/ reconstruction of kindergartens 218

Implementation of college activities under the
PPP mechanism 26

Modernization / transfer to trust management
of canteens in educational institutions

306

Construction of schools 15
Goal 9: Industry, Innovation Construction of playgrounds and landscaping of
and Infrastructure courtyards of multi-storey buildings 17

Providing broadband access to rural settlements

using the technology of fiber-optic

communication lines 2

Construction / maintenance / repair of roads 10
Goal 11: Sustainable cities and |Construction/reconstruction of residential
communities buildings 4
Goal 13: Climate action Sanitary cleaning of settlements 5
Goal 15: Life on land Planting of greenery 11

Maintenance and sterilization of stray animals |1

Goal 16: Peace, justice and . . .
R Placing the video surveillance systems
strong institutions 10

Note — Developed by authors based on the source [10]

Conclusion and discussion

The findings represent that not all PPP projects undergo all stages of project development. Also, there is an uneven
distribution of such projects by sectors as well as by regions.

The numbers of PPPs create social value regarding sustainable development goals. A lot of work is being done to
create more objects of public services, improve the social and road infrastructure, restore public order, and tackle
ecological issues through the implementation of PPP. It has a positive effect on the realization of SDGs. However, reports
on the activities of these collaborations had not been found. That is why the assessment of the impact on sustainable
development was limited.

Furthermore, the investments made in projects were not analyzed as well because of a shortage of data. The reason is
that the Kazakhstan PPP center’s website which served as a source of data is in the development stage. Also, the amount
on some investments is not defined probably because of information being confidential. Gabriel Castelblanco and Jose
Guevara (2023) claim that the proper social involvement and perception derived from public accountability, public access
to information, and participatory decision-making are crucial requirements for the success of PPPs. It means that the social
sustainability of PPPs depends on the development of social legitimacy. That is why it is recommended to provide full
access to information for the public in order to ensure the sustainability of projects as well as to conduct more accurate
research and offer solutions.
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More development issues of PPP in Kazakhstan, that were identified by N.Z. Uzalina (2017), includes imperfect
legislation relating to partnerships between the state and business, poor experience in the field of such cooperation, lack
of a base of successful practices, and lack of experienced specialists in public administration who can structure and
accompany PPP projects professionally. Moreover, it was proven that traditional methods of contracting are inefficient
and are often delivered late and over budget not only in Kazakhstan, but in other countries as well (Flyvbjerg, B., Skamris,
M.K., & Buhl, S.L, 2004; Raisbeck, P., Duffield, C., & Xu, M., 2010; Love P.E.D., Lopez R., Edwards D. J., & Goh Y.
M., 2012). Such problems need to be solved to improve the stability of PPPs, which in turn will bring a favorable impact
on the sustainable development of the country.
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PA3ZBUTUE MEJULHHUHCKOI'O TYPU3MA B PECIIYBJIUKE KAZAXCTAH

Maructpant MBA lasxmeToB E.M.} k.1.1.. nouenT llloman C..2
12 Anmater MenemxMenT YHUBepCHTET, T. Anmartsl, Peciyonuka Kazaxcran

AHHOTaHI/IH. B cratbe paccMOTPCHBI OCHOBHBIC ACTICKTBI U HAIIPABJICHUS PA3BUTHUA MCIUIUHCKOI'O Typu3Ma
B Kazaxcrane. HpoaHaJ'II/BI/IpOBaHBI BHYTPCHHHC W BHCHIHUC TYPUCTCKHEC IIOTOKHU CTpPAHBI. O0603Ha4YeHbI
IIOJIOKUTCJIBHBIC (1)aKTOpr, OKa3bIBAOMIUC BJIMAHUC HA Pa3BUTUC OTCUCCTBCHHOI'O MCIUITUHCKOI'O TypHU3Ma.

KiaroueBble ci1oBa: TYpU3Mm, MCI[I/II_II/IHCKI/Iﬁ TYpU3M, BHYTPECHHHUEC U BHCIIHUC TYPHUCTCKUC ITOTOKH.

AnHotanus. Maxkanana KaszakcTannarbl MEIUIIMHANBIK TYPU3MAI JaMBITYABIH HETi3ri acHeKTuiepi MeH
OarpITTapbl KapacThIpbUIFaH. EmiMi3aig ilIKi )KoHE CBIPTKBI TYPUCTIK aFblHAAphl TajaaaHaabl. [IIki MeIUIIMHATBIK
TYPU3MHIH JJaMybIHa 9cep €TETIH OH (paKkTopiap KOpCeTUIreH.

