Ne 007 ot 17.04.2024

Ry ALMA

UNIVERSITY

—— Powered by —
Arizona State University

TeHAiK, 9pTYpNinik xXoHe NHKNIO3UBTISIK casacaTtbl
"Anmatbl MeHegxmeHT YHuBepcuteti" BBM (IMJ1-PEK-07), 2 peaakuusacol

«Anmatbel MeHepxkmeHT YHuBepcuteTi» BBM (6ymaH epi - AlmalU) cTpaternsnbik
KyHObIMbIKTapbiHAAQ: "OPTYpnifnik XeHe WHKMN3na — 6i3 aneyMeTTik-MaAEeHN opTYPRiNiKTi
Darananmbl3 xeHe apbip KbIaMeTKep MeH 6iniM anyLbl 63 yrneciH KOCbin, TabblCKka XeTKeH kesae
e3apa KypMeT aTtMmocdepachliH KypyFa ymTbinambl3" gen 6enrinexHreH.

Ocbl TeHAiK, apTypninik xxeHe MHKN3MBTINIK CasacaTtbl (byaaH api - Casacar)
AlmaU-gblH TeH MyMKIHAIKTepre xapaemMaecyre XXoHe XYMbIC HeMece OKy OpHbIHAA
K€3 KesfireH 3aHCbl3 HeEMece 9A4iNneTcCi3 KeEMCITYLWifMiK NeH KyganaygadH aynak 6onyra
YMTbINbICBIH KepceTeni. byn 6i3aiH 6apnblk KbiameTkepriep MeH 6iniMm anylwbinapra
KaTbICThbI.

OpHbIKTBI gamMy — MeMMeKeTTiH, KOFaMHbIH XeHe OM3HEeCTiH damybiHa OH YIec Kocy;
YHUBEPCUTETTIH, TEHrepiMai XXaHe TUIMAI KbI3METI; MHKN3US, YHEMAINIK KaFmaaTTapbiH YCTaHy.
AlmaU — nHKN3nBTI, MenipiMmai >xeHe apTypni KaybiIMOacTbIK.

Bi3 MyHbl €3 KbI3METIMI3aiH axblpamac 6eniri peTiHOe KapacTblpaMbl3 >XoHe
MYMKIHAOIKTepaiH, TeHAiriH KamMmTamacbl3d eTy, 9pTYPMiNikTiH KyHObIbIFbl >XaHe
WHKNIO3NA MageHueTiH HacuxaTTay 0i3giH TabbICbIMbI3 YLWIH ©6Te MaHbI3Obl €KeHiH
TYCIHEMI3.

Bi3 apb6ip agam e3iH baFananTbiHbIH CE3IHETIH XK8He 63 aneyeTiH ally YLiH XXYMbIC
iCTem anaTtblH KONausbl >X8HE WHKIMIO3UBTI OKY, XXYMbIC >X8He KapblM-KaTblHAcC
opTacblH KAMTamMacbI3 eTeMis.

Biz OGapnbifblHa awblKk MYMKIHOIKTEP MeH eHOEeKKe HerisgenreH >oHe
Oip>KaKTbINbIKCbI3 LWewiMmaepai yCbiHaMbI3.

bis 6apnbiK 6inim anywblfiapbiMbI3fa, Kbl3MeTKepnepimisre XXoHe
Kenyuwinepimisre, coHgamn-akK bi3ge XymMmbiCcka HeMmece OKyfa oTiHil 6epeTiH Hemece
OTiHiW Oeprici keneTiHOepAaiH 6apnbifbiHa a4in, abbIPpOMMEH XXaHe KYPMETMNEH Kapay
YLWiH XXYMbIC iCTENMI3.

KP KoHcTutyumsacbiHa cenkec: "ELUKIMAI LWbIFY TeriHe, aneymeTTiK, nayasbiMablK XoHe
MYIIKTIK >XafganblHa, XbIHbICbIHA, HACINiHE, YNTblHA, TifliHe, OiHre Ke3kapacblHa, HaHbIMbIHA,
TYPFbINbIKTbI XXepiHe 6annaHbICTbl HEMEeCe Ke3 KefreH e3re MaH-xarnnap 6orbiHWa KaHaan aa oip
Kemcityre 6onmangbi".