Tyiiin ce3aep. TypusM, eMIIK TYpPHU3M, IIKI )KOHE CBHIPTKbI TYPUCTIK aFbIMAAP.

Annotation. The article considers the main aspects and directions of development of medical tourism in
Kazakhstan. The internal and external tourist flows of the country are analyzed. Positive factors influencing the
development of domestic medical tourism are indicated.

Key words: tourism, medical tourism, internal and external tourist flows.

1. BBenenue
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Typucrckast 0Tpacip SBISETCA OJHON U3 COCTABIAIOIIMX HE TOJBKO 3KOHOMMKHM Ka3zaxcraHa, HO M BaKHBIM
3JIEMEHTOM TPOJBIWKEHUS OpeHJa W MUMUIKA CTpaHbl HA MUpPOBOH apeHe. [lomumo 3TOro TypusM Hecer B cebe
MOILHBIM MOTEHLMAT MPUOOILIEHUS TYpUCTOB K LEHHOCTSAM IMPUPOJHOIO M KyJIbTYPHOTO HACJIEOUsl CTPAHBI.
Nunycrpusa typusma B Ka3axcraHe Ha rOCyAapCTBEHHOM ypOBHE IPHU3HAHA OAHOW M3 IPUOPUTETHBIX OTpaciei
9KOHOMUKH.

CoBpemennbiii Kazaxcran npejacraBisieT co00i yHHKalbHOE MPOCTPAHCTBO WHHOBAI[MOHHOM 3KOHOMMKH,
HayK{, IPOPBIBHBIX TEXHOJIOTHMH, MHOTOBEKOBOW KYNbTYpbl M TpaJMIMi, a €Ile — OYapOBAaHME IPUPOJIBI,
pacnaxHyBuield cBou 00bAThs oT HOro-3anmana, 1o Boctoka. [IpuKOCHYTbCSI K YAMBHUTENIbHBIM KyJIbTYPHBIM U
MPUPOJHBIM TAMATHUKAM HAIled CTPaHbl IMOMOTAeT TYPU3M, YCTOWYHMBBINA, OC30MACHBIA U APYKETIOOHBIH U K
HalllUM JIETAM, U K JIIOJAM € O0COObIMM moTpeOHOcTAMH. [Ipupona, TEXHOJIOrMM M NEpPEAOBbIE JOCTHXKEHUS
Kazaxctana B campIX pasHBIX OTpaciasAX OKOHOMHUKHM CTald OCHOBOW JUId DPa3BUTHUS LEJIOTO CIEKTpa
CHEHATM3UPOBAHHBIX BUIOB Typusma. Cpeau HHUX SPKO BBIIAENAETCS MEAMLMHCKHI Typu3M, HECyIIUi B cebe
(yHIaMeHTalIbHbIE WJeM T'yMaHUTapHOM moiuTuku KazaxcraHa 3a pyOekoM: MHUp U 3/I0pOBbE Ul BCEX, KTO
nHTepecyerca KazaxcraHoM 1 HaMepeBaeTcs MOCETUTh Hally CTPaHy.

2. JlutepatypHbIii 0030p

TeopeTnueckue acnekTsl B Typu3Ma oTpakeHbl B pabotax M. bykmana, C. Kum, P. Buxaila, A. Coio, /.
X5HKOK M apyrux. Hayuneie pa3paOoTku, B KOTOPBIX PACCMOTPEH MEAMIIMHCKUI TypH3M, BCTpEUArOTCs B TpyAax
N.B. 3opuna, A.H. HoBropoauesoii, 3.A. 3enernunoBoil, A.Jl. YHyanosckoro, M.M. Mapununa, B.C. Cenunoit u
npyrux. B tpynax U.®. XKykosckoit, , E.E. llapadanosoii I'.A. KaproBoii, nmpencraBieH KOMIJIEKCHBIM aHaIN3
pBIHKa MEIULIMHCKOT0 Typusma. OHaKo CyliecTByeT HOTPEOHOCTh B 0oJiee TIIATEIbHOM M3YUYEHUH MEPCIEKTUB
pa3BUTHS MeIUIIMHCKOTO Typu3Ma B Kazaxcrane, a Takke (akTOpoB, BIMSIOMIUX HA ITO.

3. Mertoabl

B xoxe uccrmenoBaHus HCMOIB30BAMCH Pa3IMYHBbIC HAaydHbIE W IMIUPHYECKHE METOAbl. B wacTHOCTH,
MPUMEHSJICS KOHTEGHT — aHaju3, CPaBHUTEIBHBIA aHaiu3. METOIO0JOTHYECKYI0 OCHOBY CTAaThU COCTaBWIIH
CHUCTEMHBIH M CTaTHCTHYECKHH 1moaxoj. MHdopmarmoHHoW 0a30#1 CTaThU MOCTYXHUIM CTaTUCTUYECKHE TaHHBIEC,
pe3ynbTaThl MApKETHMHTOBBIX M COIMOJOTHYECKUX HCCICIOBAHUM, MaTephabl 3apyOeKHbIX U OTCUECTBEHHBIX
YYEHBIX ¥ TIPAKTUKOB B 00JIACTH OPraHU3alluN TYPUCTCKOM EATETLHOCTH.

4. Pe3yabTarbl

Typusm 310 MHOTO(YHKIIMOHAIILHBIN (PEHOMEH, HHTETPUPYIOIINICSA CO MHOKECTBOM Pa3JIMYHBIX OOBEKTOB
COLIMAJIbHO-3KOHOMHYECKOIO0  3HAYE€HUS. Typucrckass WHIYCTpUS - OSTO COBOKYITHOCTh OpTraHU3AIHM,
OCYIIECTBISIONIMX TYPUCTCKYIO ICATEIBHOCTh, TAK)KE€ MHOXKECTBO CPEJICTB Pa3sMENICHUS TYPHUCTOB (OOBEKTHI
OOIIIECTBEHHOTO TMHTAaHMsS, TPAHCIOPTa, OOBEKTHI pa3BICUCHUN, O3JOPOBUTEIHLHOTO, I03HABATEILHOTO,
CIIOPTHBHOTO, JE€JI0BOI0 M MHOTO HazHadeHus» [1].

[To manHpIM BceMupHOW TypuUCTHYECKOW OpraHH3allid B MUPE TYpH3M SIBISETCS KIIIOUYEBHIM CEKTOPOM
HSKOHOMMKH BO MHOTHX Pa3BUTHIX U (POPMUPYIOLIUXCS SIKOHOMUKAX (pucyHOK 1). BanoBas no6aBneHHast CTOMMOCTh
B Kazaxcrane, coznaBaeMas HenocpeacTBeHHO B Typu3Me B 2020 roay cocrasuna 410,5 mupa. TeHre.
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2,310

& 2,184
'/ﬁ 1,742
-

Pucynox 1. dxcnopmuas vipyuka no kamezopusm mogapos, 2019 200 (mapo oonnapos CILLIA)
[Ipumeuanue: UCTOYHUK 2

B nureparype BcTpeuaeTcss pasnuuHas kinaccuukanus Typusma. Jlio ILlycs genur Typusm  Ha
OKCKYPCHOHHBIA TYpHU3M, OTIIYCKHOW TYpH3M, JEJIOBOW TypH3M, KOH(EpEHI-TypHu3M, O(DUIUATBHBIA TYpU3M,
y4eOHBI TYpHU3M, CEMEWHBINH Typu3M, pa3BJICKaTEIbHBIN TYypHU3M, MPUKIIOYCHUYECKHH TYpU3M, PEITUTHO3HBIN
TYpU3M, TOPIrOBBIM TypHU3M, CIHOPTUBHBIA TYpH3M, O3JIOPOBUTEIBHBIA W MEIMIIMHCKUN TYpPU3M, KYJIbTYpPHBIU
Typu3M, PeCTHBATBHBIN TYPU3M, SKOTYPHU3M, CEITbCKUI TYpHU3M, TPOMBIIIUICHHBIA TYpHU3M, KPACHBIA TYPU3M U TaK
namee [3]. Tak E. H. Apremoa, O. I'. BrmagumupoBa MOApa3JeNIIOT TYypH3M IO IIENISAM ITyTCHICCTBUS:
KaHUKYJISAPHBIA Typu3M (BKIIOYAeT KyJbTYPHBIM, TOCEIICHHE ApPY3ed M POJCTBEHHUKOB), 00Opa30BaTEIBHBIM,
N1e4eOH0-03/TOPOBUTEIbHBIN, CIMOPTUBHBIM, JTYXOBHO-TIPOCBETUTEILCKUN (PETUTHO3HBIN) W MPUKITIOUYECHYECKUMN.
Henopoit Typusm BiiatodaeT MICE-Typu3M, KOpHOpaTHBHBINA, KOHTPECCHBIN, BBICTABOYHBIN, WHCECHTHB,
03HAKOMHUTEIBHBIN (PEKIaMHO-HH(OPMAIMOHHBIH) [4].

[To nanaeiM UNWTO B MuUpoBOM Typu3Me mipeobiagaet npeo0aaaaroT MOCEIICHUs Ipy3ei U pOACTBEHHUKOB,
1100 B MEIMIIMHCKHUX MIJTA PETUTHO3HBIX MENSIX (PUCYHOK 2).