YHuBepcuteT Backanapra KypMeTNeH Kapay XoeHe a4enTiNik KaruaaTTapbiH yCTaHaabl.
KypmeT neH ceHiM BopoKpaTUAnbIK XaHe aKIMLUINIK kegeprinepai azanTy, cepniHai XXeHe TuiMai
KomaHga 605y apkblifbl XXYMbIC TUIMAINIrIH apTTeipyFa MyMKiHAIK 6epeai. Opbip KblaMeTKep,
aTKkapaTblH NlayasblMblHa KapamacTaH, apinTecTepiHe TYCIHICTIKMEH XaHe KypMeTneH kapangbl.

KondaHny canacsbli:

Hacrosmuii TokyMeHT HOCTyIIeH 3aMHTEPECOBAaHHBIM CTOPOHAM IyTEM pa3MeIICHUs Ha OQHIAIbHOM CaliTe, CETEBBIX
pecypcax YHHUBEpCUTETa W/WIJIH 110 3a1Ipocy

Jara: 24.04.2024 14:30. Konus anextponHoro nokymenrta. Bepeus CO/1: Documentolog 7.22.1. TlonoxuTensHeIi pe3ynsTaT nposepku JLIIT



[MTonuTuka paBeHCTBa,
ll.ﬂll AI-,,M.A MN-PEK-07 pas3Hoobpas3nsa U MHKMA3UBHOCTHU Penazkumn Ctp.2un39
UNIVERSITY

CascatTbl YHMBepCUTETTIH B6aprblk KbiI3MeTKepiepiHiH opbiHAAybl MIHOETTI.

CasscammabiH MaKcammapabl

AlmaU 6i3giH Kbl3aMeTKepriepiMia yLWiH OH >X8He Korgay KepceTeTiH >XYMbIC
opTacbliH Kypyfa XaHe Kosrigayfa, coHgam-ak 6inim anywbinapbiMbI3 YLWiH OKbITY MEH
cabak 6epyaiH y34ik TaxipnbeciH kamTamMmachI3 eTyre ymTbiniagbl.
Bia kbiameTkepnepai Oipaen 6aranan >XeHe KypmeTTeyre Tbipbicambl3, an 6inim
anyuwblnap e3gepiHiH akageMmuanblk ecyiHae Kkongay tabaabl. bis 6inimv anywbinapbiMbi3
6eH KbiameTKepnepimiagi afin, TeH KyKbinbl XXaHe OipiH-6ipi TONMbIKTbIpaTblH OKY >XaHe
XXYMbIC  OpTacbiIMEH KamMTaMacbi3 eTyre [AanbiH6bid. bBbyn  YHUMBEPCUTETTIH
MaHbI3OblNbIFbIH KepceTeTiH CTpaTernsaHblH, HEri3ri KyHAbINbIKTapblHAH KepiHea,:
- "Win-Win-Win" kafmgacblH iCke acblpy: OCbl Kafngara CoMKec eki Tapan apacbiHOafbl
Ke3 kenreH esapa TuiMai biHTbiIMakTacTtblk (Win-Win) Tuimai 6onybl, coHoam - akK OH
CUHepreTukanblk acepi XaHe yuwiHwi Tapanka-koramra (Win) acepi 6onybl THic.
- "MeH — KewbacwbIMbIH" npoakTmBTi AyHueTaHbiMbl: AlmaU - gbiH apbip cTyaeHTi,
KbI3BMETKEPI, OKbITYLLbICbI >)KOHE CEPIKTECI NPOAKTUBTI AYHUETaHbIMAbI Kabbinganabl, 6yn
Oi3re earepic areHTTepi peTiHOe 8peKeT eTyre, KacCinkepnik onrnay MeH MageHUeTTi
KepceTyre, es3imi3gi, amMoumanapbiMbI3gbl, AamMybiMbI3bl Backapyra, e3
AaparnbifbiMbI3gbl KepceTyre, Kagip-kacmeT neH abbiponra ne 6onyra, e3iMisfi XoHe
6ackanapabl KypmMmeTTeyre MyMKiHAiIK 6epegi.
- AKblS1, O XX8He ce3 bocTaHablfbl PUNOCOPUACHIH HacuxaTtTay: YHUBEPCUTET XKYMbIC
neH eMip apacblHOafbl Tene-TeHAIKTIH KyHAObINbIFbIH cakTanabl. bis akagemumanbik,
3epTTey XoHe Kacinkepnik epKiHOIKTIH HerisaepiH XXofapbl barananmbis.
- XKayankepLuinik >xaHe kepereHaik: YHUBepCUTeT CepiKTecTep, KIMeHTTep, apintectep
XeHe annbl KofaM angblHga e3 HaTwkernepi yuwiH >xayan ©Oepeni, KOoFaMHbIH
KaXeTTinikTepiH 6ormkangbl xkeHe 6enrineHreH mepsimaepaeH OypbiH XKYMbIC icTena,.
- YHUBEPCUTETTIH XEeTICTir komaHganapfa 6annaHbICTbl: OHbIH, KypaMmbl, Kaciowuniri,
TUIMAINIri, bIHTbIMaKTacTbIFbl, HOTMXEre 6argapnaHybl )XeHe CUHEPTUACHI.

Bi3 e3 kbIameTKkepriepimia 6eH 6iniMm anywbinapbiMbi3gblH 0i3 KbIBMET eTETiH XXaHe
onapfa acep eTeTiH anMakTblK, YNTTbIK >XOHEe Xarnblkaparnblk KaybiMOacTblKTapAblH,
SPTYpPNINIriH KepceTyiH Kananmbi3.

Cascart cTpartervanblk geHrenae yYMnecTipy MeH icke acbipyabl KaMTamMachl3 eTeai
XXOHEe YHuMBepcUTeTTEeri 9TuKanblKk MiHE3-KyIfblkka WHTerpauusifiaHFaH KeskapacTbl
KaMTaMacbI3 eTeTiH KOCbIMLLA casicaTrneH KamTamMachbI3 eTinea.

YHuBepcuTeT o3iHiH ickepnik 6egeni MeH umnoxiH 6aranangbl. CbIpTKbl KaTblHacTap
e3apa CbINNacTblK, aganablk, XXayankepLuinik XXeHe albIKTblK KaFmaaTTapblHa Heri3genreH.

Casicammubi 6acKapy
Casacart TeHaik, apTypRifik )XeHe UHKN3UA Typarnbl xabapaapnblk NeH TYCIHIKTI
apTTbIpy YLWiH Backapy KyXXaT peTiHOe KbI3BMeT eTefi.

YHuUBEpPCUTET PEKTOPbI cascaTTbl Xy3ere acblpyfa xayanTbl, ananga apbip
Kbl3aMeTKep MeH BiniM anywbl OpbIHCbI3 MIHE3-KYIbIKTbIH, angblH anyfa XXoHe »XOotofa
XXOHe agamMpap apacblHAA XKaKCbl XXaHe KYpMeTTi KapblM-KaTblHAaC opHaTyfa biknan
eTyre optakK MmiHaeTTemMe anagbl.

NMepcoHanabl 6ackapy ToObl, CTyAeHTTIK YKIMEeT >XaHe OJOTuka KoMuTeTi
KEMCITYWINIKTIH Ke3 KenreH TypiH >XOK YWiH >Xegen wapanap Kabbingayabl

I[OKyMeHT Ha 6yMa)KHOM HOCHUTCJIC HAXOAUTCA B HCYIIPABJIACMBIX YCJIOBUAX. Hepezt MPUMCEHCHUECM CBEPHTEC AKTYAaJIbHOCTDH
peaaKkuu B CUCTEME I[OKyMeHTOJ'IOF
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KaMmTamMachbI3 eTeqi.
AkagemMmuanblk TonTap OKy mMaTtepuarbiHblH MyMKIHAIrHWE NO3UTUBTI, anyaH
TYpSi, CTEPEOTUNTIK eMeCc Ma3MyHAbl KAMTYbIH KaMTamMachbI3 eTe/,.