Q.

Mot spescifed 6%

Business and
professional 11%

%

Lessure,
Purpose racreation,
P hobdays 55%

of visit

WFR, health,
religion. other 28%
Pucynox 2. Typusm no yensam nocewjenus
[Ipumeuanue: UCTOYHUK 2

B CTPYKTYpPEC BBE3AHOTO TypH3Ma B Kazaxcran Ttaxxke npeo6naﬂanT MyTCIICCTBUA IO [JOCJIOBBIM U
HpO(l)eCCI/IOHaJ'ILHLIM OCIAM, U3 JTMYHBIX OOJIBIIMHCTBO Hy’I‘eH_IeCTBI/Iﬁ IO 4aCTHBIM L CJIAM (Ta6J'II/II_Ia 1)

Tabnuua 1. KonuecTBo noceTureneld o Be3AHOMY TYPU3MY IO LENAM
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Henp myremectust | 2017 r. 2018 r. 2019 . 2020 . 2021 r. 2021 1.
2017 r.
Bcero 7701196 | 8789314 | 8514989 | 2034753 |1330169
-6 371 027
B toM umcne: | 1186542 | 1223324 | 1453440 | 743187 |719784
TenoBast u
npodeccuoHanbHas -466 758
JTUYHAS 6514654 | 7565990 | 7061549 | 1291566 | 610385 |-5904 269
U3 HUX
TYpU3M 81 635 65 822 76 203 15942 19 405 -62 230
JacTHas 5853816 | 6865255 | 6341598 | 1134928 | 574865 |-5278951
TPaH3UT 579 203 634 913 643 748 140696 | 16115 -563 088
[IpuMeuanue: cocTaBI€HO aBTOpPAMU Ha OCHOBaHUH [5]

Kax nmokazain ananus B 2021 roay 38,3% Kazaxcran nocemanu roctu u3 Poccun, 29,8 % cocraBuiu roctu u3
VY30ekucTtana, MeHbIIIE Bcero Obuto nocerurenei u3 Apmenuu u Typkmenuctana 0,2% u 0,1% COOTBETCTBEHHO.

K coxalleHnto MEAWIIMHCKUI Typu3M pa3BUT B CTPaHE HE B 3HAYMTEILHON CTENECHW, OJHAKO MMEET BCe
MPEAMOCHIIKA /IS pPa3BUTHSA. ITO 00YCIOBICHO HECKOJIHKUMH (haKTOPaMH, BO-TIEPBBIX PACTYIINN HHTEPEC K HAIIICH
CTpaHe, BO-BTOPBIX MOJIIEPIKKA rocyaapcTBa n KazaxcTaHCKOW TYPUCTKOM acCOIMAIINH, B TPEThUX — TII00aTH3aIusl.

OfHAaKO TYPUCTCKUX MEIUIIMHCKAX IIOTOKOB B CTpaHy COBCeM HEOOJIBIIOE KOJIMYeCTBO. Tak 110
CTAaTHCTUYCCKUM JIAaHHBIM KOJMYECTBO TYPHCTOB, Mocemaronux Ka3axcTaH ¢ MeNbio TMOJyYeHUS MEIUIIMHCKON
MTOMOIIY HE MpeBbIIIaeT AByX Thicsd uenoBek [6]. K npumepy IOxnas Kopes npunumaet B rog 6osee 15 000 Hammx
COOTEUECTBEHHHUKOB, JKEJAIONINX IMOJyYUTh METUITMHCKIE yeryrH, Typenkas Pecyonmka npuaumaer 6omee 7 000
Ka3zaxcTaHieB exerogHo. [lo paszmuunbiM gaHHbM, npuMmepHo 50 000 ka3axCTaHIIEB €XErOJAHO BBIE3KAIOT HA
JedeHue 3a pyoek U MpUOIU3UTENbHAs cyMMa TpaT coctaBiisgeT 6osiee 200 MiTH 1osutapoB B rox [7].

[To muenuro wuccnepoBateneid [8-10] B OCHOBHOM HAIlld COOTEUECTBEHHHKH BBIC3KAIOT 32 pyOex IO
CJIETYIOIIUM OCHOBHBIM MPUYMHAM:

1. C uenpl0 MOJTy4YeHHUS KOHKPETHBIX BUJOB CHEIUAIU3UPOBAHHOTO JIEYEHHUS (MEAULMHCKUNA TYpU3M).
JlaHHBIN BUJ MOApPa3yMEBAET MOJIYYEHHE BBHICOKOCIICIUATM3UPOBAHHOM MMOMOIIY, KOTOPOE HE MOTYT IMOJIYYUTh B
mpeJienax CBOei cTpaHbl 0 MPUUKUHE OTCYTCTBUSA MO0 HETOCTYTHOCTH.