CascaTt yHuBepcUTeTTIH Beb-canTbiHOA XoHe (WK nopTanbiHOA KOspKeTiMAai
awblKk KyXaT 6onbin Tabbinagbl. KbisametkepnepgiH, 6iniM anywbinapgblH, >KeHe
kenywinepaiH ocbl CasicaTt Typanbl xabapgap 605yblH KaMTamMacbI3 €Ty MaHbI3bl.

Konancbeld afgan TyblHOafaH Xargamga Tikenen 6baclibiFa, KbldMeTkepre
Hemece nepcoHanabl 6ackapy AOVPEKTOpbiHA, KOPNOpaTUBTIK 3TUKA >XeHiHAeri
KOMUCCUAFa, oMOyaCMeEHre OpbIHCbI3 iC-9peKeT NeH MiIHEe3-KyIblK Typarbl LlafbiM
Hemece xabapnama 6epy YLUiH XYTiHYiRHi34i eTiHEMI3.

Casacatka esrepTynep MeH TOMbIKTbipynapabl Ke3 KefreH KblaMeTKep YHUBEPCUTETTIH
KypbInbiMAblK 6eniMLweciHiH 6acLubICbl apKbifibl YCbiHA anagpl.
Ocbl CascaTtka eHri3inreH Ke3 KenreH earepictep Oaprnblk KbldMeTKeprepaiH, HasapblHa
XeTKisineai.

I[OKyMeHT Ha 6yMa)KHOM HOCHUTCJIC HAXOAUTCA B HCYIIPABJIACMBIX YCJIOBUAX. Hepen MPUMCEHCHUECM CBEPHTEC AKTYAaJIbHOCTDH
peaaKkuu B CUCTEME I[OKyMeHTOJ'IOF
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NMonutuka paBeHcTBa, pa3Hoo6pa3usa U UHKIIO3UBHOCTHU
YO «Anmatbl MeHepxmeHT YHuBepcutet» (IMJ1-PEK-07), pegakuus 2

B crtpaternyecknx ueHHoctsax YO Anmatbl MeHemxmeHT YHuBepcuteT (panee -
AlmaU) o6o3Ha4yeHo: «Pa3HooOpasve ” WHKNI3US — Mbl LEHUM COLMOKYNbTypHOE
MHoOroobpasne u CTpeMMMCS K CO34aHM0 aTMocdepbl B3aMMHOMO yBaXXEHWs, KOrga Kakabln
COTPYAHUK 1 0By4aloLwMincs BHOCUT CBOM BKNag u JobuBaeTcs ycrnexa.

Hactoqawasa lNonntnka paseHcTBa, pa3Hoobpasns U MHKO3NBHOCTK (Qanee -
Monuntuka) oTpaxkaet ctpemneHmne Almal cogencreoBaTb paBHbIM BO3MOXHOCTSM U
nsberatb nNOOBON HE3aKOHHOW WM  HecnpaBeaIMBOW  OUCKPUMUHALUKN U
NMPUTECHEHUIN Ha MecTe paboTbl nnn y4ebbl. OTO KacaeTcsa BCeX HalMX COTPYOHUKOB
n oby4yaromxcs.

YcTonunBoe pasBuTMe — MO3UTMBHLIN BKNag B pasBUMTME rocygapcrtBa, obuiectsa U
OusHeca; cbanaHcupoBaHHas W 3PdeKkTBHAsA AOeATENbHOCTb YHUBEPCUTETA; WHKI3UA,
NPUBEPXXEHHOCTb NpUHLUMNamM 6epexnmBoCcTu.

AlmaU — 3To MHKN3nBHOE, AobpoxenaTenbHoe 1 pasHoobpa3Hoe coobLLEeCTBO.
Mbl paccmaTpyBaemM 3TO KakK HeOTbeMSIEMYKD 4YacTb Halen OeATEeNIbHOCTU U
NoOHMMaeM, 4YTo obecnevyeHmne paBeHCTBa BO3MOXHOCTEN, LLEHHOCTb pa3Hoobpasuns
N NpoABMXKEHUE KYIbTYpPbl MHKIO3UBHOCTU XXM3HEHHO Ba)kHbl ANS HALLEro ycnexa.
Mbl obecneumBaem GNaronpuUATHYO U UHKIO3MBHYIKO cpeny oby4deHusi, paboTbl u
obLweHna, rae Kaxablh 4yBCTBYET, 4YTO €ro LuUeHAT U MoXeT paboTaTb Hapg
pacKpbITUEM CBOErO NMoTeHuuana.
Mbl Nnpegnaraem BO3MOXXHOCTU, OTKPbITblE A1 KaXX4oro, U pelleHnss OCHOBaHHbIE
Ha 3acnyrax n ceobogHble OT NPeaB3ATOCTHU.
Mbl paboTaem Hag Tem, 4TOObl CO BCEMU HAWLMMMN OBy4YaroLWMMNCA, COTPYAHUKaAMN
N NOCeTUTENSIMU, a TakkKe CO BCEMM, KTO NodaeT UMM XO4YeT nogaTb 3asiBKy Ha
paboty wunu y4yeby y Hac, obpawanucb cnpaBeanmBo, C OOCTOUMHCTBOM WU
yBaXKeHUeM.

B cootBetctBUM Cc KoHctutyumenm PK: «HukTO He MoxeT noaBepratbCsa Kakowm-
nmbo ANCKPUMMHALUMM N0 MOTMBAM MNPOUCXOXAEHUS, COUMANbHOrO, [OOSMKHOCTHOIO U
MMYLLIECTBEHHOIO MOJSIOXKEHMWS, NMoMa, pacbl, HALMOHANbLHOCTU, S3blka, OTHOLUEHUS K PEennruu,
ybexxgeHnn, MecTa XUTenbCcTea uUnm no NdbiM MHbIM 0BCTOATENLCTBAMY.
YHuBepcuTeT crieqyeT NpuHUMnam yBaXXnTenbHOro OTHOLLEHUS K OKPY>KaoLWMM U NOPSALOYHOCTU.
YBaxkeHne u goBepue nNo3BOssOT NOBbICUTb 3PPEKTUBHOCTL paboThl, CHU3NB BlopoKkpaTndeckme
N agMUHUCTPaATMBHbIE Bapbepbl, OCTaBasAsCb ANHAMUYHOM U 3OEKTUBHON KOMaHAoW. Kaxabin
pabOTHWK, HE3AaBUCMMO OT 3aHUMAaEMOMN OOSMKHOCTU, OTHOCUTCS C MOHMMAHUEM N YBaXXEHUEM K
Konneram.

O6nacmb npumMeHeHusi:
Monutuka obsizaTenbHa Anst UCMOMHEHUS BCEMU COTPYAHMKaMu YHMBepcuTeTa.

Uenu lNMNonumuku

,HOKyMCHT Ha 6yMa)KHOM HOCHUTCJIC HAXOAUTCA B HCYIIPABJIACMBIX YCJIOBUAX. Hepe,u MPUMCEHCHUECM CBEPHTEC AKTYAaJIbHOCTDH
peaaKkuu B CUCTEME I[OKyMeHTOJ'[OF
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Almau cTpemMuTtcs co3aaTtb 7] nogaepXxusaTtb MONOXNTESbHYIO 7]
nogaepkmsaroLLyto pabouyto cpefy Ansa Halwumx COTPYAHUKOB, a Takke obecneymBaTtb
OTNMYHBLIN OMNbIT NpenogaBaHns U obydyeHusa ana Hawmnx oby4yatoLmxca.