2. JInsd yTOYHEeHHsI JMaruo3a u o0cieoBanus (IUarHoCTUYeCKil Typu3M). B 0CHOBHOM TypuCTBI COBMELIAIOT
MpOQUIAKTUYECKUI WM AUATHOCTUYECKUI MEIULIMHCKUNA OCMOTP HapsiAy C OTABIXOM.

3. JIns 0340pOBIEHUS U YAy4YIICHHUs] BHEIIHET0 BUAA (03I0pPOBUTENbHBIN Typu3M). OCHOBHas LI€Tb BbIE3]
TYPUCTOB MO TYPUCTUYECKOI MyTeBKE U BbIIEJICHUE Maphl JHEH Ha MPOBEAeHUE 00CIeI0BaHNUS.

5. BoiBoabI U 00CyKIeHHE

Poct cexTopa MHPOBOro MEAMLHMHCKOIO TypHU3Ma B HACTOsIIEee BpeMs TeMIlbl OJUMH M3 Haubosee
Pa3BUBAIOLIMXCS [0 CPAaBHEHHMIO C JPYrMMM TYPUCTCKUMH HampaBieHusMu. Bce OGonbiie u Oosblie cTpaH
[IOJHUMAIOT BOIIPOCHI Pa3BUTHS MEIULUHCKOTO TypH3Ma Ha TOCYIapCTBEHHBIM ypoBeHb. Kaxnplil IeHb B
uHTepHeTe Qpukcupyercs 138 MITH 3a11pocoB Ha HHPOPMALIHIO 110 MEAULIMHCKOMY JICUEHUIO 33 pyoesxoM. 1 koHeuHO
xe KazaxcraHy TpyIHO KOHKYpHpOBaTh CO 3apyOeXHBIMH MEIULIMHCKUMH YCIyraMH, HO 3TO HE TOBOPHUT O
HENPUBJIEKATEeIbHOCTH JTAHHOTO pbIHKa. Ha ceromnsamiHuii MoMeHT B pecnyOiuke no crapaapram JCI (3o1oToi
CTaHJApPT) aKKPEIUTOBAHO 7 MEAMLUMHCKHX YUpPEXKICHMH, uTo Oousibiie, yeM B Poccuiickoit denepauun (2
MeAMIMHCKUe opranu3anun). B Kazaxcrane nmeercs psii U Ipyrux NpeMMyILEcTB, K KOTOPbIM MOXHO OTHECTH:

— VYHUKaJbHas IPUPOJIa U reorpapuuecKkoe NoJI0KEHNEe CTPaHbI;
JlocTaTo4HO OOJIbIIee KOJTMYECTBO MEKIYHAPOIHBIX MOJIETOB;
— Xopounii BEICOKOKBANTU(DUIIUPOBAHHBIM MEAUIIMHCKUH MTEPCOHAT;
JlocTaTo4HO NpUEMIIEMBIE LIEHBI KaK Ha JICUEHHE, TaK U HA IIPOKUBAHHUE;
— JlerkocTs nosy4eHus BU3bI,
OTtcyrcTBUE S3BIKOBOTO Oapbepa (ocobenHo st xuteneit ctpan CHI);
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— BrIcokuii ctaTyc, 3aKpenUBIIUICS MEAUIIMHCKIUMHE yCTIeXaMH (B 00J1aCTH KapIUOXUPYPTHH, TUIACTUIECKON
XUPYPrUH, CTOMATOJIOTHS, OPTOTIeINs, JUArHOCTUKA U TIporpammbl check-up, MeauIMHCKast peabumuTaIus u Jap);

— CraOwibHas MOJUTUYECKAst OOCTAaHOBKA H JIP.

Takum 00pa3oM, OTEYECTBEHHBI MEIWIIMHCKHA TYpHU3M HAXOJWTCS HAa CTAJIUU CBOETO 3apPOXKICHHUS M
YUUTBIBAs ONBIT TIEPEIOBBIX CTpaH HEOOXoauMa WHTETrpalys MEAWIMHBI, MEAUIMHCKOTO CEpBHCA,
MHOPaACTPYKTYpPHI 1 JIOTHCTUKH. Ha 6ae mepeoBhIX KIIMHUK HEOOXO0 UMbl TIPOPBIBHBIC TIPOCSKTHI 110 pa3paboTKe U
MPOJBHKEHUIO MEAUIIMHCKOTO TypHU3MA.
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