Mbl cTpemMmnmcs K TOMy, 4TOObl nepcoHan ObisT paBHO3HAYHO LIEHEH U YBaXaewm,

obyvarowmecsa 6binn nogaepKMBaemMmbl B CBOEM akagemMuyeckom pocte. Mbl rotossbl
obecneynBaTb HaWMX O0By4aKOLWMXCA U COTPYAHMKOB CnpaBeasiuBoOn, paBHOMNPaBHOW Y
B3ammMmogonosiHawwen yd4ebHom m paboden cpenon. OTO OTPaXEHO B OCHOBHbIX
LLEeHHOCTAX cTpaTermm YHMBeEpcUTeTa, KoTopasa NnogvyepkmBaeT Ba)KHOCTb:
- Peanuzauumn npuHymna "Win-Win-Win": CormacHo 3tomy npuHuuny, nwoboe
B3aMMOBbIFrO4HOE COTpYyAHMYECTBO Mexay ABymsi ctopoHamu (Win-Win) 4omkHO 6biTb
BbIrOQHbIM, @ TaKKe UMETb MOSIOKUTESbHbLIN CUHEPreTudecknm apeKkT n Bo3gencreme
Ha TpeTblo CTOPOHY - obuecTtso (Win).

- [poaktnBHoro mwupoBo33peHuns "A - Jlvmgep": Kaxgblh CTyOeHT, COTPYOHWK,
npenogasatesis U naptHep AlmaU npuHuMMaeT NpoakTUBHOE MUPOBO33pPEHUE, YTO
nossonseTr  Ham BbICTyNnaTb B ponun areHToB nepemMeH, NposiBNATb

npeanpuHUMaTesibCkoe MbllUNeHne 1 KynbTypy, yrnpasnsaTbe CO601, CBOMMU SMOLUSAMMN,
pa3BUTMEM, NPOSABNATbL CBOKO MHAMBMAYANbHOCTb, 06nagate 4OCTOMHCTBOM U YECTbIO,
yBaxkaTb cebsa n gpyrmux.

- TlponaraHpa dwunocodun ceBoboabl Ayxa, MbICIM WU CcrioBa: YHUBEpPCUTET
nogaepXmBaeT LUeHHOCTb BanaHca mexay paboTor U XM3HbK. Mbl BbICOKO LEHUM
OCHOBbI akageMn4ecKkomn, nccregoBaTenbCKom 1 npeanpuHMMaTenbCKon cBoboabl.

- OTBeTcTBEHHOCTU U [NpeaBngeHusa: YHUBEPCUTET HeCeT OTBETCTBEHHOCTb 3a CBOU
pe3ynbTaTbl nepen napTHEpaMu, KIMEHTaMu, Korsfleramm m obuwecTBOM B LEMOM,
npeaBuasa notpebHocTu obwecTBa U paboTasa onepexas yCTaHOBIEHHbIE CPOKW.

- Ycnex yHuBepcuteTa 3aBUCUT OT KOMaHAbl nogen: Ee cocrtas, npodeccmoHanmnsm,
3(PPEKTUBHOCTb, CONMNAAPHOCTb, OpPUEeHTaUUA Ha pe3yfibTaTbl U CUHEPTUS.

Mbl XOTUM, YTOBbI HAWN COTPYAHMKM N oby4daroLmecs oTpaxanu pasHoobpasue
PEerMoHanbHbIX, HaUMOHAamNbHbLIX W MeXAyHapoAdHbIX CcoobuwecTB, KOTOpbIE Mbl
obcrny>xmBaem n BfIMSEM Ha HUX.

Monuntuka npenocrtaBndeT KoopaumMHauuko wn pearnnm3aunmito Ha ctpaTtermd4eckom
YpoOBHE U nogaepXmBaeTcA AOOMOJIHUTEJIbHbIMU MOJIMTUKaAaMN, npeaycmatpmBarOoLLiMMnN
I/IHTerI/IpOBaHHbII7I nogxon K atn4eCckomMmy noeeeH1o B yHI/IBepCI/ITeTe.

yHI/IBepCI/ITeT OOPOXUT CcBOeWn AenoBomn penyTaLu/le|7| N nmmopkem. BHelwHMe oTHOLWEHUS
CTpPOATCA HaA OCHOBE MNPUHUMIMOB B3aMMHOIo YBaXeHWUA, OTKPbITOCTH, ﬂ,O6pOCOBeCTHOCTl/I,
OTBETCTBEHOCTU N NPO3PaAYHOCTU.

YnpaeneHue lNonumukou
Monutnka  cnyXnt  pykoBOOAWMUM  OOKYMEHTOM  Ans MoBbILLEHUSA
oCBeOMIIEHHOCTU N MOHUMAHUS paBeHCTBA, pa3HOObpasnsa U MHKI3UN.

PekTtop YHuBepcuTeTa OTBETCTBEHEH 3a peanuaayuto MNOSIMTUKU, OA4HAaKO
KaXkabl COTPYOHUK U obyvatrowmnmnca HeceT obLyto 06a3aHHOCTb NpegoTBpawiaTb M
yCTpaHATb HEeyMecCcTHOoe noBedeHue M crnocobcTBoBaTb YCTAHOBMEHUIO O00pPbIX U
YBaXXUTESbHbIX OTHOLLEHUN MeXAay NMoabMU.

KomaHgoa no ynpaeBneHuto nepcoHarnom, CTyaoeH4yeckoe MpaBUTENbCTBO WU
3Tudecknin kKommnteT obecnednBaloT HeMeOIEHHOE MPUHATME Mep Ans yCTpaHeHUus

,HOKyMCHT Ha 6yMa)KHOM HOCHUTCJIC HAXOAUTCA B HCYIIPABJIACMBIX YCJIOBUAX. Hepe,u MPUMCEHCHUECM CBEPHTEC AKTYAaJIbHOCTDH
peaaKkuu B CUCTEME I[OKyMeHTOJ'[OF
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noboro Buaa ANCKpUMUHaALUN.

AkagemMmuyeckme rpynnbl rapaHTUpyloT, 4YTO y4debHbll mMaTepuan, rae 3To
BO3MOXHO, BKIto4YaeT B cebsi MO3UTUBHbINA, pa3HOObGpasHbIi, HECTEepPeOoTUNHbIN
KOHTEHT.

Monutmnka SABNSAETCA OTKPbITbIM OOKYMEHTOM, AOCTYNHbIM Ha Beb-canTte wu
BHYTPEHHEM nopTare YyHuBepcuteTa. BaxHo obecneunTb, 4YTOOblI COTPYOHUKMU,
obyvatlLwmecs n noceTuTenm 6bINYM ocBeAOMIIEHbI O AaHHOM NMonuTuke.

B cnyyae HebGnaronpuatTHOM  cuTyauum, npocbba obpaTtutbcsa K
HenocpeaCTBEHHOMY pyKoOBOAUTENID, pPabOTHUKY unn OUpekTopy YnpasrieHus
nepcoHasriom, KOMUCCUM MO KoprnopaTUBHOW 3TUKE, OMOyaACMeEHY Ans NpegnpuHATUA
OencTBUN U nogayu Xkanobbl i coobweHns o HeyMeCcTHOM NoBeaeHUN.

NameHeHus unm gononHeHus k Monutuke MoryT 6biTb NPEAnoXeHbl NMoBbIM COTPYAHUKOM
Yyepes pyKoBOAUTENS CTPYKTYPHOro noapasnenexHus YHuBepcuteTa.
Niobble M3MEHEHUsi, BHECEHHble B HacTosilylo [lonuTuky, OoBOAsATCS A0 CBeOEHMs1 BCEro
nepcoHana.
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Equality, Diversity and Inclusion Policy
El "Almaty Management University" (PL-REK-07), edition 2

The strategic values of EI “Almaty Management University” (hereinafter referred to as
Almal) state: “Diversity and inclusion - we value sociocultural diversity and strive to create an
atmosphere of mutual respect, where every employee and student contributes and achieves
success.”

This Equality, Diversity and Inclusion Policy (hereinafter referred to as the Policy)
reflects AlmaU's commitment to promoting equal opportunity and avoiding any unlawful
or unfair discrimination and harassment in the place of work or study. It applies to all our
employees and students.

Sustainable development is a positive contribution to the development of the state, society
and business; balanced and effective activities of the university; inclusion, commitment to lean
principles.

Almau is an inclusive, welcoming and diverse community.

We view this as an integral part of our business and recognize that promoting
equality of opportunity, valuing diversity and promoting a culture of inclusion is vital
to our success.

We provide a supportive and inclusive learning, working and socializing
environment where everyone feels valued and can work to achieve their potential.

We offer opportunities open to everyone and decisions based on merit and free
from bias.

We work to ensure that all our students, staff and visitors, and anyone who applies
or wants to apply to work or study with us, are treated fairly, with dignity and respect.

In accordance with the Constitution of the Republic of Kazakhstan: “No one can be
subjected to any discrimination based on origin, social, official and property status, gender,
race, nationality, language, attitude to religion, beliefs, place of residence or any other
circumstances.”

The University follows the principles of respect for others and integrity. Respect and trust
allow increasing work efficiency by reducing bureaucratic and administrative barriers while
maintaining a dynamic and effective team. Every employee, regardless of their position, treats
their colleagues with understanding and respect.

Application area:
The policy is binding on all University employees.

Politicy goals

Almau is committed to creating and maintaining a positive and supportive working
environment for our employees, as well as providing an excellent teaching and learning
experience for our trainees.
We strive to ensure that staff are equally valued and respected and that students are
supported in their academic growth. We are committed to providing our students and
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staff with a fair, equitable and supportive learning and working environment. This is
reflected in the core values of the University's strategy, which emphasizes the
importance of:

- Implementation of the "Win-Win-Win" principle: According to this principle, any mutually
beneficial cooperation between two parties (Win-Win) should be beneficial, as well as
have a positive synergistic effect and impact on a third party — the society (Win).

- Proactive worldview “| am a Leader”: Every student, employee, teacher and partner of
AlmaU takes up a proactive worldview, which allows us to act as agents of change,
demonstrate entrepreneurial thinking and culture, manage ourselves, our emaotions,
development, show our individuality, have dignity and honor, respect yourself and
others.

- Promoting the philosophy of freedom of spirit, thought and speech: The University
promotes the value of work-life balance. We value the fundamentals of academic,
research and entrepreneurial freedom.

- Responsibility and Foresight: The University is responsible for its results to partners,
clients, colleagues and society as a whole, anticipating the needs of society and working
ahead of established deadlines.

-The success of a university depends on a team of people: Its composition,
professionalism, efficiency, solidarity, results orientation and synergy.

We want our staff and learners to reflect the diversity of the regional, national and
international communities we serve and impact.

The policy provides coordination and implementation at a strategic level and is
supported by additional policies to provide an integrated approach to ethical conduct
across the University.

The University values its business reputation and image. External relations are built on the
principles of mutual respect, openness, integrity, responsibility and transparency.

Policy Management
The policy serves as a guiding document for raising awareness and
understanding of equality, diversity and inclusion.

The Rector of the University is responsible for implementing the policy, but
every staff and student has a general responsibility to prevent and eliminate
inappropriate behavior and promote good and respectful relationships between
people.

The Human Resources Team, Student Government and Ethics Committee
ensure that immediate action is taken to eliminate any type of discrimination.

Academic teams ensure that teaching material, where possible, includes
positive, diverse, non-stereotypical content.

The policy is a public document available on the university website and the
internal portal. It is important to ensure that staff, students and visitors are aware of
this Policy.

In the event of an unfavorable situation, please contact your immediate
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supervisor, employee or director of Human Resources department, the Corporate
Ethics Commission, or the Ombudsman to take action and file a complaint or report
of inappropriate behavior.

Changes or additions to the Policy can be proposed by any employee through the head of
a structural unit of the University.
Any changes made to this Policy will be communicated to all personnel.
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